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1) Introduction: Annual Food Aid Program Results 

The Annual Food Aid Program results report covers the fiscal year (FY) starting October 1, 2011 through September 30, 2012.  ACDI/VOCA was awarded a five-year development food assistance program to be implemented in the Sanmatenga Province of Burkina Faso from August 1, 2011 through July 31, 2016.  During FY12, ACDI/VOCA initiated and completed the ViM Baseline Study in the four targeted communes of Sanmatenga Province: Barsalogho, Kaya, Pissila and Namissiguima.  Building upon the information from the ViM Baseline Study, the ViM team was able to establish targets for the remainder of the life of the project.  Building upon the value chain study work conducted in October-November 2011, ViM advanced its programmatic work by identifying and establishing relationships with agribusiness and livelihood stakeholders in support of Strategic Objectives (SO) 1 and 2 activities.     
ACDI/VOCA has spent considerable effort establishing relationships with key government entities, other Cooperating Sponsors, local NGOs and private sector firms.  These relationship-building activities have been conducted in both Ouagadougou and Kaya.  ACDI/VOCA has two sub-recipients:  Save the Children (SC) 
 and the Netherlands Development Organization (SNV).  
During FY12, sub-recipient SC contributed to the Baseline Study efforts and worked with the ACDI/VOCA team to roll-out SO 3 activities, including food distribution in September.    In addition, SC established working relationships with Ministry representatives, finalized formative research and has used the results to refine its strategy for social and behavioral changes under SO 3. In compliance with Burkina Faso government legal requirements, ACDI/VOCA signed an agreement with the Ministry of Health on July 24, 2012 to conduct activities under SO3. During FY12, SNV played a major role in assisting ACDI/VOCA in the selection of local implementing partners.  
Regional food insecurity was an issue during the past year.  ACDI/VOCA and SC collaborated with the local government to explore mechanisms for coping with the food crisis.  Eventually, USAID Food for Peace and ACDI/VOCA agreed to transfer 1,996.95 metric tons (MT) of parboiled rice (previously designated for monetization) to the World Food Programme (WFP) on April 20, 2012, as food aid that would be used in the Sahel emergency response. At the close of FY12, the overall food security situation for Burkina Faso had improved due to better rainfall and falling food prices. However, the situation in the Sahelian region of the country remains precarious due the presence of thousands of refugees from Mali and the potential for increasing numbers as the security situation in that country further deteriorates.
The Baseline Study, conducted in April-July 2012, proved to be challenging.  The rainy season started in May 2012 and ended in September 2012. During the rainy season, villagers were busy with farming activities and therefore difficult to reach for community mobilization. In addition, access to the villages was difficult due to the poor condition or lack of roads.  The delay in the Baseline Study impacted the timing of the start-up of field activities.
2. Strategic Objective 1:  Increased and diversified agricultural production

In January 2012, Projet ViM value chain consultants Ravohrarivo Clet Pascal, Naba Marcel Innocent and Nimy Victor finalized their analysis for this strategic objective regarding how the selected value chains (sorghum, cowpeas, onion, tomato, small ruminants) could increase agricultural production through improved practices and technologies.  Stakeholders including government regional and provincial officers, farmers groups’ representatives, agricultural inputs vendors, NGOs as well as the target area representatives validated the opportunities and constraints they identified at a participatory workshop on 3-5 April 2012. ViM then compiled their input in a report. Local presentations were conducted by the Agriculture and Livelihoods team in Barsalogho, Namissiguima, Pissila and Kaya in February, March and April 2012.  The analysis concluded that targeting specific activities will lead to increased production levels, improved post-harvest handing and processing, and the establishment and/or improvement of commercial links, while taking into account nutritional advantages and gender issues.
Another key component for Projet ViM is the selection of Local Implementing Partners (LIP).  ViM conducted a Request for Application (RFA) process to identify local organizations to work with on beneficiary selection and community level training.  The delay in completing the baseline study caused delays in releasing the RFA. The  Projet ViM team management decided to release the RFA and work later with the selected organizations to finalize specific targets and beneficiary numbers in the next proposal revision phase after the Baseline study was final. 

After completing the RFA revisions and corresponding attachments, the Projet ViM team met with the seven short-listed local implementing partner (LIP) candidates to present the RFA, budget requirements, IPTT, mandatory and standard provisions. A final copy of the RFA and completed documents were finalized by the field team with the full support of ACDI/VOCA HQ in both French and English versions. The RFA was released after the presentation and Q&A session on August 24th.

The deadline for submission of proposals for the ViM LIP Selection Process was on September 25th. Of the seven shortlisted organizations, three submitted their proposals on time.  Over the next two months, ACDI/VOCA and SNV expect to vet further, and develop grants to the local implementing partners to support Projet ViM in the field level implementation of activities. 

As part of the prequalification assessment, a ViM team visited the seven potential LIPs to confirm information about their qualifications, location, and ability to perform work under the current RFA. Note that this is not the Pre-award survey (risk survey) that will be conducted with the 3 selected organizations later. 
ViM also prepared a grant management manual. 

A. IR 1.1:  Improved agricultural practices adopted

The Projet ViM team has utilized the findings of the Value Chain Study to commence work on training modules and tools.  Although key agricultural practices have been identified, the actual community level work with the beneficiaries will be implemented through the Projet ViM local implementing partners.  As described above, the selection process is still ongoing at the end of FY12.  
Activity 1.1.1 Identify and organize livelihood producer groups
The Projet ViM team has identified livelihood producer groups in the communes of Barsalogho, Namissiguima, Pissila and Kaya.  The information has been organized into a spreadsheet, which will help to guide the Projet ViM team within the project geographical area.    Although livelihood producer groups have been identified and organized by sector area with the help of the Ministry of Agriculture and Water (Ministere de l'Agriculture et de l'Hydraulique - MAH)
, Ministry of Livestock (Ministere des Ressources Animales - MRA), community leaders and SNV, Projet ViM local implementing partners will be responsible for leveraging the producer groups to improve organizational capacity to realize economies of scale and others benefits.  As described above, the local implementing partners’ selection process is still ongoing at the end of FY12.  

The activities conducted in this section are:

· The identification of the groups in the four targeted communes with structures such as the town halls, prefectures, technical services (Direction Provinciale de l'Agriculture et de l'Hydraulique - DPAH & Direction Provinciale des Ressources Animales - DPRA), regional chambers of agriculture, the High Commission and certain NGOs. A preliminary list of these organizations is available. A total of 1,148 groups have been identified by ViM team in FY 12 including 97 groups in the commune of Namissiguima, 359 in Barsalogho, 267 in Pissila and 425 in Kaya. A detailed table per commune is available;
· The development of a draft protocol framework  for the transparent selection of the first producer groups;

·  The development of strategy to conduct the evaluation of producers groups’ capacity and updated needs;
· 12 presentations and informational meetings on the project for the producers’ groups in the four communes of intervention of the project. 
Activity 1.1.2 Build technical organization and management capacity of producer groups

The training modules were adapted or developed and are available for the training of trainers. However, these trainings should be conducted by the project’s local implementing partners on the ground, which are currently being recruited. 

A training plan is currently being designed. 
Activity 1.1.3 Provide leadership training for women

In order to develop leadership training curriculum, Projet ViM must still complete its Gender Analysis.  Projet ViM plans to have the Gender Analysis completed by January 2013. 
The Projet ViM gender and development officer, accompanied by the Chief of Party (COP), met with Burkinabe Coalition for the Rights of Women (CBDF) officials for discussions on potential points of collaboration and partnership.  
A total of thirty (30) Projet ViM staff received training in Gender and Development in two sessions.
Activity 1.1.4 Provide hands-on training and demonstrations of sustainable agricultural technologies through Farmer Field Schools (FFS)
The ViM team has utilized the findings of the ViM Value Chain Study to commence work on training modules and tools.  The team developed an agriculture extension methodology that employs the farmers field schools approach.  Although key sustainable agricultural technologies have been identified, the actual community level hands-on training and demonstration work with the beneficiaries will be implemented through the ViM local implementing partners.  As described above, the selection process is still ongoing at the end of FY12.  

A meeting took place with officials of central services of the Ministry of Agriculture and Hydraulics in Ouagadougou in order to discuss the new extension system and its field school methodology. The Regional and Provincial Directorates of Agriculture in Kaya were also met for discussions on the extension system and possible collaboration. 
B. IR 1.2:  Improved smallholder access to agricultural inputs

The aim of the voucher program is to optimize access to inputs for smallholders and opportunities for growth for commercial actors, while minimizing risks; building commercial participation, incentives and imaginative ways for serving rural populations/markets; and overcoming inherent gaps and constraints to ensure sustainability and commercial growth in the agro-input value chain itself. However, setting up and operationalizing a voucher activity is complex and requires careful consideration of many different factors. 
Activity 1.2.1 Link producers to government and private sector input suppliers through a voucher program

During FY12, the ViM team has worked with AGRODIA and others to map out the voucher activity, design elements and commercial links with agro-dealers and smallholder producers.  A strategy or approach will require more consideration or ground truthing of the necessary steps and procedures by ViM in moving forward. This process will need to unfold over the next several months with key staff. This includes stakeholder participation, budgeting, staff resource allocation, beneficiary selection, agro-input dealer selection, timing with cropping season, AGRODIA  participation and funding, delivery and distribution of inputs, implementation, voucher redemption, training of actors and beneficiaries on the voucher activity, accounting, internal controls, coupon design, voucher payments and monitoring and evaluation, etc.
The ViM team drafted a Voucher Guideline and Procedures Manual with several tools (annexed to the manual) in September. 
The ViM team identified input suppliers in the four targeted communes. The input suppliers are for the most part merchants selling diverse products, not agriculture input professionals. One or two professional agricultural input suppliers do exist in each of the commune centers, such as Kaya, Pissila and Barsalogho. A list of suppliers is available. However, there are no private suppliers of veterinary products in the communes of intervention of the project. 

C. IR 1.3:  Improved livestock practices adopted

The ViM Value Chain Study findings supported small ruminant and poultry production as a way to increase income and enhance nutrition at the household level.  ViM will develop a specific module within the Farming as a Business (FaaB) training curriculum to focus on livestock production. In addition, the ViM Value Chain Study found that women prefer to raise small ruminants and poultry.  The Gender Analysis will help to inform activities on how to make training more accessible to women to participate and ensure gender goals are met.  In addition this training will include a focus on consumption on small livestock and their byproducts for children under 2 and pregnant or lactating women.
Activity 1.3.1 Improve livestock production

Activities under this section are ongoing as of the end of FY12 in terms of activity preparation.  A meeting took place with the officials of central services of the Ministry of Animal Resources on the coaching of breeders system and the legislation on veterinary practices. The ViM team held another meeting with the Regional and Provincial Directorates of Animal Resources in Kaya and in Ouagadougou with The Convention of Private Veterinary Practices and INERA to discuss possibilities for collaboration and the extension system. The ViM team also held a meeting with the Centre de Promotion de l’Aviculture Villageoise on new technologies and techniques for improved aviculture production. 
Once the local implementing partners are selected in early next I Y, ViM will begin linking beneficiaries with improved livestock production training, tools and access to demonstration sites.
The ViM team developed this IY extension guidelines on the subject of breeding. 
Activity 1.3.2 Support dairy product production

ViM did not have any planned activities to implement during FY12.

Activity 1.3.3 Provide institutional support to MAHRH and MRA
ViM staff made contacts with Ministry staff, partners, and community members to learn more about their needs and expectations as well as share information about the objectives and exit strategy of the ViM Program. When the ViM field level training activities are implemented during FY13, MAHRH and MRA staff are expected to participate.
The ViM team held meetings with the decentralized services of the Government (DPAH, DPRA) to discuss potential partnerships 
3. Strategic Objective 2:  Increased household incomes
A. IR 2.1:  Improved market linkages
Building upon findings from the completed Value Chain Study, the ViM team is designing and developing training tools and hands-on farming field school demonstration sites that will help beneficiaries make business decisions to engage in more profitable farming.  The curriculum has been drafted to furnish producers with appropriate-level of analytical skills and business management tools that will guide them toward making sound business decisions.  The curriculum will be finalized once the Gender Analysis is finished and findings from the study can be incorporated into the marketing tools with a gender sensitive lens.  

Activity 2.1.1 Train producers in Farming as a Family Business (FaaFB)

This activity is ongoing as of the end of FY12.  A draft of a manual to guide the FaaFB has been developed during the IY 1 and will be finalized in early IY 2 when the gender analysis is done. Upon completion, findings of the Gender Analysis will inform the design and development of the FaaFB training modules and materials.  It is expected that the Gender Analysis will be completed in January 2013.  
Activity 2.1.2 Link producer groups to markets
The value chain study provided indications of the key potential markets locally as well as in neighborhood countries for the product to be promoted. ViM staff are at the moment focusing their efforts on the regional level in the center north region as well as at the national level to link producer groups to markets.  ViM will encourage and facilitate linkages particularly for the ViM focus value-chains, including cereals, small ruminants, poultry, onion and tomato.  ViM held a workshop to present the results of the value chain analysis to various stakeholders in Kaya from 3-5 April 2012. The ViM team also developed a database comprised of producer groups identified within the ViM geographical area.  
Activity2.1.3 Work with the Ministry for the promotion of women’s rights (MPWR) to improve land access
During FY12, the ViM team met twice with the Ministry for the Promotion of Women’s Rights (MPWR) to better understand the constraints and potential strategy to improve land access to women. ViM met also with the Confédération des Femmes du Burkina, a national network of Women’s organizations in order to present the project and its objectives, better understand the network functioning and prepare future collaboration 

Activity2.1.4 Identify and support non-farm employment and microenterprise opportunities
ViM did not have any planned activities to implement during FY12.

Activity2.1.5 Explore increase of locally produced complementary foods

ViM did not have any planned activities to implement during FY12.

B. IR 2.2:  Improved access to business development services

Building upon the completed value chain study, the ViM team has identified producer groups and private enterprises that could help household and producer group beneficiaries in pre-and post-production activities within the ViM geographical areas.

Activity 2.2.1 Improve access to formal credit

This activity is ongoing as of the end of FY12.  In preparation for this work, a meeting was held with the Kaya credit union on the different services offered to producers. The results of this meeting will help inform implementation moving forward. When local implementing partners are selected, ViM will easily link beneficiaries with the local microfinance institutions. 
Activity 2.2.2 Establishing women’s savings groups

This activity has not yet started during FY12.  Upon completion, the results of the Gender Analysis will inform the design and development of the establishment of women’s savings groups.  ViM expects that the Gender Analysis will be completed in January 2013.  

Activity 2.2.3 Improve pricing information

ViM did not have any planned activities to implement during FY12.

Activity 2.2.4 Integrate childcare concerns into all aspects of ViM

ViM did not have any planned activities to implement during FY12.

4. Strategic Objective 3:  Reduced chronic malnutrition among children under 5 years of age and pregnant and lactating women (PLW)

A. IR 3.1:  Improved MCHN practices

After an orientation session at the VIM Office, field staff went to target villages to conduct beneficiary assessment and pre-identification activities in March and April. VIM staff identified 199 villages, instead of the anticipated 176, within the project area of intervention. Monographs of all villages were developed for health promoters and village health and nutrition committees to better understand the opportunities and constraints in villages. 

The ViM team worked on the mechanism for food distribution conditionality verification based on experiences and project documents. .  The Commodity Management Deputy Director at SC/US and ACDI/VOCA HQ supported the ViM team with a series of one-on-one mentoring and group trainings on commodity management from March 3-21st, 2012.  The field team identified 46 distribution sites and temporary storage at the community level in April 2012. 11 of these sites were anticipated to be inaccessible by truck during rainy season. ViM planned to preposition food commodities in those 11 sites in May 2012, but the rains came earlier than usual this year and so prepositioning was not possible. 
Activity 3.1.1 Conduct formative research on key health and nutrition practices

During FY12, the ViM team, led by a Social Behavior Change (SBC) Consultant Nancy Keith, conducted formative research to develop SBC messages and a dissemination strategy. 
Activity 3.1.2 Enact community mobilization and mass communication messaging

ViM staff completed training on community mobilization in the communes of Barsalogho, Namissiguima, Pissila and Kaya during FY12.  ViM staff explained project objectives and expected results to the community members and leaders.  As part of this community mobilization, 199 village health and nutrition committees were formed to coordinate community health and nutrition activities.
Activity 3.1.3 Establish individual and community SBC through grandmother animatrices

ViM staff made some adjustments to the Care Group model during FY12.  The ViM team reduced the mother care group (MCG) size from 18 to 10 or 15 members, and replaced the group leaders from grandmother leaders to mother leaders. Grandmothers will be targeted among the secondary audiences. These changes were based on the experience to date with care groups globally and what has been learned so far on the ground during the formative research and start-up activities. Specifically, the ViM team found that, in the context of the project’s area of intervention, mothers, who are the leaders in the traditional and proven care group model, would be more dynamic, and that grandmothers may be less able to handle the day-to-day mobility that will be required of the ViM care group animatrices. 
Based on the PM2A initial registration in August-September 2012, ViM expects approximately 2,030 mother leader animatrices (MLA), instead of 1,237 in the project document. This will certainly increase the budget allocated to the CG model in the future. In September, field staff identified 91 mother leaders to represent 9 CGs. The remaining mother leaders will be elected in October 2012 to form the remaining CGs. 
Activity 3.1.4 Provide support to children under 2 and pregnant and lactating women through the provision of food rations

In June 2012, ViM staff formed 46 food management committees (FMC) which are composed of 621volunteers (477 males and 144 females) to coordinate community based food distribution at distribution sites.      
ViM staff trained 1,961 members (931 females and 1,030 males) of the 199 VHCs that are in charge of exit and entry criteria communication at community level, beneficiary registration and Health and Nutrition coordination; 616 members (142 females and 474 males) of 46 FMCs for food reception, distribution and reporting; and 66 health agents (33 females and 33 males) to report the use of health services at health centers in the beneficiary booklets. 
According to the initial project proposal, during the period of Jan-March 2012, the project expected 4,950 PLW and 2,475 children aged of 6-23 months.   After an initial registration, ViM staff registered 9,529 pregnant women and lactating women, and 4,911 children 6-11 months.
 These primary target beneficiaries belong to 14,380 households (HHs). This represents a significant increase of about 92.5% and 98.4% respectively for the number of PLW and the number of children aged of 6-23 months in comparison with the initial numbers. If this trend is confirmed, it will have a significant impact in the coming years in terms of project resources availability; ViM may need additional resources or to review the beneficiaries targeted.  
ViM started food distributions in September 17, 2012. Table 1 summarizes PM2A food distribution totals for FY12.
	Table 1.PM2A Food Direct Distribution from September 17 to 30, 2012
	
	

	 
	PLW
	Children 6-23m
	Households
	Total Qty distributed in MT

	 
	# beneficiaries
	Commodity in MT
	# beneficiaries
	Commodity in MT
	# beneficiaries
	Commodity in MT
	

	GSP
	1,814
	2.721
	1,080
	0
	2,882
	28.820
	32.582

	CSB
	1,814
	7.3467
	1,080
	2.430
	2,882
	0
	10.0899

	Veg. Oil
	1,814
	0.83444
	1,080
	0.4968
	2,882
	10.57694
	12.30507


B. IR 3.2:  Improved quality of health services

Uses of PLW and child services at health facilities by the beneficiaries are part of the Preventing Malnutrition in Children under Two Approach (PM2A) conditionalities.   During FY 12, ViM met with the Regional Health Directorate in Kaya as well as with the rural health centers within the four communes of intervention, including four in Kaya; 2 in Pissila; 3 in Basalogho; and 1 in Namissiguima to conduct information / sensitization sessions and start assessing needs. These health centers are currently food distribution sites. 
Activity 3.2.1 Provide logistics, training and outreach support for MoH, MCHN service delivery initiatives

The ViM project team developed a protocol and conducted a needs assessment at two of ten primary health centers in the area of intervention; eight more will be assessed during FY13. At the end of these needs assessments, an action plan will be developed with health centers and communities to improve the quality of health services. 
Activity 3.2.2 Strengthen screening, referral to and training of Community Management of Acute Malnutrition (CMAM )staff and follow up of SAM cases

The ViM project found that there was no need in FY12 for the training of CMAM staff because an ECHO-funded project already trained community health agents (CHA). In addition, newly elected mother leaders will be trained in screening, referral, and home visit follow-ups in FY13 to help CHAs to cover 100% of their villages (2 CHAs per village). ViM can schedule refresher training for CMAM CHAs later as needed. 
Activity 3.2.3 Conduct partner defined quality (PDQ) process

ViM did not have any planned activities to implement during FY12.

Activity 3.2.4 Community capacity in case management of diarrheal disease

ViM did not have any planned activities to implement during FY12.

Activity 3.2.5 Support integration of CHA in government health system

Challenges including the rainy season (June to September) and the status of the baseline survey pushed back work on these activities. ViM intends to start this work during FY13.

Activity. 3.2.6 Pilot “listening posts” project to be integrated into GOBF food security and nutritional surveillance policies and programs

Challenges including the rainy season (June to September) and the status of the baseline survey pushed back work on these activities. ViM intends to start this work during FY13.

Activity 3.2.7 Contribute to national IYCF and CCM policy efforts

VIM plans to share the results of formative research and strategy discussions with nutrition partners in the first quarter of FY13. It will be an opportunity to share what has been learned through these processes with partners and to seek their feedback on the approach and materials. The key results of the formative research have been compiled by ViM.
C. IR 3.3:  Improved hygiene and sanitation practices

ViM strategy is to target twenty villages with the most need in the four ViM communes.  ViM will engage communities by helping to identify, form and train community led-total sanitation (CLTS) committees. ViM has identified at the end of FY 12, the pilot sites where the improved sanitation infrastructures will be constructed.

Activity 3.3.1 Implement CLTS approach

ViM project staff contacted individual public and private actors in WASH sector in order to coordinate efforts and avoid duplication. The twenty prioritized villages for the CLTS process during FY12 were identified as well as the villages where the six latrines will be built. Twenty CLTS committees were formed. Six CLTS committees were trained on CLTS approach for six villages that were not targeted for the baseline survey during May-June. The CLTS process has been postponed until September 2012 for four additional villages after the raining season. In total, 10 WASH committees of 118 members (46 females and 72 males) were trained on CLTS.
Activity 3.3.2 Promote essential hygiene actions through CLTS activities

This activity started for six villages where CLTS process was launched. 3,312 people (1,003 males and 1,504 females and 805 children aged of 8 years and more) were reached by WASH committees through group discussions promoting EHAs. 
Activity 3.3.3 Construct and rehabilitate existing water sanitation facilities

ViM postponed this construction and rehabilitation of existing water sanitation facilities activity due to the late start of the baseline survey, and then the rainy season (June to September).
Activity 3.3.4 Increase awareness of government subsidies to individual HH latrines

ViM staff made contacts with Ministry staff, partners, and community members to learn more about modalities and share information in the communes of Barsaloghio, Namissiguima, Pissila and Kaya during FY12. Government subsidies to individual household latrines will start in 2013.  The ten communes will be responsible for selecting households for the latrines while the Regional Directorate of Agriculture and Hydraulics will be responsible for technical supervision of the latrine project.  ViM will continue to work with the communes to make them more aware of the selection criteria for the government subsides.
5.  Success Story
ViM Project Battles Malnutrition in Burkina Faso
[image: image3.jpg]Expanding Opportunities Worldwide



Previously seen as one of Africa’s success stories, Burkina Faso experienced a series of external shocks in recent years, including floods and droughts, the international food and fuel crises, and the global financial crisis, that slowed economic growth and increased poverty. These events impacted food insecurity and malnutrition throughout the country, but particularly in the Centre-Nord region, where child care practices and child malnutrition rates are some of the poorest in Burkina Faso, and an estimated 15 percent of women are undernourished.

Through the ViM (Victory against Malnutrition) Project, Food for Peace (FFP) distributes food in four targeted departments in the Centre-Nord region to prevent malnutrition, particularly in children under 2. This year, the ViM Project distributed much needed food rations to 1,814 pregnant and lactating women and 1,080 children age 6 to 11 months, in 2,882 households. ViM organized 199 village health and nutrition committees to coordinate health and nutrition activities. These committees are responsible for communicating at the community level exit and entry criteria for distribution, beneficiary registration, and other health and nutrition activities. In addition, ViM formed and trained 46 food management committees to distribute food rations according to eligibility criteria at the 46 distribution sites.

Odette Zabre, 25 and Balkisa Sawadogo, 18 participated in recent food distributions and are glad that ViM is working in their communities. Mme. Zabre, who is lactating, says that the project “helps us a lot” because malnutrition is a big problem for her family. 

Mme. Sawadogo, another lactating mother, says that the project is particularly good for women and children. With the food that ViM provided, she was able to provide meals of high nutritional value for her family that she couldn’t have otherwise. Mme. Sawadogo was also glad for the committees that facilitate communication about project activities in her community.
These committees help to maximize the impact of food distributed through ViM. They will also support the success of a network of mother care groups, which will be trained in nutrition and child care practices in the coming year, leading to sustainable improvement of the nutritional status of the targeted women and children.
6.  Lessons Learned

During the first year of ViM, the program team learned the following lessons based on implementation experiences:

SO 1:

ACDI/VOCA is new to the country and particularly to the ViM communities.  Understandably, community members are cautious about committing themselves to support program activities and want to better understand what or how ViM will collaborate with them.  The ViM program has responded to the communities with extensive explanations about the objectives of the livelihood, and value-chain activities. 
Partnership with government field officers and other existing local stakeholders is key to the success of the project activities.
Community members are more likely to participate and be more receptive to try new techniques and technology if they know that they could receive resources from its use or adoption.

SO 2:

Local government leaders and private input firms are important contacts for ViM but must view the project as a partnership. 
SO 3:

Partnerships with the MoH representatives were an essential part of the FY12 Title II activities because they increased the expertise, the impact, and the resources available to address complex issues related to behavior and household dynamics.  At every stage, communication within a partnership was the most important factor that has facilitated the distribution program in FY12.  Partnerships take a considerable amount of time, energy and commitment.  

Creating supportive environments for change in Burkina Faso requires understanding that people’s actions are determined by the situations in which they live. What people know is often less important in determining action than the opportunities they had to make choices, and the influence of friends and family that make up barriers to behavior change.

List of Attachments

A  Indicator Performance Tracking Table 
B  Detailed Implementation Plan 
C.
Standardized Annual Performance Questionnaire

D.
Tracking Table for Beneficiaries and Resources

E.
Expenditure Report

F.   Monetization Tables

G.  Evaluations

H. 
Completeness Check
[image: image2.png]



A pregnant woman happily receives a food ration from the ViM Project in Basnere, September 2012. Photo by Save the Children Burkina Faso.








� The Save the Children Canada office in Burkina Faso legally transitioned to Save the Children International on September 1, 2012. From September 1st onward, Save the Children US will no longer have a sub-grant relationship with Save the Children Canada. The sub-grant relationship will be between SC-US and Save the Children International (SCI). ACDI/VOCA will continue to sub-grant to SC-US and all agreements, modifications and requests/ communications from ACDI/VOCA in DC should flow through SC US.


� Le Ministère de l’Agriculture, de l’Hydraulique et des Ressources Halieutiques (MAHRH) became Ministère de l’Agriculture et de l’Hydraulique.


� For the initial registration, ViM targeted only children aged of 6-11 months, NOT 6-23 months since each beneficiary should stay within the program at least 12months for the intervention to be effective.






