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1. Program Summary Information

Country/Region			: Eastern DR Congo/South Kivu Province/Fizi district
Type of Disaster/Hazard		: Complex Emergency, rehabilitation and food security
(War affected populations in Fizi district)
Time Period Covered by the Program	: September 1, 2013 – August 31, 2014 (12 months)
Time Period Covered by the Report	: 1st – 30th September, 2013.

1.1. Program Goal 
To contribute to the sustainable recovery of the Agriculture and Food Security situation of the target communities with many returnee in the south-eastern coastal zone of Fizi district south from Baraka (South Kivu Province, DR Congo). 
1.2. Overview
Combatting food insecurity in south-eastern FIZI is implemented by ZOA Baraka and supported by the American people, through OFDA/USAID. This program responds to the humanitarian needs of vulnerable households (repatriates, returnees, as well as IDPs) who are facing to challenges regarding their socio-economic (re)integration in the area of return. 

Major activities of the project are the distribution of agricultural inputs (seeds and agricultural tools) and training of beneficiaries on improved agricultural techniques for an increased production. The implementation period of the program is 12 months, from 1st September 2013 until 31st August 2014.
In line with the proposal, the project covers 12 villages in total: Katenga1, Musombozi/Katenga2, Buma/Mwanzalulu, Katete, Karamba / Kazaroho, Kazimia, Nguma, Kibamba/Kihingizi, Kizozi, Yungu, Mupale Talama /Kikungu. All villages are accessible by lake, except KAZIMIA which is accessible by both land and lake depending on the season.

This report presents the project activities that have been initiated during the month of September and implemented by ZOA in partnership with two local implementing partners NGOs ADA and HUMAC.


2. Summary of Activities & Progress in Reporting Period
This section summarizes the different steps undertaken by ZOA for the implementation of the project in each component; during this month period, good progress has been realized:
· The identification and engagement of stakeholders relevant for the project. 
· The recruitment of suppliers of seeds and farming tools, in order to fully respect the OFDA certification requirements on seed supplies, ZOA has actively involved SENASEM Sud-Kivu as well as the district agricultural inspectorate IPAPEL in the acquisition process of seeds and cassava cuttings (variety SAWA SAWA). The main growing season starts in October/November, while sowing should take place very early in November to prepare for a good harvest.  As a result, seeds and cassava cuttings should be supplied to beneficiaries during October. 
All supplies, including procurement of agricultural tools, have been successfully prepared in this month of September 2013. 

2.1. Update: Identification and engagement of stakeholders 
After the news on the approval of the project, ZOA Baraka team has been first shared with the district authorities, including the district administrator. Thereafter all actors in food security in Fizi district have been timely informed through the thematic group meetings. 
Thereafter, awareness raising and sensitization on the project and its contents has been conducted to the general population in the 12 beneficiary villages by the community development staff of ZOA and its 2 NGO partners. During all public sessions, the support forthcoming from the American people through this project has been highlighted.
 
Start-up of PMCs.
[image: DSC02423]The start-up of project management committees (PMC) has been facilitated, including awareness rising on criteria of suitable PMC members. PMC members have been elected by the community, in respect of democratic principles, public accountability and gender balance. Their candidacy has thereafter also been endorsed by the local authorities.
In total 12 PMCs have been established, in 12 villages as listed in the table below.

Selected PMCs members per villages and per facilitating NGO partners
Table №1: PMCs involved in the project
	N°
	CGP /Village 
	date of PMCs constitution
	# Male 
PMC members 
	# Female PMC members
	NGO partner

	1
	KATENGA 2/MSOMBOZI
	19/09/2013
	6
	3
	HUMAC

	2
	KATENGA 1
	25/09/2013
	4
	5
	HUMAC

	3
	BUMA/MWANZALULU
	12/09/2013
	6
	3
	ADA

	4
	KATETE
	12/09/2013
	5
	4
	ADA

	5
	KARAMBA-KAZAROHO
	13/09/2013
	5
	4
	HUMAC

	6
	KAZIMIA
	12/09/2013
	5
	4
	ADA

	7
	YUNGU
	15/09/2013
	4
	5
	ADA

	8
	KIZOZI
	15/09/2013
	5
	4
	ADA

	9
	KIBAMBA-KIHINGIZI
	15/09/2013
	5
	4
	HUMAC

	10
	MUPALE
	16/09/2013
	4
	5
	HUMAC

	11
	TALAMA/KIKUNGU
	16/09/2013
	5
	4
	HUMAC

	12
	NGUMA
	 17/09/2013
	5
	4
	HUMAC

	TOTAL
	59
	49
	108


The total number of PMC members therefore arrives at 108 people for the 12 PMCs, with each 9 members. Following sensitization on the importance of gender aspects, only 49 women (45.37%) have been voluntarily integrated in the PMCs. To facilitate their operations and to arrive at relevant documentation of data on the project, each PMC has been invited to prepare a small office, which will be facilitated with some basic furniture. The PMCs are supported by the partner local NGOs in technical and administrative aspects. The PMC members are the persons linking the project community workers and ZOA to the beneficiaries. 
Beneficiary selection.
The first main task of the PMCs has been to facilitate the identification of beneficiaries. This has been realized under close supervision of ZOA with the support of the staffs of ADA and HUMAC.
 
The process of beneficiary selection has been concluded by public validation in the village community, in respect of the defined beneficiary selection criteria, as indicated in table 2. 

Table №2: beneficiary selection criteria.
	No
	Criteria to be considered as a vulnerably household qualifying for project support

	01
	Repatriated, returned or internally displaced household, living in 1 of the 12 selected villages

	02
	Household headed by a minor

	03
	Household headed by a widow, or by a women and having a large family to support

	04
	Household having received returnees and without production activities (without animals or fisheries tools or agricultural field or other production unit)

	05
	Household having a malnourished member or not being able to send its children to school

	All
	Not having benefitted from support in seeds or agricultural tools from another NGO during the growing season concerned


In total 4100 beneficiary households have been selected, among which 1129 are headed by men and 2971 by women.

Table №3: beneficiary selection criteria.
	№ 
	 NGO partner
	Village
	#  beneficiary households represented by men
	# beneficiary households represented by women
	Total

	01
	NGO HUMAC
	KATENGA 1
	82
	153
	235

	02
	
	MUSOMBOZI/KATENGA 2
	83
	117
	200

	03
	
	NGUMA
	63
	137
	200

	04
	
	KIBAMBA/KIHINGIZI
	88
	292
	380

	05
	
	MUPALE
	47
	111
	158

	06
	
	TALAMA
	70
	167
	237

	07
	
	KARAMBA/KAZA ROHO
	206
	424
	630

	
	
	Total  HUMAC
	639
	1401
	2040

	08
	NGO ADA
	KATETE
	69
	183
	252 

	09
	
	KAZIMIA
	194
	849
	1043

	10
	
	BUMA/MWANZALULU
	106
	272
	378

	11
	
	KIZOZI
	82
	105
	187

	12
	
	YUNGU
	39
	161
	200

	
	
	Total  ADA
	490
	1570
	2060

	GRAND TOTAL of project beneficiaries
	1129
	2971
	4100


Total 4100 beneficiary households have been selected, among them 1129 represented by men (27. 5 %) and 2971 by women (72. 5 %). 


2.2. Seed Systems and Agricultural Inputs 
	    Planned Output  
	Reached in this reporting period
	Cumulative progress to date
	Comment

	Seed and Tools, and Agricultural Inputs 

	4,100 households, which have 7,4 persons in average in 12 villages and amount to 30,340 persons, benefiting from seed systems/
Agricultural input activities. 
	00
	00
	Planned in October 2013

	4,100 households assisted with 1 Watering cans, 2 Hoes, 1 Machete and 1 Axe
	00
	00
	Planned in October 2013

	4,100 households assisted through supply of: 150 meters healthy cassava cuttings of mosaic virus resistant variety, 5kg Corn seeds, 5kg Peanut seeds, 130grs Amaranth seeds in October 2012
	00
	00
	Planned in October 2013

	4,100 households assisted through supply of:  5kg Corn seeds, 5kg Peanut seeds and 130grs Amaranth seed in March 2012
	00
	00
	Planned in March 2014

	Seed Systems, Tools and Food Security

	(Programmed) increase in 6 months of food self-sufficiency due to distributed seed systems/agricultural input for beneficiary families
	00
	00
	
will be measured by the end of the program



Update on Activities
All supplies, for seed, cassava cuttings and agricultural tools, have been successfully prepared in this month for their distribution in early starts season in October/November 2013. See picture
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2.3. Capacity Building/Training (local NGO & beneficiaries)
	Planned Output 
	Reached in reporting period
	Cumulative progress to date
	Comment

	Community  and local partner NGO training

	Trainings sessions of trainers (TOT): beneficiaries, government  workers and local NGO staffs (126 tot participants) on specific topics  with the aim to increase agricultural production: 
	00
	00
	Planned next quarter

	8 communities’ training sessions per village in various techniques and types of sowing leading to an improved crop germination rate, crop cycles, watering requirement and crop monitoring, maintenance techniques, crop association.
	00
	00
	Planned next quarter

	8 communities’ training sessions per village in men’s involvement in field work and gender balance in agricultures activities and decision making by Drama group.
	00
	00
	Planned next quarter

	8 communities’ training sessions per village oriented towards sustainable agriculture on: storage, preservation, processing and marketing of the field produce
	00
	00
	Planned next quarter

	ZOA staffs training

	3 day First Aid training - Red Cross
	00
	00
	Planned next quarter

	Baseline study

	One baseline study within 90 days from the start date in order to arrive at establishing evidence of the program results as expressed in indicators. 
	00
	00
	Planned next month


Update on Activities

No Community training took place yet

2.4. Accountability, Communication, Visibility and Information Activities   
	Planned Output 
	Reached in this reporting period
	Cumulative progress to date
	Comment

	USAID branding and marking

	Visibility activities in 12 villages targeted (using USAID logos in written and electronic communication, publishing stories, etc.)
	Billboards at 13 program sites 
	00
	00
	Planned next month

	
	100T-shirts, vests
	00
	00
	

	
	50 Stickers /Small Labels
	00
	00
	

	
	13 Banners
	00
	00
	

	Humanitarian accountability principles and complaints mechanism have been promoted towards all Program management committee (PMC) members.  
	00
	00
	Planned next month



3. Purchases equipments
Procurement of all supplies, including agricultural tools, has been successfully prepared for the month of October 2013.

4. Changes to Context and Constraints Faced
During the reporting period, the security in the program area has been acceptable, and all activities were realized without security problems. 
Financial Overview of the Program and Success stories
Please see attached:

Annex 1: Financial Overview for financial information.
Annex 2. Life Story
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