



YOUTH:WORK MEXICO
Quarterly Performance Report
April 1, 2010 – June 30, 2010

	

Cooperative Agreement AID-523-A-10-00002
Between USAID/Mexico and the International Youth Foundation



David G. Brown, USAID Supervisory Regional Agreement Officer
Cecilia Real, Agreement Officer’s Technical Representative
Carlo Arze, Program Director




International Youth Foundation
32 South Street, Suite 500
Baltimore, MD 21202
[image: IYFlogo_RGB_72][image: USAID logo-horiz-LR][image: YouthWork Mexico logo]

	[image: USAID logo-horiz-LR]
	[image: YouthWork Mexico logo]
	[image: IYFlogo_RGB_72]



I. 



Quarterly Performance Report				3

TABLE OF CONTENTS



I. PROGRAM BACKGROUND						1

II. YWM  RESULTS ACHIEVED THIS QUARTER          		2

III. YWM PROGRAMMED RESULTS FOR NEXT QUARTER   	3

IV.  YWM HIGHLIGHTS AND ISSUES					4


	
	
	



					
II. PROGRAM BACKGROUND

Effective April 5, 2010, Youth:Work Mexico (YWM) is a $3 million, 3-year cooperative agreement awarded by USAID/Mexico under the Youth:Work Leader with Associates (LWA) Global Development Alliance.  

[bookmark: OLE_LINK1]YWM will build resilient communities in Ciudad Juarez (CJ) and Tijuana by creating safe spaces for disadvantaged young people, strengthening and expanding after school and summer programs, and preparing Mexican youth for viable futures through self or salaried employment. The goal of this program is to leverage private sector resources and expertise, and to increase community involvement, in providing at-risk youth in CJ and Tijuana with programs to help them stay in school and access the job market, while equipping them with the education and life skills necessary to become positive role models within the workforce, their families, and their communities.

The target population is youth between the ages of 6-28 who live in communities that are highly prone to violence and who are vulnerable to recruitment by gangs or organized crime groups and otherwise susceptible to enter into criminal activity: 

· The 6-12 age group will benefit from an expansion of existing programs that target this age group with after-school programs, to lay a foundation of prevention activities before the beneficiaries reach the age range that is most susceptible to recruitment by criminal groups.
· The 12-17 age group will benefit from new and expanded programs for summer enrichment and after-school programs.
· The 16-28 age group will benefit from skills training for employment and self-employment.  

Youth targeted by YWM are at risk of dropping out of school or have dropped out of the formal education system prior to completing middle school or high school; are employed in precarious conditions or are unemployed; and are living in poverty in specific geographic areas with critical violence problems, as identified and prioritized by the Mexican Government and municipal authorities.  IYF will launch the program in CJ and expand to Tijuana following additional exploration of needs and partners there. 

IYF will identify existing initiatives that are in need of strengthening and additional resources to expand summer and after school programs and employment training for youth.  Summer and after-school programs will create safe spaces and involve the youth in sports, volunteerism, cultural activities, leadership development and tutoring, as needed.  IYF will also strengthen the capacity of job training partners to implement market-relevant training and internships, coaching and microcredit for young entrepreneurs, and job placement services for youth seeking salaried employment.
Over the three-year implementation period, the YWM program will:

· Reduce incentives for youth to turn to crime in the northern border states through the strengthening and expansion of safe spaces to engage youth in after-school and summer programs;
· Strengthen the employability, entrepreneurship, and life skills of at-risk youth and ensure that these skills are aligned with market demands so that youth are well-equipped for employment opportunities;
· Improve collaboration through alliances, partnerships, and exchanges between organizations from both sides of the border;
· Build the capacity of local government and civil society partners to effectively coordinate, deliver, and manage youth programs; and
· Engage in evidence-based policy advocacy efforts related to youth employability issues.

III. YWM RESULTS ACHIEVED THIS QUARTER

Two joint USAID/IYF missions to Ciudad Juarez were undertaken during program development. The identification mission was realized from February 22-26 and the analysis mission took place from May 11-13. The first mission identified potential civil society partners and defined the goals and objectives of the potential cooperative agreement and the second further defined the types of project activities and the corresponding budget.

The Associate Award Cooperative Agreement was signed on June 3, 2010. The YWM Program Director was hired on June 7 and the IYF team was constituted as follows:

	Name
	Title
	Role

	Kate Raftery
	VP Learning & Citizenship
	Give overall program direction

	Carlo Arze
	Program Director YWM
	Provide daily oversight and management

	Danielle Roziewski
	Director Program Development 
	Support start-up activities and M&E Plan

	Sara Spears
	Operations Manager
	Process, track and project expenses

	Jenna Balkus
	Program Coordinator
	Provide general and administrative support

	TBD
	Program Officer
	Provide technical assistance & op. support 



[bookmark: OLE_LINK2]The legal, financial and institutional due diligence for two potential YWM partners Centro de Asesoría y Promocion Juvenil, A.C. (CASA-PJ) and the Fundación del Empresariado Chihuahuense, A.C. (FECHAC) was completed in June with the support of IYF’s Chief Financial Officer and team. Also, the IYF team, in conjunction with the two local implementing partners highlighted above, developed two project proposals in Ciudad Juarez for:
(i) a 4 week summer camp, due to commence in July 2010, which will benefit 1500 young people ages 6 to 15 including 150 to 200 at risk adolescents that were completing primary school but had not enrolled into secondary school; and, 
(ii) the expansion of an after school program to benefit approximately 2,000 young people ages 6 to 15 by providing a safe space as well as (i) meals and nutrition training; (ii) recreational activities (e.g. games, music, dance, theater, arts and crafts, etc.); (iii) physical fitness and sports activities; (iv) academic reinforcement, remedial education, homework assistance & tutoring; (v) life skills training; (vi) psychosocial support services; and, (vii) community service activities.
 
Finally, USAID’s official designation of the AOTR for the Cooperative Agreement was processed and received in June.

IV. YWM PROGRAMMED RESULTS FOR NEXT QUARTER

For the July to September 2010 period, the following activities are contemplated:

· With the relocation of the Program Director to the border region in July 2010, partnership development meetings with existing and potential partners will be held periodically to help articulate actions on the ground and develop new initiatives. Also, coordination meetings with other recipients of USAID financing in the Paso del Norte region will be scheduled to begin in the third quarter of 2010.
· Final negotiations and preparation of the Negotiations Memorandum to contract the 2010 Summer Camp Program to be coordinated by CASA-PJ and implemented in conjunction with 5 other community based organizations. Approval by USAID and disbursement are programmed for July 2010.
· Final negotiations and preparation of the Negotiations Memorandum for a grant agreement to support the expansion of the 2010–2011 after school program to be coordinated by FECHAC and implemented by 9 civil society institutions in 16 schools and 3 community centers. Approval by USAID and disbursement are programmed for August 2010.
· Preparation and Presentation of the Annual Work Plan and Monitoring and Evaluation Plan will be another top priority during the third quarter of 2010. An extension was granted and both documents should be presented to USAID by September 1, 2010.
· The position description for the Program Officer, who will be located in Ciudad Juarez, will be finalized and selection should be completed in September 2010.
· Work on the labor market assessment will begin in the third quarter by identifying existing data and key stakeholders with potential training partners.
· A mission to Mexico City is planned for September 20-22 to increase visibility for YWM and identify new potential funding sources.

V.  YWM HIGHLIGHTS AND ISSUES

This is the first quarterly performance report. Given that the M&E Plan has not been approved and that no programmatic activities were undertaken in the budget lines for grants to local NGOs or learning partnerships and exchanges during the April to June reporting period, the status of indicators and of the leverage resource commitments is not provided in this report.

IYF believes that positive youth messaging and effective youth engagement will reverse the growing apathy among the youth in the border region by stimulating young people’s perception of their ability to effect change. In this regard, YWM’s tagline of “trabajando con los jóvenes de México” will guide our work through the participatory development of initiatives and fostering the use of young people not as mere beneficiaries but as positive resources for change.

IYF recognizes the difficulty of working in the most marginalized and violence infested communities and with the most at risk youth. However, we believe that partnering with institutions working or planning to work with gangs and/or at the youth detention center in Ciudad Juarez can prove to have high returns. Although we anticipate that it will take time to develop the monitoring and impact indicators for these potential initiatives we look forward to the challenge.

Finally, we will continue to send bi-weekly update reports as well as occasionally highlight any particular activity in the weekly report of activities funded under the Merida Initiative.   
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