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II. PROGRAM BACKGROUND

Effective April 5, 2010, Youth:Work Mexico (YWM) is a $3 million, 3-year cooperative agreement awarded by USAID/Mexico under the Youth:Work Leader with Associates (LWA) Global Development Alliance.  

[bookmark: OLE_LINK1]YWM will build resilient communities in Ciudad Juarez (CJ) and Tijuana by creating safe spaces for disadvantaged young people, strengthening and expanding after school and summer programs, and preparing Mexican youth for viable futures through self or salaried employment. The goal of this program is to leverage private sector resources and expertise, and to increase community involvement, in providing at-risk youth in CJ and Tijuana with programs to help them stay in school and access the job market, while equipping them with the education and life skills necessary to become positive role models within the workforce, their families, and their communities.

The target population is youth between the ages of 6-28 who live in communities that are highly prone to violence and who are vulnerable to recruitment by gangs or organized crime groups and otherwise susceptible to enter into criminal activity: 

· The 6-12 age group will benefit from an expansion of existing programs that target this age group with after-school programs, to lay a foundation of prevention activities before the beneficiaries reach the age range that is most susceptible to recruitment by criminal groups.
· The 12-17 age group will benefit from new and expanded programs for summer enrichment and after-school programs.
· The 16-28 age group will benefit from skills training for employment and self-employment.  

Youth targeted by YWM are at risk of dropping out of school or have dropped out of the formal education system prior to completing middle school or high school; are employed in precarious conditions or are unemployed; and are living in poverty in specific geographic areas with critical violence problems, as identified and prioritized by the Mexican Government and municipal authorities.  IYF will launch the program in CJ and expand to Tijuana following additional exploration of needs and partners there. 

IYF has been identifying existing initiatives that are in need of strengthening and additional resources to expand summer and after school programs and employment training for youth.  The summer and after-school programs that have received YWM support have created safe spaces and involved the youth in sports, volunteerism, cultural activities, leadership development and tutoring, as needed.  IYF will also strengthen the capacity of job training partners to implement market-relevant training and internships, coaching and microcredit for young entrepreneurs, and job placement services for youth seeking salaried employment.

Over the three-year implementation period, the YWM program will:

· Reduce incentives for youth to turn to crime in the northern border states through the strengthening and expansion of safe spaces to engage youth in after-school and summer programs;
· Strengthen the employability, entrepreneurship, and life skills of at-risk youth and ensure that these skills are aligned with market demands so that youth are well-equipped for employment opportunities;
· Improve collaboration through alliances, partnerships, and exchanges between organizations from both sides of the border;
· Build the capacity of local government and civil society partners to effectively coordinate, deliver, and manage youth programs; and
· Engage in evidence-based policy advocacy efforts related to youth employability issues.

III. YWM RESULTS ACHIEVED THIS QUARTER

As of March 31, 2011 over 4,000 young people participated in the YWM safe space component comprised of: (i) month long summer camps implemented by a network of learning centers under the coordination of the Centro de Asesoría y Promoción Juvenil, A.C. (CASA-PJ); and, (ii) an after school program under the coordination of the Fundación del Empresariado Chihuahuense, A.C. (FECHAC) to benefit young people ages 6 to 15 by providing a safe space as well as meals and nutrition training, recreational activities, physical fitness and sports activities, academic reinforcement, life skills training, psychosocial support services and community service activities. 

FECHAC’s 2010-2011 After-School Program: The after-school program had been rebranded this year as ADN – Ampliando el Desarrollo de los Niños.  On August 23, 2010 (the first official school day of the academic year), the after-school program started with an enrollment of approximately 2,462 children and adolescents in 16 schools and two community centers. Current enrollment in the program, which is being implemented through 6 community based organizations in 13 schools, is at 1,422 children and adolescents. The reasons for the reduction in the number of participants were explained extensively in the last quarterly report. 


[bookmark: OLE_LINK4][bookmark: OLE_LINK5]The baseline data for the after-school program was presented by the Centro de Fortalecimiento de la Sociedad Civil (CFOSC) for the 2010 – 2011 school year. It captures: (i) first bimonthly grade reports; (ii) height and weight measurements for calculation of biomass index (BMI); (iii) results of the September 2010 questionnaire on students attitudes, common practices and abilities; and, (iv) results of the September 2010 questionnaire for parents on attitudes, common practices and abilities. These indicators will then be revisited at the end of the academic year to gauge impacts.

Monitoring visits of each school participating in the 2010-2011 ADN Program were conducted during the first trimester of 2011. At least one official from FECHAC accompanied IYF on each visit. IYF was able to verify that each after-school program was operating at the assigned schools and times. Furthermore, each school had an assigned coordinator and facilitators for the varying activities (i.e. music, sports, drama, dance, homework accompaniment, etc.) which were being implemented on schedule. Each school offered meals to all participants in accordance with the nutritional and hygienic standards established for the program.

For each visit IYF documented in writing and in video formats interviews with participants, staff and parents who all manifested their satisfaction with the program and desire to maintain and expand it to more beneficiaries. Also worth highlighting is the large number of youth teachers and facilitators working in the program and dedicated to their communities and schools.

[bookmark: OLE_LINK2][bookmark: OLE_LINK3]We were also able to recommend actions for the maintenance and/or improvement of the ADN model. These include continued investments in equipment for the cafeterias, in didactical materials, in teacher training and in encouraging the participation of parents. We also believe that government entities need to expand their interventions in this area as well as the social safety nets. Indeed, this type of intervention strategy contributes not only to the physical development (body mass index) but also to their emotional well being through the raising of self esteem, productive use of free time, cognitive development, communication skills and interpersonal relations. Also, safe spaces are, as the name implies, protecting young people from the dangers of the violence and groups involved with illicit activities. 

LEVERAGING: During the January 1st to March 31st period FECHAC & YWM leveraged approximately $117,569 ($94,719 in cash and $22,850 in kind) for the after school program.  As of March 31, 2011, YWM has leveraged approximately $1,005,657 for the summer camps and the after-school program. That is about $4.8 for every dollar invested directly into these initiatives. New leveraging partners in development include: (i) SEP (Secretaria de Educacion Publica) for the 2011 Summer Camps; (ii) an NGO called Ririki to support the implementation of our life skills program within our safe spaces; (iii) the US Mexico Foundation for the transition camps to be implemented by CASA-PJ; and (iv) SEDESOL (Secretaria de Desarrollo Social) which through their temporary employment program could support a pilot employability initiative that we are developing with Jovenes Constructores de la Comunidad, AC within the targeted intervention strategy being spearheaded by the Municipal Government. 










Other Programmatic Activities:

· Collaboration continued with the Paso del Norte Group and the terms of reference for the labor market assessment were finalized; however, given budgetary limitations the actual study was postponed until the second quarter of 2011. Implementation is now underway and the draft final report should be available by the end of June, 2011;
· Periodic meetings were held with the Council of the Network of Youth Groups, which serves as an advisory board for the program. The Network is very involved in the planning of the Program Launch scheduled for April, 2011;
· Preparatory work for the Program Launch to be entitled The Youth of Juarez: Constructing a Community of Change, was carried out. This included the development the agenda, identification and confirmation of VIPs, conference speakers and panelists and preparation of event logistics and materials;
·  Active recruitment efforts for the YWM Program Officer were concluded in January 2011. Over 20 individuals were screened, 14 were interviewed by the Program Director and 7 of these were interviewed by the IYF selection panel. Ruben Acosta, formerly director of health and education programs in FECHAC, was selected and his contract initiated on February 1, 2011;
· The Program Director was both moderator and presenter at the International Forum on “Thinking the Future: The Prevention that Mexico Needs” which was held in Mexico City January 27 & 28. Over 1,000 people attended including representative from foundations and multilateral banks.  The event further increased visibility for Program and identified new potential funding partners;
· Continued efforts to help articulate government and civil society initiatives in Ciudad Juarez were undertaken, particularly as they relate to the new municipal government. In this regard, YWM has been participating in: (i) the Circle of Donor Agencies; (ii) the Citizen’s Council on Education; (iii) the Citizen’s Council on Social Development; and, (iv) a focalized intervention strategy for Francisco Madero and the 10 “colonias” surrounding it. 

IV. YWM PROGRAMMED RESULTS FOR NEXT QUARTER

For the April through June 2011 period, the following activities are contemplated:

· The program launch and learning event will be held April 7 & 8 in Ciudad Juarez. The visibility 
· The Program Director has been nominated to participate in a one week workshop in California on Gang Violence. The workshop will be implemented through the Institute of the Americas in coordination with civil society groups and governmental authorities in San Diego and Los Angeles;
· The Program Director has also been invited to participate as a panelist in a Conference on US Mexico Security Cooperation under Pillar IV sponsored by the Woodrow Wilson Center and a Conference on the Challenge of Shared Responsibility sponsored by the US Mexico Foundation.
· A reprogramming exercise will take place to see if the savings from the reduced number of beneficiaries in the after-school program can be reinvested by FECHAC or whether these funds could be reprogrammed into other YWM activities. Proposals will be developed jointly in the second quarter of 2011.
· Program documents will be developed for the 2011 Summer Camps. Our target this year will be 2500 participants of which 700 will be in the transitional group, defined by those participants who are finishing 6th grade but have not registered for secondary school.
· A pilot employability initiative will be developed for the targeted intervention strategy. The initiative is expected to benefit 120 participants ages 16 to 24 by expanding the work of Jovenes Constructores de la Comunidad, AC into the geographic area being targeted. 

V.  YWM HIGHLIGHTS AND ISSUES

This is the forth quarterly performance report.  One issue that still needs prioritizing by USAID is the need for coordination meetings with other recipients of USAID financing in the Paso del Norte region. We recommend that the dissemination of the recently approved strategy for Pillar IV of the Merida Initiative serve as a platform for said meetings. 
Cumulative Levarage Table as of March 31, 2011
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