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I. Executive Summary
[bookmark: OLE_LINK4][bookmark: OLE_LINK5]This report covers the implementation of activities for the project Transforming Conflict on the Northern Border through Training and Reconciliation Centers from July 1, 2011 through September 30, 2011.  During this period, the project focused mainly on the Strategic Objective 2: to increase the practice of conflict transformation and peace building techniques by affected communities.  The work completed during this time frame consisted of working together with the reconciliation centers in the various communities in order to implement peace initiatives, mediation and prevention of conflicts.  In Sucumbíos, 4 reconciliation centers are still in the formation process which should be completed in the following quarter, but the remaining 16 reconciliation centers are functioning and carrying out various activities with the goal of transforming conflicts in a non-violent way and creating a culture of peace within their communities.  This is achieved through various means, but we have found that in the province of Esmeraldas activities such as sports days that bring youth together around a common interest are very successful.  In Sucumbíos, the local high schools returned to classes in September.  During the months before, the focus was on socializing the project and its goals to various local government institutions and the community as a whole.
Twelve of the functioning reconciliation centers are located in 4 counties in the province of Esmeraldas, Quinindé, San Lorenzo, Esmeraldas and Muisne.  The remaining 4 functioning centers are in 4 different counties in the province of Sucumbíos, Cuyabeno, Cascales, Shushufindi and Nueva Loja.  On average, the reconciliation centers involve around 20 active participants.  The participants are a wide range of the civil society, including local government representatives, but the majority are youth from the secondary schools where original peace and conflict transformation training took place.  Active participants in the reconciliation centers take part in regular meetings, planning and implementation of various peace initiatives and conflict resolution and prevention. 
The activities during this quarter strengthened the reconciliation centers and assisted them in numerous peace initiatives carried out in both provinces.  These activities, such as sports days, peace murals painted on walls, and replicas and workshops about peace and conflict transformation were planned and implemented by the participants of the reconciliation centers with technical assistance and resources from Samaritan’s Purse and USAID.









[image: P1010242]
Mural with peace message painted on a wall of a secondary school in Qunindé, Esmeraldas

The main activity carried out this quarter was the formation of the Provincial Peace Network in Esmeraldas (Red de Paz de Esmeraldas).  This event took place in Atacames, Esmeraldas with the participation of over 90 youth and high school teachers, as well as various local government representatives.  Various agreements were signed with local government institutions, such as the Governor’s office, the National Police Commissioner’s Office and the county Council for Children and Adolescents.  A detailed description of the event can be found in the Success Stories section.
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II. Results
	INDICATORS
	TARGETS
	
	
	
	
	
	

	
	
	
	Achieved 4th Quarter 2010
	Achieved 1st  Quarter 2011
	Achieved 2nd Quarter 2011
	Achieved 3rd Quarter 2011
	Achieved4th Quarter 2011
	Total Results 

	1. Number of conflicts transformed in a non-violent manner in target areas through program activities
	
	20
	In progress
	In progress
	In progress
	1
	10
	11

	
	Desegregation
	Project Total
	
	
	
	
	
	

	2. Number of people trained in conflict transformation skills with USG assistance
	TOTAL 
40 % Male 
60% Female
10% Colombians
90% Ecuadorian
Indigenous
Afro-descendant
 Mestizo
80% Youth aged 12-18
20% older than 18
	2,700
960
1440
480
1920
144 (6%)
1008 (42%)
1248 (52%)
1152
288
	850
301 (35%)
549 (65%)
21 (1.3%)
828 (97%)
115 (13%)
327(39%)
408 (48%)
590 (74%)
260 (30%)
	609
319 (52%)
290 (48%)
4 (.006%)
604 (99%)
1 (1%)
328 (54%)
280 (45%)
501 (82%)
108 (17%)

	1,087
447 (41%)
640 (59%)
52 (5%)
1,035 (95%)
24 (1%)
15 (2%)
1048 (97%)
940 (86%)
147 (14%)

	158
88 (55%)
70 (45%)
0
158 (100%)
0
0
158 (100%)
131 (83%)
27 (17%)
	
	2,704
1,155 (43%)
1,549 (57%)
77 (3%)
2,627 (97%)
140 (5%)
670 (27%)
1,894 (68%)
2,162 (80%)
542 (20%)


	3. Number of trained beneficiaries who recall at least 2 conflict transformation techniques learned in USG supported training
	
	1,620
	0
	314
	0
	0
	0
	314

	4. Number of people trained through replication training in their community
	
	10,000
	3,105
	2,440
	0
	2,634
	2,392
	10,571

	5. Number of Early Conflict Alert Systems (ECAs) in operation
	
	15
	0
	0
	0
	4
	6
	10

	6. Number of people who perceive non-violence as an effective means to resolve conflicts
	
	2000
	595 participants perceived non-violence as an effective means when evaluated directly after training
	465 participants perceived non-violence as an effective means when evaluated directly after training
	0
	0
	0
	1060

	7. Number of peace initiatives carried out by peace committees
	
	36
	0
	4

	0
	8
	17
	29

	8. Number of reconciliation centres in operation
	

	20
	0
	12
	0
	2
	2
	
16






Reconciliation Centers
Below is a list of the 20 reconciliation centers that form part of the project.  The 4 reconciliation centers that are still in the formation process are in Alto Sucumbíos, General Farfán, Napo Secondary School in Lago Agrio and Dureno.  The various participants are shown in the “members” column; however, the groups mentioned are not the only ones participating in the centers and their formation.  The institutions mentioned below are the main participants in the centers and in the various counties different local organizations and government representatives participate in the activities carried out by each center.
	Center
	Members
	County
	Province

	ESMERALDAS

	Junta Civica Norte Reconciliation Center

	Bethel Secondary School, Prado Viteri Secondary School and Segundo Salas Mesas Secondary School
	Esmeraldas
	Esmeraldas

	San Lorenzo 1 Reconciliation Center
	Pedro Antonio Saad Secondary School
	San Lorenzo
	Esmeraldas

	San Lorenzo 2 Reconciliation Center
	22 de Marzo Secondary School and Otilio Ramirez Secondary School
	San Lorenzo
	Esmeraldas

	Simon Plata Torres Reconciliation Center
	Simon Plata Torres Secondary School and the Federation of Black Women, County Council for Children and Adolescents
	Quininde
	Esmeraldas

	Rio Canande Reconciliation Center

	Rio Canande Secondary School and Chachi Community Presidents, Chachi Government Board
	Quininde
	Esmeraldas

	Camarones Reconciliation Center

	Julio Mena Velez Secondary School, Tenienta Politica, Padres de familia, Comisaria Nacional de Policia y CNNA
	Esmeraldas
	Esmeraldas

	Vuelta Larga Reconciliation Center

	Jorge Chiriboga Guerrero Secondary School, community leaders, professors
	Esmeraldas
	Esmeraldas

	Latin Kings Reconciliation Center

	Members of the Latin Kings Nation, CCNA
	Esmeraldas

	Esmeraldas

	Ramon Bedoya Reconcilation Center
	Ramon Bedoya Secondary School, teachers, Diverse Women’s Group
	Esmeraldas
	Esmeraldas

	Nuevos Horizontes Reconciliation Center
	Nuevos Horizontes Secondary School, parents and teachers
	Esmeraldas
	Esmeraldas

	Muisne Reconciliation Center
	Alfredo Perez Guerrero Secondary School, County Council for Children and Adolecents, Peace Core Volunteer, Municipality, Women’s Forums
	Muisne
	Esmeraldas

	Barrios del Sur Reconciliation Center
	Jaime Hurtado Gonzalez Secondary School
	Esmeraldas
	Esmeraldas

	SUCUMBIOS

	Napo Reconciliation Center
	Napo Secondary School
	Lago Agrio
	Sucumbios

	General Farfan Reconciliation Center
	Rafael Rodriguez Palacios Secondary School, Teniente Politica, Parrish Board, local community representatives, Red Fronteriza de Paz, Parrish Security Council
	Lago Agrio
General Farfan Parrish
	Sucumbios

	La Bonita Reconciliation Center
	La Merced Secondary School, Parrish Security Council, Jefa Politica, Parrish Board
	Alto Sucumbios
Santa Barbara Parrish
	Sucumbios

	Dureno Reconciliation Center
	Dureno Technical Secondary School, Parrish Board, Political Leaders, Cofan Indigenous Community, Parrich Security Board
	Lago Agrio
Dureno Parrish
	Sucumbios

	Cascales Reconciliation Center
	Cascales Secondary School, Humberto Fierro Secondary School, Sevilla Peace Committee, County Security Council, County Council for Children and Adolescents, Political Leaders, Local police
	Cascales
	Sucumbios

	Cuyabeno Reconciliation Center
	Jeronimo Carrion Secondary School, County Security Council, County Council for Children and Adolescents, Police Commissioner Representative,  Municipal Culture Department
	Cuyabeno
	Sucumbios

	Segundo Orellana Reconciliation Center
	26 de Septiembre Secondary School, Camilo Gallegos Secondary School, INFA, Provincial Government, Municipal Leaders, Political Leaders
	Lago Agrio
	Sucumbios

	Shushufindi Reconciliation Center
	Shushufinidi Technical Secondary School, County Council for Children and Adolescents, County Security Council, Political Leaders, County Sports League, Shuar Yamanunka Indigenous Community, Parrish Boards
	Shushufindi
	Sucumbios







Replicas of Training
Replicas of peace and conflict transformation training have continued during this quarter.  These replicas are initiatives of the direct beneficiaries who are members of the reconciliation centers.  As indicated in the results above, we have surpassed the target for the number of people trained through replicas with the 2,392 students trained this quarter.  
	Indicator
	Target
	Actual

	Number of people trained through replication training in their community
	10,000
	10,571



A range of participants continue to receive replica training in peace and conflict transformation.  They include parents, students, local community organizations and local government representatives. These replicas continue to be carried out by direct beneficiaries who participated in the initial training and replicate training with the assistance of the SP technical team.  This allows the peace and conflict transformation knowledge obtained in training to reach a greater number of beneficiaries.  It also allows reconciliation members to continually familiarize themselves with the topics while at the same time gaining important abilities and characteristics for youth, such as public speaking and confidence.
The table below lists the replicas done in this quarter.  Replicas were carried out in various communities in both Esmeraldas and Sucumbíos.
	ACTIVITY
	LOCATION
	DATE
	PARTICIPANTS

	Replica of Conflict Transformation Training
	Otilio Ramirez Secondary School 
San Lorenzo
	09/21/2011
	47 students from the student government body received training through replicas done by reconciliation center members

	Replica of Conflict Transformation Training
	22 de Marzo Secondary School
San Lorenzo

	08/28/2011

	47 Parents of students from the 22 de Marzo Secondary School


	Replica of Conflict Transformation Training
	Segundo Orellana Secondary School
Lago Agrio
	09/21/2011
	630 students from the secondary school

	Replica of Conflict Transformation Training
	Shushufindi Secondary School
Shushufindi
	07/21/2001
	870 students from the secondary school

	Replica of Conflict Transformation Training
	Jeronimo Carrion Secondary School
Lago Agrio
	09/22/2011
	450 students from the secondary school

	Replica of Conflict Transformation Training
	San Francisco del Cabo Secondary School
Muisne
	07/27/2011
	34 students from the San Francisco del Cabo Secondary School

	Replica of Conflict Transformation Training
	Alfredo Perez Guerrero Secondary School
Muisne
	08/16/2011
	23 students from the Alfredo Perez Guerrero

	Replica of Conflict Transformation Training
	Nuevos Horizontes Secondary School
Esmeraldas
	08/18/2011
	21 students and 1 parent from the Nuevos Horizontes Secondary School

	Replica of Conflict Transformation Training
	San Gregorio Secondary School
Muisne
	09/15/2011
	40 students from the San Gregorio Secondary School

	Replica of Conflict Transformation Training
	Naranjal de los Chachis Secondary School
Quininde
	08/18//11
	45 representatives from the communities, including parents

	Replica of Conflict Transformation Training
	Simon Plata Torres Secondary School
Quninde
	09/13//11
	85 students from the secondary school

	Replica of Conflict Transformation Training
	Vuelta Larga County
	08/26/11
	100 participants from the community and secondary school

	TOTAL NUMBER OF PEOPLE TRAINED THROUGH REPLICAS IN THIS QUARTER
	2,392



Reconciliation Centers

The reconciliation centers in the beneficiary communities are at different points of formation depending on many factors, such as school vacations and local interest.  Each community has had follow up meetings with SP staff where the formation of reconciliation centers has been discussed and in the case of the province of Esmeraldas and some communities in Sucumbíos, there are acts signed by beneficiaries participating in the process of officially forming the reconciliation center.  Depending on the initiative of those participants, the centers have been able to implement the 2 conflict transformation techniques of early conflict alert systems and peace committees.  The table below outlines each reconciliation center and how far along they are in the formation process and the use of peace committees and early conflict alert systems.

	SUCUMBIOS

	Location
	Training Site
	Reconciliation Center Formed
	Early Conflict Alert Technique Operating
	Peace Committee Operating

	Shushufindi
	Shushufindi Technical Secondary School
	Yes
	No
	Yes

	Cascales
	Cascales Tenchical Secondary School
	Yes
	No
	Yes

	Lago Agrio
	Napo Secondary School
	No
	No
	No

	Lago Agrio
	Segundo Orellana Secondary School
	Yes
	No
	Yes

	General Farfán
	Rafael Rodriguez Palacios Secondary School
	No
	No
	No

	Dureno
	Dureno National Secondary School
	No
	No
	No

	Cuyabeno
	Geronimo Carrion Secondary School
	Yes
	No
	Yes

	Alto Sucumbíos
	La Merced Secondary School
	No
	No
	No

	ESMERALDAS

	Location
	Training Site
	Reconciliation Center Formed
	Early Conflict Alert Technique Operating
	Peace Committee Operating

	Muisne
	Alfredo Perez Guerrero Secondary School
	Yes
	Yes
	Yes

	Quninde
	Juan XXIII Secondary School
	Yes
	No
	Yes

	Quninde
	Rio Canande Secondary School
	Yes
	Yes
	Yes

	San Lorenzo
	10 de Agosto Secondary School
	Yes
	No
	No

	San Lorenzo
	22 de Marzo Secondary School
	Yes
	No
	No

	Esmeraldas (Nuevos Horizontes)
	Nuevos Horizontes Secondary School
	Yes
	Yes
	Yes

	Latin Kings 
	Esmeraldas
	Yes
	Yes
	Yes

	Esmeraldas (Camarones)
	Julio Mena Velez Secondary School
	Yes
	Yes
	Yes

	Esmeraldas (Vuelta Larga)
	Jorge Chiriboga Guerrero Secondary School
	Yes
	No
	Yes

	Esmeraldas (Barrios del Sur)
	Jaime Hurtado Gonzales Secondary School
	Yes
	No
	No

	Esmeraldas (Junta Civica Norte)
	Luis Prado Viteri Secondary School
	Yes
	No
	Yes

	Esmeraldas (20 de Noviembre)
	Ramon Bedoya Navia Secondary School
	Yes
	Yes
	Yes




The reconciliation centers continue to be monitored in each community where direct training was done.   The SP technical team has been meeting on a regular basis with the reconciliation centers and their


members.  These meetings consist of the official formation of the center and training on topics, such as mediation and conciliation, self-esteem, leadership and teamwork.  They also discuss the use of the 2 conflict transformation techniques of peace committees and early conflict alert systems.  Peace initiatives are also planned and presented by the reconciliation centers to SP for technical or economic assistance.  We will continue to accompany the reconciliation centers in their formation process and in their use of the two conflict transformation techniques.
Use of Conflict Transformation Techniques
1. Peace Committees
Below is a list of the various activities and peace initiatives carried out by the peace committees and members of the reconciliation centers in the various beneficiary communities.  This conflict transformation technique is being used in a number of reconciliation centers.  The peace committees have already carried out peace initiatives with the goal of forming a culture of peace in their communities.  We have found that sports days are activities that almost every center has planned and implemented.  The lack of extra-curricular activities, such as sports, for youth in the secondary schools is a glaring problem.  With nothing to do after school, many youth become involved in various illegal activities.  Sports days which usually include football or soccer matches provide youth with something to do during their time off.  The SP technical team combines these activities with discussions and replicas about conflict transformation and strengthening a culture of peace in the various communities.  Youth have been very receptive to these activities.
We have also found that many reconciliation centers in the secondary schools have painted peace murals on the walls of the school.  This has happened in a number of secondary schools and provides a constant reminder to the students of different peace messages.  The students choose their own messages and the SP technical team assists with resources and technical assistance.










The two activities mentioned above are only some of the activities.  The table below outlines the various initiatives carried out during this quarter.
Students discussing a culture of peace and conflict transformation during a sports day with the reconciliation centers
[image: jarnada deportiva 1]

	PEACE INITIATIVES

	INITIATIVE
	LOCATION
	DATE
	PARTICIPANTS

	Sports Day
	Esmeraldas County
	08/24/2011

	50 representatives from 5 different reconciliation centers (Muisne,  Ramón Bedoya,  Salas Meza and Nuevos Horizontes)

	Sports Day

	San Lorenzo
	08/30/2011
	80 youth from the 22 de Marzo Secondary School and surrounding neighborhood

	Peace Messages for International Day for Peace
	Segundo Orellana Secondary School
	08/21/2011
	Youth set up a stand near the town center in order to spread peace messages to the general public

	Peace Messages for International Day for Peace
	Shushufindi
	08/21/2011
	Peace messages were spread on a local radio station which reaches the entire province

	Peace Messages for International Day for Peace
	Cascales
	
	Cascales Secondary School participated in campaign to inform their fellow students about peace

	Community Clean Up
	Esmeraldas
	08/18/2011
	A community clean up in and around the Ramon Bedoya Secondary School was done in order to prepare for painting peace messages on the walls.

	March for the prevention of youth pregnancies
	Muisne
	09/19/2011
	Organized by the center coordinators the County Council for Children and Adolescents and the local hospital

	Representatives of the Peace Committee from the 26 de Septiembre Secondary School presented various plays about conflict transformation and peace to parents
	Lago Agrio County
	07/08/2011
	39 parents

	Self-esteem and leadership workshop
	Muisne County
Alfredo Perez Guerrero Secondary School
	07/05/2011
	37 students that represent the student body governments of the county

	March for Peace
	Esmeraldas County

	07/20/2011
	March organized by the Archbishop of the province.  The youth from various reconciliation centers of the city participated

	Self esteem workshop
	Quininde County
Naranjal de los Chachis Secondary School
	07/08/2011
	48 people participated in a workshop on leadership, human relationships, self esteem and motivation

	Sports Day
	Esmeraldas County
Julio Mena Velez Secondary School
	07/01/2011
	100 participants that included members of the Reconciliation Center and youth invited from a neighboring county, Borbon.

	Workshop
	Muisne County
Jorge Chiriboga Guerrero Secondary School
	07/20/2011
	Workshop on training and replication techniques between the members of the Reconciliation Center in the Secondary School and a Reconciliation Center from Esmeraldas City

	Sports Day
	Quininde County
Naranjal de los Chachis Secondary School
	09/09/11
	67 youth from the communities of Nampi, la Guayacana, las Pavas and Naranjal

	Peace Murals
	Quininde County
Simon Plata Torres Secondary School
	09/16//11
	60 students painted peace murals in the secondary school

	Sports Day
	Esmeraldas County Julio Mena Velez Secondary School
	09/23//11
	40 participants from the reconciliation center and the secondary school

	Peace Murals
	Esmeraldas County
Latin Kings
	09/26/11
	40 members of the Latin Kings participated in painting a peace message mural



2. Early Conflict Alert Systems
The early conflict alert systems have been a more difficult technique to implement in the reconciliation centers.  All centers are involved in education and prevention of various degrees, but implementing a specific early conflict alert system in each center has been difficult.  At the local level, it is much easier to understand the concept of a center or committee, but an early conflict alert system is something that requires more training and technical assistance in order to be implemented correctly.  The SP technical team continues to work with the reconciliation centers and train them on the use of an early conflict alert system.

III. Analysis of Financial Implementation
The following information is a brief summary of the financial spending of the program during the current reporting period.  This does not include ex-pat salaries or other expenses incurred at international head quarters.  A complete financial report will be submitted from our international headquarters in Boone, North Carolina directly to the USAID offices in Washington.
	
	Budget Total
	July ‘11
	August ‘11
	September ‘11
	4th Quarter Total 2011
	Project Total to date

	USAID
	599,333
	13,268.66
	18,319.21
	15,609.50
	47,197.37
	246,276.08

	Samaritan’s Purse
	95,480
	2,504.90
	2,179.47
	2,618.00
	7,302.37
	55,677.87

	TOTAL
	694,813
	15,733.56
	20,490.02
	18,277.50
	54,499.74
	301,955.95

	% executed
	
	2.3%
	3.0%
	2.6%
	7.8%
	43.3%




IV. Major Accomplishments and Unexpected Outcomes
The major accomplishments during this quarter were:
· Formation of peace network in Esmeraldas (details below).
· Replicas of peace and conflict transformation training have reached over 2,300 people in this quarter and over 10,000 since the project began in May, 2010.  We have reached our overall target for people trained through replicas.
· As outlined above, various peace initiatives were carried out during this quarter.  Levels of involvement and initiatives vary from center to center, but overall participation and interest in creating peace in the beneficiary communities through peace initiatives is high. 
Some unexpected outcomes during the quarter were:
· Successful formation of the Esmeraldas Provincial Peace Network.  As mentioned below, the event was a complete success that involved beneficiaries and local government representatives.

V. Implementation Problems and Solutions
· During the month of September, the principal of the secondary school in Tonsupa where the training took place for Atacames county decided to no longer participate in the project.  He stated that the students did not have the time to participate in the project and many of the parents were accusing him of receiving money from the project.  Other participants from the Atacames County have also decided to no longer participate in the project for various reasons.  We have replaced this center with the center run by the Latin Kings Nation.  They have been one of the most active centers in Esmeraldas and the resources that were destined for the Atacames center will now be focused on supporting the Latin Kings.
· In looking ahead, one implementation problem will be the continuity of the reconciliation center activities in the province of Esmeraldas.  Most reconciliation centers are attached to educational institutions.  In Esmeraldas, schools enter vacations in the middle of December until the middle of April.  This will cause difficulties in maintaining regular meetings.  During this time last year, the project focused on peace and conflict transformation training in Sucumbíos.  The SP technical team is currently developing a plan that will focus on institutionalizing the project in the province of Esmeraldas.  This will include socializing the project at a political and governmental level in order to encourage greater participation of government institutions in the sustainability of the project.

VI. Main Activities Planned for the Upcoming Quarter
1. Monitoring and evaluation with PRIME Consulting in the Esmeraldas province
2. Continued replicas of conflict transformation training in the reconciliation centers and surrounding communities with a focus on Sucumbíos.
3. Continued coordination with local government institutions, such as Municipalities, County Boards for Children and Youth and County Boards for Security in order to institutionalize the conflict transformation techniques and training.
4. Finalize the formation of the reconciliation centers in Sucumbíos and continue to strengthen their activities and participation in Esmeraldas.
5. Assist reconciliation centers in their understanding and implementation of the conflict transformation techniques of peace committees and early conflict alert systems.
6. Continue to accompany the reconciliation centers in their peace initiatives and mediation and conciliation of various identified conflicts.
7. Implement mini-project peace initiatives in various reconciliation centers

VII. Success Stories
Formation of Provincial Peace Network in Esmeraldas
The event that took place on the 28th and 29th of September in the city of Atacames brought over 90 youth involved in the reconciliation centers together to discuss a culture of peace, exchange ideas and form the provincial peace network.  Governmental institutions were also involved, such as the Governor of Esmeraldas, representatives from local County Councils for Children and Adolescents, representatives from local Police Commissioners offices and other local government representatives from various counties that are involved in the project.  The 2 day event included a cultural exchange night, which consisted of various typical dances and poetry.  
Approximately 8 members of each center participated in the event.  Of the 12 centers in the province of Esmeraldas, 11 participated in the event with the only center not participating being the one located in Barrios del Sur, Esmeraldas County.  This was due to the fact that there has been an ongoing conflict between the school’s principal and general inspector and they did not allow the students to take time off in order to participate in the event, even though the students expressed desire on various occasions.  At the event, two representatives from each center were chosen to represent their center in the provincial peace network.  This network will plan possible future events between the centers and exchange ideas on how to create a culture of peace in their communities and the province.  One tool being considered in order to connect the centers is a facebook page for the network where ideas can be exchanged and events planned.  The hope is that by connecting the various reconciliation centers they will be able to plan activities together, creating greater sustainability of the project goals and achievements to date.
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