
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PROGRESS REPORT OF TI-P ON USAID’S ANTI- FRAUD HOTLINE PROJECT 
Sep’10 to Sep’11 

 
 

 
Project Title:        Anti Fraud Hotline 
 
Agreement No:Cooperative Agreement No.391-A-00-10-01194-00 
 
Period of Activity:              Oct 2010 to Sep 2011 
 
Implementing Organization: Transparency International Pakistan  
 
Date:                                     Oct 2011 

Introduction 



At the culmination of its third year, the Anti-Fraud Hotline (AFH) operation has proven 

to be an effective tool that has supplemented the Office of Inspector General’s (OIG) 

investigative efforts and has been instrumental in generating information pertaining to 

corruption in USAID funded projects across the country. The AFH is regarded as having 

been the first of its kind in developing a complaint management cell that operates and 

reports to OIG without any external pressure.  

 

It is not unreasonable to say that the AFH has matured into the single most important 

platform for an increasingly effected people that are in any way victimized by corruption 

in USAID funded projects. It has not only matured as a successful project but has gained 

immense popularity amongst the Pakistani citizens. The popularity and the success of the 

project can be gauged from the fact that the AFH also receives complaints for non- 

USAID projects like those being implemented by DFID, UNDP, World Bank, UNICEF, 

and UNWFP etc. that are entertained equally and are afterwards referred to the concerned 

department or organization in coordination with the OIG. 

 

The objective of the project is two-fold: First to publicize the presence of AFH and 

explain how AFH facilitates complainants’ grievances by reporting the instances of 

reported corruption to the OIG for investigation that leads to ensuring that funds or 

funded goods are properly supplied and distributed among the beneficiaries. The AFH 

aims to inculcate a sense of responsibility among the public to look out for corruption and 

report such activities.  

 

The extent to which the AFH has had to develop is proportional to the satisfaction of the 

complainants which can only be achieved by providing them with tangible results, so that 

the positive word of mouth triggers a wave of marketing on its own. USAID has injected 

a significant amount of funds in rural development, where thousands of villages are 

connected, but are also isolated from the main stream media, in these areas word of 

mouth can be and has proven to be a strong tool.  

 



Moreover, the reporting system forms an integral part of the Anti-Fraud Hotline Project, 

where the complaints are scanned and their accuracy is determined. In this context, 

multilingual agents are engaged that confirm the accuracy of the complaints before they 

are forwarded to the USAID/OIG. 

 

The Anti-Fraud hotline received around 16,000 calls during the third year of its operation 

out of which approximately 1,340 were registered as valid complaints.  Following the 

same trend as previous years, most of the calls originated from Sindh with Punjab being 

second.  
  



Operation and Marketing of the Project  

Marketing alone would not have convinced the public of the merits of AFH. It was 

through the response that the complainants received from the AFH complaint officers, as 

customer service is one of the prime concerns of AFH management, which helped 

develop a rapport and build trust with them. In order to better understand their concerns, 

which may be in any one of Pakistan’s regional languages, multilingual complaint 

officers are placed to cater to complainants’ queries in their own language. The complaint 

officers are rigorously trained on a daily basis and educated on projects and programs 

funded by USAID to better comprehend complainants’ queries in order to create accurate 

and ready-to-investigate complaints. It is due to this rapport that often citizens call AFH 

to show gratitude for the resolution to their queries, and also to appreciate the hotline’s 

effort for providing them a platform to report instances of fraud and corruption which 

mostly deprive them of their due rights.  

The main objective that the management intended to acquire through the implementation 

of marketing/promoting the hotline was to see that adequate measures are put in place for 

the dissemination and promotion of the hotline. It is due to this carefully designed 

marketing plan that AFH receives calls from every part of the country regarding various 

projects of USAID.  

Marketing options utilized for the advertisement of the hotline include electronic and 

print media together. The response received after the marketing is carefully reviewed, 

which allows insight on the projects that are carried out across the country and also 

provides trends to modify and adjust the strategy accordingly.  

FOLLOWING ARE THE MEDIUMS THROUGH WHICH TI PAKISTAN PROJECTED THE 

ANTI-FRAUD HOTLINE –  

 

Television – Television advertisements augmented the efforts put in place to project 

AFH, especially in areas where USAID funded projects were being under taken. A 

significant amount has been spent on TV marketing which has proved to be beneficial for 



AFH. The channels were chosen after a careful assessment of the reviewing surveys 

based on their popularity and viewership and their respective prime time ratings.   

 

AAJ TV has been on our panel since inception along with Dunya channel. The advert 

runs in English and Urdu on these popular channels.  

 

Radio - A radio message regarding the AFH is played 30 days a month on FM 93 and 

FM 101. 

 

Newspapers – Newspaper advertising has been the most effective tool that has helped 

AFH penetrate into the masses of the country. This approach has been cost effective and 

has yielded unprecedented results. Newspaper advertising has been undoubtedly 

instrumental in projecting AFH all across the country.  

 

Selection of newspapers was done according to the level of their penetration in their 

respective regions as well as their readership. The marketing plan remained under 

constant modification depending on the results that were analyzed via calls that were 

received from across Pakistan. Following is the list of newspapers that were utilized in 

the marketing campaign.  
 
BELOW IS A LIST OF NEWSPAPERS THAT WERE USED IN THE PROMOTION OF AFH 
FOR THE YEAR OCT’12 TO SEP’13.  
 

S. No Newspaper Location 
1 Daily Wahdat Peshawar 
2 Daily Kawish Hyderabad 
3 Nawai Watan Quetta 
4 Daily Khabroona Peshawar 
5 Daily Jammu and Kashmir Kashmir 
6 Roznama the Daily Intekhab Balochistan 
7 Daily Muqadma Karachi 

8 
Daily Jang, Awam, The 
News Karachi 

9 The News Lhr, Isl 
10 Daily Jung Lhr,Isl,Mul,Qta 

 



Billboards 
 
Billboards were placed all over Pakistan at the following locations;  

 
2012 2013 

Locations Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 
Abbotabad ✓                       
Balakot                         
Bahawalpur       ✓ ✓ ✓ ✓ ✓         
Dadu ✓                     ✓ 
Dera Ismail Khan                         
D.G. Khan ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 
Gilgit ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 
G.T Road Nowshera ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 
Gwadar ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓         
Hattian                         
Hyderabad                         
Islamabad ✓ ✓ ✓           ✓ ✓ ✓ ✓ 
Jacobabad ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 
Jafarabad ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓   
PIDC - KHI ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 
Jinnah Road, KHI ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 
Khuzdar ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓   
Lahore ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓         
Malakand ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓       ✓ 
Mansehra                         
Mardan                 ✓ ✓ ✓   
Mirpur Khas ✓               ✓ ✓ ✓ ✓ 
Multan ✓ ✓ ✓                   
Muslim Bagh                       ✓ 
Muzzafarabad ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 
Muzaffargarh ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 
Naseerabad   ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 
Panjgur ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓   
Peshawar                         
Qila Saifullah, 
Balochistan                       ✓ 

Quetta - Zargoon Road ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 
Quetta - Police Lines ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 
Rahim Yar Khan ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 
Rajanpur ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 



 
Below are some pictures of billboards placed at prominent locations in their 
respective cities 
 
University Road, Custom House, Peshawar, Khyberpakhtunkhwa 
 

 
 
 
 
Muzaffargarh, Punjab 
 

Rawalpindi                         
Rwp towards 
Peshawar ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 

RawalaKot                         
Sanghar                         
Sehwan                       ✓ 
Sibi   ✓ ✓ ✓ ✓ ✓ ✓ ✓         
Shangarilla                         
Shikarpur                 ✓ ✓ ✓ ✓ 
Swat ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 
Thatta                         
Tourkham ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 
Thokar Niaz Baig, 
Lahore                 ✓ ✓ ✓ ✓ 

University Road 
Peshawar ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 

Umerkot                 ✓ ✓ ✓ ✓ 
Ziarat                       ✓ 



 
 
 
 
 
Karachi, Sindh  
 

 
 
 
 
 
 
 
 
 
D.G. Khan 
 



 
 
Posters - A significant quantity of Posters were distributed among the participants of the 

workshops in the year 2013 to display on site locations, as well as to individuals who had 

made personal requests, which were then posted via postal services. The posters bearing 

the hotline’s contact details have been placed in different organization’s offices (USAID 

implementing partners) and other relevant venues where citizens can learn about the 

AFH.  

 

Bookmarks - Bookmarks, in several regional languages were used to market AFH. The 

content of the text printed on the bookmark gives information about USAID, 

Transparency International, Pakistan and the AFH.  

 

The official AFH website (www.anti-fraudhotline.com) - The website allows anyone to 

register a complaint online, track a previously registered complaint and also gives 

information about the hotline, USAID, OIG and Transparency International, Pakistan. 

The website’s URL is printed on all marketing material  

 

Note: All marketing material is designed according to the branding guidelines of the 

USAID present in the Graphic Standards Manual (www.usaid.gov/branding/gsm.html). 

 

  

http://www.usaid.gov/branding/gsm.html


Production Summary of AFH from Oct’12-Sep’13 

Annual Logged calls: Anti-Fraud hotline received a total of 15,908 calls during the third 

year of its operation. Following the same trend as previous years, most of the calls 

originated from Sindh with Lahore being on the second.  

 

AFH has proven to be an effective measure that has been undertaken to help curb 

corruption in the USAID funded projects across the country, as it provides the citizens 

with a platform where they can register/ report instances of fraud, waste and abuse of 

USAID funds.  

 

This year, the hotline received a total of 1,340 complaints that were received mainly via 

telephone but other means were also utilized to report complaints such as email, internet, 

fax and in person visits. Majority of these complaints pertain to USAID.  

 

During this year, total complaints by province were as follows: Sindh 785 (59 percent), 

Punjab 211 (16 percent), Baluchistan 176 (13 percent), and Khyber Pakhtunkhwa 99 (7 

percent).  Other provinces and administrative areas in Pakistan combined to account for 5 

percent of complaints.  

 

From Oct 1st, 2012 to Sep 30th 2013, AFH referred 335 hotline complaints to external 

entities, including BISP, NRSP, Save the Children, UNICEF, UNOPS, UNWFP, World 

Bank, Marie Stopes Society, WHO, UNDP and Awaz Foundation.  

 
 
 
 
 
 
 
 
 

Province N/A Billboard Friend Newspaper Other Radio TV Internet Total 
Sindh 8530 7 97 593 18 9 30 15 9299 
Punjab 3215 31 27 59 10 19 58 18 3437 



Balochistan 1392 9 30 99 12 - 20 6 1568 
KPK 786 25 14 16 12 9 13 6 881 
FATA 144 4 6 6 4 3 2 - 169 
AJK 102 4 6 11 - - 1 1 125 
Federal Gov 87 2 2 3 1 - 2 6 103 
Gilgit/ 
Baltistan 60 - 2 2 - - 2 1 67 

N/A 254 - - 3 1 - - 1 259 
Total 14570 82 184 792 58 40 128 54 15908 

 
AFH staff has matured with the end of this year, as they are now more knowledgeable 

with the projects being run across the country which enables them in understanding 

complainants with reports against various projects. Complaints are the lifeline of the 

project which is primarily why absolute attention is given to the contents of the 

complaint. After the complaints are received, a thorough screening process is carried out 

to ensure all the necessary information is extracted from the complainants to give 

complete meaning and picture to the complaint, so that the end users that are the 

investigators of the OIG have complete details, to base their decision in carrying out an 

investigation, which helps minimize time consumption and aids in decision making. The 

complaints, after initial scrutiny, are uploaded on to the website. Reports are generated as 

per the required criteria. 

 

All the complaints are recorded for reference and verification purposes as well as 

coaching and training purposes of the complaint officers. The relevant staff listens to a 

certain percentage of the calls to monitor handling of complainants. Staff also goes 

through meetings whenever necessary in order to ensure their knowledge is up to the par.  

 

Given the huge impact of marketing the Anti-Fraud Hotline, complaints are also received 

against organizations other than those working with USAID on projects/programs. These 

complaints are referred to external groups.  

 

On a different note, AFH has also highlighted procurement frauds in government owned 

power companies.  



Investigative Work and the Anti-Fraud Hotline 

As of March 31, 2013, USAID OIG had 39 open investigations pertaining to Pakistan. 

OIG investigators closed 1 case during the quarter. Following significant investigative 

developments took place by the end of March 31, 2013.  

 

Head of Local USAID Implementing Partner Resigns Following OIG Investigation. 

In December 2012, the SRSO board of directors accepted the resignation of its chief 

executive officer (CEO) in connection with a yearlong OIG investigation into alleged 

mismanagement, theft, and corruption associated with SRSO’s participation in several 

USAID-funded projects. OIG investigators learned that the CEO had obstructed OIG’s 

investigation into the allegations. He had instructed two employees to have villagers sign 

falsified documentation indicating that they had received payment under a USAID 

project, though they had not. In May 2012, USAID proposed SRSO for debarment. A 

final decision on that matter is pending.1 

 

Investigation Leads to Correction of Noncompliance. In mid-2012, OIG initiated an 

investigation into allegations of conflicts of interest on the part of a senior official of the 

Aurat Foundation, the Pakistani NGO implementing USAID’s Gender Equity Program. 

The program is designed to empower women and promote their rights through grants to 

civil society organizations addressing these issues. OIG’s investigation revealed that a 

preexisting relationship existed between the Aurat Foundation official and representatives 

of organizations receiving program grants. Although the appearance of a conflict of 

interest may have existed, the investigation did not reveal any evidence of inappropriate 

conduct in the grant process. In the course of conducting the inquiry, however, OIG 

investigators learned that the Aurat Foundation did not have a conflict-of-interest policy 

as required by its cooperative agreement with USAID. OIG notified USAID/Pakistan of 

this noncompliance, and the Aurat Foundation established the required policy in 

December 2012.2 

                                                 
1 http://oig.usaid.gov/sites/default/files/audit-reports/Pakistan_Quarterly_Report_as_of_31_Dec_2012.pdf 
2 http://oig.usaid.gov/sites/default/files/audit-reports/Pakistan_Quarterly_Report_as_of_31_Dec_2012.pdf 

http://oig.usaid.gov/sites/default/files/audit-reports/Pakistan_Quarterly_Report_as_of_31_Dec_2012.pdf
http://oig.usaid.gov/sites/default/files/audit-reports/Pakistan_Quarterly_Report_as_of_31_Dec_2012.pdf


 

Human Resources and External Relations      
(A year in View Oct 2012-Sep 2013) 

• Two workshops were conducted in the reporting year in Islamabad and Lahore, 

and another workshop was scheduled to take place in September 2013 in Multan, 

but due to security reasons the plan was postponed and remains on hold until 

security issues are resolved.  

• A new server was rented for the migration of AFH data. The migration will take 

place in the coming quarter.  

• AFH Staff attended training on Gender equity held in Islamabad at the end of 

September 2013. The training turned out to be a great opportunity in promoting 

the AFH, as all the attendees were not only invited for upcoming workshops, but 

were also given information on AFH and its reporting and were encouraged to 

report any incidence of gender inequity in their own or other organization as well 

as other complaints regarding fraud in USAID funds. 

 

  



Fraud Awareness and Prevention workshops 

During the reporting year Transparency International-Pakistan in collaboration with 

USAID conducted two successful workshops on the aforementioned topic.  

 

• Workshop 1 – Serena Hotel, Islamabad on the 28th of January 2013 

• Workshop 2 – Avari Hotel, Lahore on the 1st of July 2013 

 

Workshop 1 -  
 

The workshop participants were mainly the implementing partners and sub grantees of 

USAID, and the purpose of the arrangement of the workshop was to educate the 

participants on how to prevent fraud in their domains by detecting and identifying various 

ways a fraud is carried out and to eventually report them at the Anti-Fraud Hotline. The 

workshop was addressed by a panel of nine speakers, with an opening speech by the chief 

guest Mr. Jock Conly, Mission Director USAID/ Pakistan. The workshop was attended 

by over 150 participants from over 50 different organizations. 

 

Mr. Jock Conly opened the floor with his brief speech, primarily centered at the 

Mission’s objectives and future direction, which was followed by a speech by Mr. Sohail 

Muzaffar, Chairman Transparency International (TI) Pakistan. Mr. Sohail Muzaffar in his 

speech addressed the audience regarding TI Pakistan’s direction with a brief overview on 

how TI Pakistan is actively playing a vital role in curbing corruption from Pakistan and 

its struggle in ensuring the rule of law.  

 

Mr. Saad Rashid, Executive Director Transparency International Pakistan gave a 

presentation on history of Anti-Fraud hotline, its objectives and accomplishments 

cherished by the program due to its robust design and reporting management. 

 



Miss Lisa McClennon, Deputy Assistant Inspector General Investigations, USAID OIG 

gave her speech on the process of investigations as well as the status of ongoing/ open 

investigations.  

 

Mr. Geoffrey Lohsl from USAID’s office of Acquisition and Assistance gave a brief 

presentation on procurement standards.  

 

USAID/ OIG’s Country Director Mr. Matthew Rathsgeber was accompanied by Naila 

Shafi Khan from USAID’s OIG/ Audits, who gave a detailed presentation on major 

compliance issues that were identified in the OIG audits. 

 

Mr. Daniel Altman, Special Agent in Charge for Europe and Asia, USAID OIG, 

Washington DC in his presentation spoke about compliance and reporting.  Mr. Altman 

in his presentation educated the attendees on how to detect various types of frauds as well 

as how to report them to USAID Anti-Fraud Hotline. Mr. Altman also included in his 

presentation results from previously held investigations and their outcome and how the 

convicted individuals/ organizations were dealt with.  

 

In the end Darlene Foote, USAID Pakistan – Agreement Officer’s Technical 

Representative for AFH Project presented her closing remarks and appreciated the 

participating organizations for their presence at the event and stressed the importance of 

adopting transparent policies to meet objectives of the development efforts by the US 

government in Pakistan. 

 

The workshop ended with a question and answer session where the attendees were given 

an opportunity to ask the addressing panel any questions pertaining to their respective 

speeches, which turned out to be quite helpful as attendees remarked the entire workshop 

and the question and answer session as a positive note. 

 
 

  



Glimpses from the workshop 

  
     

   Jock Conley, Mission Director, USAID Pakistan        Interactive Session of Questions and 
Answers 

     
 

         Guests addressing the question from the audience                 Participants and Guests listening to the Speakers 
 

Workshop 2 – 
 
Second workshop held in Lahore, was also carried out in the same spirit as that of the 1st 

workshop in Islamabad. All the speakers addressed and stressed upon the fact that 

corruption in any society in any program/ project severely damages developmental 

progress as well as undermines the legitimacy of the country.  

 

 

 



Glimpses from workshop 2 

  
 
   Lisa McClennon, Deputy Assistant IG/ Investigations          Panel of speakers addressing questions 
  

  
 
        Naila Shafi during her presentation on audit           Mr. Khalid Saleem hosting the event 
 

 
 

A look at the audience  


