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II. PROGRAM BACKGROUND

Effective April 5, 2010, Youth:Work Mexico (YWM) is a $3 million, 3-year cooperative agreement awarded by USAID/Mexico under the Youth:Work Leader with Associates (LWA) Global Development Alliance.  

[bookmark: OLE_LINK1]YWM will build resilient communities in Ciudad Juarez (CJ) and Tijuana by creating safe spaces for disadvantaged young people, strengthening and expanding after school and summer programs, and preparing Mexican youth for viable futures through self or salaried employment. The goal of this program is to leverage private sector resources and expertise, and to increase community involvement, in providing at-risk youth in CJ and Tijuana with programs to help them stay in school and access the job market, while equipping them with the education and life skills necessary to become positive role models within the workforce, their families, and their communities.

The target population is youth between the ages of 6-28 who live in communities that are highly prone to violence and who are vulnerable to recruitment by gangs or organized crime groups and otherwise susceptible to enter into criminal activity: 

· The 6-12 age group will benefit from an expansion of existing programs that target this age group with after-school programs, to lay a foundation of prevention activities before the beneficiaries reach the age range that is most susceptible to recruitment by criminal groups.
· The 12-17 age group will benefit from new and expanded programs for summer enrichment and after-school programs.
· The 16-28 age group will benefit from skills training for employment and self-employment.  

Youth targeted by YWM are at risk of dropping out of school or have dropped out of the formal education system prior to completing middle school or high school; are employed in precarious conditions or are unemployed; and are living in poverty in specific geographic areas with critical violence problems, as identified and prioritized by the Mexican Government and municipal authorities.  IYF will launch the program in CJ and expand to Tijuana following additional exploration of needs and partners there. 

IYF has been identifying existing initiatives that are in need of strengthening and additional resources to expand summer and after school programs and employment training for youth.  The summer and after-school programs that have received YWM support have created safe spaces and involved the youth in sports, volunteerism, cultural activities, leadership development and tutoring, as needed.  IYF will also strengthen the capacity of job training partners to implement market-relevant training and internships, coaching and microcredit for young entrepreneurs, and job placement services for youth seeking salaried employment.

Over the three-year implementation period, the YWM program will:

· Reduce incentives for youth to turn to crime in the northern border states through the strengthening and expansion of safe spaces to engage youth in after-school and summer programs;
· Strengthen the employability, entrepreneurship, and life skills of at-risk youth and ensure that these skills are aligned with market demands so that youth are well-equipped for employment opportunities;
· Improve collaboration through alliances, partnerships, and exchanges between organizations from both sides of the border;
· Build the capacity of local government and civil society partners to effectively coordinate, deliver, and manage youth programs; and
· Engage in evidence-based policy advocacy efforts related to youth employability issues.

III. YWM RESULTS ACHIEVED THIS QUARTER

As of December 31, 2010 over 4,000 young people participated in the YWM safe space component comprised of: (i) month long summer camps implemented by a network of learning centers under the coordination of the Centro de Asesoría y Promoción Juvenil, A.C. (CASA-PJ); and, (ii) an after school program under the coordination of the Fundación del Empresariado Chihuahuense, A.C. (FECHAC) to benefit young people ages 6 to 15 by providing a safe space as well as meals and nutrition training, recreational activities, physical fitness and sports activities, academic reinforcement, life skills training, psychosocial support services and community service activities. 

 2010 Summer Camps: The results of the entry & exit surveys were presented in December 2010. Unfortunately, the instrument was too ambitious for a 4 to 5 week program and the level of application was very low. Many implementing  organizations were not trained on how to apply and quantify the surveys and therefore did not even bother. We should remember that most camps started the first week of July and that IYF funding for this component was approved two weeks after initiation of the camps. Nonetheless, a random sample of results of the surveys given to parents or caretakers highlights the following data:

(i) Over 75% thought that the nutrition program was very good or excellent;
(ii) Over 75% thought the quality of the activities was very good or excellent;
(iii) Over 75% thought the effort of the instructors/facilitators was very good or excellent;
(iv) Over 80% thought the overall quality of the camp was very good or excellent.

The least favorable result was that only 50% thought the camp duration was adequate, with an equal share stating that the four to five week camps could have been extended.  Some key lessons learned from the surveys are the need to simplify the instrument and train the implementing partners. Although the qualitative impacts were highlighted in the last quarterly report, we should update that over 84% of the 196 youths that had not registered for secondary school are currently re-enrolled in formal education.
 
FECHAC’s 2010-2011 After-School Program: The after-school program had been rebranded this year as ADN – Ampliando el Desarrollo de los Niños.  On August 23, 2010 (the first official school day of the academic year), the after-school program started with an enrollment of approximately 2,462 children and adolescents in 18 schools and two community centers.

One of the eight participating civil society organizations, ECCLESIA A.C., which was operating in two primary schools with 160 children, manifested their inability to comply with the terms of the agreement with FECHAC. Even though ECCLESIA A.C. was dropped from the program during the first month, they have continued serving the 160 beneficiaries with a reduced after-school offering and will be considered for reincorporation for the 2011-2012 academic year after strengthening their administrative capacity. 

On December 20, 2010 another NGO, Asociación Civil Bermudez A.C., that was implementing the ADN model in five secondary schools with 838 beneficiaries requested that the agreement signed with FECHAC be terminated given that the Secretaria de Educación Publica (SEP) had incorporated these schools into their Program – Escuela de Tiempo Completo. The YWM Program Director visited two of those schools in December and verified that the SEP’s after-school program had adopted FECHAC’s ADN model. Indeed, based on the ADN model, the Asociación Civil Bermudez A.C. has been able to expand from the five secondary schools originally under ADN to 12 secondary schools with 2,200 beneficiaries. The SEP’s Program Escuela de Tiempo Completo had previously only been implemented in a few primary schools in Ciudad Juarez. So the good news is that nearly 3,600 new beneficiaries, ages 6 to 16, are participating in after-school programs. Of these 2,200 are now being financed by the SEP and 1,392 are being financed through YWM. Close coordination with the SEP will be required as we move forward to ensure coordinated expansion.

To date, we are still awaiting the compilation by the Centro de Fortalecimiento de la Sociedad Civil (CFOSC) of the baseline surveys for the 2010 – 2011 program which was conducted in October 2010. They will provide an array of indicators, such as educational achievement, health and nutrition (i.e. biomass index), and perceptions and habits from both participants and their families. These indicators will then be revisited every trimester or at the end of the academic year to gauge impacts.

As previously mentioned, ADN incorporated a facilitator training initiative offered by the Instituto Regional de Estudios de la Familia (IREFAM).  The training initiated in August 2010 with 32 participants, half of which are under 28 years old, and concluded in December 2010. The objective of this component was to strengthen the capacity of the facilitators to promote social and human capital development through the transfer of life skills, culture, ethics and values to the participants of ADN.

REVISED BUDGET PROJECTION FY 2011:  In light of delays in the labor market assessment and the recent postponement of the Program Launch and Learning event we present a revised projection for FY 2011.

	FY 2011 (Oct 2010 to Sep 2011)

	 
	Q1
	Q2
	Q3
	Q4
	TOTAL

	Personnel
	            26,943 
	            31,753 
	            29,310 
	            34,195 
	         122,201 

	Benefits
	              4,570 
	              9,208 
	              8,500 
	              9,917 
	            32,195 

	Travel
	              6,821 
	            11,740 
	              8,770 
	              3,770 
	            31,101 

	Equipment
	                     -   
	                     -   
	                     -   
	                     -   
	                     -   

	Supplies
	                    45 
	              3,000 
	                  500 
	                  500 
	              4,045 

	Grants
	                  639 
	            75,904 
	            75,904 
	         188,404 
	         340,852 

	Consultants
	            12,765 
	            18,500 
	            67,000 
	            27,000 
	         125,265 

	Other Direct Costs
	              1,209 
	            12,600 
	            25,600 
	              7,600 
	            47,009 

	Subtotal Direct
	            52,993 
	         162,705 
	         215,584 
	         271,386 
	         702,669 

	Indirect
	           12,429 
	           45,199 
	           43,529 
	           63,653 
	         164,810 

	TOTAL
	            65,422 
	         207,904 
	         259,113 
	         335,040 
	         867,479 




LEVERAGING: During the October 1st to December 31st period FECHAC & YWM levareged approximately $142,772 ($109,940 in cash and $32,984 in kind) for the after school program. Over $76,000 came from a donation from the Met Life Foundation. The remainder came primarily from the six implementing organizations.  As of December 31, 2010, YWM has leveraged approximately $730,000 for the Camps and After-School Programs. That is about $3.4 for every dollar invested directly into these initiatives. 


Other Programmatic Activities:

· YWM was able to finance the participation of the Directors of CASA-PJ and FECHAC at the IYF Global Partner Meeting held in Washington D.C. from October 7-9, 2010. Ciudad Juarez was highlighted in a presentation delivered by Teresa Almada and it was great to welcome our Mexican partners into the IYF family of over 175 NGOs in 78 countries; 
· Collaboration continued with the Paso del Norte Group (PDNG) and the terms of reference for the labor market assessment were finalized; However, given certain PDNG budgetary limitations the actual study was postponed until the first semester of 2011. Implementation is now scheduled to commence in February, 2011 and the final report should be available by June, 2011;
· Periodic meetings were held with the Council of the Network of Youth Groups, which serves as an advisory board for the program. The Council is assisting YWM in scoping and mapping stakeholders and potential partners in strategic areas. An institutional strengthening initiative for the Network was implemented through a course on results oriented program design and management;
· The Program Director presented the challenge of serving youth population in Ciudad Juarez at the Symposium of Foundations in Mexico and the United States. The Symposium was part of the Global Forum on Migration and Development held in Puerto Vallarta from November 8-11.  It also offered a good opportunity to network with development agencies, business leaders and philanthropic foundations in the US and Mexico;
· The Program Director participated in a 3-day USAID Rules and Regulations workshop held in Washington D.C. from November 30 - December 2.
· Modifications to the YWM Annual Work Plan continued to be discussed in light of our revised budget projections submitted as a result of the loss of participants in the after-school program and delays in the labor market assessment; 

Other Administrative Activities:

· Active recruitment efforts for the Program Officer, who will be located in Ciudad Juarez, continued. Over 20 individuals were screened, 14 were interviewed by the Program Director and 7 of these were interviewed by the IYF selection panel. 


IV. YWM PROGRAMMED RESULTS FOR NEXT QUARTER

For the January through March 2011 period, the following activities are contemplated:

· The Program Director will be both moderator and presenter at the International Forum  on “Thinking the Future: The Prevention that Mexico Needs” to be held in Mexico City January 27 & 28. Over 1,000 people are scheduled to attend including representative from foundations and multilateral banks.  This should help increase visibility for Program and identify new potential funding partners;
· The selected Program Officer, Ruben Acosta, will assume his functions on February 1, 2011. We anticipate that 80% of the after-school program locations will be visited in the first quarter of 2011 and a series of beneficiary testimonials should be produced. Mr. Acosta will take a lead role in coordinating and reporting M&E activities.
· Continued efforts to help articulate government and civil society initiatives in Ciudad Juarez are programmed, particularly as they relate to the new municipal government. In this regard, YWM has been invited to participate in: (i) the Circle of Donor Agencies; (ii) the Citizen’s Council on Education; and, (iii) the Citizen’s Council on Social Development;
· Preparatory work for the two-day YWM Program Launch and Learning Event will intensify as the date has now been selected. The event will take place April 7-8, 2011 in Ciudad Juarez;
· The launch of the labor market assessment to be undertaken by Manpower Inc. is scheduled for February, 2011. A contract between IYF and the Paso del Norte Group will be formulated to support the “Skills Supply & Demand Analysis” in Ciudad Juarez.  The Program Director currently sits on the Advisory Committee for the Survey & Analysis and is coordinating efforts with the Paso del Norte Group to secure additional funding and ownership. 
· A reprogramming exercise will take place to see if the savings from the reduced number of beneficiaries in the after-school program can be reinvested by FECHAC or whether these funds could be reprogrammed into other YWM activities. Proposals will be developed jointly in the first quarter of 2011.

V.  YWM HIGHLIGHTS AND ISSUES

This is the third quarterly performance report.  Two issues that still need prioritizing by USAID are:
· The need for coordination meetings with other recipients of USAID financing in the Paso del Norte region; 
· The need for logistical support from the US Consulate in Ciudad Juarez (i.e. office space and transportation) to facilitate YWM’s efforts to articulate youth development issues. 
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