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II. PROGRAM BACKGROUND

Effective April 5, 2010, Youth:Work Mexico (YWM) is a $3 million, 3-year cooperative agreement awarded by USAID/Mexico under the Youth:Work Leader with Associates (LWA) Global Development Alliance.  

[bookmark: OLE_LINK1]YWM will build resilient communities in Ciudad Juarez (CJ) and Tijuana by creating safe spaces for disadvantaged young people, strengthening and expanding after school and summer programs, and preparing Mexican youth for viable futures through self or salaried employment. The goal of this program is to leverage private sector resources and expertise, and to increase community involvement, in providing at-risk youth in CJ and Tijuana with programs to help them stay in school and access the job market, while equipping them with the education and life skills necessary to become positive role models within the workforce, their families, and their communities.

The target population is youth between the ages of 6-28 who live in communities that are highly prone to violence and who are vulnerable to recruitment by gangs or organized crime groups and otherwise susceptible to enter into criminal activity: 

· The 6-12 age group will benefit from an expansion of existing programs that target this age group with after-school programs, to lay a foundation of prevention activities before the beneficiaries reach the age range that is most susceptible to recruitment by criminal groups.
· The 12-17 age group will benefit from new and expanded programs for summer enrichment and after-school programs.
· The 16-28 age group will benefit from skills training for employment and self-employment.  

Youth targeted by YWM are at risk of dropping out of school or have dropped out of the formal education system prior to completing middle school or high school; are employed in precarious conditions or are unemployed; and are living in poverty in specific geographic areas with critical violence problems, as identified and prioritized by the Mexican Government and municipal authorities.  IYF will launch the program in CJ and expand to Tijuana following additional exploration of needs and partners there. 

IYF has been identifying existing initiatives that are in need of strengthening and additional resources to expand summer and after school programs and employment training for youth.  The summer and after-school programs that have received YWM support have created safe spaces and involved the youth in sports, volunteerism, cultural activities, leadership development and tutoring, as needed.  IYF will also strengthen the capacity of job training partners to implement market-relevant training and internships, coaching and microcredit for young entrepreneurs, and job placement services for youth seeking salaried employment.

Over the three-year implementation period, the YWM program will:

· Reduce incentives for youth to turn to crime in the northern border states through the strengthening and expansion of safe spaces to engage youth in after-school and summer programs;
· Strengthen the employability, entrepreneurship, and life skills of at-risk youth and ensure that these skills are aligned with market demands so that youth are well-equipped for employment opportunities;
· Improve collaboration through alliances, partnerships, and exchanges between organizations from both sides of the border;
· Build the capacity of local government and civil society partners to effectively coordinate, deliver, and manage youth programs; and
· Engage in evidence-based policy advocacy efforts related to youth employability issues.

III. YWM RESULTS ACHIEVED THIS QUARTER

As of June 30, 2011 over 3,000 young people participated in the YWM safe space component comprised of: (i) month long summer camps implemented by a network of learning centers under the coordination of the Centro de Asesoría y Promoción Juvenil, A.C. (CASA-PJ); and, (ii) an after school program under the coordination of the Fundación del Empresariado Chihuahuense, A.C. (FECHAC) to benefit young people ages 6 to 15 by providing a safe space as well as meals and nutrition training, recreational activities, physical fitness and sports activities, academic reinforcement, life skills training, psychosocial support services and community service activities.  An additional 2,500 beneficiaries are expected in the 2011 Summer Camps.

FECHAC’s 2010-2011 After-School Program: The after-school program had been rebranded this year as ADN – Ampliando el Desarrollo de los Niños.  On August 23, 2010 (the first official school day of the academic year), the after-school program started with an enrollment of approximately 2,462 children and adolescents in 16 schools and two community centers. Current enrollment in the program, which is being implemented through 6 community based organizations in 13 schools, is at 1,406 children and adolescents. The reasons for the reduction in the number of participants were explained extensively in the third quarterly report for the period of October 1, 2010 to December 31, 2010, but basically they relate to the SEP taking over the model in 5 secondary schools. 


[bookmark: OLE_LINK4][bookmark: OLE_LINK5]The baseline data for the after-school program was presented by the Centro de Fortalecimiento de la Sociedad Civil (CFOSC) for the 2010 – 2011 school year. It captures: (i) first bimonthly grade reports; (ii) height and weight measurements for calculation of biomass index (BMI); (iii) results of the September 2010 questionnaire on students attitudes, common practices and abilities; and, (iv) results of the September 2010 questionnaire for parents on attitudes, common practices and abilities. These indicators will then be revisited at the end of the academic year to gauge impacts. We anticipate receiving the final evaluation by October 2011 so as to report on these effects and impacts in the next quarterly report.

Monitoring visits continued in this reporting period and we verified that each school had an assigned coordinator and facilitators for the varying activities (i.e. music, sports, drama, dance, homework accompaniment, etc.) which were being implemented on schedule. Each school also offered meals to all participants in accordance with the nutritional and hygienic standards established for the program. As mentioned in the previous quarterly report, the large number of youth teachers and facilitators working in the program and dedicated to their communities and schools are worth highlighting. 

[bookmark: OLE_LINK2][bookmark: OLE_LINK3]Our recommendations for the maintenance and/or improvement of the ADN model remain the same. These include continued investments in equipment for the cafeterias, in didactical materials, in teacher training and in encouraging the participation of parents. We also believe that government entities need to expand their interventions in this area as well as the social safety nets. Indeed, this type of intervention strategy contributes not only to the physical development (body mass index) but also to their emotional well being through the raising of self esteem, productive use of free time, cognitive development, communication skills and interpersonal relations. Also, safe spaces are, as the name implies, protecting young people from the dangers of the violence and groups involved with illicit activities. 

As previously mentioned, the savings from the reduced number of beneficiaries led to a reprogramming exercise during this reporting period. The following activities were agreed to: (i) support Ciudadanos Comprometidos con la Paz (CCOMPAZ) through the participation of 100 adolescents and youth from Colonia Morelos and Independencia in workshops on music and drama/theater. The participants will also participate in a nutritional program and group therapy sessions; (ii) support approximately 300 beneficiaries of Salud y Desarrollo Comunitario de Ciudad Juarez (SADEC), during the summer months of 2011, in the implementation of workshops aimed at promoting a culture of peace. Many of the participants are area youth not currently working or enrolled in the in the host secondary school Federal 3 located in Colonia Emiliano Zapata; (iii) support for the 2011 Summer Camps to be implemented by Desarrollo Juvenil del Norte (DJN) for up to 475 beneficiaries; and, (iv) support for the 2011-2012 ADN after-school program at the secondary school level. The two selected organizations (CCOMPAZ) and (CEMYP) are expected to integrate life skills modules into the program that will benefit approximately 260 beneficiaries.


Employability Strategy: The employability strategy outlined below is designed to improve the employability of youth at risk in Ciudad Juárez over the next 2 years.   IYF will create an integrated approach to provide youth at risk with a series of workshops and group and individual counseling to enable them to define a career/life plan and take concrete steps toward achieving their career aspirations.  Heretofore we refer to this as the Youth Employability Orientation Service (YEOS).

The pilot phase of the strategy which will be implemented in 5-6 communities in Ciudad Juárez over the next 6 months with an estimated 150 youth at risk (ages 16 to 28). The results from the pilot will inform the replication of the model to other neighborhoods of Ciudad Juárez in 2012 and 2013. The services for this pilot phase will be housed primarily in community-based organizations and or municipal community centers accessible to where the youth live. The services will be operational by the end of September and will serve an estimated 25 youth participants per location in 2011.  The immediate objectives of YEOS is are  1) equip youth with the minimum skills and knowledge they need to make the next transition in their life/employment plans; and 2) place or match youth with employability opportunities be they internships,  vocational training, jobs or in micro-enterprise programs.  As a result of YEOS, youth who previously were not engaged in productive activities designed to increase their employability will become employed or engaged in activity that will make them more employable.  Additionally, for those youth who have not completed their formal education and after participating in YEOS decide to re-enroll, we will work with them to identify scholarships, remedial education resources, etc. 
LEVERAGING: During the April 1st to June 30th period YWM, FECHAC and implementing partners leveraged approximately $237,279 ($175,133 in cash and $62,146 in kind) for the after school program.  As of June 30, 2011, YWM has leveraged approximately $1,242,937 for the Summer Camps and After School Programs. That is about $3.4 for every dollar invested directly into these initiatives.  New leveraging partners that have committed counterpart funds for the upcoming 2011 Summer Camps include: (i) SEP (Secretaria de Educación Publica) for the 2011 Summer Camps; (ii) an NGO called Ririki to support the implementation of our life skills program within our safe spaces; and (iii) the US Mexico Foundation for the transition camps to be implemented by CASA-PJ. 


Other Programmatic Activities:

· The official YWM Program Launch took place in Ciudad Juarez on April 7-8, 2011. Approximately 200 government, civic, and youth leaders attended the Youth Conference “The Youth of Juarez: Building a Community of Change”. The key agenda items were conflict transformation, employability, social entrepreneurship, civic participation and public policy. The event provided youth from all parts of the city to speak out on issues impacting their lives and to describe how they are working to construct a community of change. Many observers have mentioned the event as a pivotal point for the youth movement in Ciudad Juarez.
· The Program Director and a member of the Youth Network in Ciudad Juarez participated in a one week workshop in California on Gang Violence from the April 11-15, 2011. The workshop was implemented by the Institute of the Americas in coordination with civil society groups and governmental authorities in San Diego and Los Angeles;
· The Program Director also participated as a panelist in a Conference on US Mexico Security Cooperation under Pillar IV sponsored by the Woodrow Wilson Center on April 27, 2011 and at a Conference on the Challenge of Shared Responsibility sponsored by the US Mexico Foundation on May 16-17, 2011. At this latter event the Program Director accepted on behalf of CASA-PJ the highest award given by the Mexican American Leadership Initiative (MALI) for the implementation of the summer camp program in Ciudad Juarez.
· Members of the Youth Network of Juarez, YWM advisory group, participated in two international conferences held in June of 2011 in Washington DC. The first was the Youth Partnership and Employability conference hosted by IYF and sponsored by USAID, IDB-FOMIN and the Department of State. The second was on Preventing Youth Crime in the Americas and sponsored USAID and the OAS. To have youth voices from Ciudad Juarez at these high level events has strengthened the momentum of the youth movement in the city and has inspired public and private youth serving organizations.  
· Efforts to help articulate government and civil society initiatives in Ciudad Juarez continued, particularly as they relate to the municipal government. In this regard, YWM has been participating in: (i) the Circle of Donor Agencies; (ii) the Citizen’s Council on Education; (iii) the Citizen’s Council on Social Development; and, (iv) a focalized intervention strategy led by the municipal government.

IV. YWM PROGRAMMED RESULTS FOR NEXT QUARTER

For the July through September 2011 period, the following activities are contemplated:

· The 2011 Summer Camps will start on July 5, 2010 with an expanded number of beneficiaries expected to reach nearly 2,500 young people ages 6 to 22.  The camps will be implemented by 8 community based organizations and will take place in 27 sites throughout the City. This year we will be integrating life skills training and curricula for adolescents and youth participants.
· YWM will be supporting FECHAC’s 2011-2012 after-school program. The financial support is expected to come from savings from the 2010-2011 program. YWM will finance an estimated 260 participants in the two secondary schools participating in the program, namely Ciudadanos Comprometidos con la Paz, AC (CCOMPAZ) and the Centro Cultural Yermo y Pares, AC (CEMYP). This year facilitators will be trained to impart life skills modules to the beneficiaries at the secondary school level. 
· A field note to highlight the after school program and best practices in safe spaces in YWM will be prepared in this coming quarter. We believe these initiatives should be expanded as part of the general prevention strategy and hope to contribute to the advocacy with this brief study.
· The preparatory work needed to kick-off the pilot employability initiative in Ciudad Juarez is expected to occupy a good amount of time for YWM in this coming quarter. A consultant will be recruited and hired to support the pilot initiative.
· USAID has requested that YWM establish traction in Tijuana given the GOM prioritization of Ciudad Juarez, Tijuana and Monterey. An initial mission to identify partners and initiate the development of a pilot is planned for August 2010 and a follow-up in mid-September so as to develop employability program for at risk youth in Tijuana.  

V.  YWM HIGHLIGHTS AND ISSUES

This is the fifth quarterly performance report.  One issue that still needs prioritizing by USAID is the need for coordination meetings with other recipients of USAID financing in the Paso del Norte region. We recommend that the dissemination of the recently approved strategy for Pillar IV of the Merida Initiative serve as a platform for said meetings. 
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