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1 Executive Summary 

This “Six-Month Capacity Development Evaluation Report” (“Feasibility Report”) is part of USAID’s 
Technical Assistance for a gas development program and a 200-MW power plant in Sheberghan, 
Afghanistan, which is being performed by the Sheberghan Gas Generation Activity (SGGA) in 2012 
through 2015.  This work is part of the United States Agency for International Development’s (USAID) 
Technical Assistance to Afghanistan’s Ministry of Mines and Petroleum (MoMP), Task Order No. AID-
306-TO-12-00002. 

SGGA’s scope of work focuses on the support of projects and transactions relevant to the Sheberghan 
Gas Development Program (SGDP).  The scope of this task order consists of design and 
implementation of a capacity enhancement program for the commercialization and modernization, and 
possibly corporatization, of Afghan Gas Enterprise (AGE).  It further consists of a program to promote 
sustainability of the projects completed within the SGDP through training and mentoring of the MoMP 
and other relevant GIRoA institutions such as the Da Afghanistan Breshna Sherkat (DABS) and 
Ministry of Energy and Water (MEW), as mutually agreed to by the Government of the Islamic Republic 
of Afghanistan (GIRoA) and USAID. 

The capacity building begins with capacity assessment and then includes the appropriate capacity 
building courses and evaluation to meet the needs of the SGDP.  

Regarding the assessment work, with the collaboration of the president of Afghan Gas Enterprise, Eng. 
Sali Mohammad "Fazil" and the General Director of Oil & Gas Survey, Dr. Qutbuddin Qaeym, between 
November 26 and December 05 of 2012, SGGA conducted the assessment process in both 
organizations.  Following approximately nine days of performing the capacity assessment in 
Sheberghan, the SGGA had collected 210 questionnaires, 198 for the Gas Business Unit (“GBU”) and 
12 for the On-site Field Representative (“OFR”).  The results of this assessment are summarized as 
follows: 

The main results of the assessment analysis for the OFR are:  
• the average age is almost 54 years with a standard deviation of 8 years;  
• all the applicants work at the AGE (67%) and OGS (33%);  
• more than 90% have a bachelor's degree or more;  
• at the MoMP end of the assessment 75% had a manager (or related) position;  
• 67% have good English knowledge;  
• 50% have computer skills; and 
• more than 90% have more than 10 years of work experience.  

Most of the people assessed were found to have long-term experience in the hydrocarbons sector, but 
with older technologies, in that sense, the capacity building program is designed to focus in the 
teaching and practicing of new technologies, including perhaps some computer based training.  
• There are 2 well defined groups: 1) senior staff with years of experience working in the fields, with 

basic knowledge of English, basic computer skills, and most of them working in the AGE; 2) junior 
staff with basic education, a few years of experience, good English and very good computer skills. 

• The experience is associated with the operation and maintenance of the wells, equipment and 
instruments related with the field, in that sense, there's no experience in the drilling and 
explorations activities.  However, there are candidates with experience in drilling water wells and 
working with sulfur removal equipment or plants. 
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• It's also interesting to note that most of the candidates have experience in repairing activities 
(wells and machines), perhaps because most of the assets in this region have degraded and are 
completely depreciated. 

The clear conclusion is that there are good candidates to work in the proposed GBU, but there's also a 
lot of required capacity building necessary:  1) teaching new technologies; 2) working with gas 
processing plants; 3) some English and computer skills; 4) for younger people, formal training courses 
and; 5) working with new materials.  Detailed information of these activities can be found in the “Joint 
Report on Capability and Needs Assessment of MoMP." 

Regarding the Capacity Development activities, SGGA conducted five training courses in the following 
areas: 1) basic Petroleum Engineering for Oil and Gas Engineers; 2) economic modeling of Exploration 
and Production (E&P) investment; 3) organizational Development; 4) gender Awareness and; 5) risk 
Analysis of E&P Projects. All of these trainings were conducted for the professionals of the MoMP. 

The Basic Petroleum Engineering for Oil and Gas Engineers training was held January 19-24, 2013 and 
the main objective was to strengthen the technical skills and experience of young workers of the 
Ministry of Mines.  According to the instructor the Rank Performance was 101 and for the trainees the 
evaluation score is 4.59,2 where the highest value comes from the support material and the lowest one 
from the Participation in Class.  Some suggestions for the future are:  1) work more with technical 
formulas; 2) require more homework; 3) provide more detail in the topics; 4) provide more additional 
support, as videos; 5) explore drilling and pipeline systems. 

The economic modeling of E&P investment, concluded on the February 6, 2013 and the main 
objectives were 1) introduce to economic modeling in E&P projects (inside the hydrocarbons sector) 
and; 2) introduce to basic financial analysis apply to the E&P projects.  According the instructor the 
Rank Performance was 9.0 and for the trainees 4.52 where the highest value comes from selection of 
subjects and the lowest one from support material.  Suggestions for the future are:  1) more theoretical 
information; 2) more training hours; 3) more discussion of results and homework; 4) provide class 
material with more anticipation; 5) more lectures; 6) more time for translation; 7) more examples related 
with Afghanistan; and 8) more international experience. 

The Organizational Development training was held February 23-27, 2013 and the main objective was to 
introduce MoMP employees to technical tools and the basics concept of Organizational Development.  
According to the instructor the Rank Performance was 10 and for the trainees 4.46 where the highest 
value comes from participation in class and the lowest one from the general evaluation.  Suggestions 
for the future are:  1) the same & similar courses should be conducted to the MOMP employees 
because it is beneficial for them 2) the following courses should be conducted to the MOMP employees: 
Accounting; English language; Computer skills; Management & Administration; Survey; Proposal 
writing; Gender; Learning Development; Planning; Human Resources; How to develop a professional 
work plan and; 3) the duration of the course should be extended. 

The Gender Awareness training was held March 9-13, 2013, and the main objective was improving the 
awareness level of MoMP employees regarding gender issues and concepts in Afghanistan.  According 
the instructor the Rank Performance was 10 and for the trainees 4.63 where the highest value comes 
from the participation in class and the lowest one from the selection of subjects.  Suggestions for the 

                                                      
1 Between 1 to 10, 10 is excellent. 
2 (Scale: 5 = Excellent; 4 = Very Good; 3 = Good; 2 = Regular; 1 = Poor). 
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future are: 1) advanced levels of gender trainings; 2) more training hours; 3) trainings outside 
Afghanistan on gender; 4) short term courses for male and female staff; 5) periodical gender awareness 
trainings; 6) providing trainings on business plan and management. 

The Risk Analysis in E&P Projects training was held April 2-8, 2013, and the main objectives were to 
introduce MoMP professionals to:  1) contract modeling in E&P projects and; 2) risk analysis in E&P 
projects.  According to the instructor the Rank Performance was 10 and for the trainees 4.13 where the 
highest value comes from the support material and the lowest one from the Participation in Class.  
Suggestions for the future are: 1) improve this course by involving colleagues more & time should also 
be extended.  Additional courses related to economics and management are desirable; 2) please select 
the most qualified trainees only; 3) there should be more case studies, because this will help to 
understand the course and also involvement from participants should be focused; 4) more training in 
other fields like law, procurement and also contracts; 5) these kinds of courses should be continued into 
the future; 6) the course should have some theoretical information or definition along with numerical 
data. 

The SGDP drilling tender Bid Evaluation Committee training was held March 10, 2013 and the main 
objective was to prepare the MoMP SGDP drilling tender bid evaluation committee to conduct bid 
evaluations.  This training included three parts:  Summary of Afghan Procurement Law and Rules, 
Overview of the Tender Technical Specifications, and Review of How to Complete the Afghan 
Reconstruction and Development Service (ARDS) bid evaluation forms in order to complete a final 
report.  Suggestions for the future are:  1) delineate more clearly the areas in which the committee 
members have discretion in seeking clarifications from bidders rather than those that are more critical 
pass/fail elements; and 2) focus more time on the ARDS bid evaluation report template and how to 
complete it. 

A general overview of the trainings (not including the bid evaluation committee training) conducted by 
the SGGA can be found in the following tables, the first one presents the individual/hours attendance 
and the evaluation average made by trainees (Scale:  5 = Excellent; 4 = Very Good; 3 = Good; 2 = 
Regular; 1 = Poor).  The second table presents the evaluation, made by trainees, of some specific 
issues.  

 
 

 
  

Training Female Male Total Evaluation Month
Basic Petroleum Engineering -          68                  68                 4.59              January-13
Economic Modeling of E&P -          124                124               4.52              February-13
Organizational Development 38            162                200               4.46              February-13
Gender Awareness 60            86                  146               4.63              March-13
Risk Analysis of E&P Projects -          64                  64                 4.13              April-13
Total 98           504               602               4.47              

Questions Eval.
General 4.51        
Selection Subjects 4.51        
Support Material 4.56        
Participation Class 4.28        
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Using the previous tables some conclusions can be found:  1) in average the total trainings obtained a 
score of 4.47,3 where the highest value comes from the gender awareness and the lowest one form the 
Risk Analysis; 2) the total individual/hours is 602, from which 98 (16.3%) are from females and 504 
(83.7%) from males and; 3) according the trainees, the support material received the highest score and 
the lowest score came from the participation in class.   

2 Background 

This “Six-Month Capacity Development Evaluation Report” (“Feasibility Report”) is part of USAID’s 
Technical Assistance for a gas development program and a 200-MW power plant in Sheberghan, 
Afghanistan, which is being performed by the SGGA in 2012 through 2015.  This work is part of 
USAID’s Technical Assistance to Afghanistan’s MoMP, Task Order No. AID-306-TO-12-00002. 

SGGA’s scope of work focuses on the support of projects and transactions relevant to the SGDP.  The 
scope of this task order consists of design and implementation of a capacity enhancement program for 
the commercialization and modernization, and possibly corporatization, of AGE.  It further consists of a 
program to promote sustainability of the projects completed within the SGDP through training and 
mentoring of the MoMP and other relevant GIRoA institutions such as DABS and MEW, as mutually 
agreed to by GIRoA and USAID. 

The capacity building begins with capacity assessment and then includes the appropriate capacity 
building courses and evaluation to meet the needs of the SGDP.  

The development of the Sheberghan gas fields and related infrastructure, including increased electricity 
generation and transmission, is a shared objective of the United States Government (USG) and GIRoA. 
To achieve this objective, among other things, the project must implement a: 

"Training and technical assistance and capacity enhancement to the MoMP, particularly the Afghan 
Gas Enterprise (AGE) (or other appropriate corporate entity), the Northern Hydrocarbons Unit (NHU) 
and the Policy and Planning Department (PPD), including other government or non-government 
entities actively involved in Sheberghan gas field development [such as power utility DABS and MEW 
as relevant to the activities of SGDP, including the sale/purchase of gas and power."   

In this aspect, it may be "provide technical assistance, training and capacity enhancement to the MoMP 
and other relevant institutions for the development and affective utilization of Afghanistan`s 
hydrocarbons reserves, including but not limited to the Sheberghan gas fields in Jowzjan Province in 
Northern Afghanistan."  Also, according H.3 the contractor "shall integrate assistance to women into all 
aspects of development, planning, programming and implementation, as part of this program." 

3 Assessment Work 

Regarding the assessment with the collaboration of the president of AGE Eng. Sali Mohammad "Fazil" 
and the General Director of Oil & Gas Survey Dr. Qutbuddin Qaeym, between November 26 and 
December 05 of 2012, SGGA conducted the assessment process in both companies.  Following 
approximately nine days completing the capacity assessment in Sheberghan, SGGA recollected 210 
questionnaires, 198 for the GBU and 12 for the OFR.  The results of this assessment are summarized 
                                                      
3 (Scale: 5 = Excellent; 4 = Very Good; 3 = Good; 2 = Regular; 1 = Poor). 
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as follows: 
• The main results of the assessment analysis for the OFR are:  1) the average age is almost 54 

years with a standard deviation of 8 years; 2) all the applicants work at the AGE (67%) and OGS 
(33%); 3) more than 90% have a bachelor's degree or more; 4) at the MoMP end of the 
assessment 75% had a manager (or related) position; 5) 67% have good English knowledge; 6) 
50% have computer skills and; 7) more than 90% have more than 10 years of work experience. 
Respect the technical part, most of the people assessed have long experience in the 
hydrocarbons sector, but with an old technology, in that sense, the capacity building program has 
to focus in the instruction and practicing of new technologies, and likely additional computer-
based training.  

• There are two well defined groups:  1) senior group, with years of experience, working in the 
fields, with basic knowledge of English, basic computer skills and most of them working in the 
SGE; 2) junior group, with basic education, few years of experience, good English and very good 
computer skills. 

• The experience is associated to the operation and maintenance of the wells, equipment and 
instruments related with the field, in that sense, there is no experience in the drilling and 
explorations activities.  There are some candidates with experience in drilling water wells and 
working with sulfur removal machines or plants. 

• It's also interesting to note that most of the candidates have experience in repairing activities 
(wells and machines), perhaps because most of the assets in this region are completely 
depreciated. 

The clear conclusion is that there are good candidates to work in the proposed GBU, but also a lot of 
capacity building will be necessary:  1) teaching new technologies; 2) working with processing plants; 3) 
some English and computer skills; 4) for younger people, formal training courses and; 5) working with 
new materials.  Detailed information of these activities can be found in the “Joint Report on Capability 
and Needs Assessment of MoMP 

4 Basic Petroleum Engineering for Oil and Gas Engineers 

The training was held January 19-24, 2013 and the main objective was to strengthen the technical skills 
and experience of young workers of the MoMP.  
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4.1 Content of the Training 
The content of the training included: 
• Basic Oil and Gas Chemistry. 
• Hydrogen Sulfide (H2S) Safety Training. 
• How to produce Oil and Gas. 
• How to drill and complete a well. 
• Well Testing Basics. 
• Detailed Procedures for Bashikurd and Juma Wells. 
• Compressed Natural Gas (CNG). 
• Gas Sweetening. 
• H2S Recovery and Disposal. 
• Gas Flow through Pipes. 
• Gas Compressors. 
• Case Study of Gas Development. 
• Exam and Review. 
• Additional Topics. 
• Review of Exam Problems. 
• Developed Natural Gas Systems and other topics. 

The material for this training can be found in Annex 1 of this Report.  

4.2 Statistics of the Training 
Regarding the number of participants and the attendance, Table 1 shows the name, attendance and 
total hours for the participants.  All attendees were male.  In this training, as in all of the following ones, 
the MoMP Human Resources Department selected all training participants.  

Table 1: Participants - Basic Petroleum Engineering for Oil and Gas Engineers 

 
4.3 Evaluation 

After the conclusion of the training the instructors and trainees completed questionnaires regarding the 
evaluation of the training.  The instructors were asked, among other thing, his or her perception of the 
Rank Performance (from 1 to 10) and the skill sets gas identify.  Regarding the trainees, they 
completed questionnaires with the following questions:  1) In general the course was….; 2) The 
selection of the subjects was….; 3) The support material was….; 4) The participation of colleagues in 
the class room was….; and also an open question:  How do you think we can improve the course?  This 
evaluation has the following scale:  5 = Excellent; 4 = Very Good; 3 = Good; 2 = Regular; 1 = Poor.  

According the instructor the Rank Performance was 10 and for the trainees the results are present in 
Table 2.  The highest value comes from the support material and the lowest one from the Participation 
in Class.  Suggestions for the future are:  1) work more with technical formulas; 2) give more 

No Name of Trainees Gender Day 1 Day 2 Day 3 Day 4 Day 5 Total Days Hours 
Attended 

Grand Total Female Male

1 Mohammad Tahir Male 1 0 0 0 0 1.00              2.00              -                -                -                
2 Sayed Hashim Male 1 1 0 0 1 3.00              2.00              6.00              -                6.0                 
3 Ali Reza Male 1 1 1 1 1 5.00              2.00              10.00            -                10.0              
4 Sohrab Male 1 1 1 1 1 5.00              2.00              10.00            -                10.0              
5 Aliyar Male 1 1 1 1 0 4.00              2.00              8.00              -                8.0                 
6 Mohammad Hamid Male 1 1 0 0 1 3.00              2.00              6.00              -                6.0                 
7 Engineer Mullah Jan Male 1 1 0 1 1 4.00              2.00              8.00              -                8.0                 
8 Hamid Male 1 1 1 1 1 5.00              2.00              10.00            -                10.0              
9 Mahdi Nayab Male 1 1 1 1 1 5.00              2.00              10.00            -                10.0              
10 Mohammad Hadi Asadi Male 1 0 0 0 0 1.00              2.00              -                -                -                

Total 68.00            -                68.00            
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homework; 3) more detail in the topics; 4) more additional support, as videos; 5) explore drilling and 
pipeline systems. 

Table 2: Evaluation Results - Basic Petroleum Engineering for Oil and Gas Engineers 

 
4.4 Abstract 

The Basic Petroleum Engineering for Oil and Gas Engineers training was held January 19-24, 2013 and 
the main objective was to strengthen the technical skills and experience of young workers of the MoMP.  
According to the instructor the Rank Performance was 10 and for the trainees (between 1 and 5) 4.59, 
where the highest value came from the support material and the lowest one from the participation in 
class.  Suggestions for the future are:  1) work more with technical formulas; 2) assign more homework; 
3) provide more detail in the topics; 4) provide additional support, such as videos; 5) explore drilling and 
pipeline systems. 

5 Economic Modeling of E&P Investment 

The training was held February 2-6, 2013 and the main objectives were:  1) introduction to economic 
modeling in E&P projects (inside the hydrocarbons sector and; 2) introduction to basic financial analysis 
apply to the E&P projects. 

 
5.1 Content of the Training 

The content of the training was: 
• Cash Flow Construction, in an excel file. 

No. General Selection 
Subjects

Support 
Material

Participation 
Class

1                4.00                4.00                5.00                5.00 
2                5.00                5.00                5.00                4.00 
3                4.00                5.00                4.00                4.00 
4                5.00                5.00                4.00                4.00 
5                5.00                5.00                5.00                5.00 
6                5.00                5.00                5.00                5.00 
7                4.00                4.00                5.00                4.00 
8                5.00                4.00                5.00                4.00 

Average                4.63                4.63                4.75                4.38 
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• Gross Revenues: Declining Curves – (Exponential, Hyperbolic, Harmonic, Prices, Well Head 
Prices, Capex, Opex.), Import and Export Parity Prices. 

• Taxes and royalties applying to E&P. 
• Discount Factors, Return on Investment (ROI), Net Cash Flow, Internal Rate of Return, Discount 

Return on Investment and Sensitivity Analysis. 

5.2 Statistics of the Training 
Regarding the number of participants and the attendance, Table 3 includes the names, attendance and 
total hours for the participants.  Again, all attendees were male.   

Table 3: Participants - Economic Modeling of E&P Investment 

 
5.3 Evaluation 

After the conclusion of the training, the instructors and trainees completed questionnaires regarding the 
evaluation of the training.  The instructors were asked, among other things, his or her perception of the 
Rank Performance (from 1 to 10) and the skill sets gas identify.  Regarding the trainees, they 
completed a questionnaire with the following questions:  1) In general the course was….; 2) The 
selection of the subjects was….; 3) The support material was….; 4) The participation of colleagues in 
the class room was….; and also an open question:  How do you think we can improve the course?  This 
evaluation has the following scale:  5 = Excellent; 4 = Very Good; 3 = Good; 2 = Regular; 1 = Poor.  

According the instructor the Rank Performance was nine and for the trainees the results are present in 
Table 4.  The highest value came from the selection of subjects and the lowest one from support 
material.  Suggestions for the future are:  1) more theoretical information; 2) more training hours; 3) 
more discussion of results and homework; 4) provide class material with more anticipation; 5) more 
lectures; 6) more time for translation; 7) more examples related to Afghanistan and; 8) more 
international experience.  

No Name of Trainees Gender Day 1 Day 2 Day 3 Day 4 Day 5 Total 
Days

Hours 
Attended 

Grand Total Female Male

1 Shukrullah Arzush Male 1 1 1 1 1       5.00 2.00              10.00            -                10.0              
2 Rahim Khan Male 1 1 1 1 1       5.00 2.00              10.00            -                10.0              
3 Ramazan Ali Male 1 1 1 1 1       5.00 2.00              10.00            -                10.0              
4 Abdul Majeed Rasekh Male 1 1 1 1 1       5.00 2.00              10.00            -                10.0              
5 Mohammad Mohsin Nisar Male 1 1 1 0 1       4.00 2.00              8.00              -                8.0                 
6 Wafiullah Male 1 1 1 0 1       4.00 2.00              8.00              -                8.0                 
7 Bashir Ahmad Male 1 1 1 0 1       4.00 2.00              8.00              -                8.0                 
8 Qaisuddin Esmaty Male 1 1 1 1 1       5.00 2.00              10.00            -                10.0              
9 Abdul Qayum Aria Male 1 0 1 1 1       4.00 2.00              8.00              -                8.0                 

10 Mohammad Sanaullah Elyas Male 1 1 1 1 0       4.00 2.00              8.00              -                8.0                 
11 Fawad Sakhizada Male 1 1 1 1 1       5.00 2.00              10.00            -                10.0              
12 Enayatullah Momand Male 1 1 1 0 1       4.00 2.00              8.00              -                8.0                 
13 Ali Reza Tawakoli Male 1 1 0 1 1       4.00 2.00              8.00              -                8.0                 
14 Ajmal Alime Male 0 1 1 1 1       4.00 2.00              8.00              -                8.0                 

Total 124.00         -                124.00         
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Table 4: Evaluation Results - Economic Modeling of E&P Investment 

 
5.4 Abstract 

The Economic modeling of E&P investment, was completed on February 6, 2013 and the main 
objectives were:  1) introduce to economic modeling in E&P projects (inside the hydrocarbons sector 
and; 2) introduce to basic financial analysis apply to the E&P projects.  According to the instructor the 
Rank Performance was 9.0 and for the trainees (between 1 and 5) 4.52 where the highest value comes 
from selection of subjects and the lowest one from support material.  Suggestions for the future are:  1) 
more theoretical information; 2) more training hours; 3) more discussion of results and homework; 4) 
provide class material with more anticipation; 5) more lectures; 6) more time for translation; 7) more 
examples related with Afghanistan and; 8) more international experience. 

6 Organizational Development 

The training was held February 23-27, 2013 and the main objective was introducing MoMP employees 
to technical tools and the basics concept of Organizational Development. 

 

 

No. General Selection 
Subjects

Support 
Material

Participation 
Class

1                4.00                4.00                5.00                5.00 
2                5.00                5.00                5.00                4.00 
3                4.00                4.00                5.00                5.00 
4                5.00                5.00                5.00                4.00 
5                5.00                5.00                5.00                5.00 
6                4.00                5.00                3.00                5.00 
7                4.00                5.00                3.00                4.00 
8                3.00                4.00                3.00                5.00 
9                5.00                5.00                5.00                5.00 
10                5.00                4.00                4.00                4.00 
11                5.00                5.00                4.00                5.00 
12                4.00                5.00                4.00                4.00 
13                5.00                4.00                5.00                4.00 
14                5.00                5.00                5.00                5.00 

Average                4.50                4.64                4.36                4.57 
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6.1 Content of the Training 
The content of the training included: 
• Organizational Development definitions. 
• Purpose of Organizational Development. 
• Challenges in Organizational Development. 
• Design and Execution of Organizational Development. 
• Examples of Organizational Development. 
• Organizational Development Processes.  
• Future of Organizational Development. 

6.2 Statistics of the Training 
Regarding the number of participants and the attendance, Table 5 includes the name, attendance and 
total hours for the participants.  In this case MoMP staff included both male and female trainees. 

Table 5: Participants - Organizational Development 

 
6.3 Evaluation 

After the conclusion of the training the instructors and trainees completed questionnaires regarding the 
evaluation of the training.  The instructor was asked, among other thing, his or her perception of the 
Rank Performance (from 1 to 10) and the gas skill sets identified.  Regarding the trainees, they 
completed a questionnaire with the following questions:  1) In general the course was….; 2) The 
selection of the subjects was….; 3) The support material was….; 4) The participation of colleagues in 
the class room was….; and also an open question:  How do you think we can improve the course?  This 
evaluation has the following scale:  5 = Excellent; 4 = Very Good; 3 = Good; 2 = Regular; 1 = Poor. 

According the instructor the Rank Performance was 10 and for the trainees the results are present in 
Table 6.  The highest value came from the participation in class and the lowest one from the general 
evaluation.  Suggestions for the future are:  1) the same & similar courses should be conducted to the 
MoMP employees because it is beneficial for them 2) the following courses should be conducted to the 
MoMP employees:  Accounting; English language; Computer skills; Management & Administration; 

No Name of Trainees Gender Day 1 Day 2 Day 3 Day 4 Day 5 Total Days Hours 
Attended 

Grand 
Total 

Female Male

1 Shapayri Female 1 1 1 1 1 5.0            2.0            10.0          10.0        -          
2 Sayes Mehrabuddin Male 1 1 1 1 1 5.0            2.0            10.0          -          10.0        
3 Nazifa Female 1 1 1 1 0 4.0            2.0            8.0            8.0           -          
4 Shafiqullah Male 1 1 1 1 0 4.0            2.0            8.0            -          8.0           
5 Hayatullah Male 1 1 1 1 1 5.0            2.0            10.0          -          10.0        
6 Ahmad Wakil Male 1 1 1 1 1 5.0            2.0            10.0          -          10.0        
7 Malang Shah Male 1 1 1 1 1 5.0            2.0            10.0          -          10.0        
8 Farhad Male 1 1 1 1 1 5.0            2.0            10.0          -          10.0        
9 Sayed  Khalilullah Male 1 1 1 0 0 3.0            2.0            6.0            -          6.0           

10 Abdul Hameed Male 1 1 1 0 0 3.0            2.0            6.0            -          6.0           
11 Farida Female 1 0 1 1 0 3.0            2.0            6.0            6.0           -          
12 Wazhma Ghani Female 1 1 1 1 0 4.0            2.0            8.0            8.0           -          
13 Abdul Basheer Male 1 1 0 1 1 4.0            2.0            8.0            -          8.0           
14 Bostan Ali Jaheed Male 1 1 1 1 0 4.0            2.0            8.0            -          8.0           
15 Mir Ahmad Shaheir Male 1 1 1 0 1 4.0            2.0            8.0            -          8.0           
16 Mohammad Sharif Matin Male 1 1 1 1 1 5.0            2.0            10.0          -          10.0        
17 Noorulhuda Male 1 1 1 1 1 5.0            2.0            10.0          -          10.0        
18 Mohammad Bashir Male 1 1 0 1 1 4.0            2.0            8.0            -          8.0           
19 Nooria Babakarkhil Female 1 1 1 0 0 3.0            2.0            6.0            6.0           -          
20 Jamaluddin Male 0 1 1 1 1 4.0            2.0            8.0            -          8.0           
21 Omid Male 0 1 1 1 1 4.0            2.0            8.0            -          8.0           
22 Abdul Azim Nader Male 0 1 1 1 1 4.0            2.0            8.0            -          8.0           
23 Ferozuddin Male 0 1 1 1 1 4.0            2.0            8.0            -          8.0           
24 Mohammad Hamid Male 0 1 1 1 1 4.0            2.0            8.0            -          8.0           
25 Ali Reza Jafari Male 0 1 1 0 0 2.0            2.0            -            -          -          

Total 200.0 38.0 162.0
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Survey; Proposal writing; Gender; Learning Development; Planning; Human Resources; How to 
develop a professional work plan and; 3) the duration of the course should be extended. 

Table 6: Evaluation Results - Organizational Development 

 
6.4 Abstract 

The Organizational Development training was held February 23-27, 2013, and the main objective was 
introducing MoMP employees to technical tools and the basics concept of Organizational Development.  
According to the instructor the Rank Performance was 10 and for the trainees 4.46 where the highest 
value comes from participation in class and the lowest one from the general evaluation.  Suggestions 
for the future are:  1) the same and similar courses should be conducted for the MoMP employees 
because it is beneficial for them; 2) the following courses should be conducted to the MoMP 
employees:  Accounting; English language; Computer skills; Management & Administration; Survey; 
Proposal writing; Gender; Learning Development; Planning; Human Resources; How to develop a 
professional work plan; and 3) the duration of the course should be extended. 

7 Gender Awareness 

The training was held March 9-13, 2013 and the main objective was improving the awareness level of 
MoMP employees regarding gender issues and concepts in Afghanistan. 

 

No. General Selection 
Subjects

Support 
Material

Participation 
Class

1                    4.00                    4.00                    3.00                    3.00 
2                    5.00                    5.00                    5.00                    5.00 
3                    4.00                    4.00                    5.00                    5.00 
4 4.00                   5.00                   5.00                   5.00                   
5 5.00                   5.00                   5.00                   5.00                   
6 5.00                   4.00                   5.00                   4.00                   
7 5.00                   4.00                   5.00                   5.00                   
8 4.00                   5.00                   4.00                   5.00                   
9 4.00                   4.00                   4.00                   5.00                   

10 4.00                   4.00                   3.00                   4.00                   
11 5.00                   5.00                   5.00                   5.00                   
12 5.00                   5.00                   5.00                   5.00                   
13 4.00                   5.00                   3.00                   4.00                   
14 4.00                   3.00                   5.00                   5.00                   
15 3.00                   3.00                   4.00                   3.00                   
16 3.00                   4.00                   3.00                   4.00                   
17 5.00                   5.00                   5.00                   5.00                   
18 5.00                   5.00                   5.00                   5.00                   
19 5.00                   5.00                   5.00                   5.00                   
20 5.00                   5.00                   5.00                   4.00                   

Average                    4.40                    4.45                    4.45                    4.55 
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7.1 Content of the Training 

The content of the training included: 
• Gender’s Concept. 
• Terminological meaning of Gender:  Gender Definition; Difference between Gender and Sex; 

Basic Differences of Gender in Development and Women in Development; The Trilateral Roles of 
Gender. 

• By Birth Role. 
• Productive Role. 
• Social Role. 
• Factors that affect gender roles. 
• Gender Analysis. 
• Gender Difference. 
• Gender Discrimination. 
• Gender Injustice. 

7.2 Statistics of the Training 
Regarding the number of participants and the attendance, Table 7 includes the name, attendance and 
total hours for the participants.  Again, training participants were both male and female.   

Table 7: Participants - Gender Awareness 

 

No Trainees Gender Day1 Day 2 Day 3 Day 4 Day 5 Total Days Hours 
Attended 

Grand 
Total 

Female Male

1 Noorzia Female 1 1 1 1 1 5.0            2.0            10.0         10.0          -            
2 Farida Wardak Female 1 1 0 1 1 4.0            2.0            8.0           8.0            -            
3 Brishna Female 1 1 1 1 1 5.0            2.0            10.0         10.0          -            
4 Mirwais Male 1 1 1 1 1 5.0            2.0            10.0         -            10.0          
5 Ahmad Hussain Rahimi Male 1 1 1 1 1 5.0            2.0            10.0         -            10.0          
6 Mohammad Hussain Siddiqi Male 1 1 1 1 1 5.0            2.0            10.0         -            10.0          
7 Mohammad Essa Male 1 1 1 1 1 5.0            2.0            10.0         -            10.0          
8 Mehrabuddin Male 1 1 1 1 1 5.0            2.0            10.0         -            10.0          
9 Mohammad Parwiz Male 1 1 1 1 1 5.0            2.0            10.0         -            10.0          
10 Nooria Babakarkhail Female 1 1 0 1 0 3.0            2.0            6.0           6.0            -            
11 Tahira Tajzai Female 1 1 1 1 1 5.0            2.0            10.0         10.0          -            
12 Engineer Mukhtar Male 1 0 0 1 1 3.0            2.0            6.0           -            6.0            
13 Mohammad Sharif Faiz Male 1 1 1 1 1 5.0            2.0            10.0         -            10.0          
14 Khadija Kazimi Female 0 1 0 0 1 2.0            2.0            4.0           4.0            -            
15 Wazhma Ghani Female 0 1 0 0 1 2.0            2.0            4.0           4.0            -            
16 Wida Female 0 1 1 1 1 4.0            2.0            8.0           8.0            -            
17 Nawab Khan Male 1 1 1 1 1 5.0            2.0            10.0         -            10.0          

Total 146.0 60.0 86.0
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7.3 Evaluation 
After the conclusion of the training the instructors and trainees completed questionnaires regarding the 
evaluation of the training.  The instructors were asked, among other things, his or her perception of the 
Rank Performance (from 1 to 10) and the gas skill sets identified.  Regarding the trainees, they 
completed a questionnaire including the following questions:  1) In general the course was….; 2) The 
selection of the subjects was….; 3) The support material was….; 4) The participation of colleagues in 
the class room was….; and also an open question:  How do you think we can improve the course?  This 
evaluation has the following scale:  5 = Excellent; 4 = Very Good; 3 = Good; 2 = Regular; 1 = Poor. 

According the instructor the Rank Performance was 10 and for the trainees the results are present in 
Table 8.  The highest value comes from the participation in class and the lowest one from the selection 
of subjects.  Suggestions for the future are:  1) advanced levels of gender trainings; 2) more training 
hours; 3) trainings outside Afghanistan on gender; 4) short term courses for male and female staff; 5) 
periodical gender awareness trainings; 6) providing trainings on business plan and management. 

Table 8: Evaluation Results - Gender Awareness 

 
7.4 Abstract 

The Gender Awareness training was held March 9-13, 2013, and the main objective was improving the 
awareness level of MoMP employees regarding gender issues and concepts in Afghanistan.  According 
to the instructor the Rank Performance was 10 and for the trainees 4.63 where the highest value comes 
from the participation in class and the lowest one from the selection of subjects.  Suggestions for the 
future are:  1) advanced levels of gender trainings; 2) more training hours; 3) trainings outside 
Afghanistan on gender; 4) short term courses for male and female staff; 5) periodical gender awareness 
trainings; and 6) providing training on business plans and management. 

8 Risk Analysis in E&P Projects 

The training was held April 2-8, 2013 and the main objectives were introducing to MoMP professionals 
to:  1) contract modeling in E&P projects and; 2) Risk Analysis in E&P projects. 

No. General Selection 
Subjects

Support 
Material

Participation 
Class

1                5.00                5.00                5.00                5.00 
2                4.00                4.00                3.00                5.00 
3                5.00                5.00                5.00                5.00 
4 5.00              5.00              5.00              5.00              
5 3.00              4.00              3.00              5.00              
6 5.00              4.00              5.00              5.00              
7 5.00              4.00              5.00              5.00              
8 5.00              3.00              5.00              5.00              
9 4.00              4.00              4.00              3.00              

10 5.00              5.00              5.00              5.00              
11 5.00              5.00              5.00              5.00              
12 4.00              4.00              4.00              5.00              
13 5.00              5.00              5.00              5.00              
14 5.00              5.00              5.00              5.00              
15 5.00              5.00              5.00              4.00              

Average                4.67                4.47                4.60                4.80 
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8.1 Content of the Training 

The content of the training included: 
• Contract Modeling in E&P projects. 
• Histogram, Histogram Frequency, Mode, Median, Normal Distribution, Formulas and Exercise. 
• Introduction to Likelihood and Uncertainty. 
• Decision Trees. 

8.2 Statistics of the Training 
Regarding the number of participants and the attendance, Table 9 includes the name, attendance and 
total hours for the participants.  In this case all training participants were male.  

Table 9: Participants - Risk Analysis in E&P Projects 

 
8.3 Evaluation 

After the conclusion of the training the instructors and trainees completed questionnaires regarding the 
evaluation of the training.  The instructor was asked, among other thing, his or her perception of the 
Rank Performance (from 1 to 10) and the gas skill sets identified.  Regarding the trainees, they 
completed a questionnaire with the following questions:  1) in general the course was….; 2) the 
selection of the subjects was….; 3) the support material was….; 4) the participation of colleagues in the 
class room was….; and also an open question:  How do you think we can improve the course? This 
evaluation has the following scale:  5 = Excellent; 4 = Very Good; 3 = Good; 2 = Regular; 1 = Poor. 

According the instructor the Rank Performance was 10 and for the trainees the results are present in 
Table 10.  The highest value comes from the support material and the lowest one from the Participation 
in Class.  Suggestions for the future are:  1) improve this course by involving colleagues more and the 

No. Participants Gender Day 1 Day 2 Day 3 Day 4 Day 5 Days Hours 
Attended 

Grand 
Total 

Female Male

1 Sohrab Male 1 0 0 0 0          1.00 2.00              -         -         -         
2 Qaisudin Male 1 1 0 1 1          4.00 2.00              8.0         -         8.0         
3 Rahim Khan Male 1 1 1 0 1          4.00 2.00              8.0         -         8.0         
4 Abdul Majeed Rasekh Male 1 1 1 1 1          5.00 2.00              10.0       -         10.0       
5 Ramazan Ali Male 1 0 1 1 1          4.00 2.00              8.0         -         8.0         
6 Bashir Ahmad Male 1 0 1 0 1          3.00 2.00              6.0         -         6.0         
7 Hamed Male 1 0 1 1 1          4.00 2.00              8.0         -         8.0         
8 Enayatullah Momand Male 1 1 0 0 1          3.00 2.00              6.0         -         6.0         
9 Fawad Sakhizada Male 1 1 1 1 1          5.00 2.00              10.0       -         10.0       

Total 64.0       -         64.0       
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course length should also be extended; 2) please select the qualified people to join the trainings, not 
with a different qualification; 3) there should be more case studies, because this will help to understand 
the course and also involvement from participants should be focused; 4) more training in other fields 
like law, procurement and also contracts; 5) this kind of courses must keep continue in the future; 6) 
The course should have some theoretical information or definition along with numerical data. 

Table 10: Evaluation Results - Risk Analysis in E&P Projects 

 
8.4 Abstract 

The Risk Analysis in E&P Projects training was held April 2-8, 2013 and the main objectives were to 
introduce to MoMP professionals to:  1) contract modeling in E&P projects; and 2) Risk Analysis in E&P 
projects.  According the instructor the Rank Performance was 10 and for the trainees 4.13 where the 
highest value comes from the support material and the lowest one from the Participation in Class.  
Suggestions for the future are:  1) improve this course by involving colleagues more and extending the 
time.  Participants also desire more courses related to economics and management; 2) select only the 
most qualified staff to attend; 3) there should be more case studies, because this will help participants 
to understand the course and also involvement from participants should be focused; 4) more training in 
other fields like law, procurement, and also contracts; 5) these kind of courses should be provided in 
the future; and 6) the course should have some theoretical information or definition along with 
numerical data.  

No. General Selection 
Subjects

Support 
Material

Participation 
Class

1                5.00                5.00                4.00                3.00 
2                4.00                4.00                5.00                3.00 
3                4.00                4.00                5.00                3.00 
4 4.00              4.00              5.00              3.00              
5 4.00              5.00              5.00              3.00              
6 5.00              5.00              4.00              3.00              
7 4.00              3.00              5.00              3.00              
8 5.00              5.00              4.00              4.00              

Average 4.38              4.38              4.63              3.13              
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9 Bid Evaluation Committee Training 

The training was held March 10, 2013 and the main objective was to prepare the MoMP SGDP drilling 
tender bid evaluation committee to conduct bid evaluations. This training was a bit unusual in that it was 
utilized by the trainee participants within a few days to conduct a real MoMP bid evaluation. 

9.1 Content of the Training 
The content of the training included three modules: 
• Summary of Afghan Procurement Law and Rules. 
• Overview of the Tender Technical Specifications. 
• Review of How to Complete the ARDS Bid Evaluation Forms (in order to complete a final report). 

9.2 Statistics of the Training 
This training was targeted specifically at the MoMP SGDP Bid Evaluation Committee.  In attendance 
were the four members of that committee:  1) Amirzad Khosti; 2) Ahmad Aimaq; 3) Eng. Mohammad 
Zamir; 4) Tahir Zafari; and four advisors to the committee:  1) Ali Reza Tawakoli; 2) Eng.Suharb; 3) 
Khondkar Saleque; and 4) Sayed hashemi.   

9.3 Evaluation 
Evaluation of this training was also unique.  Rather than complete surveys following the training, the bid 
evaluation committee members were assessed directly as they conducted a real bid evaluation.  Their 
evaluation was successful and they conducted a very strong preliminary examination that found all 
relevant bid deficiencies.  They committee did, however, struggle to write an adequate bid evaluation 
report.  Follow-on training will be scheduled before they reconvene for the next bid evaluation. 

9.4 Abstract 
The SGDP drilling tender bid evaluation committee training was held March 10, 2013, and the main 
objective was to prepare the bid evaluation committee to conduct a real bid evaluation immediately 
following the training.  Scoring was not utilized as the committee deliberations were confidential.  
However, based upon review of the final report, suggestions for the future are:  1) delineate more 
clearly the areas in which the committee members have discretion in seeking clarifications from bidders 
rather than those that are more critical pass/fail elements; and 2) focus more time on the ARDS bid 
evaluation report template and how to complete it. 

  



 
SGGA                                                                                                                          May 14, 2013 

Six-Month Capacity Development Evaluation Report                                                                           Page 17 of 63 
 

Annex 1:  Training Material Basic Petroleum Engineering for Oil and Gas 
Engineers 

The following training slides are provided to provide an illustration of the typical SGGA capacity 
development training materials.  In this case, the slideshow is provided for the course:  Basic Petroleum 
Engineering for Oil and Gas Engineers.  This training session was held January 19-24, 2013 and was 
described in detail within pages 6-8 of this Report. 
 
The slides will begin on the following page. 
 



 
SGGA                                                                                                                          May 14, 2013 

Six-Month Capacity Development Evaluation Report                                                                           Page 18 of 63 
 



 
SGGA                                                                                                                          May 14, 2013 

Six-Month Capacity Development Evaluation Report                                                                           Page 19 of 63 
 



 
SGGA                                                                                                                          May 14, 2013 

Six-Month Capacity Development Evaluation Report                                                                           Page 20 of 63 
 



 
SGGA                                                                                                                          May 14, 2013 

Six-Month Capacity Development Evaluation Report                                                                           Page 21 of 63 
 



 
SGGA                                                                                                                          May 14, 2013 

Six-Month Capacity Development Evaluation Report                                                                           Page 22 of 63 
 



 
SGGA                                                                                                                          May 14, 2013 

Six-Month Capacity Development Evaluation Report                                                                           Page 23 of 63 
 



 
SGGA                                                                                                                          May 14, 2013 

Six-Month Capacity Development Evaluation Report                                                                           Page 24 of 63 
 



 
SGGA                                                                                                                          May 14, 2013 

Six-Month Capacity Development Evaluation Report                                                                           Page 25 of 63 
 



 
SGGA                                                                                                                          May 14, 2013 

Six-Month Capacity Development Evaluation Report                                                                           Page 26 of 63 
 



 
SGGA                                                                                                                          May 14, 2013 

Six-Month Capacity Development Evaluation Report                                                                           Page 27 of 63 
 



 
SGGA                                                                                                                          May 14, 2013 

Six-Month Capacity Development Evaluation Report                                                                           Page 28 of 63 
 



 
SGGA                                                                                                                          May 14, 2013 

Six-Month Capacity Development Evaluation Report                                                                           Page 29 of 63 
 



 
SGGA                                                                                                                          May 14, 2013 

Six-Month Capacity Development Evaluation Report                                                                           Page 30 of 63 
 



 
SGGA                                                                                                                          May 14, 2013 

Six-Month Capacity Development Evaluation Report                                                                           Page 31 of 63 
 



 
SGGA                                                                                                                          May 14, 2013 

Six-Month Capacity Development Evaluation Report                                                                           Page 32 of 63 
 



 
SGGA                                                                                                                          May 14, 2013 

Six-Month Capacity Development Evaluation Report                                                                           Page 33 of 63 
 



 
SGGA                                                                                                                          May 14, 2013 

Six-Month Capacity Development Evaluation Report                                                                           Page 34 of 63 
 



 
SGGA                                                                                                                          May 14, 2013 

Six-Month Capacity Development Evaluation Report                                                                           Page 35 of 63 
 



 
SGGA                                                                                                                          May 14, 2013 

Six-Month Capacity Development Evaluation Report                                                                           Page 36 of 63 
 



 
SGGA                                                                                                                          May 14, 2013 

Six-Month Capacity Development Evaluation Report                                                                           Page 37 of 63 
 

 



 
SGGA                                                                                                                          May 14, 2013 

Six-Month Capacity Development Evaluation Report                                                                           Page 38 of 63 
 



 
SGGA                                                                                                                          May 14, 2013 

Six-Month Capacity Development Evaluation Report                                                                           Page 39 of 63 
 



 
SGGA                                                                                                                          May 14, 2013 

Six-Month Capacity Development Evaluation Report                                                                           Page 40 of 63 
 



 
SGGA                                                                                                                          May 14, 2013 

Six-Month Capacity Development Evaluation Report                                                                           Page 41 of 63 
 



 
SGGA                                                                                                                          May 14, 2013 

Six-Month Capacity Development Evaluation Report                                                                           Page 42 of 63 
 



 
SGGA                                                                                                                          May 14, 2013 

Six-Month Capacity Development Evaluation Report                                                                           Page 43 of 63 
 



 
SGGA                                                                                                                          May 14, 2013 

Six-Month Capacity Development Evaluation Report                                                                           Page 44 of 63 
 



 
SGGA                                                                                                                          May 14, 2013 

Six-Month Capacity Development Evaluation Report                                                                           Page 45 of 63 
 



 
SGGA                                                                                                                          May 14, 2013 

Six-Month Capacity Development Evaluation Report                                                                           Page 46 of 63 
 



 
SGGA                                                                                                                          May 14, 2013 

Six-Month Capacity Development Evaluation Report                                                                           Page 47 of 63 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



 
SGGA                                                                                                                          May 14, 2013 

Six-Month Capacity Development Evaluation Report                                                                           Page 48 of 63 
 

Annex 2:  Questionnaires Basic Petroleum Engineering for Oil and Gas 
Engineers 

The following nine pages contain actual end of class evaluations (surveys) to provide an illustration of 
the typical SGGA capacity development survey and scoring system.  To remain congruent with the 
training materials of Annex 1, the evaluations are from the same course:  Basic Petroleum Engineering 
for Oil and Gas Engineers.  This training session was held January 19-24, 2013 and was described in 
detail within pages 6-8 of this Report. 

The class evaluations (surveys) will begin on the following page. 
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Annex 3:  Attendance Sheets Basic Petroleum Engineering for Oil and 
Gas Engineers 

The following five pages contain actual class attendance sign-in sheets to provide an illustration of 
typical SGGA capacity development student tracking.  To remain congruent with the training materials 
of Annexes 1 and 2, the sign-in sheets are provided from the same course:  Basic Petroleum 
Engineering for Oil and Gas Engineers.  This training session was held January 19-24, 2013 and was 
described in detail within pages 6-8 of this Report. 

The class attendance sign-in sheets will begin on the following page. 
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