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Acronyms and Abbreviation

AEAI Advanced Engineering Associates International Inc.
ARDS Afghanistan Reconstruction and Development Services
CCN Cooperating Country Nationals

CNG Compressed Natural Gas

DABS Da Afghanistan Breshna Sherkat

DG Director General

E&Y Ernst and Young

IL Implementation Letter

KV Kilovolt

MHI Manitoba Hydro Incorporated

Mod. Modification

MEW Ministry of Energy and Water

MoM Ministry of Mines

NEPS North East Power System

SGDP Sheberghan Gas Development Project

SGGA Sheberghan Gas Generation Activity

SMG Sheberghan Management Group

USAID United States Agency for International Development
uSD United States Dollar

VTC Video Teleconference
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1 COUNTRY TEAM STAFFING

Expatriate Staff

Functional Title

Ernest Gerloff

Chief of Party (confirmed by USAID July 30, 2012)

Richard Tainton

Deputy Chief of Party (Acting)

Dave Davis Director, Security and Transport
Dan Potash Financial Modeling Specialist
Wayne Register Procurement/Contract Specialist

Michael Scholder

Institution Building Advisor

Stroud Kelley

Leader, Legal and Regulatory Team

Key Afghan Staff

Position

Eng. Zalmai

Deputy Co-Director, Joint Gas Working Group

Sher Rahman Mohmand

Customs Specialist & Training/Capacity Building Coordinator

Ahmad Farid Naderi

Deputy Operations Manager

Naimatullah Kohsar

Deputy Energy Manager

Habibullah Mokhlis

Drilling Engineer (Sheberghan)

Shaista Labib

Deputy Procurement Manager

Shokrullah Poyan

Senior. Project Associate

Mohammad Bahir

Electrical Engineer/AutoCAD Specialist

Amanullah Khan

Deputy Director, Security

Daud Masjidi Sr. Administrative & Financial System Specialist
Muzhgan Waseeq Manager, Office of Chief of Party
Farida Hamidi Administrative Program Coordinator

Khusraw Razbaan Ahmadzai

Manager, IT and Facilities

Razia Rasooly

Manager, Human Resource and Training

Hanifullah Aziz

Manager, Procurement and Contracts

Abdul Haleem

Manager, Security and Transport Control Center

Asadullah Rasuli

Manager, Travel and Administrative Transactions

2 SECURITY

No Updates.

3 COMPLIANCE REVIEW

Further to the USAID contracted Compliance Review by Ermest & Young in June 2012, AEAI has
received the final report from USAID on August 28, 2012.

The following progress has been made:

e AEAI has re-competed all local procurement contracts under SGGA requirements;
e Employment Agreements have been entered into with all CCN staff under SGGA requirements;
e A Task Group has been established to ensure AEAI policies and procedures are updated or
established in accordance with E&Y recommendations and to develop a formal compliance plan;
e AEAI s preparing a formal detailed response on the compliance review report to be submitted to
USAID by September 10, 2012.
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4 REVISION OF THE SGGA SCOPE OF WORK

AEAI/SGGA resubmitted the proposed SGGA modification package to USAID with only minor changes.
We wait contracting’s response.

5 PROGRAM ACTIVITIES DURING AUGUST

5.1 General Activities

a) Eng. Zalmai, Eng. Farid Naderi and Eng. Farid Ahmad Gailani made a trip to Sheberghan and
Mazar-e-Sharif on August 25th to 28 ,2012 to collect the data about rig operation system,
cementing service, logging, casing, drilling fluids, perforation, road and building construction
which have been gathered by Sheberghan working team (Eng. Habib and Big nazar). They
visited CNG of Sheberghan and the Oil and Gas Survey Directorate (the former Northern
Hydrocarbons Unit) warehouse. Eng. Farid Ahmad Gailani has been introduced to Sheberghan
Breshna Directorate and Mazar-e-Sharif Breshna Directorate. He made site visits from
Sheberghan 110/35/6 kV substation and Mazar 220/110/20 kV substations. He has requested
24 hours daily load report and distribution transformers list from both substations for load flow
studying purpose.

b) Under legal and regulatory work stream, the following tasks were accomplished:

Completed tender documentation and submitted it to ARDS for approval.

Completed set of submissions to USAID regarding consent to subcontract with Senergy.
Initiated negotiations with Senergy regarding terms of draft ministry of mines indemnity
agreement.

Completed work on revised Well Services Tender bidding document and contract. Revised
document and explanatory letter delivered to Ministry of Mines, and to ARDS for review.
Completed summary of well services base contract for Juma/Bashikurd drilling now being
reviewed by ARDS. Summary will assist in review of proposed contract, which is a different
base contract from the ARDS’ standard base contract template.

Completed letters requesting Presidential decree confirming tax and customs exemption
for Sheberghan service contractors.

c) The Financial Modeling Work stream achieved the below tasks during the month of August:

Bankable Financial Model; Completed initial model and documentation.

Researched regional gas and power pricing an policy issues (at request of DG Jalil
Jumriany of MoM)

Drafted presentation version of financial modeling (at request of DG Jalil Jumriany of MoM)
Reviewed, collected comments and updated the 120818 Sustainability Plan v3, which was
submitted to USAID on August 18, 2012

Prepared update of the draft Operations Manual that will be the foundation of the Joint
Program Implementation Strategies and Procedures Manual, Deliverable 1-04

Met as a group on contract deliverables which will begin coming due upon receipt of AEAI
contract modification which appears to be imminent

Produced rough draft of the Revised Annual Work and Staffing Plan, Deliverable 1-03
Began work on the Joint Report on Capability and Needs Assessment of MoM, Deliverable
1-09

Completed Branding and Marking Plan Deliverable, will convey to USAID after Mod
execution

d) The Procurement Work stream has accomplished the following tasks in the month of August:

Translated technical specification of tender document.
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Translated legal documents for legal and regulatory department.

Overview of Procurement Law.

Signed Sustainment plan, Staffing and Vacancy Plan cover letters and Letter promising
Budget for sustainment by deputy minister.

Final revision of second package conditions precedent to Implementation letter.
Developed Sheberghan Working Group attendee listing.

Developed routing and proof of receipt memos and turned in 2nd package of IL conditions
precedent on August 18, 2012.

Re-accomplished Senergy Scope of Work to separate out the tender work for a quick fixed-
price effort.

Refined Senergy Consultancy Services Agreement in close coordination with SGGA and
AEAI legal.

Researched and developed two deliverables to first draft condition: Objective 1
deliverables, 02 and 06 concerning the IL conditions precedent support SGGA provides to
MoM and USAID.

Updated the team work plan per USAID request.

Completed first draft of MHI Consultancy Services Agreement.

5.2 Sheberghan Working Group

The next Sheberghan Working Group Meeting is scheduled for September18, 2012. The meeting
invitation has been sent out to all invitees. The meeting will take place at VTC Center, Afghan
Geological Survey, 17:30 PM Kabul Time.

5.3 MoM - SGDP/IL and Other Gas Supply Elements of the Gas-to-Power Initiative

(Program)

Draft Implementation Letter (IL) — During August, we completed the more difficult Conditions
Precedent and officially submitted 12 of the 15 to USAID. These 12 are precedent to the first
disbursement. Of the remaining 3 Conditions Precedent that are non-precedent to the first
disbursement, 2 are complete and we have begun work on the Human Resources Manual which will be
submitted upon completion. Although the provided suspense was one year, we hope to complete it in
October, in less than half the time allotted by the IL.

IL Condition IL Condition Date Reviewed by | Date Submitted to | Documents

Precedent Citation | Precedent Title and | SGGA USAID Submitted
Suspense Date

IL Atch 2, Para I(a)i- | Establish a Special | 15 Aug 12 18 Aug 12 Letter

iii, Pg 1 USD Account for Identifying
SGDP at Da Account
Afghanistan Bank Information and
IL SUSPENSE: 24 Supporting
Aug 12 Documentation

for SGDP

IL Atch 2, Para I(d)i, | Development of a 15 Aug 12 18 Aug 12 Sustainability

Pg 2 Sustainability of Plan for SGDP
Operations and
Maintenance Plan
for SGDP
IL SUSPENSE: 22
Nov 12

IL Atch 2, Para I(d)ii, | Statement Grantee | 15 Aug 12 18 Aug 12 Letter Making
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Pg 2 Will Budget and Required
Allocate Funds Statement for
Sufficient to Operate SGDP
and Maintain SGDP
Facilities and
Equipment
IL SUSPENSE: 22
Nov 12
IL Atch 2, Para l(e) MoM Procurement 15 Aug 12 18 Aug 12 Procurement
iii, Pg 3 Manual Manual for All
IL SUSPENSE: 24 Ministries and
Aug 12 Analysis of
Manual for
Procurement
Adequacy
IL Atch 2, Para I(g), | SGDP Staffingand | 15 Aug 12 18 Aug 12 Staffing and
Pg3 Recruiting Plan Vacancy Plan
IL SUSPENSE: 24 for SGDP
Aug 12

SGGA continued to work on satisfying the IL Conditions Precedent with strong cooperation from MoM.
The following table details the IL conditions Precedent submitted to USAID during the month of August.

Figure 1 — IL Conditions Precedent Submitted to USAID on 18 August 2012

The following Conditions Precedent to Implementation Letter No.1 (First Package) named as follows
were previously submitted on 7 Aug 12:

Figure 2 — IL Conditions Precedent Submitted to USAID on 7 August 2012

The above tables highlight documents that were submitted to Mr. Jules Jordy of USAID on the August
7, 2012 (Figure 2) and August18, 2012 (Figure 1) at the premises of the US Embassy, Kabul,
Afghanistan

Bashikurd/Juma Gas Field Development Tender — Due to difficulties coming to terms with Senergy
for services due to differences in the way the oil and gas industry conducts business and the US
government, plus the urgency on releasing the tender, we split the expected work into two efforts. The
most important, Tender Technical Support has been expedited. We submitted a new Request for
Consent to USAID and coordinated with corporate office to clear obstacles to a rapid subcontract for
this critical work. In addition we have developed the expected value and performance periods for each
of the 5 lots which constitute the work required to: (1) Develop camp facilities and well locations; (2)
Long lead time items such as casings and tubings; (3) Rehabilitate Bashikurd wells #9 and #3; (4) Drill
two new wells at Bashikurd and Juma; and (5) Wire-line services, logging, testing services, and gas
analysis. At this point, we are awaiting the Afghan Reconstruction and Development Service (ARDS) to
complete their work on the tender and one final review prior to advertising.

54 MEW Work
N/A
5.5 DABS Work

a) The SGGA staff continued to meet with DABS SMG representatives on several occasions to
discuss various issues related to the Sheberghan Gas to Power Program implementation. AEAI
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has outfitted and moved into an office in the DABS building and is working regularly with
designated DABS staff.

e Daily load report for the years 1389 and 1390 of Mazar-e- Sharif substation received.
e Sheberghan single line diagram has been updated.

e Andkhoy Axis, Structure and Schematic map, converted to Auto Cad file.

e Prepared and installed NEPS single line diagram wall map.

5.6 Capacity Building & Sustainable Institutional Development

SGGA is currently developing a number of contract deliverables that will provide greater detail in this
area: Objective 1, Deliverables 09, 11, 13.

6 STATUS OF DELIVERABLES

The SGGA is near completion of the first ten contract deliverables which are due between 15 to 20
days after execution of Mod 1.

7/ IMPORTANT GENERAL ISSUES TO BE ADDRESSED

Only the tender release schedule at this point

8 KEY AEAIIMPACTS

SGGA continued to interact with DABS on a regular basis to present and discuss issues relevant to the
Sheberghan Gas Development Project.

AEAI established operational joint Project office in DABS with strong and continuous engagement of
DABS staff and the DABS SMG. This was clearly demonstrated during the Sheberghan Working Group
Meeting held on June 19, during which AEAI and two members of the DABS SMG made joint
presentations.

9 CONSTRAINTS ENCOUNTERED

N/A

10 KEY PENDING AND UPCOMING USAID ACTIONS
e Approval of Senergy request for Consent.

e Approval of SGGA Mod 1.
e Approval of IL Conditions Precedent, 1 — 12.
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