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Broadband Stakeholder Mapping Framework  

	
  
Stakeholder Group/ BB Ecosystem Interests/ Problem Potential 

impact 
Value/partnership Control   measures if 

negative 
Primary – critical to realize   goals or directly affected 

• Demand side /Consumers   
o  Rural, /urban, the poor,  
o Government networks – e- 

govt, health, education  
o Commercial / corporate  - 

financial  
o Civil society organizations  
o Specialized  

 

Affordable, accessible   
and quality access and 
use    
 

 
+/- 
 

Use of the 
applications  
 
Availability 

Awareness, 
affordability and 
capacity to use have to 
be addressed 
 

• Enabling environment  
o Policy makers/ Regulators 

§ Executive – MOIC, 
NCS 

§ Legislature – 
Parliamentary 
committee 

§ Counties- county 
transition authority  

§ ICT  - CCK 
§ Others – Competition, 

stock market, 
environment, county 

 
 
 
Government mandate 
and desire for social 
economic development 
for all  
 

+ 
 

Supportive 
frameworks for 
development 
 

Strong supplier power, 
inadequate 
competition has to be 
checked  
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authority  
o Inputs  

§ Human resources  
§ Finance investment – 

private, USF, NSE 
§ Innovation initiatives 

• Supply side –Operators –  
o Infrastructure /  

§ National / regional 
§ Access  
§ Satellite /submarine,  
§ Alternative/ 

complimentary  
o Content developers  
o  Applications includes   

switching 
o Equipment vendors and 

suppliers   
§ Hardware, software, 

solutions  
§ Terminal equipment  

o Local/international  
 

 
Commercial (apart 
from government 
initiatives)  
 
 
 
 
Commercial interests 

+/- Balance the 
supplier and 
consumer interest 

 
Streamlined 
procurement 

Secondary – indirectly affected 
• Lobby advocacy platforms  
• Investors  

Catalyze development 
 
Access to government 
services, equity 

+ 
 
 
 
 

 Catalyst to 
universal 
broadband by 
creating value 
justification  

 
 
 

Tertiary – not involved or affected   but can influence plans for or against 
• Electricity operators  
• Development agencies – health, 

  
Commercial power 

 
 

Synergistic 
partnership 

Explore alternative 
energy sources  
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education, agriculture 
• Neighboring countries - RECs 
• Media 
• Academia  

critical to power 
broadband 
infrastructure  
 

+/-  
 The justification of 
the   broadband 
with the relevant 
content 

 
 
Synchronize strategies 
Information to media 
 

	
  
	
  


