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I. Introduction 

 
In August 2008, in cooperation with USAID LAMP II, Partner Microcredit Foundation (hereinafter called Partner 
MCF) has started activities related to financing the soft-fruit production in Brčko District area and North-East 
Bosnia. Based on the Grant Agreement signed with USAID LAMP II on September 29th 2008, Partner 
obligated the amount of $ 135,000.00 for financing production of soft fruits, since REGA was not restructured 
in the mentioned period.  
 
In accordance with Cooperative Agreement Number: 168-A-00-08-00108-00  signed with USAID on December 
2008, Partner Microcredit Foundation continued activities started on September 2008, and started activities on 
realization of REGA project. Within this project, Partner obligated an amount of € 510,755.72, to disburse 
loans to farmers, who wanted to start soft fruit production. Activities have been conducted throughout the 
whole project area, with a maximum engagement of Partner’s employees. 
The goal of Rural Employment Generation Activity Project was to generate rural employment and increase soft 
fruit production.  
 
Within this project, Partner Microcredit Foundation provided loans to farmers in order to enable them to begin 
berry and cherry production on currently fallow or underutilized land, and increase their household income. 
Through this project, farmers are integrated into business networks, including a soft fruit supply chain and 
financial services. 
 
The benefits for farmers involved in the project were: favorable, below interest rate certified seedlings, finding 
placement for their products, linking farmers with buyers, processors and farm cooperatives, soil analyses and 
technical assistance provided to clients by Partner during the implementation of the project, financial education  
provided by Partner to all participants. All those activities are aimed at preparing and enabling individual 
beneficiaries to export fruits in the UE and to raise the production at a certain quality level where they can 
obtain EU food certificates in accordance with good agriculture practices (GAP standards).    
 
REGA provided the following: 

1. Below market interest rate loans (6,99% annual, nominal interest rate) to soft fruit producers. This 
bellow market rate aimed stimulating borrowing of farmers for soft fruit production 

2. Support to participating farmers to get started in soft fruit production through technical assistance 
provided by LAMP II. 
 

As it is mentioned above, at the beginning of the project, Partner MCF developed tailored loan product, for soft 
fruit production, called Fruity loan. This Fruity loan is fully adapted to soft-fruit production, in terms of 
possibilities of using the grace period. More precisely, with this loan product, Partner MCF offers the longest 
grace period so far, comparing to other Partner’s loan products, i.e. 36 months, depending on the seedling 
culture.  
 
Since this is a commodity loan, which provides clients with seedlings and other material in the value equal to 
the size of the loan, Partner MCF signed an agreement on business cooperation with nine different suppliers 
of seedling materials and other equipment required for soft fruit production (irrigation systems, fertilizers etc.).   
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In order to fully accomplish project objectives and goals, Partner MCF employed 4 Technical Assistants for 
agriculture, to provide continuous support to its clients, and advise them on good agricultural practices. In 
addition to that, Technical Assistants for agriculture were involved in promotional activities. Technical 
Assistants for agriculture were organizing networking meetings, in cooperation with local communities and 
cooperatives, informing clients about new loan product, benefits of soft fruit production and REGA project.  
   
During the project implementation period, and in accordance with the Cooperative Agreement, Partner needed 
to develop and lately implement a monitoring plan for the second round landing. The precondition for the 
second round lending was that all that the core activities on REGA project, including loan placement, 
monitoring and evaluation and reporting are successfully implemented according to the respective agreements 
and plans approved by USAID. Therefore, in accordance with Cooperative Agreement Number: 168-A-00-08-
00108-00, Attachment 2 Responsibilities of Partner MKO, page 15 at the beginning of 2010, Partner MCF, in 
consultation with USAID, developed an agricultural micro-lending plan for the second round subsequent 
lending for small-holder agricultural purposes. For this purpose, Partner MCF developed loan product called 
Agro loan, which also had competitive interest rate and it was tailored in accordance with clients’ needs.  
 
Besides the obvious benefit of Agro loan, the below market nominal interest rate of 9,99%, the target 
population for this second-round loan product was also changed. Since the initial loan was limited to farmers 
engaged exclusively in soft fruit production, due to the demand from the market, Agro loan was expanded to 
farmers who would like to start up or expand greenhouse production. All the other loan conditions remained 
the same as the initial Fruity loan, including technical assistance, visits to beneficiaries and complimentary 
financial literacy training.      
 
Accordingly the second round lending commenced in 2011, after the first repayments from the borrowers were 
allocated for this purpose. 
 
 

II. Project accomplishments and results achieved 
 
 
Through REGA project Partner MCF provided micro loans to participating farmers in order to promote the 
development and expansion of soft fruit sector.  
 
Expected results were: 

 Increased domestic soft fruit production  

 Increased employment in the soft fruit (cherry and berry) sub-sector  

 Increased household incomes of participating rural farmers 

 Improved credit access and new credit opportunities  

 Decreased imports of soft fruit through increased domestic production 
 
During the project implementation, since 2008 to 2013,  the following objectives and results were achieved: 
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 Increased domestic soft fruit production for 5.5% 
 
According to the Agency for Statistics BH, the total production of raspberries in BH in 2012 amounted to 
26,908 tons, with an average yield of 570 kg per dunums. During 2008 to September 2013 Partner disbursed 
504 loans for production of soft fruits, mostly raspberries but also other soft berries, and clients planted more 
cca 1000 dunums with different sorts of soft fruit. Since Partner clients apply the best agricultural practices and 
all other necessary measures, Partner clients expect 1500 tons of yields, at 1000 dunums (100 hectares), 
annualy, when the corps reach the peak. Comparing this yield with the yield from 2012, which amounted 
26,908 tons of soft fruits, the production of soft fruits increased for cca 5.5%.  
 

 Increased employment in the soft fruit (cherry and berry) sub-sector for 504 employees  
 
Taking into consideration that mainly Partner clients have one person employed in the household, and that 
average number of household members is four, it can be said that through disbursement of these loans, 
Partner created at least 504 new jobs.  
 
Table 1 – Number of new jobs created 
 

Year of project 
implementation 

number  of new created 
jobs 

2008 29 

2009 179 

2010 164 

2011 85 

2012 20 

2013 27 

Total 504 

 
 

 Increased household incomes of participating rural farmers for 33.3% 
 
According to the Partner’s database, clients who took the loan for soft fruit production have an average annual 
income of 15,000 BAM. Through the project activities and expected annual income of 2,455,000.00 BAM, for 
these 504 clients, it is estimated that their income will increase for 5,000.00 BAM, per household. Therefore, it 
can be said that the household income of Partner clients, users of Fruity and Agro loans, will increase for 
33.3%.1        

 
 
 

                                                 
1
 504 users of Fruity loan x 2000 kg (yield) = 1.008.000 kg x 2.5 KM / kg = 2.520.000 KM / 491 client = 5000 KM per household. Taking into account 

that the average annual income is 15,000 KM, before taking the loan (5000 / 15000 x 100 = 33.3% increase in the former household income. 
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 Improved credit access and new credit opportunities for 504 soft-fruit farmers;  
 
During 2008 to the September 2013 Partner disbursed 504 loans to the population, mostly in rural areas (more 
than 90%), who do not have access to the commercial banks, or have difficulties to get the loan in the banks. 
Therefore, through REGA project, Partner enabled and improved credit access for 504 farmers. More than 
35% of clients are between 35 to 45 years old, and they are mostly domicile population. 
 
 

 Decreased imports of soft fruit through increased domestic production for 0.26% 
 
According to the available data of Indirect Taxation Authority of BH, during the period 2008-2012, it was 
imported 580,552 tons of fruits. Through REGA project, Partner clients, who planted fruit in the period 2008-
2013, expect yield of 1500 tons, which means that imports of soft fruit will decrease for 0.26%2.  
 
Table 2.  shows grown varieties and expected earnings    
 

variety grown variety/dunum yield in kg/dunum price kg/ BAM

expected earning after 

the first harvest - BAM

expected earning after 

the first harvest - EUR

blueberry 78,3 1300 6 610.740,00 312.266,40

raspberry 982,0 2000 2,5 4.910.000,00 2.510.443,14

blackberry 4,0 2000 1 8.000,00 4.090,34

cherry 30,5 2000 2 122.000,00 62.377,61

sourcherry 39 2000 1 78.000,00 39.880,77

strawberry 22,0 2000 2 88.000,00 44.993,69

plum 18,0 1000 1 18.000,00 9.203,25

Total 1173,8 5.834.740,00 2.983.255,19

Grown varieties by September 2013 and expected earning

 
 
 
Partner MCF, developed an agricultural micro-lending plan for second round subsequent lending for small-
holder agricultural purposes, which was approved by USAID. Funding for this second round came from the 
loan repayments. However, these second round loans are used for other agricultural purposes beyond the soft 
fruit sector, still targeting small farmers.  
 
Therefore, since 2008 and by the end of the project, Partner disbursed a total number of 504 loans (Fruity and 
Agro) in the amount of 1,451,558.73 BAM (€ 742,170.19) with the average disbursed loan size of 2,880 BAM 
(€ 1,472.55 EUR).    
 
 
 
 
 

                                                 
2 If we look at the cumulative imports for four years, then the import of 0.26%; 1500 tons of berries x 100 = 150.000 / 580.522 tones (imports for 4 years) 
= 0.2583, approximately 0.26% participation in reducing imports. Data on the four-year import are according to data of Indirect Taxation Authority (ITA 
BiH), the source is from www.glas srpske.com. Data from point 2 are according to the Agency for Statistics of BiH. 

 

http://www.glas/
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Table 3. - Overview of Fruity and Agro loans approved during the entire project implementation  
 

Number of approved loan Fruity Agro   Total 

Number of approved loans  420 84 504 

Total disbursed amount  - BAM 1.192,826,49 258.732,24 1.404.094,91 

Average disbursed loan - BAM 2.840 3.080,14 2.960,07 

Average loan term in months 40 36 40 

 
 

III. Project activities 
 

III. a      Promotional activities 
 

In order to accomplish project objectives and provide loans to farmer who wanted to start agricultural 
production, Partner conducted different activities. Partner’s loan officers were mostly engaged in the process 
of identifying potential clients, promoting the project, and loan approval process, disbursement and monitoring 
of loan repayment. Technical assistants for agriculture were engaged in promotional activities, but the main 
activity for them was related to providing technical assistants to clients who did not have much experience in 
such production, and also to all other clients who needed it.  
 
Loan officers were making individual visits to potential clients, at their households and fields, and also 
promotions on fairs, in front of different markets etc. Through whole period of project implementation, Partner’s 
technical assistants for agriculture were establishing contacts with agricultural corporations and associations, 
and other interested parties, in order to initiate joint activities aimed at identifying beneficiaries of REGA 
project. Therefore, technical assistants for agriculture visited agriculture associations and cooperatives, such 
are Agrokoraj, ZZ Poljar, UPI ZZ Ilidža from Blažuj, ZZ Tarčin, cooperative Izvor from Pale, ZZ Jablanica, ZZ 
Knežica, ZZ Agropromet, ZZ Kooperativa, Agricultural association Konjic, Agromerkantilija Velika Kladuša etc, 
ministries. Technical assistants for agriculture were explaining project and all its benefits. Also, they were 
visiting, together with loan officers, local communities in order to gain more information on population and their 
needs regarding the agriculture and financing. In addition to this, Partner’s technical assistant for agriculture 
made contacts with different institutes for agriculture who had certain information on potential clients but also 
perspectives of such production. Also, cooperation was made with Municipality departments for Agriculture.   
 
Apart from individual promotions, Partner’s loan officers and technical assistants for agriculture were 
promoting REGA project on different fairs, such are: International Fair of Organic Production and Eco-tourism 
in Novi Travnik, Bee Fest in Sarajevo, Fair in Konjic (Days of Agriculture), Days of Plum in Prozor Municipality,  
Raspberry Fair in Bratunac, Food fest in Konjic, Fair of organic food in Sarajevo, Apple Days in Goražde, Days 
of Vegetables in Lijevče polje, Fair of Agriculture in Banja Luka. These promotions were done on annual basis, 
i.e. Partner’s representatives were present every year. During the promotional event “USAID days”, organized 
by USAID, Partner was one of participant, and during that occasion Partner presented REGA project, its 
clients and suppliers.    
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Apart from individual promotions, Partner promoted REGA project through mass promotion, that is, radio and 
TV promotion. Besides that, Partner also placed promotional articles about REGA project and its successful 
implementation at different media, and web pages (E-kapija and Agrolink). In addition to this, Partner filmed 
four documentaries (30 minutes each) about clients, users of REGA project, Fruity and Agro loan. Partner 
designed different leaflets and brochures which contained different information about good agricultural 
practices and soft fruit production. 
 

III. b      Cooperation with suppliers 
 

In order to fulfil requirements on the field and cover as much of project area as possible, Partner MCF has 
signed cooperative agreements with different suppliers of seedling material and other agricultural equipment. 
Partner intensively worked on promotion of REGA project with the following cooperatives and suppliers: H&H 
Heko Bugojno, Bios – Visoko, Frutti Funghi Visoko, Voćni rasadnik Srebrenik, Aster doo Cazin, doo Poljovet, 
ZZ Zepolj from Zenica, doo Plant Tuzla, Edast Plast Jelah, ZZ Poljar from Žepče, ZZ Cooperativa Prnjavor, 
Mushrooms-Čelinac, ZZ Jošavka Čelinac, Gljiva komerc Bužim, Gaj from Mostar.   
 
Partner had good cooperation with suppliers of seedling material and other equipment, and some of these 
suppliers were also main fruit buyers. On this way Partner assisted clients in finding market for their fruits, 
which was very important part of the project, and clients appreciated that.  
 

  III.c.     Technical assistance  
 

During the project implementation, technical assistants for agriculture were engaged by Partner in order to 
provide clients with technical assistance and advice clients on good agricultural practices, particularly those 
who took the loan but do not have much experience in soft fruit production. They provided all clients with the 
information on GAP standards, including environmental protection, how to keep plants in a good condition. 
During these field visits Partner provided educative brochure to clients, under the name “Recommendation on 
raspberry/blueberry fertilization and protection”.  
 
Following the initial selection of potential clients, Partner’s technical assistants for agriculture conducted field 
visits in order to provide clients with advice on land sampling and soil analysis. Also, on that occasion technical 
assistants for agriculture made an irrigation plan and gave clients advices how to prepare soil, plant seedlings 
in rows etc. In addition to this, during the delivery process of seedling material, technical assistants for 
agriculture monitored the process and also checked the quality of seedling material. During the first visits, after 
the planting, technical assistants were checking the condition of seedlings and fruit trees, and in case that 
some seedlings were not in a good condition, making agreement and negotiating with fruit suppliers, to replace 
damaged seedlings.  
Technical assistants for agriculture were visiting clients who planted seedlings in the previous years, and 
during these visits clients were advised how to protect and fertilize fruits and vegetables, use protection 
products, properly cut fruit trees etc, in order to achieve good quality soft fruit production.  
Also, in cooperation with FARMA USAID and Agricultural faculty, Partner’s technical assistants for agriculture 
visited clients from different areas, producers of blueberry and raspberry, who were advised depending on 
season, on winter protection of plantations, fertilization etc. In order to inform and educate potential clients 
from Livanjski canton, exchange experience, group of farmers visited Partner's client Amir Garib, from 
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G.Vakuf. They visited his raspberry plant and got introduced with the qualitative and modern methods and 
technologies of raspberry production.  
Besides these filed visits technical assistants for agriculture also contacted clients by the phone, checking 
whether clients’ needs some assistants and answering on clients questions, if they had some. In addition to 
this, technical assistants used an e mail as a way of contacting clients, and providing recommendations and 
advices.  
 
Table 4. – Technical assitance provided to clients by Technical Assistants for agriculture  
 

Technical assistance provided to clients by Partner during 2008-2013  # of clients 

Field visits to clients                                       1500 clients 

Visits to clients in cooperation with USAID FARMA 100 clients 

Contacts with clients through the phone and via e mail 1500 clients 

 

III.d Education of farmers  

 
Beside individual visits and provision of advice to farmers individually, Partner solely and in cooperation with 
USAID Farma organized trainings, educating active and potential clients on fruit and vegetable production, 
good agricultural practicies.  
On these trainings Partner's loan officers and technical assistants used the opportunity to inform potential 
clients, on financing possibilities, i.e. emphasizing REGA project, Fruity and Agro loan. 
During the project implementation, 1650 farmers attended different trainings, with the main topics as follows: 
 
Table 5. – Education provided to clients by Partner MCF 
 

Place of education # of attendees

Bugojno-Motel Heko 300

Sarajevo -Butmir 60

ZZ Poljar-Žepče 150

Bratunac (rural part) 150

Banja Luka (rural part) 100

Sarajevo (rural part) 150

Cazin 150

Prijedor (Association of fruit producers) 150

Kotor Varoš (rural part) 50

Čelić 100

Jajce 100

Ilidža (rural part) 100

Tešanj 40

Bihać (Municipality premises) The basic of soft fruit production 50

Total 1.650

Topic

Fundamentals of greenhouse production

The basic of soft fruit production

The basic of soft fruit production

The basic of soft fruit production

Fruit production and records in orchard

The basic of soft fruit production

The basic of soft fruit production

The basic of soft fruit production

Modern way of soft fruit production/Presentation of

Fruity and Agro loan

The basic of soft fruit production

Modern way of farming raspberries

The basic of soft fruit production

The basic of soft fruit production
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In cooperation with USAID Farma, Partner organized visit to blueberry plants in Serbia, for soft fruit producers 
from Bratunac area. During that visit, american specialist Mr. Rick Daily speak to farmers and introduced them 
with new, modern technologies.  
In accordance with the strategy of supporting the soft fruit sector and aiming of improving production and 
placement of fresh and frozen fruits, in cooperation with USAID FARMA, Partner also organized visits for its 56 
clients (from the whole parts of BH), at own expense, to Agricultural Faculty, i.e. Experimental Field in Butmir. 
During the visit clients learned more about soft fruit production, new varieties, protection, fruit placement etc. 
Also, clients exchanged experience among each other, and learned about soft fruit production in different parts 
of BH. 
 
Also, these educations helped farmers to better understand the importance of production which is in 
compliance with EU standards. Farmers were also introduced with GAP standards, and best practices and 
technologies which are being used in soft fruit production.  

III.e  Education - Financial Training 

 

Within the implementation of REGA project, Partner offered at its own expense financial education to its 
clients, users of Fruity loan. For that purpose, adequate material has been prepared for the participants of the 
seminar to assist them in running households and managing its budget.  
 
Partner organized two days financial education on different locations: Bugojno, Dornji Vakuf, Gornji Vakuf, 
Zenica, Željezno Polje, Cazin, Čelić and Banja Luka. During these training sessions, Partner awarded some 
participants with agricultural supplies such are hand atomizer, fruit shears.  
 

III.f  Education of Technical Assistants for Agriculture  

 
In order to improve their knowledge and provided better advices to Partner clients, technical assistants for 
agriculture were attending trainings, related to the agriculture, fruit and vegetable production. They attended 
training "Sustainable use of pesticides in agriculture", organized by the B&H Board for plants’ protection and 
health and the Agricultural University of Banja Luka. Also, they participated in seminar organized by USAID in  
Bratunac, and during that ocassion visited 20 farmers who planted blueberries. In addition to this, technical 
assistants for agricutlure attened training on applying HACCP and Global-Gap standards in fruit and vegetable 
production. During that occasion they received certificates of HACCP and Global-Gap trainers, by consulting 
company Bio Base Sarajevo and USAID Farma.  
In cooperation with USAID Farma, technical assistants for agriculture attended education on topic „Good 
practicies in milk and fruit production. In cooperation with municipalities agricultural departments, technical 
assistants for agriculture attended different lectures related to agricultural production.  
 
In order to gain more information on trends in agriculture and modern practicies, Partner's technical assistants 
for agriculture participated on National conference held in Belgrade, under the name Agro business in Serbia – 
Developing priorities in 2011, and Fair of Agriculture in Novi Sad. Also, in order to exchange experience, they 
visited company Werkos in Croatia (Osijek), who produce planting fruit materials (seedlings).  
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IV Challenges occurred during the project implementation  

 
During the implementation and realization of project goals Partner faced different challenges such are: 
 

 People are traditionally growing tree top fruit cultures regardless of the financial effects. 

 Even though Partner regularly provides education to its clients and potential beneficiaries it has been 
noticed that farmers do not have enough knowledge in the quality of the container seedlings.  

 Other MFIs have offered loan for fruit production, with similar conditions.  

 Import and offer of seedling material on the black market, which is poor quality, uncontrolled (did not 
passed all necessary sanitary tests) and cheap, mostly from neighbouring countries.  

 In addition, there is a problem of over indebtedness, unemployment (lot of people lost jobs) as a result 
of the crisis, the impossibility of finding adequate guarantees, which additionally increase the fear of 
customer to take the loan and make farmers not willing to raise new plantations. 

 
In order to mitigate these problems and effects which they have on loan disbursement, Partner was regularly 
organizing educations for farmers and active clients. Through these educations Partner wanted to show all 
benefits of growing soft fruits and educated people how to do it on the field. Also, Partner made a short movie 
which shows success of our active clients, users of Fruity and Agro loans, and their good practices. In addition 
to that, Partner prepared, printed and distributed to potential clients and active clients brochure which contains 
all necessary information to start soft fruit production, including data about profitability of this business.  Also,  
Partner printed brochures related to production of some varieties in greenhouses. Due to the fact that some 
farmers were facing with the problem of finding guarantor, Partner made collaterals more flexible for its clients. 
In order to assist clients in placing their fruits on market, Partner regularly contacted fruit buyers, processing 
companies, looking at their potential to buy fruits, as well as tracking actual prices of soft fruit on the market.  
Clients appreciated a lot technical assistance that was being provided to them by Partner technical assistants 
for agriculture and therefore satisfied clients were the best channels of REGA project’s and Partner’s 
promotion.  
 

V Portfolio and Outreach   

 

Table 6. – Portfolio of Fruity loan 
 

Fruity loans 31.12.2008. 30.09.2013. 

Number of loans disbursed to target group  29 420 

Total unpaid balance on outstanding loans to target group - 
BAM 69.688,91 318.640,53 

Total number of outstanding loans to target group  27 187 

Percentage of female clients or borrowers  18,52% 12,30% 
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Table 7. – Portfolio of Agro loan 
 

Agro loans 31.12.2008. 30.09.2013. 

Number of loans disbursed to target group  62 91 

Total unpaid balance on outstanding loans to target 
group - BAM 174.243,07 133.495,89 

Total number of outstanding loans to target group  60 58 

Percentage of female clients or borrowers  20,00% 15,51% 

 
 

Table 8. – Outstanding balance of Fruity loan 
 

Beginning of 
reporting period - 

Fruity loans 

End of 
reporting 

period 

Number of 
disbursed 

loans 
Loan amount 

Number of 
active 
loans 

Outstanding 
balance - BAM 

Outstanding 
balance –EUR 

1.9.2008 31.12.2008 29 74.028,20 27 69.688,91 35.631,37 

1.1.2009 31.12.2009 179 502.743,90 206 553.852,83 283.180,46 

1.1.2010 31.12.2010 164 478.914,02 351 937.747,87 479.462,87 

1.1.2011 31.12.2011 23 56.973,52 332 800.654,48 409.368,14 

1.1.2012 31.12.2012 8 23.938,62 240 530.969,98 271.480,64 

1.1.2013 18.09.2013. 17 59.308,73 187 318.640,53 162.918,32 

 
 
 

Table 9. – Outstanding balance of Fruity loan 
 

Beginning of 
reporting period - 

Fruity loans 

End of 
reporting 

period 
% of women 

AP PUR > 30 
days 

AP PUR 31-
60 days 

AP PUR 61-90 
days 

AP PUR > 91 

1.9.2008 31.12.2008 18,52% 0,00% 0,00% 0,00% 0,00% 

1.1.2009 31.12.2009 12,14% 0,00% 0,00% 0,00% 0,00% 

1.1.2010 31.12.2010 9,97% 0,57% 0,28% 0,00% 0,28% 

1.1.2011 31.12.2011 10,24% 0,60% 0,30% 0,00% 0,30% 

1.1.2012 31.12.2012 10,42% 3,33% 0,00% 0,00% 3,33% 

1.1.2013 18.09.2013. 12,30% 3,20% 1,60% 0,00% 3,20% 
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Table 10. – Outstanding balance of Agro loan 
 

Beginning of 
reporting period - 

Agro loans 
End of RP 

Number of 
disbursed 

loans 
Loan amount 

Number of 
active 
loans 

Outstanding 
balance - BAM 

Outstanding 
balance –EUR 

1.1.2011 31.12.2011 62 192.588,58 60 174.243,07 89.089,07 

1.1.2012 31.12.2012 12 29.231,24 66 153.487,43 78.476,88 

1.1.2013 18.09.2013. 17 57.394,90 58 133.495,89 68.255,36 

 
 

Table 11. – Outstanding balance of Agro loan 
 

Beginning of 
reporting period - 

Agro loans 
End of RP % of women 

AP PUR > 30 
days 

AP PUR 31-
60 days 

AP PUR 61-90 
days 

AP PUR > 91 

1.1.2011 31.12.2011 20,00% 0,00% 0,00% 0,00% 0,00% 

1.1.2012 31.12.2012 18,18% 0,00% 0,00% 0,00% 0,00% 

1.1.2013 18.09.2013. 15,51% 1,72% 0,00% 0,00% 1,72% 

 
 

 VI.  Comments and Recommendations  

 
REGA project was focused on rural development, self-employment, improvement of household income and 
decrease of import of soft fruits through linkage of individual producers, fruit buyers and processors. The 
important part of the project was also providing technical assistance which was vital for the success of the 
project by providing the project beneficiaries with knowledge needed for the entrance at the EU market. This 
unique approach made all participants in the project very contented. This project also met all the criteria 
needed for a valuable value chain initiative. It is important to note that the technical assistance at its whole 
capacity was continued for the users of the second round lending loans.   
 
The main reason for starting such a rural development project was the lack of available finance sources for 
farmers who are mostly unregistered and unemployed, with practically no access to commercial loans. Apart 
from lack of financial sources, another problem in agricultural production is placement of products. One of the 
major strength of REGA project has been in the development of market linkages which ensures that produced 
berries have a final market and that producers as well as processors are mutually satisfied with contractual 
agreements.  
 
REGA project has also considered environmental aspects in micro-lending. Partner conducts environmental 
screening as part of the internal micro-lending procedure. As part of the loan review and approval process, 
farmers are also obliged to sign an environmental compliance agreement. All participating farmers attended 
training in Good Agricultural Practices (GAP) and safe pesticide use conducted by the project staff. Monitoring 
and evaluation system has been put in place to measure GAP implementation.  
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Training and technical assistance forms a major part of REGA project to ensure high farm productivity, product 
quality and mitigation of any adverse environmental impacts. In that regard Partner had employed full time 
technical assistants specialized in agriculture. Partner was providing training for all the farmers within the 
project, which is a combination of classroom and field training and technical assistance incorporates field 
monitoring and advice on-site.  
 
Therefore, Partner is of the opinion that this products has a very good prospective in rural development. It is 
desirable to find grant assets to subsidize interest rate, which is below the market price. Low interest rates are 
essential for agricultural loans. Also, it is recommendable to develop internal Team of trainers that can deliver 
financial education training. All organization focused on rural development can easily replicate the nominated 
value chain, especially those with underdeveloped agriculture, with low subsidies but trying to penetrate to 
well-structured international markets. Such a project can be set up within a year, after a thorough market 
research and identification of potential partners. This period also includes adjustment period for all partners in 
order to achieve full contribution and commitment to the project.    
 
The role of other European organizations would be very valuable in the sense of linking farm cooperatives and 
fruit buyers with their peers in the EU market. The whole project is aimed at penetration of ecological food 
product from Bosnia to EU market.  Also linkage of farmers from Bosnia with farmers in EU would be 
extremely valuable in the terms of knowledge transfer and acquaintance with new technologies in agriculture. 
  


