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CHALLENGE

In recent years, Asia has experienced a mass migration of people to its urban
centers. Of the 1.7 billion people who now live in Asia’s cities, populations

are projected to increase by 1 billion during the next two decades. These
developments, coupled with climate change-related disasters like floods and
earthquakes, have left service providers struggling to meet the demand for water
and sanitation. Inefficient operations, insufficient skills, and aging infrastructure
have compounded these challenges. In Asia’s cities, at least 340 million people
lack access to safe water supply and 680 million—40 percent of the population— WATERLINKS

lack sustainable services. LOCATION: Asia-Pacific
DURATION: 2008-2012

FUNDING: $2 million

IMPLEMENTING PARTNER:
AECOM

APPROACH

Sometimes the most effective drivers of change are local. South-South knowledge sharing was the principle that drove WaterLinks’
efforts to build the capacity of Asia’s urban water sector. Operators from Asian countries would seek help from WaterLinks to
address a specific issue, such as water quality, water access, or sanitation, and were then paired with mentor operators, also from
Asian countries, with expertise in that area. Each partnership was facilitated through trainings, lectures, and field studies that took
place in both the mentor and recipient countries, and lasted between 12 and 18 months. WaterLinks also conducted surveys and
held conferences to share best practices on issues like wastewater management and climate change resilience.

IMPACT

* More than 60 water operator * 2,500 operator staft members trained.
partnerships facilitated. * $10 million leveraged by

* More than 1 million people gained participating service providers in
improved access to safe water supply capital and capacity investments.
and sanitation services. e WaterLinks became a fully

e Atleast 100,000 low-income people independent nonprofit based in the
gained first time water supply and Philippines in November 2011.

sanitation services.
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