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1. Public Relation and Outreach

Public relations and outreach activities during the current reporting period included:

Taking photos that show the project related activities;

Holding a PR meeting with Urif Local council on Sep 5. The Meeting had been
held with the council head and some council members who had major concerns
about the project, the number of water meters that will be installed at Urif
households, the council prepared a statistic which indicated that they need more
than allocated to them by 27 units, besides, they explained that some residents are
building houses therefore they might need around 10 to 15 more.

We reported this critical village council's concern to B&V, and they asked for
official letters which they will submit.
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Photo No.1-Urif: Meeting at the local council Photo No.2-Urif: Meeting at the local council

Photo Date: Sep 5, 2013 Photo Date: Sep 5, 2013

Photo No.3-Urif: Meeting at the local éouﬁci

Photo Date: Sep 5, 2013 Photo Date: Sep 5, 2013

Holding a PR meeting with Urif Boys School on Sep 18%. The meeting was held
with the teachers in order to talk to the students not to begin a confrontation with
the Israeli settlers or soldiers. And how this continuous incidents might affect the
project. The purpose of the meeting was announced by the principal at the end of
the students break.

It was also to raise the local awareness about the project; provide the residents
with an update on the construction activities.
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Moreover, IRD's security coordinator held a meeting to explain the security plan
for Urif and Asira teams and posted the plan on site.

-

Photo No.2-Urif: Meeting at Boys School

Photo No.1-Urif: Meeting at Boys School

Photo Date: Sep 18, 2013 Photo Date: Sep 18, 2013
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Photo No.4-Urif: Meeting at Boys School

Photo No.3-Urif: Meeting at Boys School

Photo Date: Sep 18, 2013 Photo Date: Sep 18, 2013

Photo No.5-Urif: Posting the Security Plan at Urif Site Photo No.5-Urif: Posting the Security Plan at Urif Site

Photo Date: Sep 18, 2013 Photo Date: Sep 18, 2013

Holding a PR meeting with Urif Boys School on Sep 26, The meeting was held
with the teachers in order to emphasize on the critical situation that is happening
between the Israeli soldiers and Urif boy’s students. During the meeting, solutions
were discussed including having a police patrol next to the school at the same time
of the student dismissal.
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Photo No.1-Urif: Meeting with Urif Boys school Photo No.2-Urif: Meeting with Usif Boys school

Photo Date: Sep 26, 2013 Photo Date: Sep 26, 2013
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Photo No.4-Urif: Meeting with Urif Boys school
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Photo No.3-Urif: Meeting with UrfBoys school

Photo Date: Sep 26, 2013 Photo Date: Sep 26, 2013

2. Safety and Environmental Status

During the month of September 2013, IRD continued the implementation of the
approved Safety Plan.

Traffic Management:

IRD continued the implementation of the approved traffic control plan and since the
available width of the existing road is inappropriate for one-way passable traffic, a
detour was provided. The detour was furnished with all the needed directional signs

and two flagmen; one at each end of the construction closure zone.

The temporary traffic signs were installed according to the approved traffic
management plan in addition to the continuity of the delivery of the moveable traffic
signs, detour signs and steel barriers to Madama storage yard.

Safety Meeting:

Safety meetings were conducted on a weekly basis with IRD Subcontractor to
improve the existing safety program and to create increased awareness of the
Subcontractor’s responsibilities for the health and safety of their workers.

Accident Status:
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During the current reporting period (0) accident occurred.
The accident statistics for the month of September, 2013 can be summarized as

follows:
Particulars Current Month
First Aid Cases 0
Lost Time Cases 0
Total Hours Lost 0

Notice of Unsafe Condition:
No notices of unsafe conditions were issued to IRD by the CMC during this
reporting period.

Safety Conclusion:
The current level of safety is satisfactory with respect to the current work force and

progress on site.

3. Security Coordination

The following table provides a summary of the security coordination activities and

meetings carried out during the current reporting period:

Attendees

Purpose

September 12, 2013

Nablus DCL

Coordination with Nablus DCL regarding
Israeli settlers coming down to Asira reservoir

September 13, 2013

Nablus DCL

Coordination with Nablus DCL regarding
Israeli settlers coming down to Asira reservoir

(no damages were reported)

September 15, 2013

Nablus DCL

Coordination with Nablus DCL regarding
Israeli settlers coming down to Asira reservoir
followed by soldiers (no damages were

reported)

September 16, 2013

Nablus DCL

Coordination with Nablus DCL regarding
Israeli settlers coming down to Asira reservoir

(no damages were reported)

September 17, 2013

Nablus DCL & Nablus Israeli Police

Sending a CD to Nablus DCL and Nablus
Israeli Police showing the settlers writing on
Asira reservoir on the 12t of September, 2013.

September 18, 2013

Urif school

Conducting a meeting with teachers and
principal of Urif school, to discuss the Israeli
settlers’ existence in Urif project and explaining
to them the status of construction works of the
project in addition to urging them to aware the
school students not to contact with the settlers
neither the soldiets.
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Coordination with Nablus DCL regarding

S ber 21, 2013
cptember 21, Nablus DCL Israeli soldiers disturbing the site staff.

Coordination with Nablus DCL regarding
clashes that took place between the Israeli
September 22, 2013 Nablus DCL soldiers and Urif school students in addition to

evacuating Urif reservoir site.

Coordination with Nablus DCL commander
September 22, 2013 regarding Israeli soldiers disturbing the site

staff.

Nablus DCL

Site visit to Madama, Asira and Urif projects.
September 23, 2013 Site visit Settlers came down to Urif and the soldiers
moved them back immediately.

Coordination with Nablus DCL regarding
September 24. 2013 clashes that took place between the Israeli
cptember % Clashes at Urif soldiers and Utif school students in addition to

evacuating Urif reservoir site.

Site visit to Urif reservoir to control Israeli

25, 201 . .
September 25, 2013 Urif reservoir settlers clash with Urif school students

Site visit to Urif reservoir to control Israeli
settlers clash with Urif school students and

September 26, 2013 conducting another meeting in Urif school.

Urif school, Israeli Settlers ) i
Settlers came down to Urif and the soldiers

moved them back immediately.

4. Material or Equipment Delivered to Site
Please see attachment SWT 19.4-Material or Equipment Delivered to Site.

5. Progress and Scheduling

The followini table irovides a summary of the iroi'ect Eroiess status:

Planned percentage complete 30.73%
Actual percentage complete 24.73%
Elapsed Time for SWT Project 35.77%

Table 5.1-SWT-Progress Summary Table

Project Overall Status: As per revised original CPM schedule the project is currently
slightly behind schedule. The main delays occurred due to delays in start of pressure
testing and house connection in Madama as well as finalizing of the Madama network
chambers for 2-inch valves.

IRD has already started with the house connections, placed a purchase order for the
chambers and is finalizing preparations for the pressure testing and the trench
reinstatement.

IRD is considering bringing more resources to the project, if necessary, to make sure
the project's progression as scheduled.

For further details regarding the project progress please see Attachment
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SWT 19.1- roll up and one month look ahead schedules.

Submittal Status:

During the current reporting period a total of 46 submittals (including resubmittals)
were submitted for this project. Review comments were received for 32 submittals;
The Engineer’s review time for reviewed submittals ranged from 1 day to 27 days.
The following table and graph provide a summary of the submittals disposition status.

Total Submittal Disposition
3 A — No Exceptions Noted
21 B - Make Corrections Noted
7 C- Amend and Resubmit
1 D- Rejected- Resubmit
0 E- Review Not Required
32 Total Submittals Reviewed

Table 5.2-SWT-Submittals Disposition

Submittal Disposition

B A — No Exceptions
C- Amend and Noted

Resubmit E- Review Not

22% i ]
Required A —No Exceptions M B - Make Corrections
0% Noted Noted
/ 0%
C- Amend and
Resubmit

M D- Rejected- Resubmit

D- Rejected- M E- Review Not
Resubmit B - Make Required
39 Corrections
Noted
66%

Figure 5.1-SWT-Submittals Disposition

For further details please see attachment SWT 19.6- Submittals Log

6. Construction Activities-completed this month and planned for the next
month

The following was achieved during the current reporting period:
e  Madama Reservoir
- Casting concrete Class 350 (cylinder) for the first part of reservoir walls
(half of the reservoir wall).
- Shuttering works, installing of steel reinforcement and stainless steel inserts
completed for the second part of reservoir wall.
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Asira Al Qibliya Reservoir

Installing all precast boundary walls elements (90 pieces -90m long)
including leveling courses using either rubble concrete or dry concrete
(Mufalfal)-VO1.2.

Casting concrete of the base slab using Class 350 (cylinder) concrete.
Installation of the formwork of the outer face of the reservoir wall is in
progress.

Urif Reservoir.

Installing all precast boundary walls elements (35 pieces -105m long)
including leveling courses using either rubble concrete or dry concrete
(Mufalfal)-VO1.2.

Completed rubble concrete casting under the reservoir base.

Casting concrete Class 350 (cylinder) for the wash out pipes encasement.
Formwork and reinforcement installation for the reservoir base slab is in
progress.

Excavation activities between the boundary wall and the reservoit's base
slab.

Completing installation of the Security System as per VO 1.5

Transmission Pipelines

Installation of 770.69 m of 8” diameter steel pipes.

Installation of 83.3 m of 6” diameter steel pipes.

Installation of 700.04 m of 4” diameter steel pipes.

Start of work on trench reinstatement from Urif towards Asira Al Qiblya.

Madama Networks
Installation of 1776.18 m of 2” GIPs.
Installation of 289.73 m of 3” steel pipes.
Installation of 136.51 m of 4” steel pipes four inches pipelines with a total
length of
House connection GIPs installation is in progress.

Asira Al Qibliya Networks
Installation of 3690.05 m of 2”7 GIPs.
Installation of 1078.77 m of 3” steel pipes.

Urif Networks
No construction activities for Urif Network during the month.

The following are the main activities planned for next month:

Madama Reservoir
Casting concrete for the second part of the reservoir walls.
Installation of formwork and reinforcement for the roof slab. The work
also includes electrical and mechanical installations.
Resumption of excavation works for the boundary walls foundations.
Casting concrete the retaining/boundary walls foundations and walls.



[RD i e Development 7'0-13-00005 (SWN)-September 2013, Construction Monthly Progress Report
International Relief and Development, Inc. (IRD)

- Working on landscaping around the reservoir.

e  Asira Al Qibliya Reservoir
- Formwork and reinforcement installation for the wall of the reservoir and
concrete casting in two stages. The work also includes erection of the
stainless steel inserts and installation of the electrical conduits.
- Working on landscaping around the reservoir.

e  Urif Reservoir
- Continuity of formwork and steel installation for the base slab and casting
the concrete.
- Formwork and reinforcement installation for wall of the reservoir.
- Working on landscaping around the reservoir.

e  Transmission Pipeline
- Continue of excavation and steel pipes installation of 8” and possibility of
work on 107 after receiving B&V approval on the proposed road's shop
drawing.
- Trench reinstatement.

° Madama Network
- Continue of excavation and installation works for the pipelines networks.
- Continue the installation of house connections and valve chambers.

- Conducting hydrostatic pressure tests and trench reinstatement.
- Supply of manholes for 2 Gate Valves and installation.

e  Asira Al Qibliya Network
- Continue of excavation and installation works for the pipelines networks.
- Start the installation of house connections and valve manholes for 2” Gate
Valves.

e  Urif Network
- Starting of excavation and installation works for the 2” GIPs.

7. Updated Schedule

For further details please see Attachment SWT 19.1- Updated schedule roll up and
one month look ahead.

8. Site Memos

No Site Memos were issued from the Engineer to the Contractor during the current
reporting period for this project. For further details please see Attachment SWN 19.3-
Site Memo Log,.
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9. Inspection Requests

During the current reporting period 53 inspection requests were submitted to the

Engineer. The Engineer responded to the 51 inspection requests submitted during the

current reporting period. For further details please see Attachment SWN 19.5-

Inspection Requests Log.

10. Test Reports

During the current reporting period 12 testing reports had been submitted to the

Engineer of which

9 testing reports were approved by the Engineer and 3 are not

reviewed yet. For further details please see Attachment SWN 19.6- Testing Log.

No. of Tests
No. of Tests No. of Tests Total No. of Tests
f Materi
Type of Material Test Passed Failed (RCSUJFS Not Conducted
Received)
Base Course 2 0 0 2
Single Size Aggregate 2 0 0 2
Concrete 3 0 3 6
Reinforcement Steel Bars 2 0 0 2
Total 9 0 3 12
Table 10.1-SWN- Test Report Summary

14
12
10
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4 B Mo. of Tests Failed
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Figure 10.1-SWN- Quality Control Testing

11. Request for Information

No RFIs were submitted to the Engineer during the current reporting period; for
further information please see Attachment SWN 19.7-Request for Information Log.

10
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12. Summary of Payments and Accrued Expenditures

1- IRD submitted its 22 payment under Task Order No. 13-00005 / INP I on
August 25, 2013 which was approved by the CMC on August 26, 2013. The
corresponding payment amount was received from USAID on September 16,
2013. This payment covers the period from June 21 — August 20, 2013.

2- IRD submitted its 3'd payment under Task Order No. 13-00005 / INP I on
Sep. 09, 2013 which was approved by CMC on Sep. 10, 2013. The
corresponding payment amount was received from USAID on Sep. 24, 2013.
This payment covers the period from August 21 to September 05, 2013.

Period of

— Performance Quantity Current ' Cumulative Payrfler.xt CMC Date
No. Payment Previous to date Submission | Approval Payment
Period Period Amount Date Date Received
From To
2 Jun21,13 | Aug20,13 | $282904.33 | $279,115.94 | $562,020.27 Aug.25,13 Aug.26,13 | Sep. 16,13
3 Aug.21,13 | Sep. 05,13 | 275349.84 | $562,020.27 | $837,370.11 Sep. 09, 13 Sep. 10,13 | Sep. 24,13
Table 12.1-SWT-Payment Summary
Accrued  expenditures for Task Order 13-00005-Southwest Nablus  Project-

SWT=$1,891,557.77-$837,370.11=%1,054,187.66

13. Variation Orders and Variation Order Requests

No VOs were issued during the reporting period. 4 VORs were submitted for the
reporting period. For further information please see Attachment SWN-19.8
VOs/VORs Log.

14. Operation, Maintenance and Training
This section is not applicable for the reporting period.

15. Summary of Working /Non-Working Days
The following table provided a summary of the Working/ Non-Working Days for the

project.
1. Total Period of Performance (Original) 450 Calendar Days
2. Total Excusable delays/approved extensions None
3. Modified Period of Performance None
4. Modified Completion Date None
5. No. of Working Days during this month 26 Calendar Days

0. Accumulated Working Days 127 Calendar Days

Total No. of non-working days(Holidays and weekends)
during this month

4 Calendar Days

11
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8. Accumulated non-working days (Holidays and weekends) 34 Calendar Days
. . . N/A
9. No. of other non-working days during this month
. N/A
10. | Accumulated other non-working days
Table 15.1-SWT-Summary of Working/ Non-Working Days
16. Project Indicators
16.1. Indicator #1:
Generic Petformance Indicators:
Total number of Beneficiaries 8,485
ZZ71A Number of Male Beneficiaries 4,337
7771B Number of Female Beneficiaries 4,148
2771C Permanent Jobs Created (positions) N/A
77.71D Temporaty Jobs Created (positions) TBD
ZZZ1E Temporary Job-days (people x days) TBD
77Z71F Male Beneficiaries to Age 17 2,049 47.24%
7771G Female Beneficiaries to Age 17 1,959 47.24%
ZZZ7Z1H Male Beneficiaries 18 to 25 684 15.78%
77711 Female Beneficiaries 18 to 25 655 15.78%
2271] Male Beneficiaries 26 and older 1,604 36.98%
7771K Female Beneficiaries 26 and older 1,534 36.98%
Activity Specific Performance Indicators:
WO049A Length of water transmission lines (in meters) constructed 10,000
W049B capacity (cubic meter/day) of watet wells and pump stations N/A
W049C No. of water tanks/reservoirs cons/rehab. 3
W049D No. of water pump stations cons/rehab. N/A
WO49E No. of wells (agricultural production) rehabilitated N/A
WO049F No. of wells drilled/constructed N/A
W049G value of commodities/equipment delivered N/A
WO49H Capacity/Volume(M3) of constructed water reservoir 1500 SOOX?H?HOO
W0491 No. of wells/pump stations provided with power N/A
W049] Length (meters) of medium voltage lines installed N/A
W049K No. of generators/transformers installed N/A
WO49L No. of people benefited from water projects 8,485
W049M Length of local water network (in meters) constructed or rehabilitated. 42,000

Table 16.1-SWT-Target Value for Project 1

16.2. Indicator #2: Person days of Employment Generated

The following is the employment generated in Person days for Project 1 during the

current reporting period:

Estimated Target Value, 27,280 person days ;
Employment generated previously; 3024 person days;
Employment generated this month; 2425 person days;

Total cumulative employment generated to-date; 5448 person days.

12
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17. General Comments, Arisen Issues and Problems Encountered

The following table summarizes the problems and issues encountered for this project
during the current reporting period:

Responsibl Remedial

Description
p e Party Measures/Comments

In order to put a purchase order for

A t on final dti this long lead item, final quantities IRD{;;V f ?nahg fmsl 10
greement on final quantities ) quantities before October 10,
for prepayment water meters. need to be agreed upon as quickly as IRD/BV 2013.

possible.

Table 17.1-SWT-Problems and Issues Summary Table

18. Construction Photos

- 14109/2013 11:05

Photo No. 1: Madama Networks Photo No. 2: Madama Networks Photo No. 3: Asira Qiblia networks
pipelines installation. starting .hOUSC cpnnections pipelines installation.
Photo Date: 11 September, 2013 installation
Photo Date: 14 September, 2013 Photo Date: 15 September, 2013

Photo No. 4: Urif Reservoir rubble Photo No. 5: Asira Qiblia Reservoir

Photo No.6: Asira Qiblia networks
concrete completing under base slab. completing installation of precast pipelines installation.
boundary walls.
Photo Date: 22 September, 2013 Photo Date: 23 September, 2013 Photo Date: 23 September, 2013

13
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walls.
Photo Date: 26 September, 2013

e/ 15:48

Photo No. 10: Urif Reservoir precast

completing.

Photo Date: 29 September, 2013

Photo No.7: Madama Reservoir Photo No.8: Transmission Pipeline Photo No.9: Transmission Pipeline

casting concrete for part one of the installation from Borin Reservoit.
Photo Date: 28 September, 2013

Asphalt reinstatement.

Photo Date: 29 September, 2013

Photo No.11: Asira Qiblizi Reservoir

boundary walls installation starting walls form works (shuttering).
Photo Date: 29 September, 2013

Photo No.12: Madama Resetvoir

curing concrete of part one.

Photo Date: 30 September, 2013

Photo No.1-Asirah Al Qibliya:.W;i(t;ﬁg Racism words on the
blocks

Photo Date: Sep 12, 2013

e
Photo No.1-Asirah Al Qibliya: Settlers went to the site

Photo Date: Sep 15, 2013
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on site

on site

Photo No.1-Asirah Al Qibliya: Settlers went to the site

P oto No.1-Asirah Al Qibliya: Settlers throw food garbage

Photo Date: Sep 22, 2013

™

Photo Date: Sep 22, 2013

Photo No.1-Asirah Al Qibliya: Settlers went to the site

Photo No.1- slrah Al Qibliya: Settlers throw food garbage
on site

Photo Date: Sep 22, 2013

“Photo No. 1-Aslrah Al lellya Settlers throw food garbage
on site

Photo Date: Sep 22, 2013
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1. Public Relation and Outreach

Public relations and outreach activities during the current reporting period included:

e Taking photos that show the activities at the project site.

e Holding a PR meeting with Az zawieh elementary school for Boys and gitls on
Sep 22, The Meeting was facilitated by the school principals and aimed at
introducing the project to the students and educating them about the safety
measures that they should adopt when passing by the working zones.

Photo No.1-Az zawieh: Meeting with Az Zawiech Photo No.2-Az zawieh: Meeting with Az Zawieh
clementary school for boys elementary school for boys
Photo Date: Sep 22, 2013 Photo Date: Sep 22, 2013

Photo No.3-Az zawieh: Meeting with Az Zawieh Photo No.4-Az zawieh: Meeting with Az Zawieh
clementary school for boys elementary school for boys
Photo Date: Sep 22, 2013 Photo Date: Sep 22, 2013

18
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Photo No.1-Az zawieh: Meeting with Az Zawich Photo No.2-Az zawieh: Meeting with Az Zawich
elementary school for gitls elementary school for gitls
Photo Date: Sep 22, 2013 Photo Date: Sep 22, 2013

Photo No.3-Az zawieh: Meeting with Az Zawich Photo No.4-Az zawieh: Meeting with Az Zawich
elementary school for gitls elementary school for gitls
Photo Date: Sep 22, 2013 Photo Date: Sep 22, 2013

Holding a PR meeting with Az zawieh high school for Boys and gitls on Sep 23th.
The meeting was conducted in the presence of the schools' principals and aimed
at introducing the project to the students and educating them about the safety
measures that they should adopt when passing by the working zones.

Photo No.1-Az zawieh: Meeting with Az Zawich High Photo No.2-Az zawieh: Meeting with Az Zawieh High
School for Boys School for Boys
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Photo Date: Sep 23, 2013

Photo No.3-Az zawieh: Meeting with Az Zawich High
School for Boys

Photo Date: Sep 23, 2013

Photo Date: Sep 23, 2013

Photo No.4-Az zawieh: Meeting with Az Zawieh High
School for Boys

Photo Date: Sep 23, 2013

Photo No.1-Az zawieh: Meeting with Az Zawieh High
School for Gitls

Photo Date: Sep 23, 2013

Photo No.3-Az zawieh: Meeting with Az Zawich High
School for Girls

Photo Date: Sep 23, 2013

Photo No.2-Az zawieh: Meeting with Az Zawieh High
School for Gitls

Photo Date: Sep 23, 2013

Photo No.4-Az zawieh: Mecting with Az Zawieh High
School for Gitls

Photo Date: Sep 23, 2013
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2. Safety and Environmental Status

Traffic Management:

IRD continued with the implementation of the approved traffic control plan and
since the available width of the existing road is inappropriate for one-way passable
traffic, a detour was provided. The detour was furnished with all the needed
directional signs and two flagmen; one at each end of the construction closure zone.
Safety Meeting:

Safety meetings were conducted on a weekly basis with IRD Subcontractor to
improve the existing safety program and to create increased awareness of the
Subcontractor’s responsibilities for the health and safety of their workers.

Accident Status:
During the current reporting period (0) accident occurred.
The accident statistics for September, 2013 can be summarized as follows:

Particulars Current Month
First Aid Cases 0
Lost Time Cases 0
Total Hours Lost 0

Notice of Unsafe Condition:
No notices of unsafe conditions were issued to IRD by the CMC during this
reporting period.

Safety Conclusion:
The current level of safety is satisfactory with respect to the current work force and

progress on site.

3. Security Coordination

Attendees Purpose

N/A

4. Material or Equipment Delivered to Site
Please see attachment ZWN 19.4-Material or Equipment Delivered to Site.

5. Progress and Scheduling

The followini table irovides a summary of the iroi'ect Erogess status:

Planned percentage complete 23.05%
Actual percentage complete 23.22%
Elapsed Time for ZWN Project 53.66 %

Table 5.1-ZWN-Progress Summary Table

Project Overall Status: As per revised original CPM schedule there are 12 days behind
schedule although the actual and planned percentages complete are very close. The
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main delays occurred due to delays in start of pressure testing and house connection
as well as finalizing of the network chambers for 2-inch valves.

IRD has already started with the house connections, placed order for the chambers
and is finalizing preparations for the pressure testing and for starting of the trench
reinstatement.

As per the Engineer’s request IRD has submitted a recovery plan for this project.
IRD already brought one more crew for the house connections and one more big
excavator as scheduled in the recovery plan.

For turther details regarding the project progress please see Attachment

ZWN 19.1- Updated schedule- roll-up and one month look ahead schedule.

Submittal Status:
During the current reporting period a total of 2 submittals (including resubmittals)

were submitted for this project.
For further details please see attachment ZWN 19.6- Submittals Log

6. Construction Activities-completed this month and planned for the next
month

The following was achieved during the current reporting period:
- Installation of two inches pipelines (single trench) total length of 2000m

- Installation of three inches pipelines (single trench) total length of 1671m

- Installation of four inches pipelines (double trench 4+2) total length of 104m
for each the four and the two inches pipes.

- Starting installation for house connections. 60 house connections with
diameters 1 and %4 have been installed in road Z2-001 and Z2-004

- Start of excavation for valve chambers.

- Start of hydrostatic pressure testing in road Z2-001 and Z2-004

The following are the main activities planned for next month:
- Finish of excavation and installation works for the 6, 4”, 3” and 2” inches
pipelines
- Continue of installation of house connections.
- Finish of hydrostatic pressure test
- Installation of first asphalt layer.
- Installation of valve chamber for the 2 inches pipelines.

7. Updated Schedule

For further details please see Attachment SWN 19.1- Updated schedule roll up and
One Month Look Ahead.

8. Site Memos

No Site Memos were issued from the Engineer to the Contractor during the current
reporting period for this project. For further details please see Attachment ZWN
19.3-Site Memo Log,.
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9. Inspection Requests
During the current reporting period 27 inspection requests were submitted to the
Engineer. The Engineer responded to the 27 inspection requests submitted during the
current reporting period. For further details please see Attachment ZWN 19.5-
Inspection Requests Log.

10. Test Reports
During the current reporting period 3 testing reports had been submitted to the
Engineer; the three testing reports were approved by the Engineer. For further details
please see Attachment SWN 19.6- Testing Log.

No. of
No. of Test Tests Total No. of Test
. o. of Tests otal No. of Tests
Type of Material Test No. of Tests Passed Failed (Results Conducted
Not
Received)
Bedding (somsom) 1 0 0 1
Base Course 2 0 0 2
Total 3 0 0 3
Table 10.1-ZWN- Test Report Summary
35
3
25
2 B Mo, of Tests Passed
15 H Mo. of Tests Failed
11 Mo. of Tests (Results Not Received)
0.5 -] I mTotal No. of Tests Conducted
0 - T T
gﬁ‘\’ 352 10'\3\
) %L‘sﬂﬁﬁ q.a”'am
A
Be

Figure 10.1-ZWN- Quality Control Testing

11. Request for Information

No RFIs were submitted to the Engineer during the current reporting period; for
further information please see Attachment SWN 19.7-Request for Information Log.

12. Summary of Payments and Accrued Expenditures

1- IRD submitted its 27 payment under Task Order No. 13-00005 / INP I on
August 25, 2013 which was approved by the CMC on August 26, 2013. The
corresponding payment amount was received from USAID on September 16,
2013. This payment covers the period from June 21 — August 20, 2013.

2- IRD submitted its 3'd payment under Task Order No. 13-00005 / INP I on
Sep. 09, 2013 which was approved by CMC on Sep. 10, 2013. The
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corresponding payment amount was received from USAID on Sep. 24, 2013.
This payment covers the period from August 21 to September 05, 2013.

Period of
Payment Performance Quantity Current . Cumulative Payrfler‘lt cMC Date
No. Payment Previous to date Submission | Approval Payment
Period Period Amount Date Date Received
From To
2 Jun21,13 | Aug20,13 | $175,247.95 | $69,713.19 | $ 244,961.14 Aug.25,13 Aug.26,13 | Sep. 16,13
3 Aug.21,13 | Sep. 05,13 10,336.97 $244,961.14 | 255,298.11 Sep. 09, 13 Sep. 10,13 | Sep. 24,13

Table 12.1-ZWN-Payment Summary

Accrued expenditures for Task Order 13-00005-Az Zawieh Project (ZWN) =$461,920.95 -
$255,298.11=$2006,622.84

13. Variation Orders and Variation Order Requests

No VORs/VOs were issued for the reporting period. For further information
please see Attachment ZWN-19.8 VOs/VORs Log.

14. Operation, Maintenance and Training
This section is not applicable for the reporting period.

15. Summary of Working/Non-Working Days
The following table provided a summary of the Working/ Non-Working Days for the

pIO] ect.
1. Total Period of Performance (Original) 300 Calendar Days
2. Total Excusable delays/approved extensions None
3. Modified Period of Performance None
4. Modified Completion Date None
5. No. of Working Days during this month 26 Calendar Days

0. Accumulated Working Days 127 Calendar Days

7 Total No. of non-working days(Holidays and weekends) 4 Calendar Days
' during this month

8. Accumulated non-working days (Holidays and weekends) 34 Calendar Days

9. No. of other non-working days during this month N/A

10. | Accumulated other non-working days N/A

Table 15.1-ZWN-Summary of Working/ Non-Working Days

16. Project Indicators
16.1. Indicator #1:
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Generic Performance Indicators:

'Total number of Beneficiaries 5,729
7/771A |Number of Male Beneficiaries 2,883
7771B [Number of Female Beneficiaries 2,846
7771C [Permanent Jobs Created (positions) N/A
7771F |Male Beneficiaries to Age 17 1,362 47.24%
7771G |Female Beneficiaries to Age 17 1,345 47.24%
7771H |Male Beneficiaries 18 to 25 455 15.78%
27711 |Female Beneficiaties 18 to 25 449 15.78%
7771] |Male Beneficiaries 26 and older 1,069 36.98%
7771K |Female Beneficiaries 26 and older 1,053 36.98%
Activity Specific Performance Indicators:
WO049A  [Length of water transmission lines (in meters) constructed N/A
WO049B  |capacity (cubic meter/day) of water wells and pump stations N/A
WO049C [No. of water tanks/reservoirs cons/rehab. N/A
WO049D |No. of water pump stations cons/rehab. N/A
WO049E  [No. of wells (agricultural production) rehabilitated N/A
WO049F |No. of wells drilled/constructed N/A
W049G  [Value of commodities/equipment delivered N/A
WO049H |Capacity/Volume(M3) of constructed water resetvoir N/A
w0491  [No. of wells/pump stations provided with power N/A
W049]  [Length (meters) of medium voltage lines installed N/A
WO049K  [No. of generators/ transformers installed N/A
WO049L |No. of people benefited from water projects 5,729
WO049M [Length of local water network (in meters) constructed or rehabilitated. 14,000

Table 16.1-ZWN-Target Value for Project 2

16.2. Indicator #2: Person days of Employment Generated
The following is the employment generated in Person days for Project 2 during the
current reporting period:

- Estimated Target Value, 6,820 person days;

- Employment generated previously; 1321 person days;

- Employment generated this month; 886 person days;

- Total cumulative employment generated to-date; 2206 person days.

17. General Comments, Arisen Issues and Problems Encountered

The following table summarizes the problems and issues were encountered for this
project during the current reporting period:

Responsible

Issue Description Remedial Measures/Comments

Party

In order to put a
purchase order for this
long lead item, final IRD/BV to finalize final quantities before
quantities need to be | IRD/BV | October 10, 2013.

agreed upon as quickly

Agreement on final quantities
for prepayment water meters.

as possible.
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Table 17.1-ZWN-Problems and Issues Summary Table

18. Construction Photos

Photo No. 1: Az Zawieh Network
Installation of 2” Pipes at Z2-15

Photo Date: 03 September, 2013

Photo No. 2: Az Zawich Network
Before the earth breaking at Z23-43

Photo Date: 03 September, 2013

Photo No. 3: Az Zawieh Network

Excavation for 3” Pipes, at Z3-43

Photo Date: 03 September, 2013

-

Photo No. 4: Az Zawieh Network
Safety work during night, road, Z3-43

Photo Date: 17 ptem
] e

Photo No. 5: Az Zawieh Network
Excavation for 3” Pipes, at Z3-22

Photo Date: 17 September, 2013

Photo No. 6: Az Zawieh Network
Installation of 2” Pipes, at Z2-44

Photo Date: 17 September, 2013

Photo No. 7: Az Zawieh Network
House Connection road Z2-004

Photo Date: 29 September, 2013

Photo No. 8: Az Zawieh Network
House Connection road Z2-004

Photo Date: 29 September, 2013

Photo No. 9: Az Zawieh Network
House Connection road Z.2-030

Photo Date: 30 September, 2013
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Infrastructure Needs Program II (INP II)

Task Order Contract No.: AID - 294 - TO - 13 - 00005

SOUTHWEST NABLUS PROJECT (SWN)

Construction Monthly Progress Report
Reperting Period: September 01- September 31, 2013

Project 1-Southwest Nablus Villages Water Supply (SWT)

Prime Contractor:
International Relief and Development, Inc. (IRD)

Subcontractor:
Arab Brothers for Precast Industries and Contracting
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SWT 19.1 Updated Schedule- Roll-up and One Month Look Ahead
SWT 19.2  “S” Curve

SWT 19.3  Site Memos Log

SWT 19.4 Material or Equipment Delivered to Site

SWT 19.5  Inspection Requests Log

SWT 19.6  Submittals Log

SWT 19.7  Requests for Information Log

SWT 19.8  Variation Order Request and Variation Order Log

SWT 19.9  Employment Generated Data
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AID-294-TO-13-00005 SOUTHWEST SWN-ZWN Roll Up Schedule

NABLUS VILLAGES WATER 01-Oct-13
Activity ID [Activity Name ' Original [Actual Start | Actual Finish | Early Start | Early Finish | Total Floatfr 2, 2013 | Qtr 3, 2013 Qtr4,2013 | Qtr1,2014 | Qtr2,2014 | Qtr3,2014 [Jtr4, 2014
Duration IMayIJun Jul IAug ISep Oct INovIDec Jan IFebIMar AprIMay[Jun Jul IAug ISep Oct INovI
AID-294-TO-13-00005 SOUTHWEST NABLUS VILLAGES WATER SUPPLY&ALZAWE' 387  23-Apr-13 01-Oct-13  04-Aug-14 04 AUQ -14, ND 2
Milestones 371  23-Apr-13 16-Nov-13  16-Jul-14 16 Jul 14 Mllestone

General Milestones | 371 [23-Apr-13 | |02-Mar-14 |16-Jul-14 n
Intermediate Milestones | 344 [150un-13 [ [16-Nov-13 [15-dul14 | 16

w 15 JUI 14 Intermedl

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

03 Junr13A CoOrdlnatlori Wlth LocaI&ISraell Authorltles Prior to Exetutloh Phase |

16 Jul 14 Gerreral P

Coordination With Local&Israeli Authorities Prior to Execution Phase 36  23-Apr-13  03-Jun-13
Submittals 387  28-Apr-13 01-Oct-13  04-Aug-14 oM
Project 1: Southwest Nablus Villages Water Supply 368 16-May-13 01-Oct-13  04-Aug-14 0]

Mobilization 18-May-l3 17-Jun-13 _

E——

Reservoirs Execution Phase - 19-un-13 | [01-Oct13 |24-May-14 - |

Madama Reservoir 500 m3 24-Jun-13 01-Oct-13  04-Mar-14
VO#1 3 24-Jul-13  25-Jul-13 !
Retaining Walls 7 Expansion Joints Total Length = 76.6 L.M. 110 08-Jul-13 01-Oct-13  13-Nov-13 111:

Civil & Structural Works 27 02-Oct-13 | 03-Nov-13 111

Civil & Structural Works 98 08-Jul-13 01-Oct-13  05-Nov-13 99

Civil & Structural Works 31 02-Oct-13 | 07-Nov-13 11|

Civil & Structural Works 31 05-Oct-13 | 10-Nov-13 111

|| Civil & Structural Works 32 07-Oct-13 | 13-Nov-13 111
Civil & Structural Works 96 24-Jun-13 01-Oct-13  19-Nov-13 207!
Finishing Works 58 20-Nov-13  08-Feb-14 111

External Works 155 20-Aug-13 23-Oct-13  20-Feb-14 102]!

Civil & Structural Works 93 | 08-Jul-13 01-Oct-13  23-Oct-13 1161
Civil & Structural Works 93 08-Jul-13 01-Oct-13 | 26-Oct-13 116

| wemmy 17.Jun-13 A, Mobilization

18 03 Feb 14, Procurement

V. 25- Jul 1$A VO#1

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

! m 24-May-14, ReserVorrs Exet
‘ — 04 Mar 14, Madama Reserv0|r500 m3

— 13 N0v 13 Retarnmg Walls 7 Expansrc)n Jornts Total Leng
f‘_V 23- Oct 18, Retaining Walls(ST1,ST2) Expansion Jolnt 1 Len

L pe—— 03-Oct-13, Civil & Structural Works | 11 1
m 26- Oct 13 Retalnlng Walls (ST2 ST3) Expansron Jomt 2 Len
}ﬁ 26- Oct 13 Civil & Structural Works r
! ey 03-Nov-13, Retarnmg Walls (ST3 ST4) Expansron Jornt3 L(

=y 03-Nov-13, Civil:& Structural Works !
Y""j""?v_v""""’"""’r""Y"o’é’r’\iéb’i’é"iéé’téihih@’Wail’l’s’(’S’T’zi’érT’s’j’iz’kb}air}’sibh’lid[ﬁt’li
v————v 05 Nov 13, C|V|I & StructUraI Works
; V—"V 07 Nov 13, Retalnlng WaIIs (ST5 ST6) Expan3|on J0|nt5 L

M 07 Nov-13, Civi| & Structural Works !

y—my 10-Nov-13; Retaining Walls (5§T6,5T7) ! Expansmn Jolnt6 1
””””””””””””””” Y=y 10-Nov-13, Civil & Structural Works | | | | |
H 13 N0v 13 Retalnlng Walls (ST? ST8) Expansm)n Jomt?
V—"V 13 Nov 13 Civil & Structural Works

M 19- Nov 13 Civil & Structural Works
‘ ‘ ‘_V 08 Feb 14, Flnlshlng Works

\ o 4 08 Feb 14, Metal Fabncated Works

. ¥ 20-Feb-14, External Works |
F'—'-V 24- IDec 13 Ohambers Works

| W=y 15_Dec-13, Mechamcal Works ! b
— 20-Feb-14, Electrlcal & Instrumentatlon Wo

v 04-Aug-14, Proje

Yard Works T— 13-Nov-13 25-Feb-14 99 777777777777777777777777777777777 — 777777777777777777777 25Feb14YardWork$
Test Water Tightness For Reservoir 65 02-Dec-13  04-Mar-14 99 ‘ V_V 04 Mar 14, Test WaterTghtness For Res
Others 11 01-Oct-13  13-Oct-13 127| ! W 13 OCt 13, Othérs ! ! !
Asira Al Qibliya Reservoir 500 m3 255 19-Jun-13 01-Oct-13  24-May-14 62 — 24- May 14 AS|ra AI lellya F
VO.#1 221  31-Jul-13 01-Oct-13  24-May-14 29| ! \ ¥ 24-May- 14 vo #1
Civil & Structural Works 158  19-Jun-13 01-Oct-13  06-Jan-14 70 v_v ’dé"J’air?’1’4"ou’v’ui"&’é’trﬁ’e’t&?&l’\)\?bi’k§"”f ””””””
Finishing Works 55 07-Jan-14  20-Mar-14 79| | * 20-Mar-14, Finishing Works |
 MetalFabricated Works 9 1lMarl4 20-Marl4d 79| || W 20-Mar-14, Metal Fabricated Works
External Works 142  11-Sep-13 03-Dec-13 31-Mar-14 70|: # 31:Mar-14, External Works
NSTIN N N DSCCWESEENMOA 0 Y 13-Feb-14,ChambersWorks
24 23Dec13 26Jan-14 75| | W=y 26-Jan-14, Mechanical Woiks
142 11-Sep13  07-Jan-14 31-Marl4 70| v———————v 31:Mar:14, Electrical & Instrumentatu
Yard Works 83 03-Dec-13 25-Mar-14 75 ! ! ! V 25- Mar 14 Yard Works !
Test Water Tightness For Reservoir 59 21-Jan-14  06-Apr-14 70| ! F'—'—"V 06 Apr 14, Test WaterTghtness For
Others 36 01-Sep-13 01-Oct-13  12-Oct-13 240 v—v 12-0ct- 13,Others |
Urif Reservoir 500 m3 268  03-Jul-13 01-Oct13  24-May-14 29[ 1 maz’M’ay’izfurif’réé’éeﬁbi%’éc
[/ (NewBar) I Critical Remaining Work Date Revision Checked Approved
B Actual Work P & Milestone 16-Sep-13|Sr.Planning Eng.M. AbuSha... [CM/Deputy Prog.-Iv... [INaim Mani-Prog Direc...

1 Remaining Work ==y Summary IRD International Relief & Development




[Activity ID

External Works

Yard Works

Test Water Tightness For Reservoir

Others

Transmission Pipeline & Reservoirs Feeders
Networks Execution Phase

Chambers Civil Works

WN Pipelines Installation Total Length =1625.83 L.M.
House Connection Branches Installation

Pressure Test

Trench Reinstatement & 1st Layer of Asphalt

Chambers Mechanical Works

Chambers Civil Works

WN Pipelines Installation Total Length =394.36 L.M.

House Connection Pipes Installation
Pressure Test

Trench Reinstatement & 1st Layer of Asphalt

Chambers Mechanical Works

Madama Network
Apply Traffic Control Plan / Safety Measurments / Coordination With Israeli&Local Authorities
Zone #1
Zone #2
~ Zone #3
Chambers Civil Works
WN Pipelines Installation Total Length =1119.99 L.M.

11

269 [1ouls | |oloods |i4-dunid | 44
315 Joruas | oronds [swias | ar)

269 07-Jul-13 01-Oct-13  22-May-14 63
2 07-Jul-13  09-Jul-13
116  12-Aug-13 01-Oct-13  18-Jan-14 170
116 12-Aug-13  01-Oct13 18Jan-14 170
18 02-Oct-13 | 22-Oct-13 42
17 | 12-Aug-13 01-Oct-13 | 03-Oct-13 247
17 | 18-Sep-13 01-Oct-13 | 03-Oct-13 247
3 03-Oct-13  07-Oct-13 86!
10 07-Oct-13 | 23-Oct-13 91
10 07-Jan-14  18-Jan-14 27|
108 22-Aug-13  01-Oct13 08-Jan-14 178
4 02-Oct-13 | 06-Oct-13 206 | |
4  22-Aug-13 01-Oct-13  01-Oct-13 249!
4  10-Sep-13 01-Oct-13 | 03-Oct-13 248|:
2 03-Oct-13 | 06-Oct-13 94
2 06-Oct-13 | 08-Oct-13 100/
2 07-Jan-14  08-Jan-14 27|
105  10-Jul-13 01-Oct-13  09-Jan-14 177

01-Feb-14 05-May-14
17-Mar-14  24-May-14

01-Sep-13 12-Sep-13

Activity Name Original | Actual Start | Actual Finish | Early Start Early Finish | Total Float fr 2, 2013 | Qtr 3, 2013 Qtr4,2013 | Qtr1,2014 | Qtr2,2014 | Qtr3,2014 [Jtr4, 2014
DTz IMayIJun Jul IAug Sep | Oct [Nov | Dec | Jan |Feb|Mar AprlMay[Jun Jul [Aungep Oct INovI
VO.#1 75  19-Aug-13 09-Nov-13 18-Nov-13 170(: ‘ v : — 18- Nov 13 VO #1: !
Civil & Structural Works 198 03-Jul-13 01-Oct-13  04-Mar-14 29| M 04 Mar 14, C|V|I & Structural Works
Finishing Works 55 05-Mar-14 07-May-14 38 1 _ 07 May-l4 Flnlshlng Works

W 07 May-14, Metal Fabrlcatedt/

v 18 May-14 External Works !

M 05 Apr 14, Chambers Works

! Wy 13- Mar-14 Meehanpcal Works

—‘ 18 May 14 Electncal & lnstru
L v_v 05-May-14, Yard Works |

W 12 Sep 13A Others

F'—‘-V 24- May 14 Test WaterTghtr

m 14 Jun 14 Transmlssmn

! v

Y 15 JuI 14 Networks

' 09 JuI 13A AppIyTraﬁlc Control Plan /Safety Measurments / Coordlnatlon W|

‘ v

\ 18 Jan 14 Zone #:L

— 18 Jan 14,2 Inches Prpelrnes Network

H 122+ Oct 13 Chambers C|V|I Works

\ o 03 Oct«13 House Connection Branches Installatron
w 07 -Oct-13, Pressure Test !
H 23- (Dct 18 Trench Relnstatement& 1st LayerofAsphaIt

W 18 Jan 14 Chambers Mechanlcal Works

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

! ' 06 OctP13 Chambers C|V|IWorks } !
F'—V 01-Oct-13, WN Pipelines Installatlon Total Length 394 36 L M.
H 03- Oct413 House Conneotlon Plpes Installatlon ! !

‘ V 06 Oct 13, Pressure Test ‘

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

V 08-Jan-14, Chambers Mechamcal Works

" 09 Jan -14,Zone #2!

— 09 Nov 13,2 Inches Prpelrnes NetWork

Chambers Civil Works 23-Oct-13 | 09-Nov-13 ! ! ! F'V 09 No\/ 13 Chambers Civil Works: ! !
WN Pipelines Installation Total Length = 1467.96 L.M. 15  23-Jul-13 01-Oct-13  02-Oct-13 249 ) F——v ' 02:0ct-13, 7\/}(!}{ EIR‘?!'DF:‘,S,',@!@!@QH Iqt;aflflf_fefr)g’thf 5 ;4@3] QQLM
House Connection Branches Installation 15 10-Jul-13 01-Oct-13 | 03-Oct-13 2481 — 03-Oct:13, House Conneotlon Branches Installatlon
Pressure Test 3 03-Oct-13  07-Oct-13 89 ‘ ' 07 Oct 13, Pressure Test !
Trench Reinstatement & 1st Layer of Asphalt 10 07-Oct-13 | 23-Oct-13 94|, H 23- Oct 13 Trench Relnstatement& lst LayerbfASphaIt
Chambers Mechanical Works 10 23-Oct-13 | 04-Nov-13 94| ! b W 04 Nov 13, Chambers Mechanlcal Works !
-_____I'-———"09 -Jan-14,3 Inches| E',F??,"D?,S,N?!YV,‘?(K ,,,,,,,,,,,
Chambers Civil Works 1 03-Oct-13 | 05-Oct-13 80| v 05 Octi13, Chambers Crvrl Works 3
WN Pipelines Installation Total Length =7.87 L.M. 1 10-Jul-13 | 10-Jul-13 V lO Jul 13A WN Plpellnes Installatlon Total Length 7 87 L M.
House Connection Pipes Installation 1 01-Oct-13 | 01-Oct-13 99|, V 01:Oct- 13 House Connectron Prpes Installat|0n
Pressure Test 1 03-Oct-13  05-Oct-13 98| V 05 Oct+13 Pressure Test | |
Trench Reinstatement & 1st Layer of Asphalt 1 05-Oct-13  06-Oct-13 05|, i i ‘!7967 7QQtj£l’?giIr§l’]9hiR?][‘I’S’t?{t(’{mﬁ(\’t 7&7 1st ,':?‘X‘?!,Qf, Aspha}[t 77777777
Chambers Mechanical Works 1 09-Jan-14 09-Jan-14 27| V 09 Jan 14, Chambers Mechamcal Works
93  23-Jul-13 01-Oct-13  21-Jan-14 167 ' — 21 Jan 14 Zone #3 ! r
# 21- Jan 14 2 lnches Prpelrnes Network
12 10-Nov-13 | 23-Nov-13 42 | =y 23-Nov- 13 Ohambers Civil: Works b
12 |23-Jul-13 01-Oct13 |02-Oct13 249 1] ‘_' ' 02:0cti13, WN Pipelines Installation IQ@'L?,'?QFB,?,%%?, 99}, ,M,‘
House Connection Branches Installation 12  08-Sep-13 01-Oct-13 | 08-Oct-13 243|: H 08-Oct-13, House Connection Branches Installatlon
Pressure Test 3 08-Oct-13 | 12-Oct-13 84|: W 12 Oot 13, Pressure Test !
Trench Reinstatement & 1st Layer of Asphalt 10 12-Oct-13  28-Oct-13 90|! F!' 28-Oct- 13 Trench Rernstatement& 1st Layer ofAsphalt
Chambers Mechanical Works 10 11-Jan-14  21-Jan-14 27| ‘ | Ly i21- Jan l4 Chambers Mechanlcal Works |
e 050ct18 21dan14 27| Yy 2132114, 3 Inches Pipelines ,N,gemocr,,,; ,,,,,,
Chambers Civil Works 7 05-Oct-13 | 13-Oct-13 80| W 13-Oct-13, Chambers Civil Works
WN Pipelines Installation Total Length = 605.42 L.M. 7 07-Oct-13 | 15-Oct-13 80| w 15 Oct 13 WN: Plpellnes Installatlon Total Length 605 42 L. M
House Connection Pipes Installation 7 07-Oct-13 | 15-Oct-13 80! W 15 -O¢t-13; House Connectlon Plpes Installatron !
Pressure Test 2 15-Oct-13 | 17-Oct-13 80| A 4 17 Oct 13 Pressure Test ‘
Trench Reinstatement & 1st Layer of Asphalt 10 19-Oct-13 | 29-Oct-13 89| | W 29:0ct-13, Trench Reinstatement & 1St Layer of Asphalt
C— (NewBar) B Critical Remaining Work Date Revision Checked Approved
16-Sep-13|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...

I Actual Work

L @ Milestone

[ Remaining Work Yee—==y S,mmary

IRD International Relief & Development




[Activity ID

Activity Name Original | Actual Start | Actual Finish | Early Start Early Finish | Total Float fr 2, 2013 | Qtr 3, 2013 Qtr4,2013 | Qtr1,2014 | Qtr2,2014 | Qtr3,2014 [Jtr4, 2014

e IMayIJun Jul [Aungep Oct INovIDec Jan IFeb Mar | Apr May[.]un Jul [Aungep Oct INovI
[ ] Chambers Mechanical Works 10 11-Jan-14 | 21-Jan-14 270 1 T 'W¥ 21-Jan-14, Chambers Mechanlcal Works
Zone #4 115 19-Aug-13 01-Oct-13  02-Feb-14 157 | V_V 02 Feb 14, Zone #4 | ‘

I Chambers Civil Works 12 24-Nov-13 08-Dec-13 42|

WN Pipelines Installation Total Length =1151.56 L.M. 12 19-Aug-13 01-Oct-13 | 05-Oct-13 247
House Connection Branches Installation 12 25-Aug-13 01-Oct-13  03-Oct-13 247 |
Pressure Test 3 09-Dec-13 | 12-Dec-13 42|
Trench Reinstatement & 1st Layer of Asphalt 10 14-Dec-13 24-Dec-13 51!
Chambers Mechanical Works 10 22-Jan-14 | 02-Feb-14 27
Chambers Civil Works 7 15-Oct-13  23-Oct-13 189
WN Pipelines Installation Total Length =691.99 L.M. 7 27-Aug-13 01-Oct-13 | 03-Oct-13 247
House Connection Pipes Installation 7 25-Sep-13 01-Oct-13 | 03-Oct-13 247 |
Pressure Test 3 09-Dec-13 | 12-Dec-13 42|
Trench Reinstatement & 1st Layer of Asphalt 10 14-Dec-13 24-Dec-13 51|
Chambers Mechanical Works 10 22-Jan-14  02-Feb-14 27
~ Zone #5 117  23-Jul-13 01-Oct-13  18-Feb-14 143 |

Chambers Civil Works 23-Oct-13  20-Nov-13

WN Pipelines Installation Total Length =2322.23 L.M. 24 23-Jul-13 01-Oct-13 | 12-Oct-13 240
House Connection Pipes Installation 24 18-Sep-13 01-Oct-13 12-Oct-13 2401
Pressure Test 7 12-Oct-13  20-Oct-13 91|
Trench Reinstatement & 1st Layer of Asphalt 14 20-Oct-13 | 05-Nov-13 103
Chambers Mechanical Works 14 03-Feb-14 | 18-Feb-14 27|
~ Zone #6 127  25-Jul-13 01-Oct-13  02-Mar-14 133]:

Chambers Civil Works 3 03-Oct-13 | 07-Oct-13

WN Pipelines Installation Total Length =236.83 L.M. 3 03-Oct-13 | 07-Oct-13 115

House Connection Pipes Installation 3 03-Oct-13 | 07-Oct-13 115

Pressure Test 3 08-Oct-13 | 12-Oct-13 115

Trench Reinstatement & 1st Layer of Asphalt 10 12-Oct-13  28-Oct-13 125(;

Chambers Mechanical Works 10 19-Feb-14 02-Mar-14 27|
 Zone #7 137 12-Sep-13 01-Oct-13  13-Mar-14 123

Chambers Civil Works 9 20-Nov-13 | 01-Dec-13

WN Pipelines Installation Total Length =882.51L.M. 9 25-Jul-13 01-Oct-13 | 02-Oct-13 249
House Connection Pipes Installation 9 24-Sep-13 01-Oct-13 | 08-Oct-13 244
Pressure Test 3 08-Oct-13 | 12-Oct-13 115
Trench Reinstatement & 1st Layer of Asphalt 10 12-Oct-13 | 28-Oct-13 125
Chambers Mechanical Works 10 19-Feb-14 02-Mar-14 27

- ' S— : v 02 Feb 14, 2 Inches Plpelmes Network
P H 08 Dec 13; Chambers Civil Works! | P
: ~ 05-Oct+13, WN Prpellnes Installation Total Length 1151 56 L. M
”””””””””””” v—v 03-Octi13, ’H’d use Connection Bran éh’ééklh’s’t’ail’létiéh’ I
' 12 Dec 13 Pressure Test :
W 24- [Dec 13 Trench Relnstatement& ;Lst Layer 0fA<
‘ ‘ ! W 02 Feb 14, Chambers Mechanlcal Works !
_ 02-Feb-14,3,4, G Inches P|peI|nes Network
; | W¥:23-0Oct-13, ChHambers Civil Worl<s
H 03 Oct~13 WN Prpelrnes Installatron Total Length 691 99 L M
WW 03-Oct:13, House Connection Plpes Installatlon !
! 'W 12-Dec-13, Pressure Test |
| W 24-Dec-13, Trench Reinstatement & :Lst Layer ofAL
*""*""*"""”’"‘"””""”"’T”"f"ﬁ"o’i#’éﬁ’i’d"’c’rié{rh’bé’ré’MéEHé’r{{c’ail’wafké ”””
M 118-Feb-14, Zdne #b !
\a ' ' ' : v 18- Feb 14 2 Inches Plpellnes Network
1 1 ﬁ 20 Nov 13 Chambers Crvrl Works ! |
"'—'—"V 12 Oot 13, WN Plpellnes Installatrd)n Total Length 2322 23 L. N
”””””””””””” v—v 12-0ct-13, House Connection erﬁéé’r’ﬁéiéilla’tibh’ P
| WY 20- Qct 13 Pressure Test ! b
: H 05 Nov 13, Trench Relnstatement& 1st LayerofAsphaIt
! ! ! ! ! ! FV 18 Feb 14 Chambers Mechanrcal WOrks 3
w — 02- Mar-14 Zone #6 } !
””””””””” v—v”‘”""""r""Y""”’”j"""""j"OE"M’éE"iA”é’lh’éﬁé’s’iﬂr’béifrié’s’ﬁiéi\}v’ér’k"i
| | W 01:Deci13, Chambers Civil Works | |
_ 02 Oct-13, WN Plpellnes Installatlon Total Length 882 51L M.
W 08 Oct 13, House Connectron Prpes Installatron }
'W 12-Oct-13, Pressure Test !

H 28-Oct-13, Trench Relnstatement& :Lst Layer ofAsphaIt
: | ! W 02 Marr14 Chambers Mechanical Works
ﬁ 02 Mar-l4 3 4 Inches Plpellnes Network

V 07 -Oct-13, Chambers Crwl Warks }
W 07-Oct-13, WN Pipelines lnstallatlon Total Length =
W 07-Oct-13, House Connection: Plpes Installatlon :
' 12 Oct 13, Pre35ure Test 1
H 28- Oct 13 Trench Relnstatement& 1st Layer ofAsphaIt !
! ! Coo | W 02-Mar-14, Chambers Mechanrcal Works
| —— 1 =y 13-Mar-14, Zone #7, '
v—r——r—r——-v ””””””””””””””” i‘é’r\’/r’éir"1’21"3ZiLrh’érié’s’iifpiéh’rié?s’i\iéiwd‘r
! W 14-Dec-13, Chambers Civil Works !
H 02:Oct-13, WN P|pe||nes Installatlon Total Length 897 L. M
| - 19 Oct 13 House Connectlon Prpes Installatron : ‘
JJJJ 'l22 (pct l}% Pressure Test ! R ! !

W 03 Nov 13, Trench Rernstatement& 1st Layer ofAsphaIt !
W 13-Mar-14, Chambers Mechanical Wor}

36 83 |_ 7.73

| Chambers CivilWorks 01-Dec-13 14-Dec-13 !

WN Pipelines Installation Total Length =897 L.M. 9 12-Sep-13 01-Oct-13 | 02-Oct-13 248

House Connection Pipes Installation 15 01-Oct-13 | 19-Oct-13 67
Pressure Test 3 19-Oct-13  22-Oct-13 116 :

Trench Reinstatement & 1st Layer of Asphalt 10 22-Oct-13 | 03-Nov-13 130

|| Chambers Mechanical Works 10 03-Mar-14 | 13-Mar-14 27|
Cleaning,Flushing,Disinfection,Customer Water Meter Installation&2nd Layer of Asphalt 60 15-Mar-14 22-May-14 30

— 122- May 14 Cleanlng Flushlr
W 25- Mar 14 Cleaning FIushlng !

W 06 -Apr-14, Customer Water Meter If]
””””””””””””””””””””””””””””””””””” ﬁ’i’?’Ab’r’i’zr"o{s]hré&ibh"""”""
| ey :22-May-14, 2nd Layer of Asp

— 23- \]Un 14 AS”a A' Q|b|

[ (NewBar)
I Actual Work L 2
[ Remaining Work Yee—==y S,mmary

Asira Al Qibliya Network 255 20-Aug-13 01-Oct-13  23-Jun-14 36
Apply Traffic Control Plan / Safety Measurments / Coordination With Israeli&Local Authorities 2 20-Aug-13 21-Aug-13 ! v 21- Aug 13A AppIyTraf*flc Control Plan / Safety Measurments i Coordln
Zone #1 128 27-Aug-13 01-Oct-13  02-Feb-14 157 M 02 Feb 14, Zone #1 |
v r r ¥ 02-Feb-14,2 Inches Plpelmes Network
I Chambers Civil Works 22 02-Oct-13  27-Oct-13 44]! | ye=y 27-0ct-13, Chambers Civil Works |
WN Pipelines Installation Total Length =2019.3 L.M. 21 | 27-Aug-13 01-Oct-13  03-Oct-13 248! V—V 03- Oct~13 WN Plpellhes Ihstallatlon Total Length 2019 3 L M
House Connection Branches Installation 21 01-Oct-13 | 24-Oct-13 34| p—y. 24- Oct 13, House Connectlon Branches Installatlon !
I Pressure Test 3 28-Oct-13  30-Oct-13 44 . W 30:0ct-13, Pressure Test | ‘
Date Revision Checked Approved

I Critical Remaining Work

@ Milestone

16-Sep-13|Sr.Planning Eng.M. AbuSha...

CM/Deputy Prog.-Iv... INaim Mani-Prog Direc...

IRD International Relief & Development




I Actual Work * @ Milestone
[ Remaining Work Yee—==y S,mmary

IRD International Relief & Development

[Activity ID Activity Name Original | Actual Start [ Actual Finish | Early Start | Early Finish | Total Floatfr 2, 2013 | Qtr3,2013 | Qtr4,2013 | Qtr1,2014 | Qtr2,2014 | Qtr3,2014 [ 4, 2014
PUEreT IMayIJun Jul [Aungep Oct Noleec Jan IFebIMar AprlMay[Jun Jul [Aungep Oct INovI
Trench Reinstatement & 1st Layer of Asphalt 10 31-Oct-13 | 11-Nov-13 4711 Lo ! ! L YLl NQV-13 Trench Reinstatement& 1st Layer of Asphalt;
Chambers Mechanical Works 15 16-Jan-14 | 02-Feb-14 1| r r ‘ H 02 Feb 14, Chambers Mebhanlcal WorkS !
123 09-Sep-13  01-Oct13 27-Jan-14 162 ——Y 27Jan-14, 3 Inches Pipelines NetWOrk
Chambers Civil Works 5 02-Oct-13 | 07-Oct-13 244 ! ' 07 OCt 13, Charhbers CI\/lI Wdrks ! ! !
WN Pipelines Installation Total Length =459.72 L.M 5 09-Sep-13 01-Oct-13 | 01-Oct-13 249 W=y 01.-Oct-13, WN Pipelines Installatron Total Length 459 72 L M.
House Connection Pipes Installation 5 01-Oct-13  06-Oct-13 e9l: . 1 | wo6 ’oc’tli’é’H’bﬂs’é’cdh’riéi;’tiéh’ iirbé’s’r’riéiéirla’tibh’ ”””””””””
Pressure Test 3 28-Oct-13 | 30-Oct-13 51 ! ' 30 Oct- 13 Pressure Test f
Trench Reinstatement & 1st Layer of Asphalt 10 12-Nov-13 | 23-Nov-13 471 W 23- Nov 13 Trench Rernstatement& 1st LayerofASphaI
Chambers Mechanical Works 10 16-Jan-14 | 27-Jan-14 1| b W 27-Jan 14 Chambers Mecham(:al Works
 Zone #2 113 21-Aug-13 01-Oct-13  08-Feb-14 152 | F'—'—'—'—'—"v 08- Feb 14, Zone #2! !
r P ——— }’."6é”F’éB’i’4"’é’r’riéh’e’éiiibélihé’é’Né’u}b’r’k """"
Chambers Civil Works 14-Nov-13 ! ! H 14 NOV 13, Chambers Civil Works |
WN Pipelines Installation Total Length = 1787.19 L.M. 18 | 21-Aug-13 01-Oct-13  14-Oct-13 238| F‘—‘-V 14-Oct-13; WN Pipéelines Installation Total Length 1787 19 L. I\
House Connection Branches Installation 18 26-Oct-13 | 14-Nov-13 421 ! H 14 Nov 13 House Connectlon Branches Installatron !
Pressure Test 3 16-Nov-13 | 18-Nov-13 42| | W 18-Nov- 13 Pressure Test
Trench Reinstatement & 1st Layer of Asphalt 8 19-Nov-13  27-Nov-13 50| 3 W 27-Nov-13, Trench Rernstatement& 1st Layer ofAsphar
Chambers Mechanical Works 10 28-Jan-14 | 08-Feb-14 1f: ! Lo ! W 08 Feb 14, Chambers Mechanrcal Works
101  07-Octl3 05-Feb-14 1| Pe— 05-Feb-14,3 Inches Plpehnes Network
Chambers Civil Works 7 07-Oct-13  14-Oct-13 72| w 14 Oct 13, Chambers Civil Works ‘ L
WN Pipelines Installation Total Length =610.18 L.M. 7 09-Oct-13 | 16-Oct-13 72| ' 16-Oct- 13 WN! Prpelrnes Installation Total Length 610 18 L. M
House Connection Pipes Installation 7 09-Oct-13  16-Oct-13 72 {”"*’”’*’"”""""""(ﬁ’ib”o&’t’ia’Héﬁ.’s’e"é’dhh’éé’t[&h’e]b’éé’rﬁs’t’él’lé’ﬁéh ””””””””””
Pressure Test 3 16-Nov-13  18-Nov-13 471 . W 18-Nov-13, Pressure Test
Trench Reinstatement & 1st Layer of Asphalt 3 28-Nov-13 01-Dec-13 50| V 01-Dec-13, Trench Rernstatement& 1st: Layer ofAsph(
Chambers Mechanical Works 8 28-Jan-14 | 05-Feb-14 1| ! W 05 Feb 14, Chambers Mechanlcal Works
~ Zone #3 116  04-Sep-13 01-Oct-13  17-Feb-14 144 V_V 17- Feb 14 Zone #3 :
Lo v-————-v ”””””””””””””””” i’7"F’éb’Izi”z’ihi:’rié?s’iirio’él’rh’é’s’r’\r’ét\}vb’r’k
Chambers Civil Works 16-Nov-13 | 03-Dec-13 : .| | V=¥ 03-Dec-13, Chambers Civil Works | | !
WN Pipelines Installation Total Length = 1544.51 L.M. 16  16-Sep-13 01-Oct-13 | 09-Oct-13 243|: V-V 09 Oct 13, WN Prpehnes Installatlon Total Length 1544 51 L. M
House Connection Branches Installation 55 01-Oct-13 | 03-Dec-13 34 ﬁ 03 Dec 13, House C0nnet:t|on Branches Installat|0n ‘
Pressure Test 3 05-Dec-13 08-Dec-13 34| ' 08 Dec 13, Pressure Test
Trench Reinstatement & 1st Layer of Asphalt 7 09-Dec-13 16-Dec-13 42 777777777777777777777777777777777777 W16Decl3TrenchRelnstatement&lstLayerofAsp
Chambers Mechanical Works 10 06-Feb-14 | 17-Feb-14 1| r ‘ | W 17- Feb 14, Chambers Mechanrcal quks |
111 04-Sep-13  01-Oct-13  11-Feb-14  149| Ve——Y 1]-Feb-14, 3 Inches Prpelrnes Network ‘
Chambers Civil Works 4 17-Oct-13 | 21-Oct-13 232 W 21 Oct 13 Chambers C|V|I Works r
WN Pipelines Installation Total Length = 347.95 L.M. 4 04-Sep-13 01-Oct-13 | 01-Oct-13 249 ﬁ 01-Oct- 13 WN Pipelrnes Installatlon Total Length 347 95 L M.
House Connection Pipes Installation 4 01-Oct-13  05-Oct-13 o2l 7T wos ’oc’tli’é’H’bﬂs’é”c’éh’héb’tiéh’ iirbé’s’r’rié{éirla’tjbh’ ”””””””””
Pressure Test 2 05-Dec-13  07-Dec-13 41| | W 07-Dec-13, Pressure Test o
Trench Reinstatement & 1st Layer of Asphalt 3 17-Dec-13 19-Dec-13 42| L w 19 Dec 13 Trench Relnstatement& lst LayerofAs
Chambers Mechanical Works 5 06-Feb-14 11-Feb-14 1 3 | W 11 Feb 14 Chambers Mechahlcal Works
 Zone #4 121  22-Aug-13 01-Oct-13  23-Feb-14 139 M 23- Feb 14 ane #4
 2Inches Pipelines Network 113 22Aug-13  01-Oct13 13-Feb-14 147 = Ve——— i’é’ﬁé’b’il’2’|h’éh’e’s“’eibé’|iri’ejs’Nét\}\}éik ”””
. Chambers Civilworks 3 . 9200c13 22-0ct13 77| | W 22-Oct-13, Chambers Civil Works !
WN Pipelines Installation Total Length =255.95 L.M. 3 22-Aug-13 01-Oct-13  02-Oct-13 248 F—V 02 Oct- 13 WN Prpelrnes Installatron Total Length 255 95 L M.
House Connection Branches Installation 3 20-Oct-13  22-Oct-13 77| W22 Q)ct 13 House Connection Branches Installatron |
Pressure Test 2 23-Oct-13  24-Oct-13 771 W' 24-Oct-13, Pressure Test
Trench Reinstatement & 1st Layer of Asphalt 2 26-Oct-13  27-Oct-13 93 1 L v ’é?’béi’i’s"Tr’éh’éﬁ’rié{ﬁéiéiéh&é’rit’ & ’i’s’t”rjéy’e? bt’Aé’;ihldit ”””
\ Chambers Mechanical Works 2 12-Feb-14 | 13-Feb-14 1] ! ! j ! ' 13 Feb 14 Chambers Mechanlcal Works !
w7 06-Oct13 23-Feb-14 1| v m—y. 23-Feb-14, 34,6 Inches Prpelrnes Network
Chambers Civil Works 14 06-Oct-13  21-Oct-13 75| W 21 Qct 13 Chambers Crvrl Works ! !
WN Pipelines Installation Total Length =1368.90 L.M. 14 09-Oct-13 | 24-Oct-13 75| Iy 24-Oct-13, WN Pipelines Installatron Total! Length 1368 90 L
House Connection Pipes Installation 14 09-Oct-13  24-Oct-13 75 7777777777777777777777777777 H 24OCt 13H0useConnect|0n Plpes Installatlon 7777777777777777
Pressure Test 3 26-Oct-13 | 28-Oct-13 75| ' 28- Oct 13 Pressure Test ! r
Trench Reinstatement & 1st Layer of Asphalt 7 29-Oct-13  05-Nov-13 85| W 05 Nov 13, Trench Rernstatement& 1st LayerofAsphaIt
Chambers Mechanical Works 10 12-Feb-14  23-Feb-14 1] oo W 23-Feb-14, Chambers Mechanlcal Works
 Zone #5 131  02-Sep-13 01-Oct-13  06-Mar-14 1290 | | Y— ; "y 06-Mar-14,Zone#5 | | | | ‘
131 10-Sep-13  01-Oct-13 06-Mar-14 129 =  ————Y 06-N\af-14,2 INches eubélrﬁéé Néi\}vb’r’k |
Chambers Civil Works 15 23-Oct13 09-Nov-13 216| ! W=y 05-Nov-13; Chambers Civil Works! |
WN Pipelines Installation Total Length = 1469.62 L.M. 15 | 10-Sep-13 01-Oct-13 | 02-Oct-13 249 V-V 02:0ct-13, WN Pipelines Installation Total Length = 1469 62 L. M
House Connection Pipes Installation 15 01-Oct-13 | 17-Oct-13 91 ‘ H 17 Oct 13 House Connectlon Prpes Installatlon ‘
Pressure Test 3 19-Oct-13 | 21-Oct-13 91 .4 21 Oct 13 Pressure TeSt b r
C— (NewBar) B Critical Remaining Work Date Revision Checked Approved
16-Sep-13|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...




[Activity ID Activity Name Original | Actual Start | Actual Finish | Early Start | Early Finish | Total Float fr 2, 2013 | Qtr 3, 2013 Qtr4,2013 | Qtr1,2014 | Qtr2,2014 | Qtr3,2014 [Qtr4, 2014
pllael IMayIJun Jul [Aungep Oct INov Dec|Jan IFebIMar AprlMay[Jun Jul [Aungep Oct Novl

Trench Reinstatement & 1st Layer of Asphalt 4 22-Oct-13 | 26-Oct-13 104 | Lo ! | W 26-0Oct-13, Trench Reinstatement & 1st Layer of Asphalt
Chambers Mechanical Works 10 24-Feb-14 | 06-Mar-14 i ¢ ¢ 0 1 i | | W¥O06-Mar-14,Chambers Mechanical Workr
GRS RS Sl $ 2209020 0 0 Yy 25.Fcb-14,3,4,6 Inches Pnpelmes Networr
Chambers Civil Works 4 26-Oct-13  29-Oct-13 225| oo | | ' 29- Oct 13 Chambers CIVI| Works b ! !
WN Pipelines Installation Total Length = 385.95 L.M. 4  02-Sep-13 01-Oct-13  01-Oct-13 250(: i H QliQQtﬁlisiWNPJPE'JQQ?JHSEQU?HQHTQ}?#JJ;?HQF@7737875379757 LM

House Connection Pipes Installation 4 01-Oct-13  05-Oct-13 105{: . | | | W 050Oct13, House Connection;Pipes InStaIIatlon

Pressure Test 2 19-Oct-13  20-Oct-13 94|\ | i i | | W20-Oct13, Pressure Test o

Trench Reinstatement & 1st Layer of Asphalt 2 21-Oct-13 | 22-Oct-13 107 ! ! ! ! ! V 122- (Dct 13 Trench Relnstatement& lst Layer ofAsphaIt
Chambers Mechanical Works 2 24-Feb-14 | 25-Feb-14 ; ; ; ; 1 r V 25- Feb 14 Ohambers ‘Mechanical Works
~ Cleaning,Flushing,Disinfection,Customer Water Meter Installation&2nd Layer of Asphalt 100 27-Feb-14 23-Jun-14 3| 00 Vﬁ—f—f—‘-'FZS Jun LA C[eanlng F|‘l

ymmm—y 02-Apr-14, Cleaning,Flushing !
! !—!1 07-May- 14‘Cus‘tome‘rWa‘ter M
vy 19- May-l‘A Disinfection!
. .| Wwmmy:23-Jun-14,2nd Layer o
Urif Network ‘-EI—_:I]_ 15 Jul 14, UrlfNetW
Demobilization,Close Out&Handing Over ﬁ 04 Aug -14, Dem

Project 2: Alzaweyeh Network 18-May-13 01-Oct-13  02-Mar-14 — ‘ ‘ ‘ — ‘ v 02 Marr14 Prolect2 AIzaWeyeh Network

Alzaweyeh Network -_- — 02 Marr14 Alzaweyeh NetWork

Mobilization 18-May-13 17-Jun-13 v-'-v 17-Jun-13 A, Mobilization | | |

Procurement 58 22-May-13 20-Sep-13 } F———'—V 20 Sep 13A Procurement !

Apply Traffic Control Plan / Safety Measurments / Coordination With Israeli&Local Authorities 3 23-Jun-13 26-Jun-13 || W 26-Jun-13A, Kbbly'i'raﬁrc dbh’frarpiéh"/’é;ar’e’tg‘ruéas’u’riﬁ’e}it’é7’caéiaiﬁati6h’ Wlfl"

Pre Excavation / Digging the Ground for All Zones 80  23-Jun-13 01-Oct-13  01-Oct-13 260 F‘—‘—‘—V 01-Oct-! ;LS Pre Excavatlon | Dlgglng the Ground forAII Zones

Zone #1 31 01-Oct-13  10-Nov-13 3 ey 10-Nov-13; Zorie #1 | A

2 Inches Pipelines Network 31 01-Oct-13  10-Nov-13 3| ey 10-Nov-13; 2 Inches Plpellnes Network

A M 0 W 08-Oct13,ChambersCiilWorks | 1 i i
] K W 08-Oct-13, WN Pipelines Installation Total Length 633 08 L. M
] E W¥ 08-Oct-13, House Connegtion, Branches Installatlon oo
4 g 'W 13-Oct-13, Pressure Test
10 _ ; } W 29- Oct 13 Trench Relnstatement& 1st Layer ofAsphaIt
10 R W= 10-Nov-13; Chambérs Mechanical Works

3 Inches Pipelines Network ! oo ! V—"V 10-Nov-13; 3 Inches Plpellnes Net‘workr
. | | W 05-Oct13, Chambers Civil Warks | |
W 05 Oct-13 WN Plpelines Installatloh Total Lehgth 303 71 L M
W 05 Oct-13, House Connectlon Plpes Installat|on ;
'W 12-Oct-13, Pressure Test,
001 v 28-0ct13, "TFén’cnﬁéin’s’téié’rn’e’nié’i’s’t’ ’lléyéﬁc’fﬁs’bh’é‘lft ”””
. W= 10-Nov-13, Chambers Mechanical Works

Zone #2 81  02-Sep-13 01-Oct-13  12-Dec-13 201(: P ! V—'—'—"V 12 Dec 13 Zone #2 ! !
2 Inches Pipelines Network 61 12-Sep-13 01-Oct-13  12-Dec-13 1890 | | | | e——— 1> Dec-13,2 Inches Prpelrnes Network
A 'y 20- Oct 13 Chambers C|V|I Works
””””””””””” | Y—y ’oé’ 6& 13, WN Pipelines Installation ’T’dté’I’L’e’rig’th’ = Q’Eié’é’o’ L. ’M’
L ey 20 Oct 13 House Connectlon Branches Installatlon
‘ W 31- Oct 13 PressUre Tbst j 1 1 ‘
V-V 20 Nov 13 Trench Relhstatement& 1st Layer ofAsphalt
""V l2 -Déc- 13 Chambers Mechanlcal Works

3,4 Inches Pipelines Network 3 3 3 3 * 02- Decul3 3 4 Inches Plpellnes Network
oo ! H 21 Oct 13 Chambers C|V|I Works ! oo
ﬁ 09 Oct 13, WN Plpellnes Installation Total Length 1354 72 L. l\

1 : ‘ ‘ W= 16-Oct-13, House Conngction Plpes Installatlon ! !

L wosoaispresswels I ,,,,, f

! ! ! } ! ! ¥ 05-Nov-13,Trench Relnstatement& 1st LayerofAsphaIt
Zone #3 82  13-Aug-13 01-Oct-13  29-Dec-13 187 V-'—'—'—'—V 29-Dec-13, Zone #3

W 02- Dec 13, Chambers Mechanrcal Works

2 Inches Pipelines Network 82  13-Aug-13 01-Oct-13  29-Dec-13 -12 ; P 1 r 1 ' 29- Dech3 2 Inches Plpellnes NetWOrk
oo ¥=¥ 03-Nov-13, Chambers Civil Works |
””””””””””” | Wy (3-Oct{13, WN Pipelines Installation Total L’éhg’th’ = ’iilr;i ’?i’L’M ‘
‘ W 03 NoV 13, HouSe COnnectlon Branches Installatlon
FV 19- Nov 13 Pressure Test

F"V 09 Dec-13; Trench Relnsratement& 1st LayerofAspr

C— (NewBar) B Critical Remaining Work - Date Revision Checked Approved
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[ Remaining Work Yee—==y S,mmary

Z

International Relief & Development




[Activity ID ['Activity Name ["Original | Actual Start | Actual Finish | Early Start | Early Finish | Total Floatfr 2, 2013 | Qtr 3, 2013 | Qtr 4, 2013 | Qur 1, 2014 | Qur 2, 2014 | Qur 3, 2014 |t 4, 2014
Duration

IMayIJun Jul [Aungep Oct INovIDec Jan IFebIMar AprlMay[Jun Jul [Aungep Oct INovI
=y 29-Dec:13, (,hambers Mechanical Works

~ 3Inches Pipelines Network - -Dec- A v_v 21-Dec-13, 3 Inches Pipelines Network

A | Wi23- ¢)ct 13 Chambers Crvrl Works 3 !
! H 03-Octi13, WN Prpelrnes Installatron Total Length 543 69 L M

! ' 07 Oct 13, House Connectron Plpes Installatlon

' 06- Nov—13 ‘Pressurd Test 1 ! |

'V 18-Nov-13, Trench Remstatement& 1st Layer ofAsphaIt
'y 21- Dec 13, Chambers Mechanlcal Works

Zone #4 65 10-Sep-13 01-Oct-13  17-Dec-13 97| v_v 17-Dec-18, Zone #4 | | .
2 Inches Pipelines Network 63  10-Sep-13 01-Oct-13  17-Dec-13 197 ! ! ! }V-'—'—'-V 17- Dec 18 2 Ihches Prpelrnes Network ! ! !
.\ | wy1i2-Nov-13 ChambersCiilWorks | | | |

0T ey 01:0ct-13, WN’b’i‘b’él’r nes Installation Total Length = ’?’o’o 33 L’ M. | ;

ﬁ 12 Nov-13, House Connectlon Proes Installatron
| W 120- Nov 13, Pressure Test
W 02:Dec:13, Trench Rernstatement& 1st: Layer ofAsph
"W 17-Dec-13, Chambers Mechanical Works |

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

3 Inches Pipelines Network - - -Oct- - - ! ! ! ! | e—— 17-Dec-13, 3 Inches Prpelrnes Network
oo 'W 12-Oct-13, Chambers Civil Works | oo
' 02:Oct- 13 WN P|peI|nes Installatlon Total Length 395 4 L. M
W 05 Octr13 House COnnectron Prpes Installation
A 4 16 Nov 13 Pressure Test
””””””””””””””””””” " W 27-Nov-13, Trench Reinstatement & ’i?s’t’ Léyér 6’f’A§p3ha
A W 17 Dec 13 Chambers Mechanlcal Works o
Zone #5 75  08-Sep-13 01-Oct-13  29-Dec-13 w87 v_v 29-Dec:13, Zone#5 | | |
2 Inches Pipelines Network 73  08-Sep-13 01-Oct-13  29-Dec-13 87| v————v 29-Dec!13, Zlnches Plpellnes Network
l W l18 l\!ov 13 Chambers Crvrl Works JJJJ
T ey 01:0ct-13, WN Pipelines Installation Total Lerigth = ’Afo’io’L’M"
! ﬁ 118-Nov-13, House Conpection Prpes lnstallatron
.| W:21-Nov-13, Pressure Test |
A 03 Dec 13, Trench Relnstatement& 1st LayerofAsph
Lo ! ! o ﬂ 29- ‘Decjls Chambers Meqhanrcal Works ! !
3 Inches Pipelines Network -Sep- -Oct- -Dec- . (""vﬁﬁﬁv"z’é’oéé 13,3 iri’ch’é’s’eib’énh’éé’N’ét’m’/o’rk" L
.~ 1 | | W 05-Oct13, Chambers Civil Warks | ! !
W 05 Octr13 WN Plpelines Installatroh Total Lehgth 532 42 L M
W 05 Oct-13 House Connectlon Plpes Installatron t
f wi21- Nov-lS Pressure Test ! !

WV 03- Dec 13, Trench Rernstatement& 1st LayerofAsph
| | | W 29- Dec 13, Chambers Mechanrcal Works ‘
Zone #6 83  31-Jul-13 01-Oct-13  09-Jan-14 -12(: ! ! V_V 09 Jah 14, Zone #6

2 Inches Pipelines Network 83  31-Jul-13 01-Oct-13  09-Jan-14 a2( —v 09-Jan-14,2 Inches; Plpellnes Network

3 W 30- Nov»13 Chambers C|V|IWorks }

ﬁ 08 Oct 13, WN Prpelrnes Installation Total Length 982 18 L. M
b W 30:Nov:13, House Connectron Prpes Installatlon !
WV 09-Dec-13, Pressure Test |
A ad 21 Dec 13 Trench Rernstatement& 1st LayerofAs
W 09 Jan 14, Chambers Mechanrcal Works

3 Inches Pipelines Network ! oo ! ﬁ 09 Jan -14,3 Inches Prpelrnes Network
. 1 | | W o08-Oct13, Chambers Civil Works | |
' 08 Oct 13, WN Prpelrnes Installatron Total Length 291 46 L. M
' O$ Oct 13, House Connectlon Prpes Installatron ! !
! | W 03-Dec-13, Pressure Test
”””””””””””””””””””””””” ¥¥ 15-Dec-13, Trench Rein étatérﬁé’ritr & ’ijs’t’ Léyér 6'f’A’sb
; ; ; r ‘ W 09 Jah 14, Chambers Mechanrcal Works
Zone #7 93  28-Jul-13 01-Oct-13  21-Jan-14 167|: Lo ﬁ 121- Jan 14 Zone #7 !
2 Inches Pipelines Network 93  28-Jul-13 01-Oct-13  21-Jan-14 167 V_V 21 Jan 14 2 Inches Plpelmes Network
! Lo ! W 14 Dec 13 Chambers Grvrl Works |
# 07- Oct-13, WN Pipelines Installation Total Length = 988.09: LM
: FV 14 Dec 13 House Connectlon Prpes Installatron |
.4 17 Dec 13 Pressure Test r r r

[/ (NewBar) I Critical Remaining Work Date Revision Checked Approved
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[Activity ID ['Activity Name ["Original | Actual Start | Actual Finish | Early Start | Early Finish | Total Floatfr 2, 2013 | Qtr 3, 2013 | Qtr 4, 2013 | Qur 1, 2014 | Qur 2, 2014 | Qur 3, 2014 |t 4, 2014
Duration

IMayIJun Jul [Aungep Oct INovIDec Jan IFebIMar AprlMay[Jun Jul [Aungep Oct INov

10  18-Dec-13 29-Dec-13 | . . . . W¥ 29:Dec:13, Trench Reinstatement & 1st Layer of A
| Chambers Mechanicalworks : : : : 3 : ‘ ‘ : 121-Jan-14, Chambers Mechanical Works ! :

7777777777777777777777777777777777777777777777777777777777

3 Inches Pipelines Network ! ! ! ! ! W_V 121-Jan-14, 3 lnches PlpellnES Network
! ! ! ! ! vy 19 Qct 13 Chambers Civil Works ! ! ! ! !
.y 19- Oct 13 WN Plpellnes Installatlon Total Length 803 21L M
W 19 Oct 13 HoUse Connect|0n Plpes Installatlon
SR U S R S BN R !,1,7,9‘?9,1,3,RL‘%%,SHV,‘?,TE@ ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

W 29-Dec-+13, Trench Relnstatement& 1st | Layer ofA
! Ly i21- Jan 14 Chambers Mechanlcal Works !

Zone #8 103 23-Jul-13 01-Oct-13  02-Feb-14 157 | V— 07-Feh-14,Z0N6 #8 | |
2 Inches Pipelines Network 103  23-Jul-13 01-Oct-13  02-Feb-14 157 I V"—‘—'—'—'—‘—V 02 Feb 14, 2 Inches Plpelmes Network

[ R R R A _ ;8 JJan 14 Chambers QMI Works | ! !
”””””” v—'—'—v : ié’o& 13, WN Pipelines Installation Total Length = ’2’2’:3,6’ 01 L
W—y 2 3- (Dct 13 House Connection Plpes InstaIIatlon

W 27-Oct- 13 Pressure Test ! b

W 07 Nov-13 Trench Relnstatement& 1st Layer ofAsphaIt
JJJJJJJJ H O% Feb -14, ‘Chambers Mephamcal Works !

3 Inches Pipelines Network -Sep- -Oct- -Jan- oL v-————v ”””””””””” 26-Jan-14, 3 Inches iinbéi[né’s’Néiw”or’k ””””
: : : : W 24- Oct 13 Chambers C|V|I Works
W 01 Oct- 13 WN Pipellnes Installatlon Total Length 494 7L. M
W 06 Oct-13 House Conneétlon Plpes Installatron } !

W 27-Oct-13, Pressure Test !
””””””””””””””””” w ’d?’ Noy-13,Trench Reinsfateme h’t’é{ ’iéi ’Lla’yé’r’ét A’éb’ﬁéit’ i
| | | ‘ W 26 Jan :L4 Chambers Mechanlcal Works
Zone #9 107 20-Jul-13 01-Oct-13  06-Feb-14 153 ! ! V_V 06 Feb 14, Zone #9 | r

2 Inches Pipelines Network 107 20-Jul-13 01-Oct-13  06-Feb-14 153 — 06 Feb 14,2 Inches Plpellnes Network

H 14 Nov 13 Chambers C|V|I Works

! ﬁ 06-Oct-13, WN F’lpelrnes lnstallatlon Total Length 1881 49 L. M
| | Wy 16-Ort-13, House Conngction Pipes Installatlon !
A 4 20 Oct-13 Pressure Test
‘ W 31- Oct 13 Trench Reinstatement& lst LayerofAsphaIt
W 06 Feb 14, Chambers Mechanical Works

Cleaning,Flushing,Disinfection,Customer Water Meter Installation&2nd Layer of Asphalt 12 08-Feb-14 20-Feb-14 -12] oo ! oo ! 'y 20- Feb 14 Cleanrng Flushrng Drsrnfectron
Cleaning Flushing 10 08-Feb-14  20-Feb-14 o0 ¢ 0 0 1 0 1 | vw20-Feb-14,Cleaning,Flushing | |
Customer Water Meter Installations 10 08-Feb-14  20-Feb-14 -0(0 i 0 . 1 . | |  w¥:20-Feb-14, Customer Water, Meter Installat
Disinfection 10 08-Feb-14  18-Feb-14 -12]; oo ! oo ! .y 18- Feb 14 Dlsmfectron b b
2nd Layer of Asphalt - Final Stage 12 08-Feb-14 20-Feb-14 12| 3 3 3 3 3 3 3 3 'y 20- Feb 14 2nd Layer ofAsphaIt Flnal Sta:

Al Zawyeh Network Demobilization,Close Out&Handing Over 8 22-Feb-14 02-Mar-14 120 W 02- Mar-14 AI Zawyeh Network Demobrlrz
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AID-294-TO-13-00005 SOUTHWEST

SWN-ZWN One Month Look Ahead

NABLUS VILLAGES WATER 01-Oct-13
Activity ID [Activity Name [ Original | Actual Start | Actual Finish | Early Start | Early Finish_|tr 2, 2013 Qv 3, 2013 Qv 4, 2013 Qur 1, 2014 Qv 2, 2014 Qv 3, 2014 |Qu 4, 2014
il [May I Jun | Jul IAug ISep Oct [Nov IDec Jan IFeb I Mar | Apr [May I Jun | Jul IAug [Sep Oct | Nov
A\ . oV . .... . A= AN A » DD "A A\ .. ... ' —24Mayl4AlD294Tol3ooq
Submittals v—'—v 20 Oct 13, Submrttals |
Pre Construction Submittals ‘ V 01- Oct 13 Pre Constructlon Submrttals
PCS-SWN-275 Approval of Dilapidation Survey 0 01-Oct-13 | 0 Approvat of Dllapldatlon Survey !
Construction Submittals ﬁ 20-0¢t-13,:Construction Submlttals
Material Submittals o W 08 7C7)7c7t7i737Méterralﬁsiu’b’mrttals 77777777777777777777777777777777777777777777
Civil W¥ 08-Oct-13, Civil |
CS610 Prep.&Submit Manhole Rungs - Product Data & Sample 7 01-Oct-13 | 08-Oct-13 o Prep &Submlt Manhole Rungs Product Data & Sample
CS740 Prep.&Submit Road Accessories - Product Data & Sample 7 01-Oct-13  08-Oct-13 EI Prep &$ubm|t Road Accessorles Product Data & Sample
CS770 Prep.&Submit RSV Main Steel Doors,Fences - Product Data & Sample 7 01-Oct-13 | 08-Oct-13 o Prep &Submlt RSV Main Steel Doors Fences Product Data & Sample
CS890 Prep.&Submit RSV Internal&External Paint - Sample & Product Data 7 01-Oct-13 | 08-Oct-13 I]Prep&$ubm|tRSV ihiéihlat;e;’e’ktér}iéi ’F’véﬁh’t”séiﬁp’lé'é;’Pféa’qéibaté{”’
CS998 Prep.&Submit of Concrete Repair&Rehabilitation 7 01-Oct-13  08-Oct-13 EI Prep &Submitof Concrete Repalr&Rehabllltanon
Electrical & Instrumentation W 08 Oct- 13 Electrlcal & lnstrumentatron !
Cs631 Prep.&Submit Electrical conductors, conduits, and electrical manholes - Proc 7 01-Oct-13 | 08-Oct-13 l:l Prep &Submlt Electrlcal conductors conduns and eIectrlcaI manholes -
CS671 Prep.&Submit Electrical light panel (DLP) - Product Data 7 01-Oct-13 | 08-Oct-13 o Prep &Submlt Electrlcal Ilght panel (DLP) Product Data ‘
CS691 Prep.&Submit Outdoor light poles with light fixtures - Product Data 7 01-Oct-13  08-Oct-13 """""”"’"""’"""’ij"e’r’e’b’&é&Brﬁ{tbﬂtﬁéb’r’l}g’rit’ h’dl’éé’\)vit’ritigh’t’fiktt]ré’s’”Pr{pa’u’c’toa’t}a’ ”””
CSs711 Prep.&Submit Instrumentation (flow meter, pressure regulating valve, level el 7 01-Oct-13 | 08-Oct-13 EI Prep &Submit Instrumentatron (flow meter pressure regulatmg valve Ie
CSs731 Prep.&Submit RTU panel with PLC unit, including Wires - Product Data 7 01-Oct-13 | 08-Oct-13 i:l Prep &Submlt RTU panel WIth PLC unlt lncludlng eres Product Data
Mechanical W 08 Oct- 13 Mechanlcal t t t t t
Cs771 Prep&Submit Flanged Stop Valve - Product Data/Test Reports 7 01-Oct-13 | 08-Oct-13 EI Prep&Submlt Flanged Stop VaIve Product Data/Test Reports
CS791 Prep&Submit Ball Valves - Product Data/Test Reports 7 01-Oct-13  08-Oct-13 ’"”"’"”""""""""’ij"P’r’e’béléh’brﬁit’e’ail’l'\’/a’lixés"’b’r’ddu'dt’oéia’r’ré’s’t’rz’ébip’r’t’s ””””””””””
Cs821 Approval of Threaded Gate Valves - Product Data/Test Re ports 0 01-Oct-13 0 Approvat of Threaded Gate Valves Product Data/TestRepo rt$
cssal Approval of Butter Fly Valves - Product Data/Test Reports 0 01-Oct-13 6 Approval of Butter Ply Valves - PrOduct Data/Test Reports
Css871 Prep&Submit Pressure Reducing Valves - Product Data/Test Reports 7 01-Oct-13  08-Oct-13 l:l Prep&Submlt Pressure Reddcrng Valves Product Data/Test Reports
CSs891 Prep&Submit Pressure Relief Valves - Product Data/Test Reports 7 01-Oct-13 | 08-Oct-13 i Prep&Submlt Pressure Rellef Valves Product Datafl'est Reports
cso1 Prep&Submit Flow Control Valve with Orfice Plate - Product Data/Test Reports | 7 01-Oct-13  08-Oct-13 """"""”’""”’"""’ij"P’ré’pélsh’brﬁif’Fibi/{(’c’Ehir’cil’Varv’é\}vit’ri Orfice ’eiéié"iir’cjdh’ét’ Datafl'ﬁl‘estRe
CS931 Prep&Submit Float Level Valve - Product Data/Test Reports 7 01-Oct-13 | 08-Oct-13 EI Prep&Submlt Float Level Val\/e ProduCt DatafI'eSt Reports |
CS951 Prep&Submit Magnetic Flow Water Meters - Product Data/Test Reports 7 01-Oct-13 | 08-Oct-13 o Prep&Submlt Magnetlc FIowWater Meters Product Datafrest Reports
Cs971 Prep&Submit Water Meters - Product Data/Test Reports 7 01-Oct-13  08-Oct-13 0O Prep&SubmltWater Meters Product Data/Test Reports
CS986 Prep&Submit Surge Check Valve- Product Data/Test Reports 7 01-Oct-13 | 08-Oct-13 i:l Prep&Submlt Surge Check Valve- Product Data/Test Reports
CSb1039 Approval of Prepayment Water Meter/Prepaid Customer Water Meter - Produ 0 01-Oct13 |1+ 1 1 ¢ "/&bﬁr’éi&a’t’b’f’ﬁéh&ﬁh’e’hiW”aife’r’ Mé’té’r’/iirébé’ta ’cu’s’tb’rh’éiti\iait’ér’ t\)le’te’r:Prc
CSb1059 Approval of Prepayment Water Meters Valves - Product Data/Test Reports 0 01-Oct-13 0 Approval of Prepayment Water Meters Valves Product Data/Test Reports
CSb1069 Prep&Submit Service Connection - Product Data/Test Reports 7 01-Oct-13 | 08-Oct-13 I:I Prep&Submrt SerV|ce Connectron Product Data/Test Reports !
Shop Drawings ﬁ 12 Octr13 Shop Drawrngs }
Mechanical ‘ W 12-Oct-13, Mechanical !
CS401 Prep&Submit Urif NW/House Connections - Shop Drawing 10 01-Oct-13  12-Oct-13 """"""”’""”""""i"e’ré’pé[s’ubr}i[{u}if N’\’/\’/]H’du’s’é ’c’b’hh’ééﬁb’h’s”’s’hb’p’b’rla\}vihg"E ””””””
CS491 Prep&Submit Stainless Pipes,Specials,Fittings&Pipes Supports - Shop Draw 4 01-Oct-13 | 05-Oct-13 EI Prep&Submlt Stalrtless Prpes SpeC|aIs Flttlngs&Plpes SUpports Shop D
CS561 Prep&Submit Valves (Control,Gate,Butterfly,Check,Ball,Pressure, etc) - Shop 4 01-Oct-13 | 05-Oct-13 IJ Prep&Submlt Valves (Control Gate Butterﬂy,Check Ball F’ressure,,etC) S
Civil ﬁ 12 Oct-13 CIVI| ‘
CS335 Approval of Civil Shop Drawing for Chambers&Structural Elemments Detaile: 0 01-Oct-13 : 0 Approvat of Civil Shop Dravvmg for Chambers&StructuraI Elemments Detc
CS454 Prep&submit Asphalt Access Roads Shop Drawing 10 01-Oct-13 | 12-Oct-13 ””"""""’"""’"""’ij’e}é’péis’ub’rh’.i)&s’bh’éit’)&ééé’s’s; Roradis’ ’s’hb’;ﬁ Dravyrng 7777777777777777777777
CS495 Approval of Shop Drawing of Transmission Pipeline 0 01-Oct-13 0 Approval of Shop Dravvrng of Transmlssm)n P|pe||ne
CS637 Approval for Urif RSV 0 12-Oct-13 K Approval for Urif RSV ! ! ! !
CS730 Prep.&Submit Internal&External Ladders Shop Drawings 10 01-Oct-13 | 12-Oct-13 I:I Prep &Submlt InternaI&ExternaI Ladders Shop Drawmgs
CS790 Prep.&Submit PVC Memprane Roofing Shop Drawings 10 01-Oct-13 | 12-Oct-13 I:I Prep &Submit PVC Memprane Rooflng Shop Drawrngs
CS830 Prep.&Submit Road Accessories - Shop Drawing 10 01-Oct-13  12-Oct-13 l:IPrep ’&stjb’rh]iiéb’eid’Ai;’c’éé’sbr’réé"srié’p’ brai/\}{rig ””””””””””””
CS995 Prep.&Submit Urif WN - Shop Drawing 10 01-Sep-13 01-Oct-13 | 02-Oct-13 _ Prep &Submrt Urif WN Shop Drawmg ‘
Electrical W 08 Oct- 13 Electrlcal ! ! ! !
CS1016 Approval of RSV Earthing System - Shop Drawing 0 01-Oct-13 0 Approval of RSV Earthlng System Shop Dra\Mng
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-Activity ID Activity Name Original Actual Start | Actual Finish | Early Start Early Finish |tr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 Qtr 4, 2014
Rl [May I Jun | Jul IAug ISep Oct | Nov | Dec | Jan | Feb | Mar | Apr [May I Jun | Jul IAug l Sep | Oct [Nov I
CS1026 Prep.&Submit Electrical Instrumentation - Shop Drawing 7 01-Oct-13 | 08-Oct-13 | ! ‘ ‘ ‘ AEI Prep &Qubm‘t Electrica Instrumentation Shopp Drawmg ; ] ‘
CS1046 Prep.&Submit RSV Lightining System - Shop Drawing 7 01-Oct-13 08-Oct13 |i 1 &+ & Iflﬁli’reoi&éuhrnltilié\/’ L]g’rit]h]h’g 787i/stein1” s’h’db'or'ai\}v]h'g' o
Methods Statement H 20 Oct 13, Methods Statement ! !
Civil h 20- Oct 13, C|V|I !
CS446 Prep.&Submit Confined Space Safety Plan 5 01-Oct-13 | 06-Oct-13 IZI PrEp &Submlt Conflned Space Safety Plan
CS500 Prep.&Submit Structural Design Calculations for RSV 5 01-Oct-13 | 06-Oct-13 | : ‘ ‘ IZI Prep &Submrt Strchtural Desrgn Calculatlons for R‘SV ; ; ] ‘
CS641 Prep.&Submit Field Testing, Pressure Test&Disinfection Plan 5 01-Oct-13 06-Oct-13 |1 &+ 1 ljﬁlf’reo &Siubrnttf:teildtl'eis’tilnigﬁlffressure ’T’eéi&bis’[ﬁfééﬁah eiéh’; 7777777777
CS651 Prep.&Submit Control Valves Manufacturer's Services,Inspection,Start Up&Ti 5 15-Oct-13 | 20-Oct-13 r 0 Prep &Submlt Contrdl VaIves Manufacturers Serwces Inspectlon Start
Project 1: Southwest Nablus Villages Water Supply ‘_'_‘_'_'_‘_‘_‘_‘_'_'_' 24- May 14 PfOJeCtl SOUthW9$
Procurement V—V 03 Feb- 14 Procurement

Supply & Deliver of Steel Pipes,Fittings&Valves by IRD
Welded Pipes and Fittings
Material Delivery
PRO240 Delivery of 2nd Group Welded Steel Pipes&Fittings 68 | 01-Sep-13 01-Oct-13 | 23-Nov-13
Galvanized Steel Pipes and Fittings
Material Order & Manufacture

A22160 2nd Order & Manufacture of Galvanized Steel Pipes&Fittings 58 31-Jul-13 01-Oct-13 | 12-Oct-13
Material Delivery
A22180 Delivery of 2nd Group Galvanized Steel Pipes&Fittings 58 01-Aug-13 01-Oct-13 | 16-Nov-13

Flanged Gate Valves
Material Order & Manufacture

A22190 Order & Manufacture of Flanged Gate Valves 68 01-Oct-13 | 23-Dec-13
Material Delivery
A22210 Delivery of Flanged Gate Valves 60 23-Oct-13 | 31-Dec-13

Threaded Gate Valves
Material Order & Manufacture

A22390 Order & Manufacture of Threaded Gate Valves 12 01-Oct-13 | 19-Oct-13
Material Delivery
A22410 Delivery of Threaded Gate Valves 5 13-Oct-13 | 22-Oct-13

Butter Fly Valves
Material Order & Manufacture

A22430 Order & Manufacture of Butter Fly Valves 90 01-Oct-13  18-Jan-14
Material Delivery
A22450 Delivery of Butter Fly Valves 80 29-Oct-13  29-Jan-14

Combination Air Release Valves
Material Order & Manufacture

A22470 Order & Manufacture of Air Release Valves 43 01-Oct-13 | 24-Nov-13
Material Delivery
A22490 Delivery of Air Release Valves 32 23-Oct-13 | 28-Nov-13

Check Valves
Material Order & Manufacture
A22750 Order & Manufacture of Check Valves 21 01-Oct-13  29-Oct-13
Material Delivery
A22770 Delivery of Check Valves 15 13-Oct-13  03-Nov-13
Strainer
Material Order & Manufacture
A22790 Order & Manufacture of Strainer 42 01-Oct-13 | 23-Nov-13
I Material Delivery
A22810 Delivery of Strainer 32 23-Oct-13 | 28-Nov-13
Dismantling/Flexible/Restrained Joint Dressers
Material Order & Manufacture
A22870 Order & Manufacture of Dismantling/Flexible/Restrained Joint Dressers 43 01-Oct-13 | 24-Nov-13
Material Delivery
A22890 Delivery of Dismantling/Flexible/Restrained Joint Dressers 32 23-Oct-13 | 28-Nov-13

— 03-Feb-14, Supply& Dellver of Steel Plpes Flttlngs
”””””””””””” ’v"ﬁ"""—i’v"é’s"r\’rb’\}’ié’Wéidéd’Pip}é’éla’r}d’i:]itih’g[s’"""""""”’""”""
— 23- Nov 13 Matenal Deln/ery | |
r -_—_I Dell\rery of2nd Group Welded Steel Plpes&Flttrngs !
V—'—'—-V 16 Nov 13, Galvanrzed Steel Prpes and Frttrngs ‘
V_V 12-Oct-13, Material Order &Manufacture |
””””””””” _:r 2 h’d Order & ’M’aihtifla’c’{tj re of Galvanized Steel ’e[bé’é&iirﬁ] h’gé’ o
— 16 Nov—13 Matenal Dellvery 1
:—:I Dellvery of 2nd Group Galvanlzed Steel Plpes&Flttlngs
| | # 31- Dec 13 Flanged Gate Valves ! !
P— 23 Dec 13 Materlal Order& Manufa‘cturel

l:::I Order & I\/lanufacture of Flanged Gate Valves
: V_V 31- Dec 13 Materlal DeIivery
! I:I Delrvery of Flanged Gate Valves
h 122- Oct 13, Threaded Gate: Valves ‘
W 19 Oct 13, Materlal Order & Manufacture 3
’"”’""""’"""’""”’ij"or’dé’r’&’Mé’ﬁuréi:’tﬁré’ b’f’fh’r’ééd’éd’ééié’\’/la’we’é"3 ””””””””””””
A ad 22 Oct 13, Materlal Dellvery ‘ :
O Delivery of Threaded Gate Valves
; ey 29- Jan 14 BUtter Fly VaIVes ‘ !
V—V 18-Jan-14; Material Order & Manufacture |
oy i’oidéréii\)rldriuﬁc’tu’r’é’df’e’uité’rﬁy’\’/al’y’éé ”””””””
‘ m 29- Jan 14 Materlal Dellvery 3
I:I De||very of Butter Fly Valves
V‘—'—V 28- Nov 13 Comblnatlon A|r Release Valt/es
V—V 24—Nov-13 Materral Order& Manufacture
’""’""""’""”’"""’iﬁﬁ"or’dé’r’&’r\/ié}{uré’c’tu’ré b’f’Ar’r’ ’R’é’léla’éé’f/’éli/éé ”””””””””””
‘ _ 28- Nov 13 Materral DeIrvery ‘
I:I Dellvery ofAlr Release VaIves
ﬁ 03 Nov- 13 Check Valves !
H 29- Oct 13 Materlal Order & Manufacture
’""’""""’"""’""”’ifr’or’dé’r’&’Méh’uréé’tJré’6’f’¢’rié’c’|{Véix)é’s ”””””””””””””””””
H 03:Nov- 13 Materral Dellvery
— DellveryofCheckVaIves
* 28- Nov 13 Strarner | r
V—V 23-Nov-13, Material Order & Manufacture‘
’""’""""’""’""""’if”j"ora’ér’&’ri/iéh’uf’aiéﬂ]ré’b’f’str’a’r’rié’r ”””””””””””””””””””
‘ ” 28- Nov—13 Materlal Dellvery
— Delwery of Stralner !
‘ﬁ 28- Nov—13 Dlsmantl|ng/FIeX|b|e/Restra|ned JomtDressers
V—V 24- Nov 13 Materlal Order& Manufacture

l::I Order & Manufacture of DrsmantlrnglFIexrbIe/Restrarned Jornt D
V—V 28- Nov 13 Materral Delrvery

I:I Dellvery of Dlsmantl|ng/FIeX|bIe/Restra|ned Jomt Dressers

[/ (NewBar) I Critical Remaining Work
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[Activity ID

Activity Name Original | Actual Start | Actual Finish | Early Start Early Finish |tr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3,2014 |Qtr 4, 2014
DUELET [May I Jun | Jul IAug ISep Oct | Nov | Dec | Jan | Feb l Mar | Apr [May I Jun | Jul IAug [Sep Oct [Novl
Prepayment Water Meter ‘ ‘ ‘ ‘ ‘ : Y 03 Feb-14 Prepayment Water Meter !
Material Order & Manufacture V—'—'—-V 16 Jan 14, Materlal Order & Manufacture
A22910 Order & Manufacture of Prepayment Water Meter 89 01-Oct-13  16-Jan-14 I 77777777777 ""'"j"'|"<b'r’dé’r’&’|v|’éh’ufa*c’tu’ré’ br’ri’ré’péyrﬁ’éh’tv\iéiéi*M’ét’e’r“ 777777
Material Delivery ﬁ 03-Feb-14, Materlal Dellvery
A22930 Delivery of Prepayment Water Meter 89 23-Oct-13 | 03-Feb-14 ! I:I Dellvery of Prepayment Water Meter
Prepayment Water Meter Valves V_V 28- Nov 13 PrepaymentWater MeterVaIves
Material Order & Manufacture V——V 23- Nov 13 Matenal Order& Manufacture
A22950 Order & Manufacture of Water Meter Valves 42 01-Oct-13 | 23-Nov-13 *’”’”"”’”""”’”"""’f’""ri”i"or’déi’&'Méh’uf’eiéiuié’afwaiiéi’u’ét’ér’ Vaivés 77777777777777777777777
Material Delivery iy 28-Nov-13, Material Delivery ! ‘
A22970 Delivery of Water Meter Valves 32 23-Oct-13 | 28-Nov-13 ‘ I:I Deli\/ery of Water Meter Valves |
Manhole Cover, EN D400 ﬁ 14 Nov 13, Manhole Cover EN D400
Material Order & Manufacture ﬁ 09 Nov 13, Materlal Order& ManUfactUre
A23070 Order & Manufacture of Manhole Cover, EN D400 30 01-Oct-13 | 09-Nov-13 1”"’”””"””"””"”"’ifr’or’dé’r’é{i\/ila}fufaciu’ré’b’f"M:;\HribiéEc;v’e’r’ ENE)ZOO 7777777777777777777
Material Delivery ﬁ 14 Nov 13, Materlal Dellvery ‘
A23090 Delivery of Manhole Cover, EN D400 25 13-Oct-13  14-Nov-13 I:I Dellvery of Manhole Cover 'EN Ij400
Hand Hole Cover V—V 14 Nov 13, Hand Hole Cover |
Material Order & Manufacture V—"V 09 Nov 13, Materlal Order& ManufactUre
A23110 Order & Manufacture of Hand Hole Cover 30 01-Oct-13 | 09-Nov-13 1"’””"”’”""”””‘"’”“"rjr’o{dé}’&’MAHqu’ciu}é’b’f’ﬁa{hb’Hb’ré’ébv’ér’ 77777777777777777777777777
Material Delivery ﬁ 14 Nov 13, Materlal Dellvery !
A23130 Delivery of Hand Hole Cover 25 13-Oct-13 | 14-Nov-13 ! I:I Dellvery of Hand HoIe Cover !
Pre-Cast Concrete Manholes V—V 29- Oct 13 Pre Cast Concrete Manholes
Material Order & Manufacture ! ! ! V—V 28- Oct 13 Materlal Order & Manufacture ! ! !
A23150 Order & Manufacture of Pre-Cast Concrete Manhole 20 01-Oct-13  28-Oct-13 | . ""”"""”‘””””r:”i“’o’ra’é}’&’Méh’ufaiéiu}é’brﬁ%é’6é’s’t’éohb’ré’té M;a{hh’dl’e 77777 I
Material Delivery Y—V 29- Oct 13 Materlal Dellvery j
A23170 Delivery of Pre-Cast Concrete Manhole 20 02-Oct-13 | 29-Oct-13 I:I DeIivery of Pre Cast Concrete Manhole

Madama Reservoir 500 m3
Retaining Walls 7 Expansion Joints Total Length =76.6 L.M.

Retaining Walls (ST1,ST2) Expansion Joint 1 Length =10.1 L.M. (25.66 L.M.)

A12020 Concrete Curing & Isolation

‘ A12030 Form/Steel Rebars for the Retaning Walls with Drain System - Fence Steel Pi
‘ A12040 Cast Reinforced Concrete for the Retaining Wallls

‘ A12050 Deshuttering & Curing

 A12060 Furnish&Install Fence

Retaining Walls (ST2,ST3) Expansion Joint 2 Length =10.1 L.M. (20.36 L.M.)

Reservoirs Execution Phase

‘ A11910 Excavation for Foundation&Subgrade layer Compaction
\ A11920 Form/Steel Rebars for Foundation
‘ A11930 Cast Concrete
‘ A11940 Concrete Curing & Isolation
‘ A11950 Form/Steel Rebars for the Retaning Walls with Drain System - Fence Steel P
‘ A11960 Cast Reinforced Concrete for the Retaining Wallls
‘ A11970 Deshuttering & Curing For Walls
‘ A11980 Furnish&Install Fence
- Retaining Walls (ST3,ST4) Expansion Joint 3 Length =10.7 L.M. (24.01 L.M.)
Retaining Walls (ST4,ST5) Expansion Joint 4 Length =11.0 L.M.(20.60 L.M.)
A11500 Excavation for Foundation&Subgrade layer Compaction
\ A11510 Form/Steel Rebars for Foundation
‘ A11520 Cast Concrete
‘ A11530 Concrete Curing & Isolation
‘ A11540 Form/Steel Rebars for the Retaning Walls with Drain System - Fence Steel P
.‘ .‘ A11550 Cast Reinforced Concrete for the Retaining Wallls

N R AN

=

31-Jul-13

08-Jul-13
27-Jul-13
30-Jul-13
31-Jul-13

08-Jul-13
17-Jul-13
22-Jul-13
23-Jul-13

01-Oct-13
01-Oct-13
13-Oct-13
14-Oct-13
22-Oct-13

01-Oct-13
01-Oct-13
01-Oct-13
01-Oct-13
01-Oct-13
13-Oct-13
14-Oct-13
24-Oct-13

01-Oct-13
01-Oct-13
01-Oct-13
01-Oct-13
01-Oct-13
14-Oct-13

05-Oct-13
12-Oct-13
13-Oct-13
21-Oct-13
23-Oct-13

02-Oct-13
05-Oct-13
01-Oct-13
08-Oct-13
13-Oct-13
14-Oct-13
22-Oct-13
26-Oct-13

02-Oct-13 |!

03-Oct-13
01-Oct-13
07-Oct-13
14-Oct-13

[ # 26-Oct-13, Civil & Structutal Works |

w 24- May 14 Reservolrs EXECUIIO
A 4 1 "y 06- NovalS Madama Reservoir 500 m3:
J"”’“""’v————w""""""‘"""’""L"b’é’N’dv?i’é’iiéiéihihgW"’ail’l’s‘}"E}bé{riéréh"Jb’.ﬁt’s’%&iﬂléﬁgih’L’%’6”16
‘ ‘_V 23 Oct 13 Retalnlng WaIIs (ST:L ST2) Expansmn Jolnt 1 Length 10
# 23- Oct 13 Civil & Structural Works | | | | |
_II ancrete Cunng & Isolatlon f
! | I:I Form/SteeI Rebars for the Retanrng WaIIs wrth Draln System Fence St
”””””””””””””””””””” | ’(’ié’si’lé’éuh’fb"r’ééa’oéh’ér’éié’fb’r’ thel iéétéihihg WaIIIs
O Deshutterlng & Curlng
1 Furnish&lnstall Fence

Y —y 26-Oct-13, Retaining Walls (ST2 STS) Expansmn Jolnt2 Length 1(

_ Exoavatlon for Foundatlon&Subgrade Iayer Compactlon
—II Form/SteeI Rebars for Poundatron r r
_ CastConcrete r ‘
—:I Concrete Cunng & Isolatron | | | | r r r
! IZI Form/Steel Rebars forithe Retanlng walls W|th Draln System Fence St
””””””””””””””””” |"’c§2a§t’r{é|’rif’cir’ééd ’c’b’riéié’té’f’tir’th’e’ ’Fié’t&.h]h’g WaIIIs
O Deshutterlng & Curlrtg For Walls
0 Furnlsh&lnstall Fence
WZD 31- Oct 13 Retalnlng Walls (ST3 ST4) Expansron Jornt3 Length 1
—y  23-Oct-13; Retalnlng walls (STA STS) Expansmn Joint4 Length 11
””””””” v————v ’éé’ob’t’i’s"o]vil’él’s’fru’ét’ur’éivvc;r’ké’"’"""’"""""""""""""
_ Excavatlon for Foundatlon&Subgrade Iayer Compactlon
_] Form/SteeI Rebars for Foundatlon
BB CastConcrete | ‘

_ZI Concrete Cunng & Isolatlon

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

O Form/Steel Rebars for the Retaning WaIIs Wlth Draln System Fence St

15-Oct-13

| Cast Relnforced Conorete forthe Retalnlng WaIIIs

[/ (NewBar) I Critical Remaining Work
I Actual Work * @ Milestone
[ Remaining Work Yee—==y S,mmary

IRD International Relief & Development

Date Revision
16-Sep-13|Sr.Planning Eng.M. AbuSha...

Checked Approved
CM/Deputy Prog.-Iv... INaim Mani-Prog Direc...
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-Activity ID Activity Name Original Actual Start | Actual Finish | Early Start Early Finish |tr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 Qtr 4, 2014
Rl [May I Jun | Jul IAug ISep Oct [Nov I Dec | Jan IFeb l Mar | Apr [May I Jun | Jul IAug [Sep Oct [Novl
.I A11570 Deshuttering & Curing For Walls 7 15-Oct-13 | 23-Oct-13 | ‘ ‘ ‘ ‘ O Deshutterlng & Cunng For WaIIs
- Retaining Walls (ST5,ST6) Expansion Joint 5 Length = 11.5 L.M. ‘]]ZE' 02-Nov- 13 Retalnrng WaIIs (ST5 STG) ExpanS|on Jomt 5 Length =
Retaining Walls (ST6,ST7) Expansion Joint 6 Length =11.5 L.M. “]:D 06-Nov413, Retalmng Walls (STG ST7) Expansmn Joint 6 Length =
Retaining Walls (ST7,ST8) Expansion Joint 7 Length =11.7 L.M. 1!]:' 6727I\I67v7 13 Iietalhth’éiwallis (ST? ST8) ’Ekbﬁéh’sirb’h’jbih’t’? L’é’n’giﬁ’;
Civil & Structural Works H 22 Ot:t 13, Civil: & Structural Wdrks ‘ | |
MAD-011 Concrete Curing & Isolation for Under Ground Elements 7 27-Sep-13 01-Oct-13 | 05-Oct-13 lII Concrete Cunng & Isolat|on for Under Ground Elements
MAD-017 Cast Concrete for 2nd Group 1 01-Oct-13 | 01-Oct-13 | CastCohcrete for 2nd Group ‘
MAD-018 Deshuttering for (1st&2nd Face) & Curing For Walls 7 02-Oct-13  09-Oct-13 EI Deshutterlng for (lst&2nd Face) & Cunng Fdr WaIIs
MAD-019 Form/Steel Rebars for Roof Slab 10 10-Oct-13 | 21-Oct-13 |+ &+ &+ Ij’ Ifornaiéteelﬁehars IQr I?’oot’é?lah 777777777777777777777777777777777777777
MAD-020 Casting Concrete for Elevated Roof Slab & Mechanical Finishing 1 22-Oct-13 | 22-Oct-13 | Castlng COncrete for EIevated Roof $Iab & Mechanrdal F|n|sh|ng
External Works W 03 Nov- 13 External Works ! ! ! ! :
Chambers Works W 03- Nov—13 Chambers Works
2190 Excavation Work For Manholes & Pipelines In Yard 10 23-Oct-13 | 03-Nov-13 I:I Excavatlon Work For Manholes & Plpellnes In Yard
Others e e e e v-v 13- o&:’t’ié’oth’éré ””””””””””””””””””””””””””””””””””””
MAD-002 Supply and Spread 25cm B/C Layers With Compaction Test & under ground 10 01-Oct-13 |12-Oct-13 I:I Supply and Spread 250m B/C Layers Wlth Compactlon Test& under grc
MAD-003 Casting B200 Lean Concrete Under Balance Tank 1 13-Oct-13 | 13-Oct-13 ‘ I Oastrng BZOO Lean Concrete Under Balance Tank ! ! !
Asira Al Qibliya Reservoir 500 m3 v ‘ — 24 May 14 Aswa Al lellya Res
VO.1-Asira 001 (1.6) Provide 24 hour/ 7 days per week monitoring and reporting service feed from 214  31-Aug-13 01-Oct-13 | 24-May-14 I 77777777777777777777777777777777777777777777777777 r"’P’r’d{/id’e’éli’ﬁéur/’?’days”pié'r\i\iée
Civil & Structural Works ‘ V—V 10 NoV 13, C|V|I &Structural Works
Asira-012 Form/Steel Rebars for External Walls&Middle Column Foundation (1stFace) = 10 | 29-Sep-13 01-Oct-13 | 08-Oct-13 O Form/Steel Rebars for External Walls&Mlddle Column Foundatlon (1stF
Asira-013 Form Work (2nd Face), Water Stop installation 1st Group-With Seismec Cans 10 09-Oct-13 | 20-Oct-13 O Form Work (2nd Face) Water Stop mstallatlon 1st Group W|th Selsme
Asira-014 Casting Concrete for 1st Group 1 21-Oct-13 | 21-Oct-13 | Castrng Concrete fori1st Group
Asira-015 Deshuttering for 1st Group (2nd face) & Curing For Walls 7 22-Oct-13 | 29-Oct-13 EIDeshutterlng Ipir”list’érc’up’ (éh’d’fla’c’té’)’&’cuh’rig’#b’r'wané 777777777777
Asira-016 Form Work (2nd Face) Water Stop installation 2nd Group & Form/Steel for Mi 10 30-Oct-13 | 10-Nov-13 ! I:I Fc)rm Work (2nd Face) Water Stop |nstallat|oh 2nd GI’OUp & Form/S
Others W 12 Octt13 Others ! ! ! ! !
Asira-006 Internal Formwork for 1st Group Ring Foundation (Costruction Joints) 10 01-Oct-13 | 12-Oct-13 : : : : I:I Internal Formwork for lst Group Rlng Foundatlon (Costruct|on Jomts)
Urif Reservoir 500 m3 [ I I I I H 30- Oct 13 Urlf Reserv0|r500 m3 !
Civil & Structural Works V—V 30- Oct 13 Clwl & Structural Works
Urif-005 Form/Steel Rebars for Base Slab/Installing Water Stop 10 01-Oct-13  12-Oct-13 IZI Fbrm/SteeI Rebars for Base SIab/InstaIIrng Water Stop
Urif-006 Concrete Curing 7 01-Oct-13 | 08-Oct-13 o Concrete Cunng I !
Urif-007 Internal Formwork for 1st Group Ring Foundation (Costruction Joints) 15 13-Oct-13 | 29-Oct-13 ‘ O Internal Formwork fd)r 1st: Group Rlng Foundatlon (Costructlon J0|nts
Urif-008 Casting Concrete for 1st Group Ring Foundation 1 30-Oct-13 | 30-Oct-13 I Castlng Concrete for 1st Group Rlng Foundatlon ! !
Transmission Pipeline & Reservoirs Feeders ""'"""'”’v-———-v""”’""””’""”’6é’i\i6’vl’1’é’rrldhérhiééibﬁ’Firriéir’rié’éi’Fééé’e’r’v’c’)ir’é’F’éé’d’e’rg ””””” !
Execution of Transmission Pipeline from Urif to Burin (m) # 06 NOV*13 Executlon of Transmlsslon Plpellne from Urlfto Bunn (n
SEG.NO.1Trans. Main Urif-Burin (St. 0+000 to St. 1+000) ‘ V-V 23 Oct 13 SEG NO. 1Trans Maln Urif Burin (St 0+000 to St l+000)
Pipe Line Installation \a/ 12 OctL13 Plpe L|ne Installatlon ! ! ! !
B-00010 Trench Excavation 10 01-Oct-13  12-Oct-13 I:I Trench Excavatlon ;
B-00020 Bedding 10 01-Oct-13  12-Oct-13 I"””’"""’""’”"""”I:i"Bé’dd]h’gj””] ”””””””””””””””””””””””””””””””””””””””””
B-00030 Lay & Install Steel Pipes,Concrete Encasement & Backfilling 10 01-Oct-13 | 12-Oct-13 l:l Lay & Install Steel Plpes Concrete Encasement & Backfrllrng
Chamber Works Q' 23 Oct 13 ChamberWorks | I
SEG.NO.2 Trans. Main Urif-Burin (St. 1+000 to St. 2+083) V—V 22 Oct 13, SEG NO. 2 Trans Mam Urlf Burln (St 1+000 to St 2+083)
Pipe Line Installation W 05 Oct- 13 Plpe Llne Installatlon
B-00150 Trench Excavation 14  27-Sep-13 01-Oct-13  05-Oct-13 |1 &+ & & | i] "’T’rén’ch ’ré’xeaoa.’c;h ”””””””””””””””””””””””””””””””””””””””
B-00160 Bedding 14 27-Sep-13 01-Oct-13 | 05-Oct-13 l] Beddlng ‘
B-00170 Lay & Install Steel Pipes,Concrete Encasement & Backfilling 14 27-Sep-13 01-Oct-13 | 05-Oct-13 [I Lay & Install Steel Plpes ConCrete Encasement& Backﬂllrng
Chamber Works EIJ 122- Oct 13, ChamberWorks ! ! !
SEG.NO.3 Trans. Main Urif-Burin (St. 2+083 to St. 2+850) ﬁ 02-Nov- 13 SEG NO 3 Trans Maln Urlf Burln (St 2+083 to St. 2+85(
Pipe Line Installation . rz’i"oéi ’ié"’e[béj Line! ’rh’aanau’ah ”””””””””””””””””””””””””””
B-00340 Trench Excavation 14 05-Oct-13  21-Oct-13 |! I:I Trench Excavatton ;
B-00350 Bedding 14 05-Oct-13 | 21-Oct-13 |:| Beddlng ‘
B-00360 Lay & Install Steel Pipes,Concrete Encasement & Backfilling 14 05-Oct-13 | 21-Oct-13 | I:I Lay & Install Steel Plpes Ooncrete Encasement& Backfllllng
Chamber Works W 02-Nov- 13 ChamberWOrks }
o SwewmleCwiWorks ¥ 02Nov-13, Structural & CivilWorks T
Date Revision Checked Approved
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-Activity ID Activity Name Original Actual Start | Actual Finish | Early Start Early Finish |tr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 Qtr 4, 2014
Rl lMayIJun Jul IAug ISep Oct [Nov I Dec | Jan IFeb Mar | Apr [May I Jun | Jul IAug [Sep Oct [Novl
B-00370 6" W.0.Chamber @ St.2+065 10 21-Oct-13 | 02-Nov-13 | ! ! ! ! I:I 6" WO Chamber C St. 2+O65 : ! : ! ! !
I B-00380 10" Gate Valve Chamber @ St.2+075 10 21-Oct-13 | 02-Nov-13 O 10" Gate VaIve Chamber @ St 2+O75 ! | ! !
Asira Connection Pipeline (St.0+000 to St.1+122.08) H OG Nov 13, Aswa Connectlon Plpellne (St 0+000 to St. 1+122 08)
Pipe Line Installation ﬁ 06 Nov‘13 Plpe Llne Installatlon }
B-00490 Trench Excavation 14 21-Oct-13 | 06-Nov-13 *m"“"””""‘"""""”*’"ﬁ"ﬁéncn’i’zk’éé\}la’tion ””””””””””””””””””””””””””””””””
B-00500 Bedding 14 21-Oct-13 | 06-Nov-13 I___I Beddlng :
B-00510 Lay & Install Steel Pipes,Concrete Encasement & Backfilling 14 21-Oct-13 | 06-Nov-13 I:I Lay & InstaII Steel Prpes Concrete Encasement& Backfrllmg
SEG.NO.5 Trans. Main Urif-Burin (St. 4+000 to St. 5+142) V_V 23 Oct 13 SEG NO. 5 Trans Maln Unf Burrn (St 4+000 to St 5+142)
Pipe Line Installation ﬁ 06 Oct- 13 Plpe Llne Installatron
B-00770 Trench Excavation 15  22-Aug-13 01-Oct13 | 06-Oct13 | | & . | — "T’r’éh’c’n’ékcé{)la’tion ””””””””””””””””””””””””””””””””””””
B-00780 Bedding 15 22-Aug-13 01-Oct-13 | 06-Oct-13 _II Beddlng ‘ ‘ ‘ ‘ ! ! !
B-00790 Lay & Install Steel Pipes,Concrete Encasement & Backfilling 15  22-Aug-13 01-Oct-13  06-Oct-13 _II Lay & Install Steel Plpes Concrete Encasement & Backﬁlhng
Chamber Works ! EIJ 123- Oct 13 ChamberWorks ! ‘ ‘
SEG.NO.6 Trans. Main Urif-Burin (St. 5+142 to St. 6+000) W 17 Oot 13, SEG NO 6! Trans Marn Urlf Burln (St. 5+142 to St 6+OOO)
Chamber Works TIF 17-Oct-13, Chamber Works | . . . . .
SEG.NO.7 Trans. Main Urif-Burin (St. 6+000 to St. 7+000) H 26- Oct 13 SEG NO. 7 Trans Maln Unf Burln (St 6+000 to; St 7+000)
Chamber Works E[V 17 Oot 13, ChamberWorks | | |
Testing & Road Reinstatement Works ‘ W 26- Oct 13 Testlng & Road Relnstatement Works
B-01050 Sectional Testing (Pressure) 7 19-Oct-13 | 26-Oct-13 O: Sectlonal ‘Testing (Pressure) !
Madama Connection Pipeline (St0+000 to StO+081) V—VlS 7(7)c7tii§ir\‘/’|aicl’ah71a ébh’hé’éﬁbh’ +I5|7oehknei(i§trdi-666toﬁéitidi-*déili) 77777777
Pipe Line Installation ﬁ 01- Oct 13 Plpe Llne Installatlon ! ! !
B-01070 Trench Excavation 2 12-Sep-13 01-Oct-13  01-Oct-13 - Trehch Excavatlon
B-01080 Bedding 2 12-Sep-13 01-Oct-13  01-Oct-13 - Beddlng r
B-01090 Lay & Install Steel Pipes,Concrete Encasement & Backfilling 2 12-Sep-13 01-Oct-13 | 01-Oct-13 - Lay & Install Steel Plpes Conorete Encasement& Backﬂllmg
Chamber Works 7 13-Oct13,ChamberWorks, . | . . . . 1
SEG.NO.8 Trans. Main Urif-Burin (St. 7+000 to St. 8+000) F———V 29- Oct 13 SEG.NO.8 Trans Mam urrf Burm (St 7+000 to St. 8+000)
Pipe Line Installation M 12 Oct—13 Plpe L|ne Installatlon
B-0140 Trench Excavation 12 21-Jul-13 01-Oct-13 | 12-Oct-13 _:I Trench Excavatlon ‘
B-0150 Bedding 12 |21-Jul-13 01-Oct-13 | 12-Oct-13 _:I Beddlng
B-0160 Lay & Install Steel Pipes,Concrete Encasement & Backfilling 12 21-Jul-13 01-Oct13  12-Oct-13 | | . | —:| Lay 222’|h’s’t2a’|i"s’iéie'|’eibés"c”d‘r’{c'ré'té’ ’E’r}éla{s’é’rﬁériié;"s’ac'léﬁirih’g ”””””””
Chamber Works | | EIJ 29- Oct 13 ChamberWorks
SEG.NO.9 Trans. Main Urif-Burin (St. 8+000 to St. 8+689.7) U 19 OCt 13, SEG NO 9 Trans Marn Unf Burln (St. 8+000 to St 8+689 7)
~ Networks Execution Phase V_V 20 Nov 13 Networks Executron Phase !
Madama Network v r ¥ 20- Nov 13, Madama Network
Zone#l v———v ’2”3’6&'1’3’ ’Zb'rié’#’i ””””””””””””””””””””””””””””””””””
2 Inches Pipelines Network V_V 23 Oct 13 2 Inches Plpelmes Network
‘ ‘ - 22- Oct-13, Chambers Civil wOrks
A19500 Excavation for Chambers 18 02-Oct-13 | 22-Oct-13 I:I Excavatlon forChambers
‘ A19510 Chambers Installation with Inlet/Outlet Pipes&lsolation 18 02-Oct-13 | 22-Oct-13 ; : ‘ | ‘ l:l FChambers‘ Installatlon WIth InIet(OutIet Prpes&lsolatroﬁn ! ] ‘
! | p—y 03-0ct-13, WN Pipelines Installatldn Total Length = 1625 83 L‘ M.
A19520 Trench Excavation 17 | 12-Aug-13 01-Oct-13 | 03-Oct-13 | } —] Trench Excavatron ! ! ! ! ! ! !
\ A19530 Bedding 17 |12-Aug-13 01-Oct-13  03-Oct-13 _] Beddrng !
‘ A19540 Lay & Install Steel Pipes & Backfilling 17 12-Aug-13 01-Oct-13 | 03-Oct-13 _] Lay & Install Steel Plpes & Backflllmg
R SO N R vy 03 99},@3,,H,Q!J,S,e,@,anes:t'ett?@r)?hea'ns!a!'ﬁt@ﬂ ,,,,,,,,,,,,,,,,,,,,,,,
A19570 Trench Excavation 17  18-Sep-13 01-Oct-13  03-Oct-13 | Bl Trench Excavatlon
\ A19580 Bedding 17 |18-Sep-13 01-Oct-13  03-Oct-13 | -] Beddlng r
‘ A19590 Lay & Install Steel Pipes & Backfilling 17 18-Sep-13 01-Oct-13 | 03-Oct-13 .] Lay & Install Steel Plpes & Backflllmg
! W 07 Oct- 13 Pressure Test
A19600 Sectional Testing (Pressure) 3 03-Oct-13 | 07-Oct-13 |: i Sectlonal Testlng (PresSure)
[ -y “2' 3- o& -13; Trench Rein éiéiéh&é}i t& ’i’s’t’ Eéyér 6’f’A’s’;i hléli ”””””””””
‘ A19610 Trench Reinstatement & 1st asphalt layer 10 07-Oct-13 | 23-Oct-13 - Trenr:h Relnstatement & 1st asphalt layer
I 3 Inches Pipelines Network _ 08 Oct- 13 3 Inches Plpellnes Network
| W 06 Oct- 13 Chambers C|V|I V\l‘orks‘
Al19110 Excavation for Chambers 4 02-Oct-13 | 06-Oct-13 I Excavation for Chambers
‘ A19120 Chambers Installation with Inlet/Outlet Pipes&lsolation 4 02-Oct-13 | 06-Oct-13 *"""”"'""'""'""""'rj"CHérﬁb'ér's"|h"s’tla’|iét{dh’{r}.ih’rh’iér]orjir’ét’r’v]b’e’é;e;rs’dr’ai‘ﬁaﬁ”; 777777777777777777

[ (NewBar)
I Actual Work *

[ Remaining Work Yee—==y S,mmary

I Critical Remaining Work

@ Milestone

IRD International Relief & Development
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-Activity ID - Activity Name

A19140 Trench Excavation

\ A19150 Bedding

‘ A19160 Lay & Install Steel Pipes & Backfilling
A19180 Trench Excavation

\ A19190 Bedding

‘ A19200 Lay & Install Steel Pipes & Backfilling
A19210 Sectional Testing (Pressure)
A19220 Trench Reinstatement & 1st asphalt layer

Zone #2

2 Inches Pipelines Network

A19630 Excavation for Chambers

‘ A19640 Chambers Installation with Inlet/Outlet Pipes&lsolation
A19660 Trench Excavation

\ A19670 Bedding

‘ A19680 Lay & Install Steel Pipes & Backfilling
A19700 Trench Excavation

\ A19710 Bedding

‘ A19720 Lay & Install Steel Pipes & Backfilling

A19730 Sectional Testing (Pressure)
A19740 Trench Reinstatement & 1st asphalt layer

A19750 Chambers Mechanical Works
3 Inches Pipelines Network

A19240 Excavation for Chambers

\ A19250 Chambers Installation with Inlet/Outlet Pipes&lsolation
A19310 Trench Excavation

\ A19320 Bedding

‘ A19330 Lay & Install Steel Pipes & Backfilling

A19340 Sectional Testing (Pressure)
A19350 Trench Reinstatement & 1st asphalt layer

Zone #3
2 Inches Pipelines Network

A19790 Trench Excavation

\ A19800 Bedding
A19810 Lay & Install Steel Pipes & Backfilling
A19830 Trench Excavation
A19840 Bedding
A19850 Lay & Install Steel Pipes & Backfilling
A19860 Sectional Testing (Pressure)

- Early Finish [tr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3,2014 [Qtr 4, 2014

' Original [Actual Start | Actual Finish 'Early Start
Duration
4 22-Aug-13 01-Oct-13 | 01-Oct-13
4 22-Aug-13 01-Oct-13 | 01-Oct-13
4 22-Aug-13 01-Oct-13  01-Oct-13
4 10-Sep-13 01-Oct-13  03-Oct-13
4 10-Sep-13 01-Oct-13  03-Oct-13 |!
4 10-Sep-13 01-Oct-13 | 03-Oct-13
2 03-Oct-13 | 06-Oct-13 |
2 06-Oct-13 | 08-Oct-13 |
15 23-Oct-13 | 09-Nov-13 |
15 23-Oct-13 | 09-Nov-13
15 |23-Jul-13 01-Oct-13 | 02-Oct-13
15 |23-Jul-13 01-Oct-13 | 02-Oct-13
15  23-Jul-13 01-Oct-13 | 02-Oct-13
15 10-Jul-13 01-Oct-13 | 03-Oct-13
15 10-Jul-13 01-Oct-13 | 03-Oct-13
15 10-Jul-13 01-Oct-13 | 03-Oct-13
3 03-Oct-13 | 07-Oct-13
10 07-Oct-13 | 23-Oct-13
10 23-Oct-13 | 04-Nov-13
1 03-Oct-13 | 05-Oct-13
1 03-Oct-13 | 05-Oct-13

01-Oct-13 | 01-Oct-13
01-Oct-13  01-Oct-13

1 01-Oct13  01-Oct-13
1 03-Oct-13  05-Oct-13
1 05-Oct-13  06-Oct-13
12 23-Jul-13 01-Oct13  02-Oct-13
12 23-Ju-13 01-Oct13  02-Oct-13
12 23-3u-13 01-Oct13 | 02-Oct-13
12 08-Sep-13 01-Oct-13  08-Oct13 ||
12 08-Sep-13 01-Oct13  08-Oct13 ||
12 08-Sep-13 01-Oct13 | 08-Oct-13

3 08-Oct-13  12-Oct-13 |

lMayIJun Jul IAug Sep OcthovIDec JanIFeb[Mar AprIMayIJun Jul IAug Sep OcthovI

p——y 01-Oct-13, WN Plpellnes Installatlon Total Length 394 .36 L. M
— Trench Excavatron

_ Beddlng

_ Lay & Install Steel Prpes & Babkfrllrng

V—V 034Oct- 13 Hquse Connectlon Plpes Installatlon
-] Trench Excavatron
} -] Beddlng
-] Lay & InstaII Steel Prpes & Backfrllrng
W 06-Oct- 13 Pressure Test | |

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

i Sectronal Testing (Pressure) r

' 08 Oct- ;L3 Trench! Relnstatement& 1st Layer of Asphalt
! [| Trench Rernstatement& 1st asphalt Iayer
3 ‘ ' v 09 Nov 13, Zone#Z |
— 09 Nov-13 2 Inches Plpellnes Network

W 09 Nov 13, Chambers Civil Work$
IZI ExcavatlonforChambers !

! I:I Chambers Installatlon W|th InIet/OutIet Plpes&lsolatlon
— 02- Oct 13 WN Plpellnes InstaIIatlon Total Length 1467 96 L M.
_ Trench Excavatlon

_ Beddlng
| _ Lay & InstaII Steel Plpes & Backfllllng
V_V 03-Oct- 13 House Connectlon Branches Installatlon
—] Trench Excavatlon
_] Beddlng

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

_] Lay & Install Steel Prpes & Backfrllrng
W 07-Oct-13, Pressure Test |
EI Sectlonal TeStlng (Pressure) |
FV 123-Oct-13; Treneh Relnstatement& 1st Layer ofAsphaIt
- Trench Relnstatement& 1st asphalt Iayer

W 04- Nov-;LS Chambers MechanlcaI‘Works
I:I Chambers Mechanlcal Works !
W 06 Oct- 13 3 Inches Plpellnes Network
' 05: Oct-13 Chambers Crvrl Works
I] Exbavation for Chambers

|] Chambers Installatron wrth Inlet/OutIet Prpes&lsolatron !
V 01- Oct 13 House Connectlon Plpes Installatlon ‘
I Trench Excavatlon ‘

I Beddlng !

i Lay& Install Steel Prpes & Backfrlllng

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

W 05-Oct- 13 Pressure Test

1 Sectronal Testrng (Pressure)

V 06 Oct- 13 Trench Relnstatement& 1st LayerofAsphaIt
| Trench Rernstaternent& 1st asphaltlayer r

V_V 29- Oct 13 Zone #3

F‘—‘—‘—V 28- Oct-13 2 Inches Prpehnes Network

_ 02- Oct 13 WN Plpellnes Installatlon Total Lerigth 1119 99 L. M
_ Trench Excavatron r r r r r r r
BN Bedding: |

_ Lay & Install Steel Plpes & Backfllllng

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

|ym—y 08-Oct- 13 House Connectlon Branches Installat|0n
-:I Trench Excavatlon

- Beddlng
-:I Lay & Install Steel Prpee & Backfllhng
W 12- Octr13 Pressure Test

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| Sectronal Testing ! (PreSsure)
| Wy 28-Oct-13, Trench Relnstatement& 1st LayerofAsphaIt

[/ (NewBar) I Critical Remaining Work
I Actual Work * @ Milestone
[ Remaining Work Yee—==y S,mmary

IRD International Relief & Development
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-Activity ID Activity Name Original | Actual Start | Actual Finish | Early Start Early Finish |tr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 Qtr 4, 2014
DTz [May I Jun | Jul IAug ISep Oct [Nov I Dec | Jan IFeb l Mar | Apr [May I Jun | Jul IAug [Sep Oct [Novl
10 12-Oct-13 | 28-Oct-13 | ‘ ‘ ‘ ! O Trench Relnstatement& ,Lst asphalt Iayer ! ! ! !
! ! ! ! ! ‘—V 29- Oct 13 3 Inches Prpelrnes Network ! | | |
. L,,,,I,,,,,I,,,,,!'!,,1;%,o,c,t,;s,,@;,ha,mpe,r,s,,c,tvﬂw,qus,,,,,t ,,,,,
7 05-Oct-13 | 13-Oct-13 | ! ! ! ! 'O Excavation for Chambers | ‘ ‘ ! ! ! | |
7 05-Oct-13 | 13-Oct-13 |! I:I Chambers Installatlon Wlth InIet/OutIet Plpes&lsolatlon
W 15 Oct 13, WN Pipellnes Installatlon Total Length 605 42 L M.
7 07-Oct-13 | 15-Oct-13 I:I Trench Excavathn ! ! |
7 07-Oct-13 | 15-Oct-13 I:| Beddlhg
7 07-Oct13  15-Oct13 | 1 O | Lay &nstall ste.éiiir’;iesé ’B’aenm.’rag ””””””” I
W 15 Oct 13, House Connectlon Plpes Installatlon
7 07-Oct-13 | 15-Oct-13 I:I Trench Excavatlon !
7 07-Oct-13 | 15-Oct-13 I:I Beddlng ! ! r
I A19460 Lay & Install Steel Pipes & Backfilling 7 07-Oct-13 | 15-Oct-13 [: : + & in Lay & Instal‘l Steel Plpes & $acHIII|ng LLLLLL
”””””””””””””” 3"i’1’7’6bi’ié"|5’ré’slsu’ré’ré’s’t""””
A19470 Sectional Testing (Pressure) 2 15-Oct-13 | 17-Oct-13 I $ect|0na| Testlng (Pressure)
W 29- Oct 13 Trench Relnstatement& 1st LayerofAsphaIt
A19480 Trench Reinstatement & 1st asphalt layer 10 19-Oct-13 | 29-Oct-13 O Trench Relnstatement & 1st asphalt Iayer i

Zone #4
2 Inches Pipelines Network

A19910 Trench Excavation

A19920 Bedding

A19930 Lay & Install Steel Pipes & Backfilling

A19960 Trench Excavation

A19970 Bedding
A19980 Lay & Install Steel Pipes & Backfilling
34,6 Inches Pipelines Network

Excavation for Chambers
Chambers Installation with Inlet/Outlet Pipes&lsolation

A18850
A18860

A18870 Trench Excavation

A18920 Trench Excavation

I A18930 Bedding
.I A18940 Lay & Install Steel Pipes & Backfilling
Zone #5

2 Inches Pipelines Network

A18880 Bedding

A18890 Lay & Install Steel Pipes & Backfilling

A18480 Excavation for Chambers

A18510 Trench Excavation

A18535 Trench Excavation

A18490 Chambers Installation with Inlet/Outlet Pipes&lsolation

A18520 Bedding

A18530 Lay & Install Steel Pipes & Backfilling

A18536 Bedding

A18540 Lay & Install Steel Pipes & Backfilling

A18580 Sectional Testing (Pressure)

.I A19870 Trench Reinstatement & 1st asphalt layer

3 Inches Pipelines Network
A19370 Excavation for Chambers

‘ A19380 Chambers Installation with Inlet/Outlet Pipes&lsolation
A19400 Trench Excavation
A19410 Bedding
A19420 Lay & Install Steel Pipes & Backfilling
A19440 Trench Excavation

 A19450 Bedding

A18460 Trench Reinstatement & 1st asphalt layer

14

19-Aug-13
19-Aug-13
19-Aug-13

25-Aug-13
25-Aug-13
25-Aug-13

27-Aug-13
27-Aug-13
27-Aug-13

25-Sep-13
25-Sep-13
25-Sep-13

23-Jul-13
23-Jul-13
23-Jul-13

18-Sep-13
18-Sep-13
18-Sep-13

01-Oct-13
01-Oct-13
01-Oct-13

01-Oct-13
01-Oct-13
01-Oct-13

15-Oct-13
15-Oct-13

01-Oct-13
01-Oct-13
01-Oct-13

01-Oct-13
01-Oct-13
01-Oct-13

23-Oct-13
23-Oct-13

01-Oct-13
01-Oct-13
01-Oct-13
01-Oct-13
01-Oct-13
01-Oct-13

12-Oct-13

20-Oct-13

05-Oct-13
05-Oct-13
05-Oct-13

03-Oct-13
03-Oct-13
03-Oct-13

23-Oct-13
23-Oct-13

03-Oct-13 ||

03-Oct-13
03-Oct-13

03-Oct-13 |

03-Oct-13
03-Oct-13

20-Nov-13 ||

20-Nov-13

12-Oct-13 ||

12-Oct-13
12-Oct-13

12-Oct-13
12-Oct-13
12-Oct-13

20-Oct-13 ||

05-Nov-13 |!

— 123-0Oct-13; Zone #4
’""’""""’"""v-—v’""”"’”o’é’dc’t"1’:3{’Zini:’rié’s’er’piéhh’e’é{r\r’éi\}vb’r’k ”””””””””””””””””””””

‘—V 05 Oct- 13 WN Plpellnes Installat|0n Total Length 1151 56 LM

_II Trench Excavatlon | | | | | | |

_II Beddlng ‘ ‘

_II Lay & Install $tee| Prpes & Backﬁllrng

pem—Y 03:Oct- 13 Hduse Connectlon Branches InstaIIatloh
—] Trench Excavatlon

_ Beddlng

-] Lay & Install $tee| Prpes & Backﬁllrng
V—V 23 Oct 13 34, 6 Inches Plpellnes Network

3 W 23-Oct-13; Chambers C|V|I Works
O Excavatlon for Chambers

O Chambers Installatlon Wlth InIet/OutIet Plpes&lsolatlon

H 03- Oct 13 WN Plpellnes Installatldn Total Length 691 99 L. M
_I Trench Excavatron
ffffffffffffffffffffffffffffffff Beddrng
-] Lay & Install Steel Plpes & Backfllllng
‘ W 03- Oct 13 Hduse Connectlon Plpes Installat|0n
I] Trench Excavatlon ! ! ! !
I] Beddlng

! I] Lay & Install Steel Plpes & Backfllllng
V—— 2 0-NOV-13, ZOne #5 | |
— 20 Nov 13‘ 2 Inches Plpellnes Netwqu
! ! | F 20 Nov 13 Chambers Crvrl Works
— Excayatlon for ¢hambers
U0 001 3 chambersInstdllation thIhiéiiéﬂtiéi’erbé’slédéb’lé{tién"’f ”””
V_V 12 Oct-13, WN Plpellnes Installatlon Total Length 2322 23 L. M
—ZI Trench Excavatron
_:I Beddlng
—ZI Lay & InstaII Steel Prpes & Backfrllrng
””””””””””””” | — 10- oct13, ’nau's’e' Con h'e’a.ara ’I’Di;’pes} ’m's’tana’t.a.a’ e
BT Trench Excavation :
.:I Beddlng
-:I Lay & InstaII Steel Plpes & Backfllllng
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, !',,?Q99‘,,1,3,EK???HK‘%I‘??F,L,,,,T,,,,,r,,,,,,,,,,,,,,,,1,,,,,7,,,,7,,,,,‘

O Sectlonal Testlng (Pressure)

W 05~N0v~13 Trench Relnstate‘ment& 1st LayerofAsphaIt
I:I Trench Relnstatement&1stasphalt|ayer !

[/ (NewBar) I Critical Remaining Work
I Actual Work * @ Milestone
[ Remaining Work Yee—==y S,mmary

IRD International Relief & Development
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-Activity ID Activity Name Original Actual Start | Actual Finish | Early Start Early Finish |tr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 Qtr 4, 2014
pllael [May I Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan IFeb l Mar | Apr [May I Jun | Jul IAug [Sep Oct [Novl
Zone #6 : : I £ \ 28-Oct lJ Zone #6! ! ! ! ! ! ! !
2 Inches Pipelines Network M 28- Oct 13 2 Inches Plpehnes NetwOrk
Lol ye—02-Oct-13, ’\’/\}M ’Fﬁbé’l in é’s’ In éiéi lati &fri ’T’dt’ail’ L’éh’g’th’ : "’éé’z’ ?5’1’ L’rvi ”””””””
A18620 Trench Excavation 9  25-Jul-13 01-Oct13 02-Oc+13 || | | WEEEEEEEE Trench Excavation A
 A18630 Bedding 9  25-Jul-13 01-Oct-13  02-Oct13 |{ | | [EEESEEES Bedding |
- A18640 Lay & Install Steel Pipes & Backfilling 9  25-Jul-13 01-Oct13  02-Oct13 |: | | _ Lay & Install Steel Plpes & Backfllllhg
| e 08-0ct13, House Connection Pipes Installaton | | | |
A18660 Trench Excavation 9 24-Sep-13 01-Oct-13 | 08-Oct-13 |: ! ! ! 1 WO Trench Excavatlon
\ A18670 Bedding 9 | 24-Sep-13 01-Oct-13  08-Oct-13 [: i:l Bedding
- A18680 Lay & Install Steel Pipes & Backfilling 9  24-Sep-13 01-Oct13 | 08-Oct13 || . | | | mO Lay& hstall Steel Plpes & Backfllhng
‘ f f 1 ! W 12 Oct 13, Pressure Test !
A18690 Sectional Testing (Pressure) 3 08-Oct-13 | 12-Oct-13 |: o Sectlonal Testlng (Pre$sure)
Lo vy 28- ’é’c’t’is’ Trench ’F’a’e’ [riétéiérﬁé’rit’ & st Léyéf 6’f’A’s’;5hla’|’t ””””””
A18700 Trench Reinstatement & 1st asphalt layer 10 12-Oct-13 | 28-Oct-13 | I:I Trench Relnstatement& 1st asphalt Iayer
3,4 Inches Pipelines Network ! ! ! ! | M 28- Oct 13 34 Inches Plpellnes Network
: : : : : W 07 Oct- 13 Chambers C|V|I Works
A20150 Excavation for Chambers 3 03-Oct-13  07-Oct-13 |: a Excavatlon forChambers
A20160 Chambers Installation with Inlet/Outlet Pipes&lsolation 3 03-Oct-13  07-Oct-13 77777 o 777777 777777 |j"C’Hla’rhb’éié’lh’ét’ainétidh’{n}{th’l’rit’éf/éu’n’é{ ﬁrhéé&isléi&ﬁbﬁ"; 777777777777777777
! ! ! ! ! W 07 Oct- 13 WN Plpellnes Installatlon Total Length ES 236 183 L. M
A20180 Trench Excavation 3 03-Oct13  07-Oct13 [: : | | | 0 TrenchExcavation
 A20190 Bedding 3 03-0ct13 07-Oct13 | | . = 0 Bedding o
‘ A20200 Lay & Install Steel Pipes & Backfilling 3 03-Oct-13 | 07-Oct-13 | 3 3 3 3 o Lay & InstaII Steel Plpes & Backfllllng
T W 07-0ct-13, House Con h’e’éi{dh ’F’ﬁbé’s’ ’|h’s,’té’|’|é’t|’cih ”””””””””””””
A20220 Trench Excavation 3 03-Oct13  07-Oct13 |[: : | . | 0 TrenchExcavation
- A20230 Bedding 3 03-Oct13 07-Oct13 | . . . i @ Beddmg j
A20240 Lay & Install Steel Pipes & Backfilling 3 03-Oct-13 | 07-Oct-13 EI Lay & InstaII Steel Plpes & Backfllllng
L wipoctigBressureTest | i L4
A20250 Sectional Testing (Pressure) 3 08-Oct-13 | 12-Oct-13 | | ! ! ! III Sectlonal Testlng (Pressure) r t
| H 28- Oct 13 Trench Remstatement& 1st LayerofAsphaIt
A20260 Trench Reinstatement & 1st asphalt layer 10 12-Oct-13 | 28-Oct-13 | ! ! ! } } . Trench Relnstatement& lst asphalt Iayer |
Zone #7 v—v 03iNov-13, Zone #7 |
3,4 Inches Pipelines Network Lo | W——y 03:NOV-13, 3,4 Inches Plpellnes Network ‘‘‘‘‘

; =y 02-Oct-13, WN Plpellnes Installatlon Total Length 897 L M.
A18745 Trench Excavation 12-Sep-13 01-Oct-13 | 02-Oct-13 | ‘ ‘ ‘ N | Trench Excavatlon
A18750 Bedding 9 12-Sep-13 01-Oct13 | 02-Oct13 | | | | | mE Bedding |
A18760 Lay & Install Steel Pipes & Backfilling 12-Sep-13 01-Oct-13 | 02-Oct-13 [i | | | -1 Lay & Install Steel Plpes & Backfllllng
[3 | | | } ﬁ 19 Oct 13, House Cohnectlon Plpes Installatlon

A18790 Trench Excavation 9 | 080ct13 19-Oct13 |i . El”t’ré’riéh’ékéé{\}éﬁb’ri ”””””””””””””””””””””””””””””””””
A18800 Bedding 9 01-Oct-13  10-Oct13 [i 1 1 1 |:| Bedding

A18810 08-Oct-13 | 19-Oct-13 I:I Lay & Install Steel Plpes & Backfllllng

Lay & Install Steel Pipes & Backfilling
W 22- Oct 13, Pressure Test 1

A18820 Sectional Testing (Pressure) 3 19-Oct-13 | 22-Oct-13 || ! ! ! ! ! I]Sectlonal Testlng (Pressure)

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

- 03 Nov-13, Trench Reinstatement & 1st LayerofAsphaIt

A18830 Trench Reinstatement & 1st asphalt layer 10 22-Oct-13 | 03-Nov-13 3 I:I Trench Relnstatement& 1st asphalt Iayer
Asira Al Qibliya Network S0 ye—— 4-Nov-13,Asira Al Qibliya; Network ‘

Zone #1 M 30- Oct 13 Zone #1

2 Inches Pipelines Network : V_V 30- Oct 13 2 Inches Plpellnes Netwt)rk
PR v o7.0ct13 ChambersCivilworks
‘ A17190 Excavation for Chambers 22 02-Oct-13 | 27-Oct-13 | ! ! | | I:I Excavatlan forChambers :

l:l Chambers Installatlon W|th InIet/OutIet Plpes&lsolatupn
V—V 03- Oct 13 WN Plpellnes Installatldn Total Length 2019 3L. M

02-Oct-13

27-Oct-13

A17200 Chambers Installation with Inlet/Outlet Pipes&lIsolation

A17150 Trench Excavation 27-Aug-13 01-Oct-13 | 03-Oct-13 -] Trench Excavatlon
 AL7160 Bedding 21 27-Aug-13 01-Oct13 03-Oct13 [i | | | m=mmm Beadmg ‘‘‘‘‘‘‘‘‘‘

27-Aug-13 01-Oct-13 | 03-Oct-13

-] Lay & Install Steel P|pes & Backﬂlhng
p— . 24- Oct 13 H0u5e C0nnect|on Branches Installatlon

A17220 Trench Excavation 21 01-Oct-13 | 24-Oct-13 | I:I Trench Excavatlon

A17170 Lay & Install Steel Pipes & Backfilling

[C—1 (NewBar) I Critical Remaining Work Date Revision Checked Approved

B /ctual Work P & Milestone 16-Sep-13|Sr.Planning Eng.M. AbuSha... [CM/Deputy Prog.-Iv... [INaim Mani-Prog Direc...

IRD International Relief & Development

[ Remaining Work Yee—==y S,mmary




Activity Name Original Actual Start | Actual Finish | Early Start Early Finish |tr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 Qtr 4, 2014

PUEreT [May I Jun | Jul IAug ISep Oct [Nov I Dec | Jan IFeb l Mar | Apr [May I Jun | Jul IAug [Sep Oct [Novl

A17230 Bedding 21 01-Oct-13 | 24-Oct-13 | : ! ‘ ‘ / LBeddlng 3 j ‘ : ] o

- A17240 Lay & Install Steel Pipes & Backfilling 21 01-Oct-13  24-Oct13 | | &+ [ Lay & Install Steel Pi b’e’s’&’ B’aiék’f.’u’.h’g ””””””””””””””””

A17180 Sectional Testing (Pressure)

3 Inches Pipelines Network

A16070 Excavation for Chambers
‘ A16080 Chambers Installation with Inlet/Outlet Pipes&lsolation

A16030 Trench Excavation

 A16040 Bedding
‘ A16050 Lay & Install Steel Pipes & Backfilling

A16100 Trench Excavation

 A16110 Bedding
‘ A16120 Lay & Install Steel Pipes & Backfilling

A16060 Sectional Testing (Pressure)

Zone #2
2 Inches Pipelines Network

A17350 Excavation for Chambers

\ A17360 Chambers Installation with Inlet/Outlet Pipes&lsolation

Al17310 Trench Excavation

‘ A17320 Bedding
‘ A17330 Lay & Install Steel Pipes & Backfilling

A17380 Trench Excavation

 A17390

Bedding
A17400 Lay & Install Steel Pipes & Backfilling
3 Inches Pipelines Network

A16870 Excavation for Chambers
A16880 Chambers Installation with Inlet/Outlet Pipes&lsolation

A16830 Trench Excavation

A16840 Bedding
A16850 Lay & Install Steel Pipes & Backfilling

A16900 Trench Excavation

A16910 Bedding
A16920 Lay & Install Steel Pipes & Backfilling
Zone #3

2 Inches Pipelines Network

A17470 Trench Excavation

A17480 Bedding
A17490

Lay & Install Steel Pipes & Backfilling

A17550 Bedding

A17560 Lay & Install Steel Pipes & Backfilling
3 Inches Pipelines Network

Al17030 Excavation for Chambers
A17040 Chambers Installation with Inlet/Outlet Pipes&lsolation

3 28-Oct-13  30-Oct-13 ||

5 02-Oct-13  07-Oct-13 |!
5 02-Oct-13 | 07-Oct-13

5  09-Sep-13
5  09-Sep-13
5  09-Sep-13

01-Oct-13 | 01-Oct-13
01-Oct-13 | 01-Oct-13

5 01-Oct-13  06-Oct-13 ||

01-Oct13  01-Oct-13 |

77777777777777777777777

fffffffffffffffffffffff

' 30- Oct 13 Pressure Test
! [I Secnonal Testrng (Pressure)
V—V 30- Oct 13 3 Inches Prpelrnes Network
W 07 Oct- 13 Chambers Crvrl Works

l:l Excavatron forChambers !

EI ChambErs InStaIIatron W|th InIet/OutIet Prpes&lsolatron
ﬁ 01-Oct-13, WN Prpelrnes Installatron Total Length 459 72 L. M
- Trench Excavatron

- Beqjdrng

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

' Lay & Install Steel Prpes & Backfrllrng

W 06-Oct- 13 House Connectron Prpes Installatron
EI Trench Excavatron

l:l Beddrng ! ! !
0 Lay & InstaII Steel Prpes & Backfrlling

' 30- Oct 13 Pressure Test
I Sectronal Testrng (Pressure)

F—_W 14 Nov 13, Zone #2 | |
‘_V 14 No\/ 13, 2 Inches Prpelrnes Network

—y 14 Nov-13, Chambers Civil Works

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

I:I Excavatron for Chambers
I::I Chambers Installatron with lnIet/G)utIet Prpes&lsolatron

5 01-Oct-13  06-Oct-13
5 01-Oct-13  06-Oct-13
3 28-Oct-13  30-Oct-13 ||
18 26-Oct-13  14-Nov-13 |:
18 26-Oct-13 | 14-Nov-13
18  21-Aug-13 01-Oct-13  14-Oct-13
18 21-Aug-13 01-Oct-13 | 14-Oct-13
18  21-Aug-13 01-Oct-13  14-Oct-13
18 26-Oct-13 | 14-Nov-13 | |
18 26-Oct-13  14-Nov-13 |
18 26-Oct-13 | 14-Nov-13

07-Oct-13 | 14-Oct-13
07-Oct-13 | 14-Oct-13

7 09-Oct-13  16-Oct-13 |
7 09-Oct-13  16-Oct-13
7 09-Oct-13 | 16-Oct-13

7 09-Oct-13  16-Oct-13 ||

7 09-Oct-13 | 16-Oct-13
7 09-Oct-13 | 16-Oct-13

01-Oct-13  09-Oct-13
01-Oct-13 | 09-Oct-13
01-Oct-13  09-Oct-13

16-Sep-13
16  16-Sep-13
16-Sep-13
16 01-Oct-13  19-Oct-13
16 01-Oct-13  19-Oct-13

4 17-Oct-13 | 21-Oct-13
4 17-Oct-13 | 21-Oct-13

77777777777777777777777

,,,,,,,,,,,,,,,,,,,,,,,

77777777777777777777777

V—V 14 Oct 13, WN Pipelrnes Installatron Tbtal Length 1787 19 L. M

_ Trench Excavatron
BT Bedding |

_ZI Lay & Install Steel Prpes & Backfrllrng

V-V 14 No\/ 13, HOUSe Connectron Branches Installatron
I':I Trench ExcavatIOn

[ Bedding | |

E:I Lay & Install Steel Prpes & Backfrllrng

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

'y 16- Oct 13, 3 Inches Pipellnes Network

W 14 Oct 13, Chambers Civil Works

EI Excavatron for Chambers !

EI Chambers Installatron 'with InIet/OutIet Prpes&lsolatron

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

EI Trench ExcavatrOn

EI Beddrng ‘

'O Lay &: Insta[l Steel Prpes & Backfrllrng !
W 16 Oct 13, House Connection Pipes Installatron
| Trench Excavatrdm

ra Beddrng ‘
i Lay &: Install Steel Prpes & Backfrllrng
,—V 21- OCt 13, Zone #3 |
f ‘—V 19 Oct 13, 2 Inches Prpelrnes Network ‘
‘ H 09 Oct- 13 WN Prpelrnes Installatron Total Length 1544 51 L M.

B0 Trench: Excavatron

B Bedding | |

-:I Lay & Install Steel Prpes & Backfrllrng !
ﬁ 19 OCt 13, House Connectron Branches Installatron
= Beddrng oo

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

: 1 Lay & Install Steel Prpes & Backﬂllrng
ey 21-Oct-13, 3 Inches Pipelines Network
.| Wy 21-0tt-13; Chaimbers Civil Works |
] Excavatron for Chambers
0 Chambers Installatron wrth InIet/OutIet Prpes&lsolatron

( New Bar)

ActrvrtyID ivi
—/ iti
I Actual Work L 2 i
[ Remaining Work Yee—==y S,mmary

I Critical Remaining Work
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IRD International Relief & Development

Date
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16-Sep-13
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[Activity ID

' Activity Name

A16990 Trench Excavation

A17000 Bedding
A17010 Lay & Install Steel Pipes & Backfilling

A17060 Trench Excavation

A17070 Bedding
A17080 Lay & Install Steel Pipes & Backfilling
Zone #4

2 Inches Pipelines Network

Al17670 Excavation for Chambers

‘ A17680 Chambers Installation with Inlet/Outlet Pipes&lsolation
A17630 Trench Excavation

\ A17640 Bedding

‘ A17650 Lay & Install Steel Pipes & Backfilling
A17700 Trench Excavation

. AL7710 Bedding

‘ A17720 Lay & Install Steel Pipes & Backfilling

A17660 Sectional Testing (Pressure)
A17730 Trench Reinstatement & 1st asphalt layer

3,4,6 Inches Pipelines Network

A16220 Excavation for Chambers

\ A16230 Chambers Installation with Inlet/Outlet Pipes&lsolation

A16180 Trench Excavation

\ A16190 Bedding
‘ A16200 Lay & Install Steel Pipes & Backfilling

A16250 Trench Excavation

\ A16260 Bedding
‘ A16270 Lay & Install Steel Pipes & Backfilling

A16210 Sectional Testing (Pressure)

A16280 Trench Reinstatement & 1st asphalt layer

Zone #5
2 Inches Pipelines Network

A16370 Excavation for Chambers

A16380 Chambers Installation with Inlet/Outlet Pipes&lsolation

A16330 Trench Excavation

A16340 Bedding
A16350 Lay & Install Steel Pipes & Backfilling

A16400 Trench Excavation

A16410 Bedding
A16420 Lay & Install Steel Pipes & Backfilling

A16360 Sectional Testing (Pressure)

[ Original | Actual Start

Duration

[Actual Finish | Early Start

- Early Finish

tr 2, 2013

Qtr 3, 2013

Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3,2014 [Qtr 4, 2014

Sep | Oct [Nov I Dec | Jan lFebIMar Apr [May I Jun | Jul IAug Sep | Oct [Novl

[May I Jun | Jul I Aug

04-Sep-13
04-Sep-13
04-Sep-13

01-Oct-13
01-Oct-13
01-Oct-13

01-Oct-13
01-Oct-13
01-Oct-13

20-Oct-13
20-Oct-13

01-Oct-13
01-Oct-13
01-Oct-13

22-Aug-13
22-Aug-13
22-Aug-13

20-Oct-13
20-Oct-13
20-Oct-13

01-Oct-13
01-Oct-13
01-Oct-13

05-Oct-13 |

05-Oct-13
05-Oct-13

22-Oct-13
22-Oct-13

02-Oct-13
02-Oct-13
02-Oct-13

22-Oct-13
22-Oct-13
22-Oct-13

14

14
14

06-Oct-13
06-Oct-13

09-Oct-13
09-Oct-13
09-Oct-13

09-Oct-13

09-Oct-13

09-Oct-13

26-Oct-13

29-Oct-13

23-Oct-13
23-Oct-13

01-Oct-13
01-Oct-13
01-Oct-13

10-Sep-13
10-Sep-13
10-Sep-13

01-Oct-13
01-Oct-13
01-Oct-13

21-Oct-13
21-Oct-13

24-Oct-13 |

24-Oct-13
24-Oct-13

24-Oct-13 ||

24-Oct-13
24-Oct-13

28-Oct-13 ||

09-Nov-13
09-Nov-13

02-Oct-13
02-Oct-13
02-Oct-13

17-Oct-13
17-Oct-13
17-Oct-13

19-Oct-13

21-Oct-13

777777777777777777777777

L Beddlng |
_] Lay & Install Steel Plpes & Backflllmg

ffffffffffffffffffffffff

ffffffffffffffffffffffff

05-Nov-13 |

777777777777777777777777

,,,,,,,,,,,,,,,,,,,,,,,,

‘!—V 01-Oct-13, WN Plpellnes Installatlon Total Length 347 35 L. M
/M Trench Excavation |
f- Beddlng ! ! !
B Lay & Install Steel Pipes & Backfiling |
W 05-Oct-13, House Connectlon Plpes Installatlon
© 0 TrenchExcavaton. | . | 1 .0
l] Beddlng

0 Lay & Install Steel Plpes & Backﬁlling

# 05 N0V413 ane #4 ‘ ‘
ﬁ 27- Oct 13 2 Inches Plpelmes Netwurk

\ 4 22 Oct 13, Chambers CIV|I Works
I ExcaVatlon for Chambers

I Chambers Installatlon WIth InlethutIet Plpes&lsolatlon

F'—V 02- Oct 13 WN Plpellnes Installatlon Total Length 255 95 L. M
[ Trench Excavatlon ! r

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

W 22- Oct 13, House Cdnnectlon Branches Installatlon
0 Trench Excavatron ‘ ! ! ! ! !
I Beddlng :
””””” ﬁ”Léyé;ih?s’tédi’s’t’éé’l’eibé’s’&’sé’c’kf}iﬁhg’""""""””"""""""""
V. 24- Oct 13, Pressure ‘Test ;
I Sectronal Testlng (Pressure)
V 27- Oct 13 Trench Relnstatement& 1st LayerofAsphaIt
I Trench Remstatement & 1st asphalt layer
””””” p— ’65’N’6{/1’1’3;"3121’6’ir}i:h’éé’r’:]b’él]h’e’érN’e’th’rk""’”’“""”""’“"""
V-V 121-Oct-13, Chambers C|V|| Works
I:I Excavatlon for Chambers
I:I Chambers Installatlon wrth InIet/OutIet Plpes&lsolatlon :
,,,,,,,, V=¥ 24-Qct-13, WN Pipelines Installation Total Length = 1368.90 L.M. |
i 3 | Trench Excavation
IZI Bedcllng f !
I:I Lay & InstaII Steel Plpes & Backfllllng
H 24- Oct 13 House Connectlon Plpes Installatlon
gy Trench Excavatlon
”””” I:IBeddlng
I:I ‘Lay & Install Steel Plpes & Backfllllng
' 28- Oct 13 Pressure Test! !
0 Sectlonal Testlng (PressUre) !
W 05:-Nov-13, Trench Reinstatement & 1st LayerofAsphaIt

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

O Trench Relnstatement& 1st asphalt Iayer
W 09 Nov 13, Zone #5 r
v——w 09 Nov 13, 2 Inches Plpellnes Network
! H 09 Nov-13, Chambers Civil Works !
= Excavatlon for Chambers
”””””” |::| " Chambers I riéiéilldtibﬁ i(v[th’ InlevOutlet Pr’bé’s’&is’b’l é{t[ on ? o
V-V 02- Oct 13 WN Plpellnes Installatlon Total Length 1469 62 L M.
- Trench Excavatlon r r r r
- Beddlng
- Lay & Install Steel Plpes & Backfllllng
”””” W=y 17-Oct-13, House ’éb’ﬁh’ééiiah’r’vibé’é ’|Hs’tla’|iéi|’dh’3’ S
|:I Trench Exoavatlon ! ! ! 3
3 Bedding
l:l L.ay & Install Steel Plpes & Backfrllmg
‘ w 21- Oct 13, Pressure Test 1

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

0 Sectlonal Testing (Pressure)

[ (NewBar)
I Actual Work L 2
[ Remaining Work Yee—==y S,mmary

I Critical Remaining Work
@ Milestone

IRD International Relief & Development
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-Activity ID - Activity Name

A16430 Trench Reinstatement & 1st asphalt layer
3,4,6 Inches Pipelines Network
A17910 Excavation for Chambers

\ A17920 Chambers Installation with Inlet/Outlet Pipes&lsolation
A17940 Trench Excavation

\ A17950 Bedding

‘ A17960 Lay & Install Steel Pipes & Backfilling

A17969 Trench Excavation

A17972 Bedding
Al17973

Lay & Install Steel Pipes & Backfilling

A18010 Sectional Testing (Pressure)
A17890 Trench Reinstatement & 1st asphalt layer

Zone #1
3 Inches Pipelines Network

A20880 Trench Excavation
\ A20890 Bedding
‘ A20900 Lay & Install Steel Pipes & Backfilling

Project 2: Alzaweyeh Network
Alzaweyeh Network
Pre Excavation / Digging the Ground for All Zones

A23470 Pre Excavation / Digging the Ground

Zone #1

Zone #2
2 Inches Pipelines Network
Chambers Civil Works

A24270 Excavation for Chambers
A24280 Chambers Installation with Inlet/Outlet Pipes&lsolation
WN Pipelines Installation Total Length = 959.80 L.M.
A24290 Trench Excavation
A24300 Bedding
A24310 Lay & Install Steel Pipes & Backfilling
House Connection Branches Installation
A24320 Trench Excavation
A24330 Bedding
A24340 Lay & Install Steel Pipes & Backfilling
Pressure Test
A24350 Sectional Testing (Pressure)
3,4 Inches Pipelines Network
Chambers Civil Works
A23940 Excavation for Chambers
A23950 Chambers Installation with Inlet/Outlet Pipes&lsolation
WN Pipelines Installation Total Length =1354.72 L.M.
A23960 Trench Excavation
I A23970 Bedding
A23980 Lay & Install Steel Pipes & Backfilling
I House Connection Pipes Installation

- Original

Duration

[Actual Start

02-Sep-13
02-Sep-13
02-Sep-13

[Actual Finish | Early Start

26-Oct-13
26-Oct-13

01-Oct-13
01-Oct-13
01-Oct-13
01-Oct-13
01-Oct-13
01-Oct-13

19-Oct-13

21-Oct-13

01-Oct-13
01-Oct-13
01-Oct-13

- Early Finish

tr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3,2014 |Qtr 4, 2014

29-Oct-13
29-Oct-13

01-Oct-13
01-Oct-13
01-Oct-13

05-Oct-13 |!

05-Oct-13
05-Oct-13

20-Oct-13 |!

22-Oct-13 |1

12-Oct-13
12-Oct-13
12-Oct-13

10
10

10
10
10

10
10
10

10

14

14

14

14
14

23-Jun-13

12-Sep-13
12-Sep-13
12-Sep-13

02-Sep-13
02-Sep-13
02-Sep-13

01-Oct-13

09-Oct-13
09-Oct-13

01-Oct-13
01-Oct-13
01-Oct-13

09-Oct-13
01-Oct-13
01-Oct-13

21-Oct-13

06-Oct-13

06-Oct-13

01-Oct-13

01-Oct-13
01-Oct-13

01-Oct-13

20-Oct-13
20-Oct-13

08-Oct-13
08-Oct-13
08-Oct-13

20-Oct-13
12-Oct-13
12-Oct-13

31-Oct-13

21-Oct-13

21-Oct-13

09-Oct-13

09-Oct-13
09-Oct-13

lMayIJun Jul IAug ISep Oct [Nov Dec | Jan lFebIMar Apr lMayIJun Jul IAug [Sep Oct [Novl
‘ ‘ ‘ W 26- C)ct 13 Trench Relnstatement& ‘1st LayerofAsphaIt: ! !
| 0 Trench Remstatement& 1st asphalt Iayer !
Y—‘—V 29- Oct 13 3,46 Inches Plpellnes Network
| WoeouuisChambessCiiWes
0. Excavation for.Chambers
I] Chambers Installatlon wrth Inlet/OutIet Plpes&lsolatron
V—V 01- Oct 13 WN Plpellnes Installatlon Total Length 385 95 L. M
- Trench Excavatlon
- Beddlng
””””””””””””””” i"L’é’yé{ihé’té’riéiééi’rﬂ[pé’s’é’éa‘c’kﬁhihg’"’f"""’""”’”""”""’“"""
W 05-Oct- 13 Hcpuse Connectlon Plpes Installatlon
|] Trench Excavatlon
III Beddlng
EI Lay & Install Steel Plpes & Backflllrng
””””””””””””””””” W 20-Oct-13,Pressure Test | | 1
0 Sectlonal Testlng (Pressure) ! !
v 22 Oct 13, Trench Relnstatemeht& 1st LayerofAsphaIt
| Trench Relnstatement& 15t asphalt Iayer ! !
W 12 OCtr13 UrlfNetwork ‘
””””””””””””””” W 12-Oct13,Zone#1 | . . 101
W 12 Oct-13 3 Inches Plpellnes Network ! ! !
W 12 Oct 13, WN Plpellnes Installatlon Total Length 943 38 L M.
I:I Trench Excavatlon

= Beddlng

|:| Lay & InstaII Steel Prpes & Backfrllrng
- . . ' —y 14 Nov 13, PrOJeth Alzaweyeh Network
v‘ ‘ ‘ ‘ v 14 No\/ 13, AIzaWeyeh NetWork

ﬁ 01- Oct 13 Pre Excavatlon / Drgglng the Ground forAII Zones
I:I Pre Excavatlon/Dlgglng the Ground ! !
”””””””””””””””” UJ:l:r lONovlSZone#l

_ 05 Nov~13 ane #2 |
V—V 31- Oct 13 2 Inches Plpellnes Network
Aad 20-0¢t-13,/Charnbers C|V||Works ‘
- Excavation for Chambers
”””””””””””””””””” i"c’h’éh«ibér’éih’s’té]iéﬁb’h\}vit’ri ’|hrIe’tioljt’ré’t’bibés’é[l’salla{tibh""”’""”""
ﬁ 08 Oct- 13 WN Plpellnes Installatlbn Total Length 959 80 L. M
| Trench Excavatlon | | | | | | |
-] Beddlng ‘
- Lay & Install Steel Plpes & Backfllllng
”””””””””””””””” v—v 20-0¢t- Iéj‘iilb’ljsé’éb’r{rié’c’ﬁbh’ ’Eir’éh’c’hé’sl ih’s’té’liéﬁb’ri’
I Trenoh EXCavatlon 1
- Beddlng
- Lay & Install Steel Plpes & Backfllllng
: W 31- Oct 13 Pressure Test
”””””””””””””””””” i’”s}é};’tiéhél"ré’s’tihg’tb’r’éé’sﬂr’é)’"""”’"""’""””""""""”""
‘_V 05 N0v~13 3 4 Inches Plpellhes Network
H 21 Oct 13, Chambers Clvrl Works
- ExcaVatlon for Chambers
= Chambers Installatlon wrth InIethutIet Plpes&lsolatlon
”””””””””””” y—-v 69} -Oct- ’1’3; ’W’N ’Pip’e’li héé [ h’s’tla’lié’t{dh’ré’téi Lengjth E’i’s’s’ﬁ’z’ ’L’M .
-:| Trench Exca\/atlon ‘
- Beddlng
-:| Lay & Ihstall Steel Plpes & Backfllllng

=¥ 16-Oct-13, House Connection Pipes Installation |

[/ (NewBar) I Critical Remaining Work
I Actual Work * @ Milestone
[ Remaining Work Yee—==y S,mmary

IRD International Relief & Development

Date Revision Checked Approved

16-Sep-13|Sr.Planning Eng.M. AbuSha... [CM/Deputy Prog.-Iv... [INaim Mani-Prog Direc...




I Actual Work * @ Milestone
[ Remaining Work Yee—==y S,mmary

IRD International Relief & Development

-Activity ID Activity Name Original Actual Start | Actual Finish | Early Start Early Finish |tr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 Qtr 4, 2014
Rl [May I Jun | Jul IAug ISep Oct | Nov | Dec | Jan IFeb l Mar | Apr [May I Jun | Jul IAug [Sep Oct [Novl
A23990 Trench Excavation 14 01-Oct-13  16-Oct-13 | ‘ ‘ ‘ ‘ :I Trenm Excavatlon ! ! ! ! ! ! ! ! !
A24000 Bedding 14 01-Oct-13 16-Oct-13 IZI Beddlng ! ! !
A24010 Lay & Install Steel Pipes & Backfilling 14 01-Oct-13 | 16-Oct-13 |:I Lay & Install Steel Plpes & Backfllllng
Pressure Test ' 24- Oct 13, Pressure Test
A24020 Sectional Testing (Pressure) 4 21-Oct-13 | 24-Oct-13 0! Sectional Testlng (Pressure)
Trench Reinstatement & 1st Layer of Asphalt ’""’"""”’""”’""””’"’v’-’ib’é’N’éyli’é"T'ré’riéh"Fééih’s’t'a’té’rh’éh’t’&"is’f’Layéi’df)&s’bh’aiit ”””””
A24030 Trench Reinstatement & 1st asphalt layer 10 26-Oct-13 | 05-Nov-13 ! ! CI Trénch Remstatement& 1st asphalt Iayer
| p—y ()3:NOV-13, ZONE #3 |
2 Inches Pipelines Network ! # 03 Nov- 13 2 Inches Plpellnes Network
Chambers Civil Works 1 ‘ ‘ W 03:Nov- :LS Chambers C|V|I Works ‘
A24380 Excavation for Chambers 12 21-Oct13  03-Nov-13 |1 = &+ 1 iﬁliikcav’at’lo’n TorriCha’mbers 777777777777777777777777777777777777777777777
A24390 Chambers Installation with Inlet/Outlet Pipes&lsolation 12 21-Oct-13 | 03-Nov-13 : : - Chambers Installatlon thh InleTJOutlet Plpes&lsolat|on !
WN Pipelines Installation Total Length = 1151.71 L.M. V—V 03+ Oct 13 WN Plpellnes Installatlon Total Length 1151 71 L M.
A24400 Trench Excavation 12 13-Aug-13 01-Oct-13 | 03-Oct-13 ! _] Trench Excavatlon ! ! ! ! ! ! !
A24410 Bedding 12 13-Aug-13 01-Oct-13 | 03-Oct-13 _] Beddlng
A24420 Lay & Install Steel Pipes & Backfilling 12 13-Aug-13 01-Oct-13 03-Oct-13 | | | & i"L’aiy'&’l’riéiéil’s{e’él’ iﬂub’é’s’&’ B’ébkmi[ﬁg ””””””””””””””””””””
House Connection Branches Installation ‘ FV 03-Nov- 13 House Connect|on Branches Installatlon
A24430 Trench Excavation 12 21-Oct-13  03-Nov-13 - Trench Excavatlon
A24440 Bedding 12 21-Oct-13  03-Nov-13 - Beddlng
A24450 Lay & Install Steel Pipes & Backfilling 12 21-Oct-13 | 03-Nov-13 - Lay & InStaII Steel PIpeS & Backflllmg
3Inches Pipelines Network v——v ’éé’oi:’t’i’s’ ’é’lﬁéhés"ﬁibé’l[hé’s’ Néi\}yéik ”””””””””””””””””””
Chambers Civil Works w. 23 Oct 13, Chambers C|V|I Works
A24050 Excavation for Chambers 6 17-Oct-13 | 23-Oct-13 O Excavanon for Chambers
A24060 Chambers Installation with Inlet/Outlet Pipes&lsolation 6 17-Oct-13 | 23-Oct-13 O Chambers Installatlon vvnth InIet/OutIet Plpes&lsolanon
WN Pipelines Installation Total Length =543.69 L.M. H 03+0ct- 13 WN Plpellnes InstaIIaUOn Total Length 543 69 L. M
A24070 Trench Excavation 6 11-Sep-13 01-Oct-13 03-Oct-13 |1 ' & 0] -] ”Trench ’éki:a\)é’n’dh 7777777777777777777777777777777777777777777777777777777777
A24080 Bedding 6 11-Sep-13 01-Oct-13 | 03-Oct-13 -] Beddmg ,
A24090 Lay & Install Steel Pipes & Backfilling 6 11-Sep-13 01-Oct-13 | 03-Oct-13 -I Lay & InstaII Steel Plpes & Backfllllng
House Connection Pipes Installation W 07 Oct- 13 House Connectloh Plpes Inétallation
A24100 Trench Excavation 6 01-Oct-13 | 07-Oct-13 EI Trench Excavatlon
A24110 Bedding 6 01-Oct-13 | 07-Oct-13 l:lBeddlng ”””””””””””””””””””””””””””””””””””””””””
A24120 Lay & Install Steel Pipes & Backfilling 6 01-Oct-13 | 07-Oct-13 EI Lay & Install Steel Plpes & Backﬁlllng
Zone #4 V—V 12 OctL13 Zone #4 !
2 Inches Pipelines Network H 09 Oct- 13 2 Inches Plpellnes Net\/vork !
WN Pipelines Installation Total Length = 700.33 L.M. H 01-Oct- 13 WN Plpellnes Installatlon Total Length 700 33 L. M.
A24970 Trench Excavation 8 10-Sep-13 01-Oct-13  01-Oct-13 ’”"’””""’””"’”’i”ﬂé’riéh’éxc'é’v’a{lari 7777777777777777777777777777777777777777777777777777777777
A24980 Bedding 8 10-Sep-13 01-Oct-13 | 01-Oct-13 - Beddlng ! ‘
A24990 Lay & Install Steel Pipes & Backfilling 8 10-Sep-13 01-Oct-13 | 01-Oct-13 - Lay & In$taII Steel Plpes & Backfllllng
House Connection Pipes Installation W 09 Oct- 13 House Connectlon Plpes Installat|on
A25000 Trench Excavation 8 01-Oct-13 | 09-Oct-13 I:I Trench! Excavatlon
A25010 Bedding 8 01-Oct-13 | 09-Oct-13 ""’mm"’m"”""""ij"iééd’d(ng ”””””””””””””””””””””””””””””””””””””””
3 Inches Pipelines Network H 12 Octr13 3 Inches Plpellnes Network
Chambers Civil Works W 12 Octu13 Chambers C|V|I Works
A25040 Excavation for Chambers 4 08-Oct-13 | 12-Oct-13 | Excavanon for Chambers
A25050 Chambers Installation with Inlet/Outlet Pipes&lIsolation 4 08-Oct-13  12-Oct-13 !0 Chambers Installation with Inlet/Qutlet Plpes&lsolatlon
WN Pipelines Installation Total Length =395.4 LM. ’iv”b’z’ ’oi:’t’i’s’ WN ’eibél[hé’s; ih’s’téﬂiéﬁb’h’féiéi L’e’h’gjt’ﬁ”’éé’éh’[i\h ””””””
A25060 Trench Excavation 4 29-Sep-13 01-Oct-13  02-Oct-13 I] Trench Excavatlon
A25070 Bedding 4 29-Sep-13 01-Oct-13 | 02-Oct-13 l] Beddlng ‘
A25080 Lay & Install Steel Pipes & Backfilling 4 29-Sep-13 01-Oct-13 | 02-Oct-13 I] Lay & Install Steel Plpes & Backflllmg
House Connection Pipes Installation W 05-Oct- 13 House Connectlon Plpes Installatlon
A25090 Trench Excavation 4 01-Oct-13 | 05-Oct-13 I]Trench ’Ek’c’ei\)éitiéh ””””””””””””””””””””””””””””””””””
A25100 Bedding 4 01-Oct-13 | 05-Oct-13 I] Beddlng !
A25110 Lay & Install Steel Pipes & Backfilling 4 01-Oct-13 | 05-Oct-13 I] Lay & Install Steel Plpes & Backﬁlllng
V—W 06-Oct- 13 Zone #5
[C—1 (NewBar) I Critical Remaining Work Date Revision Checked Approved

16-Sep-13|Sr.Planning Eng.M. AbuSha...

CM/Deputy Prog.-Iv... INaim Mani-Prog Direc...




I Actual Work * @ Milestone
[ Remaining Work Yee—==y S,mmary

IRD International Relief & Development

-Activity ID Activity Name Original Actual Start | Actual Finish | Early Start Early Finish |tr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 Qtr 4, 2014
Rl lMayIJun Jul IAug ISep Oct [Nov Dec | Jan lFebIMar Apr [May I Jun | Jul IAug [Sep Oct [Novl
2 Inches Pipelines Network ‘ /ymm—y 06-Oct-13, 2 Inches Pipelines Network
WN Pipelines Installation Total Length = 47010 L.M. v—v 01-Oct-13, ’WN”e{béi[rié?s’ iri’s’téil’aiﬁb‘ri ’T’dt’ér L’éhéth’”‘h’?’o 16 L"M ”””””””
A23430 Trench Excavation 5 08-Sep-13 01-Oct-13  01-Oct-13 - Trench Excavatlon !
A23440 Bedding 5 08-Sep-13 01-Oct-13 | 01-Oct-13 - Beddlng
A23450 Lay & Install Steel Pipes & Backfilling 5 08-Sep-13 01-Oct-13 | 01-Oct-13 - Lay & In$ta|| Steel F’lpes & Backfllllng
House Connection Pipes Installation W 06-Oct- 13 House Connectlon Plpes Installatton
A23456 Bedding 5 01-Oct-13 | 06-Oct-13 |:|Beddmg ”””””””””””””””””””””””””””””””””””””””””””””
A23460 Lay & Install Steel Pipes & Backfilling 5 01-Oct-13  06-Oct-13 IZI Lay & InstaII Steel Plpes & Backflllmg |
3 Inches Pipelines Network W 05-Oct- 13 3 Inches Plpelrnes Network
Chambers Civil Works W 05 Oct- 13 Chambers C|V|I Works
A23720 Excavation for Chambers 6 29-Sep-13 01-Oct-13 | 05-Oct-13 0 Excavatuon for Chambers
A23730 Chambers Installation with Inlet/Outlet Pipes&lsolation 6 29-Sep-13 01-Oct13 | 05-Oct13 i & .+ 7 ij”c’h%ifﬁbér’s'ih’é’tariéilah’w}fﬁ 7In7|‘e7t](75|jtileitil5tbeégléolef]ond‘ﬁmj 777777777777
WN Pipelines Installation Total Length =532.42 L.M. W 05 Oct- 13 WN Plpellnes Installatlon Total Length 532 42 L. M
A23740 Trench Excavation 6 29-Sep-13 01-Oct-13 | 05-Oct-13 [I Trench Excavatlon ! ! ! ! ! !
A23750 Bedding 6 29-Sep-13 01-Oct-13 | 05-Oct-13 I] Beddlng ‘
A23760 Lay & Install Steel Pipes & Backfilling 6 29-Sep-13 01-Oct-13 | 05-Oct-13 I Lay & Install Steel Plpes & Backﬁllmg
House Connection Pipes Installation 777777777777777777777777777777 *Hog(ijct’ Ié’Hé’déé’ééh’hé’étin 7Pilineisi IinisLteiliaitilon 7777777777777777777777777777
A23770 Trench Excavation 6 29-Sep-13 01-Oct-13  05-Oct-13 |: I] Trench Excavatlon ‘ ‘ ‘ ‘
A23780 Bedding 6 29-Sep-13 01-Oct-13 | 05-Oct-13 | [I Beddlng
A23790 Lay & Install Steel Pipes & Backfilling 6 29-Sep-13 01-Oct-13 | 05-Oct-13 ! I] Lay & InstaII Steel PlpeS & Backfllling
Zone #6 [ L # 08-Oct-13, Zone #6 L
2 Inches Pipelines Network ; P——Y 08-Oct- 13 2 Inches Plpellnes NetWork |
WN Pipelines Installation Total Length = 982.18 L.M. — 08 Oct- 13 WN Plpellnes Installatlon Total Length 982 18 L. M
A23520 Trench Excavation 10 | 31-Jul-13 01-Oct-13 | 08-Oct-13 _:I Trench Excavatlon ! ! ! ! ! !
A23530 Bedding 10 31-Jul-13 01-Oct-13 | 08-Oct-13 _] Beddlng !
A23540 Lay & Install Steel Pipes & Backfilling 10 |31-Jul-13 01-Oct-13 | 08-Oct-13 T Loy & Install Steel! Plpes & Backfllllng
3 Inches Pipelines Network T w08-0ct-13, 3inches Pipelines Network | 1 1
Chambers Civil Works V 08 Oct- 13 Chamtiers Civil V\f/orksi
A24600 Excavation for Chambers 3 06-Oct-13 | 08-Oct-13 'l Excavatlon for Chambers ‘
A24610 Chambers Installation with Inlet/Outlet Pipes&lsolation 3 06-Oct-13  08-Oct-13 [I Chambters Installatlon W|th InIet/OUtIet Prpes&lsolatron |
WN Pipelines Installation Total Length =291.46 L.M. V 08-Oct-13, WN Plpellnes Installatlon Total Length 29146 LIM.
A24620 Trench Excavation 3 06-Oct-13 | 08-Oct-13 J"”’“"”"’"""’""‘""”i]”fré’riéh’ékéé&éi.b’ﬁ ”””””””””””””””””””””””””””””””””””””
A24630 Bedding 3 06-Oct-13 | 08-Oct-13 I] Beddlng | !
A24640 Lay & Install Steel Pipes & Backfilling 3 06-Oct-13 | 08-Oct-13 'l Lay & Install Steel Plpes & Backfllhng
House Connection Pipes Installation V 08 Oct- 13 Hbuse Connectlon Plpes In$ta||at|on
A24650 Trench Excavation 3 06-Oct-13  08-Oct-13 'l Trench Excavation ! ‘ ‘ ‘
A24660 Bedding 3 06-Oct-13 | 08-Oct-13 J”"’"””‘”””‘”””"””‘h”e’éa’d.ﬁg ”””””””””””””””””””””””””””””””””””””””””””””
A24670 Lay & Install Steel Pipes & Backfilling 3 06-Oct-13 | 08-Oct-13 | | il Lay & Install Steel Prpes & Backfllllng
Zone #7 ! # 19 Oct 13,Zone #7 } ! !
’2|nchesPipeIinesNetwork——— Pe——y (7-Oct-13, 2 Inches Pipelines Network ! !
WN Pipelines Installation Total Length = 988.09 L.M. ! Pe——y ()7-Oct-13, WN Plpellnes Installatlon Total Length 988 09 L. M
A24730 Trench Excavation 10  28-Jul-13 01-Oct13  07-Oct13 | . | ﬁj”r}éh’éh”e’x&é’\}’éﬁaﬁ 777777777777777777777777777777777777777777777777777777777777
A24740 Bedding 10 |28-Jul-13 01-Oct-13  07-Oct-13 —] Beddlng ! :
A24750 Lay & Install Steel Pipes & Backfilling 10 | 28-Jul-13 01-Oct-13 | 07-Oct-13 m Lay & Install Steel Prpes & Backﬁllrng
3 Inches Pipelines Network ‘ 'y 19 OCt 13, 3 Inches Plpellnes Network
Chambers Civil Works | V¥ 19-Oct-13,:Chambers Civil Works
A24820 Excavation for Chambers 9 09-Oct13 |19-Oct13 | . 1 1+ T o Ekéav’éﬁaﬁ’fb’r’ ahe’rnloe’r’s’ 777777777777777777777777777777777777777777777777
A24830 Chambers Installation with Inlet/Outlet Pipes&lsolation 9 09-Oct-13 | 19-Oct-13 | Chambers Installatlon W|th InIet/OutIet Plpes&lsolanon
WN Pipelines Installation Total Length = 803.21L.M. W 19 Oct 13, WN Plpellnes Installatlon Total Length 803 21|_ M.
A24840 Trench Excavation 9 09-Oct-13 | 19-Oct-13 | Trench EXCavatlon
A24850 Bedding 9 09-Oct-13 | 19-Oct-13 ! O Bedding
A24860 Lay & Install Steel Pipes & Backfilling 9 09-Oct-13  19-Oct13 |+ |j”L’éy’&’r’héiéir”stéél’ Pilbfeisié:ééckfrlhng iiiiiiiiiiii 777777777777777777777777
House Connection Pipes Installation W 19 Oct 13, House Connectlon Plpes Installatron§
A24870 Trench Excavation 9 09-Oct-13 | 19-Oct-13 'O Trenoh Excavatlon ! ! ! !
[C—1 (NewBar) I Critical Remaining Work Date Revision Checked Approved

16-Sep-13|Sr.Planning Eng.M. AbuSha...

CM/Deputy Prog.-Iv... INaim Mani-Prog Direc...




-Activity ID Activity Name Original Actual Start | Actual Finish | Early Start Early Finish |tr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 Qtr 4, 2014
Rl lMayIJun Jul IAug ISep Oct | Nov | Dec | Jan lFebIMar Apr [May I Jun | Jul IAug [Sep Oct [Novl
A24880 Bedding 9 09-Oct-13 | 19-Oct-13 | L ! o O Bedding ! ! ! ! T

A24890 Lay & Install Steel Pipes & Backfilling 9 09-Oct-13 | 19-Oct-13 O Lay & InstaII Steel Plpes & Backfrllrng

Zone #8

2 Inches Pipelines Network
WN Pipelines Installation Total Length =2236.01 L.M.

A25170 Trench Excavation
A25180 Bedding
A25190 Lay & Install Steel Pipes & Backfilling

House Connection Pipes Installation

A25210
A25220

A25200 Trench Excavation
Bedding
Lay & Install Steel Pipes & Backfilling
Pressure Test
A25230 Sectional Testing (Pressure)

Trench Reinstatement & 1st Layer of Asphalt
A25240 Trench Reinstatement & 1st asphalt layer
3 Inches Pipelines Network
Chambers Civil Works
A25260 Excavation for Chambers
A25270 Chambers Installation with Inlet/Outlet Pipes&lsolation
WN Pipelines Installation Total Length = 494.7 L.M.

A25280 Trench Excavation
A25290 Bedding
A25300 Lay & Install Steel Pipes & Backfilling

House Connection Pipes Installation

A25310 Trench Excavation

A25320 Bedding

A25330 Lay & Install Steel Pipes & Backfilling
Pressure Test

A25340 Sectional Testing (Pressure)

Trench Reinstatement & 1st Layer of Asphalt
A25350 Trench Reinstatement & 1st asphalt layer
Zone #9

2 Inches Pipelines Network
Chambers Civil Works

A25370 Excavation for Chambers
A25380 Chambers Installation with Inlet/Outlet Pipes&lsolation
WN Pipelines Installation Total Length =1881.49 L.M.

A25390 Trench Excavation

A25400 Bedding

A25410 Lay & Install Steel Pipes & Backfilling
House Connection Pipes Installation

A25420 Trench Excavation

A25430 Bedding

A25440 Lay & Install Steel Pipes & Backfilling
Pressure Test

A25450 Sectional Testing (Pressure)
Trench Reinstatement & 1st Layer of Asphalt

A25460 Trench Reinstatement & 1st asphalt layer

24
24
24

24

24
24

10

[2BN¢ RNy

19
19

19
19
19

19

19
19

10

23-Jul-13
23-Jul-13
23-Jul-13

23-Sep-13
23-Sep-13
23-Sep-13

22-Sep-13
22-Sep-13
22-Sep-13

20-Jul-13
20-Jul-13
20-Jul-13

22-Sep-13
22-Sep-13
22-Sep-13

01-Oct-13
01-Oct-13
01-Oct-13

01-Oct-13

01-Oct-13

01-Oct-13

23-Oct-13

27-Oct-13

20-Oct-13

20-Oct-13

01-Oct-13

01-Oct-13

01-Oct-13

01-Oct-13

01-Oct-13

01-Oct-13

23-Oct-13

27-Oct-13

23-Oct-13
23-Oct-13

01-Oct-13
01-Oct-13
01-Oct-13
01-Oct-13
01-Oct-13
01-Oct-13

16-Oct-13

20-Oct-13

19-Oct-13
19-Oct-13
19-Oct-13

23-Oct-13

23-Oct-13

23-Oct-13

27-Oct-13

07-Nov-13

24-Oct-13

24-Oct-13

01-Oct-13

01-Oct-13

01-Oct-13

06-Oct-13

06-Oct-13

06-Oct-13

27-Oct-13

07-Nov-13

14-Nov-13
14-Nov-13

06-Oct-13
06-Oct-13
06-Oct-13

16-Oct-13
16-Oct-13
16-Oct-13

20-Oct-13

31-Oct-13

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

— 07 Nov+13, Zone #8 r

# 07 Nov‘13 2 Inches Plpellnes Network !
— 19 Oct 13, WN Plpellhes Installatlon Total Length 2236 01 L. Mr
_:I Trench Excavatlon ! !

_ Beddrng

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

N | Lay & InstaII Steel Plpes & Backfllllng r
! F'—V 123- Oct 13; House Conneotlon Plpes Installatlon
I:I Trench Ext:avation
l:l Beddrng
I:I Lay & Install Steel Plpes & Backfllllng
””””””””””””””””””””” i’v“’27oéi’ié”ﬁiéé’sﬁié’fé’s’t’”""T""’r’"""’""""”""”""’“"""
0 Sectlonal Testlng (Pressure)
W 07 Nov713 Trench Relnstatement& 1st LayerofAsphaIt
] Trench Remstatement & 1st asphalt Iayer
F—W 07 Nov—13 3 Inches Plpellnes Network
””””””””””””””””””” ’v’v’“ékr”o&:’t’i’s’"c’r}é}h’bé’r’s"c’ri/riW”cir)ié”’r’""”’""”’”""”""’“""’
0: Excavatlon for Chambers
b0 Chambers Installatldn wrth InIet/OutIet PrpES&IsoIatldn !
W 01- Oct 13 WN Plpellnes Installatlon Total Length 494 7 L. M
I Trehch Excavatlon
| Beddlng r
. Lay & Install Steel Plpes & Backfllllng
W 06 Oct- 13 H0use Conrrectlon Plpes InStaIIation
|:| Trench Exca\ratmn ! ! ! ! !
IZI Beddmg !
j"”’”""”’"""’""""’ﬁ”lﬁé&/&iih’s’téﬂiéféé’lbibé’s’&e&ékﬁiﬁhg’ ”””””””””””””””””””””””””
W 27- Qct 13 Pressure Test!
I] Sectlonal Testmg (Pressure) |
W 07 Nov*l3 Trench Relnstatement& 1st LayerofAsphaIt
EI Trench Remstatement & 1st asphalt Iayer
"""""""" V_714Nov1320ne#9
# l4 Nov-13,2 Inches Prpellnes Network
‘ ‘ H 14 Not/ 13, Chambers C|V|I Works ‘
I:I Excavatron for Chambers
|:I Chambers Installatlon with InIet/G)utIet Plpe$&|SOIaIIOI’l
””””””””” v_v 06-Oct- ’ié{ ’v’\i‘N’ iirﬁé ir’n’é’s’ rriéiéilldti 6}{ ’T’dtla’l’r_?e’ﬁ ’g’tr{ ’1’8’8{ 49 ’L’M’ L
_II Trench Exca\(atlon ! ! ! ! ! ! !
_II Beddlng |
_II Lay & Install Steel Plpes & Backﬂlllng
‘ ‘ H 16 Oct 13, House Connectron Prpes Installatlon

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

| Trench Excavation

I: Beddlng

I:I Lay & Install Steel Plpes & Backfllllng
w 20- Oct 13, Pressure Test |
0 Sectlonal Testlng (Pressure)

Y 31- Oct 13, Trench Relnstatement& 1st LayerofAsphaIt
I:l Trench Relnstatement& st asphaltlayer

[/ (NewBar) I Critical Remaining Work
I Actual Work * @ Milestone
[ Remaining Work Yee—==y S,mmary

IRD International Relief & Development

Date Revision Checked Approved

16-Sep-13|Sr.Planning Eng.M. AbuSha... [CM/Deputy Prog.-Iv... [INaim Mani-Prog Direc...
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= USAID

) e o i moms
INTERNATIONAL RELIEF AND DEVELOPMENT, IRD

USAID-INFRSTRUCTURE NEEDS PROGRAM (INP)

TASK ORDER NO. AID-294-T0O-13-00005

PROJECT 1 SOUTHWEST NABLUS VILLAGES WATER SUPPLY PROJECT
Total Contract Value Less Day Work:
Revised Contract Value Less Day Work:

$7,650,150.48
NTP (Notice to Proceed) 23-Apr-13
Duration of Contra 450 Calender Days
Completion Date: 16-ul14.
Data Date: 1013

PROJECT 2 AZ ZAWIYA NETWORK PROJECT
Total Contract Value Less Day Work:
NTP (Notice to Proceed)

23-Apr13

Duration of Contract: 300 Calender Days

Completion Date: 16-Feb-14
1013

TASK ORDER (PROJECT 1 & PROJECT 2) usp

Revised Total Contract Value Less Day Work:

Day Work Value:

Total Contract Value Including Day Work:

$9,971,709.00

I_RID International Relief 8& Development

PROGRESS S-CURVE & CASH FLOW SCHEDULE

April. May.13 June.13 July.13 Aug.13 Sep.13 Oct.13 Nov.13 Dec.13 Jan.14 Feb.14 Mar.1a April.1a. May.14 June.14 July.14 TOTAL
Value (REV.1) $0.00 $135,290.63 $171,706.22 $113,710.12 $425,658.56 $1,504,868.11 $647,006.91 $750,756.97 $752,293.80 $a85,562.32 $825,987.25 $704,263.41 $a20,216.01 $412,477.65 $237,660.73 $58,687.28 57,650,15037
Value (CUM) 50.00 $135,290.63 $306,996.85 $420,710.97 $846,369.53 $2,351,237.60 $2,998,204.55 $3,749,001.52 4,501,295.32 $4,986,857.64 $5,812,844.89 6,517,108.30 $6941,324.71 57,353,802.36 $7,591,463.09 $7,650,150.37 $7,650,150.37
Value $1,045,188.24
Schedule Value (CUM) $1,891,557.77
vised Planned Schedule 0.00% 177% 220% 149% 5.56% 67% 8.46% 9.81% 9.83% 6.35% 10.80% o% % % % % 100%
ised Planned Schedule (CUM) 0.00% 177% a.01% 5.50% 1L06% 73% 39.19% 29.01% 58.80% 65.19% 75.98% 5% 1% 9% 99% 100% 100%
5%6Actual Planned Sche 66%
|%Actual Planned Schedule (CUM) .73%
Progress S-Curve SWN
12000%
10000% 100%
s0.00%
%
H 5%
g X
< %
a0.00% 3
3
20.00%
%
000% :
Aprl S May13 June.13 iy 13 A1y sep 13
——Revised Planned Schedule (CUM) 000% 177% a01% 5.50% 11.08% 073% 39.19% as01% s8.80% 65.19% 75.98% as5% 1% 96% o9% 100%
——Actual Planned Schedule (CUM) 000 177% a01% ss0% 11.06% 2073%
April.13 May.13 June.13 July.13 Aug.13 Sep.13 ct.13 Nov.13 Dec.13 Jan.14 Feb.14 Total
Val $0.00 '$40,949.80 $46,559.12 $92,790.38 $138,591.36. $139,680.37 $519,030.43 $345,244.22 $202,394.53 $288,521.23 $175,319.52 $1,989,080.96
alue $173,594.70 $216,855.64 5410,439.77 $522,144.52
Value $0.00 $173,594.70 $390,450.34 $800,890.11 $1,323,034.63
[Actual Schedule Value| $143,030.29
s6Revised Planned Scf 0.00% 2.06% aa0% 5.06% 16.03% 23.05% w9.15% 6651% 7668% S119% 100.00% 100%
% Actual Schedule 7.19%
[3¢ Actual schedule (cum) 23.22%
Progress S-Curve ZWN
12000%
10000% 10000%
. 0.00% o
g w000
2 5%
0.00%
20.00% Mm,/ %
000% 7
oy May13 June.13 iy 13 13 sep 13
——Hhevised Planned Schedule (CUM) 000% 208% a40% 906% 16.03% 23.05% a9.15% 6651% 76.68% o119% 10000%
—— % Acwal Schedule (CUM) 000% 206% aa0% 206% 16.03% 22

Cash Flow -SEP-2013, SWN,ZWN.xlsx
SWN-ZWN- S-CURVE

Attachment No.19.2 "S" Curve SWN, ZWN
Page 1of 2



PROGRESS S-CURVE & CASH FLOW SCHEDULE

April13 May.13 June.13 July.13 Aug.13 Sep.13 Oct.13 Nov.13 Dec.13 Jan.14 Feb.14 Mar.14 April.1a. May.14 June.14 July.14 TOTAL
Value (REV.1) $0.00 $176,240.43 $218,265.34 $206,504.50 $564,249.92 $1,644,548.48 $1,166,037.30 $1,096,001.19 $954,688.33 $774,083.55 $1,001,306.77 $704,263.41 $a20,216.01 $412,477.65 $237,660.73 $58,687.28 $9,639,23133
Value (CUM) $0.00 $176,240.43 $394,505.77 $601,010.27 $1,165,260.19 $2,809,808.67 $3,975,846.01 $5,071,847.20 $6,026,535.53 $6,800,619.08 $7,801,925.85 $8,506,189.26 $8,930,405.67 $9,342,883.32 $9,580,544.05 $9,639,231.33 $9,639,231.33
Value $173,594.70 $216,855.64 $410,439.77 $522,104.52
Value (cUM) 50.00 $173,594.70 $390,450.34 $800,890.11 $1,323,034.63
Value $1,188,218.53
[Actual Schedule Value (CUM) 2,353,478,
%R Schedule 0.00% T83% 226% 210% S85% 06% T2.10% T137% 9.90% 5.03% 1039% 7% % % % % 100%
R Schedule (CUM) 0.00% 183% 4.09% 6.20% 12.09% .15% a1.25% 52.62% 62.52% 7055% 80.94% 8% 9% o7% 99% T00% 100%
% Actual Schedule 33%
[5¢ Actual sehedute (cum) 42%
12000%
Progress S-Curve SWN-ZWN
10000%
s0.00%
£ oo
H
000
2000%
0.00% -
April 13 May.13 June.13 July.13 Aug13 sep.13
——evised Planned schedule (CUM) 000% 1% a09% s20% 1209% 215% aLz5% s2a% 252 T055% s090% % % 7% 9% 100%
=% Actual Schedule (CUM) 000% 183% 209% s20% 1209% 2aa2%

Cash Flow -SEP-2013, SWN,ZWN.xlsx

SWN-ZWN- S-CURVE

Attachment No.19.2 "S" Curve SWN, ZWN
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IRD International Relief & Development

Incoming Memoranda from Engineer to CONTRACTOR (EC) Log

Task Order: AID-294 -TO-13-00005
Project: Project 1: Southwest Nablus Villages Network
Number | Description/Subject Date Received | Comments

No Site Memos were issued during this reporting period (September 1 to September 30, 2013)

TO-05-SWN-Site Memos Log.xIsx Attachment No. 19.3 SWN Site Memos Log
EC-Memo page 1 of2




IRD International Relief & Development

Incoming Memoranda from CONTRACTOR to Engineer (CE) Log

Task Otrder: AID - 294 - TO -00- 08 - 00217
Project: Project 1: Southwest Nablus Villages Network
Number | Description/Subject Date Received| Comments

No Site Memos were issued during this reporting period (September 1 to September 30, 2013)

TO-05-SWN-Site Memos Log.xIsx
CE-Memo

Attachment No. 19.3 SWN Site Memos Log

page 2 of2
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IRD International Relief & Development
Material Log
Task Order: AID - 294 - TO - 13- 00005
Project: Southwast Nablus Villages Water Supply
No. Date Item Description QTY Location
1 Base course Mahmoud Daoud Son’s Crusher 120 Tons MDN
2 Somsom Mahmoud Daoud Son’s Crusher 90 Tons MDN
3 1-Sep-13 Single size Mahmoud Daoud Son’s Crusher 60 Tons MDN
4 Somsom Mahmoud Daoud Son’s Crusher 80 Tons AQN
5 Single size Mahmoud Daoud Son’s Crusher 55 Tons AQN
6 Base course Mahmoud Daoud Son’s Crusher 75 Tons AQN
7 Base course Mahmoud Daoud Son’s Crusher 60 Tons MDN
8 Somsom Mahmoud Daoud Son’s Crusher 30 Tons MDN
9 2-Sep-13 Single size Mahmoud Daoud Son’s Crusher 30 Tons MDN
10 Somsom Mahmoud Daoud Son’s Crusher 85 Tons AQN
11 Single size Mahmoud Daoud Son’s Crusher 115 Tons AQN
12 Base course Mahmoud Daoud Son’s Crusher 85 Tons AQN
13 Base course Mahmoud Daoud Son’s Crusher 90 Tons MDN
14 Somsom Mahmoud Daoud Son’s Crusher 90 Tons MDN
15 3-Sep-13 Single size Mahmoud Daoud Son’s Crusher 60 Tons MDN
16 Somsom Mahmoud Daoud Son’s Crusher 80 Tons AQN
17 Single size Mahmoud Daoud Son’s Crusher 90 Tons AQN
18 Base course Mahmoud Daoud Son’s Crusher 100 Tons AQN
19 Base course Mahmoud Daoud Son’s Crusher 90 Tons MDN
20 Somsom Mahmoud Daoud Son’s Crusher 60 Tons MDN
21 #Sep-13 Single size Mahmoud Daoud Son’s Crusher 60 Tons MDN
22 Somsom Mahmoud Daoud Son’s Crusher 100 Tons AQN
23 Single size Mahmoud Daoud Son’s Crusher 90 Tons AQN
24 Base course Mahmoud Daoud Son’s Crusher 80 Tons AQN
25 Base course Mahmoud Daoud Son’s Crusher 30 Tons MDN
26 Single size Mahmoud Daoud Son’s Crusher 30 Tons MDN
27 5-Sep-13 Somsom Mahmoud Daoud Son’s Crusher 80 Tons AQN
28 Single size Mahmoud Daoud Son’s Crusher 115 Tons AQN
29 Base course Mahmoud Daoud Son’s Crusher 110 Tons AQN
30 6-Sep-13 None - - -
31 Base course Mahmoud Daoud Son’s Crusher 30 Tons MDN
32 Single size Mahmoud Daoud Son’s Crusher 60 Tons MDN
33 7-Sep-13 Somsom Mahmoud Daoud Son’s Crusher 90 Tons MDN
34 Somsom Mahmoud Daoud Son’s Crusher 55 Tons AQN
35 Single size Mahmoud Daoud Son’s Crusher 30 Tons AQN
36 Base course Mahmoud Daoud Son’s Crusher 60 Tons AQN
37 Base course Mahmoud Daoud Son’s Crusher 60 Tons MDN
38 Single size Mahmoud Daoud Son’s Crusher 30 Tons MDN
39 8-Sep-13 Somsom Mahmoud Daoud Son’s Crusher 60 Tons MDN
40 Somsom Mahmoud Daoud Son’s Crusher 50 Tons AQN
41 Single size Mahmoud Daoud Son’s Crusher 80 Tons AQN
42 Base course Mahmoud Daoud Son’s Crusher 50 Tons AQN
43 Base course Mahmoud Daoud Son’s Crusher 30 Tons MDN
44 Single size Mahmoud Daoud Son’s Crusher 90 Tons MDN
45 Somsom Mahmoud Daoud Son’s Crusher 90 Tons MDN
46 9-Sep-13 Somsom Mahmoud Daoud Son’s Crusher 60 Tons AQN
47 Single size Mahmoud Daoud Son’s Crusher 60 Tons AQN
48 Base course Mahmoud Daoud Son’s Crusher 30 Tons AQN
49 Concrete wall WOLFMAN Industries 10 Pccsa g/t Pre- URR
50 Base course Mahmoud Daoud Son’s Crusher 120 Tons MDN
51 Single size Mahmoud Daoud Son’s Crusher 90 Tons MDN
52 10-8ep-13 Somsom Mahmoud Daoud Son’s Crusher 60 Tons MDN
53 Somsom Mahmoud Daoud Son’s Crusher 75 Tons AQN
54 Single size Mahmoud Daoud Son’s Crusher 75 Tons AQN
55 Base course Mahmoud Daoud Son’s Crusher 50 Tons AQN
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No. Date Item Description QTY Location
56 Base course Mahmoud Daoud Son’s Crusher 120 Tons MDN
57 Single size Mahmoud Daoud Son’s Crusher 60 Tons MDN
58 11-Sep-13 Somsom Mahmoud Daoud Son’s Crusher 120 Tons MDN
59 Somsom Mahmoud Daoud Son’s Crusher 50 Tons AQN
60 Single size Mahmoud Daoud Son’s Crusher 75 Tons AQN
61 Base course Mahmoud Daoud Son’s Crusher 100 Tons AQN
62 Base course Mahmoud Daoud Son’s Crusher 60 Tons MDN
63 Single size Mahmoud Daoud Son’s Crusher 30 Tons MDN
64 Somsom Mahmoud Daoud Son’s Crusher 60 Tons AQN
65 12:8¢p-13 Single size Mahmoud Daoud Son’s Crusher 85 Tons AQN
66 Base course Mahmoud Daoud Son’s Crusher 85 Tons AQN
67 Somsom Mahmoud Daoud Son’s Crusher 90 Tons SWT
68 Single size Mahmoud Daoud Son’s Crusher 60 Tons SWT
69 Base course Mahmoud Daoud Son’s Crusher 30 Tons SWT
70 13-Sep-13 None - - -
71 Base course Mahmoud Daoud Son’s Crusher 30 Tons MDN
72 Single size Mahmoud Daoud Son’s Crusher 60 Tons MDN
73 Somsom Mahmoud Daoud Son’s Crusher 90 Tons MDN
74 Somsom Mahmoud Daoud Son’s Crusher 30 Tons AQN
75 Single size Mahmoud Daoud Son’s Crusher 85 Tons AQN
76 14-Sep-13 Base course Mahmoud Daoud Son’s Crusher 60 Tons AQN
77 Somsom Mahmoud Daoud Son’s Crusher 90 Tons SWT
78 Single size Mahmoud Daoud Son’s Crusher 60 Tons SWT
79 Base course Mahmoud Daoud Son’s Crusher 90 Tons SWT
80 o . 1800m of 17,

81 ZI;:CCI plpes and 1782 FIP Factory -Dura 600m of 2” Madama storage yard
82 459.7m of 8”

83 Base course Mahmoud Daoud Son’s Crusher 60 Tons MDN
84 Single size Mahmoud Daoud Son’s Crusher 90 Tons MDN
85 Somsom Mahmoud Daoud Son’s Crusher 80 Tons AQN
86 15-8ep-13 Single size Mahmoud Daoud Son’s Crusher 140 Tons AQN
87 Base course Mahmoud Daoud Son’s Crusher 135Tons AQN
88 Somsom Mahmoud Daoud Son’s Crusher 30 Tons SWT
89 Single size Mahmoud Daoud Son’s Crusher 60 Tons SWT
90 Base course Mahmoud Daoud Son’s Crusher 90 Tons SWT
91 Base course Mahmoud Daoud Son’s Crusher 30 Tons MDN
92 Somsom Mahmoud Daoud Son’s Crusher 30 Tons MDN
93 Somsom Mahmoud Daoud Son’s Crusher 115 Tons AQN
94 Single size Mahmoud Daoud Son’s Crusher 90 Tons AQN
95 16-Sep-13 Base course Mahmoud Daoud Son’s Crusher 140Tons AQN
96 Somsom Mahmoud Daoud Son’s Crusher 60 Tons SWT
97 Single size Mahmoud Daoud Son’s Crusher 90 Tons SWT
98 Base course Mahmoud Daoud Son’s Crusher 30 Tons SWT
99 B200 Bait Al maqdes for ready concrete 7m’ URR

100 Base course Mahmoud Daoud Son’s Crusher 30 Tons MDN
101 Single size Mahmoud Daoud Son’s Crusher 30 Tons MDN
102 Somsom Mahmoud Daoud Son’s Crusher 30 Tons MDN
103 Somsom Mahmoud Daoud Son’s Crusher 25 Tons AQN
104 Single size Mahmoud Daoud Son’s Crusher 25 Tons AQN
105 17-Sep-13 Base course Mahmoud Daoud Son’s Crusher 80 Tons AQN
106 Somsom Mahmoud Daoud Son’s Crusher 60 Tons SWT
107 Single size Mahmoud Daoud Son’s Crusher 90 Tons SWT
108 Base course Mahmoud Daoud Son’s Crusher 60 Tons SWT
109 B350 Bait Almagdes plant 8 m’ URR
110 B200 Bait Al maqdes for ready concrete 24 m’ URR
111 Base course Mahmoud Daoud Son’s Crusher 30 Tons MDN
112 Somsom Mahmoud Daoud Son’s Crusher 100 Tons AQN
113 Single size Mahmoud Daoud Son’s Crusher 50 Tons AQN
114 18-Sep-13 Base course Mahmoud Daoud Son’s Crusher 50 Tons AQN
115 Somsom Mahmoud Daoud Son’s Crusher 120 Tons SWT
116 Single size Mahmoud Daoud Son’s Crusher 120 Tons SWT
117 Base course Mahmoud Daoud Son’s Crusher 180 Tons SWT
118 B200 Bait Al maqdes for ready concrete 48 m’ URR
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No. Date Item Description QTY Location
119 Somsom Mahmoud Daoud Son’s Crusher 30 Tons MDN
120 19-Sep-13 Somsom Mahmoud Daoud Son’s Crusher 90 Tons SWT
121 Single size Mahmoud Daoud Son’s Crusher 90 Tons SWT
122 Base course Mahmoud Daoud Son’s Crusher 30 Tons SWT
123 20-Sep-13 None - - -
124 Somsom Mahmoud Daoud Son’s Crusher 30 Tons MDN
125 21-Sep-13 Somsom Mahmoud Daoud Son’s Crusher 90 Tons SWT
126 Single size Mahmoud Daoud Son’s Crusher 90 Tons SWT
127 Base course Mahmoud Daoud Son’s Crusher 30 Tons SWT
128 Somsom Mahmoud Daoud Son’s Crusher 30 Tons MDN
129 Single size Mahmoud Daoud Son’s Crusher 30 Tons MDN
130 Base course Mahmoud Daoud Son’s Crusher 30 Tons MDN
131 Somsom Mahmoud Daoud Son’s Crusher 60 Tons SWT
132 22-Sep-13 Single size Mahmoud Daoud Son’s Crusher 30 Tons SWT
133 Base course Mahmoud Daoud Son’s Crusher 60 Tons SWT
134 Somsom Mahmoud Daoud Son’s Crusher 55 Tons AQN
135 Single size Mahmoud Daoud Son’s Crusher 50 Tons AQN
136 Base course Mahmoud Daoud Son’s Crusher 100 Tons AQN
137 Somsom Mahmoud Daoud Son’s Crusher 30 Tons MDN
138 Base course Mahmoud Daoud Son’s Crusher 60 Tons MDN
139 Somsom Mahmoud Daoud Son’s Crusher 90 Tons SWT
140 23-Sep-13 Single size Mahmoud Daoud Son’s Crusher 30 Tons SWT
141 Somsom Mahmoud Daoud Son’s Crusher 65 Tons AQN
142 Single size Mahmoud Daoud Son’s Crusher 60 Tons AQN
143 Base course Mahmoud Daoud Son’s Crusher 60 Tons AQN
144 Single size Mahmoud Daoud Son’s Crusher 30 Tons MDN
145 Base course Mahmoud Daoud Son’s Crusher 30 Tons MDN
146 Somsom Mahmoud Daoud Son’s Crusher 30 Tons SWT
147 24-Sep-13 Single size Mahmoud Daoud Son’s Crusher 90 Tons SWT
148 Base course Mahmoud Daoud Son’s Crusher 120 tons SWT
149 Somsom Mahmoud Daoud Son’s Crusher 70 Tons AQN
150 Single size Mahmoud Daoud Son’s Crusher 50 Tons AQN
151 Base course Mahmoud Daoud Son’s Crusher 90 Tons AQN
152 Somsom Mahmoud Daoud Son’s Crusher 30 Tons MDN
153 Base course Mahmoud Daoud Son’s Crusher 60 Tons MDN
154 Somsom Mahmoud Daoud Son’s Crusher 60 Tons SWT
155 25-Sep-13 Single size Mahmoud Daoud Son’s Crusher 30 Tons SWT
156 Base course Mahmoud Daoud Son’s Crusher 90 Tons SWT
157 Somsom Mahmoud Daoud Son’s Crusher 90Tons AQN
158 Single size Mahmoud Daoud Son’s Crusher 50Tons AQN
159 Base course Mahmoud Daoud Son’s Crusher 50 Tons AQN
160 Somsom Mahmoud Daoud Son’s Crusher 30 Tons MDN
161 Base course Mahmoud Daoud Son’s Crusher 30 Tons MDN
162 Somsom Mahmoud Daoud Son’s Crusher 30 Tons SWT
163 26-Sep-13 Single size Mahmoud Daoud Son’s Crusher 60 Tons SWT
164 Base course Mahmoud Daoud Son’s Crusher 90 Tons SWT
165 Somsom Mahmoud Daoud Son’s Crusher 75 Tons AQN
166 Single size Mahmoud Daoud Son’s Crusher 30 Tons AQN
167 Base course Mahmoud Daoud Son’s Crusher 30 Tons AQN
168 27-Sep-13 None - - -
169 Somsom Mahmoud Daoud Son’s Crusher 30 Tons MDN
170 Base course Mahmoud Daoud Son’s Crusher 30 Tons MDN
171 Somsom Mahmoud Daoud Son’s Crusher 120 Tons SWT
172 28-Sep-13 Single size Mahmoud Daoud Son’s Crusher 30 Tons SWT
173 Base course Mahmoud Daoud Son’s Crusher 30 Tons SWT
174 Somsom Mahmoud Daoud Son’s Crusher 90 Tons AQN
175 Single size Mahmoud Daoud Son’s Crusher 70 Tons AQN
176 Base course Mahmoud Daoud Son’s Crusher 70 Tons AQN
177 Somsom Mahmoud Daoud Son’s Crusher 60 Tons MDN
178 Base course Mahmoud Daoud Son’s Crusher 60 Tons MDN
179 Somsom Mahmoud Daoud Son’s Crusher 120 Tons SWT
180 29-Sep-13 Single size Mahmoud Daoud Son’s Crusher 30 Tons SWT
181 Somsom Mahmoud Daoud Son’s Crusher 35 Tons AQN
182 Single size Mahmoud Daoud Son’s Crusher 25 Tons AQN
183 Base course Mahmoud Daoud Son’s Crusher 35 Tons AQN
184 Somsom Mahmoud Daoud Son’s Crusher 30 Tons MDN
185 Base course Mahmoud Daoud Son’s Crusher 90 Tons MDN
186 Somsom Mahmoud Daoud Son’s Crusher 90 Tons SWT
187 30-Sep-13 Single size Mahmoud Daoud Son’s Crusher 30 Tons SWT
188 Base course Mahmoud Daoud Son’s Crusher 120 Tons SWT
189 Somsom Mahmoud Daoud Son’s Crusher 25 Tons AQN
190 Single size Mahmoud Daoud Son’s Crusher 50 Tons AQN
191 Base course Mahmoud Daoud Son’s Crusher 70 Tons AQN
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IRD International Relief & Development
Equipment Log
Task Order: AID - 294 -TO - 13 - 00005
Project: Southwast Nablus Villages Water Supply
No. Date on Site Description Quantity in use Hours Quantity Idle
1 JCB Excavator 5 10 -
2 Trencher - - -
3 Truck 5 10 -
4 Small trencher 1 10 -
5 1-Sep-13 Welding machine 1 8 -
6 Big wheel excavator - - -
7 Bob cat 3 10 -
8 Water tank 1 8 -
9 Mobile Crane 1 10 -
10 Asphalt Cutter machine 2 10 -
11 JCB Excavator 5 10 -
12 Trencher - - -
13 Truck 5 10 -
14 Small trencher 1 9 -
15 Welding machine 1 -
2-Sep-13 -
16 Big wheel excavator - - -
17 Bob cat 3 10 -
18 Water tank 1 8 -
19 Mobile Crane 1 10 -
20 Asphalt Cutter machine 1 10 -
21 JCB Excavator 5 10 -
22 Trencher - - -
23 Truck 5 10 -
24 Small trencher 1 10 -
25 Welding machine 1 8 -
3-Sep-13 -
26 Big wheel excavator - - -
27 Bob cat 3 10 -
28 Water tank 1 8 -
29 Mobile Crane 1 10 -
30 Asphalt Cutter machine 1 10 -
31 JCB Excavator 5 10 -
32 Trencher - - -
33 Truck 5 10 -
34 Small trencher 1 10 -
35 Welding machine 1 8 -
4-Sep-13 -
36 Big wheel excavator - - -
TO-05-SWN-Material or Equipment Log.xlsx Attachment SWT 19.4
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IRD International Relief & Development
Equipment Log
Task Order: AID - 294 -TO - 13 - 00005
Project: Southwast Nablus Villages Water Supply
No. Date on Site Description Quantity in use Hours Quantity Idle
37 Bob cat 3 10 -
38 Water tank 1 8 -
39 Mobile Crane 1 10 -
40 Asphalt Cutter machine 1 10 -
41 JCB Excavator 5 10 -
42 Trencher - - -
43 Truck 5 10 -
44 Small trencher 1 10 -
45 Welding machine 1 8 -
5-Sep-13 -
46 Big wheel excavator - - -
47 Bob cat 3 10 -
48 Water tank 1 8 -
49 Mobile Crane 1 10 -
50 Asphalt Cutter machine 1 10 -
51 JCB Excavator - - -
52 Trencher - - -
53 Truck - - -
54 Small trencher - - -
6-Sep-13 - -
55 Welding machine - - -
56 Big wheel excavator - - -
57 Bob cat - - -
58 Mobile Crane - - -
59 JCB Excavator 5 10 -
60 Trencher - - -
61 Truck 5 10 -
62 Small trencher 1 10 -
63 Welding machine 1 8 -
7-Sep-13 -
64 Big wheel excavator - - -
65 Bob cat 3 10 -
66 Water tank 1 8 -
67 Mobile Crane 1 10 -
68 Asphalt Cutter machine 1 10 -
69 JCB Excavator 5 10 -
70 Trencher - - -
71 Truck 5 10 -
72 Small trencher 1 10 -
TO-05-SWN-Material or Equipment Log.xlsx Attachment SWT 19.4
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IRD International Relief & Development
Equipment Log
Task Order: AID - 294 -TO - 13 - 00005
Project: Southwast Nablus Villages Water Supply
No. Date on Site Description Quantity in use Hours Quantity Idle
73 Welding machine 1 8 -
8-Sep-13 -
74 Big wheel excavator - - -
75 Bob cat 3 10 -
76 Water tank 1 8 -
77 Mobile Crane 1 10 -
78 Asphalt Cutter machine 1 10 -
79 Trencher - - -
80 Truck 5 10 -
81 Small trencher 1 10 -
82 Welding machine 1 8 -
83 9-Sep-13 Big wheel excavator - - -
84 Bob cat 3 10 -
85 Water tank 1 8 -
86 Mobile Crane 1 10 -
87 Asphalt Cutter machine 1 10 -
88 JCB Excavator 5 10 -
89 Trencher - - -
90 Truck 5 10 -
91 Small trencher 1 10 -
92 Welding machine 1 8 -
10-Sep-13 -
93 Big wheel excavator - - -
94 Bob cat 3 10 -
95 Water tank 1 8 -
96 Mobile Crane 1 10 -
97 Asphalt Cutter machine 1 10 -
98 JCB Excavator 5 10 -
99 Trencher - - -
100 Truck 5 10 -
101 Small trencher 1 10 -
102 Welding machine 1 8 -
11-Sep-13 -
103 Big wheel excavator - - -
104 Bob cat 3 10 -
105 Water tank 1 8 -
106 Mobile Crane 1 10 -
107 Asphalt Cutter machine 1 10 -
108 JCB Excavator 5 10 -
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IRD International Relief & Development
Equipment Log
Task Order: AID - 294 -TO - 13 - 00005
Project: Southwast Nablus Villages Water Supply
No. Date on Site Description Quantity in use Hours Quantity Idle
109 Trencher - - -
110 Truck 4 10 -
111 Small trencher 1 10 -
112 Welding machine 1 8 -
12-Sep-13 -
113 Big wheel excavator - - -
114 Bob cat 3 10 -
115 Water tank 1 8 -
116 Mobile Crane 1 10 -
117 Asphalt Cutter machine 1 10 -
118 JCB Excavator - - -
119 Trencher - - -
120 Truck - - -
121 Small trencher - - -
13-Sep-13 - -
122 Welding machine - - -
123 Big wheel excavator - - -
124 Bob cat - - -
125 Mobile Crane - - -
126 JCB Excavator 4 10 -
127 Trencher - - -
128 Truck 3 10 -
129 Small trencher 1 10 -
130 Welding machine 1 8 -
14-Sep-13 -
131 Big wheel excavator - - -
132 Bob cat 3 10 -
133 Water tank 1 8 -
134 Mobile Crane 1 10 -
135 Asphalt Cutter machine 1 10 -
136 JCB Excavator 5 10 -
137 Trencher - - -
138 Truck 4 10 -
139 Small trencher 1 10 -
140 Welding machine 1 8 -
15-Sep-13 -
141 Big wheel excavator - - -
142 Bob cat 3 10 -
143 Water tank 1 8 -
144 Mobile Crane 1 10 -
TO-05-SWN-Material or Equipment Log.xlsx Attachment SWT 19.4
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IRD International Relief & Development
Equipment Log
Task Order: AID - 294 -TO - 13 - 00005
Project: Southwast Nablus Villages Water Supply
No. Date on Site Description Quantity in use Hours Quantity Idle
145 Asphalt Cutter machine 1 10 -
146 JCB Excavator 5 10 -
147 Trencher - - -
148 Truck 4 9 -
149 Small trencher 1 9 -
150 Welding machine 1 8 -
16-Sep-13 -
151 Big wheel excavator - - -
152 Bob cat 3 10 -
153 Water tank 1 8 -
154 Mobile Crane 1 9 -
155 Asphalt Cutter machine 1 10 -
156 JCB Excavator 5 10 -
157 Trencher - - -
158 Truck 4 10 -
159 Small trencher 1 10 -
160 Welding machine 1 9 -
17-Sep-13 -
161 Big wheel excavator - - -
162 Bob cat 3 10 -
163 Water tank 1 -
164 Mobile Crane 1 -
165 Asphalt Cutter machine 1 -
166 JCB Excavator 5 10 -
167 Trencher - - -
168 Truck 4 10 -
169 Small trencher 1 9 -
170 Welding machine 1 10 -
18-Sep-13 -
171 Big wheel excavator - - -
172 Bob cat 3 10 -
173 Water tank 1 8 -
174 Mobile Crane 1 10 -
175 Asphalt Cutter machine 1 10 -
176 JCB Excavator 5 10 -
177 Trencher - - -
178 Truck 4 10 -
179 Small trencher 1 10 -
180 10 S 12 Welding machine 1 10 -
TO-05-SWN-Material or Equipment Log.xlsx Attachment SWT 19.4
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IRD International Relief & Development
Equipment Log
Task Order: AID - 294 -TO - 13 - 00005
Project: Southwast Nablus Villages Water Supply
No. Date on Site Description Quantity in use Hours Quantity Idle
181 e Big wheel excavator - - -
182 Bob cat 3 10 -
183 Water tank 1 8 -
184 Mobile Crane 1 10 -
185 Asphalt Cutter machine 1 10 -
186 JCB Excavator - - -
187 Trencher - - -
188 Truck - - -
189 Small trencher - - -
20-Sep-13 - -
190 Welding machine - - -
191 Big wheel excavator - - -
192 Bob cat - - -
193 Mobile Crane - - -
194 JCB Excavator 4 8 -
195 Trencher - - -
196 Truck 3 8 -
197 Small trencher 1 7 -
198 Welding machine 1 8 -
21-Sep-13 -
199 Big wheel excavator - - -
200 Bob cat 2 8 -
201 Water tank 1 4 -
202 Mobile Crane 1 8 -
203 Asphalt Cutter machine 1 7 -
204 JCB Excavator 5 10 -
205 Trencher - - -
206 Truck 5 10 -
207 Small trencher 1 10 -
208 Welding machine 1 10 -
22-Sep-13 -
209 Big wheel excavator - - -
210 Bob cat 3 10 -
211 Water tank 1 8 -
212 Mobile Crane 1 10 -
213 Asphalt Cutter machine 1 10 -
214 JCB Excavator 5 10 -
215 Trencher - - -
216 Truck 6 10 -
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IRD International Relief & Development
Equipment Log
Task Order: AID - 294 -TO - 13 - 00005
Project: Southwast Nablus Villages Water Supply
No. Date on Site Description Quantity in use Hours Quantity Idle
217 Small trencher 1 10 -
218 Welding machine 1 10 -
23-Sep-13 -
219 Big wheel excavator - - -
220 Bob cat 3 10 -
221 Water tank 1 8 -
222 Mobile Crane 1 10 -
223 Asphalt Cutter machine 1 10 -
224 JCB Excavator 5 10 -
225 Trencher - - -
226 Truck 6 10 -
227 Small trencher 1 10 -
228 Welding machine 1 10 -
24-Sep-13 -
229 Big wheel excavator - - -
230 Bob cat 3 10 -
231 Water tank 1 8 -
232 Mobile Crane 1 10 -
233 Asphalt Cutter machine 1 10 -
234 JCB Excavator 5 10 -
235 Trencher - - -
236 Truck 6 10 -
237 Small trencher 1 10 -
238 Welding machine 1 10 -
25-Sep-13 -
239 Big wheel excavator - - -
240 Bob cat 3 10 -
241 Water tank 1 8 -
242 Mobile Crane 1 10 -
243 Asphalt Cutter machine 1 10 -
244 JCB Excavator 5 10 -
245 Trencher - - -
246 Truck 6 10 -
247 Small trencher 1 10 -
248 Welding machine 1 10 -
26-Sep-13 -
249 Big wheel excavator - - -
250 Bob cat 3 10 -
251 Water tank 1 8 -
252 Mobile Crane 1 10 -
TO-05-SWN-Material or Equipment Log.xlsx Attachment SWT 19.4
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IRD International Relief & Development
Equipment Log
Task Order: AID - 294 -TO - 13 - 00005
Project: Southwast Nablus Villages Water Supply
No. Date on Site Description Quantity in use Hours Quantity Idle
253 Asphalt Cutter machine 1 10 -
254 JCB Excavator - - -
255 Trencher - - -
256 Truck - - -
257 Small trencher - - -
27-Sep-13 - -
258 Welding machine - - -
259 Big wheel excavator - - -
260 Bob cat - - -
261 Mobile Crane - - -
262 JCB Excavator 5 10
263 Trencher - - -
264 Truck 6 10 -
265 Small trencher 1 10 -
266 Welding machine 1 10 -
28-Sep-13 -
267 Big wheel excavator - - -
268 Bob cat 3 10 -
269 Water tank 1 8 -
270 Mobile Crane 1 10 -
271 Asphalt Cutter machine 1 10 -
272 JCB 2 10 -
273 Big Wheel Excavator 2 10 -
274 Bob cat 2 10 -
29-Sep-13
275 Truck 2 10 -
276 Asphalt Cutter machine 1 10 -
277 Metrcedes Benz 1 10 -
278 JCB Excavator 5 10 -
279 Trencher - - -
280 Truck 6 10 -
281 Small trencher 1 10 -
282 Welding machine 1 10 -
30-Sep-13 -
283 Big wheel excavator - - -
284 Bob cat 3 10 -
285 Water tank 1 8 -
286 Mobile Crane 1 10 -
287 Asphalt Cutter machine 1 10 -
TO-05-SWN-Material or Equipment Log.xlsx Attachment SWT 19.4
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IRD International Relief & Development

Inspection Requests Log
IRD/BV

USAID Contract NO.

Project:

AID - 294 -TO- 13 - 00005
Southwast Nablus Villages Water Supply

1st Insj

pection

2nd Inspection

No.

Request Date

Date Inspection
Required

Description of Works Inspected

Sender/
Recipient

Response Date

Grade

Response Date

Grade

IR-05-SWN-21-A

31-Aug-13

1-Sep-13

Fabrication and epoxy coating at Madama storage yard as
follows:

1- Fabrication and epoxy coating for 10 Tees 3"
2- Fabrication and epoxy coating for 5 Elbows 11.250.

IRD/BV

2-Sep-13

IR-05-SWN-22-A

3-Sep-13

3-Sep-13

Fabrication, welding and epoxy coating at Madama storage yard
for:
© 15 Tees 37 % 37 % 27,

IRD/BV

4-Sep-13

IR-05-SWN-23-A

3-Sep-13

3-Sep-13

Radiographic test (RT) for elbows 6”/11.250 at Madama storage
yard for:
+ 5 elbows Joint (RT).

IRD/BV

5-Sep-13

IR-05-SWN-24-A

5-Sep-13

5-Sep-13

Inspecting the external coating for 6408 pieces of 17 GIPs SCH-
40-ERW- ASTM A53, Grade B. Wall thickness 3.91mm at
Future Iron Pipes Company —Dura.

IRD/BV

5-Sep-13

IR-05-SWN-25-A

8-Sep-13

8-Sep-13

Inspection the house connections assembly in Madama storage
yard.

IRD/BV

9-Sep-13

IR-05-SWN-26-A

10-Sep-13

11-Sep-13

Inspecting the external coating for 15342 LM of 2 pipes x
Sch40-ERW- ASTM A53, Grade B. Wall thickness 3.91mm at
Future Iron Pipes Company —Dura.

IRD/BV

11-Sep-13

IR-05-SWN-27-A

10-Sep-13

10-Sep-13

Pabrication and epoxy coating for 6 Tees 47 * 2” at Madama
workshop.

IRD/BV

10-Sep-13

IR-05-SWN-28-A

15-Sep-13

15-Sep-13

FPabrication and epoxy coating for 6 Tees 37 * 2” at Madama
workshop.

IRD/BV

16-Sep-13

IR-05-SWN-29-A

15-Sep-13

16-Sep-13

Radiographic test (RT) for welded joints as listed below:
1- 4” Steel pipe along Main Transmission Line (Madama
location).

2- 37 Steel pipe along Asira Al Qibliya Network.
3-5Tees 37 / 37 / 2” at Madama Workshop.

IRD/BV

17-Sep-13

IR-05-SWN-30-A

16-Sep-13

16-Sep-13

Inspecting the below listed GIPs :-

1- 900 Pipes of 2” ERW-SCH 40-ASTM A53-GRB Galvanized,
threaded, and couple pipes with wall thickness 3.91 mm.

2- 500 Pipes of 1” ERW-SCH 40-ASTM A53, Grade B. wall
thickness 3.38 mm, with 3LPE Coating as per PS325-6.

3- 38 Pipes of 8” steel pipes 6.35 mm with 3LPE & cement
lining.

IRD/BV

16-Sep-13

IR-05-SWN-31-A

17-Sep-13

17-Sep-13

Inspecting the below listed GIPs :-
1- 824 Pipes of 2 ERW-SCH 40-ASTM A53-GRB Galvanized,
threaded, and couple pipes with wall thickness 3.91 mm.

2- 165 Pipes of 17 ERW-SCH 40-ASTM A53, Grade B. wall
thickness 3.38 mm, with 3LPE Coating as per PS325-6.

3- 55 Pipes of 87 stecl pipes 6.35 mm with 3LPE & cement
lining.

IRD/BV

18-Sep-13

IR-05-SWN-32-A

18-Sep-13

18-Sep-13

Fabrication and epoxy coating for 5 Tees 37 / 37 / 2” at
Madama work shop.

IRD/BV

19-Sep-13

IR-05-SWN-33-A

18-Sep-13

18-Sep-13

Inspection the galvanized steel fence sample for URR & AQR
precast concrete walls.

IRD/BV

IR-05-SWN-34-A

22-Sep-13

22-Sep-13

Fabrication and cement lining for 10 of 8” elbow 11.250 at
Madama work shop.

IRD/BV

23-Sep-13

IR-05-SWN-35-A

24-Sep-13

25-Sep-13

Radiographic test (RT) for welded joints as listed below:
1- 8 Steel pipe along Main Transmission Line (10 Joints).
2-5Tees 3” / 3” / 2” at Madama Workshop.

IRD/BV

26-Sep-13

IR-05-SWN-36-A

25-Sep-13

25-Sep-13

Inspecting the below listed GIPs :-

1- 800 Pipes of 2” ERW-SCH 40-ASTM A53-GRB Galvanized,
threaded, and coupled pipes with wall thickness 3.91 mm.

2- 100 Pipes of 1.5” ERW-SCH 40-ASTM A53, Grade B. wall
thickness 3.68 mm, with 3LPE Coating as per PS325-6.

3- 200 Pipes of 3/4” ERW-SCH 40-ASTM A53, Grade B. wall
thickness 2.87 mm, with 3LPE Coating as per PS325-6.

IRD/BV

26-Sep-13

TO-05-SWN-Inspection Requests Log.xls
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Inspection Requests Log
IRD/BV

'USAID Contract NO.
Project:

AID - 294 -TO- 13 - 00005
Southwast Nablus Villages Water Supply

1st Ins|

pection

2nd Inspection

No.

Request Date

Date Inspection
Required

Description of Works Inspected

Sender/
Recipient

Response Date

Grade

Response Date

Grade

IR-05-SWN-37-A

25-Sep-13

25-Sep-13

Welding and epoxy coating for 30 Tees 37 / 37 / 27 at Madama
workshop.

IRD/BV

26-Sep-13

IR-05-AQR-08-A

8-Sep-13

8-Sep-13

Inspection the casting rubble concrete under the precast concrete
walls for Asira Al Qibliya Reservoir

IRD/BV

9-Sep-13

IR-05-AQR-09-A

9-Sep-13

9-Sep-13

Inspecting the levels and preparation to start erection of the
precast units of the walls around reservoir.

IRD/BV

9-Sep-13

IR-05-AQR-10-A

14-Sep-13

14-Sep-13

Inspecting the formwork and fixing steel reinforcement, water
stop, washout & slope prior to casting concrete.

IRD/BV

15-Sep-13

IR-05-AQN-04-A

4-Sep-13

4-Sep-13

Inspecting the safety and traffic arrangement in order to start
excavation, installation, and backfilling for 2" pipeline along
water line listed below:

+ Zone (01)-(A2-023) - from station 0+000 to 0+674.98.

IRD/BV

4-Sep-13

IR-05-AQN-04-B

5-Sep-13

5-Sep-13

Inspecting the safety and traffic arrangement in order to start
excavation, installation, and backfilling for 2" pipeline along
water line listed below:

+ Zone (01)-(A2-023) - from station 0+000 to 0+674.98.

IRD/BV

5-Sep-13

IR-05-AQN-05-A

9-Sep-13

9-Sep-13

Inspecting the safety and traffic arrangement in order to start
excavation, installation, and backfilling for 2" pipeline along
water line listed below:

+ Zone (05)-(A2-015) - from station 0+000 to 0+223.

IRD/BV

9-Sep-13

IR-05-AQN-06-A

9-Sep-13

9-Sep-13

Inspecting the safety and traffic arrangement in order to start
rock breaking excavation for 3" pipeline & house connections
along water lines listed below:

« Zone (01)-(A3-006) - from station 0+000 to 0+361.

« Zone (01)-(A3-007) - from station 0+000 to 0+195.

IRD/BV

9-Sep-13

IR-05-AQN-07-A

12-Sep-13

12-Sep-13

Inspecting the safety and traffic arrangement in order to start
excavation, installation, and backfilling for 3" pipeline using JCB
for bedding along water line listed below:

« Zone (01)-(A3-006) - from station 0+000 to 0+360.

IRD/BV

12-Sep-13

IR-05-AQN-08-A

12-Sep-13

12-Sep-13

Inspecting the safety and traffic arrangement in order to start
excavation, installation, and backfilling for 2" pipeline using
trencher for excavation along water lines listed below:

« Zone (05)-(A2-11) - from station 0+000 to 0+140.

« Zone (05)-(A2-12) - from station 0+000 to 0+189.

IRD/BV

15-Sep-13

IR-05-AQN-09-A

14-Sep-13

14-Sep-13

Inspecting the safety and traffic arrangement in order to start
excavation, installation, and backfilling for 2" pipeline using
trencher for excavation along water lines listed below:

« Zone (01)-(A2-14) - from station 0+000 to 0+235

IRD/BV

9-18-201

IR-05-AQN-10-A

18-Sep-13

18-Sep-13

Inspecting the safety and traffic arrangement in order to start
excavation, installation, and backfilling for 2" pipeline along
water line listed below:

« Zone (01)-(A2-009) - from station 0+000 to 0+176

IRD/BV

18-Sep-13

IR-05-AQN-11-A

18-Sep-13

18-Sep-13

Inspecting the safety and traffic arrangement in order to start
excavation, installation, and backfilling for 2" pipeline along
water lines listed below:

+ Zone (03)-(A2-027) - from station 0+000 to 0+135.

+ Zone (03)-(A2-028) - from station 0+000 to 0+142.

IRD/BV

19-Sep-13

IR-05-AQN-12-A

18-Sep-13

18-Sep-13

Inspecting the safety and traffic arrangement in order to start
excavation, installation, and backfilling for 2" pipeline along
water line listed below:

+ Zone (03)-(A2-016) - from station 0+000 to 0+255.

IRD/BV

19-Sep-13

IR-05-AQN-13-A

18-Sep-13

18-Sep-13

Inspecting the safety and traffic arrangement in order to start
excavation, installation, and backfilling for 2" pipeline along
water line listed below:

+ Zone (04)-(A2-06-1) - from station 0-+000 to 0+593.

IRD/BV

19-Sep-13

IR-05-AQN-14-A

18-Sep-13

18-Sep-13

Inspecting the safety and traffic arrangement in order to start
excavation, installation, and backfilling for 2" pipeline along
water line listed below:

+ Zone (05)-(A2-015) - from station 0+000 to 0+129.

IRD/BV

19-Sep-13

IR-05-AQN-15-A

18-Sep-13

18-Sep-13

Inspecting the safety and traffic arrangement in order to start
excavation, installation, and backfilling for 2" pipeline along
water line listed below:

« Zone (03)-(A2-017) - from station 0+000 to 0+150.

IRD/BV

18-Sep-13

19-Sep-13

IR-05-AQN-16-A

25-Sep-13

25-Sep-13

Inspecting the safety and traffic arrangement in order to start
excavation, installation, and backfilling for 2" pipeline along
water lines listed below:

« Zone (01)-(A2-023) - from station 0+000 to 0+074.

« Zone (01)-(A2-022) - from station 0+000 to 0+087.

« Zone (01)-(A2-011) - from station 0+000 to 0+141.

IRD/BV

25-Sep-13

TO-05-SWN-Inspection Requests Log.xls
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Inspection Requests Log

IRD/BV

'USAID Contract NO.
Project:

AID - 294 -TO- 13 - 00005
Southwast Nablus Villages Water Supply

1st Ins|

pection

2nd Inspection

No.

Request Date

Date Inspection
Required

Description of Works Inspected

Sender/
Recipient

Response Date

Grade

Response Date

Grade

IR-05-AQN-17-A

30-Sep-13

30-Sep-13

Inspecting the safety and traffic arrangement in order to start
excavation, installation, and backfilling for 2" pipeline along
water line listed below:

+ Zone (05)-(A2-037) - from station 0+000 to 0+120.

IRD/BV

30-Sep-13

IR-05-MDR-12-A

18-Sep-13

19-Sep-13

Inspecting steel reinforcement installation for walls of Madama
reservoir, stainless steel piping inserts and electrical PVC pipes
prior to closing the internal formwork.

IRD/BV

19-Sep-13

IR-05-MDR-13-A

25-Sep-13

25-Sep-13

Inspecting form work erection scismic cans installation and final

mechanical inserts installations in first half of the reservoir wall

hliol 1

where is hig 1in yellow color

IRD/BV

26-Sep-13

IR-05-MDR-14-A

30-Sep-13

30-Sep-13

Inspecting form work erection seismic cans installation and final
mechanical inserts installations in the second half of the reservoir
wall where is highlighted in yellow color attachment.

IRD/BV

IR-05-MDN-22-A

3-Sep-13

3-Sep-13

Inspecting the safety and traffic arrangement in order to start
excavation, installation, and backfilling for 2" & 3” pipeline
along water lines listed below:

« Zone (03)-(M2-09) - from station 0+000 to 0+240.67

« Zone (03)-(M3-039) - from station 0-+000 to 0+076.38

IRD/BV

4-Sep-13

IR-05-MDN-23-A

12-Sep-13

12-Sep-13

Inspecting the safety and traffic arrangement in order to start
excavation, installation, and backfilling for 2" pipeline along
water lines listed below:

« Zone (03)-(M3-09) - from station 0+000 to 0+170.

IRD/BV

12-Sep-13

IR-05-MDN-24-A

14-Sep-13

14-Sep-13

Inspecting the safety and traffic arrangement in order to start
excavation, installation, and backfilling for house connections
along water lines listed below:

« Zone (03)-(M2-013)

« Zone (03)-(M2-013-1)

« Zone (03) -(M2-14)

IRD/BV

16-Sep-13

IR-05-MDN-25-A

18-Sep-13

18-Sep-13

Inspecting the safety and traffic arrangement in order to start
excavation, installation, and backfilling for house connections
along water lines listed below:

« Zone (01)-(M2-001-2)- from station 0+00 to 0+130

« Zone (01)-(M2-002-1)- from station 0+00 to 0+070

IRD/BV

19-Sep-13

IR-05-MDN-26-A

18-Sep-13

18-Sep-13

Inspecting the safety and traffic arrangement in order to start
excavation, installation, and backfilling for house connections
along water lines listed below:

+ Zone (01)-(M2-26)

+ Zone (01)-(M2-26-1)

IRD/BV

19-Sep-13

IR-05-MDN-27-A

24-Sep-13

24-Sep-13

Inspecting the safety and traffic arrangement in order to start
excavation, installation, and backfilling for house connections
along water lines listed below:

« Zone (04)-(M2-28)

« Zone (04)-(M2-29)

« Zone (04)-(M2-30)

IRD/BV

25-Sep-13

IR-05-MDN-28-A

24-Sep-13

24-Sep-13

Inspecting the safety and traffic arrangement in order to start
excavation, installation, and backfilling for house connections
along water lines listed below:

* Zone (04)-(M2-011)

+ Zone (04)-(M3-017)

IRD/BV

25-Sep-13

IR-05-MDN-29-A

24-Sep-13

24-Sep-13

Inspecting the safety and traffic arrangement in order to start
excavation, installation, and backfilling for house connections
along water lines listed below:

« Zone (01)-(M3-001)

IRD/BV

25-Sep-13

IR-05-MDN-30-A

28-Sep-13

28-Sep-13

Inspecting the safety and traffic arrangement in order to start
excavation, installation, and backfilling for 4 pipeline along
water line listed below:

« Zone (04)-(M4-018)-from station 0-+000 to 0+205.30

IRD/BV

29-Sep-13

IR-05-MDN-31-A

28-Sep-13

28-Sep-13

Inspecting the safety and traffic arrangement in order to start
excavation, installation, and backfilling for house connections
along water lines listed below:

« Zone (04)-(M2-020).

« Zone (04)-(M2-011).

* Zone (04)-(M2-015).

« Zone (04)-(M3-001).

IRD/BV

29-Sep-13
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Inspection Requests Log

IRD/BV

'USAID Contract NO.

AID - 294 -TO- 13 - 00005

of transmission line road.

Project: Southwast Nablus Villages Water Supply
1st Inspection 2nd Inspection
Date I til Send
No. Request Date ate nsl? ection Description of Works Inspected en. ?r/ Response Date Grade Response Date Grade
Required Recipient
Inspecting the safety and traffic arrangement in order to start
excavation, installation, and backfilling for house connections
- . . . along water lines listed below: . .

IR-05-MDN-32-A 30-Sep-13 30-Sep-13 + Zone (04)-(M2-016). IRD/BV 30-Sep-13 B
« Zone (04)-(M2-016-1).
« Zone (04)-(M2-031).

IR-05-URR-05-A 9-Sep-13 9-Sep-13 Form work and steel reinforcement for reservoir washout. IRD/BV 10-Sep-13 D

IR.05-URR.O06A 17Sep 13 17Sep 13 Checking the form work and casting first stage of rubble IRD/BY 18-Sep-13 A
concrete.

TR-05-SWT-13-A 5-Sep-13 5-Sep-13 Inspection the safety and traffic arrangement in order to start IRD/BV 5-Sep-13 B
rock breaking for 8” pipelines from station 0+880 to 1+880
(double trench) using JCBs for excavation and filling.

TR-05-SWT-14-A 18-Sep-13 18-Sep-13 Inspection the asphalt cutting at main pipeline for reinstatement IRD/BV 19-Sep-13 C

TO-05-SWN-Inspection Requests Log.xls

IR-IRD-BV
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Submittal Categories

IRD International Relief & Development
SUBMITTAL REGISTER LOG/SCHEDULE

PRODUCT DATA
SHOP DRAWINGS
ADMINISTRATIVE/OTHER
TEST REPORT

SCHEDULE

REPORT

SAMPLE

COMPLETION & CLOSEOUT

MATERIAL

Submittal Classification

Preconstruction

Construction

Post construction

Identifiers:

: Project 1 Identifi Nablus T

: Task Order No 05 Identifier-Southwest Nablus Project

Line

MDR Madama Reservior
AQR Asira Al Qibliya Reservior
URR Urif Reservior

MDN Madama Network

AQN Asira Al Qibliya Nerwork

URN Usif Network

Project 2 Identifier-Az Zawieh Network

ZWN :

Task Order No. ATD-294-TO-13-00005
Southwest Nablus Project (SWN)

First Submittal SUB.05-SWN-001-A
First RE-Submittal SUB-05-SWN-001-B

Second Resubmittal SUB-05-SWN-001-C

Resubmittal Alpha Identifier

Contract No. AID-294-1-00-08-00217

Submittal Disposition/ Color Coding

NTP: 23-Apr-13

NOA: 10-Apr-13
A No Exceptions Noted

B - Make Corrections Noted

C- Amend and Resubmit

D- Rejected- Resubmit

- Review Not Required

Submitied Pending Response

Reservoir- Complete

Planned Submittal
" . . N . Submittal Submittal N N " L Contractual . Actual Submissi Lo Re: Needed | Date Returned | Total Engir " .
Submittal Number Submittal Description Specification Number C“‘ esony Ch‘;siz‘:“’im Submittal Type | Project Identifier | Schedule Activity ID | BOQ Item No. Rev. 5ubm‘;“im";m s‘:bﬁm;:;m:;; u D‘:‘g o0 Submission Delay bym:;' 21:‘“5) o IRD h‘:m;g’]’_'i‘;: D,(g:s;:;m Remarks
SUB-13-00005-SWN-122-B |Magnetic Flow Water Meters 01300 & 17102-Paragraph : 1.2A AD CONs SUB SWN C$-951 MOB B 17-Sep-13 17013 | s 8 B
Sep-
e ] General Mechanical Standard
SUB-13-00005-SWN-148-B {90 CM Access Man Way Stainless Steel Pipe Denls, VIT/ M.504 8 905 AD CONS SUB SWN MOB B 5.Sep-13 50ct13 | 15Sep-13 10 A
Shop Drawings for Precast Wall around Asira i
SUB-13-00005-AQN-149.8 [, FORIE O 01300, Paragraph: 1.3 AD CONS SUB AQN MOB B 12-Sep-13 12-0ct-13
SUB-13-00005-SWN-152-A | Prepayment Water Meter System & Enclosure 01300, 02641, 15204 AD CONS SUB SWN CSb-1029 MOB A 12-Sep-13 12-Oct-13
SUB-13-00005-MDR-154-A |>rructural Shop Drawings for Madama 03200-Paragraph: 1.2 AD CONS SUB MDR C$-332 MOB A 12-Sep-13 12-Oct-13 | 22:Sep-13 10 B

Updated CPM Construction Schedule-August

SUB-13-00005-SWN-157-B_|Shop Drawings for Seismic Cans Standard Details-Detail-(5-901) AD CONS SUB SWN MOB 8-Sep-13 8-Oct13 | 14.Sep-13 3 B

SUB-13-00005-AQN-158-A g‘elf\sit‘;::f‘my for Asira Al Qibliya Contractor's manual-Sec. 4.1-18 AD CONS SUB AQN | PCS-SWN-270 MOB A 1-Sep-13 1:0ct13 | 4Sep-13 3 B
Shop Drawings for Madama Reservoir Main

SUB-13-00005-SWT-159-A [Transmission Pipeline-from station 0-+00 to Section 01300 AD CONS SUB SWT MOB A 28ep-13 2:0ct13 | 29-Sep-13 27 B
0+866

SUB-13-00005-AQN-160-A g’:isi’;:‘;::gmy for Asira Al Qibliya Contractor's manual-Sec. 4.1-18 AD CONS SUB AQN | PCS-SWN-270 MOB A 2Sep-13 2:0ct-13 | 4-Sep-13 2 B

SUB-13-00005-5WN-161-A | Y/ QC Plan Monthly Update up o August 01400, Basie 1QC Contract, AD CONS SUB SWN MOB A 3-Sep-13 3.0ct13 | 11-Sep-13 8 B
31,2013 Scction C.9.5

SUB-13-00005-SWN-162-A ;de;of‘; Submittal Register Log up to August Section 01300 AD CONS SUB SWN MOB A 3Sep-13 3.0ct-13 | 11-Sep-13 8 B

SUB-13-00005-AQN-163-A gﬁgﬁiﬁﬁzwey for Asira Al Qibliya Contractor’s manual-Sec. 4.1-18 AD CONS SUB AQN | PCS-SWN-270 MOB A 4-Sep-13 4-Oct-13 | 58ep-13 1 B

SUB-13-00005-SWN-164-A |\ cding Procedure for Stinless Sreel Pipes in Section 15030 AD CONS SUB SWN C$-627 MOB A 5.Sep-13 5.0ct-13 | 19-Sep-13 14 B
Madama, Asira & Urif Reservoir

SUB-13-00005-SWN-165-A_|Ductile Cast Iron Water Box 02490-Paragraph: 2.2 AD CONS SUB SWN MOB A 5Sep 13 50ct13 | 12Sep 13 7 B

SUB-13-00005-SWN-166-A_|Stainless Steel Expansion Joints-ANSI 150 15000-Paragraph: 2.8C AD CONS SUB SWN MOB A 55ep-13 50ct13 | 125ep-13 7 B

SUB-13-00005-SWN-167-A. ings of Culvert Plan Section 15030 AD CONS SUB SWN MOB A 7-Oct13

SUB-13-00005-SWN-168-4 |, P Contractor’s manual-Sec. 4.1 AD CONS SUB SWN | PCS-SWN-250 MOB 29-Sep-13 20-Oct-13 | 30-Sep-13 1 A
SUB-13-00005-SWN-169-A_|Pipe Clamp for Individual Pipes Sample Standard Details, Detail-(5-924) AD CONS SUB SWN MOB 95cp 13 9:0ct13_|_24-5ep 13 5 B
SUB-13-00005-URN-170-A | Dilapidation Survey for Urif Network-Part 1 | Contractor's manual-Sec. 4.1-18 AD CONS SUB URN | PCS-SWN-270 MOB 10-Sep-13 10-0ce-13 | 11-Sep-13 1 B
SUB-13-00005-URN-171-A | Dilapidation Survey for Urif Network-Part 2 | Contractor’s manual-Sec. 4.1-18 AD CONS SUB URN | PCS:SWN-270 MOB A 10-Sep-13 10-0ct-13 | 11-Sep-13 1 B
SUB-13-00005-SWN-173-A_|” Swing Check Valve Standard Details, Detail No.(C-924) ___AD CONS SUB SWN Cs-982 MOB A 10-Sep-13 10-Oce-13 | 19-Sep-13 9 B
SUB-13-00005-MDN-174-A [Pressure Field Test and Disinfection Plan Section: 01636 AD CONS SUB MDN CS-641 MOB A 10Sep 13 10-0ct13

SUB-13-00005-SWN-175.A | CAvanized Fencing Material for Usif & Asira AD CONS SUB SWN Cs-770 MOB A 11-Sep-13 11-0ct-13 | 17-Sep-13 6 A

Al Qibliya Reservoir-Sample
SUB-13-00005-SWN-176-A_|Strainers for House Connections Standard Details, Detail No.(C-924) CS-084 A 125ep 13 120c13 | 195ep 13

SUB-13-00005-URN-179-A

Construction Risk Management Plan for Urif
Network- Part One

Contractor’s Manual ,Sec.: 1.4-17

CONS

SUB URN PCS-SWN-260

MOB

16-Sep-13

16-Oct-13

23-Sep-13

SUB-13-00005-SWN-180-A

Pressure Reducing Valve

15217, P: t

CONS

SUB SWN CS-871

MOB

16-Sep-13

16-Oct-13

SUB-13-00005-SWN-182-A

SUB-13-00005-URN-184-A

[Rubber Seated Butterfly Valves

Shop Drawings for Urif Internal Network

15200 & 15202, P:

01300, Paragraph: 1.3

CS-572

==

13

18-Sep-13

17-Oct-13

18-Oct-13

19-Sep-13

Structural Shop Drawings for Asira Al Qibliya

Beneficiaries

AD A
SUB-13-00005-AQR-185-A_ Y7 03200, Pasageaph: 1.2 AD CONS suB AQR cs-375 MOB A 22-Sep-13 22-0ct-13
SUB-13-00005 SWN-186-A_|Level and Flow Control Valve 15217, Paragraphi 21C1 D CONS SUB SWN I OB A Tsep 3 3013
SUB-13-00005-SWN-187-A [25vY Results for Prepayment Water Meter AD CONS SUB SWN MOB A 22.Sep-13 22.0ct-13

TO-05-SWN-Submittal Register Log .xIsx
SWN-SUB 10G

Attachment No. 19.6 SWN
Submittal Log
Page 1of 2



IR]) Internatianal Relief & Devebapment
SUBMITTAL REGISTER LOG/SCHEDULE

PRODUCT DATA

SHOP DRAWINGS
ADMINISTRATIVE/OTHER
TEST REPORT

SCHEDULE

REPORT

SAMPLE

COMPLETION & CLOSEOUT
MATERIAL

Preconstruction
Construction

Post construction

: Project 1 Identifi Nablus T

: Task Order No 05 Identifier-Southwest Nablus Project

Line

MDR Madama Reservior
AQR Asira Al Qibliya Reservior

URR Usif

MDN Mada

1 Al Qibliya Network

URN Usif Network

: Project 2 Identifier-Az Zawieh Network

Task Order No. AID-294-TO-13-00005
Southwest Nablus Project (SWN)

Fi

First RE.

Second Resubmittal SUB-03-SWN-001-C

bmittal SUB-05-SWN-001-B

bmittal SUB-05-SWN-001-A

Contract No. AID-294-1-00-08-00217
NTP:

23-Apr-13

NOA:

10-Apr-13

n/ Color Coding

A~ No Exceptions Noted

B - Make Corrections Noted

C- Amend and Resubmit

D- Rejected- Resubmit

E- Review Not Required

Submitted Pending Response

. . Submittal Submittal . Contractual Planned ol Submission, Response Needed | Date Returned | Total Engineer Submittal
Submittal Number Submittal Description Specification Number Caregory Clasifiontion | Submittal Type | Project Identifier | Schedule Activity ID BOQ Item No. Rev. Submiecion Date S.‘;';"}L'é’,l‘ :;; e Submission Delay by ‘P‘;n 21 dey) 0 IRD Rtlpm\ug'l'ime D.(gr:::;m Remarks
SUB-13-00005-URR-188-A  [Structural Shop Drawings for Utif Reservoir 03200, Paragraph: 1.2 AD CONS SUB URR €$-636 MOB A 22:Sep-13 22-0ct-13
SUB-13-00005-SWN-190-A Sf"“l“s Steel Expansion Joints-ANSI 150 15000, Paragraph: 2.8C AD CONS SUB SWN CS-641 MOB A 24-Sep-13 24-0ct-13 | 25-Sep-13 1 B
Pressure Rating 300
SUB-13-00005-SWN-191-A_|Inspection of Field Welded Joints 02570, Paragraph: 3.3 -1 AD CONS SUB SWN CS6a1 MOB A 24-Sep13 24-Oct 13
SUB-13-00005-SWN-192-A 2‘7;‘,6“‘ Conerete Mix Design-Maximum Size 03300, Paragraph: 1.2B AD CONS SUB SWN CS-580 MOB A 26-Sep-13 26-Oct-13 | 29-Sep-13 3 B
Elcktromed A.S Prepaid Water Meter ]
SUB-13-00005-SWN-194-A | CHaRe 00 TPt 02641, Paragraph: 2.5 AD CONS SUB SWN €Sb-1029 MOB A 28-Sep-13 28-Oct-13
SUB-13-00005-SWN-195-A IS\;:;‘:“E (Rl Aep el VAl AD CONS SUB SWN MOB A 29-Sep-13 29-Oct-13

TO-05-SWN-Submittal Register Log .xIsx

SWN-SUB I0G

Attachment No. 19.6 SWN
Submittal Log
Page 2 of 2
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SWT 19.7 Requests for Information Log



]RD International Reliel & Development

NTP: 23-Apr-13
Task Order: AID - 294 - TO - 13 - 00005
Project: ZWN NOA: 10-Apr-13
Request for Information Log
. No. of Days for .
RFI No. Subject of RFI BOQ item no. ification no. | D: y [[PEREE R B | e Status Engineer Response R HIEInE Status
o Engineer | from Engineer | (80U Order

No RFI was issued in this reporting period (from September 1 to September 30 2013)

TO-05-ZWN-RFI Log .xlsx

TO-05-SWN-RFI-LOG

Attachment No. 19.7 RFI Log
Page 1 of 1
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IRD International Relief & Development Task Order-02 NTP: 23-Apr-13
Variation Order /VO Log Project 1: Southwest Nablus Villages Water Supply
USAID Orignal Task Order Amount Previous Task Order Amount Revised Task Order Amount Variation Original | Previous VO VO Time Original Revised
VO Date Status Subject Approval Order Contract Time B . Completion | Completion
Date BOQ Day Work Total BOQ Day Work Total BOQ Day Work Total Change to Duration Extension xtension Date Date
No VOs were issued during this reporting period (from September 1 to September 30, 2013)

TO-05-SWN-VOR-VO Log..xlsx
Variation Order

Attachment No. 19.8 SWN VOR and VO Log
Page 1 of 2



IRD International Reli D men
ternational Relief & Development Task Order:05 NTP:  23-Apr-13
Variation Order Request /VOR Log Sub-project: Southwest Nablus Villages Water Supply
Reference
Revision Time Modification Shop .
VOR no. Date Date Modification Cost (9) Drawings/ | BOQ Item . Subject Status VO no.
Submittal/ no.
Specifications
1. Substitute the originally bedding material (Sand Backfill - Type

SUB-05-SWN- C/ Section 02200, item 2.1 C-3) with the approved submitted

VOR-05-5WN-002-8 25-5ep-13 i $67,657.95 53-A RFL-05-5WN-C-E-02 bedding and pipe zone backfilling material (Class I Crushed Stone
(Somsom)-Type B/ Section 02200, item 2.1 C2).

1. This VOR requires changing the minimum trench bottom width
(See attached sheet GC-2, detail C-601, note 3) for all 2” galvanized
1. Sheet GC-2, .. . .
. steel pipelines to be OD+450 mm instead of OD+600 mm. This
detail C-601, . . . .
note 3 change will be for SWN project only, as the trencher will be used in
this project.
2. Sheets F and
2. This request is to secure the using of new bought and delivered to
R-05- -004-B 25-Sep-1 - 24,317.42 , sh = Lo . .
VOR-05-5WR-00 >-Sep-13 4243 . S1oP the project sight trencher machine Model TRS885, which excavates a
drawings for i i
distribution uniform trench bottom width up to OD+450 mm.
3. It should be noted that this VOR will not be applied for 2”
network el :
pipeline trenches that will be excavated by regular excavators due
to difficulties to use trencher machine, in this case original trench
dimension case will be applied.
Supply and install GSM/GPRS remotely monitored and configured
Electro-Magnetic flow meters in lieu of the specified Propeller flow
meters in section 17102 paragraph 2.3 for the transmission and
R-05- -005-A 22-Sep-1 - 7,265.02 - -05- -E-C-

VIOLSESSIWINATLS =5 e SiRO=IAINHESCRLLY networks chambers as per Site memo No. 06 dated August 25, 2013,
with all features and associated works as specified and described in
the attached specifications.

Supply and install exposed galvanized steel box for 2-inches Gate
Valves as suggested under Alternative one in SWN-RFI-06 dated

VOR-05-5WN-006-A 26-Sep-13 i $964.29 i RFI-05-5WN-C-E-06 June 25, 2013, and accepted by the CMC at locations to be

determined based on site conditions by the CMC, IRD and PWA.

Attachment No. 19.8 SWN VO and VOR Log
TO-05-SWN-VOR-VO Log..xlsx Page 2 of 2
Variation Order Request
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SWT 19.9 Employment Generated Data



USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM
CONTRACT NO. AID-294-1-00-08-00217
TASK ORDER NO. AID-294-T0-13-00005
Southwest Nablus Project-SWN
Temproray Job Days Report
Task Order Name: Southwest Nablus Project
Sub-project or Activity Name: ~ Project 1- Southwest Nablus Transmission 136 3139
CONTRACTOR: IRD January 3, 1900
SUBCONTRACTOR(s): Arab Brothers Company
Site Staff Job Days **
Worker/Classification (Hours) | | | Man-days*
Management Engineers Skilled labor Unskilled labor Other
sl | e ] £
5 & 5 8 o g | o
& = & o 5 - g - | e - ” £ g o ) o
DATE O I A I il g | 28| 2 s | e 5 § g el 2B 2
- - - - S - O - - O 3 . P I I g |5 %|3
= - I I I - - - < O - - Y Y = Sl s |2z 5|8 g (2[5 |3
3 H & | 4 3 -] £ w | & £ g 3 g & ] £ S z 2 g o = ol 3
2 3 & 5 £ > ) £ 9 g 5 2 g = g 3 £ o s b & Z 3 = = g = g
S © 3 g 2 & g g 5 ¢ S = g £ 2} E Z 2 & E 2 = = g g e
% 2l | =] g 15| 2|5 2 s [ £ E] ki S E] S ]
] =) g = & & 2|l ° |3 & B 4 S 5
g ER I B & E g B
S| @ g (<7
&
September 1, 2013 7 7 [ 20 | 10 | 16 | 10 | 20 | 88 | 180 | 110 220 6 8 8 16
September 2, 2013 7 7 21 30 | 10 | 16 | 10 | 20 | 88 | 170 | 110 220 [3 s s 16
September 3, 2013 s 7 19 20 | 10 | 16 | 10 | 20 | 88 | 170 | 110 220 3 s s 16
September 4, 2013 s 7 7 19 20 | 10 | 16 | 10 | 20 | 88 | 170 | 110 220 [3 s s 16
September 5, 2013 s 7 7 19 20 | 10 | 16 | 10 | 20 | 88 | 170 | 110 220 [3 s s 16
September 6, 2013
September 7, 2013 s 7 7 19 20 | 10 | 16 | 10 | 20 | 88 | 170 [ 110 220 3 s s 16
September 8, 2013 s 7 7 19 20 | 10 | 16 | 10 | 20 | 88 | 170 | 110 220 [3 s s 16
September 9, 2013 s 7 0 9 20 | 10 | 16 | 10 | 20 | 88 | 170 [ 110 220 [3 s s 16
September 10, 2013 s 7 0 9 20 | 10 | 16 | 10 | 20 [ 88 | 170 | 110 220 [3 s s 16
September 11, 2013 8 7 7 21 20 | 10 | 16 | 10 | 20 [ 88 | 170 | 110 220 [3 s s 16
September 12, 2013 s 7 7 B 30 | 10 | 16 | 10 | 20 [ 110 | 170 [ 110 220 3 3 10 20 |_10
September 13, 2013
September 14, 2013 s 7 7 19 10 | 16 | 10 | 20 [ 110 | 170 220 3 3 10 20 | 10
September 15, 2013 7 8 21 0 | 16 | 20 66 | 170 187 [3 s 0 20 | 10
September 16, 2013 s 7 7 21 10 | 16 | 10 | 20 [ 88 | 170 198 [3 s 0 20 | 10
September 17, 2013 s 7 3 21 10 | 24 | 10 | 20 | 88 | 170 | 77 198 3 8 10 20 | 10
September 18, 2013 s 7 [3 21 10 | 24 | 10 | 20 | 88 | 180 | 77 198 [3 s 10 20 |_10
September 19, 2013 8 7 6 20 35 [ 10| 24 | 10| 20 | 88| 153 [ 77 198 6 8 10 2 | 10
September 20, 2013 0 0 0 0 0
September 21, 2013 7 7 6 18 18| 8 24 | 8 8 32 | 12| 36 80 6 8 8 16| 8 475 725 [ 19 | 145 | 575
September 22, 2013 8 7 7 21 33| 10| 24| 10| 20| 88 | 18] 77 176 6 8 10 20 | 10 5375 9.625| 36 | 31.63| 675
September 23, 2013 9 7 71 2 33| 10| 24] 10| 20| 77| 180| 77 198 6 8 9 18| 10 55 9.625 | 34.63 | 3438 | 6.375
September 24, 2013 8 7 7 21 44 [ 10 | 24 [ 10| 20 [ 121 | 180 | 110 231 6 8 10 20 | 10 5375 11| 4013 | 4263| 675
September 25, 2013 8 7 7| 21 44 | 10| 24 | 10| 20 [ 121 ] 180 | 110 231 6 8 10 20 | 10 5375 11| 4013 | 4263 | 675
September 26, 2013 6 7 6 19 44 | 10| 24 | 10| 20 [ 121 ] 180 | 110 231 6 8 10 20 | 10 475 11| 4013 | 4263 | 675
September 27, 2013 0 0 0 0 0
September 28, 2013 8 7 6 20 27| 9 24 | 9 20 | 80 [ 180 | 110 210 6 8 9 18| 8 5125 8625| 35 | 40 | 6125
September 29, 2013 8 7 6 | 21 44 | 10| 24 | 10| 20 [ 121 ] 180 | 110 231 6 8 10 20 | 10 525 11| 4013 | 4263 | 675
September 30, 2013 8 7 6 2 44| 10| 24| 10| 20| 121] 180 110 231 6 s 10 20| 10! 525 11| 4013| 4263 | 675
Total of Month 196 | 182 | 160 | 521 0 0 0 750 | 257 | 512 | 267 | 488 | 2400 | 4445| 2555 5438 0 156 | 208 | 236 0 0 472 | 156 132.375 223 | 917 | 999 | 154

Geo-MIS-TO-05-SWN-September 2013.xlsx
September2013 Data Sheet-P1-SWT

Att. SWT 19.9 Employment Generated Data

Page 10f2



USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM
CONTRACT NO. AID-294-1-00-08-00217
TASK ORDER NO. AID-294-T0O-13-00005
Southwest Nablus Project-SWN
Temproray Job Days Summary Report
‘Task Order Name: Southwest Nablus Project PERIOD FROM:
Sub-project or Activity Name: Project 1- Southwest Nablus Transmission PERIOD TO:
CONTRACTOR: IRD
Date Site Staff Job Days** No of Full Time
Total Job .
Davs Equivalent (FTE) Jobs | Notes of Comments
Month Year Management Engineers Skilled Labor | Unskilled Labor Other 4 in the Month*

October 2012 0 0
November 2012 0 0
December 2012 0 0
January 2013 0 0
February 2013 0 0
March 2013 0 0
April 2013 8 2 0 0 0 10 0
May 2013 83 40 16 24 13 176 7
June 2013 128 78 128 79 53 465 20
July 2013 122 155 421 329 79 1105 46
August 2013 113 126 503 445 81 1267 53
September 2013 132 223 917 999 154 2425 102

Total of FY 2013 5448 228.9259454
October 2013 0 0
November 2013 0 0
December 2013 0 0
January 2014 0 0
February 2014 0 0
March 2014 0 0
April 2014 0 0
May 2014 0 0
June 2014 0 0
July 2014 0 0
August 2014 0 0
September 2014 0 0

Total of FY 2014 0 0
October 2014 0 0
November 2014 0 0
December 2014 0 0
January 2015 0 0
February 2015 0 0
March 2015 0 0
April 2015 0 0
May 2015 0 0
June 2015 0 0
July 2015 0 0
August 2015 0 0
September 2015 0 0

Total of FY 2015 0 0
Note :

* No of Full Time Equivalent (FTE) Jobs in the Month = Total Job Days / Avg. Days in the Month(23.8)
** This data collection sheet is for Palestinian staff only , experts and foreign employee shall not be included.
Geo-MIS-TO-05-SWN-September 2013.xIsx Att. SWT 19.9 Employment Generated Data

P1-SWT Summary Sheet Page 20f2
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IRD International Relief & Development

Infrastructure Needs Program II (INP II)
Task Order Contract No.: AID - 294 - TO - 13 - 00005

SOUTHWEST NABLUS PROJECT (SWN)

Construction Monthly Progress Report
Reperting Period: September 01-September 31, 2013

Project 2-Az Zawieh Network Project (ZWN)

Prime Contractor:
International Relief and Development, Inc. (IRD)

Subcontractor:
Arab Brothers for Precast Industries and Contracting




IRD[ ernational Relief & Developme
PR By TO No. 2 September 2013, Construction Monthly Progress Report

International Relief and Development, Inc. IRC)

2. Attachments

ZWN 19.1 Updated Schedule- Roll-up and One Month Look Ahead
ZWN19.2  “S” Curve

ZWN 19.3  Site Memos Log

ZWN 19.4  Material or Equipment Delivered to Site

ZWN 19.5 Inspection Requests Log

ZWN 19.6 Submittals Log

ZWN 19.7  Requests for Information Log

ZWN 19.8  Variation Order Request and Variation Order Log

ZWN 19.9  Employment Generated Data
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AID-294-TO-13-00005 SOUTHWEST SWN-ZWN Roll Up Schedule

NABLUS VILLAGES WATER 01-Oct-13
Activity ID [Activity Name ' Original [Actual Start | Actual Finish | Early Start | Early Finish | Total Floatfr 2, 2013 | Qtr 3, 2013 Qtr4,2013 | Qtr1,2014 | Qtr2,2014 | Qtr3,2014 [Jtr4, 2014
Duration IMayIJun Jul IAug ISep Oct INovIDec Jan IFebIMar AprIMay[Jun Jul IAug ISep Oct INovI
AID-294-TO-13-00005 SOUTHWEST NABLUS VILLAGES WATER SUPPLY&ALZAWE' 387  23-Apr-13 01-Oct-13  04-Aug-14 04 AUQ -14, ND 2
Milestones 371  23-Apr-13 16-Nov-13  16-Jul-14 16 Jul 14 Mllestone

General Milestones | 371 [23-Apr-13 | |02-Mar-14 |16-Jul-14 n
Intermediate Milestones | 344 [150un-13 [ [16-Nov-13 [15-dul14 | 16

w 15 JUI 14 Intermedl

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

03 Junr13A CoOrdlnatlori Wlth LocaI&ISraell Authorltles Prior to Exetutloh Phase |

16 Jul 14 Gerreral P

Coordination With Local&Israeli Authorities Prior to Execution Phase 36  23-Apr-13  03-Jun-13
Submittals 387  28-Apr-13 01-Oct-13  04-Aug-14 oM
Project 1: Southwest Nablus Villages Water Supply 368 16-May-13 01-Oct-13  04-Aug-14 0]

Mobilization 18-May-l3 17-Jun-13 _

E——

Reservoirs Execution Phase - 19-un-13 | [01-Oct13 |24-May-14 - |

Madama Reservoir 500 m3 24-Jun-13 01-Oct-13  04-Mar-14
VO#1 3 24-Jul-13  25-Jul-13 !
Retaining Walls 7 Expansion Joints Total Length = 76.6 L.M. 110 08-Jul-13 01-Oct-13  13-Nov-13 111:

Civil & Structural Works 27 02-Oct-13 | 03-Nov-13 111

Civil & Structural Works 98 08-Jul-13 01-Oct-13  05-Nov-13 99

Civil & Structural Works 31 02-Oct-13 | 07-Nov-13 11|

Civil & Structural Works 31 05-Oct-13 | 10-Nov-13 111

|| Civil & Structural Works 32 07-Oct-13 | 13-Nov-13 111
Civil & Structural Works 96 24-Jun-13 01-Oct-13  19-Nov-13 207!
Finishing Works 58 20-Nov-13  08-Feb-14 111

External Works 155 20-Aug-13 23-Oct-13  20-Feb-14 102]!

Civil & Structural Works 93 | 08-Jul-13 01-Oct-13  23-Oct-13 1161
Civil & Structural Works 93 08-Jul-13 01-Oct-13 | 26-Oct-13 116

| wemmy 17.Jun-13 A, Mobilization

18 03 Feb 14, Procurement

V. 25- Jul 1$A VO#1

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

! m 24-May-14, ReserVorrs Exet
‘ — 04 Mar 14, Madama Reserv0|r500 m3

— 13 N0v 13 Retarnmg Walls 7 Expansrc)n Jornts Total Leng
f‘_V 23- Oct 18, Retaining Walls(ST1,ST2) Expansion Jolnt 1 Len

L pe—— 03-Oct-13, Civil & Structural Works | 11 1
m 26- Oct 13 Retalnlng Walls (ST2 ST3) Expansron Jomt 2 Len
}ﬁ 26- Oct 13 Civil & Structural Works r
! ey 03-Nov-13, Retarnmg Walls (ST3 ST4) Expansron Jornt3 L(

=y 03-Nov-13, Civil:& Structural Works !
Y""j""?v_v""""’"""’r""Y"o’é’r’\iéb’i’é"iéé’téihih@’Wail’l’s’(’S’T’zi’érT’s’j’iz’kb}air}’sibh’lid[ﬁt’li
v————v 05 Nov 13, C|V|I & StructUraI Works
; V—"V 07 Nov 13, Retalnlng WaIIs (ST5 ST6) Expan3|on J0|nt5 L

M 07 Nov-13, Civi| & Structural Works !

y—my 10-Nov-13; Retaining Walls (5§T6,5T7) ! Expansmn Jolnt6 1
””””””””””””””” Y=y 10-Nov-13, Civil & Structural Works | | | | |
H 13 N0v 13 Retalnlng Walls (ST? ST8) Expansm)n Jomt?
V—"V 13 Nov 13 Civil & Structural Works

M 19- Nov 13 Civil & Structural Works
‘ ‘ ‘_V 08 Feb 14, Flnlshlng Works

\ o 4 08 Feb 14, Metal Fabncated Works

. ¥ 20-Feb-14, External Works |
F'—'-V 24- IDec 13 Ohambers Works

| W=y 15_Dec-13, Mechamcal Works ! b
— 20-Feb-14, Electrlcal & Instrumentatlon Wo

v 04-Aug-14, Proje

Yard Works T— 13-Nov-13 25-Feb-14 99 777777777777777777777777777777777 — 777777777777777777777 25Feb14YardWork$
Test Water Tightness For Reservoir 65 02-Dec-13  04-Mar-14 99 ‘ V_V 04 Mar 14, Test WaterTghtness For Res
Others 11 01-Oct-13  13-Oct-13 127| ! W 13 OCt 13, Othérs ! ! !
Asira Al Qibliya Reservoir 500 m3 255 19-Jun-13 01-Oct-13  24-May-14 62 — 24- May 14 AS|ra AI lellya F
VO.#1 221  31-Jul-13 01-Oct-13  24-May-14 29| ! \ ¥ 24-May- 14 vo #1
Civil & Structural Works 158  19-Jun-13 01-Oct-13  06-Jan-14 70 v_v ’dé"J’air?’1’4"ou’v’ui"&’é’trﬁ’e’t&?&l’\)\?bi’k§"”f ””””””
Finishing Works 55 07-Jan-14  20-Mar-14 79| | * 20-Mar-14, Finishing Works |
 MetalFabricated Works 9 1lMarl4 20-Marl4d 79| || W 20-Mar-14, Metal Fabricated Works
External Works 142  11-Sep-13 03-Dec-13 31-Mar-14 70|: # 31:Mar-14, External Works
NSTIN N N DSCCWESEENMOA 0 Y 13-Feb-14,ChambersWorks
24 23Dec13 26Jan-14 75| | W=y 26-Jan-14, Mechanical Woiks
142 11-Sep13  07-Jan-14 31-Marl4 70| v———————v 31:Mar:14, Electrical & Instrumentatu
Yard Works 83 03-Dec-13 25-Mar-14 75 ! ! ! V 25- Mar 14 Yard Works !
Test Water Tightness For Reservoir 59 21-Jan-14  06-Apr-14 70| ! F'—'—"V 06 Apr 14, Test WaterTghtness For
Others 36 01-Sep-13 01-Oct-13  12-Oct-13 240 v—v 12-0ct- 13,Others |
Urif Reservoir 500 m3 268  03-Jul-13 01-Oct13  24-May-14 29[ 1 maz’M’ay’izfurif’réé’éeﬁbi%’éc
[/ (NewBar) I Critical Remaining Work Date Revision Checked Approved
B Actual Work P & Milestone 16-Sep-13|Sr.Planning Eng.M. AbuSha... [CM/Deputy Prog.-Iv... [INaim Mani-Prog Direc...

1 Remaining Work ==y Summary IRD International Relief & Development




[Activity ID

External Works

Yard Works

Test Water Tightness For Reservoir

Others

Transmission Pipeline & Reservoirs Feeders
Networks Execution Phase

Chambers Civil Works

WN Pipelines Installation Total Length =1625.83 L.M.
House Connection Branches Installation

Pressure Test

Trench Reinstatement & 1st Layer of Asphalt

Chambers Mechanical Works

Chambers Civil Works

WN Pipelines Installation Total Length =394.36 L.M.

House Connection Pipes Installation
Pressure Test

Trench Reinstatement & 1st Layer of Asphalt

Chambers Mechanical Works

Madama Network
Apply Traffic Control Plan / Safety Measurments / Coordination With Israeli&Local Authorities
Zone #1
Zone #2
~ Zone #3
Chambers Civil Works
WN Pipelines Installation Total Length =1119.99 L.M.

11

269 [1ouls | |oloods |i4-dunid | 44
315 Joruas | oronds [swias | ar)

269 07-Jul-13 01-Oct-13  22-May-14 63
2 07-Jul-13  09-Jul-13
116  12-Aug-13 01-Oct-13  18-Jan-14 170
116 12-Aug-13  01-Oct13 18Jan-14 170
18 02-Oct-13 | 22-Oct-13 42
17 | 12-Aug-13 01-Oct-13 | 03-Oct-13 247
17 | 18-Sep-13 01-Oct-13 | 03-Oct-13 247
3 03-Oct-13  07-Oct-13 86!
10 07-Oct-13 | 23-Oct-13 91
10 07-Jan-14  18-Jan-14 27|
108 22-Aug-13  01-Oct13 08-Jan-14 178
4 02-Oct-13 | 06-Oct-13 206 | |
4  22-Aug-13 01-Oct-13  01-Oct-13 249!
4  10-Sep-13 01-Oct-13 | 03-Oct-13 248|:
2 03-Oct-13 | 06-Oct-13 94
2 06-Oct-13 | 08-Oct-13 100/
2 07-Jan-14  08-Jan-14 27|
105  10-Jul-13 01-Oct-13  09-Jan-14 177

01-Feb-14 05-May-14
17-Mar-14  24-May-14

01-Sep-13 12-Sep-13

Activity Name Original | Actual Start | Actual Finish | Early Start Early Finish | Total Float fr 2, 2013 | Qtr 3, 2013 Qtr4,2013 | Qtr1,2014 | Qtr2,2014 | Qtr3,2014 [Jtr4, 2014
DTz IMayIJun Jul IAug Sep | Oct [Nov | Dec | Jan |Feb|Mar AprlMay[Jun Jul [Aungep Oct INovI
VO.#1 75  19-Aug-13 09-Nov-13 18-Nov-13 170(: ‘ v : — 18- Nov 13 VO #1: !
Civil & Structural Works 198 03-Jul-13 01-Oct-13  04-Mar-14 29| M 04 Mar 14, C|V|I & Structural Works
Finishing Works 55 05-Mar-14 07-May-14 38 1 _ 07 May-l4 Flnlshlng Works

W 07 May-14, Metal Fabrlcatedt/

v 18 May-14 External Works !

M 05 Apr 14, Chambers Works

! Wy 13- Mar-14 Meehanpcal Works

—‘ 18 May 14 Electncal & lnstru
L v_v 05-May-14, Yard Works |

W 12 Sep 13A Others

F'—‘-V 24- May 14 Test WaterTghtr

m 14 Jun 14 Transmlssmn

! v

Y 15 JuI 14 Networks

' 09 JuI 13A AppIyTraﬁlc Control Plan /Safety Measurments / Coordlnatlon W|

‘ v

\ 18 Jan 14 Zone #:L

— 18 Jan 14,2 Inches Prpelrnes Network

H 122+ Oct 13 Chambers C|V|I Works

\ o 03 Oct«13 House Connection Branches Installatron
w 07 -Oct-13, Pressure Test !
H 23- (Dct 18 Trench Relnstatement& 1st LayerofAsphaIt

W 18 Jan 14 Chambers Mechanlcal Works

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

! ' 06 OctP13 Chambers C|V|IWorks } !
F'—V 01-Oct-13, WN Pipelines Installatlon Total Length 394 36 L M.
H 03- Oct413 House Conneotlon Plpes Installatlon ! !

‘ V 06 Oct 13, Pressure Test ‘

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

V 08-Jan-14, Chambers Mechamcal Works

" 09 Jan -14,Zone #2!

— 09 Nov 13,2 Inches Prpelrnes NetWork

Chambers Civil Works 23-Oct-13 | 09-Nov-13 ! ! ! F'V 09 No\/ 13 Chambers Civil Works: ! !
WN Pipelines Installation Total Length = 1467.96 L.M. 15  23-Jul-13 01-Oct-13  02-Oct-13 249 ) F——v ' 02:0ct-13, 7\/}(!}{ EIR‘?!'DF:‘,S,',@!@!@QH Iqt;aflflf_fefr)g’thf 5 ;4@3] QQLM
House Connection Branches Installation 15 10-Jul-13 01-Oct-13 | 03-Oct-13 2481 — 03-Oct:13, House Conneotlon Branches Installatlon
Pressure Test 3 03-Oct-13  07-Oct-13 89 ‘ ' 07 Oct 13, Pressure Test !
Trench Reinstatement & 1st Layer of Asphalt 10 07-Oct-13 | 23-Oct-13 94|, H 23- Oct 13 Trench Relnstatement& lst LayerbfASphaIt
Chambers Mechanical Works 10 23-Oct-13 | 04-Nov-13 94| ! b W 04 Nov 13, Chambers Mechanlcal Works !
-_____I'-———"09 -Jan-14,3 Inches| E',F??,"D?,S,N?!YV,‘?(K ,,,,,,,,,,,
Chambers Civil Works 1 03-Oct-13 | 05-Oct-13 80| v 05 Octi13, Chambers Crvrl Works 3
WN Pipelines Installation Total Length =7.87 L.M. 1 10-Jul-13 | 10-Jul-13 V lO Jul 13A WN Plpellnes Installatlon Total Length 7 87 L M.
House Connection Pipes Installation 1 01-Oct-13 | 01-Oct-13 99|, V 01:Oct- 13 House Connectron Prpes Installat|0n
Pressure Test 1 03-Oct-13  05-Oct-13 98| V 05 Oct+13 Pressure Test | |
Trench Reinstatement & 1st Layer of Asphalt 1 05-Oct-13  06-Oct-13 05|, i i ‘!7967 7QQtj£l’?giIr§l’]9hiR?][‘I’S’t?{t(’{mﬁ(\’t 7&7 1st ,':?‘X‘?!,Qf, Aspha}[t 77777777
Chambers Mechanical Works 1 09-Jan-14 09-Jan-14 27| V 09 Jan 14, Chambers Mechamcal Works
93  23-Jul-13 01-Oct-13  21-Jan-14 167 ' — 21 Jan 14 Zone #3 ! r
# 21- Jan 14 2 lnches Prpelrnes Network
12 10-Nov-13 | 23-Nov-13 42 | =y 23-Nov- 13 Ohambers Civil: Works b
12 |23-Jul-13 01-Oct13 |02-Oct13 249 1] ‘_' ' 02:0cti13, WN Pipelines Installation IQ@'L?,'?QFB,?,%%?, 99}, ,M,‘
House Connection Branches Installation 12  08-Sep-13 01-Oct-13 | 08-Oct-13 243|: H 08-Oct-13, House Connection Branches Installatlon
Pressure Test 3 08-Oct-13 | 12-Oct-13 84|: W 12 Oot 13, Pressure Test !
Trench Reinstatement & 1st Layer of Asphalt 10 12-Oct-13  28-Oct-13 90|! F!' 28-Oct- 13 Trench Rernstatement& 1st Layer ofAsphalt
Chambers Mechanical Works 10 11-Jan-14  21-Jan-14 27| ‘ | Ly i21- Jan l4 Chambers Mechanlcal Works |
e 050ct18 21dan14 27| Yy 2132114, 3 Inches Pipelines ,N,gemocr,,,; ,,,,,,
Chambers Civil Works 7 05-Oct-13 | 13-Oct-13 80| W 13-Oct-13, Chambers Civil Works
WN Pipelines Installation Total Length = 605.42 L.M. 7 07-Oct-13 | 15-Oct-13 80| w 15 Oct 13 WN: Plpellnes Installatlon Total Length 605 42 L. M
House Connection Pipes Installation 7 07-Oct-13 | 15-Oct-13 80! W 15 -O¢t-13; House Connectlon Plpes Installatron !
Pressure Test 2 15-Oct-13 | 17-Oct-13 80| A 4 17 Oct 13 Pressure Test ‘
Trench Reinstatement & 1st Layer of Asphalt 10 19-Oct-13 | 29-Oct-13 89| | W 29:0ct-13, Trench Reinstatement & 1St Layer of Asphalt
C— (NewBar) B Critical Remaining Work Date Revision Checked Approved
16-Sep-13|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...

I Actual Work

L @ Milestone

[ Remaining Work Yee—==y S,mmary

IRD International Relief & Development




[Activity ID

Activity Name Original | Actual Start | Actual Finish | Early Start Early Finish | Total Float fr 2, 2013 | Qtr 3, 2013 Qtr4,2013 | Qtr1,2014 | Qtr2,2014 | Qtr3,2014 [Jtr4, 2014

e IMayIJun Jul [Aungep Oct INovIDec Jan IFeb Mar | Apr May[.]un Jul [Aungep Oct INovI
[ ] Chambers Mechanical Works 10 11-Jan-14 | 21-Jan-14 270 1 T 'W¥ 21-Jan-14, Chambers Mechanlcal Works
Zone #4 115 19-Aug-13 01-Oct-13  02-Feb-14 157 | V_V 02 Feb 14, Zone #4 | ‘

I Chambers Civil Works 12 24-Nov-13 08-Dec-13 42|

WN Pipelines Installation Total Length =1151.56 L.M. 12 19-Aug-13 01-Oct-13 | 05-Oct-13 247
House Connection Branches Installation 12 25-Aug-13 01-Oct-13  03-Oct-13 247 |
Pressure Test 3 09-Dec-13 | 12-Dec-13 42|
Trench Reinstatement & 1st Layer of Asphalt 10 14-Dec-13 24-Dec-13 51!
Chambers Mechanical Works 10 22-Jan-14 | 02-Feb-14 27
Chambers Civil Works 7 15-Oct-13  23-Oct-13 189
WN Pipelines Installation Total Length =691.99 L.M. 7 27-Aug-13 01-Oct-13 | 03-Oct-13 247
House Connection Pipes Installation 7 25-Sep-13 01-Oct-13 | 03-Oct-13 247 |
Pressure Test 3 09-Dec-13 | 12-Dec-13 42|
Trench Reinstatement & 1st Layer of Asphalt 10 14-Dec-13 24-Dec-13 51|
Chambers Mechanical Works 10 22-Jan-14  02-Feb-14 27
~ Zone #5 117  23-Jul-13 01-Oct-13  18-Feb-14 143 |

Chambers Civil Works 23-Oct-13  20-Nov-13

WN Pipelines Installation Total Length =2322.23 L.M. 24 23-Jul-13 01-Oct-13 | 12-Oct-13 240
House Connection Pipes Installation 24 18-Sep-13 01-Oct-13 12-Oct-13 2401
Pressure Test 7 12-Oct-13  20-Oct-13 91|
Trench Reinstatement & 1st Layer of Asphalt 14 20-Oct-13 | 05-Nov-13 103
Chambers Mechanical Works 14 03-Feb-14 | 18-Feb-14 27|
~ Zone #6 127  25-Jul-13 01-Oct-13  02-Mar-14 133]:

Chambers Civil Works 3 03-Oct-13 | 07-Oct-13

WN Pipelines Installation Total Length =236.83 L.M. 3 03-Oct-13 | 07-Oct-13 115

House Connection Pipes Installation 3 03-Oct-13 | 07-Oct-13 115

Pressure Test 3 08-Oct-13 | 12-Oct-13 115

Trench Reinstatement & 1st Layer of Asphalt 10 12-Oct-13  28-Oct-13 125(;

Chambers Mechanical Works 10 19-Feb-14 02-Mar-14 27|
 Zone #7 137 12-Sep-13 01-Oct-13  13-Mar-14 123

Chambers Civil Works 9 20-Nov-13 | 01-Dec-13

WN Pipelines Installation Total Length =882.51L.M. 9 25-Jul-13 01-Oct-13 | 02-Oct-13 249
House Connection Pipes Installation 9 24-Sep-13 01-Oct-13 | 08-Oct-13 244
Pressure Test 3 08-Oct-13 | 12-Oct-13 115
Trench Reinstatement & 1st Layer of Asphalt 10 12-Oct-13 | 28-Oct-13 125
Chambers Mechanical Works 10 19-Feb-14 02-Mar-14 27

- ' S— : v 02 Feb 14, 2 Inches Plpelmes Network
P H 08 Dec 13; Chambers Civil Works! | P
: ~ 05-Oct+13, WN Prpellnes Installation Total Length 1151 56 L. M
”””””””””””” v—v 03-Octi13, ’H’d use Connection Bran éh’ééklh’s’t’ail’létiéh’ I
' 12 Dec 13 Pressure Test :
W 24- [Dec 13 Trench Relnstatement& ;Lst Layer 0fA<
‘ ‘ ! W 02 Feb 14, Chambers Mechanlcal Works !
_ 02-Feb-14,3,4, G Inches P|peI|nes Network
; | W¥:23-0Oct-13, ChHambers Civil Worl<s
H 03 Oct~13 WN Prpelrnes Installatron Total Length 691 99 L M
WW 03-Oct:13, House Connection Plpes Installatlon !
! 'W 12-Dec-13, Pressure Test |
| W 24-Dec-13, Trench Reinstatement & :Lst Layer ofAL
*""*""*"""”’"‘"””""”"’T”"f"ﬁ"o’i#’éﬁ’i’d"’c’rié{rh’bé’ré’MéEHé’r{{c’ail’wafké ”””
M 118-Feb-14, Zdne #b !
\a ' ' ' : v 18- Feb 14 2 Inches Plpellnes Network
1 1 ﬁ 20 Nov 13 Chambers Crvrl Works ! |
"'—'—"V 12 Oot 13, WN Plpellnes Installatrd)n Total Length 2322 23 L. N
”””””””””””” v—v 12-0ct-13, House Connection erﬁéé’r’ﬁéiéilla’tibh’ P
| WY 20- Qct 13 Pressure Test ! b
: H 05 Nov 13, Trench Relnstatement& 1st LayerofAsphaIt
! ! ! ! ! ! FV 18 Feb 14 Chambers Mechanrcal WOrks 3
w — 02- Mar-14 Zone #6 } !
””””””””” v—v”‘”""""r""Y""”’”j"""""j"OE"M’éE"iA”é’lh’éﬁé’s’iﬂr’béifrié’s’ﬁiéi\}v’ér’k"i
| | W 01:Deci13, Chambers Civil Works | |
_ 02 Oct-13, WN Plpellnes Installatlon Total Length 882 51L M.
W 08 Oct 13, House Connectron Prpes Installatron }
'W 12-Oct-13, Pressure Test !

H 28-Oct-13, Trench Relnstatement& :Lst Layer ofAsphaIt
: | ! W 02 Marr14 Chambers Mechanical Works
ﬁ 02 Mar-l4 3 4 Inches Plpellnes Network

V 07 -Oct-13, Chambers Crwl Warks }
W 07-Oct-13, WN Pipelines lnstallatlon Total Length =
W 07-Oct-13, House Connection: Plpes Installatlon :
' 12 Oct 13, Pre35ure Test 1
H 28- Oct 13 Trench Relnstatement& 1st Layer ofAsphaIt !
! ! Coo | W 02-Mar-14, Chambers Mechanrcal Works
| —— 1 =y 13-Mar-14, Zone #7, '
v—r——r—r——-v ””””””””””””””” i‘é’r\’/r’éir"1’21"3ZiLrh’érié’s’iifpiéh’rié?s’i\iéiwd‘r
! W 14-Dec-13, Chambers Civil Works !
H 02:Oct-13, WN P|pe||nes Installatlon Total Length 897 L. M
| - 19 Oct 13 House Connectlon Prpes Installatron : ‘
JJJJ 'l22 (pct l}% Pressure Test ! R ! !

W 03 Nov 13, Trench Rernstatement& 1st Layer ofAsphaIt !
W 13-Mar-14, Chambers Mechanical Wor}

36 83 |_ 7.73

| Chambers CivilWorks 01-Dec-13 14-Dec-13 !

WN Pipelines Installation Total Length =897 L.M. 9 12-Sep-13 01-Oct-13 | 02-Oct-13 248

House Connection Pipes Installation 15 01-Oct-13 | 19-Oct-13 67
Pressure Test 3 19-Oct-13  22-Oct-13 116 :

Trench Reinstatement & 1st Layer of Asphalt 10 22-Oct-13 | 03-Nov-13 130

|| Chambers Mechanical Works 10 03-Mar-14 | 13-Mar-14 27|
Cleaning,Flushing,Disinfection,Customer Water Meter Installation&2nd Layer of Asphalt 60 15-Mar-14 22-May-14 30

— 122- May 14 Cleanlng Flushlr
W 25- Mar 14 Cleaning FIushlng !

W 06 -Apr-14, Customer Water Meter If]
””””””””””””””””””””””””””””””””””” ﬁ’i’?’Ab’r’i’zr"o{s]hré&ibh"""”""
| ey :22-May-14, 2nd Layer of Asp

— 23- \]Un 14 AS”a A' Q|b|

[ (NewBar)
I Actual Work L 2
[ Remaining Work Yee—==y S,mmary

Asira Al Qibliya Network 255 20-Aug-13 01-Oct-13  23-Jun-14 36
Apply Traffic Control Plan / Safety Measurments / Coordination With Israeli&Local Authorities 2 20-Aug-13 21-Aug-13 ! v 21- Aug 13A AppIyTraf*flc Control Plan / Safety Measurments i Coordln
Zone #1 128 27-Aug-13 01-Oct-13  02-Feb-14 157 M 02 Feb 14, Zone #1 |
v r r ¥ 02-Feb-14,2 Inches Plpelmes Network
I Chambers Civil Works 22 02-Oct-13  27-Oct-13 44]! | ye=y 27-0ct-13, Chambers Civil Works |
WN Pipelines Installation Total Length =2019.3 L.M. 21 | 27-Aug-13 01-Oct-13  03-Oct-13 248! V—V 03- Oct~13 WN Plpellhes Ihstallatlon Total Length 2019 3 L M
House Connection Branches Installation 21 01-Oct-13 | 24-Oct-13 34| p—y. 24- Oct 13, House Connectlon Branches Installatlon !
I Pressure Test 3 28-Oct-13  30-Oct-13 44 . W 30:0ct-13, Pressure Test | ‘
Date Revision Checked Approved

I Critical Remaining Work

@ Milestone

16-Sep-13|Sr.Planning Eng.M. AbuSha...

CM/Deputy Prog.-Iv... INaim Mani-Prog Direc...

IRD International Relief & Development




I Actual Work * @ Milestone
[ Remaining Work Yee—==y S,mmary

IRD International Relief & Development

[Activity ID Activity Name Original | Actual Start [ Actual Finish | Early Start | Early Finish | Total Floatfr 2, 2013 | Qtr3,2013 | Qtr4,2013 | Qtr1,2014 | Qtr2,2014 | Qtr3,2014 [ 4, 2014
PUEreT IMayIJun Jul [Aungep Oct Noleec Jan IFebIMar AprlMay[Jun Jul [Aungep Oct INovI
Trench Reinstatement & 1st Layer of Asphalt 10 31-Oct-13 | 11-Nov-13 4711 Lo ! ! L YLl NQV-13 Trench Reinstatement& 1st Layer of Asphalt;
Chambers Mechanical Works 15 16-Jan-14 | 02-Feb-14 1| r r ‘ H 02 Feb 14, Chambers Mebhanlcal WorkS !
123 09-Sep-13  01-Oct13 27-Jan-14 162 ——Y 27Jan-14, 3 Inches Pipelines NetWOrk
Chambers Civil Works 5 02-Oct-13 | 07-Oct-13 244 ! ' 07 OCt 13, Charhbers CI\/lI Wdrks ! ! !
WN Pipelines Installation Total Length =459.72 L.M 5 09-Sep-13 01-Oct-13 | 01-Oct-13 249 W=y 01.-Oct-13, WN Pipelines Installatron Total Length 459 72 L M.
House Connection Pipes Installation 5 01-Oct-13  06-Oct-13 e9l: . 1 | wo6 ’oc’tli’é’H’bﬂs’é’cdh’riéi;’tiéh’ iirbé’s’r’riéiéirla’tibh’ ”””””””””
Pressure Test 3 28-Oct-13 | 30-Oct-13 51 ! ' 30 Oct- 13 Pressure Test f
Trench Reinstatement & 1st Layer of Asphalt 10 12-Nov-13 | 23-Nov-13 471 W 23- Nov 13 Trench Rernstatement& 1st LayerofASphaI
Chambers Mechanical Works 10 16-Jan-14 | 27-Jan-14 1| b W 27-Jan 14 Chambers Mecham(:al Works
 Zone #2 113 21-Aug-13 01-Oct-13  08-Feb-14 152 | F'—'—'—'—'—"v 08- Feb 14, Zone #2! !
r P ——— }’."6é”F’éB’i’4"’é’r’riéh’e’éiiibélihé’é’Né’u}b’r’k """"
Chambers Civil Works 14-Nov-13 ! ! H 14 NOV 13, Chambers Civil Works |
WN Pipelines Installation Total Length = 1787.19 L.M. 18 | 21-Aug-13 01-Oct-13  14-Oct-13 238| F‘—‘-V 14-Oct-13; WN Pipéelines Installation Total Length 1787 19 L. I\
House Connection Branches Installation 18 26-Oct-13 | 14-Nov-13 421 ! H 14 Nov 13 House Connectlon Branches Installatron !
Pressure Test 3 16-Nov-13 | 18-Nov-13 42| | W 18-Nov- 13 Pressure Test
Trench Reinstatement & 1st Layer of Asphalt 8 19-Nov-13  27-Nov-13 50| 3 W 27-Nov-13, Trench Rernstatement& 1st Layer ofAsphar
Chambers Mechanical Works 10 28-Jan-14 | 08-Feb-14 1f: ! Lo ! W 08 Feb 14, Chambers Mechanrcal Works
101  07-Octl3 05-Feb-14 1| Pe— 05-Feb-14,3 Inches Plpehnes Network
Chambers Civil Works 7 07-Oct-13  14-Oct-13 72| w 14 Oct 13, Chambers Civil Works ‘ L
WN Pipelines Installation Total Length =610.18 L.M. 7 09-Oct-13 | 16-Oct-13 72| ' 16-Oct- 13 WN! Prpelrnes Installation Total Length 610 18 L. M
House Connection Pipes Installation 7 09-Oct-13  16-Oct-13 72 {”"*’”’*’"”""""""(ﬁ’ib”o&’t’ia’Héﬁ.’s’e"é’dhh’éé’t[&h’e]b’éé’rﬁs’t’él’lé’ﬁéh ””””””””””
Pressure Test 3 16-Nov-13  18-Nov-13 471 . W 18-Nov-13, Pressure Test
Trench Reinstatement & 1st Layer of Asphalt 3 28-Nov-13 01-Dec-13 50| V 01-Dec-13, Trench Rernstatement& 1st: Layer ofAsph(
Chambers Mechanical Works 8 28-Jan-14 | 05-Feb-14 1| ! W 05 Feb 14, Chambers Mechanlcal Works
~ Zone #3 116  04-Sep-13 01-Oct-13  17-Feb-14 144 V_V 17- Feb 14 Zone #3 :
Lo v-————-v ”””””””””””””””” i’7"F’éb’Izi”z’ihi:’rié?s’iirio’él’rh’é’s’r’\r’ét\}vb’r’k
Chambers Civil Works 16-Nov-13 | 03-Dec-13 : .| | V=¥ 03-Dec-13, Chambers Civil Works | | !
WN Pipelines Installation Total Length = 1544.51 L.M. 16  16-Sep-13 01-Oct-13 | 09-Oct-13 243|: V-V 09 Oct 13, WN Prpehnes Installatlon Total Length 1544 51 L. M
House Connection Branches Installation 55 01-Oct-13 | 03-Dec-13 34 ﬁ 03 Dec 13, House C0nnet:t|on Branches Installat|0n ‘
Pressure Test 3 05-Dec-13 08-Dec-13 34| ' 08 Dec 13, Pressure Test
Trench Reinstatement & 1st Layer of Asphalt 7 09-Dec-13 16-Dec-13 42 777777777777777777777777777777777777 W16Decl3TrenchRelnstatement&lstLayerofAsp
Chambers Mechanical Works 10 06-Feb-14 | 17-Feb-14 1| r ‘ | W 17- Feb 14, Chambers Mechanrcal quks |
111 04-Sep-13  01-Oct-13  11-Feb-14  149| Ve——Y 1]-Feb-14, 3 Inches Prpelrnes Network ‘
Chambers Civil Works 4 17-Oct-13 | 21-Oct-13 232 W 21 Oct 13 Chambers C|V|I Works r
WN Pipelines Installation Total Length = 347.95 L.M. 4 04-Sep-13 01-Oct-13 | 01-Oct-13 249 ﬁ 01-Oct- 13 WN Pipelrnes Installatlon Total Length 347 95 L M.
House Connection Pipes Installation 4 01-Oct-13  05-Oct-13 o2l 7T wos ’oc’tli’é’H’bﬂs’é”c’éh’héb’tiéh’ iirbé’s’r’rié{éirla’tjbh’ ”””””””””
Pressure Test 2 05-Dec-13  07-Dec-13 41| | W 07-Dec-13, Pressure Test o
Trench Reinstatement & 1st Layer of Asphalt 3 17-Dec-13 19-Dec-13 42| L w 19 Dec 13 Trench Relnstatement& lst LayerofAs
Chambers Mechanical Works 5 06-Feb-14 11-Feb-14 1 3 | W 11 Feb 14 Chambers Mechahlcal Works
 Zone #4 121  22-Aug-13 01-Oct-13  23-Feb-14 139 M 23- Feb 14 ane #4
 2Inches Pipelines Network 113 22Aug-13  01-Oct13 13-Feb-14 147 = Ve——— i’é’ﬁé’b’il’2’|h’éh’e’s“’eibé’|iri’ejs’Nét\}\}éik ”””
. Chambers Civilworks 3 . 9200c13 22-0ct13 77| | W 22-Oct-13, Chambers Civil Works !
WN Pipelines Installation Total Length =255.95 L.M. 3 22-Aug-13 01-Oct-13  02-Oct-13 248 F—V 02 Oct- 13 WN Prpelrnes Installatron Total Length 255 95 L M.
House Connection Branches Installation 3 20-Oct-13  22-Oct-13 77| W22 Q)ct 13 House Connection Branches Installatron |
Pressure Test 2 23-Oct-13  24-Oct-13 771 W' 24-Oct-13, Pressure Test
Trench Reinstatement & 1st Layer of Asphalt 2 26-Oct-13  27-Oct-13 93 1 L v ’é?’béi’i’s"Tr’éh’éﬁ’rié{ﬁéiéiéh&é’rit’ & ’i’s’t”rjéy’e? bt’Aé’;ihldit ”””
\ Chambers Mechanical Works 2 12-Feb-14 | 13-Feb-14 1] ! ! j ! ' 13 Feb 14 Chambers Mechanlcal Works !
w7 06-Oct13 23-Feb-14 1| v m—y. 23-Feb-14, 34,6 Inches Prpelrnes Network
Chambers Civil Works 14 06-Oct-13  21-Oct-13 75| W 21 Qct 13 Chambers Crvrl Works ! !
WN Pipelines Installation Total Length =1368.90 L.M. 14 09-Oct-13 | 24-Oct-13 75| Iy 24-Oct-13, WN Pipelines Installatron Total! Length 1368 90 L
House Connection Pipes Installation 14 09-Oct-13  24-Oct-13 75 7777777777777777777777777777 H 24OCt 13H0useConnect|0n Plpes Installatlon 7777777777777777
Pressure Test 3 26-Oct-13 | 28-Oct-13 75| ' 28- Oct 13 Pressure Test ! r
Trench Reinstatement & 1st Layer of Asphalt 7 29-Oct-13  05-Nov-13 85| W 05 Nov 13, Trench Rernstatement& 1st LayerofAsphaIt
Chambers Mechanical Works 10 12-Feb-14  23-Feb-14 1] oo W 23-Feb-14, Chambers Mechanlcal Works
 Zone #5 131  02-Sep-13 01-Oct-13  06-Mar-14 1290 | | Y— ; "y 06-Mar-14,Zone#5 | | | | ‘
131 10-Sep-13  01-Oct-13 06-Mar-14 129 =  ————Y 06-N\af-14,2 INches eubélrﬁéé Néi\}vb’r’k |
Chambers Civil Works 15 23-Oct13 09-Nov-13 216| ! W=y 05-Nov-13; Chambers Civil Works! |
WN Pipelines Installation Total Length = 1469.62 L.M. 15 | 10-Sep-13 01-Oct-13 | 02-Oct-13 249 V-V 02:0ct-13, WN Pipelines Installation Total Length = 1469 62 L. M
House Connection Pipes Installation 15 01-Oct-13 | 17-Oct-13 91 ‘ H 17 Oct 13 House Connectlon Prpes Installatlon ‘
Pressure Test 3 19-Oct-13 | 21-Oct-13 91 .4 21 Oct 13 Pressure TeSt b r
C— (NewBar) B Critical Remaining Work Date Revision Checked Approved
16-Sep-13|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...




[Activity ID Activity Name Original | Actual Start | Actual Finish | Early Start | Early Finish | Total Float fr 2, 2013 | Qtr 3, 2013 Qtr4,2013 | Qtr1,2014 | Qtr2,2014 | Qtr3,2014 [Qtr4, 2014
pllael IMayIJun Jul [Aungep Oct INov Dec|Jan IFebIMar AprlMay[Jun Jul [Aungep Oct Novl

Trench Reinstatement & 1st Layer of Asphalt 4 22-Oct-13 | 26-Oct-13 104 | Lo ! | W 26-0Oct-13, Trench Reinstatement & 1st Layer of Asphalt
Chambers Mechanical Works 10 24-Feb-14 | 06-Mar-14 i ¢ ¢ 0 1 i | | W¥O06-Mar-14,Chambers Mechanical Workr
GRS RS Sl $ 2209020 0 0 Yy 25.Fcb-14,3,4,6 Inches Pnpelmes Networr
Chambers Civil Works 4 26-Oct-13  29-Oct-13 225| oo | | ' 29- Oct 13 Chambers CIVI| Works b ! !
WN Pipelines Installation Total Length = 385.95 L.M. 4  02-Sep-13 01-Oct-13  01-Oct-13 250(: i H QliQQtﬁlisiWNPJPE'JQQ?JHSEQU?HQHTQ}?#JJ;?HQF@7737875379757 LM

House Connection Pipes Installation 4 01-Oct-13  05-Oct-13 105{: . | | | W 050Oct13, House Connection;Pipes InStaIIatlon

Pressure Test 2 19-Oct-13  20-Oct-13 94|\ | i i | | W20-Oct13, Pressure Test o

Trench Reinstatement & 1st Layer of Asphalt 2 21-Oct-13 | 22-Oct-13 107 ! ! ! ! ! V 122- (Dct 13 Trench Relnstatement& lst Layer ofAsphaIt
Chambers Mechanical Works 2 24-Feb-14 | 25-Feb-14 ; ; ; ; 1 r V 25- Feb 14 Ohambers ‘Mechanical Works
~ Cleaning,Flushing,Disinfection,Customer Water Meter Installation&2nd Layer of Asphalt 100 27-Feb-14 23-Jun-14 3| 00 Vﬁ—f—f—‘-'FZS Jun LA C[eanlng F|‘l

ymmm—y 02-Apr-14, Cleaning,Flushing !
! !—!1 07-May- 14‘Cus‘tome‘rWa‘ter M
vy 19- May-l‘A Disinfection!
. .| Wwmmy:23-Jun-14,2nd Layer o
Urif Network ‘-EI—_:I]_ 15 Jul 14, UrlfNetW
Demobilization,Close Out&Handing Over ﬁ 04 Aug -14, Dem

Project 2: Alzaweyeh Network 18-May-13 01-Oct-13  02-Mar-14 — ‘ ‘ ‘ — ‘ v 02 Marr14 Prolect2 AIzaWeyeh Network

Alzaweyeh Network -_- — 02 Marr14 Alzaweyeh NetWork

Mobilization 18-May-13 17-Jun-13 v-'-v 17-Jun-13 A, Mobilization | | |

Procurement 58 22-May-13 20-Sep-13 } F———'—V 20 Sep 13A Procurement !

Apply Traffic Control Plan / Safety Measurments / Coordination With Israeli&Local Authorities 3 23-Jun-13 26-Jun-13 || W 26-Jun-13A, Kbbly'i'raﬁrc dbh’frarpiéh"/’é;ar’e’tg‘ruéas’u’riﬁ’e}it’é7’caéiaiﬁati6h’ Wlfl"

Pre Excavation / Digging the Ground for All Zones 80  23-Jun-13 01-Oct-13  01-Oct-13 260 F‘—‘—‘—V 01-Oct-! ;LS Pre Excavatlon | Dlgglng the Ground forAII Zones

Zone #1 31 01-Oct-13  10-Nov-13 3 ey 10-Nov-13; Zorie #1 | A

2 Inches Pipelines Network 31 01-Oct-13  10-Nov-13 3| ey 10-Nov-13; 2 Inches Plpellnes Network

A M 0 W 08-Oct13,ChambersCiilWorks | 1 i i
] K W 08-Oct-13, WN Pipelines Installation Total Length 633 08 L. M
] E W¥ 08-Oct-13, House Connegtion, Branches Installatlon oo
4 g 'W 13-Oct-13, Pressure Test
10 _ ; } W 29- Oct 13 Trench Relnstatement& 1st Layer ofAsphaIt
10 R W= 10-Nov-13; Chambérs Mechanical Works

3 Inches Pipelines Network ! oo ! V—"V 10-Nov-13; 3 Inches Plpellnes Net‘workr
. | | W 05-Oct13, Chambers Civil Warks | |
W 05 Oct-13 WN Plpelines Installatloh Total Lehgth 303 71 L M
W 05 Oct-13, House Connectlon Plpes Installat|on ;
'W 12-Oct-13, Pressure Test,
001 v 28-0ct13, "TFén’cnﬁéin’s’téié’rn’e’nié’i’s’t’ ’lléyéﬁc’fﬁs’bh’é‘lft ”””
. W= 10-Nov-13, Chambers Mechanical Works

Zone #2 81  02-Sep-13 01-Oct-13  12-Dec-13 201(: P ! V—'—'—"V 12 Dec 13 Zone #2 ! !
2 Inches Pipelines Network 61 12-Sep-13 01-Oct-13  12-Dec-13 1890 | | | | e——— 1> Dec-13,2 Inches Prpelrnes Network
A 'y 20- Oct 13 Chambers C|V|I Works
””””””””””” | Y—y ’oé’ 6& 13, WN Pipelines Installation ’T’dté’I’L’e’rig’th’ = Q’Eié’é’o’ L. ’M’
L ey 20 Oct 13 House Connectlon Branches Installatlon
‘ W 31- Oct 13 PressUre Tbst j 1 1 ‘
V-V 20 Nov 13 Trench Relhstatement& 1st Layer ofAsphalt
""V l2 -Déc- 13 Chambers Mechanlcal Works

3,4 Inches Pipelines Network 3 3 3 3 * 02- Decul3 3 4 Inches Plpellnes Network
oo ! H 21 Oct 13 Chambers C|V|I Works ! oo
ﬁ 09 Oct 13, WN Plpellnes Installation Total Length 1354 72 L. l\

1 : ‘ ‘ W= 16-Oct-13, House Conngction Plpes Installatlon ! !

L wosoaispresswels I ,,,,, f

! ! ! } ! ! ¥ 05-Nov-13,Trench Relnstatement& 1st LayerofAsphaIt
Zone #3 82  13-Aug-13 01-Oct-13  29-Dec-13 187 V-'—'—'—'—V 29-Dec-13, Zone #3

W 02- Dec 13, Chambers Mechanrcal Works

2 Inches Pipelines Network 82  13-Aug-13 01-Oct-13  29-Dec-13 -12 ; P 1 r 1 ' 29- Dech3 2 Inches Plpellnes NetWOrk
oo ¥=¥ 03-Nov-13, Chambers Civil Works |
””””””””””” | Wy (3-Oct{13, WN Pipelines Installation Total L’éhg’th’ = ’iilr;i ’?i’L’M ‘
‘ W 03 NoV 13, HouSe COnnectlon Branches Installatlon
FV 19- Nov 13 Pressure Test

F"V 09 Dec-13; Trench Relnsratement& 1st LayerofAspr

C— (NewBar) B Critical Remaining Work - Date Revision Checked Approved
B /ctual Work P & Milestone 16-Sep-13|Sr.Planning Eng.M. AbuSha... [CM/Deputy Prog.-Iv... [INaim Mani-Prog Direc...
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[Activity ID ['Activity Name ["Original | Actual Start | Actual Finish | Early Start | Early Finish | Total Floatfr 2, 2013 | Qtr 3, 2013 | Qtr 4, 2013 | Qur 1, 2014 | Qur 2, 2014 | Qur 3, 2014 |t 4, 2014
Duration

IMayIJun Jul [Aungep Oct INovIDec Jan IFebIMar AprlMay[Jun Jul [Aungep Oct INovI
=y 29-Dec:13, (,hambers Mechanical Works

~ 3Inches Pipelines Network - -Dec- A v_v 21-Dec-13, 3 Inches Pipelines Network

A | Wi23- ¢)ct 13 Chambers Crvrl Works 3 !
! H 03-Octi13, WN Prpelrnes Installatron Total Length 543 69 L M

! ' 07 Oct 13, House Connectron Plpes Installatlon

' 06- Nov—13 ‘Pressurd Test 1 ! |

'V 18-Nov-13, Trench Remstatement& 1st Layer ofAsphaIt
'y 21- Dec 13, Chambers Mechanlcal Works

Zone #4 65 10-Sep-13 01-Oct-13  17-Dec-13 97| v_v 17-Dec-18, Zone #4 | | .
2 Inches Pipelines Network 63  10-Sep-13 01-Oct-13  17-Dec-13 197 ! ! ! }V-'—'—'-V 17- Dec 18 2 Ihches Prpelrnes Network ! ! !
.\ | wy1i2-Nov-13 ChambersCiilWorks | | | |

0T ey 01:0ct-13, WN’b’i‘b’él’r nes Installation Total Length = ’?’o’o 33 L’ M. | ;

ﬁ 12 Nov-13, House Connectlon Proes Installatron
| W 120- Nov 13, Pressure Test
W 02:Dec:13, Trench Rernstatement& 1st: Layer ofAsph
"W 17-Dec-13, Chambers Mechanical Works |

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

3 Inches Pipelines Network - - -Oct- - - ! ! ! ! | e—— 17-Dec-13, 3 Inches Prpelrnes Network
oo 'W 12-Oct-13, Chambers Civil Works | oo
' 02:Oct- 13 WN P|peI|nes Installatlon Total Length 395 4 L. M
W 05 Octr13 House COnnectron Prpes Installation
A 4 16 Nov 13 Pressure Test
””””””””””””””””””” " W 27-Nov-13, Trench Reinstatement & ’i?s’t’ Léyér 6’f’A§p3ha
A W 17 Dec 13 Chambers Mechanlcal Works o
Zone #5 75  08-Sep-13 01-Oct-13  29-Dec-13 w87 v_v 29-Dec:13, Zone#5 | | |
2 Inches Pipelines Network 73  08-Sep-13 01-Oct-13  29-Dec-13 87| v————v 29-Dec!13, Zlnches Plpellnes Network
l W l18 l\!ov 13 Chambers Crvrl Works JJJJ
T ey 01:0ct-13, WN Pipelines Installation Total Lerigth = ’Afo’io’L’M"
! ﬁ 118-Nov-13, House Conpection Prpes lnstallatron
.| W:21-Nov-13, Pressure Test |
A 03 Dec 13, Trench Relnstatement& 1st LayerofAsph
Lo ! ! o ﬂ 29- ‘Decjls Chambers Meqhanrcal Works ! !
3 Inches Pipelines Network -Sep- -Oct- -Dec- . (""vﬁﬁﬁv"z’é’oéé 13,3 iri’ch’é’s’eib’énh’éé’N’ét’m’/o’rk" L
.~ 1 | | W 05-Oct13, Chambers Civil Warks | ! !
W 05 Octr13 WN Plpelines Installatroh Total Lehgth 532 42 L M
W 05 Oct-13 House Connectlon Plpes Installatron t
f wi21- Nov-lS Pressure Test ! !

WV 03- Dec 13, Trench Rernstatement& 1st LayerofAsph
| | | W 29- Dec 13, Chambers Mechanrcal Works ‘
Zone #6 83  31-Jul-13 01-Oct-13  09-Jan-14 -12(: ! ! V_V 09 Jah 14, Zone #6

2 Inches Pipelines Network 83  31-Jul-13 01-Oct-13  09-Jan-14 a2( —v 09-Jan-14,2 Inches; Plpellnes Network

3 W 30- Nov»13 Chambers C|V|IWorks }

ﬁ 08 Oct 13, WN Prpelrnes Installation Total Length 982 18 L. M
b W 30:Nov:13, House Connectron Prpes Installatlon !
WV 09-Dec-13, Pressure Test |
A ad 21 Dec 13 Trench Rernstatement& 1st LayerofAs
W 09 Jan 14, Chambers Mechanrcal Works

3 Inches Pipelines Network ! oo ! ﬁ 09 Jan -14,3 Inches Prpelrnes Network
. 1 | | W o08-Oct13, Chambers Civil Works | |
' 08 Oct 13, WN Prpelrnes Installatron Total Length 291 46 L. M
' O$ Oct 13, House Connectlon Prpes Installatron ! !
! | W 03-Dec-13, Pressure Test
”””””””””””””””””””””””” ¥¥ 15-Dec-13, Trench Rein étatérﬁé’ritr & ’ijs’t’ Léyér 6'f’A’sb
; ; ; r ‘ W 09 Jah 14, Chambers Mechanrcal Works
Zone #7 93  28-Jul-13 01-Oct-13  21-Jan-14 167|: Lo ﬁ 121- Jan 14 Zone #7 !
2 Inches Pipelines Network 93  28-Jul-13 01-Oct-13  21-Jan-14 167 V_V 21 Jan 14 2 Inches Plpelmes Network
! Lo ! W 14 Dec 13 Chambers Grvrl Works |
# 07- Oct-13, WN Pipelines Installation Total Length = 988.09: LM
: FV 14 Dec 13 House Connectlon Prpes Installatron |
.4 17 Dec 13 Pressure Test r r r

[/ (NewBar) I Critical Remaining Work Date Revision Checked Approved
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[Activity ID ['Activity Name ["Original | Actual Start | Actual Finish | Early Start | Early Finish | Total Floatfr 2, 2013 | Qtr 3, 2013 | Qtr 4, 2013 | Qur 1, 2014 | Qur 2, 2014 | Qur 3, 2014 |t 4, 2014
Duration

IMayIJun Jul [Aungep Oct INovIDec Jan IFebIMar AprlMay[Jun Jul [Aungep Oct INov

10  18-Dec-13 29-Dec-13 | . . . . W¥ 29:Dec:13, Trench Reinstatement & 1st Layer of A
| Chambers Mechanicalworks : : : : 3 : ‘ ‘ : 121-Jan-14, Chambers Mechanical Works ! :

7777777777777777777777777777777777777777777777777777777777

3 Inches Pipelines Network ! ! ! ! ! W_V 121-Jan-14, 3 lnches PlpellnES Network
! ! ! ! ! vy 19 Qct 13 Chambers Civil Works ! ! ! ! !
.y 19- Oct 13 WN Plpellnes Installatlon Total Length 803 21L M
W 19 Oct 13 HoUse Connect|0n Plpes Installatlon
SR U S R S BN R !,1,7,9‘?9,1,3,RL‘%%,SHV,‘?,TE@ ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

W 29-Dec-+13, Trench Relnstatement& 1st | Layer ofA
! Ly i21- Jan 14 Chambers Mechanlcal Works !

Zone #8 103 23-Jul-13 01-Oct-13  02-Feb-14 157 | V— 07-Feh-14,Z0N6 #8 | |
2 Inches Pipelines Network 103  23-Jul-13 01-Oct-13  02-Feb-14 157 I V"—‘—'—'—'—‘—V 02 Feb 14, 2 Inches Plpelmes Network

[ R R R A _ ;8 JJan 14 Chambers QMI Works | ! !
”””””” v—'—'—v : ié’o& 13, WN Pipelines Installation Total Length = ’2’2’:3,6’ 01 L
W—y 2 3- (Dct 13 House Connection Plpes InstaIIatlon

W 27-Oct- 13 Pressure Test ! b

W 07 Nov-13 Trench Relnstatement& 1st Layer ofAsphaIt
JJJJJJJJ H O% Feb -14, ‘Chambers Mephamcal Works !

3 Inches Pipelines Network -Sep- -Oct- -Jan- oL v-————v ”””””””””” 26-Jan-14, 3 Inches iinbéi[né’s’Néiw”or’k ””””
: : : : W 24- Oct 13 Chambers C|V|I Works
W 01 Oct- 13 WN Pipellnes Installatlon Total Length 494 7L. M
W 06 Oct-13 House Conneétlon Plpes Installatron } !

W 27-Oct-13, Pressure Test !
””””””””””””””””” w ’d?’ Noy-13,Trench Reinsfateme h’t’é{ ’iéi ’Lla’yé’r’ét A’éb’ﬁéit’ i
| | | ‘ W 26 Jan :L4 Chambers Mechanlcal Works
Zone #9 107 20-Jul-13 01-Oct-13  06-Feb-14 153 ! ! V_V 06 Feb 14, Zone #9 | r

2 Inches Pipelines Network 107 20-Jul-13 01-Oct-13  06-Feb-14 153 — 06 Feb 14,2 Inches Plpellnes Network

H 14 Nov 13 Chambers C|V|I Works

! ﬁ 06-Oct-13, WN F’lpelrnes lnstallatlon Total Length 1881 49 L. M
| | Wy 16-Ort-13, House Conngction Pipes Installatlon !
A 4 20 Oct-13 Pressure Test
‘ W 31- Oct 13 Trench Reinstatement& lst LayerofAsphaIt
W 06 Feb 14, Chambers Mechanical Works

Cleaning,Flushing,Disinfection,Customer Water Meter Installation&2nd Layer of Asphalt 12 08-Feb-14 20-Feb-14 -12] oo ! oo ! 'y 20- Feb 14 Cleanrng Flushrng Drsrnfectron
Cleaning Flushing 10 08-Feb-14  20-Feb-14 o0 ¢ 0 0 1 0 1 | vw20-Feb-14,Cleaning,Flushing | |
Customer Water Meter Installations 10 08-Feb-14  20-Feb-14 -0(0 i 0 . 1 . | |  w¥:20-Feb-14, Customer Water, Meter Installat
Disinfection 10 08-Feb-14  18-Feb-14 -12]; oo ! oo ! .y 18- Feb 14 Dlsmfectron b b
2nd Layer of Asphalt - Final Stage 12 08-Feb-14 20-Feb-14 12| 3 3 3 3 3 3 3 3 'y 20- Feb 14 2nd Layer ofAsphaIt Flnal Sta:

Al Zawyeh Network Demobilization,Close Out&Handing Over 8 22-Feb-14 02-Mar-14 120 W 02- Mar-14 AI Zawyeh Network Demobrlrz

1 (NewBar) B Critical Remaining Work Date Revision Checked Approved
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AID-294-TO-13-00005 SOUTHWEST

SWN-ZWN One Month Look Ahead

NABLUS VILLAGES WATER 01-Oct-13
Activity ID [Activity Name [ Original | Actual Start | Actual Finish | Early Start | Early Finish_|tr 2, 2013 Qv 3, 2013 Qv 4, 2013 Qur 1, 2014 Qv 2, 2014 Qv 3, 2014 |Qu 4, 2014
il [May I Jun | Jul IAug ISep Oct [Nov IDec Jan IFeb I Mar | Apr [May I Jun | Jul IAug [Sep Oct | Nov
A\ . oV . .... . A= AN A » DD "A A\ .. ... ' —24Mayl4AlD294Tol3ooq
Submittals v—'—v 20 Oct 13, Submrttals |
Pre Construction Submittals ‘ V 01- Oct 13 Pre Constructlon Submrttals
PCS-SWN-275 Approval of Dilapidation Survey 0 01-Oct-13 | 0 Approvat of Dllapldatlon Survey !
Construction Submittals ﬁ 20-0¢t-13,:Construction Submlttals
Material Submittals o W 08 7C7)7c7t7i737Méterralﬁsiu’b’mrttals 77777777777777777777777777777777777777777777
Civil W¥ 08-Oct-13, Civil |
CS610 Prep.&Submit Manhole Rungs - Product Data & Sample 7 01-Oct-13 | 08-Oct-13 o Prep &Submlt Manhole Rungs Product Data & Sample
CS740 Prep.&Submit Road Accessories - Product Data & Sample 7 01-Oct-13  08-Oct-13 EI Prep &$ubm|t Road Accessorles Product Data & Sample
CS770 Prep.&Submit RSV Main Steel Doors,Fences - Product Data & Sample 7 01-Oct-13 | 08-Oct-13 o Prep &Submlt RSV Main Steel Doors Fences Product Data & Sample
CS890 Prep.&Submit RSV Internal&External Paint - Sample & Product Data 7 01-Oct-13 | 08-Oct-13 I]Prep&$ubm|tRSV ihiéihlat;e;’e’ktér}iéi ’F’véﬁh’t”séiﬁp’lé'é;’Pféa’qéibaté{”’
CS998 Prep.&Submit of Concrete Repair&Rehabilitation 7 01-Oct-13  08-Oct-13 EI Prep &Submitof Concrete Repalr&Rehabllltanon
Electrical & Instrumentation W 08 Oct- 13 Electrlcal & lnstrumentatron !
Cs631 Prep.&Submit Electrical conductors, conduits, and electrical manholes - Proc 7 01-Oct-13 | 08-Oct-13 l:l Prep &Submlt Electrlcal conductors conduns and eIectrlcaI manholes -
CS671 Prep.&Submit Electrical light panel (DLP) - Product Data 7 01-Oct-13 | 08-Oct-13 o Prep &Submlt Electrlcal Ilght panel (DLP) Product Data ‘
CS691 Prep.&Submit Outdoor light poles with light fixtures - Product Data 7 01-Oct-13  08-Oct-13 """""”"’"""’"""’ij"e’r’e’b’&é&Brﬁ{tbﬂtﬁéb’r’l}g’rit’ h’dl’éé’\)vit’ritigh’t’fiktt]ré’s’”Pr{pa’u’c’toa’t}a’ ”””
CSs711 Prep.&Submit Instrumentation (flow meter, pressure regulating valve, level el 7 01-Oct-13 | 08-Oct-13 EI Prep &Submit Instrumentatron (flow meter pressure regulatmg valve Ie
CSs731 Prep.&Submit RTU panel with PLC unit, including Wires - Product Data 7 01-Oct-13 | 08-Oct-13 i:l Prep &Submlt RTU panel WIth PLC unlt lncludlng eres Product Data
Mechanical W 08 Oct- 13 Mechanlcal t t t t t
Cs771 Prep&Submit Flanged Stop Valve - Product Data/Test Reports 7 01-Oct-13 | 08-Oct-13 EI Prep&Submlt Flanged Stop VaIve Product Data/Test Reports
CS791 Prep&Submit Ball Valves - Product Data/Test Reports 7 01-Oct-13  08-Oct-13 ’"”"’"”""""""""’ij"P’r’e’béléh’brﬁit’e’ail’l'\’/a’lixés"’b’r’ddu'dt’oéia’r’ré’s’t’rz’ébip’r’t’s ””””””””””
Cs821 Approval of Threaded Gate Valves - Product Data/Test Re ports 0 01-Oct-13 0 Approvat of Threaded Gate Valves Product Data/TestRepo rt$
cssal Approval of Butter Fly Valves - Product Data/Test Reports 0 01-Oct-13 6 Approval of Butter Ply Valves - PrOduct Data/Test Reports
Css871 Prep&Submit Pressure Reducing Valves - Product Data/Test Reports 7 01-Oct-13  08-Oct-13 l:l Prep&Submlt Pressure Reddcrng Valves Product Data/Test Reports
CSs891 Prep&Submit Pressure Relief Valves - Product Data/Test Reports 7 01-Oct-13 | 08-Oct-13 i Prep&Submlt Pressure Rellef Valves Product Datafl'est Reports
cso1 Prep&Submit Flow Control Valve with Orfice Plate - Product Data/Test Reports | 7 01-Oct-13  08-Oct-13 """"""”’""”’"""’ij"P’ré’pélsh’brﬁif’Fibi/{(’c’Ehir’cil’Varv’é\}vit’ri Orfice ’eiéié"iir’cjdh’ét’ Datafl'ﬁl‘estRe
CS931 Prep&Submit Float Level Valve - Product Data/Test Reports 7 01-Oct-13 | 08-Oct-13 EI Prep&Submlt Float Level Val\/e ProduCt DatafI'eSt Reports |
CS951 Prep&Submit Magnetic Flow Water Meters - Product Data/Test Reports 7 01-Oct-13 | 08-Oct-13 o Prep&Submlt Magnetlc FIowWater Meters Product Datafrest Reports
Cs971 Prep&Submit Water Meters - Product Data/Test Reports 7 01-Oct-13  08-Oct-13 0O Prep&SubmltWater Meters Product Data/Test Reports
CS986 Prep&Submit Surge Check Valve- Product Data/Test Reports 7 01-Oct-13 | 08-Oct-13 i:l Prep&Submlt Surge Check Valve- Product Data/Test Reports
CSb1039 Approval of Prepayment Water Meter/Prepaid Customer Water Meter - Produ 0 01-Oct13 |1+ 1 1 ¢ "/&bﬁr’éi&a’t’b’f’ﬁéh&ﬁh’e’hiW”aife’r’ Mé’té’r’/iirébé’ta ’cu’s’tb’rh’éiti\iait’ér’ t\)le’te’r:Prc
CSb1059 Approval of Prepayment Water Meters Valves - Product Data/Test Reports 0 01-Oct-13 0 Approval of Prepayment Water Meters Valves Product Data/Test Reports
CSb1069 Prep&Submit Service Connection - Product Data/Test Reports 7 01-Oct-13 | 08-Oct-13 I:I Prep&Submrt SerV|ce Connectron Product Data/Test Reports !
Shop Drawings ﬁ 12 Octr13 Shop Drawrngs }
Mechanical ‘ W 12-Oct-13, Mechanical !
CS401 Prep&Submit Urif NW/House Connections - Shop Drawing 10 01-Oct-13  12-Oct-13 """"""”’""”""""i"e’ré’pé[s’ubr}i[{u}if N’\’/\’/]H’du’s’é ’c’b’hh’ééﬁb’h’s”’s’hb’p’b’rla\}vihg"E ””””””
CS491 Prep&Submit Stainless Pipes,Specials,Fittings&Pipes Supports - Shop Draw 4 01-Oct-13 | 05-Oct-13 EI Prep&Submlt Stalrtless Prpes SpeC|aIs Flttlngs&Plpes SUpports Shop D
CS561 Prep&Submit Valves (Control,Gate,Butterfly,Check,Ball,Pressure, etc) - Shop 4 01-Oct-13 | 05-Oct-13 IJ Prep&Submlt Valves (Control Gate Butterﬂy,Check Ball F’ressure,,etC) S
Civil ﬁ 12 Oct-13 CIVI| ‘
CS335 Approval of Civil Shop Drawing for Chambers&Structural Elemments Detaile: 0 01-Oct-13 : 0 Approvat of Civil Shop Dravvmg for Chambers&StructuraI Elemments Detc
CS454 Prep&submit Asphalt Access Roads Shop Drawing 10 01-Oct-13 | 12-Oct-13 ””"""""’"""’"""’ij’e}é’péis’ub’rh’.i)&s’bh’éit’)&ééé’s’s; Roradis’ ’s’hb’;ﬁ Dravyrng 7777777777777777777777
CS495 Approval of Shop Drawing of Transmission Pipeline 0 01-Oct-13 0 Approval of Shop Dravvrng of Transmlssm)n P|pe||ne
CS637 Approval for Urif RSV 0 12-Oct-13 K Approval for Urif RSV ! ! ! !
CS730 Prep.&Submit Internal&External Ladders Shop Drawings 10 01-Oct-13 | 12-Oct-13 I:I Prep &Submlt InternaI&ExternaI Ladders Shop Drawmgs
CS790 Prep.&Submit PVC Memprane Roofing Shop Drawings 10 01-Oct-13 | 12-Oct-13 I:I Prep &Submit PVC Memprane Rooflng Shop Drawrngs
CS830 Prep.&Submit Road Accessories - Shop Drawing 10 01-Oct-13  12-Oct-13 l:IPrep ’&stjb’rh]iiéb’eid’Ai;’c’éé’sbr’réé"srié’p’ brai/\}{rig ””””””””””””
CS995 Prep.&Submit Urif WN - Shop Drawing 10 01-Sep-13 01-Oct-13 | 02-Oct-13 _ Prep &Submrt Urif WN Shop Drawmg ‘
Electrical W 08 Oct- 13 Electrlcal ! ! ! !
CS1016 Approval of RSV Earthing System - Shop Drawing 0 01-Oct-13 0 Approval of RSV Earthlng System Shop Dra\Mng
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-Activity ID Activity Name Original Actual Start | Actual Finish | Early Start Early Finish |tr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 Qtr 4, 2014
Rl [May I Jun | Jul IAug ISep Oct | Nov | Dec | Jan | Feb | Mar | Apr [May I Jun | Jul IAug l Sep | Oct [Nov I
CS1026 Prep.&Submit Electrical Instrumentation - Shop Drawing 7 01-Oct-13 | 08-Oct-13 | ! ‘ ‘ ‘ AEI Prep &Qubm‘t Electrica Instrumentation Shopp Drawmg ; ] ‘
CS1046 Prep.&Submit RSV Lightining System - Shop Drawing 7 01-Oct-13 08-Oct13 |i 1 &+ & Iflﬁli’reoi&éuhrnltilié\/’ L]g’rit]h]h’g 787i/stein1” s’h’db'or'ai\}v]h'g' o
Methods Statement H 20 Oct 13, Methods Statement ! !
Civil h 20- Oct 13, C|V|I !
CS446 Prep.&Submit Confined Space Safety Plan 5 01-Oct-13 | 06-Oct-13 IZI PrEp &Submlt Conflned Space Safety Plan
CS500 Prep.&Submit Structural Design Calculations for RSV 5 01-Oct-13 | 06-Oct-13 | : ‘ ‘ IZI Prep &Submrt Strchtural Desrgn Calculatlons for R‘SV ; ; ] ‘
CS641 Prep.&Submit Field Testing, Pressure Test&Disinfection Plan 5 01-Oct-13 06-Oct-13 |1 &+ 1 ljﬁlf’reo &Siubrnttf:teildtl'eis’tilnigﬁlffressure ’T’eéi&bis’[ﬁfééﬁah eiéh’; 7777777777
CS651 Prep.&Submit Control Valves Manufacturer's Services,Inspection,Start Up&Ti 5 15-Oct-13 | 20-Oct-13 r 0 Prep &Submlt Contrdl VaIves Manufacturers Serwces Inspectlon Start
Project 1: Southwest Nablus Villages Water Supply ‘_'_‘_'_'_‘_‘_‘_‘_'_'_' 24- May 14 PfOJeCtl SOUthW9$
Procurement V—V 03 Feb- 14 Procurement

Supply & Deliver of Steel Pipes,Fittings&Valves by IRD
Welded Pipes and Fittings
Material Delivery
PRO240 Delivery of 2nd Group Welded Steel Pipes&Fittings 68 | 01-Sep-13 01-Oct-13 | 23-Nov-13
Galvanized Steel Pipes and Fittings
Material Order & Manufacture

A22160 2nd Order & Manufacture of Galvanized Steel Pipes&Fittings 58 31-Jul-13 01-Oct-13 | 12-Oct-13
Material Delivery
A22180 Delivery of 2nd Group Galvanized Steel Pipes&Fittings 58 01-Aug-13 01-Oct-13 | 16-Nov-13

Flanged Gate Valves
Material Order & Manufacture

A22190 Order & Manufacture of Flanged Gate Valves 68 01-Oct-13 | 23-Dec-13
Material Delivery
A22210 Delivery of Flanged Gate Valves 60 23-Oct-13 | 31-Dec-13

Threaded Gate Valves
Material Order & Manufacture

A22390 Order & Manufacture of Threaded Gate Valves 12 01-Oct-13 | 19-Oct-13
Material Delivery
A22410 Delivery of Threaded Gate Valves 5 13-Oct-13 | 22-Oct-13

Butter Fly Valves
Material Order & Manufacture

A22430 Order & Manufacture of Butter Fly Valves 90 01-Oct-13  18-Jan-14
Material Delivery
A22450 Delivery of Butter Fly Valves 80 29-Oct-13  29-Jan-14

Combination Air Release Valves
Material Order & Manufacture

A22470 Order & Manufacture of Air Release Valves 43 01-Oct-13 | 24-Nov-13
Material Delivery
A22490 Delivery of Air Release Valves 32 23-Oct-13 | 28-Nov-13

Check Valves
Material Order & Manufacture
A22750 Order & Manufacture of Check Valves 21 01-Oct-13  29-Oct-13
Material Delivery
A22770 Delivery of Check Valves 15 13-Oct-13  03-Nov-13
Strainer
Material Order & Manufacture
A22790 Order & Manufacture of Strainer 42 01-Oct-13 | 23-Nov-13
I Material Delivery
A22810 Delivery of Strainer 32 23-Oct-13 | 28-Nov-13
Dismantling/Flexible/Restrained Joint Dressers
Material Order & Manufacture
A22870 Order & Manufacture of Dismantling/Flexible/Restrained Joint Dressers 43 01-Oct-13 | 24-Nov-13
Material Delivery
A22890 Delivery of Dismantling/Flexible/Restrained Joint Dressers 32 23-Oct-13 | 28-Nov-13

— 03-Feb-14, Supply& Dellver of Steel Plpes Flttlngs
”””””””””””” ’v"ﬁ"""—i’v"é’s"r\’rb’\}’ié’Wéidéd’Pip}é’éla’r}d’i:]itih’g[s’"""""""”’""”""
— 23- Nov 13 Matenal Deln/ery | |
r -_—_I Dell\rery of2nd Group Welded Steel Plpes&Flttrngs !
V—'—'—-V 16 Nov 13, Galvanrzed Steel Prpes and Frttrngs ‘
V_V 12-Oct-13, Material Order &Manufacture |
””””””””” _:r 2 h’d Order & ’M’aihtifla’c’{tj re of Galvanized Steel ’e[bé’é&iirﬁ] h’gé’ o
— 16 Nov—13 Matenal Dellvery 1
:—:I Dellvery of 2nd Group Galvanlzed Steel Plpes&Flttlngs
| | # 31- Dec 13 Flanged Gate Valves ! !
P— 23 Dec 13 Materlal Order& Manufa‘cturel

l:::I Order & I\/lanufacture of Flanged Gate Valves
: V_V 31- Dec 13 Materlal DeIivery
! I:I Delrvery of Flanged Gate Valves
h 122- Oct 13, Threaded Gate: Valves ‘
W 19 Oct 13, Materlal Order & Manufacture 3
’"”’""""’"""’""”’ij"or’dé’r’&’Mé’ﬁuréi:’tﬁré’ b’f’fh’r’ééd’éd’ééié’\’/la’we’é"3 ””””””””””””
A ad 22 Oct 13, Materlal Dellvery ‘ :
O Delivery of Threaded Gate Valves
; ey 29- Jan 14 BUtter Fly VaIVes ‘ !
V—V 18-Jan-14; Material Order & Manufacture |
oy i’oidéréii\)rldriuﬁc’tu’r’é’df’e’uité’rﬁy’\’/al’y’éé ”””””””
‘ m 29- Jan 14 Materlal Dellvery 3
I:I De||very of Butter Fly Valves
V‘—'—V 28- Nov 13 Comblnatlon A|r Release Valt/es
V—V 24—Nov-13 Materral Order& Manufacture
’""’""""’""”’"""’iﬁﬁ"or’dé’r’&’r\/ié}{uré’c’tu’ré b’f’Ar’r’ ’R’é’léla’éé’f/’éli/éé ”””””””””””
‘ _ 28- Nov 13 Materral DeIrvery ‘
I:I Dellvery ofAlr Release VaIves
ﬁ 03 Nov- 13 Check Valves !
H 29- Oct 13 Materlal Order & Manufacture
’""’""""’"""’""”’ifr’or’dé’r’&’Méh’uréé’tJré’6’f’¢’rié’c’|{Véix)é’s ”””””””””””””””””
H 03:Nov- 13 Materral Dellvery
— DellveryofCheckVaIves
* 28- Nov 13 Strarner | r
V—V 23-Nov-13, Material Order & Manufacture‘
’""’""""’""’""""’if”j"ora’ér’&’ri/iéh’uf’aiéﬂ]ré’b’f’str’a’r’rié’r ”””””””””””””””””””
‘ ” 28- Nov—13 Materlal Dellvery
— Delwery of Stralner !
‘ﬁ 28- Nov—13 Dlsmantl|ng/FIeX|b|e/Restra|ned JomtDressers
V—V 24- Nov 13 Materlal Order& Manufacture

l::I Order & Manufacture of DrsmantlrnglFIexrbIe/Restrarned Jornt D
V—V 28- Nov 13 Materral Delrvery

I:I Dellvery of Dlsmantl|ng/FIeX|bIe/Restra|ned Jomt Dressers
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[Activity ID

Activity Name Original | Actual Start | Actual Finish | Early Start Early Finish |tr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3,2014 |Qtr 4, 2014
DUELET [May I Jun | Jul IAug ISep Oct | Nov | Dec | Jan | Feb l Mar | Apr [May I Jun | Jul IAug [Sep Oct [Novl
Prepayment Water Meter ‘ ‘ ‘ ‘ ‘ : Y 03 Feb-14 Prepayment Water Meter !
Material Order & Manufacture V—'—'—-V 16 Jan 14, Materlal Order & Manufacture
A22910 Order & Manufacture of Prepayment Water Meter 89 01-Oct-13  16-Jan-14 I 77777777777 ""'"j"'|"<b'r’dé’r’&’|v|’éh’ufa*c’tu’ré’ br’ri’ré’péyrﬁ’éh’tv\iéiéi*M’ét’e’r“ 777777
Material Delivery ﬁ 03-Feb-14, Materlal Dellvery
A22930 Delivery of Prepayment Water Meter 89 23-Oct-13 | 03-Feb-14 ! I:I Dellvery of Prepayment Water Meter
Prepayment Water Meter Valves V_V 28- Nov 13 PrepaymentWater MeterVaIves
Material Order & Manufacture V——V 23- Nov 13 Matenal Order& Manufacture
A22950 Order & Manufacture of Water Meter Valves 42 01-Oct-13 | 23-Nov-13 *’”’”"”’”""”’”"""’f’""ri”i"or’déi’&'Méh’uf’eiéiuié’afwaiiéi’u’ét’ér’ Vaivés 77777777777777777777777
Material Delivery iy 28-Nov-13, Material Delivery ! ‘
A22970 Delivery of Water Meter Valves 32 23-Oct-13 | 28-Nov-13 ‘ I:I Deli\/ery of Water Meter Valves |
Manhole Cover, EN D400 ﬁ 14 Nov 13, Manhole Cover EN D400
Material Order & Manufacture ﬁ 09 Nov 13, Materlal Order& ManUfactUre
A23070 Order & Manufacture of Manhole Cover, EN D400 30 01-Oct-13 | 09-Nov-13 1”"’”””"””"””"”"’ifr’or’dé’r’é{i\/ila}fufaciu’ré’b’f"M:;\HribiéEc;v’e’r’ ENE)ZOO 7777777777777777777
Material Delivery ﬁ 14 Nov 13, Materlal Dellvery ‘
A23090 Delivery of Manhole Cover, EN D400 25 13-Oct-13  14-Nov-13 I:I Dellvery of Manhole Cover 'EN Ij400
Hand Hole Cover V—V 14 Nov 13, Hand Hole Cover |
Material Order & Manufacture V—"V 09 Nov 13, Materlal Order& ManufactUre
A23110 Order & Manufacture of Hand Hole Cover 30 01-Oct-13 | 09-Nov-13 1"’””"”’”""”””‘"’”“"rjr’o{dé}’&’MAHqu’ciu}é’b’f’ﬁa{hb’Hb’ré’ébv’ér’ 77777777777777777777777777
Material Delivery ﬁ 14 Nov 13, Materlal Dellvery !
A23130 Delivery of Hand Hole Cover 25 13-Oct-13 | 14-Nov-13 ! I:I Dellvery of Hand HoIe Cover !
Pre-Cast Concrete Manholes V—V 29- Oct 13 Pre Cast Concrete Manholes
Material Order & Manufacture ! ! ! V—V 28- Oct 13 Materlal Order & Manufacture ! ! !
A23150 Order & Manufacture of Pre-Cast Concrete Manhole 20 01-Oct-13  28-Oct-13 | . ""”"""”‘””””r:”i“’o’ra’é}’&’Méh’ufaiéiu}é’brﬁ%é’6é’s’t’éohb’ré’té M;a{hh’dl’e 77777 I
Material Delivery Y—V 29- Oct 13 Materlal Dellvery j
A23170 Delivery of Pre-Cast Concrete Manhole 20 02-Oct-13 | 29-Oct-13 I:I DeIivery of Pre Cast Concrete Manhole

Madama Reservoir 500 m3
Retaining Walls 7 Expansion Joints Total Length =76.6 L.M.

Retaining Walls (ST1,ST2) Expansion Joint 1 Length =10.1 L.M. (25.66 L.M.)

A12020 Concrete Curing & Isolation

‘ A12030 Form/Steel Rebars for the Retaning Walls with Drain System - Fence Steel Pi
‘ A12040 Cast Reinforced Concrete for the Retaining Wallls

‘ A12050 Deshuttering & Curing

 A12060 Furnish&Install Fence

Retaining Walls (ST2,ST3) Expansion Joint 2 Length =10.1 L.M. (20.36 L.M.)

Reservoirs Execution Phase

‘ A11910 Excavation for Foundation&Subgrade layer Compaction
\ A11920 Form/Steel Rebars for Foundation
‘ A11930 Cast Concrete
‘ A11940 Concrete Curing & Isolation
‘ A11950 Form/Steel Rebars for the Retaning Walls with Drain System - Fence Steel P
‘ A11960 Cast Reinforced Concrete for the Retaining Wallls
‘ A11970 Deshuttering & Curing For Walls
‘ A11980 Furnish&Install Fence
- Retaining Walls (ST3,ST4) Expansion Joint 3 Length =10.7 L.M. (24.01 L.M.)
Retaining Walls (ST4,ST5) Expansion Joint 4 Length =11.0 L.M.(20.60 L.M.)
A11500 Excavation for Foundation&Subgrade layer Compaction
\ A11510 Form/Steel Rebars for Foundation
‘ A11520 Cast Concrete
‘ A11530 Concrete Curing & Isolation
‘ A11540 Form/Steel Rebars for the Retaning Walls with Drain System - Fence Steel P
.‘ .‘ A11550 Cast Reinforced Concrete for the Retaining Wallls

N R AN

=

31-Jul-13

08-Jul-13
27-Jul-13
30-Jul-13
31-Jul-13

08-Jul-13
17-Jul-13
22-Jul-13
23-Jul-13

01-Oct-13
01-Oct-13
13-Oct-13
14-Oct-13
22-Oct-13

01-Oct-13
01-Oct-13
01-Oct-13
01-Oct-13
01-Oct-13
13-Oct-13
14-Oct-13
24-Oct-13

01-Oct-13
01-Oct-13
01-Oct-13
01-Oct-13
01-Oct-13
14-Oct-13

05-Oct-13
12-Oct-13
13-Oct-13
21-Oct-13
23-Oct-13

02-Oct-13
05-Oct-13
01-Oct-13
08-Oct-13
13-Oct-13
14-Oct-13
22-Oct-13
26-Oct-13

02-Oct-13 |!

03-Oct-13
01-Oct-13
07-Oct-13
14-Oct-13

[ # 26-Oct-13, Civil & Structutal Works |

w 24- May 14 Reservolrs EXECUIIO
A 4 1 "y 06- NovalS Madama Reservoir 500 m3:
J"”’“""’v————w""""""‘"""’""L"b’é’N’dv?i’é’iiéiéihihgW"’ail’l’s‘}"E}bé{riéréh"Jb’.ﬁt’s’%&iﬂléﬁgih’L’%’6”16
‘ ‘_V 23 Oct 13 Retalnlng WaIIs (ST:L ST2) Expansmn Jolnt 1 Length 10
# 23- Oct 13 Civil & Structural Works | | | | |
_II ancrete Cunng & Isolatlon f
! | I:I Form/SteeI Rebars for the Retanrng WaIIs wrth Draln System Fence St
”””””””””””””””””””” | ’(’ié’si’lé’éuh’fb"r’ééa’oéh’ér’éié’fb’r’ thel iéétéihihg WaIIIs
O Deshutterlng & Curlng
1 Furnish&lnstall Fence

Y —y 26-Oct-13, Retaining Walls (ST2 STS) Expansmn Jolnt2 Length 1(

_ Exoavatlon for Foundatlon&Subgrade Iayer Compactlon
—II Form/SteeI Rebars for Poundatron r r
_ CastConcrete r ‘
—:I Concrete Cunng & Isolatron | | | | r r r
! IZI Form/Steel Rebars forithe Retanlng walls W|th Draln System Fence St
””””””””””””””””” |"’c§2a§t’r{é|’rif’cir’ééd ’c’b’riéié’té’f’tir’th’e’ ’Fié’t&.h]h’g WaIIIs
O Deshutterlng & Curlrtg For Walls
0 Furnlsh&lnstall Fence
WZD 31- Oct 13 Retalnlng Walls (ST3 ST4) Expansron Jornt3 Length 1
—y  23-Oct-13; Retalnlng walls (STA STS) Expansmn Joint4 Length 11
””””””” v————v ’éé’ob’t’i’s"o]vil’él’s’fru’ét’ur’éivvc;r’ké’"’"""’"""""""""""""
_ Excavatlon for Foundatlon&Subgrade Iayer Compactlon
_] Form/SteeI Rebars for Foundatlon
BB CastConcrete | ‘

_ZI Concrete Cunng & Isolatlon

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

O Form/Steel Rebars for the Retaning WaIIs Wlth Draln System Fence St

15-Oct-13

| Cast Relnforced Conorete forthe Retalnlng WaIIIs
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IRD International Relief & Development

-Activity ID Activity Name Original Actual Start | Actual Finish | Early Start Early Finish |tr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 Qtr 4, 2014
Rl [May I Jun | Jul IAug ISep Oct [Nov I Dec | Jan IFeb l Mar | Apr [May I Jun | Jul IAug [Sep Oct [Novl
.I A11570 Deshuttering & Curing For Walls 7 15-Oct-13 | 23-Oct-13 | ‘ ‘ ‘ ‘ O Deshutterlng & Cunng For WaIIs
- Retaining Walls (ST5,ST6) Expansion Joint 5 Length = 11.5 L.M. ‘]]ZE' 02-Nov- 13 Retalnrng WaIIs (ST5 STG) ExpanS|on Jomt 5 Length =
Retaining Walls (ST6,ST7) Expansion Joint 6 Length =11.5 L.M. “]:D 06-Nov413, Retalmng Walls (STG ST7) Expansmn Joint 6 Length =
Retaining Walls (ST7,ST8) Expansion Joint 7 Length =11.7 L.M. 1!]:' 6727I\I67v7 13 Iietalhth’éiwallis (ST? ST8) ’Ekbﬁéh’sirb’h’jbih’t’? L’é’n’giﬁ’;
Civil & Structural Works H 22 Ot:t 13, Civil: & Structural Wdrks ‘ | |
MAD-011 Concrete Curing & Isolation for Under Ground Elements 7 27-Sep-13 01-Oct-13 | 05-Oct-13 lII Concrete Cunng & Isolat|on for Under Ground Elements
MAD-017 Cast Concrete for 2nd Group 1 01-Oct-13 | 01-Oct-13 | CastCohcrete for 2nd Group ‘
MAD-018 Deshuttering for (1st&2nd Face) & Curing For Walls 7 02-Oct-13  09-Oct-13 EI Deshutterlng for (lst&2nd Face) & Cunng Fdr WaIIs
MAD-019 Form/Steel Rebars for Roof Slab 10 10-Oct-13 | 21-Oct-13 |+ &+ &+ Ij’ Ifornaiéteelﬁehars IQr I?’oot’é?lah 777777777777777777777777777777777777777
MAD-020 Casting Concrete for Elevated Roof Slab & Mechanical Finishing 1 22-Oct-13 | 22-Oct-13 | Castlng COncrete for EIevated Roof $Iab & Mechanrdal F|n|sh|ng
External Works W 03 Nov- 13 External Works ! ! ! ! :
Chambers Works W 03- Nov—13 Chambers Works
2190 Excavation Work For Manholes & Pipelines In Yard 10 23-Oct-13 | 03-Nov-13 I:I Excavatlon Work For Manholes & Plpellnes In Yard
Others e e e e v-v 13- o&:’t’ié’oth’éré ””””””””””””””””””””””””””””””””””””
MAD-002 Supply and Spread 25cm B/C Layers With Compaction Test & under ground 10 01-Oct-13 |12-Oct-13 I:I Supply and Spread 250m B/C Layers Wlth Compactlon Test& under grc
MAD-003 Casting B200 Lean Concrete Under Balance Tank 1 13-Oct-13 | 13-Oct-13 ‘ I Oastrng BZOO Lean Concrete Under Balance Tank ! ! !
Asira Al Qibliya Reservoir 500 m3 v ‘ — 24 May 14 Aswa Al lellya Res
VO.1-Asira 001 (1.6) Provide 24 hour/ 7 days per week monitoring and reporting service feed from 214  31-Aug-13 01-Oct-13 | 24-May-14 I 77777777777777777777777777777777777777777777777777 r"’P’r’d{/id’e’éli’ﬁéur/’?’days”pié'r\i\iée
Civil & Structural Works ‘ V—V 10 NoV 13, C|V|I &Structural Works
Asira-012 Form/Steel Rebars for External Walls&Middle Column Foundation (1stFace) = 10 | 29-Sep-13 01-Oct-13 | 08-Oct-13 O Form/Steel Rebars for External Walls&Mlddle Column Foundatlon (1stF
Asira-013 Form Work (2nd Face), Water Stop installation 1st Group-With Seismec Cans 10 09-Oct-13 | 20-Oct-13 O Form Work (2nd Face) Water Stop mstallatlon 1st Group W|th Selsme
Asira-014 Casting Concrete for 1st Group 1 21-Oct-13 | 21-Oct-13 | Castrng Concrete fori1st Group
Asira-015 Deshuttering for 1st Group (2nd face) & Curing For Walls 7 22-Oct-13 | 29-Oct-13 EIDeshutterlng Ipir”list’érc’up’ (éh’d’fla’c’té’)’&’cuh’rig’#b’r'wané 777777777777
Asira-016 Form Work (2nd Face) Water Stop installation 2nd Group & Form/Steel for Mi 10 30-Oct-13 | 10-Nov-13 ! I:I Fc)rm Work (2nd Face) Water Stop |nstallat|oh 2nd GI’OUp & Form/S
Others W 12 Octt13 Others ! ! ! ! !
Asira-006 Internal Formwork for 1st Group Ring Foundation (Costruction Joints) 10 01-Oct-13 | 12-Oct-13 : : : : I:I Internal Formwork for lst Group Rlng Foundatlon (Costruct|on Jomts)
Urif Reservoir 500 m3 [ I I I I H 30- Oct 13 Urlf Reserv0|r500 m3 !
Civil & Structural Works V—V 30- Oct 13 Clwl & Structural Works
Urif-005 Form/Steel Rebars for Base Slab/Installing Water Stop 10 01-Oct-13  12-Oct-13 IZI Fbrm/SteeI Rebars for Base SIab/InstaIIrng Water Stop
Urif-006 Concrete Curing 7 01-Oct-13 | 08-Oct-13 o Concrete Cunng I !
Urif-007 Internal Formwork for 1st Group Ring Foundation (Costruction Joints) 15 13-Oct-13 | 29-Oct-13 ‘ O Internal Formwork fd)r 1st: Group Rlng Foundatlon (Costructlon J0|nts
Urif-008 Casting Concrete for 1st Group Ring Foundation 1 30-Oct-13 | 30-Oct-13 I Castlng Concrete for 1st Group Rlng Foundatlon ! !
Transmission Pipeline & Reservoirs Feeders ""'"""'”’v-———-v""”’""””’""”’6é’i\i6’vl’1’é’rrldhérhiééibﬁ’Firriéir’rié’éi’Fééé’e’r’v’c’)ir’é’F’éé’d’e’rg ””””” !
Execution of Transmission Pipeline from Urif to Burin (m) # 06 NOV*13 Executlon of Transmlsslon Plpellne from Urlfto Bunn (n
SEG.NO.1Trans. Main Urif-Burin (St. 0+000 to St. 1+000) ‘ V-V 23 Oct 13 SEG NO. 1Trans Maln Urif Burin (St 0+000 to St l+000)
Pipe Line Installation \a/ 12 OctL13 Plpe L|ne Installatlon ! ! ! !
B-00010 Trench Excavation 10 01-Oct-13  12-Oct-13 I:I Trench Excavatlon ;
B-00020 Bedding 10 01-Oct-13  12-Oct-13 I"””’"""’""’”"""”I:i"Bé’dd]h’gj””] ”””””””””””””””””””””””””””””””””””””””””
B-00030 Lay & Install Steel Pipes,Concrete Encasement & Backfilling 10 01-Oct-13 | 12-Oct-13 l:l Lay & Install Steel Plpes Concrete Encasement & Backfrllrng
Chamber Works Q' 23 Oct 13 ChamberWorks | I
SEG.NO.2 Trans. Main Urif-Burin (St. 1+000 to St. 2+083) V—V 22 Oct 13, SEG NO. 2 Trans Mam Urlf Burln (St 1+000 to St 2+083)
Pipe Line Installation W 05 Oct- 13 Plpe Llne Installatlon
B-00150 Trench Excavation 14  27-Sep-13 01-Oct-13  05-Oct-13 |1 &+ & & | i] "’T’rén’ch ’ré’xeaoa.’c;h ”””””””””””””””””””””””””””””””””””””””
B-00160 Bedding 14 27-Sep-13 01-Oct-13 | 05-Oct-13 l] Beddlng ‘
B-00170 Lay & Install Steel Pipes,Concrete Encasement & Backfilling 14 27-Sep-13 01-Oct-13 | 05-Oct-13 [I Lay & Install Steel Plpes ConCrete Encasement& Backﬂllrng
Chamber Works EIJ 122- Oct 13, ChamberWorks ! ! !
SEG.NO.3 Trans. Main Urif-Burin (St. 2+083 to St. 2+850) ﬁ 02-Nov- 13 SEG NO 3 Trans Maln Urlf Burln (St 2+083 to St. 2+85(
Pipe Line Installation . rz’i"oéi ’ié"’e[béj Line! ’rh’aanau’ah ”””””””””””””””””””””””””””
B-00340 Trench Excavation 14 05-Oct-13  21-Oct-13 |! I:I Trench Excavatton ;
B-00350 Bedding 14 05-Oct-13 | 21-Oct-13 |:| Beddlng ‘
B-00360 Lay & Install Steel Pipes,Concrete Encasement & Backfilling 14 05-Oct-13 | 21-Oct-13 | I:I Lay & Install Steel Plpes Ooncrete Encasement& Backfllllng
Chamber Works W 02-Nov- 13 ChamberWOrks }
o SwewmleCwiWorks ¥ 02Nov-13, Structural & CivilWorks T
Date Revision Checked Approved
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-Activity ID Activity Name Original Actual Start | Actual Finish | Early Start Early Finish |tr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 Qtr 4, 2014
Rl lMayIJun Jul IAug ISep Oct [Nov I Dec | Jan IFeb Mar | Apr [May I Jun | Jul IAug [Sep Oct [Novl
B-00370 6" W.0.Chamber @ St.2+065 10 21-Oct-13 | 02-Nov-13 | ! ! ! ! I:I 6" WO Chamber C St. 2+O65 : ! : ! ! !
I B-00380 10" Gate Valve Chamber @ St.2+075 10 21-Oct-13 | 02-Nov-13 O 10" Gate VaIve Chamber @ St 2+O75 ! | ! !
Asira Connection Pipeline (St.0+000 to St.1+122.08) H OG Nov 13, Aswa Connectlon Plpellne (St 0+000 to St. 1+122 08)
Pipe Line Installation ﬁ 06 Nov‘13 Plpe Llne Installatlon }
B-00490 Trench Excavation 14 21-Oct-13 | 06-Nov-13 *m"“"””""‘"""""”*’"ﬁ"ﬁéncn’i’zk’éé\}la’tion ””””””””””””””””””””””””””””””””
B-00500 Bedding 14 21-Oct-13 | 06-Nov-13 I___I Beddlng :
B-00510 Lay & Install Steel Pipes,Concrete Encasement & Backfilling 14 21-Oct-13 | 06-Nov-13 I:I Lay & InstaII Steel Prpes Concrete Encasement& Backfrllmg
SEG.NO.5 Trans. Main Urif-Burin (St. 4+000 to St. 5+142) V_V 23 Oct 13 SEG NO. 5 Trans Maln Unf Burrn (St 4+000 to St 5+142)
Pipe Line Installation ﬁ 06 Oct- 13 Plpe Llne Installatron
B-00770 Trench Excavation 15  22-Aug-13 01-Oct13 | 06-Oct13 | | & . | — "T’r’éh’c’n’ékcé{)la’tion ””””””””””””””””””””””””””””””””””””
B-00780 Bedding 15 22-Aug-13 01-Oct-13 | 06-Oct-13 _II Beddlng ‘ ‘ ‘ ‘ ! ! !
B-00790 Lay & Install Steel Pipes,Concrete Encasement & Backfilling 15  22-Aug-13 01-Oct-13  06-Oct-13 _II Lay & Install Steel Plpes Concrete Encasement & Backﬁlhng
Chamber Works ! EIJ 123- Oct 13 ChamberWorks ! ‘ ‘
SEG.NO.6 Trans. Main Urif-Burin (St. 5+142 to St. 6+000) W 17 Oot 13, SEG NO 6! Trans Marn Urlf Burln (St. 5+142 to St 6+OOO)
Chamber Works TIF 17-Oct-13, Chamber Works | . . . . .
SEG.NO.7 Trans. Main Urif-Burin (St. 6+000 to St. 7+000) H 26- Oct 13 SEG NO. 7 Trans Maln Unf Burln (St 6+000 to; St 7+000)
Chamber Works E[V 17 Oot 13, ChamberWorks | | |
Testing & Road Reinstatement Works ‘ W 26- Oct 13 Testlng & Road Relnstatement Works
B-01050 Sectional Testing (Pressure) 7 19-Oct-13 | 26-Oct-13 O: Sectlonal ‘Testing (Pressure) !
Madama Connection Pipeline (St0+000 to StO+081) V—VlS 7(7)c7tii§ir\‘/’|aicl’ah71a ébh’hé’éﬁbh’ +I5|7oehknei(i§trdi-666toﬁéitidi-*déili) 77777777
Pipe Line Installation ﬁ 01- Oct 13 Plpe Llne Installatlon ! ! !
B-01070 Trench Excavation 2 12-Sep-13 01-Oct-13  01-Oct-13 - Trehch Excavatlon
B-01080 Bedding 2 12-Sep-13 01-Oct-13  01-Oct-13 - Beddlng r
B-01090 Lay & Install Steel Pipes,Concrete Encasement & Backfilling 2 12-Sep-13 01-Oct-13 | 01-Oct-13 - Lay & Install Steel Plpes Conorete Encasement& Backﬂllmg
Chamber Works 7 13-Oct13,ChamberWorks, . | . . . . 1
SEG.NO.8 Trans. Main Urif-Burin (St. 7+000 to St. 8+000) F———V 29- Oct 13 SEG.NO.8 Trans Mam urrf Burm (St 7+000 to St. 8+000)
Pipe Line Installation M 12 Oct—13 Plpe L|ne Installatlon
B-0140 Trench Excavation 12 21-Jul-13 01-Oct-13 | 12-Oct-13 _:I Trench Excavatlon ‘
B-0150 Bedding 12 |21-Jul-13 01-Oct-13 | 12-Oct-13 _:I Beddlng
B-0160 Lay & Install Steel Pipes,Concrete Encasement & Backfilling 12 21-Jul-13 01-Oct13  12-Oct-13 | | . | —:| Lay 222’|h’s’t2a’|i"s’iéie'|’eibés"c”d‘r’{c'ré'té’ ’E’r}éla{s’é’rﬁériié;"s’ac'léﬁirih’g ”””””””
Chamber Works | | EIJ 29- Oct 13 ChamberWorks
SEG.NO.9 Trans. Main Urif-Burin (St. 8+000 to St. 8+689.7) U 19 OCt 13, SEG NO 9 Trans Marn Unf Burln (St. 8+000 to St 8+689 7)
~ Networks Execution Phase V_V 20 Nov 13 Networks Executron Phase !
Madama Network v r ¥ 20- Nov 13, Madama Network
Zone#l v———v ’2”3’6&'1’3’ ’Zb'rié’#’i ””””””””””””””””””””””””””””””””””
2 Inches Pipelines Network V_V 23 Oct 13 2 Inches Plpelmes Network
‘ ‘ - 22- Oct-13, Chambers Civil wOrks
A19500 Excavation for Chambers 18 02-Oct-13 | 22-Oct-13 I:I Excavatlon forChambers
‘ A19510 Chambers Installation with Inlet/Outlet Pipes&lsolation 18 02-Oct-13 | 22-Oct-13 ; : ‘ | ‘ l:l FChambers‘ Installatlon WIth InIet(OutIet Prpes&lsolatroﬁn ! ] ‘
! | p—y 03-0ct-13, WN Pipelines Installatldn Total Length = 1625 83 L‘ M.
A19520 Trench Excavation 17 | 12-Aug-13 01-Oct-13 | 03-Oct-13 | } —] Trench Excavatron ! ! ! ! ! ! !
\ A19530 Bedding 17 |12-Aug-13 01-Oct-13  03-Oct-13 _] Beddrng !
‘ A19540 Lay & Install Steel Pipes & Backfilling 17 12-Aug-13 01-Oct-13 | 03-Oct-13 _] Lay & Install Steel Plpes & Backflllmg
R SO N R vy 03 99},@3,,H,Q!J,S,e,@,anes:t'ett?@r)?hea'ns!a!'ﬁt@ﬂ ,,,,,,,,,,,,,,,,,,,,,,,
A19570 Trench Excavation 17  18-Sep-13 01-Oct-13  03-Oct-13 | Bl Trench Excavatlon
\ A19580 Bedding 17 |18-Sep-13 01-Oct-13  03-Oct-13 | -] Beddlng r
‘ A19590 Lay & Install Steel Pipes & Backfilling 17 18-Sep-13 01-Oct-13 | 03-Oct-13 .] Lay & Install Steel Plpes & Backflllmg
! W 07 Oct- 13 Pressure Test
A19600 Sectional Testing (Pressure) 3 03-Oct-13 | 07-Oct-13 |: i Sectlonal Testlng (PresSure)
[ -y “2' 3- o& -13; Trench Rein éiéiéh&é}i t& ’i’s’t’ Eéyér 6’f’A’s’;i hléli ”””””””””
‘ A19610 Trench Reinstatement & 1st asphalt layer 10 07-Oct-13 | 23-Oct-13 - Trenr:h Relnstatement & 1st asphalt layer
I 3 Inches Pipelines Network _ 08 Oct- 13 3 Inches Plpellnes Network
| W 06 Oct- 13 Chambers C|V|I V\l‘orks‘
Al19110 Excavation for Chambers 4 02-Oct-13 | 06-Oct-13 I Excavation for Chambers
‘ A19120 Chambers Installation with Inlet/Outlet Pipes&lsolation 4 02-Oct-13 | 06-Oct-13 *"""”"'""'""'""""'rj"CHérﬁb'ér's"|h"s’tla’|iét{dh’{r}.ih’rh’iér]orjir’ét’r’v]b’e’é;e;rs’dr’ai‘ﬁaﬁ”; 777777777777777777

[ (NewBar)
I Actual Work *

[ Remaining Work Yee—==y S,mmary
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@ Milestone
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-Activity ID - Activity Name

A19140 Trench Excavation

\ A19150 Bedding

‘ A19160 Lay & Install Steel Pipes & Backfilling
A19180 Trench Excavation

\ A19190 Bedding

‘ A19200 Lay & Install Steel Pipes & Backfilling
A19210 Sectional Testing (Pressure)
A19220 Trench Reinstatement & 1st asphalt layer

Zone #2

2 Inches Pipelines Network

A19630 Excavation for Chambers

‘ A19640 Chambers Installation with Inlet/Outlet Pipes&lsolation
A19660 Trench Excavation

\ A19670 Bedding

‘ A19680 Lay & Install Steel Pipes & Backfilling
A19700 Trench Excavation

\ A19710 Bedding

‘ A19720 Lay & Install Steel Pipes & Backfilling

A19730 Sectional Testing (Pressure)
A19740 Trench Reinstatement & 1st asphalt layer

A19750 Chambers Mechanical Works
3 Inches Pipelines Network

A19240 Excavation for Chambers

\ A19250 Chambers Installation with Inlet/Outlet Pipes&lsolation
A19310 Trench Excavation

\ A19320 Bedding

‘ A19330 Lay & Install Steel Pipes & Backfilling

A19340 Sectional Testing (Pressure)
A19350 Trench Reinstatement & 1st asphalt layer

Zone #3
2 Inches Pipelines Network

A19790 Trench Excavation

\ A19800 Bedding
A19810 Lay & Install Steel Pipes & Backfilling
A19830 Trench Excavation
A19840 Bedding
A19850 Lay & Install Steel Pipes & Backfilling
A19860 Sectional Testing (Pressure)

- Early Finish [tr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3,2014 [Qtr 4, 2014

' Original [Actual Start | Actual Finish 'Early Start
Duration
4 22-Aug-13 01-Oct-13 | 01-Oct-13
4 22-Aug-13 01-Oct-13 | 01-Oct-13
4 22-Aug-13 01-Oct-13  01-Oct-13
4 10-Sep-13 01-Oct-13  03-Oct-13
4 10-Sep-13 01-Oct-13  03-Oct-13 |!
4 10-Sep-13 01-Oct-13 | 03-Oct-13
2 03-Oct-13 | 06-Oct-13 |
2 06-Oct-13 | 08-Oct-13 |
15 23-Oct-13 | 09-Nov-13 |
15 23-Oct-13 | 09-Nov-13
15 |23-Jul-13 01-Oct-13 | 02-Oct-13
15 |23-Jul-13 01-Oct-13 | 02-Oct-13
15  23-Jul-13 01-Oct-13 | 02-Oct-13
15 10-Jul-13 01-Oct-13 | 03-Oct-13
15 10-Jul-13 01-Oct-13 | 03-Oct-13
15 10-Jul-13 01-Oct-13 | 03-Oct-13
3 03-Oct-13 | 07-Oct-13
10 07-Oct-13 | 23-Oct-13
10 23-Oct-13 | 04-Nov-13
1 03-Oct-13 | 05-Oct-13
1 03-Oct-13 | 05-Oct-13

01-Oct-13 | 01-Oct-13
01-Oct-13  01-Oct-13

1 01-Oct13  01-Oct-13
1 03-Oct-13  05-Oct-13
1 05-Oct-13  06-Oct-13
12 23-Jul-13 01-Oct13  02-Oct-13
12 23-Ju-13 01-Oct13  02-Oct-13
12 23-3u-13 01-Oct13 | 02-Oct-13
12 08-Sep-13 01-Oct-13  08-Oct13 ||
12 08-Sep-13 01-Oct13  08-Oct13 ||
12 08-Sep-13 01-Oct13 | 08-Oct-13

3 08-Oct-13  12-Oct-13 |

lMayIJun Jul IAug Sep OcthovIDec JanIFeb[Mar AprIMayIJun Jul IAug Sep OcthovI

p——y 01-Oct-13, WN Plpellnes Installatlon Total Length 394 .36 L. M
— Trench Excavatron

_ Beddlng

_ Lay & Install Steel Prpes & Babkfrllrng

V—V 034Oct- 13 Hquse Connectlon Plpes Installatlon
-] Trench Excavatron
} -] Beddlng
-] Lay & InstaII Steel Prpes & Backfrllrng
W 06-Oct- 13 Pressure Test | |

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

i Sectronal Testing (Pressure) r

' 08 Oct- ;L3 Trench! Relnstatement& 1st Layer of Asphalt
! [| Trench Rernstatement& 1st asphalt Iayer
3 ‘ ' v 09 Nov 13, Zone#Z |
— 09 Nov-13 2 Inches Plpellnes Network

W 09 Nov 13, Chambers Civil Work$
IZI ExcavatlonforChambers !

! I:I Chambers Installatlon W|th InIet/OutIet Plpes&lsolatlon
— 02- Oct 13 WN Plpellnes InstaIIatlon Total Length 1467 96 L M.
_ Trench Excavatlon

_ Beddlng
| _ Lay & InstaII Steel Plpes & Backfllllng
V_V 03-Oct- 13 House Connectlon Branches Installatlon
—] Trench Excavatlon
_] Beddlng

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

_] Lay & Install Steel Prpes & Backfrllrng
W 07-Oct-13, Pressure Test |
EI Sectlonal TeStlng (Pressure) |
FV 123-Oct-13; Treneh Relnstatement& 1st Layer ofAsphaIt
- Trench Relnstatement& 1st asphalt Iayer

W 04- Nov-;LS Chambers MechanlcaI‘Works
I:I Chambers Mechanlcal Works !
W 06 Oct- 13 3 Inches Plpellnes Network
' 05: Oct-13 Chambers Crvrl Works
I] Exbavation for Chambers

|] Chambers Installatron wrth Inlet/OutIet Prpes&lsolatron !
V 01- Oct 13 House Connectlon Plpes Installatlon ‘
I Trench Excavatlon ‘

I Beddlng !

i Lay& Install Steel Prpes & Backfrlllng

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

W 05-Oct- 13 Pressure Test

1 Sectronal Testrng (Pressure)

V 06 Oct- 13 Trench Relnstatement& 1st LayerofAsphaIt
| Trench Rernstaternent& 1st asphaltlayer r

V_V 29- Oct 13 Zone #3

F‘—‘—‘—V 28- Oct-13 2 Inches Prpehnes Network

_ 02- Oct 13 WN Plpellnes Installatlon Total Lerigth 1119 99 L. M
_ Trench Excavatron r r r r r r r
BN Bedding: |

_ Lay & Install Steel Plpes & Backfllllng

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

|ym—y 08-Oct- 13 House Connectlon Branches Installat|0n
-:I Trench Excavatlon

- Beddlng
-:I Lay & Install Steel Prpee & Backfllhng
W 12- Octr13 Pressure Test

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| Sectronal Testing ! (PreSsure)
| Wy 28-Oct-13, Trench Relnstatement& 1st LayerofAsphaIt

[/ (NewBar) I Critical Remaining Work
I Actual Work * @ Milestone
[ Remaining Work Yee—==y S,mmary

IRD International Relief & Development
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-Activity ID Activity Name Original | Actual Start | Actual Finish | Early Start Early Finish |tr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 Qtr 4, 2014
DTz [May I Jun | Jul IAug ISep Oct [Nov I Dec | Jan IFeb l Mar | Apr [May I Jun | Jul IAug [Sep Oct [Novl
10 12-Oct-13 | 28-Oct-13 | ‘ ‘ ‘ ! O Trench Relnstatement& ,Lst asphalt Iayer ! ! ! !
! ! ! ! ! ‘—V 29- Oct 13 3 Inches Prpelrnes Network ! | | |
. L,,,,I,,,,,I,,,,,!'!,,1;%,o,c,t,;s,,@;,ha,mpe,r,s,,c,tvﬂw,qus,,,,,t ,,,,,
7 05-Oct-13 | 13-Oct-13 | ! ! ! ! 'O Excavation for Chambers | ‘ ‘ ! ! ! | |
7 05-Oct-13 | 13-Oct-13 |! I:I Chambers Installatlon Wlth InIet/OutIet Plpes&lsolatlon
W 15 Oct 13, WN Pipellnes Installatlon Total Length 605 42 L M.
7 07-Oct-13 | 15-Oct-13 I:I Trench Excavathn ! ! |
7 07-Oct-13 | 15-Oct-13 I:| Beddlhg
7 07-Oct13  15-Oct13 | 1 O | Lay &nstall ste.éiiir’;iesé ’B’aenm.’rag ””””””” I
W 15 Oct 13, House Connectlon Plpes Installatlon
7 07-Oct-13 | 15-Oct-13 I:I Trench Excavatlon !
7 07-Oct-13 | 15-Oct-13 I:I Beddlng ! ! r
I A19460 Lay & Install Steel Pipes & Backfilling 7 07-Oct-13 | 15-Oct-13 [: : + & in Lay & Instal‘l Steel Plpes & $acHIII|ng LLLLLL
”””””””””””””” 3"i’1’7’6bi’ié"|5’ré’slsu’ré’ré’s’t""””
A19470 Sectional Testing (Pressure) 2 15-Oct-13 | 17-Oct-13 I $ect|0na| Testlng (Pressure)
W 29- Oct 13 Trench Relnstatement& 1st LayerofAsphaIt
A19480 Trench Reinstatement & 1st asphalt layer 10 19-Oct-13 | 29-Oct-13 O Trench Relnstatement & 1st asphalt Iayer i

Zone #4
2 Inches Pipelines Network

A19910 Trench Excavation

A19920 Bedding

A19930 Lay & Install Steel Pipes & Backfilling

A19960 Trench Excavation

A19970 Bedding
A19980 Lay & Install Steel Pipes & Backfilling
34,6 Inches Pipelines Network

Excavation for Chambers
Chambers Installation with Inlet/Outlet Pipes&lsolation

A18850
A18860

A18870 Trench Excavation

A18920 Trench Excavation

I A18930 Bedding
.I A18940 Lay & Install Steel Pipes & Backfilling
Zone #5

2 Inches Pipelines Network

A18880 Bedding

A18890 Lay & Install Steel Pipes & Backfilling

A18480 Excavation for Chambers

A18510 Trench Excavation

A18535 Trench Excavation

A18490 Chambers Installation with Inlet/Outlet Pipes&lsolation

A18520 Bedding

A18530 Lay & Install Steel Pipes & Backfilling

A18536 Bedding

A18540 Lay & Install Steel Pipes & Backfilling

A18580 Sectional Testing (Pressure)

.I A19870 Trench Reinstatement & 1st asphalt layer

3 Inches Pipelines Network
A19370 Excavation for Chambers

‘ A19380 Chambers Installation with Inlet/Outlet Pipes&lsolation
A19400 Trench Excavation
A19410 Bedding
A19420 Lay & Install Steel Pipes & Backfilling
A19440 Trench Excavation

 A19450 Bedding

A18460 Trench Reinstatement & 1st asphalt layer

14

19-Aug-13
19-Aug-13
19-Aug-13

25-Aug-13
25-Aug-13
25-Aug-13

27-Aug-13
27-Aug-13
27-Aug-13

25-Sep-13
25-Sep-13
25-Sep-13

23-Jul-13
23-Jul-13
23-Jul-13

18-Sep-13
18-Sep-13
18-Sep-13

01-Oct-13
01-Oct-13
01-Oct-13

01-Oct-13
01-Oct-13
01-Oct-13

15-Oct-13
15-Oct-13

01-Oct-13
01-Oct-13
01-Oct-13

01-Oct-13
01-Oct-13
01-Oct-13

23-Oct-13
23-Oct-13

01-Oct-13
01-Oct-13
01-Oct-13
01-Oct-13
01-Oct-13
01-Oct-13

12-Oct-13

20-Oct-13

05-Oct-13
05-Oct-13
05-Oct-13

03-Oct-13
03-Oct-13
03-Oct-13

23-Oct-13
23-Oct-13

03-Oct-13 ||

03-Oct-13
03-Oct-13

03-Oct-13 |

03-Oct-13
03-Oct-13

20-Nov-13 ||

20-Nov-13

12-Oct-13 ||

12-Oct-13
12-Oct-13

12-Oct-13
12-Oct-13
12-Oct-13

20-Oct-13 ||

05-Nov-13 |!

— 123-0Oct-13; Zone #4
’""’""""’"""v-—v’""”"’”o’é’dc’t"1’:3{’Zini:’rié’s’er’piéhh’e’é{r\r’éi\}vb’r’k ”””””””””””””””””””””

‘—V 05 Oct- 13 WN Plpellnes Installat|0n Total Length 1151 56 LM

_II Trench Excavatlon | | | | | | |

_II Beddlng ‘ ‘

_II Lay & Install $tee| Prpes & Backﬁllrng

pem—Y 03:Oct- 13 Hduse Connectlon Branches InstaIIatloh
—] Trench Excavatlon

_ Beddlng

-] Lay & Install $tee| Prpes & Backﬁllrng
V—V 23 Oct 13 34, 6 Inches Plpellnes Network

3 W 23-Oct-13; Chambers C|V|I Works
O Excavatlon for Chambers

O Chambers Installatlon Wlth InIet/OutIet Plpes&lsolatlon

H 03- Oct 13 WN Plpellnes Installatldn Total Length 691 99 L. M
_I Trench Excavatron
ffffffffffffffffffffffffffffffff Beddrng
-] Lay & Install Steel Plpes & Backfllllng
‘ W 03- Oct 13 Hduse Connectlon Plpes Installat|0n
I] Trench Excavatlon ! ! ! !
I] Beddlng

! I] Lay & Install Steel Plpes & Backfllllng
V—— 2 0-NOV-13, ZOne #5 | |
— 20 Nov 13‘ 2 Inches Plpellnes Netwqu
! ! | F 20 Nov 13 Chambers Crvrl Works
— Excayatlon for ¢hambers
U0 001 3 chambersInstdllation thIhiéiiéﬂtiéi’erbé’slédéb’lé{tién"’f ”””
V_V 12 Oct-13, WN Plpellnes Installatlon Total Length 2322 23 L. M
—ZI Trench Excavatron
_:I Beddlng
—ZI Lay & InstaII Steel Prpes & Backfrllrng
””””””””””””” | — 10- oct13, ’nau's’e' Con h'e’a.ara ’I’Di;’pes} ’m's’tana’t.a.a’ e
BT Trench Excavation :
.:I Beddlng
-:I Lay & InstaII Steel Plpes & Backfllllng
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, !',,?Q99‘,,1,3,EK???HK‘%I‘??F,L,,,,T,,,,,r,,,,,,,,,,,,,,,,1,,,,,7,,,,7,,,,,‘

O Sectlonal Testlng (Pressure)

W 05~N0v~13 Trench Relnstate‘ment& 1st LayerofAsphaIt
I:I Trench Relnstatement&1stasphalt|ayer !

[/ (NewBar) I Critical Remaining Work
I Actual Work * @ Milestone
[ Remaining Work Yee—==y S,mmary

IRD International Relief & Development

Date Revision Checked Approved

16-Sep-13|Sr.Planning Eng.M. AbuSha... [CM/Deputy Prog.-Iv... [INaim Mani-Prog Direc...




-Activity ID Activity Name Original Actual Start | Actual Finish | Early Start Early Finish |tr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 Qtr 4, 2014
pllael [May I Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan IFeb l Mar | Apr [May I Jun | Jul IAug [Sep Oct [Novl
Zone #6 : : I £ \ 28-Oct lJ Zone #6! ! ! ! ! ! ! !
2 Inches Pipelines Network M 28- Oct 13 2 Inches Plpehnes NetwOrk
Lol ye—02-Oct-13, ’\’/\}M ’Fﬁbé’l in é’s’ In éiéi lati &fri ’T’dt’ail’ L’éh’g’th’ : "’éé’z’ ?5’1’ L’rvi ”””””””
A18620 Trench Excavation 9  25-Jul-13 01-Oct13 02-Oc+13 || | | WEEEEEEEE Trench Excavation A
 A18630 Bedding 9  25-Jul-13 01-Oct-13  02-Oct13 |{ | | [EEESEEES Bedding |
- A18640 Lay & Install Steel Pipes & Backfilling 9  25-Jul-13 01-Oct13  02-Oct13 |: | | _ Lay & Install Steel Plpes & Backfllllhg
| e 08-0ct13, House Connection Pipes Installaton | | | |
A18660 Trench Excavation 9 24-Sep-13 01-Oct-13 | 08-Oct-13 |: ! ! ! 1 WO Trench Excavatlon
\ A18670 Bedding 9 | 24-Sep-13 01-Oct-13  08-Oct-13 [: i:l Bedding
- A18680 Lay & Install Steel Pipes & Backfilling 9  24-Sep-13 01-Oct13 | 08-Oct13 || . | | | mO Lay& hstall Steel Plpes & Backfllhng
‘ f f 1 ! W 12 Oct 13, Pressure Test !
A18690 Sectional Testing (Pressure) 3 08-Oct-13 | 12-Oct-13 |: o Sectlonal Testlng (Pre$sure)
Lo vy 28- ’é’c’t’is’ Trench ’F’a’e’ [riétéiérﬁé’rit’ & st Léyéf 6’f’A’s’;5hla’|’t ””””””
A18700 Trench Reinstatement & 1st asphalt layer 10 12-Oct-13 | 28-Oct-13 | I:I Trench Relnstatement& 1st asphalt Iayer
3,4 Inches Pipelines Network ! ! ! ! | M 28- Oct 13 34 Inches Plpellnes Network
: : : : : W 07 Oct- 13 Chambers C|V|I Works
A20150 Excavation for Chambers 3 03-Oct-13  07-Oct-13 |: a Excavatlon forChambers
A20160 Chambers Installation with Inlet/Outlet Pipes&lsolation 3 03-Oct-13  07-Oct-13 77777 o 777777 777777 |j"C’Hla’rhb’éié’lh’ét’ainétidh’{n}{th’l’rit’éf/éu’n’é{ ﬁrhéé&isléi&ﬁbﬁ"; 777777777777777777
! ! ! ! ! W 07 Oct- 13 WN Plpellnes Installatlon Total Length ES 236 183 L. M
A20180 Trench Excavation 3 03-Oct13  07-Oct13 [: : | | | 0 TrenchExcavation
 A20190 Bedding 3 03-0ct13 07-Oct13 | | . = 0 Bedding o
‘ A20200 Lay & Install Steel Pipes & Backfilling 3 03-Oct-13 | 07-Oct-13 | 3 3 3 3 o Lay & InstaII Steel Plpes & Backfllllng
T W 07-0ct-13, House Con h’e’éi{dh ’F’ﬁbé’s’ ’|h’s,’té’|’|é’t|’cih ”””””””””””””
A20220 Trench Excavation 3 03-Oct13  07-Oct13 |[: : | . | 0 TrenchExcavation
- A20230 Bedding 3 03-Oct13 07-Oct13 | . . . i @ Beddmg j
A20240 Lay & Install Steel Pipes & Backfilling 3 03-Oct-13 | 07-Oct-13 EI Lay & InstaII Steel Plpes & Backfllllng
L wipoctigBressureTest | i L4
A20250 Sectional Testing (Pressure) 3 08-Oct-13 | 12-Oct-13 | | ! ! ! III Sectlonal Testlng (Pressure) r t
| H 28- Oct 13 Trench Remstatement& 1st LayerofAsphaIt
A20260 Trench Reinstatement & 1st asphalt layer 10 12-Oct-13 | 28-Oct-13 | ! ! ! } } . Trench Relnstatement& lst asphalt Iayer |
Zone #7 v—v 03iNov-13, Zone #7 |
3,4 Inches Pipelines Network Lo | W——y 03:NOV-13, 3,4 Inches Plpellnes Network ‘‘‘‘‘

; =y 02-Oct-13, WN Plpellnes Installatlon Total Length 897 L M.
A18745 Trench Excavation 12-Sep-13 01-Oct-13 | 02-Oct-13 | ‘ ‘ ‘ N | Trench Excavatlon
A18750 Bedding 9 12-Sep-13 01-Oct13 | 02-Oct13 | | | | | mE Bedding |
A18760 Lay & Install Steel Pipes & Backfilling 12-Sep-13 01-Oct-13 | 02-Oct-13 [i | | | -1 Lay & Install Steel Plpes & Backfllllng
[3 | | | } ﬁ 19 Oct 13, House Cohnectlon Plpes Installatlon

A18790 Trench Excavation 9 | 080ct13 19-Oct13 |i . El”t’ré’riéh’ékéé{\}éﬁb’ri ”””””””””””””””””””””””””””””””””
A18800 Bedding 9 01-Oct-13  10-Oct13 [i 1 1 1 |:| Bedding

A18810 08-Oct-13 | 19-Oct-13 I:I Lay & Install Steel Plpes & Backfllllng

Lay & Install Steel Pipes & Backfilling
W 22- Oct 13, Pressure Test 1

A18820 Sectional Testing (Pressure) 3 19-Oct-13 | 22-Oct-13 || ! ! ! ! ! I]Sectlonal Testlng (Pressure)

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

- 03 Nov-13, Trench Reinstatement & 1st LayerofAsphaIt

A18830 Trench Reinstatement & 1st asphalt layer 10 22-Oct-13 | 03-Nov-13 3 I:I Trench Relnstatement& 1st asphalt Iayer
Asira Al Qibliya Network S0 ye—— 4-Nov-13,Asira Al Qibliya; Network ‘

Zone #1 M 30- Oct 13 Zone #1

2 Inches Pipelines Network : V_V 30- Oct 13 2 Inches Plpellnes Netwt)rk
PR v o7.0ct13 ChambersCivilworks
‘ A17190 Excavation for Chambers 22 02-Oct-13 | 27-Oct-13 | ! ! | | I:I Excavatlan forChambers :

l:l Chambers Installatlon W|th InIet/OutIet Plpes&lsolatupn
V—V 03- Oct 13 WN Plpellnes Installatldn Total Length 2019 3L. M

02-Oct-13

27-Oct-13

A17200 Chambers Installation with Inlet/Outlet Pipes&lIsolation

A17150 Trench Excavation 27-Aug-13 01-Oct-13 | 03-Oct-13 -] Trench Excavatlon
 AL7160 Bedding 21 27-Aug-13 01-Oct13 03-Oct13 [i | | | m=mmm Beadmg ‘‘‘‘‘‘‘‘‘‘

27-Aug-13 01-Oct-13 | 03-Oct-13

-] Lay & Install Steel P|pes & Backﬂlhng
p— . 24- Oct 13 H0u5e C0nnect|on Branches Installatlon

A17220 Trench Excavation 21 01-Oct-13 | 24-Oct-13 | I:I Trench Excavatlon

A17170 Lay & Install Steel Pipes & Backfilling

[C—1 (NewBar) I Critical Remaining Work Date Revision Checked Approved

B /ctual Work P & Milestone 16-Sep-13|Sr.Planning Eng.M. AbuSha... [CM/Deputy Prog.-Iv... [INaim Mani-Prog Direc...

IRD International Relief & Development

[ Remaining Work Yee—==y S,mmary




Activity Name Original Actual Start | Actual Finish | Early Start Early Finish |tr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 Qtr 4, 2014

PUEreT [May I Jun | Jul IAug ISep Oct [Nov I Dec | Jan IFeb l Mar | Apr [May I Jun | Jul IAug [Sep Oct [Novl

A17230 Bedding 21 01-Oct-13 | 24-Oct-13 | : ! ‘ ‘ / LBeddlng 3 j ‘ : ] o

- A17240 Lay & Install Steel Pipes & Backfilling 21 01-Oct-13  24-Oct13 | | &+ [ Lay & Install Steel Pi b’e’s’&’ B’aiék’f.’u’.h’g ””””””””””””””””

A17180 Sectional Testing (Pressure)

3 Inches Pipelines Network

A16070 Excavation for Chambers
‘ A16080 Chambers Installation with Inlet/Outlet Pipes&lsolation

A16030 Trench Excavation

 A16040 Bedding
‘ A16050 Lay & Install Steel Pipes & Backfilling

A16100 Trench Excavation

 A16110 Bedding
‘ A16120 Lay & Install Steel Pipes & Backfilling

A16060 Sectional Testing (Pressure)

Zone #2
2 Inches Pipelines Network

A17350 Excavation for Chambers

\ A17360 Chambers Installation with Inlet/Outlet Pipes&lsolation

Al17310 Trench Excavation

‘ A17320 Bedding
‘ A17330 Lay & Install Steel Pipes & Backfilling

A17380 Trench Excavation

 A17390

Bedding
A17400 Lay & Install Steel Pipes & Backfilling
3 Inches Pipelines Network

A16870 Excavation for Chambers
A16880 Chambers Installation with Inlet/Outlet Pipes&lsolation

A16830 Trench Excavation

A16840 Bedding
A16850 Lay & Install Steel Pipes & Backfilling

A16900 Trench Excavation

A16910 Bedding
A16920 Lay & Install Steel Pipes & Backfilling
Zone #3

2 Inches Pipelines Network

A17470 Trench Excavation

A17480 Bedding
A17490

Lay & Install Steel Pipes & Backfilling

A17550 Bedding

A17560 Lay & Install Steel Pipes & Backfilling
3 Inches Pipelines Network

Al17030 Excavation for Chambers
A17040 Chambers Installation with Inlet/Outlet Pipes&lsolation

3 28-Oct-13  30-Oct-13 ||

5 02-Oct-13  07-Oct-13 |!
5 02-Oct-13 | 07-Oct-13

5  09-Sep-13
5  09-Sep-13
5  09-Sep-13

01-Oct-13 | 01-Oct-13
01-Oct-13 | 01-Oct-13

5 01-Oct-13  06-Oct-13 ||

01-Oct13  01-Oct-13 |

77777777777777777777777

fffffffffffffffffffffff

' 30- Oct 13 Pressure Test
! [I Secnonal Testrng (Pressure)
V—V 30- Oct 13 3 Inches Prpelrnes Network
W 07 Oct- 13 Chambers Crvrl Works

l:l Excavatron forChambers !

EI ChambErs InStaIIatron W|th InIet/OutIet Prpes&lsolatron
ﬁ 01-Oct-13, WN Prpelrnes Installatron Total Length 459 72 L. M
- Trench Excavatron

- Beqjdrng

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

' Lay & Install Steel Prpes & Backfrllrng

W 06-Oct- 13 House Connectron Prpes Installatron
EI Trench Excavatron

l:l Beddrng ! ! !
0 Lay & InstaII Steel Prpes & Backfrlling

' 30- Oct 13 Pressure Test
I Sectronal Testrng (Pressure)

F—_W 14 Nov 13, Zone #2 | |
‘_V 14 No\/ 13, 2 Inches Prpelrnes Network

—y 14 Nov-13, Chambers Civil Works

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

I:I Excavatron for Chambers
I::I Chambers Installatron with lnIet/G)utIet Prpes&lsolatron

5 01-Oct-13  06-Oct-13
5 01-Oct-13  06-Oct-13
3 28-Oct-13  30-Oct-13 ||
18 26-Oct-13  14-Nov-13 |:
18 26-Oct-13 | 14-Nov-13
18  21-Aug-13 01-Oct-13  14-Oct-13
18 21-Aug-13 01-Oct-13 | 14-Oct-13
18  21-Aug-13 01-Oct-13  14-Oct-13
18 26-Oct-13 | 14-Nov-13 | |
18 26-Oct-13  14-Nov-13 |
18 26-Oct-13 | 14-Nov-13

07-Oct-13 | 14-Oct-13
07-Oct-13 | 14-Oct-13

7 09-Oct-13  16-Oct-13 |
7 09-Oct-13  16-Oct-13
7 09-Oct-13 | 16-Oct-13

7 09-Oct-13  16-Oct-13 ||

7 09-Oct-13 | 16-Oct-13
7 09-Oct-13 | 16-Oct-13

01-Oct-13  09-Oct-13
01-Oct-13 | 09-Oct-13
01-Oct-13  09-Oct-13

16-Sep-13
16  16-Sep-13
16-Sep-13
16 01-Oct-13  19-Oct-13
16 01-Oct-13  19-Oct-13

4 17-Oct-13 | 21-Oct-13
4 17-Oct-13 | 21-Oct-13

77777777777777777777777

,,,,,,,,,,,,,,,,,,,,,,,

77777777777777777777777

V—V 14 Oct 13, WN Pipelrnes Installatron Tbtal Length 1787 19 L. M

_ Trench Excavatron
BT Bedding |

_ZI Lay & Install Steel Prpes & Backfrllrng

V-V 14 No\/ 13, HOUSe Connectron Branches Installatron
I':I Trench ExcavatIOn

[ Bedding | |

E:I Lay & Install Steel Prpes & Backfrllrng

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

'y 16- Oct 13, 3 Inches Pipellnes Network

W 14 Oct 13, Chambers Civil Works

EI Excavatron for Chambers !

EI Chambers Installatron 'with InIet/OutIet Prpes&lsolatron

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

EI Trench ExcavatrOn

EI Beddrng ‘

'O Lay &: Insta[l Steel Prpes & Backfrllrng !
W 16 Oct 13, House Connection Pipes Installatron
| Trench Excavatrdm

ra Beddrng ‘
i Lay &: Install Steel Prpes & Backfrllrng
,—V 21- OCt 13, Zone #3 |
f ‘—V 19 Oct 13, 2 Inches Prpelrnes Network ‘
‘ H 09 Oct- 13 WN Prpelrnes Installatron Total Length 1544 51 L M.

B0 Trench: Excavatron

B Bedding | |

-:I Lay & Install Steel Prpes & Backfrllrng !
ﬁ 19 OCt 13, House Connectron Branches Installatron
= Beddrng oo

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

: 1 Lay & Install Steel Prpes & Backﬂllrng
ey 21-Oct-13, 3 Inches Pipelines Network
.| Wy 21-0tt-13; Chaimbers Civil Works |
] Excavatron for Chambers
0 Chambers Installatron wrth InIet/OutIet Prpes&lsolatron

( New Bar)

ActrvrtyID ivi
—/ iti
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[ Remaining Work Yee—==y S,mmary
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@ Milestone

IRD International Relief & Development
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Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...




[Activity ID

' Activity Name

A16990 Trench Excavation

A17000 Bedding
A17010 Lay & Install Steel Pipes & Backfilling

A17060 Trench Excavation

A17070 Bedding
A17080 Lay & Install Steel Pipes & Backfilling
Zone #4

2 Inches Pipelines Network

Al17670 Excavation for Chambers

‘ A17680 Chambers Installation with Inlet/Outlet Pipes&lsolation
A17630 Trench Excavation

\ A17640 Bedding

‘ A17650 Lay & Install Steel Pipes & Backfilling
A17700 Trench Excavation

. AL7710 Bedding

‘ A17720 Lay & Install Steel Pipes & Backfilling

A17660 Sectional Testing (Pressure)
A17730 Trench Reinstatement & 1st asphalt layer

3,4,6 Inches Pipelines Network

A16220 Excavation for Chambers

\ A16230 Chambers Installation with Inlet/Outlet Pipes&lsolation

A16180 Trench Excavation

\ A16190 Bedding
‘ A16200 Lay & Install Steel Pipes & Backfilling

A16250 Trench Excavation

\ A16260 Bedding
‘ A16270 Lay & Install Steel Pipes & Backfilling

A16210 Sectional Testing (Pressure)

A16280 Trench Reinstatement & 1st asphalt layer

Zone #5
2 Inches Pipelines Network

A16370 Excavation for Chambers

A16380 Chambers Installation with Inlet/Outlet Pipes&lsolation

A16330 Trench Excavation

A16340 Bedding
A16350 Lay & Install Steel Pipes & Backfilling

A16400 Trench Excavation

A16410 Bedding
A16420 Lay & Install Steel Pipes & Backfilling

A16360 Sectional Testing (Pressure)

[ Original | Actual Start

Duration

[Actual Finish | Early Start

- Early Finish

tr 2, 2013

Qtr 3, 2013

Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3,2014 [Qtr 4, 2014

Sep | Oct [Nov I Dec | Jan lFebIMar Apr [May I Jun | Jul IAug Sep | Oct [Novl

[May I Jun | Jul I Aug

04-Sep-13
04-Sep-13
04-Sep-13

01-Oct-13
01-Oct-13
01-Oct-13

01-Oct-13
01-Oct-13
01-Oct-13

20-Oct-13
20-Oct-13

01-Oct-13
01-Oct-13
01-Oct-13

22-Aug-13
22-Aug-13
22-Aug-13

20-Oct-13
20-Oct-13
20-Oct-13

01-Oct-13
01-Oct-13
01-Oct-13

05-Oct-13 |

05-Oct-13
05-Oct-13

22-Oct-13
22-Oct-13

02-Oct-13
02-Oct-13
02-Oct-13

22-Oct-13
22-Oct-13
22-Oct-13

14

14
14

06-Oct-13
06-Oct-13

09-Oct-13
09-Oct-13
09-Oct-13

09-Oct-13

09-Oct-13

09-Oct-13

26-Oct-13

29-Oct-13

23-Oct-13
23-Oct-13

01-Oct-13
01-Oct-13
01-Oct-13

10-Sep-13
10-Sep-13
10-Sep-13

01-Oct-13
01-Oct-13
01-Oct-13

21-Oct-13
21-Oct-13

24-Oct-13 |

24-Oct-13
24-Oct-13

24-Oct-13 ||

24-Oct-13
24-Oct-13

28-Oct-13 ||

09-Nov-13
09-Nov-13

02-Oct-13
02-Oct-13
02-Oct-13

17-Oct-13
17-Oct-13
17-Oct-13

19-Oct-13

21-Oct-13

777777777777777777777777

L Beddlng |
_] Lay & Install Steel Plpes & Backflllmg

ffffffffffffffffffffffff

ffffffffffffffffffffffff

05-Nov-13 |

777777777777777777777777

,,,,,,,,,,,,,,,,,,,,,,,,

‘!—V 01-Oct-13, WN Plpellnes Installatlon Total Length 347 35 L. M
/M Trench Excavation |
f- Beddlng ! ! !
B Lay & Install Steel Pipes & Backfiling |
W 05-Oct-13, House Connectlon Plpes Installatlon
© 0 TrenchExcavaton. | . | 1 .0
l] Beddlng

0 Lay & Install Steel Plpes & Backﬁlling

# 05 N0V413 ane #4 ‘ ‘
ﬁ 27- Oct 13 2 Inches Plpelmes Netwurk

\ 4 22 Oct 13, Chambers CIV|I Works
I ExcaVatlon for Chambers

I Chambers Installatlon WIth InlethutIet Plpes&lsolatlon

F'—V 02- Oct 13 WN Plpellnes Installatlon Total Length 255 95 L. M
[ Trench Excavatlon ! r

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

W 22- Oct 13, House Cdnnectlon Branches Installatlon
0 Trench Excavatron ‘ ! ! ! ! !
I Beddlng :
””””” ﬁ”Léyé;ih?s’tédi’s’t’éé’l’eibé’s’&’sé’c’kf}iﬁhg’""""""””"""""""""
V. 24- Oct 13, Pressure ‘Test ;
I Sectronal Testlng (Pressure)
V 27- Oct 13 Trench Relnstatement& 1st LayerofAsphaIt
I Trench Remstatement & 1st asphalt layer
””””” p— ’65’N’6{/1’1’3;"3121’6’ir}i:h’éé’r’:]b’él]h’e’érN’e’th’rk""’”’“""”""’“"""
V-V 121-Oct-13, Chambers C|V|| Works
I:I Excavatlon for Chambers
I:I Chambers Installatlon wrth InIet/OutIet Plpes&lsolatlon :
,,,,,,,, V=¥ 24-Qct-13, WN Pipelines Installation Total Length = 1368.90 L.M. |
i 3 | Trench Excavation
IZI Bedcllng f !
I:I Lay & InstaII Steel Plpes & Backfllllng
H 24- Oct 13 House Connectlon Plpes Installatlon
gy Trench Excavatlon
”””” I:IBeddlng
I:I ‘Lay & Install Steel Plpes & Backfllllng
' 28- Oct 13 Pressure Test! !
0 Sectlonal Testlng (PressUre) !
W 05:-Nov-13, Trench Reinstatement & 1st LayerofAsphaIt

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

O Trench Relnstatement& 1st asphalt Iayer
W 09 Nov 13, Zone #5 r
v——w 09 Nov 13, 2 Inches Plpellnes Network
! H 09 Nov-13, Chambers Civil Works !
= Excavatlon for Chambers
”””””” |::| " Chambers I riéiéilldtibﬁ i(v[th’ InlevOutlet Pr’bé’s’&is’b’l é{t[ on ? o
V-V 02- Oct 13 WN Plpellnes Installatlon Total Length 1469 62 L M.
- Trench Excavatlon r r r r
- Beddlng
- Lay & Install Steel Plpes & Backfllllng
”””” W=y 17-Oct-13, House ’éb’ﬁh’ééiiah’r’vibé’é ’|Hs’tla’|iéi|’dh’3’ S
|:I Trench Exoavatlon ! ! ! 3
3 Bedding
l:l L.ay & Install Steel Plpes & Backfrllmg
‘ w 21- Oct 13, Pressure Test 1

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

0 Sectlonal Testing (Pressure)

[ (NewBar)
I Actual Work L 2
[ Remaining Work Yee—==y S,mmary

I Critical Remaining Work
@ Milestone

IRD International Relief & Development
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-Activity ID - Activity Name

A16430 Trench Reinstatement & 1st asphalt layer
3,4,6 Inches Pipelines Network
A17910 Excavation for Chambers

\ A17920 Chambers Installation with Inlet/Outlet Pipes&lsolation
A17940 Trench Excavation

\ A17950 Bedding

‘ A17960 Lay & Install Steel Pipes & Backfilling

A17969 Trench Excavation

A17972 Bedding
Al17973

Lay & Install Steel Pipes & Backfilling

A18010 Sectional Testing (Pressure)
A17890 Trench Reinstatement & 1st asphalt layer

Zone #1
3 Inches Pipelines Network

A20880 Trench Excavation
\ A20890 Bedding
‘ A20900 Lay & Install Steel Pipes & Backfilling

Project 2: Alzaweyeh Network
Alzaweyeh Network
Pre Excavation / Digging the Ground for All Zones

A23470 Pre Excavation / Digging the Ground

Zone #1

Zone #2
2 Inches Pipelines Network
Chambers Civil Works

A24270 Excavation for Chambers
A24280 Chambers Installation with Inlet/Outlet Pipes&lsolation
WN Pipelines Installation Total Length = 959.80 L.M.
A24290 Trench Excavation
A24300 Bedding
A24310 Lay & Install Steel Pipes & Backfilling
House Connection Branches Installation
A24320 Trench Excavation
A24330 Bedding
A24340 Lay & Install Steel Pipes & Backfilling
Pressure Test
A24350 Sectional Testing (Pressure)
3,4 Inches Pipelines Network
Chambers Civil Works
A23940 Excavation for Chambers
A23950 Chambers Installation with Inlet/Outlet Pipes&lsolation
WN Pipelines Installation Total Length =1354.72 L.M.
A23960 Trench Excavation
I A23970 Bedding
A23980 Lay & Install Steel Pipes & Backfilling
I House Connection Pipes Installation

- Original

Duration

[Actual Start

02-Sep-13
02-Sep-13
02-Sep-13

[Actual Finish | Early Start

26-Oct-13
26-Oct-13

01-Oct-13
01-Oct-13
01-Oct-13
01-Oct-13
01-Oct-13
01-Oct-13

19-Oct-13

21-Oct-13

01-Oct-13
01-Oct-13
01-Oct-13

- Early Finish

tr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3,2014 |Qtr 4, 2014

29-Oct-13
29-Oct-13

01-Oct-13
01-Oct-13
01-Oct-13

05-Oct-13 |!

05-Oct-13
05-Oct-13

20-Oct-13 |!

22-Oct-13 |1

12-Oct-13
12-Oct-13
12-Oct-13

10
10

10
10
10

10
10
10

10

14

14

14

14
14

23-Jun-13

12-Sep-13
12-Sep-13
12-Sep-13

02-Sep-13
02-Sep-13
02-Sep-13

01-Oct-13

09-Oct-13
09-Oct-13

01-Oct-13
01-Oct-13
01-Oct-13

09-Oct-13
01-Oct-13
01-Oct-13

21-Oct-13

06-Oct-13

06-Oct-13

01-Oct-13

01-Oct-13
01-Oct-13

01-Oct-13

20-Oct-13
20-Oct-13

08-Oct-13
08-Oct-13
08-Oct-13

20-Oct-13
12-Oct-13
12-Oct-13

31-Oct-13

21-Oct-13

21-Oct-13

09-Oct-13

09-Oct-13
09-Oct-13

lMayIJun Jul IAug ISep Oct [Nov Dec | Jan lFebIMar Apr lMayIJun Jul IAug [Sep Oct [Novl
‘ ‘ ‘ W 26- C)ct 13 Trench Relnstatement& ‘1st LayerofAsphaIt: ! !
| 0 Trench Remstatement& 1st asphalt Iayer !
Y—‘—V 29- Oct 13 3,46 Inches Plpellnes Network
| WoeouuisChambessCiiWes
0. Excavation for.Chambers
I] Chambers Installatlon wrth Inlet/OutIet Plpes&lsolatron
V—V 01- Oct 13 WN Plpellnes Installatlon Total Length 385 95 L. M
- Trench Excavatlon
- Beddlng
””””””””””””””” i"L’é’yé{ihé’té’riéiééi’rﬂ[pé’s’é’éa‘c’kﬁhihg’"’f"""’""”’”""”""’“"""
W 05-Oct- 13 Hcpuse Connectlon Plpes Installatlon
|] Trench Excavatlon
III Beddlng
EI Lay & Install Steel Plpes & Backflllrng
””””””””””””””””” W 20-Oct-13,Pressure Test | | 1
0 Sectlonal Testlng (Pressure) ! !
v 22 Oct 13, Trench Relnstatemeht& 1st LayerofAsphaIt
| Trench Relnstatement& 15t asphalt Iayer ! !
W 12 OCtr13 UrlfNetwork ‘
””””””””””””””” W 12-Oct13,Zone#1 | . . 101
W 12 Oct-13 3 Inches Plpellnes Network ! ! !
W 12 Oct 13, WN Plpellnes Installatlon Total Length 943 38 L M.
I:I Trench Excavatlon

= Beddlng

|:| Lay & InstaII Steel Prpes & Backfrllrng
- . . ' —y 14 Nov 13, PrOJeth Alzaweyeh Network
v‘ ‘ ‘ ‘ v 14 No\/ 13, AIzaWeyeh NetWork

ﬁ 01- Oct 13 Pre Excavatlon / Drgglng the Ground forAII Zones
I:I Pre Excavatlon/Dlgglng the Ground ! !
”””””””””””””””” UJ:l:r lONovlSZone#l

_ 05 Nov~13 ane #2 |
V—V 31- Oct 13 2 Inches Plpellnes Network
Aad 20-0¢t-13,/Charnbers C|V||Works ‘
- Excavation for Chambers
”””””””””””””””””” i"c’h’éh«ibér’éih’s’té]iéﬁb’h\}vit’ri ’|hrIe’tioljt’ré’t’bibés’é[l’salla{tibh""”’""”""
ﬁ 08 Oct- 13 WN Plpellnes Installatlbn Total Length 959 80 L. M
| Trench Excavatlon | | | | | | |
-] Beddlng ‘
- Lay & Install Steel Plpes & Backfllllng
”””””””””””””””” v—v 20-0¢t- Iéj‘iilb’ljsé’éb’r{rié’c’ﬁbh’ ’Eir’éh’c’hé’sl ih’s’té’liéﬁb’ri’
I Trenoh EXCavatlon 1
- Beddlng
- Lay & Install Steel Plpes & Backfllllng
: W 31- Oct 13 Pressure Test
”””””””””””””””””” i’”s}é};’tiéhél"ré’s’tihg’tb’r’éé’sﬂr’é)’"""”’"""’""””""""""”""
‘_V 05 N0v~13 3 4 Inches Plpellhes Network
H 21 Oct 13, Chambers Clvrl Works
- ExcaVatlon for Chambers
= Chambers Installatlon wrth InIethutIet Plpes&lsolatlon
”””””””””””” y—-v 69} -Oct- ’1’3; ’W’N ’Pip’e’li héé [ h’s’tla’lié’t{dh’ré’téi Lengjth E’i’s’s’ﬁ’z’ ’L’M .
-:| Trench Exca\/atlon ‘
- Beddlng
-:| Lay & Ihstall Steel Plpes & Backfllllng

=¥ 16-Oct-13, House Connection Pipes Installation |

[/ (NewBar) I Critical Remaining Work
I Actual Work * @ Milestone
[ Remaining Work Yee—==y S,mmary

IRD International Relief & Development

Date Revision Checked Approved

16-Sep-13|Sr.Planning Eng.M. AbuSha... [CM/Deputy Prog.-Iv... [INaim Mani-Prog Direc...




I Actual Work * @ Milestone
[ Remaining Work Yee—==y S,mmary

IRD International Relief & Development

-Activity ID Activity Name Original Actual Start | Actual Finish | Early Start Early Finish |tr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 Qtr 4, 2014
Rl [May I Jun | Jul IAug ISep Oct | Nov | Dec | Jan IFeb l Mar | Apr [May I Jun | Jul IAug [Sep Oct [Novl
A23990 Trench Excavation 14 01-Oct-13  16-Oct-13 | ‘ ‘ ‘ ‘ :I Trenm Excavatlon ! ! ! ! ! ! ! ! !
A24000 Bedding 14 01-Oct-13 16-Oct-13 IZI Beddlng ! ! !
A24010 Lay & Install Steel Pipes & Backfilling 14 01-Oct-13 | 16-Oct-13 |:I Lay & Install Steel Plpes & Backfllllng
Pressure Test ' 24- Oct 13, Pressure Test
A24020 Sectional Testing (Pressure) 4 21-Oct-13 | 24-Oct-13 0! Sectional Testlng (Pressure)
Trench Reinstatement & 1st Layer of Asphalt ’""’"""”’""”’""””’"’v’-’ib’é’N’éyli’é"T'ré’riéh"Fééih’s’t'a’té’rh’éh’t’&"is’f’Layéi’df)&s’bh’aiit ”””””
A24030 Trench Reinstatement & 1st asphalt layer 10 26-Oct-13 | 05-Nov-13 ! ! CI Trénch Remstatement& 1st asphalt Iayer
| p—y ()3:NOV-13, ZONE #3 |
2 Inches Pipelines Network ! # 03 Nov- 13 2 Inches Plpellnes Network
Chambers Civil Works 1 ‘ ‘ W 03:Nov- :LS Chambers C|V|I Works ‘
A24380 Excavation for Chambers 12 21-Oct13  03-Nov-13 |1 = &+ 1 iﬁliikcav’at’lo’n TorriCha’mbers 777777777777777777777777777777777777777777777
A24390 Chambers Installation with Inlet/Outlet Pipes&lsolation 12 21-Oct-13 | 03-Nov-13 : : - Chambers Installatlon thh InleTJOutlet Plpes&lsolat|on !
WN Pipelines Installation Total Length = 1151.71 L.M. V—V 03+ Oct 13 WN Plpellnes Installatlon Total Length 1151 71 L M.
A24400 Trench Excavation 12 13-Aug-13 01-Oct-13 | 03-Oct-13 ! _] Trench Excavatlon ! ! ! ! ! ! !
A24410 Bedding 12 13-Aug-13 01-Oct-13 | 03-Oct-13 _] Beddlng
A24420 Lay & Install Steel Pipes & Backfilling 12 13-Aug-13 01-Oct-13 03-Oct-13 | | | & i"L’aiy'&’l’riéiéil’s{e’él’ iﬂub’é’s’&’ B’ébkmi[ﬁg ””””””””””””””””””””
House Connection Branches Installation ‘ FV 03-Nov- 13 House Connect|on Branches Installatlon
A24430 Trench Excavation 12 21-Oct-13  03-Nov-13 - Trench Excavatlon
A24440 Bedding 12 21-Oct-13  03-Nov-13 - Beddlng
A24450 Lay & Install Steel Pipes & Backfilling 12 21-Oct-13 | 03-Nov-13 - Lay & InStaII Steel PIpeS & Backflllmg
3Inches Pipelines Network v——v ’éé’oi:’t’i’s’ ’é’lﬁéhés"ﬁibé’l[hé’s’ Néi\}yéik ”””””””””””””””””””
Chambers Civil Works w. 23 Oct 13, Chambers C|V|I Works
A24050 Excavation for Chambers 6 17-Oct-13 | 23-Oct-13 O Excavanon for Chambers
A24060 Chambers Installation with Inlet/Outlet Pipes&lsolation 6 17-Oct-13 | 23-Oct-13 O Chambers Installatlon vvnth InIet/OutIet Plpes&lsolanon
WN Pipelines Installation Total Length =543.69 L.M. H 03+0ct- 13 WN Plpellnes InstaIIaUOn Total Length 543 69 L. M
A24070 Trench Excavation 6 11-Sep-13 01-Oct-13 03-Oct-13 |1 ' & 0] -] ”Trench ’éki:a\)é’n’dh 7777777777777777777777777777777777777777777777777777777777
A24080 Bedding 6 11-Sep-13 01-Oct-13 | 03-Oct-13 -] Beddmg ,
A24090 Lay & Install Steel Pipes & Backfilling 6 11-Sep-13 01-Oct-13 | 03-Oct-13 -I Lay & InstaII Steel Plpes & Backfllllng
House Connection Pipes Installation W 07 Oct- 13 House Connectloh Plpes Inétallation
A24100 Trench Excavation 6 01-Oct-13 | 07-Oct-13 EI Trench Excavatlon
A24110 Bedding 6 01-Oct-13 | 07-Oct-13 l:lBeddlng ”””””””””””””””””””””””””””””””””””””””””
A24120 Lay & Install Steel Pipes & Backfilling 6 01-Oct-13 | 07-Oct-13 EI Lay & Install Steel Plpes & Backﬁlllng
Zone #4 V—V 12 OctL13 Zone #4 !
2 Inches Pipelines Network H 09 Oct- 13 2 Inches Plpellnes Net\/vork !
WN Pipelines Installation Total Length = 700.33 L.M. H 01-Oct- 13 WN Plpellnes Installatlon Total Length 700 33 L. M.
A24970 Trench Excavation 8 10-Sep-13 01-Oct-13  01-Oct-13 ’”"’””""’””"’”’i”ﬂé’riéh’éxc'é’v’a{lari 7777777777777777777777777777777777777777777777777777777777
A24980 Bedding 8 10-Sep-13 01-Oct-13 | 01-Oct-13 - Beddlng ! ‘
A24990 Lay & Install Steel Pipes & Backfilling 8 10-Sep-13 01-Oct-13 | 01-Oct-13 - Lay & In$taII Steel Plpes & Backfllllng
House Connection Pipes Installation W 09 Oct- 13 House Connectlon Plpes Installat|on
A25000 Trench Excavation 8 01-Oct-13 | 09-Oct-13 I:I Trench! Excavatlon
A25010 Bedding 8 01-Oct-13 | 09-Oct-13 ""’mm"’m"”""""ij"iééd’d(ng ”””””””””””””””””””””””””””””””””””””””
3 Inches Pipelines Network H 12 Octr13 3 Inches Plpellnes Network
Chambers Civil Works W 12 Octu13 Chambers C|V|I Works
A25040 Excavation for Chambers 4 08-Oct-13 | 12-Oct-13 | Excavanon for Chambers
A25050 Chambers Installation with Inlet/Outlet Pipes&lIsolation 4 08-Oct-13  12-Oct-13 !0 Chambers Installation with Inlet/Qutlet Plpes&lsolatlon
WN Pipelines Installation Total Length =395.4 LM. ’iv”b’z’ ’oi:’t’i’s’ WN ’eibél[hé’s; ih’s’téﬂiéﬁb’h’féiéi L’e’h’gjt’ﬁ”’éé’éh’[i\h ””””””
A25060 Trench Excavation 4 29-Sep-13 01-Oct-13  02-Oct-13 I] Trench Excavatlon
A25070 Bedding 4 29-Sep-13 01-Oct-13 | 02-Oct-13 l] Beddlng ‘
A25080 Lay & Install Steel Pipes & Backfilling 4 29-Sep-13 01-Oct-13 | 02-Oct-13 I] Lay & Install Steel Plpes & Backflllmg
House Connection Pipes Installation W 05-Oct- 13 House Connectlon Plpes Installatlon
A25090 Trench Excavation 4 01-Oct-13 | 05-Oct-13 I]Trench ’Ek’c’ei\)éitiéh ””””””””””””””””””””””””””””””””””
A25100 Bedding 4 01-Oct-13 | 05-Oct-13 I] Beddlng !
A25110 Lay & Install Steel Pipes & Backfilling 4 01-Oct-13 | 05-Oct-13 I] Lay & Install Steel Plpes & Backﬁlllng
V—W 06-Oct- 13 Zone #5
[C—1 (NewBar) I Critical Remaining Work Date Revision Checked Approved

16-Sep-13|Sr.Planning Eng.M. AbuSha...

CM/Deputy Prog.-Iv... INaim Mani-Prog Direc...




I Actual Work * @ Milestone
[ Remaining Work Yee—==y S,mmary

IRD International Relief & Development

-Activity ID Activity Name Original Actual Start | Actual Finish | Early Start Early Finish |tr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 Qtr 4, 2014
Rl lMayIJun Jul IAug ISep Oct [Nov Dec | Jan lFebIMar Apr [May I Jun | Jul IAug [Sep Oct [Novl
2 Inches Pipelines Network ‘ /ymm—y 06-Oct-13, 2 Inches Pipelines Network
WN Pipelines Installation Total Length = 47010 L.M. v—v 01-Oct-13, ’WN”e{béi[rié?s’ iri’s’téil’aiﬁb‘ri ’T’dt’ér L’éhéth’”‘h’?’o 16 L"M ”””””””
A23430 Trench Excavation 5 08-Sep-13 01-Oct-13  01-Oct-13 - Trench Excavatlon !
A23440 Bedding 5 08-Sep-13 01-Oct-13 | 01-Oct-13 - Beddlng
A23450 Lay & Install Steel Pipes & Backfilling 5 08-Sep-13 01-Oct-13 | 01-Oct-13 - Lay & In$ta|| Steel F’lpes & Backfllllng
House Connection Pipes Installation W 06-Oct- 13 House Connectlon Plpes Installatton
A23456 Bedding 5 01-Oct-13 | 06-Oct-13 |:|Beddmg ”””””””””””””””””””””””””””””””””””””””””””””
A23460 Lay & Install Steel Pipes & Backfilling 5 01-Oct-13  06-Oct-13 IZI Lay & InstaII Steel Plpes & Backflllmg |
3 Inches Pipelines Network W 05-Oct- 13 3 Inches Plpelrnes Network
Chambers Civil Works W 05 Oct- 13 Chambers C|V|I Works
A23720 Excavation for Chambers 6 29-Sep-13 01-Oct-13 | 05-Oct-13 0 Excavatuon for Chambers
A23730 Chambers Installation with Inlet/Outlet Pipes&lsolation 6 29-Sep-13 01-Oct13 | 05-Oct13 i & .+ 7 ij”c’h%ifﬁbér’s'ih’é’tariéilah’w}fﬁ 7In7|‘e7t](75|jtileitil5tbeégléolef]ond‘ﬁmj 777777777777
WN Pipelines Installation Total Length =532.42 L.M. W 05 Oct- 13 WN Plpellnes Installatlon Total Length 532 42 L. M
A23740 Trench Excavation 6 29-Sep-13 01-Oct-13 | 05-Oct-13 [I Trench Excavatlon ! ! ! ! ! !
A23750 Bedding 6 29-Sep-13 01-Oct-13 | 05-Oct-13 I] Beddlng ‘
A23760 Lay & Install Steel Pipes & Backfilling 6 29-Sep-13 01-Oct-13 | 05-Oct-13 I Lay & Install Steel Plpes & Backﬁllmg
House Connection Pipes Installation 777777777777777777777777777777 *Hog(ijct’ Ié’Hé’déé’ééh’hé’étin 7Pilineisi IinisLteiliaitilon 7777777777777777777777777777
A23770 Trench Excavation 6 29-Sep-13 01-Oct-13  05-Oct-13 |: I] Trench Excavatlon ‘ ‘ ‘ ‘
A23780 Bedding 6 29-Sep-13 01-Oct-13 | 05-Oct-13 | [I Beddlng
A23790 Lay & Install Steel Pipes & Backfilling 6 29-Sep-13 01-Oct-13 | 05-Oct-13 ! I] Lay & InstaII Steel PlpeS & Backfllling
Zone #6 [ L # 08-Oct-13, Zone #6 L
2 Inches Pipelines Network ; P——Y 08-Oct- 13 2 Inches Plpellnes NetWork |
WN Pipelines Installation Total Length = 982.18 L.M. — 08 Oct- 13 WN Plpellnes Installatlon Total Length 982 18 L. M
A23520 Trench Excavation 10 | 31-Jul-13 01-Oct-13 | 08-Oct-13 _:I Trench Excavatlon ! ! ! ! ! !
A23530 Bedding 10 31-Jul-13 01-Oct-13 | 08-Oct-13 _] Beddlng !
A23540 Lay & Install Steel Pipes & Backfilling 10 |31-Jul-13 01-Oct-13 | 08-Oct-13 T Loy & Install Steel! Plpes & Backfllllng
3 Inches Pipelines Network T w08-0ct-13, 3inches Pipelines Network | 1 1
Chambers Civil Works V 08 Oct- 13 Chamtiers Civil V\f/orksi
A24600 Excavation for Chambers 3 06-Oct-13 | 08-Oct-13 'l Excavatlon for Chambers ‘
A24610 Chambers Installation with Inlet/Outlet Pipes&lsolation 3 06-Oct-13  08-Oct-13 [I Chambters Installatlon W|th InIet/OUtIet Prpes&lsolatron |
WN Pipelines Installation Total Length =291.46 L.M. V 08-Oct-13, WN Plpellnes Installatlon Total Length 29146 LIM.
A24620 Trench Excavation 3 06-Oct-13 | 08-Oct-13 J"”’“"”"’"""’""‘""”i]”fré’riéh’ékéé&éi.b’ﬁ ”””””””””””””””””””””””””””””””””””””
A24630 Bedding 3 06-Oct-13 | 08-Oct-13 I] Beddlng | !
A24640 Lay & Install Steel Pipes & Backfilling 3 06-Oct-13 | 08-Oct-13 'l Lay & Install Steel Plpes & Backfllhng
House Connection Pipes Installation V 08 Oct- 13 Hbuse Connectlon Plpes In$ta||at|on
A24650 Trench Excavation 3 06-Oct-13  08-Oct-13 'l Trench Excavation ! ‘ ‘ ‘
A24660 Bedding 3 06-Oct-13 | 08-Oct-13 J”"’"””‘”””‘”””"””‘h”e’éa’d.ﬁg ”””””””””””””””””””””””””””””””””””””””””””””
A24670 Lay & Install Steel Pipes & Backfilling 3 06-Oct-13 | 08-Oct-13 | | il Lay & Install Steel Prpes & Backfllllng
Zone #7 ! # 19 Oct 13,Zone #7 } ! !
’2|nchesPipeIinesNetwork——— Pe——y (7-Oct-13, 2 Inches Pipelines Network ! !
WN Pipelines Installation Total Length = 988.09 L.M. ! Pe——y ()7-Oct-13, WN Plpellnes Installatlon Total Length 988 09 L. M
A24730 Trench Excavation 10  28-Jul-13 01-Oct13  07-Oct13 | . | ﬁj”r}éh’éh”e’x&é’\}’éﬁaﬁ 777777777777777777777777777777777777777777777777777777777777
A24740 Bedding 10 |28-Jul-13 01-Oct-13  07-Oct-13 —] Beddlng ! :
A24750 Lay & Install Steel Pipes & Backfilling 10 | 28-Jul-13 01-Oct-13 | 07-Oct-13 m Lay & Install Steel Prpes & Backﬁllrng
3 Inches Pipelines Network ‘ 'y 19 OCt 13, 3 Inches Plpellnes Network
Chambers Civil Works | V¥ 19-Oct-13,:Chambers Civil Works
A24820 Excavation for Chambers 9 09-Oct13 |19-Oct13 | . 1 1+ T o Ekéav’éﬁaﬁ’fb’r’ ahe’rnloe’r’s’ 777777777777777777777777777777777777777777777777
A24830 Chambers Installation with Inlet/Outlet Pipes&lsolation 9 09-Oct-13 | 19-Oct-13 | Chambers Installatlon W|th InIet/OutIet Plpes&lsolanon
WN Pipelines Installation Total Length = 803.21L.M. W 19 Oct 13, WN Plpellnes Installatlon Total Length 803 21|_ M.
A24840 Trench Excavation 9 09-Oct-13 | 19-Oct-13 | Trench EXCavatlon
A24850 Bedding 9 09-Oct-13 | 19-Oct-13 ! O Bedding
A24860 Lay & Install Steel Pipes & Backfilling 9 09-Oct-13  19-Oct13 |+ |j”L’éy’&’r’héiéir”stéél’ Pilbfeisié:ééckfrlhng iiiiiiiiiiii 777777777777777777777777
House Connection Pipes Installation W 19 Oct 13, House Connectlon Plpes Installatron§
A24870 Trench Excavation 9 09-Oct-13 | 19-Oct-13 'O Trenoh Excavatlon ! ! ! !
[C—1 (NewBar) I Critical Remaining Work Date Revision Checked Approved

16-Sep-13|Sr.Planning Eng.M. AbuSha...

CM/Deputy Prog.-Iv... INaim Mani-Prog Direc...




-Activity ID Activity Name Original Actual Start | Actual Finish | Early Start Early Finish |tr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 Qtr 3, 2014 Qtr 4, 2014
Rl lMayIJun Jul IAug ISep Oct | Nov | Dec | Jan lFebIMar Apr [May I Jun | Jul IAug [Sep Oct [Novl
A24880 Bedding 9 09-Oct-13 | 19-Oct-13 | L ! o O Bedding ! ! ! ! T

A24890 Lay & Install Steel Pipes & Backfilling 9 09-Oct-13 | 19-Oct-13 O Lay & InstaII Steel Plpes & Backfrllrng

Zone #8

2 Inches Pipelines Network
WN Pipelines Installation Total Length =2236.01 L.M.

A25170 Trench Excavation
A25180 Bedding
A25190 Lay & Install Steel Pipes & Backfilling

House Connection Pipes Installation

A25210
A25220

A25200 Trench Excavation
Bedding
Lay & Install Steel Pipes & Backfilling
Pressure Test
A25230 Sectional Testing (Pressure)

Trench Reinstatement & 1st Layer of Asphalt
A25240 Trench Reinstatement & 1st asphalt layer
3 Inches Pipelines Network
Chambers Civil Works
A25260 Excavation for Chambers
A25270 Chambers Installation with Inlet/Outlet Pipes&lsolation
WN Pipelines Installation Total Length = 494.7 L.M.

A25280 Trench Excavation
A25290 Bedding
A25300 Lay & Install Steel Pipes & Backfilling

House Connection Pipes Installation

A25310 Trench Excavation

A25320 Bedding

A25330 Lay & Install Steel Pipes & Backfilling
Pressure Test

A25340 Sectional Testing (Pressure)

Trench Reinstatement & 1st Layer of Asphalt
A25350 Trench Reinstatement & 1st asphalt layer
Zone #9

2 Inches Pipelines Network
Chambers Civil Works

A25370 Excavation for Chambers
A25380 Chambers Installation with Inlet/Outlet Pipes&lsolation
WN Pipelines Installation Total Length =1881.49 L.M.

A25390 Trench Excavation

A25400 Bedding

A25410 Lay & Install Steel Pipes & Backfilling
House Connection Pipes Installation

A25420 Trench Excavation

A25430 Bedding

A25440 Lay & Install Steel Pipes & Backfilling
Pressure Test

A25450 Sectional Testing (Pressure)
Trench Reinstatement & 1st Layer of Asphalt

A25460 Trench Reinstatement & 1st asphalt layer

24
24
24

24

24
24

10

[2BN¢ RNy

19
19

19
19
19

19

19
19

10

23-Jul-13
23-Jul-13
23-Jul-13

23-Sep-13
23-Sep-13
23-Sep-13

22-Sep-13
22-Sep-13
22-Sep-13

20-Jul-13
20-Jul-13
20-Jul-13

22-Sep-13
22-Sep-13
22-Sep-13

01-Oct-13
01-Oct-13
01-Oct-13

01-Oct-13

01-Oct-13

01-Oct-13

23-Oct-13

27-Oct-13

20-Oct-13

20-Oct-13

01-Oct-13

01-Oct-13

01-Oct-13

01-Oct-13

01-Oct-13

01-Oct-13

23-Oct-13

27-Oct-13

23-Oct-13
23-Oct-13

01-Oct-13
01-Oct-13
01-Oct-13
01-Oct-13
01-Oct-13
01-Oct-13

16-Oct-13

20-Oct-13

19-Oct-13
19-Oct-13
19-Oct-13

23-Oct-13

23-Oct-13

23-Oct-13

27-Oct-13

07-Nov-13

24-Oct-13

24-Oct-13

01-Oct-13

01-Oct-13

01-Oct-13

06-Oct-13

06-Oct-13

06-Oct-13

27-Oct-13

07-Nov-13

14-Nov-13
14-Nov-13

06-Oct-13
06-Oct-13
06-Oct-13

16-Oct-13
16-Oct-13
16-Oct-13

20-Oct-13

31-Oct-13

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

— 07 Nov+13, Zone #8 r

# 07 Nov‘13 2 Inches Plpellnes Network !
— 19 Oct 13, WN Plpellhes Installatlon Total Length 2236 01 L. Mr
_:I Trench Excavatlon ! !

_ Beddrng

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

N | Lay & InstaII Steel Plpes & Backfllllng r
! F'—V 123- Oct 13; House Conneotlon Plpes Installatlon
I:I Trench Ext:avation
l:l Beddrng
I:I Lay & Install Steel Plpes & Backfllllng
””””””””””””””””””””” i’v“’27oéi’ié”ﬁiéé’sﬁié’fé’s’t’”""T""’r’"""’""""”""”""’“"""
0 Sectlonal Testlng (Pressure)
W 07 Nov713 Trench Relnstatement& 1st LayerofAsphaIt
] Trench Remstatement & 1st asphalt Iayer
F—W 07 Nov—13 3 Inches Plpellnes Network
””””””””””””””””””” ’v’v’“ékr”o&:’t’i’s’"c’r}é}h’bé’r’s"c’ri/riW”cir)ié”’r’""”’""”’”""”""’“""’
0: Excavatlon for Chambers
b0 Chambers Installatldn wrth InIet/OutIet PrpES&IsoIatldn !
W 01- Oct 13 WN Plpellnes Installatlon Total Length 494 7 L. M
I Trehch Excavatlon
| Beddlng r
. Lay & Install Steel Plpes & Backfllllng
W 06 Oct- 13 H0use Conrrectlon Plpes InStaIIation
|:| Trench Exca\ratmn ! ! ! ! !
IZI Beddmg !
j"”’”""”’"""’""""’ﬁ”lﬁé&/&iih’s’téﬂiéféé’lbibé’s’&e&ékﬁiﬁhg’ ”””””””””””””””””””””””””
W 27- Qct 13 Pressure Test!
I] Sectlonal Testmg (Pressure) |
W 07 Nov*l3 Trench Relnstatement& 1st LayerofAsphaIt
EI Trench Remstatement & 1st asphalt Iayer
"""""""" V_714Nov1320ne#9
# l4 Nov-13,2 Inches Prpellnes Network
‘ ‘ H 14 Not/ 13, Chambers C|V|I Works ‘
I:I Excavatron for Chambers
|:I Chambers Installatlon with InIet/G)utIet Plpe$&|SOIaIIOI’l
””””””””” v_v 06-Oct- ’ié{ ’v’\i‘N’ iirﬁé ir’n’é’s’ rriéiéilldti 6}{ ’T’dtla’l’r_?e’ﬁ ’g’tr{ ’1’8’8{ 49 ’L’M’ L
_II Trench Exca\(atlon ! ! ! ! ! ! !
_II Beddlng |
_II Lay & Install Steel Plpes & Backﬂlllng
‘ ‘ H 16 Oct 13, House Connectron Prpes Installatlon

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

| Trench Excavation

I: Beddlng

I:I Lay & Install Steel Plpes & Backfllllng
w 20- Oct 13, Pressure Test |
0 Sectlonal Testlng (Pressure)

Y 31- Oct 13, Trench Relnstatement& 1st LayerofAsphaIt
I:l Trench Relnstatement& st asphaltlayer

[/ (NewBar) I Critical Remaining Work
I Actual Work * @ Milestone
[ Remaining Work Yee—==y S,mmary

IRD International Relief & Development

Date Revision Checked Approved

16-Sep-13|Sr.Planning Eng.M. AbuSha... [CM/Deputy Prog.-Iv... [INaim Mani-Prog Direc...
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= USAID

) e o i moms
INTERNATIONAL RELIEF AND DEVELOPMENT, IRD

USAID-INFRSTRUCTURE NEEDS PROGRAM (INP)

TASK ORDER NO. AID-294-T0O-13-00005

PROJECT 1 SOUTHWEST NABLUS VILLAGES WATER SUPPLY PROJECT
Total Contract Value Less Day Work:
Revised Contract Value Less Day Work:

$7,650,150.48
NTP (Notice to Proceed) 23-Apr-13
Duration of Contra 450 Calender Days
Completion Date: 16-ul14.
Data Date: 1013

PROJECT 2 AZ ZAWIYA NETWORK PROJECT
Total Contract Value Less Day Work:
NTP (Notice to Proceed)

23-Apr13

Duration of Contract: 300 Calender Days

Completion Date: 16-Feb-14
1013

TASK ORDER (PROJECT 1 & PROJECT 2) usp

Revised Total Contract Value Less Day Work:

Day Work Value:

Total Contract Value Including Day Work:

$9,971,709.00

I_RID International Relief 8& Development

PROGRESS S-CURVE & CASH FLOW SCHEDULE

April. May.13 June.13 July.13 Aug.13 Sep.13 Oct.13 Nov.13 Dec.13 Jan.14 Feb.14 Mar.1a April.1a. May.14 June.14 July.14 TOTAL
Value (REV.1) $0.00 $135,290.63 $171,706.22 $113,710.12 $425,658.56 $1,504,868.11 $647,006.91 $750,756.97 $752,293.80 $a85,562.32 $825,987.25 $704,263.41 $a20,216.01 $412,477.65 $237,660.73 $58,687.28 57,650,15037
Value (CUM) 50.00 $135,290.63 $306,996.85 $420,710.97 $846,369.53 $2,351,237.60 $2,998,204.55 $3,749,001.52 4,501,295.32 $4,986,857.64 $5,812,844.89 6,517,108.30 $6941,324.71 57,353,802.36 $7,591,463.09 $7,650,150.37 $7,650,150.37
Value $1,045,188.24
Schedule Value (CUM) $1,891,557.77
vised Planned Schedule 0.00% 177% 220% 149% 5.56% 67% 8.46% 9.81% 9.83% 6.35% 10.80% o% % % % % 100%
ised Planned Schedule (CUM) 0.00% 177% a.01% 5.50% 1L06% 73% 39.19% 29.01% 58.80% 65.19% 75.98% 5% 1% 9% 99% 100% 100%
5%6Actual Planned Sche 66%
|%Actual Planned Schedule (CUM) .73%
Progress S-Curve SWN
12000%
10000% 100%
s0.00%
%
H 5%
g X
< %
a0.00% 3
3
20.00%
%
000% :
Aprl S May13 June.13 iy 13 A1y sep 13
——Revised Planned Schedule (CUM) 000% 177% a01% 5.50% 11.08% 073% 39.19% as01% s8.80% 65.19% 75.98% as5% 1% 96% o9% 100%
——Actual Planned Schedule (CUM) 000 177% a01% ss0% 11.06% 2073%
April.13 May.13 June.13 July.13 Aug.13 Sep.13 ct.13 Nov.13 Dec.13 Jan.14 Feb.14 Total
Val $0.00 '$40,949.80 $46,559.12 $92,790.38 $138,591.36. $139,680.37 $519,030.43 $345,244.22 $202,394.53 $288,521.23 $175,319.52 $1,989,080.96
alue $173,594.70 $216,855.64 5410,439.77 $522,144.52
Value $0.00 $173,594.70 $390,450.34 $800,890.11 $1,323,034.63
[Actual Schedule Value| $143,030.29
s6Revised Planned Scf 0.00% 2.06% aa0% 5.06% 16.03% 23.05% w9.15% 6651% 7668% S119% 100.00% 100%
% Actual Schedule 7.19%
[3¢ Actual schedule (cum) 23.22%
Progress S-Curve ZWN
12000%
10000% 10000%
. 0.00% o
g w000
2 5%
0.00%
20.00% Mm,/ %
000% 7
oy May13 June.13 iy 13 13 sep 13
——Hhevised Planned Schedule (CUM) 000% 208% a40% 906% 16.03% 23.05% a9.15% 6651% 76.68% o119% 10000%
—— % Acwal Schedule (CUM) 000% 206% aa0% 206% 16.03% 22

Cash Flow -SEP-2013, SWN,ZWN.xlsx
SWN-ZWN- S-CURVE

Attachment No.19.2 "S" Curve SWN, ZWN
Page 1of 2



PROGRESS S-CURVE & CASH FLOW SCHEDULE

April13 May.13 June.13 July.13 Aug.13 Sep.13 Oct.13 Nov.13 Dec.13 Jan.14 Feb.14 Mar.14 April.1a. May.14 June.14 July.14 TOTAL
Value (REV.1) $0.00 $176,240.43 $218,265.34 $206,504.50 $564,249.92 $1,644,548.48 $1,166,037.30 $1,096,001.19 $954,688.33 $774,083.55 $1,001,306.77 $704,263.41 $a20,216.01 $412,477.65 $237,660.73 $58,687.28 $9,639,23133
Value (CUM) $0.00 $176,240.43 $394,505.77 $601,010.27 $1,165,260.19 $2,809,808.67 $3,975,846.01 $5,071,847.20 $6,026,535.53 $6,800,619.08 $7,801,925.85 $8,506,189.26 $8,930,405.67 $9,342,883.32 $9,580,544.05 $9,639,231.33 $9,639,231.33
Value $173,594.70 $216,855.64 $410,439.77 $522,104.52
Value (cUM) 50.00 $173,594.70 $390,450.34 $800,890.11 $1,323,034.63
Value $1,188,218.53
[Actual Schedule Value (CUM) 2,353,478,
%R Schedule 0.00% T83% 226% 210% S85% 06% T2.10% T137% 9.90% 5.03% 1039% 7% % % % % 100%
R Schedule (CUM) 0.00% 183% 4.09% 6.20% 12.09% .15% a1.25% 52.62% 62.52% 7055% 80.94% 8% 9% o7% 99% T00% 100%
% Actual Schedule 33%
[5¢ Actual sehedute (cum) 42%
12000%
Progress S-Curve SWN-ZWN
10000%
s0.00%
£ oo
H
000
2000%
0.00% -
April 13 May.13 June.13 July.13 Aug13 sep.13
——evised Planned schedule (CUM) 000% 1% a09% s20% 1209% 215% aLz5% s2a% 252 T055% s090% % % 7% 9% 100%
=% Actual Schedule (CUM) 000% 183% 209% s20% 1209% 2aa2%

Cash Flow -SEP-2013, SWN,ZWN.xlsx

SWN-ZWN- S-CURVE

Attachment No.19.2 "S" Curve SWN, ZWN

Page 2 of 2
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International Relief & Development

Incoming Memoranda from Engineer to CONTRACTOR (EC) Log

Task Order: AID-294 -TO-13-00005
Project: Project 2:Az Zawieh Network
Number | Description/Subject | Date Received | Comments

No Site Memos were issued during this reporting period (from September 1 to September 30, 2013)

Attachment No. 19.3 ZWN Site Memos Log
TO-05-ZWN-Site Memos Log.xlsx Page 1 ofl
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IRD International Relief & Development
Material Log
Task Order: AID - 294 - TO - 13- 00005
Project: Az Zawieh Network
No. Date Item Description QTY Location
1 L.Sen.13 Single size Jarra’a Stone crusher 100 Tons | Az-Zawich Storage Yard
2 P Base course Jarra’a Stone crusher 75 Tons Az-Zawieh Storage Yard
3 2-Sep-13 Single size Jarra’a Stone crusher 100 Tons Az-Zawieh Area
4 Base course Jarra’a Stone crusher 100 Tons Az-Zawieh Area
5 Single size Jarra’a Stone crusher 50 Tons Az-Zawieh
6 3-Sep-13 Base course Jarra’a Stone crusher 75 Tons Az-Zawieh
7 Somsom Jarra’a Stone crusher 50 Tons Az-Zawieh
8 Single size Jarra’a Stone crusher 50 Tons Az-Zawieh
9 4-Sep-13 Base course Jarra’a Stone crusher 75 Tons Az-Zawieh
10 Somsom Jarra’a Stone crusher 50 Tons Az-Zawich
11 Single size Jarra’a Stone crusher 50 Tons Az-Zawich
12 5-Sep-13 Base course Jarra’a Stone crusher 75 Tons Az-Zawieh
13 Somsom Jarra’a Stone crusher 50 Tons Az-Zawich
14 6-Sep-13 None - - -
15 Single size Jarra’a Stone crusher 75 Tons Az-Zawich
16 7-Sep-13 Base course Jarra’a Stone crusher 100Tons Az-Zawiech
17 Somsom Jarra’a Stone crusher 50 Tons Az-Zawieh
18 Single size Jarra’a Stone crusher 75 Tons Az-Zawieh
19 8-Sep-13 Base course Jarra’a Stone crusher 25Tons Az-Zawich
20 Somsom Jarra’a Stone crusher 75 Tons Az-Zawieh
21 Single size Jarra’a Stone crusher 75 Tons Az-Zawieh
22 9-Sep-13 Base course Jarra’a Stone crusher 25Tons Az-Zawich
23 Somsom Jarra’a Stone crusher 75 Tons Az-Zawieh
24 Single size Jarra’a Stone crusher 75 Tons Az-Zawieh
25 10-Sep-13 Base course Jarra’a Stone crusher 75Tons Az-Zawieh
26 Somsom Jarra’a Stone crusher 50 Tons Az-Zawich
27 Single size Jarra’a Stone crusher 50 Tons Az-Zawieh
28 11-Sep-13 Base course Jarra’a Stone crusher 50 Tons Az-Zawieh
29 Somsom Jarra’a Stone crusher 100 Tons Az-Zawich
30 Single size Jarra’a Stone crusher 50 Tons Az-Zawich
31 12-Sep-13 Base course Jarra’a Stone crusher 50 Tons Az-Zawich
32 Somsom Jarra’a Stone crusher 100 Tons Az-Zawich
33 13-Sep-13 None - - -
34 Single size Jarra’a Stone crusher 25 Tons Az-Zawich
35 14-Sep-13 Base course Jarra’a Stone crusher 100 Tons Az-Zawich
36 Somsom Jarra’a Stone crusher 25 Tons Az-Zawich
37 Single size Jarra’a Stone crusher 75 Tons Az-Zawich
38 15-Sep-13 Base course Jarra’a Stone crusher 75 Tons Az-Zawich
39 Somsom Jarra’a Stone crusher 25 Tons Az-Zawich
40 16-Sep-13 None - - -
41 17-Sep-13 None - - -
42 18-Sep-13 None - - -
43 19-Sep-13 None - - -
44 20-Sep-13 None - - -
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No. Date Item Description QTY Location

45 21-Sep-13 None - - -

46 22-Sep-13 None - - -

47 23-Sep-13 None - - -

48 Single size Jarra’a Stone crusher 27 Tons Az-Zawich

49 24-Sep-13 Somsom Jarra’a Stone crusher 81 Tons Az-Zawich

50 Base course Jarra’a Stone crusher 81 Tons Az-Zawich

51 25-Sep-13 Single size Jarra’a Stone crusher 27 Tons Az—ZaW%eh

52 Somsom Jarra’a Stone crusher 135 Tons Az-Zawich

53 26-Sep-13 Somsom Jarra’a Stone crusher 54 tons Az-Zawich

54 27-Sep-13 None - - -

55 28-Sep-13 Somsom Jarra’a Stone crusher 54 tons Az-Zawich
56 Somsom Jarra’a Stone crusher 75 Tons Az-Zawich
57 29-Sep-13 Base course Jarra’a Stone crusher 75 Tons Az-Zawich
58 Single size Jarra’a Stone crusher 100 Tons Az-Zawich
59 Somsom Jarra’a Stone crusher 75 Tons Az-Zawiech
60 30-Sep-13 Base course Jarra’a Stone crusher 75 Tons Az-Zawich
61 Single size Jarra’a Stone crusher 100 Tons Az-Zawiech
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IRD International Relief & Development

Equipment Log
Task Order: AID - 294 -'TO - 13 - 00005
Project: Az Zawieh Network
No. Date on Site Description Qua:;ty - Hours Quantity Idle
1 JCB 2 10 -
2 Big Wheel Excavator 2 10 -
3 B 1 1 -
1-Sep-13 ob cat 0
4 Truck 2 10 -
5 Asphalt Cutter machine 1 10 -
6 Mercedes Benz 1 8 -
7 JCB 2 10 -
8 Big Wheel Excavator 2 10 -
9 Bob cat 2 10 -
2-Sep-13
10 Truck 2 10 -
11 Asphalt Cutter machine 1 10 -
12 Mercedes Benz 1 10 -
13 JCB 2 10 -
14 Big Wheel Excavator 2 10 -
15 Bob cat 2 10 -
3-Sep-13
16 Truck 2 10 -
17 Asphalt Cutter machine 1 10 -
18 Mercedes Benz 1 10 -
19 JCB 2 10 -
20 Big Wheel Excavator 2 10 -
21 Bob cat 2 10 -
4-Sep-13
22 Truck 2 10 -
23 Asphalt Cutter machine 1 10 -
24 Mercedes Benz 1 10 -
25 JCB 2 10 -
26 Big Wheel Excavator 2 10 -
27 Bob cat 2 10 -
5-Sep-13
28 Truck 2 10 -
29 Asphalt Cutter machine 1 10 -
30 Mercedes Benz 1 10 -
31 JCB - - -
32 Big Wheel Excavator - - -
6-Sep-13
33 Bob cat - - -
34 Truck - - -
35 JCB 2 10 -
36 Big Wheel Excavator 2 10 -
37 Bob cat 2 10 -
7-Sep-13
38 Truck 2 10 -
39 Asphalt Cutter machine 1 10 -
40 Mercedes Benz 1 10 -
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No. Date on Site Description Qua:;ty i Hours Quantity Idle
41 JCB 2 10 -
42 Big Wheel Excavator 2 10 -
43 . Bob cat 2 10 -

8-Sep-13
44 Truck 2 10 -
45 Asphalt Cutter machine 1 10 -
46 Mercedes Benz 1 10 -
47 JCB 2 10 -
48 Big Wheel Excavator 2 10 -
49 9-Sep-13 Bob cat 2 10 -
50 Truck 2 10 -
51 Asphalt Cutter machine 1 10 -
52 Mercedes Benz 1 10 -
53 JCB 2 10 -
54 Big Wheel Excavator 2 10 -
55 10-Sep-13 Bob cat 2 10 -
56 Truck 2 10 -
57 Asphalt Cutter machine 1 10 -
58 Mercedes Benz 1 10 -
59 JCB 2 10 -
60 Big Wheel Excavator 2 10 -
61 11-Sep-13 Bob cat 2 10 -
62 Truck 2 10 -
63 Asphalt Cutter machine 1 10 -
64 Mercedes Benz 1 10 -
65 JCB 2 7 -
66 Big Wheel Excavator 2 7 -
67 Bob cat 2 7 -
68 12-Sep-13 Truck : 2 7 -
69 Asphalt Cutter machine 1 7 -
70 Mercedes Benz 1 7 -
71 Trencher 1 7 -
72 Water tank 1 7 -
73 JCB - - -
74 13-Sep-13 Big Wheel Excavator - - -
75 Bob cat - - -
76 Truck - - -
77 JCB 2 10 -
78 Big Wheel Excavator 2 10 -
79 Bob cat 2 10 -
80 14-Sep-13 Truck : 2 10 -
81 Asphalt Cutter machine 1 8 -
82 Mercedes Benz 1 10 -
83 Trencher 1 9 -
84 Water tank 1 8 -
85 JCB 2 10 -
86 Big Wheel Excavator 2 10 -
87 Bob cat 2 10 -
88 Truck 2 10 -
15-Sep-13 -
89 Asphalt Cutter machine 1 8 -
90 Mercedes Benz 1 10 -
91 Trencher 1 9 -
92 Water tank 1 8 -
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No. Date on Site Description Qua:;ty i Hours Quantity Idle
93 JCB 2 10 -
94 Big Wheel Excavator 2 10 -
95 Bob cat 2 10 -
96 16-Sep-13 Truck , 2 9 -
97 Asphalt Cutter machine 1 8 -
98 Mercedes Benz 1 10 -
99 Trencher 1 9 -
100 Water tank 1 8 -
101 JCB 2 10 -
102 Big Wheel Excavator 2 10 -
103 Bob cat 2 10 -
104 Truck 2 9 -
105 17-Sep-13 Asphalt Cutter machine - - R
106 Mercedes Benz 1 10 -
107 Trencher 1 10 -
108 Water tank - - R
109 JCB 1 8 -
110 Truck 2 8 -
111 JCB 2 10 -
112 Big Wheel Excavator 2 10 -
113 Bob cat 2 10 -
114 Truck 1 10 -
115 18-Sep-13 Asphalt Cutter machine - - -
116 Mercedes Benz 1 10 -
117 Trencher 1 10 -
118 Water tank - - -
119 JCB 1 8 -
120 Truck 1 8 -
121 JCB 2 8 -
122 Big Wheel Excavator 2 8 -
123 Bob cat 2 8 -
124 19-Sep-13 Truck : 4 8 -
125 Asphalt Cutter machine - - -
126 Metcedes Benz 1 8 -
127 Trencher 1 8 -
128 Water tank - - -
129 JCB - - -
130 20-Sep-13 Big Wheel Excavator - - -
131 Bob cat -
132 Truck - - -
133 JCB 1 8 -
134 Big Wheel Excavator 3 8 -
135 Bob cat 2 7 -
136 21-Sep-13 Truck : 4 8 -
137 Asphalt Cutter machine 1 5 -
138 Mercedes Benz 1 7 -
139 Trencher - - -
140 Water tank - - -
141 JCB 1 10 -
142 Big Wheel Excavator 2 10 -
143 Bob cat 2 10 -
144 ‘Truck 3 10 -

22-Sep-13 -

145 Asphalt Cutter machine 1 8 -
146 Mercedes Benz 1 10 -
147 Trencher 1 9 -
148 Water tank - - -
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No. Date on Site Description Qua:si::y 1 Hours Quantity Idle
149 JCB 2 10 -
150 Big Wheel Excavator 2 10 -
151 Bob cat 2 10 -
1 t:72 23-Sep-13 Truck . 2 10 -
153 Asphalt Cutter machine 1 10 -
154 Mercedes Benz 1 10 -
155 Trencher 1 10 -
156 Water tank - - -
157 JCB 2 10 -
158 Big Wheel Excavator 2 10 -
159 Bob cat 2 10 -
160 24-Sep-13 Truck : 2 10 -
161 Asphalt Cutter machine 1 10 -
162 Mercedes Benz 1 10 -
163 Trencher 1 10 -
164 Water tank - - R
165 JCB 2 10 -
166 Big Wheel Excavator 2 10 -
167 Bob cat 2 10 -
168 25-Sep-13 Truck : 2 10 -
169 Asphalt Cutter machine 1 10 -
170 Mercedes Benz 1 10 -
171 Trencher 1 10 -
172 Water tank - - -
173 JCB 2 10 -
174 Big Wheel Excavator 2 10 -
175 Bob cat 2 10 -
176 26-Sep-13 Truck : 2 10 -
177 Asphalt Cutter machine 1 10 -
178 Metcedes Benz 1 10 -
179 Trencher 1 10 -
180 Water tank - - -
181 JCB - - -
182 27-Sep-13 Big Wheel Excavator - - -
183 Bob cat - - -
184 Truck - - -
185 JCB 2 10 -
186 Big Wheel Excavator 2 10 -
187 Bob cat 2 10 -
188 28-Sep-13 Truck : 2 19 -
189 Asphalt Cutter machine 1 10 -
190 Mercedes Benz 1 10 -
191 Trencher 1 10 -
192 Water tank - - -
193 JCB 2 10 -
194 Big Wheel Excavator 2 10 -
195 Bob cat 2 10 -
196 Truck 2 10 -
29-Sep-13 -
197 Asphalt Cutter machine 1 10 -
198 Mercedes Benz 1 10 -
199 ‘Trencher 1 10 -
200 Water tank - - -
201 JCB 2 10 -
202 Big Wheel Excavator 2 10 -
203 Bob cat 2 10 -
204 Truck 2 10 -
— 30-Sep-13 -
205 Asphalt Cutter machine 1 10 -
206 Mercedes Benz 1 10 -
207 ‘Trencher 1 10 -
208 Water tank - - -
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IRD International Relief & Development

Inspection Requests Log

IRD/BV

USAID Contract NO.
Project:

AID - 294 -TO- 13 - 00005
Southwest Nablus Villages Water Supply and Az Zawieh Network

1st Ins

pection

2nd Inspection

No. Request Date

Date Inspection
Required

Description of Works Inspected

Sender/ Recipient

Response Date

Grade

Response Date

Grade

IR-05-ZWN-22-A

2-Sep-13

2-Sep-13

Inspecting the safety and traffic arrangement in order to start
excavation, installation, and backfilling for 2" pipeline along
water lines listed below:

* Zone (3)-(22-035) - from station 0+000 to 0+308.

IRD/BV

2-Sep-13

IR-05-ZWN-23-A

2-Sep-13

2-Sep-13

Inspecting the safety and traffic arrangement in order to start
excavation, installation, and backfilling for 2" pipeline along
water lines listed below:

* Zone (2)-(2.3-043) - from station 0+000 to 0+308.

IRD/BV

2-Sep-13

IR-05-ZWN-24-A

4-Sep-13

4-Sep-13

Inspecting the safety and traffic arrangement in order to start
rock breaking excavation for 2" pipelines and house connections
along the listed lines below:-

- Zone (2), (22-039), between station (0+000 - 0+096).

- Zone (2), (22-041), between station (0+000 - 0+131).

IRD/BV

4-Sep-13

IR-05-ZWN-25-A

4-Sep-13

4-Sep-13

Inspecting the safety and traffic arrangement in order to start
excavation, installation, and backfilling for 2" pipeline along
water lines listed below:

* Zone (7)-(22-018-1) - from station 0+000 to 0+104.13

* Zone (8)-(£2-017) - from station 0+000 to 0+156.42

IRD/BV

4-Sep-13

IR-05-ZWN-26-A

8-Sep-13

8-Sep-13

Inspecting the safety and traffic arrangement in order to start
excavation, installation, and backfilling for 2" pipeline along
water lines listed below:

* Zone (5)-(22-028) - from station 0+000 to 0+259

* Zone (5)-(22-031) - from station 0+000 to 0+103.5

IRD/BV

8-Sep-13

IR-05-ZWN-27-A

8-Sep-13

8-Sep-13

Inspecting the safety and traffic arrangement in order to start
excavation, installation, and backfilling for 3" pipeline along
water line listed below:

* Zone (2)-(23-0206) - from station 0+000 to 0+324.

IRD/BV

8-Sep-13

IR-05-ZWN-28-A

10-Sep-13

10-Sep-13

Inspecting the safety and traffic arrangement in order to start
rock breaking excavation for 2 Pipelines and house connections
along water lines listed below:

* Zone (2)-(22-044) - from station 0+000 to 0+080.

* Zone (2)-(22-045) - from station 0+000 to 0+096.

IRD/BV

11-Sep-13

IR-05-ZWN-29-A

10-Sep-13

10-Sep-13

Inspecting the safety and traffic arrangement in order to start
excavation, installation, and backfilling for 3" pipeline along
water line listed below:

* Zone (4)-(23-027) - from station 0+000 to 0+408.

IRD/BV

11-Sep-13

TO-05-ZWN-Inspection Requests Log.xls
IR-IRD-BV
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Inspection Requests Log
IRD/BV

USAID Contract NO. AID - 294 -TO- 13 - 00005
Project: Southwest Nablus Villages Water Supply and Az Zawieh Network
1st Inspection 2nd Inspection
No. Request Date WD [ CE i Description of Works Inspected Sender/ Recipient Response Date Grade Response Date Grade

Required

Inspecting the safety and traffic arrangement in order to start
IR-05-ZWN-30-A 10—Sep—l 3 11—Sep—1 3 excavation, installation, and backfilling for 2" pipeline along IRD/BV 11—Sep~l 3 B
water line listed below:

* Zone (4)-(22-034) - from station 0+000 to 0+125.

Inspecting the safety and traffic arrangement in order to start
IR-05-ZWN-31-A 12-Sep-13 12-Sep-13 excavation, installation, and backfilling for 2" pipeline along IRD/BV 12-Sep-13 B
water line listed below:

* Zone (2)-(22-041) - from station 0+000 to 0+099.22

Inspecting the safety and traffic arrangement in order to start
excavation, installation, and backfilling for 2" pipeline along

IR-05-ZWN-32-A 15-Sep-13 15-Sep-13 water lines listed below: IRD/BV 15-Sep-13 B
* Zone (2)-(22-044) - from station 0+000 to 0+080
* Zone (2)-(22-045) - from station 0+000 to 0+096

Inspecting the safety and traffic arrangement in order to start

IR-05-ZWN-33-A 15Sep-13 15Sep-13 excavation, installation, and backfilling for 3" pipeline along IRD/BV 15Sep-13 B

water line listed below:
* Zone (9)-(23-022) - from station 0+000 to 0+275

Inspecting the safety and traffic arrangement in order to start

TR-05-ZWN-34-A 18-Sep-13 18-Sep-13 rock breaking excavation for 2 Pipelines and house connections IRD/BV 18-Sep-13 B

along water line listed below:
* Zone (1)-(22-047-7) - from station 0+000 to 0+180.

Inspecting the safety and traffic arrangement in order to start

IR-05-ZWN-35-A 18-Sep-13 18-Sep-13 rock breaking excavation for 2 Pipelines and house connections IRD/BV 15Sep-13 B

along water line listed below:
* Zone (1)-(22-047-6) - from station 0+000 to 0+087.43

Inspecting the safety and traffic arrangement in order to start

IR-05-ZWN-36-A 18-Sep-13 18-Sep-13 rock breaking excavation for 2 Pipelines and house connections IRD/BV 18-Sep-13 B

along water line listed below:
* Zone (1)-(22-048) - from station 0+000 to 0+393.

Inspecting the safety and traffic arrangement in order to start

IR-05-ZWN-37-A 18-Sep-13 18-Sep-13 rock breaking excavation for 2 Pipelines along water line listed IRD/BV 18-Sep-13 B

below:
* Zone (2)-(22-039) - from station 0+000 to 0+096.

Inspecting the safety and traffic arrangement in order to start
excavation , installation, and backfilling for 2" pipeline along
IR-05-ZWN-38-A 18-Sep-13 19-Sep-13 water lines listed below: IRD/BV 19-Sep-13 B
* Zone (2)-(Z2-40-1) - from station 0+000 to 0+060.69
* Zone (2)-(22-42) - from station 0+000 to 0+131

Inspecting the safety and traffic arrangement in order to start

TR-05-ZWN-39-A 19-Sep-13 19-Sep-13 excavation , installation, and backfilling for 4" pipeline along IRD/BV 22-Sep-13 B

water line listed below:
* Zone (2+5)-(Z4-21) - from station 0+000 to 0+348.67

TO-05-ZWN-Inspection Requests Log.xls Attachment No. 19.5 ZWN Inspection Request Log
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Inspection Requests Log
IRD/BV

USAID Contract NO. AID - 294 -TO- 13 - 00005
Project: Southwest Nablus Villages Water Supply and Az Zawieh Network
1st Inspection 2nd Inspection
No. Request Date WD [ CE i Description of Works Inspected Sender/ Recipient Response Date Grade Response Date Grade

Required

Inspecting the safety and traffic arrangement in order to start
TR-05-ZWN-40-A 19-Sep-13 19-Sep-13 rock brcaking cxc.avan'on for 2” Pipelines and house connections IRD/BV 22-Sep-13 C
along water line listed below:

* Zone (9)-(22-001) - from station 0+000 to 0+488.74

Inspecting the safety and traffic arrangement in order to start
TR-05-ZWN-41-A 19-Sep-13 19-Sep-13 excavation , installation, and backfilling for 3" pipeline along IRD/BV 22-Sep-13 B
water line listed below:

* Zone (5)-(2.3-20) - from station 0+000 to 0+048.94

Inspecting the safety and traffic arrangement in order to start

TR-05-ZWN-42-A 21-Sep-13 21-Sep-13 excavation , installation, and backfilling for 3" pipeline along IRD/BV 22-Sep-13 B

water line listed below:
* Zone (3+6+8)-(Z3-18) - from station 0+000 to 0+448.09

Inspecting the safety and traffic arrangement in order to start

TR-05-ZWN-43-A 21-Sep-13 21.Sep-13 excavation , installation, and backfilling for 3" pipeline along IRD/BV 22.Sep-13 B
water line listed below:

* Zone (8)-(Z3-16) - from station 0+000 to 0+520.77

Inspecting the safety and traffic arrangement in order to start

IR-05-Z\WN-44-A 24-Sep-13 24-Sep-13 excavation , installation, and backfilling for 3" pipeline and IRD/BV 24-Sep-13 B

house connections along water line listed below:
* Zone (8)-(Z2-004) - from station 0+000 to 0+474.79

Inspecting the safety and traffic arrangement in order to start

rock breaking excavation for 4” Pipelines along water lines listed
IR-05-ZWN-45-A 26-Sep-13 26-Sep-13 below: IRD/BV 26-Sep-13 B
* Zone (4)-(Z4-23) - from station 0+000 to 0+150.56
* Zone (4)-(Z4-24) - from station 0+000 to 0+187.20

Inspecting the safety and traffic arrangement in order to start

TR-05-ZWN-46-A 26-Sep-13 26-Sep-13 rock breaking excavation for 4” Pipelines along water line listed IRD/BV 26-Sep-13 B

below:
* Zone (7)-(2.3-25) - from station 0+000 to 0+332.60

Inspecting the safety and traffic arrangement in order to start

TR-05-ZWN-47-A 30-Sep-13 30-Sep-13 excavation , installation, and backfilling for 6" pipeline along IRD/BV 30-Sep-13 B

water line listed below:
* Zone (2)-(26-038) - from station 0+000 to 0+273

Inspecting the safety and traffic arrangement in order to start

TR-05-ZWN-48-A 30-Sep-13 30-Sep-13 rock breaking excavation for 2” Pipelines and house connections IRD/BV 30-Sep-13 B

along water line listed below:
* Zone (9)-(22-029) - from station 0+000 to 0+361.74
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TR tnsermational Retiet & Development
SUBMITTAL REGISTER LOG/SCHEDULE

Task Order No. ATD-294-TO-13-00005
Southwest Nablus Project (SWN)

Contract No. AID-294-1-00-08-00217
NTP: 23-Apr-13

NOA: 10-Apr-13

Submittal Categories Submittal Classificati Identifiers: Resubmittal Alpha Identifier Submittal Disposition/ Color Coding
PD PRODUCT DATA pCS Preconstruction SWN  : Task Order No 05 Identifier-Southwest Nablus Project First Submittal SUB-05-SWN-001 A A - No Exceptions Noted
SD SHOP DRAWINGS CONS Construction SWT  : Project 1 Identifi Nablus T ission Line First RE-Submittal SUB-05-SWN-001-B. B - Make Corrections Noted
AD ADMINISTRATIVE/OTHER PSTS Post construction MDR Madama Reservior Second Resubmittal SUB.-05-SWN-001-C C- Amend and Resubmit
TR TEST REPORT AQR Asira Al Qibliya Reservior D- Rejected- Resubmit
scH SCHEDULE. URR Urif Reservior E- Review Not Required
RPT REPORT MDN Madama Network Submitted Pending Response
smp SAMPLE, AQN Asira Al Qibliya Network
co COMPLETION & CLOSEOUT URN Usif Nerwork
MAT MATERIAL ZWN : Project 2 Identifier-Az Zawieh Network
Submittal Number Submittal Description Specification Number scu:;:;:l ci?l;?l:iin Submittal Type | Project Identifier | Schedule Activity ID | BOQ Item No. Rev. sﬂ:;‘x’::‘;"“élm Sub::::::dnm Actual Submission| ¢ i gion Delay ﬁ;m:z‘ ;:;‘;‘: Dmtokl:quEd ;:;ﬁ;g;‘_’i:: 1::;::::. Remarks
t ENGINEER (Grade)
SUB-13-00005-ZWN-189-A| - "essuz¢ Field Test and Disinfection Plan Section: 01656 AD CONS SUB ZWN CS-641 MOB A 29-Sep-13 29-Oct-13
for Az Zawieh Network
[SUB-13-00005-ZWN-193-AlRecovery Plan for Az Zawieh Network Contractor’s manual, Sec. 4.1 AD CONS SUB ZWN MOB A 26-Sep-13 26-Oct-13

TO-05-ZWN-Submittals Log .xIsx

SWN-SUB 10G

Attachment No. ZWN Submittal Log
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ZWN 19.7 Requests for Information Log



]RD International Reliel & Development

NTP: 23-Apr-13
Task Order: AID - 294 - TO - 13 - 00005
Project: ZWN NOA: 10-Apr-13
Request for Information Log
. No. of Days for .
RFI No. Subject of RFI BOQ item no. ification no. | D: y [[PEREE R B | e Status Engineer Response R HIEInE Status
o Engineer | from Engineer | (80U Order

No RFI was issued in this reporting period (from September 1 to September 30 2013)

TO-05-ZWN-RFI Log .xlsx
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IRD International Relief & Development

Day Work

Day Work

Day Work

Task Order:02 NTP: 27-Sep-12
Variation Order /VO Log Project 2: Az Zawieh Network
. USAID Approval Orignal Task Order Amount Previous Task Order Amount Revised Task Order Amount Variation Order Original Contract | Previous VO Time . . Original Revised Completion
VO Date Status Subject Date Change to Day Duration Extension VO Time Extension Completion Date Date
BOQ Total BOQ Total BOQ Total Work P

No VOs were issued during this reporting period (from September 1 to September 30, 2013)

TO-05-ZWN-VOR-VO Log.xlsx
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IRD International Relief & Development

Task Order:05 NTP:  23-Apr-12
Variation Order Request /VOR Log Sub-project: Southwest Nablus Villages Water Supply
Reference
Revision Time Modification Shop .
VOR no. Date Date Modification Cost (9) Drawings/ BOQ Item . Subject Status VO no.
Submittal/ no.
Specifications

No VORs were issued during this reporting period (from September 1 to September 30, 2013)
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ZWN 19.9 Employment Generated Data



USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM
CONTRACT NO. AID-294-1-00-08-00217
TASK ORDER NO. AID-294-T0-13-00005
Southwest Nablus Project-SWN
Temproray Job Days Report
Task Order Name: Southwest Nablus Project-SWN
Sub-project or Activity Name:  Project 2- Az Zawieh Network-ZWN
CONTRACTOR: IRD
SUBCONTRACTOR(s): Arab Brothers Company
Site Staff Job Days **
Worker/Classification (Hours) Man-days*
Management Engineers Skilled labor Unskilled labor Other
g 8 5 8 g 2 9
& | £ 2| ol s 5| . £ £ . & sl 3| 2| s
DATE g G- I R - g 5| & | B E s | § H ) g | = T | £
£ s S o g 5 2 8 173 & 5 P 2 -3 < & S ‘B &7 @ o)
s 3 = * 13 2 E) £ & 153 = g ] 1) g A 5 - g o 7 g (]
& g & g & e & i = & g £ = < £ = 8 Q 5 = ] (=) —
3 2 & & ol 2 ) g o 5] g 8 o g g | o} s = 2 E}
2 g 5] g B £ S = g © g 5 < g = 3 (] ~ © = 5 3 °
Sl |s | g |2 &gl S |=|2|E|=| % 3 S| & | & |F
A T I < &% | &g |o £ 2| & 5 S = =
31 S -t 8 @ S & B
S| @ 7 <]
A~
September 1, 2013 4 1 4 20 20 80 50 40 2 3.625 0 11.25 | 025
September 2, 2013 4 1 3 19 10 | 100 | 50 40 2 3.375 0 11.25 | 025
September 3, 2013 3 1 2 19 10 | 100 | 50 40 2 3.125 0 11.25 [ 025
September 4, 2013 3 1 2 19 10 | 100 | 50 40 2 3125 0 11.25 | 025
September 5, 2013 3 1 2 19 10 | 100 | 50 40 2 3125 0 11.25 | 025
September 6, 2013 0 0 0 0
September 7, 2013 3 1 2 19 10 | 100 [ 50 40 2 3125 0 1375 | 1125 | 025
September 8, 2013 3 1 2 19 10 20 | 120 | 60 50 2 3.125 125 | 175 | 1375 | 025
September 9, 2013 3 1 2 19 10 20 120 60 50 3.125 1.25 17.5 0
September 10, 2013 4 1 0 19 20 120 60 50 2 3 0 17.5 0.25
September 11, 2013 3 2 1 21 10 20 120 60 50 1.25 17.5 0.25
September 12, 2013 3 2 1 19 10 30 120 60 60 2 3.125 1.25 18.75 0.25
September 13, 2013 0 0 0 0 0
September 14, 2013 3 2 1 19 10 30 120 60 2 3.125 1.25 18.75 7.5 0.25
September 15, 2013 3 2 21 10 30 120 50 60 4 3.25 1.25 18.75 13.75 0.5
September 16, 2013 3 2 3 21 10 30 120 50 60 2 3.625 1.25 18.75 13.75 0.25
September 17, 2013 3 2 4 20 10 40 154 40 60 2 3.625 1.25 24.25 12.5 0.25
September 18, 2013 3 2 4 20 10 30 134 50 80 2 3.625 1.25 20.5 16.25 0.25
September 19, 2013 2 1 2 17 8 32 96 45 64 2 2.75 1 16 13.625 | 0.25
September 20, 2013 0 0 0 0 0
September 21, 2013 3 2 4 17 7 32 96 36 48 2 3.25 0.875 16 10.5 0.25
September 22, 2013 3 2 2 19 10 40 110 60 60 3 325 1.25 18.75 15 0.375
September 23, 2013 2 2 4 19 9 20 110 50 50 2 3375 1125 | 16.25 125 0.25
September 24, 2013 3 2 4 19 10 10 20 110 50 50 3 35 25 16.25 125 0.375
September 25, 2013 3 2 4 19 10 10 20 110 50 50 3 35 25 16.25 125 0.375
September 26, 2013 3 1 2 19 10 10 20 110 50 50 2 3.125 25 16.25 125 0.25
September 27, 2013 0 0 0 0 0
September 28, 2013 3 2 4 19 9 10 20 110 44 50 2 35 2375 | 16.25 11.75 0.25
September 29, 2013 3 2 4 19 10 10 20 110 50 50 2 35 25 16.25 125 0.25
September 30, 2013 3 2 4 19 10 10 20 110 50 50 2 35 25 16.25 125 0.25
Total of Month 76 421 69 | 499 0 0 0 59 | 184 | 0 0 0 | 584 (2900|1335 1282 0 55 0 85.75 | 30.38| 435.5 | 327.13| 6.875
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USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM
CONTRACT NO. AID-294-1-00-08-00217
TASK ORDER NO. AID-294-T0-13-00005
Southwest Nablus Project-SWN
Temproray Job Days Summary Report
Task Order Name: Southwest Nablus Project-SWN PERIOD FROM:
Sub-project or Activity Name: Project 2- Az Zawieh Network-ZWN PERIOD TO:
CONTRACTOR: IRD
Date Site Staff Job Days** No of Full Time
Total Job q
. . . Days Equl.valent (FTE) Jobs | Notes of Comments
Month Year Management Engineers Skilled Labor | Unskilled Labor Other in the Month*
October 2012 0 0
November 2012 0 0
December 2012 0 0
January 2013 0 0
February 2013 0 0
March 2013 0 0
April 2013 10 2 0 0 0 12 1
May 2013 74 8 4 5 1 102 4
June 2013 100 0 48 41 40 229 10
July 2013 104 15 193 263 16 589 25
August 2013 54 4 166 160 6 389 16
September 2013 86 30 436 327 7 886 37
Total of FY 2013 2206 92.69957983
October 2013 0 0
November 2013 0 0
December 2013 0 0
January 2014 0 0
February 2014 0 0
March 2014 0 0
April 2014 0 0
May 2014 0 0
June 2014 0 0
July 2014 0 0
August 2014 0 0
September 2014 0 0
Total of FY 2014 0 0
October 2014 0 0
November 2014 0 0
December 2014 0 0
January 2015 0 0
February 2015 0 0
March 2015 0 0
April 2015 0 0
May 2015 0 0
June 2015 0 0
July 2015 0 0
August 2015 0 0
September 2015 0 0
Total of FY 2015 0 0
Note :
*No of Full Time Equivalent (FTE) Jobs in the Month = Total Job Days / Avg. Days in the Month(23.8)
** This data collection sheet is for Palestinian staff only , experts and foreign employee shall not be included.

Geo-MIS-TO-05-SWN-September 2013.xIsx
P2-ZWN Summary Sheet
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