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PRESENTATION AND ADMINISTRATIVE REPORT
Through the implementation of the “Enhancing Mexico’s Development Program”, CIDAC is aiming to reach two main targets:
· Promoting research and public policies in three basic cornerstones for competitiveness in Mexico: Human Capital, Competition and attracting foreign investments and,

· Strengthening the rule of law through socialization and promoting the implementation of the criminal justice reform.

The program is comprised by the four following projects:
1. “Human Capital: Bridging the gap between supply and demand in order to enhance Mexico’s productive potential”.
2. “More competition and better regulation for a competitive Mexico”
3. “Index of Attracting Reshoring to Mexico”, and
4. “Justice Collective.”

Please find our quarterly report for the period from April 1st to June 30th, 2013, for each one of these projects separately. To review the first quarterly report for the period from January 1st to March 31st, you can look it up online at the Development Experience Clearinghouse.
PROJECT’S ADMINISTRATION
During the months of July, August and September of 2013, each of the projects’ targets was closely tracked in order to assess their first results.
The initial monitoring tool Basecamp was displaced by a series of monthly meetings with each team in order to review each project’s working plan, in addition to providing an objective space for feedback. On the month of September, the monthly meeting gathered all CIDAC researchers with the purpose of forming a kind of audience that would witness the projects’ presentation ask any relevant questions and provide a feedback session.
Quickbook software remained as the method used to measure hours worked in every one of the projects.
RECRUITMENT AND PERSONNEL SELECTION
In terms of recruitment, the notification that a member of the Competition team, José María Lujambio, would cease to work at CIDAC. That very day we started a new process for searching and selecting José Maria’s replacement. According to the recruitment and personnel selection, CIDAC launched a job vacancy post in its official website www.cidac.org and advertised it through social networks. After receiving several candidates, their profiles were reviewed and selected for an interview. Candidates were assessed according to the evaluation format of the interview, where four traits were specially taken into account: technical abilities, personal abilities, education and work experience. The selected candidate received an economic proposal and signed his contract. 
We concluded this procedure with the closing of vacancies in the means of publication and we sent a message of gratitude to all candidates that participated in the recruitment process. That way, Aitor Ortiz, who complied with all requirements of the job vacancy, joined the team. Aitor had an induction course to CIDAC in order to speed up his integration to the Competition Project.
Regarding José Maria’s departure and according to CIDAC’s exit procedure, two interviews with him were held: one of them was with the Project Manager and another one with the General Coordinator. In addition to making his own self-assessment, the institution had an opportunity to provide feedback about his performance and, at the same time, so he could voice his opinion about the experience of working for CIDAC.
Two CIDAC interns were involved during this time, Paola Salcedo and Tayo Edun, who helped with organizing, assessing and analyzing some of the company’s projects.
With regards of the performance evaluation, the Management area, along with the General Direction, designed an assessment tool to be applied during September and will have the objective of measuring the performance of each one of CIDAC’s team members. 
The chosen method was a 360 degrees assessment where each one of CIDAC team members could provide (given the case) up to four different kinds of evaluations: self-assessment, horizontal evaluation of a co-worker, assessment of the project leader (from a lower authority to a higher one) as well as evaluating collaborators within a team (from a higher authority to a lower one). That way, almost 170 surveys were submitted through an electronic platform and provided valuable information regarding the performance of CIDAC team members.
These assessments helped to identify strengths and areas of opportunity of all CIDAC members within the following aspects: planning, dedication, analysis and decision-making, communication, self-development, teamwork, leadership and supervision.
Once the assessments were made, all information was provided to the General Director so she could hold feedback meetings with all project leaders. This process began in October and will be carried out once again on March 2014.
The following picture shows one of the members of the Human Capital team alongside her performance assessment:
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Two examples of graphs obtained with performance assessments:
[image: ][image: ]

SUPPLY AND PURCHASES
Concerning supply and purchases, the established process for contributions, purchase order and payment request has been continued. Currently, an Excel file with each one of these movements controlled with a folio number, updated and ready to be reviewed is available. 
GENERAL VISITS
The PM, General Coordinator and General Directorate have periodically met to review annual plans and have continued with the documentation of quantitative and qualitative progress of work projects in folders per project, which are updated and available for anybody to review.
TIMETABLE OF ACTIVITIES
According to recommendations made by USAID in administrative matters, CIDAC sent the following five manuals on August 12th:
I. Organization Manual
II. Strategy and Operations Manual
III. Administration Manual
IV. Financial Management Manual
V. Human Talent Management Manual

On August 15th, this manual was sent:

VI. Project Management Manual

These manuals comply with these recommendations:
· Recommendation 3, development of a Financial Management Manual.
· Recommendation 9, including a cash flow procedure, included in the Financial Management Manual
· Recommendation 6, regarding the development of an Administration Manual that, among other points, includes the processes of supply and purchases.
· Recommendation 7, regarding the development of an Organization Manual, where the objectives, principles and organizational structure of CIDAC are highlighted, among other topics.
· Recommendation 8 with regard to the development of a Project Management Manual.

It is important to highlight that an expert was consulted for both for the Project Management Manual as well as the establishment of a cash flow procedure; he also joined the CIDAC team during the Manuals training process.

According to its timetable of activities, CIDAC is fully complying with the established deadlines for the development of manuals and policies. Likewise, training procedures are still being held due to the fact that CIDAC team members have very busy schedules and it’s proven difficult to find a suitable timing where everyone can get together.
Here are two images where the training process of the Project Management Manual is being taught to several CIDAC team members.
[image: ] [image: ]



QUARTERLY FINANCIAL REPORT AND CIDAC’S CONTRIBUTION
Reports of reimbursements corresponding to May, June and July were passed on time and in due form to the USAID authorities, always including the SF1034 form and the expenditure breakdown.

QUARTERLY FINANCIAL REPORT AND COST SHARE
(Please see excel document attached)
	($12.67 per USD)
	MEXICAN PESOS
	MEXICAN PESOS
	MEXICAN PESOS
	MEXICAN PESOS
	MEXICAN PESOS

	 COMPONENT
	 APPROVED BUDGET
	LAST QUARTER EXPENDITURE
	CURRENT QUARTER EXPENDITURE
	TOTAL EXPENDITURE
	BALANCE

	HUMAN CAPITAL
	$10,159,428.10
	$283,298.14
	$840,388.61
	$1,123,686.75
	$9,035,741.35

	COMPETITION
	$6,460,550.83
	$271,028.12
	$1,081,396.49
	$1,352,424.61
	$5,108,126.22

	RESHORING
	$4,152,621.64
	$224,416.66
	$665,360.62
	$889,777.28
	$3,262,844.36

	JUSTICE
	$13,181,618.40
	$224,081.39
	$722,130.00
	$946,211.39
	$12,235,407.01

	TOTALS
	$33,954,218.97
	$1,002,824.31
	$3,309,275.72
	$4,312,100.03
	$29,642,118.94

	
	
	
	
	
	

	COST SHARE
	 
	$882,040.93
	$1,520,516.17
	$2,402,557.10
	$2,402,557.10
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[bookmark: _Toc338154802][bookmark: _Toc225534513]THIRD QUARTERLY REPORT’S EXECUTIVE SUMMARY 

During this third quarter, CIDAC has carried out company interviews in 29 of the 32 federal entities in Mexico, focusing on each entity’s three major economic sectors, in which we have interviewed five companies in each sector (for a total of 15 companies per entity). Moreover, within each company we have carried out multiple interviews, covering as many functional areas as possible—from Human Resources to Finance, Marketing & Sales, Accounting, IT, Operations & Logistics, and General Management—for a grand total of 1,222 interviews by September 25. During this period we have also begun to prepare some chapters of the final report and have been working on the design and functions of the website that will be launched in early 2014.

PROJECT SUMMARY: CONTEXT, GOAL, OBJECTIVE AND BENEFICIARIES

The “Human Capital: Reducing the Gap Between Supply and Demand to Increase Mexico’s Productive Potential” two-year project seeks to spark the search for a real solution to the human capital crisis in Mexico, which includes the demand for structural changes in education, high unemployment rates among young people, growing inequality in income and access to opportunities, and a growing need among governments and citizens for greater efficiency in higher education expenditures, specifically. 
Concretely, the project will identify the job skills most required among college graduates by the main economic sectors of each of Mexico’s 31 states, noting which skills are being adequately and sub-adequately supplied by university programs. This information will be used to create public informational resources that help families and high school students better choose college programs in accordance to real local needs, as well as assist universities and policymakers in prioritizing the training of specific skills. 
During the project’s second phase (year two), its results will be used to pilot-test the provision of training in certain skills in two Mexican municipalities in the north of the country, monitoring whether this change leads in the short term to an increase in employment of such trainees. 
In addition, it is expected that the project’s findings will contribute to a change in the general conception of higher education in Mexico, from a world of “degrees” and “professions” to one of “competencies” that are acquirable in many ways and at various times during individuals’ productive life. 

SUMMARY OF ACCOMPLISHMENTS - HUMAN CAPITAL: REDUCING THE GAP BETWEEN SUPPLY AND DEMAND TO INCREASE MEXICO’S PRODUCTIVE POTENTIAL
JULY 1, 2013 TO SEPTEMBER 30, 2013

In this third quarter, we continued to make progress on Objective 1 (“To contribute to a change in the conception of higher education in Mexico among our selected target audiences by researching which job skills are the most required among state-level economic sectors, making such information available through several products, and promoting the consumption of the latter”) by accomplishing the following:
· Request and arrangement of 1,222 interviews at 400 companies that are representative of sectors of interest, and conduction of interviews. Since our interview acceptance rate is below 10%, this has implied reaching out to over 4,000 companies countrywide thus far.
· The codification of the interview data has begun, in order to begin analyzing the data as soon as the company interviews end in October. 
· We have begun to work on the arrangement, synthesis and graphical design of information to be presented in the website, final report and “how-to” guide.



TECHNICAL ACTIVITIES CARRIED OUT
APRIL 1 TO JUNE 30, 2013
	Activity
	Start Date

	1.1.1. Identification of major economic sectors that hire young people in each Mexican state, and of representative companies in each sector/state.

[No change since last quarterly report]

Accomplishment: Based on an in-depth analysis of over 300 variables and  over 500,000 observations from the Encuesta Nacional de Ocupación y Empleo (National Survey on Jobs and Occupation, acronym in Spanish ENOE), CIDAC identified the primary economic sectors which hire young people in the 32 Mexican states. Based on that information CIDAC identified representative companies in each sector and state, where CIDAC will now solicit interviews. CIDAC complemented the findings with a separate analysis of over 80 variables and over 12,000 observations from Modulo de Trayectoria Laboral (Labor Trajectory Module, acronym in Spanish MOTRAL). CIDAC ran descriptive statistics to summarize the evidence and find current patterns and causes of labor mobility among young people. The do files, databases, requalification protocols and tables produced will be highly used in the next stages.

Findings include: Industries throughout the country at the state level that hire young people (in some cases patterns in large cities were also identified); current trends in labor demand; the profile and size (number of employees) of the companies that hire young people; the contribution of the different companies (profile and size) to the state’s GDP; the main activities performed by young people in their jobs; the economic sector with the largest percentage of self-employed young people; relationships between education and unemployment in young people; reasons why young people leave their job; and the economic sector with the highest youth labor turnover.   

	March 2013

	1.1.2. Data gathering and analysis of Mexico’s interstate migration trends among young people.  

[No change since last quarterly report]

Accomplishment: Based on 10 million observations (the 10% of Mexico’s population surveyed in the 2010 Census), CIDAC obtained and analyzed current patterns of the migration of young people. Due to lack of information (the census does not provide information regarding reasons why people move to another state) CIDAC created a proxy variable to estimate the data.

Findings: CIDAC identified inflows and outflows of young people in each of the 32 Mexican states. The primary destinations of internal youth migration included the State of Mexico, the Federal District, Jalisco, Nuevo León, Quintana Roo, Querétaro and Puebla. This information complements the findings obtained in 1.1.1.  

	March 2013

	1.1.3. Analysis of databases on sectorial output, productivity, employment and workforce characteristics, and school population 

[No change since last quarterly report]

Accomplishment: To support the findings and enrich the analysis, CIDAC estimated the contribution of each state to Mexico’s GDP; using different databases from the National Institute of Statistics and Geography (INEGI) we determined the current distribution of the labor force as well as the socio-demographic profile; and based on data from the census, ENOE, and the National Association of Higher Education Institutions and Universities (ANUIES) CIDAC obtained the education profile (age, education level, years of experience) of young people in Mexico.   

Findings: CIDAC found the distribution by gender, age and education level of Mexican youth; built industry rankings based on the contribution to the country’s GDP; obtained productivity data for different industries in every state; summarized self-employment, employment and unemployment trends by education level, age and gender; researched the most common ways companies/universities are involved in the country; and analyzed those careers which are in greater demand by different economic sectors.
	March 2013

	1.1.4. Comparative research of previous and current research projects related with these topics. 

[No change since last quarterly report]

Accomplishment: We have continued to conduct extensive research using books, academic papers, specialized magazines, columns, media releases, reports, studies, industry analysis, interviews, conferences and seminars on human capital and related topics. We also conducted in-depth studies on (1) the educational systems of Germany, Australia and the U.K.; (2) youth unemployment, youth violence, and school desertion; and (3) the quantifiable impact of education on income, especially regarding hard and soft skills. At the same time, we continued to conduct informational interviews with human resources personnel, headhunters and labor/education institutions.

Findings:
(1) We found an undeniable trend to a more skills-oriented education policy. We found especially useful the UK case where we not only validated our skills-based approach but we obtained evidence about best practices (dos and don’ts) in terms of policy designs and execution (something that will be useful in the activities conducted in 2015); (2) we estimated correlations and statistical relations among different economic and social indicators associated with young people like the relation among youth employment and violent crimes in a certain district; and (3) in terms of determining the income returns of education and both hard and soft skills, we worked with Rafael Ch (Senior Researcher at CIDAC) to assess whether soft skills--estimated by the characteristics of individuals’ parents and parents-in-law—could help explain important variations in the income perceived by individuals. This project broadly replicated the study made by Lam and Schoen (1993, 1994). One of our main results was that education level and therefore, the bundle of hard skills and soft skills, are statistical significant when measuring the determinants on an individual earnings. This served as evidence of the importance of soft skills.

	March 2013

	1.1.5. Elaboration of a compendium of identifiable skills (a skills “dashboard”) among young people, to be used as an interview tool.

[No change since last quarterly report]

Accomplishment: The list of skills has been completed. It is composed of the following tables:
a) Seven major soft skills
b) Seven tables (one for each soft skill) with sub-skills
c) Eight tables with one hard skill, broken down into sub-skills

Nevertheless, all tables are open to additional items that the “interviewee” may propose.

	March 2013

	1.1.6. Request and arrangement of interviews at companies that are representative of sectors of interest; conduction of interviews. Additional interviews with Human Resource companies and government and university officials are conducted.
[Changes since last quarterly report are in bold]

Accomplishment: During the last quarter we held over a dozen work sessions with Parámetro Investigación (www.parametro.com.mx), the firm in charge of carrying out the interviews for our study. We fine-tuned the interview procedure, questionnaires and skills dashboard. We also met with other experts on public opinion that helped us perfect the questionnaires. As a consequence, we changed the order, framing and wording of many questions to reduce potential biases and coding problems.

We also decided to conduct interviews not just among top-level company directives, but also among area-specific managers, in order to identify which skills are related to which areas (e.g. finance vs. sales). This new procedure was pilot-tested at two large companies in the State of Mexico. Results served to further fine-tune the procedure and tools. 

In terms of training, we imparted an introductory course in the city of Toluca for the pre-selected interviewers and held mock interviews. We evaluated and decided which interviewers would ultimately stay for the project.

We also determined the sample of the companies to interview following the criteria we determined previously, with collaboration from Parámetro Investigación. We chose companies that (1) have over 100 employees, (2) belong to one of the three sectors that hire the youngest workers, and (3) possess the largest number possible of internal areas from an array that spans finance, accounting, marketing & sales, operations & logistics, IT, and general management. 

We have conducted a grand total of over 1,222 interviews until September 25. The process will end in October with roughly 1,400 interviews. The distribution of said interviews by economic sector as well as by intra-company area, so far, is the following:

	Economic Sector
	Interviews

	Agriculture
	115

	Commerce
	432

	Construction
	89

	Transformation
	282

	Restaurants and Lodging
	149

	Services
	155

	Total
	1,222



	Intra-company Area
	Interviews

	Human Resources
	399

	General Management
	219

	Accounting & Finance
	157

	Sales & Marketing
	197

	Production & Operations
	181

	Services & Technology
	51

	Total
	1,222




During this last quarter, we decided to modify one of the three criteria by which we chose companies: instead of requiring that they have a minimum of 100 employees, we lowered the criteria to 50 since in several of the smaller Mexican states we faced a scarcity of companies with over 100 employees that were also willing to be interviewed.

In terms of informational interviews, we have held meetings with: 

· The Undersecretary for Higher Education at the Federal Secretariat of Public Education, who expressed strong interest in having access to our findings and applying them to priorize funding for certain technical and university programs and institutions.
· The general secretary of the Education, Culture, Science and Technology Commission at the Local Congress of the State of Mexico, who is also interested in promoting our findings to influence the curricula and funding of public educational institutions in the state. 
· A top executive at Korn/Ferry International’s Mexico office (Korn/Ferry is a major worldwide talent recruitment agency), who allowed us to compare our skills dashboard with the list of soft skills employed by them to evaluate and recruit younger professionals. This allowed us to confirm the accuracy and exhaustiveness of our own work.
· The Director of the Career Center for Graduates of the Instituto Tecnológico Autónomo de México (ITAM) on the traits and skills most sought-for in young ITAM graduates.
· The Managing Director of Morgan Stanley Mexico. He provided insights on the job market in the financial services sector, skills needed across the organization, and his perspective on soft vs. hard skills when recruiting.
· The General Director of Vestas’ Mexico office, a global alternative energy company that has had specific trouble finding the adequate hard skills in university graduates in Mexico.
· The Bid Director of Coconal, a large promoter, builder and operator of public infrastructure in Mexico. Coconal is a large employer of both white and blue-collar young professionals.
· The IT Senior Manager at Costco de Mexico, who is responsible for recruiting and training IT analysts and project managers. He gave us insightful information on the importance of soft skills in a traditionally hard skill-oriented area. 
· The former director of ITAM’s Applied Mathematics Program, who has been a pioneer in directly and proactively connecting employers with college students, aggressively updating the program’s curriculum to continuously meet that goal.

Additional informational interviews for our project have included the following firms and organizations, thus far: 
· AXA Seguros, S.A. de C.V.
· Axtel
· Casas GEO
· Estrellas Colgate, A.C.
· Fomento Cultural Banamex, A.C.
· Fundación Acir, A.C.
· Fundación ADO, A.C.
· Fundación Alcatel-Lucent, A.C.
· Fundación Angeles, A.C.
· Fundación Ara, A.C.
· Fundación Televisa, A.C.
· Fundación Wal-Mart de México, A.C.
· Grupo Bimbo, S.A.B. de C.V.
· Home Depot
· Mondelez México
· Nestlé Servicios Corporativos


Lastly, Parámetro Investigación began conducting the official company interviews in July with the goal of finishing by September, a goal that was extended to October because of the significant increase in the number of interviews originally planned (as we decided to also conduct multiple “functional” interviews within the companies, increasing the interview goal, from 300 to roughly 1,400.)

	April 2013

	1.1.7. Compilation and analysis of data on most-needed job skills, among young people, by surveyed companies.

Accomplishment: Although codification of the data from the interviews began since May, the analysis of said data began on September, when we had received a sufficient amount of countrywide data. We are running a wide variety of analyses and are reaching our first conclusions at the state level. The remaining analytical work will be carried out in October-November.

Findings:

· The identification of proprietary, cross-industry, cross-state work skills (the training of which should be prioritized by the federal and all state governments).
· We developed a test to measure how many students who graduate from primary, secondary and higher education lack the necessary skills and knowledge, which allowed us to contextualize the problem of skill-shortage among young Mexicans.
· The opening of a new channel of communication with the companies has reflected their interest in the project, bridging the gap between the labor demand and educational institutions. 




	April 2013

	1.2.1. For Website: Arrangement, synthesis and graphical design of information to be presented in website, an “atlas” of job skills per state/sector. Website includes option to download full book and “how-to” guide, subject to filling out of survey in website and agreeing to respond to follow-up survey (sent by e-mail) 30 days after download.

Accomplishment: This activity is currently in process; we began it in September even though it was programmed to begin in October. We have already begun to design and structure the website in terms of functionality and information access, and are having meetings with several potential website design and programming companies.

The design of the website includes the following applications, thus far:

· A section for young people and parents: how to choose the right college program (using our “map” of work skills), how to extract the most value from the program you’ve already chosen, how to look for your first job, and, if you’ve already graduated, how to become more competitive.

· A section for universities: how to keep your academic programs up-to-date, how to better connect with companies’ work skill needs, how to better attract students.

· A section for businesses: how to design position profiles and recruit for them, how to give constructive feedback on work skill development.


	October 2013

	1.2.2. For Book: Elaboration of an in-depth book that covers all of the major findings and contains tables, graphs, etc.

Accomplishment: This activity is currently in process; we began it in September even though it was programmed to begin in October. We have already begun to lie out the first chapters of the report. We await further findings from activity 1.1.7 to complete the report.

	October 2013

	1.2.3. For “How-to” Guide: Elaboration of guide on how to identify skills training at colleges, compare programs, and overall be a “wise” consumer of higher education. 

Accomplishment: This activity is currently in process; we began it in September even though it was programmed to begin in October. We have already begun working on the design and some of the information in the guide. We await further findings from activity 1.1.7 to complete the document.

	October 2013



Achievement of Target Indicators
	Type of Result
	Indicator
	Unit of Measure
	Baseline Value
	Target
	Frequency
	Data Source

	Output 1
	Identification of economic sectors, based on the employment of young people, per state
	Economic sector per state
	0
	Four per state
	Annual
	Internal databases

	Output fully achieved: Based on in-depth analysis of over 300 variables and over 500,000 observations from the National Survey on Jobs and Occupations (ENOE), CIDAC identified the major economic sectors that employ young people in each of the 32 Mexican states (four or more per state).


	Output 2
	Interviews conducted
	Company interview
	0
	300
	Annual
	Question-
naires

	Output in progress: The interview process will end in October. However, because since April we decided to also interview company managers in finance, accounting, marketing & sales, operations & logistics, IT, and general management—in addition to the human resource director, general director and/or business proprietor—to be able to relate which skills are more highly needed per business function and not just overall (see “Administrative Issues” in the July Quarterly Report), the volume of interviews increased greatly, so for budgetary reasons, we limited the number of sectors per state to the top three instead of the top four. Regardless, we will surpass the goal of 300 interviews by carrying out approx. 1,400.


	Output 3
	National map of job skills that in addition to young people, parents, policymakers, and university officials, will be of interest to researchers in the fields of economics, productivity, education, employment, development, and social capital.   

	Information product
	0
	High school students, young people in general, families, university directives, educational policymakers, university associations, researchers.
	Annual
	Internal databases

	Output in progress: We are now analyzing all of the countrywide interview data, in order to build the job skill map.


	Output 4
	Fully operational website with “atlas” of job skills per economic sector and state in Mexico, plus “how-to” guide on choosing a college program ready for download

	Website
	0
	High school students, young people in general, families, university directives, educational policymakers, university associations
	Once
	Internal databases

	Output in progress: We have already begun to design and structure the website in terms of functionality and information access, and are having meetings with several potential website design and programming companies.


	Output 5
	Fully edited book on study findings, with graphs, tables and other useful information

	Book
	N/A
	50 policy-makers, 20 universities, 
	Once
	Documents

	Output in progress: We have already begun to lay out the first chapters of the report. 


 

SUMMARY OF ACTIVITIES TO BE CONDUCTED IN THE NEXT QUARTER
Below is the set of activities that have begun, or will begin, between October 2013 and January 2014.
IR 1.2 Development of informational products: Website with interactive “atlas” of job skills needed per Mexican state; a book on skills that young people should develop; and a “how-to” guide on choosing the right college program.
	Activity
	Start Date

	1.2.1. For Website: Arrangement, synthesis and graphical design of information to be presented in website, an “atlas” of job skills per state/sector. Website includes option to download full book and “how-to” guide, subject to filling out of survey in website and agreeing to respond to follow-up survey (sent by e-mail) 30 days after download.
	October 2013

	1.2.2. For Book: Elaboration of an in-depth book that covers all of the major findings and contains tables, graphs, etc.
	October 2013

	1.2.3. For “How-to” Guide: Elaboration of guide on how to identify skills training at colleges, compare programs, and overall be a “wise” consumer of higher education. 

	October 2013



IR 1.3 Launch and promotion of our products among target audiences; post-launch identification of their impact on our audiences’ conception of higher education.
	Activity
	Start Date

	1.3.1. Elaboration and diffusion of press releases and of two Internet-based videos.
	January 2014

	1.3.2. Identification of invitees and planning of event and logistics, including media presence.
	January 2014

	1.3.3. Execution of launch event; in situ survey among attendees. Website goes live. Post-event coverage in Internet-based channels.
	January 2014

	1.3.4. Beginning of post-launch surveying of our products’ impact over the concept of higher education of our target audiences. This ranges from the college program selection process to curricular and policy design at schools and government offices.

	January 2014




ADMINISTRATIVE ISSUES
Criteria modification for company selection:
During this last quarter we decided to modify one of the three criteria for the recruitment of companies to be interviewed: instead of requiring that they have a minimum of 100 employees, we lowered the criteria to 50, since in several of the smaller Mexican states (Tlaxcala, Hidalgo, Colima, Campeche, Baja California Sur) we faced a scarcity of companies with more than 100 employees that were also willing to be interviewed.

Lag in goal of 15 interviewed companies per state:
In some states we were still below the goal of 15 companies at the closing of September, as detailed below. (We intend to correct this in October.)

· Baja California: we have not interviewed here yet
· Coahuila: we have only interviewed at 8 companies
· Durango: we have only interviewed at 13 companies
· Michoacán: we have only interviewed at 8 companies
· Morelos: we have only interviewed at 14 companies
· Puebla: we have only interviewed at 13 companies
· Querétaro: we have only interviewed at 5 companies
· Sinaloa: we have only interviewed at 13 companies
· Veracruz: we have only interviewed at 11 companies

Reduction in sectors per state:
Because the volume of interviews, and expense, increased greatly when we decided to cover functional areas within companies, we decided to limit the number of sectors per state to the top three instead of the top four. Regardless, we will surpass the original goal of 300 interviews in the Annual Work Plan by carrying out approximately 1,400 interviews.

PROJECT TIMELINE
	Activity
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb

	Objective 1:  To contribute to a change in the conception of higher education in Mexico among our selected target audiences, by researching which job skills are the most required among state-level economic sectors, making such information available through several products, and promoting the consumption of the latter. 

	IR 1.1: Elaboration of a countrywide diagnosis, at the state level, of the most-needed job skills among recent college graduates.

	
	
	
	
	
	
	
	
	
	
	
	

	IR 1.2: Development of informational products: Website with interactive “atlas” of job skills needed per Mexican state; a book on skills that young people should develop; and a “how-to” guide on choosing the right college program.

	
	
	
	
	
	
	
	
	
	
	
	

	IR 1.3: Launch and promotion of our products among target audiences; post-launch identification of their impact on our audiences’ conception of higher education.

	
	
	
	
	
	
	
	
	
	
	Launch event at end of month
	



Although this work plan is only for the first year, in IR 1.3 above (“Launch and promotion of our products among target audiences; post-launch identification of their impact on our audiences’ conception of higher education”), post-launch identification of our impact on target audiences will begin in February 2014 but continue to take place throughout the first half of year two at a minimum.







More competition and better regulation for a competitive Mexico
[image: ][image: ]
Third Quarterly Report
July 1st, 2013 to September 30th, 2013 




October 31st, 2013


 


[bookmark: _Toc361763724][bookmark: _Toc354419814]THIRD quarter REPORT’s executive summary 
The Project More Competition and Better Regulation for a More Competitive Mexico started its second half. During these three months, activities were undertaken to fully complete the first Target and important steps were made regarding Targets two and three
During this period CIDAC’s team published the following books: “Five Regulators” and "Class Actions in Mexican law”. Moreover, the Handbook on Class Actions was published and aimed at raising awareness of this issue among citizens. In regard to Public Policy Briefs, during this period we also published the Second Part of the policy brief related to the Competition Law, and the policy brief: “Competition and Consumer Protection Policies: towards a necessary convergence”, which included an interesting proposal about coordination mechanisms among regulators.
CIDAC continued organizing events to raise awareness among different groups of people. Two of them were particularly successful: the VII Competition and Regulation Annual Conference of dealing with the “Debate on the Mexican Future on Energy” and two workshops about class actions, one targeted at lawyers and specialized audiences and the other aimed at civil society organizations and specialized journalists.
[bookmark: _Toc361763725]Project Summary: context, goals, Targets and beneficiaries 
The third quarter of the Competition Project enjoyed a favourable political context. The VII Competition and Regulation Annual Conference had a large impact in public discussions before the energy reform proposal was put forward by the Federal government. The contents produced during the event were also part of the legislative works done afterwards.

Consumer issues were also relevant during this period. Specialized audiences as well as the civil society welcomed the publication of different material concerning class actions. The latter is particularly interested on this mechanism, recently introduced in the Mexican legislation. On the other hand, the publication of the “Competition policies and Consumer protection: towards a necessary convergence” policy brief started a discussions regarding the implementation of the new Mexican Federal Economic Competition Commission.


The Mexican Network of Competition and Regulation strengthened its collaboration with Congress, in particular with the Competitiveness Commission, where the authors presented their works published as the book “Five Regulators”. 

In short, during this quarter, CIDAC got closer to a specialized audience and policy-makers and it put forward new issues in the public agenda.  

Accomplishment Summary – More Competition and Better Regulation for a More Competitive Mexico –
JULY 1, 2013 – SEPTEMBER 30, 2013
The activities carried out during this period were:
Target one.
· 1.1.3 Designing and publishing five policy briefs
· 1.1.5 Meetings to present the policy briefs on an individual basis
· 1.2.1 Hiring an expert to prepare a policy brief on agency coordination mechanisms.
· 1.2.2 Reviewing the aforementioned policy brief
· 1.2.3 Designing and publishing the policy brief
· 1.2.4 Organizing meetings with regulator agencies’ staff
· 1.3.1. Preparation of second part of policy brief on Competition Law
· 1.3.2. Reviewing the aforementioned policy brief
· 1.3.3. Designing and publishing the policy brief
· 1.3.4. Organizing meetings with legislators
Target two.
· 2.1.1 Writing and publishing a book on class actions.
· 2.1.2 Writing, designing and publishing a Handbook on class actions.
· 2.1.3 Organizing a workshop on class actions for lawyers 
· 2.1.4 Organizing a workshop on class actions for consumers’ associations
· 2.2.1 Inviting Universities to participate in the conferences
· 2.4.1 Writing the script for the videos
· 2.4.2 Video production
Target three.
· 3.1.1 Coordinating an event for 100 participants.
· 3.1.2 Hosting the event
· 3.3.1 Coordinating monthly events on competition issues.
· [bookmark: _Toc354419815]3.3.2 Publishing a monthly newsletter on Competition and Regulation issues. 
· 3.4.1 – 3.4.4 Organizing activities related to the most important issues. Publishing short articles on selected themes every month
· 3.4.5 – 3.4.8 Monthly newsletter on Competition and regulation. 
[bookmark: _Toc361761870][bookmark: _Toc354419821]ADMINISTRATIVE ISSUES 
During this stage, administrative activities sought to ensure an adequate delivery of the Class Action book as well as renting spaces and hiring suppliers for the VII Competition and Regulation Annual Conference on Competition and the different presentations that took place during this period. 
Additionally, Aítor Ortiz was also hired as Senior Researcher to replace Jose María Lujambio.


[bookmark: _Toc355024540][bookmark: _Toc361763730][bookmark: _Toc354419822][bookmark: _Toc355024539]AGREEMENTS AND PROJECT CONSIDERATIONS 
[bookmark: _Toc361758652][bookmark: _Toc361761872]A comparison of current achievements with an indicator table set for the time period that this report comprises. 
[bookmark: _Toc361763731]During this stage, CIDAC completed the majority of the project’s activities. In the section “Goals not reached during the reported period” there is a detailed explanation of those activities that were not completed. These are the following activities that took place.
Goal one: Promote the improvement of institutional design of six regulatory bodies in Mexico
	ID 
	Activity
	Achievements

	1.1.3
	Designing and publishing five policy briefs
	After concluding the review of policy briefs, the book Five Regulators was created to compile all existing briefs. In order to obtain a simple design that privileged the content of the book, CIDAC followed the same style as in the book “Three Regulators” which was published in 2010. The publication and official presentation of the book will take place on October 30. Samples have been already distributed in both formats: electronic and paperback.

	1.1.5

	Meetings to present the policy briefs on an individual basis
	CIDAC designed a strategy to approach the Congress aiming to disclose the content of the book Five Regulators and achieve the goals related to impact with its information to decision-takers. The Competitiveness Commission was the axe in this strategy. On September 18 a meeting with Congressman Alonso Orive Bellinger, President of the above mentioned commission was held to discuss the presentation of the book in the premises. The first presentation took place on September 25, 2013. Two briefs about energy regulators were presented in this occasion. Josefina Cortés and Ana Lilia Moreno (on behalf of the author who resides at Austin, Texas) presented CNH and CRE respectively. Due to the legislative agenda, the next two meetings are scheduled as follows: October 16, COFEMER and PROFECO
October 23, COFETEL and PROFECO-CFC
The collective presentation will be held on October 30, 2013. 

	1.2.1
	Hiring an expert to prepare a policy brief on agency coordination mechanisms.
	Bernardo Altamirano, former chief of Consumer Protection Office (PROFECO), was hired for developing a policy brief on Interinstitutional coordination mechanisms between consumer and competition policies. The title of the policy brief is: “Competition and Consumer Protection Policies: towards a necessary convergence” and is available at: http://reddecompetencia.cidac.org/propuestas/Pol_ticas_de_competencia_y_protecci_n_al_consumidor.php

	1.2.2
	Reviewing the policy brief
	The policy brief was submitted by author and reviewed by CIDAC during September.

	1.2.3
	Designing and publishing the policy briefs 
	The design was undertaken during the last weeks of September. The policy brief was presented on October 1 at Hacienda de los Morales. The presentation was conducted by the author and commented by:
Carlos Arce.- Former PROFECO’s chief
Arturo Damm Arnal. Researcher Economistat Universidad Panamericana
Ana Lilia Moreno.- Mexican Network of Competition and Regulation Coordinator at CIDAC





	1.3.1
	Preparation of second part of policy brief on Competition Law
	The Constitutional Reform to the Competition Law and the Telecommunications legal framework enacted on June 11, 2013, has not only triggered economic growth and competitiveness in Mexico but has also provided innovative changes since the 1990s. The second part of the policy brief on Competition Law derived from a thorough response of the audience who provided CIDAC and the author with valuable information. Following the public debate leaded by three experts in competition and the comments received from expert lawyers, economists, entrepreneurs and public officials, the author expressed his desire to prepare a second part to be presented to the legislators in order to contribute to the preparation of secondary laws and regulations on Competition. The paper is available at the following link: 

http://reddecompetencia.cidac.org/propuestas/Comentario_a_la_modificaci_n_constitucional_sobre_competencia_y_telecomunicaciones_segunda_parte.php



	1.3.2.
	Reviewing the aforementioned policy brief
	Policy Brief was received in July for CIDAC’s review

	1.3.3.
	Designing and publishing the policy brief

	Design and publishing was made during the last week of July and the first week of August.

	1.3.4.
	Organizing meetings with legislators
	CIDAC proposed legislators to coordinate a presentation of the policy brief in a public forum, however, legislators finally asked for a confidential and private session where the author presented his policy brief and put it for consideration of those legislators who are working on the design of the secondary laws to complement the Constitutional reform. On August 6, 2013, CIDAC was notified by the author with respect to the success of the presentation and the positive response the legislators had regarding the content of the policy brief. 



Goal two. Enhance awareness of target audience regarding the benefits of competition and better regulation
	ID
	Activity
	Achievements

	2.1.1.
	Writing and publishing a book on class actions.

	On September 18th CIDAC finalized writing, editing and publishing “Class Actions in the Mexican Law” book, a joint effort of CIDAC and the recognized legal publishing firm Tirant Lo Blanch.  .

	2.1.2
	Writing, designing and publishing a Handbook on class actions.
	Given the highly technical issue of Class Actions, CIDAC decided to design and write a Handbook on Class Actions with the purpose of divulgating the content to civil society and provide the workshops mentioned below with useful material. The Handbook was published by CIDAC and it is available at the following link:  http://reddecompetencia.cidac.org/propuestas/Manual_de_acciones_colectivas.php

	2.1.3

	Organizing a workshop on class actions for lawyers
	The workshop was held on September 26 at the Hotel Presidente Intercontinental. 37 people attended the conference. The program was the following:
Opening. - Adriana Labardini. IFETEL’s commissioner and President of Alconsumidor, A.C.
New Framework for Collective Actions.- Fernando García Sais
Manual to implement Collective Actions.- Xavier Ginebra Serrabou
Legal Aspects.- Luis Arturo Guerrero
Procedures. Jesús Ruíz Munilla

	2.1.4
	Organizing a workshop on classactions for consumers’ associations
	The workshop was held on September 30 at Club de Industriales, 20 people attended the conference and the program was the following
Opening. - Maximiliano Cárdenas. General Director for Education and Divulgation at PROFECO.
International Experiences: cases. Daniel Gershenson. Founder Alconsumidor, A.C.
Manual to implement Collective Actions. - Xavier Ginebra Serrabou.
Successful experiences on PROFECO’s collective actions. - Bernardo Altamirano.
¿Collective action or amparo? The dilemma.- Eréndira Salgado.
The role of civil society organizations in protecting their rights. Abel Rivera Pedroza y Ernesto Gómez

	2.4.1
	Writing the script for the competition videos
	Taken into consideration the hottest issues being currently discussed regarding the coming energy reform in Mexico, CIDAC drafted a summary of the main issues that, from CIDAC’s view, should be included in the secondary legislation for the reform to be successful.  Afterwards, the main points were prioritized to select just the most relevant ideas containing important messages. These messages constituted the base for the script. The output is currently in process and will be released on October.  

	2.2.1
	Inviting Universities to participate in the conferences
	To boost the impact, it was decided to work in a two-pronged strategy: (I) Providing conferences on Competition to postgraduate students and (ii) organizing a big conference for undergraduate students under the title “Innovate to Compete”. The conferences for postgraduate students are expected to be hold in November and December 2013. The big conference is expected to be organized on February 21, 2014. 




	ID
	Activity
	Achievements

	2.4.2
	Editing a competition video
	Given the large amount of information that should be disclosed regarding the energy subject, CIDAC decided to make not only a video but also to make a more visual and complex project to compile the maximum information possible and to communicate it the most simple and attractive way possible. This project consists on the launch of a website that will include short videos with relevant information on the energy reform. These videos will be organized in such a way that users will have an easy access to the information and will eventually be able to follow public discussions in the energy reform and secondary legislation through social networks and direct contact with legislators.


[bookmark: _Toc355024543][bookmark: _Toc361763733]
Goal three: Expand Specialized Knowledge Network on Competition and Regulation
	ID
	Activity
	Achievement

	3.1.1
3.1.2
	Coordination of Event for 100 participants

	On July 25 2013, the VII Competition and Regulation Annual Conference was held at the Hotel Hyatt Regency from 9am to 14pm, gathering 262 people. Please find in the following section related information, images and comments. 

	3.1.3
	Preparation of white paper on energy and five related policy briefs
	During this quarter, the White Paper “3 Dilemmas:  Diagnosis for Mexico’s Energy Future” was published. The aforementioned document was written with information collected from the discussion panels of the VII Competition and Regulation Annual Conference. During this term three policy briefs on energy were also published::
· “Mexican Energetic Insecurity” 
http://cidac.org/esp/cont/publicaciones/M_xico_inseguro_energ_ticamente_III.php
· “A Light for National Competitiveness: Reform proposal for the Mexican electric sector””
http://cidac.org/esp/cont/publicaciones/Luz_a_la_competitividad_nacional_180813.php
· “Renewing Mexico’s energy future: Diagnosis and Proposals to encourage Development of Renewable Energies throughout the Country”
http://cidac.org/esp/cont/publicaciones/Renovando_el_futuro_energ_tico_de_M_xico_100913.php


	3.3.3
	Coordinating monthly events on competition issues.
	During this period, two monthly breakfasts were held. The first one had the purpose of concluding the series of events on energy previous to the VII Competition and Regulation Annual Conference. The theme of that breakfast was “Not everything is about oil. Opening-up to renewable energy” held on July 9, 2013. 
Additionally, another breakfast was held with Mauricio Calcáneo, Secretary of the Competitiveness Commission at the Congress. This breakfast was used to draw the strategy to present the book Five Regulators. 

	3.4.5
	Publishing a monthly newsletter on Competition and regulation issues
	Each month, relevant information was compiled to be included in the monthly newsletters. Appendix II of this report includes a copy of newsletters published during this quarter.

	3.4.6
	Activities coordinated with the communication department to distribute the newsletter 
	Once the information was compiled, it was sent to the communication department and distributed by iContacts to the 3,996 subscribers. 

	3.4.7
	Follow-up activities for new subscribers to the CIDAC database and Competition and Regulation Network 
	Follow-up each month to new subscribers to the newsletter and to the activities of the Network. Thanks to the surveys conveyed in the events mentioned above in 3.3.1, those participants who asked were added to the mailing list to receive the newsletter.

	3.4.8
	
Follow-up activities to check the interaction between the Competition and Regulation Network and social networks  

	Follow-up each month the participation of Network’s members in traditional communication channels and publications. See media report in Appendix I. 



[bookmark: _Toc355024546][bookmark: _Toc361763736]
Relevant information illustrating the impact of activities carried out during this period in the life of beneficiaries (stories, notes, pictures and facts)
[bookmark: _Toc355024547][bookmark: _Toc361763737]During the third quarter, activities undertaken were targeted for the publication of different material. Activities were allocated to the three different goals that comprise this project. Reports, pictures and results of these activities are enclosed as follows. 
ID 1.1.5 First meeting with policy-makers to present the policy brief “Comisión Nacional de Hidrocarburos y el debate de las autonomías ¿necesarias?” (Hydrocarbon National Commission and the current debate on whether autonomy for such a regulator is needed) by Josefina Cortés and “La Comisión Reguladora de Energía en las reformas energéticas del 2008 y 2013” (The Energy Regulation Commission at the 2008 and 2013 energy reforms) by José María Lujambio.
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Forum Five Regulators. Policy briefs presentation on CNH and CRE. September 23, 2013. House of Representatives









ID. 1.2.4 Policy brief presentation “Competition Policies and Consumer Protection: towards a necessary convergence”. Hacienda de los Morales. October 1, 2013.

Program
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Policy brief presentation “Competition Policies and Consumer Protection: towards a necessary convergence”. Hacienda de los Morales. October 1, 2013.

Surveys
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[bookmark: _Toc361763738]2.1.2 Writing, designing and publishing a Handbook on class actions
The Handbook is already published at the Mexican Network for Competition and Regulation’s website
[image: ]
It can be downloaded in the following link:
http://reddecompetencia.cidac.org/propuestas/Manual_de_acciones_colectivas.php




2.1.3 Class Action Workshops
Two workshops were held, one targeted at lawyers and specialized audience and the other at civil society organizations and journalists.

Program
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Class Action Workshops for lawyers and specialized audience. Hotel Presidente Intercontinental. September 25, 2013


Surveys
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Collective Action workshop for CSO and journalists. Club de Industriales. September 30, 2013. 

Surveys
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3.1.1 – 3.1.2 Coordination of event for 100 participants
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Conference Summary

CONFERENCE.
ING. CUAUHTÉMOC CÁRDENAS SOLÓRZANO


Cuauhtémoc Cárdenas began his participation stating that the debate about oil is of utmost importance because it is not about the present, but about the development of the country in the future.

Despite the fact that this topic has been in the pipeline for long time, there are only two real proposals: one put forward by Partido de la Revolución Democrática (PRD) and another suggested by Partido Acción Nacional (PAN). The other political stakeholders, for example,the current government, have not released any proposal suggesting how the oil policy would look like. 

From 2008, the budgetary independency of Petróleos Mexicanos (Pemex) was claimed to be absolutely essential for it to operate as any other productive company in the country, including a similar fiscal regime to the other companies throughout the country. In Cárdenas’ view, this is a fundamental step for the oil industry to regain the role to boost the economic growth of the country as well as its industrialization.

PRD suggested to grant financial and managerial independency to Pemex with the purpose of revitalizing Pemex and allowing it to regain the role of economic growth engine. For this purpose, around 12 laws, secondary laws and regulations must be amended, as well as enacting a new law about how to handle oil surpluses.

Laws to amend:
1. Ley de Petróleos Mexicanos (PEMEX Law).  To establish Pemex as a productive company with financial and managerial autonomy. The autonomy will respond to this lay and not the Ley de Presupuesto y Responsabilidad Hacendaria. If so, Pemex corporative structure should be also amended as a single entity and not four subsidiaries. This would diminish the large bureaucracy that Pemex currently faces.
2. Ley Reglamentaria del artículo 27 constitucional y Ley Federal de Derechos (Regulations to Article 27 of the Federal Constitution and Federal Law of Exploitation). This will allow to change Pemex fiscal regime, particularly, the rights over hydrocarbons and the increase in the cost deductions for oil and gas will be amended. This would give Pemex around 150 million pesos extra to adequately implement its programs. In Cárdenas’ opinion, the need to link energy reform to fiscal reform is evident since Pemex cannot forgo 35% of its fiscal resources from one day to another. For that reason, he suggests a five-year plan for this change.
Other laws that must be amended:
· Ley Federal de Presupuesto y Responsabilidad Hacendaria (Budget and Fiscal Responsibility Federal Law). 
· Ley Orgánica de  la Administración Pública Federal (Organic Law of the Federal Public Administration)
· Ley de Entidades Paraestatales (Public Entities Law)
· Ley para el aprovechamiento de energías renovables (Renewable Energies Law)
· Ley Federal de deuda pública (Public Debt Federal Law)
· Ley de la Comisión Reguladora de Energía (Commission for Energy Regulation Law)
· Ley Reglamentaria del art. 27 constitucional en materia nuclear (Nuclear Regulations)
· New law: fund for oil surpluses

Cuauhtémoc Cárdenas mentioned that legal reforms are as important as an oil policy. This is important to establish how to develop an oil industry beyond Pemex. 

There must be a clear definition on how to manage the reserves. If 3 million barrels can be reached in 5 or 6 years, it should be questioned if reserves are not more important than the production itself. Today, we have reserves for barely 10 years if the current extraction volumes are held. Therefore, Mr Cárdenas suggests establishing:

1. A policy to manage properly the reserves. It is compulsory to increase exploitation investments and establish the sequence to exploit the different sites.
2. When to explore deep-water sites since there are still resources in shallow water zones, in other words, more expensive oils. 
3. Increase the country production or manage more efficiently our reserves given the future self-provision of the United States. 

As for the technology available, Mr Cárdenas says that the plan used to exploit the Chicontepec site is wrong. In this sense, he also states that is also wrong that Pemex has not resources. This problem is overcome by granting a different fiscal regime to Pemex, in other words, that Pemex could take its own decisions to invest in technology and human resources.  
Refining was also mentioned by Cuauhtémoc Cárdenas as an problematic issue since Mexico import half of its fuel needs. This is the same as the crude exports. No refineries have been built and the capacity for transportation in pipes has not been increased either, causing gas shortages in some parts of the country. This shows the necessity to increase pipes´ capacity to transport gas and liquids to the south and southeast of the country where the supply is provided by road transport which is 50 times more expensive than by pipes. 
He recalled that Pemex opened to private investors in 1952 but the investment did not flow. This proves that opening-up to private investors is not enough to generate the necessary flows. There is a very large field for investments, which will offer in return, value, added to the product, jobs and regional development. 
Cuauhtémoc Cárdenas spoke about cases such as the Norwegian, where oil was key for the industrialization of the country. Developing different productive chains. 
Moreover, he suggested thinking about the energy transition, in order to use fewer hydrocarbons as fuels. Other resources should be used. This would bring an interesting revolution, thus Mexico should start using these alternatives resources as soon as possible. 
A different framework should be developed with a different planning than the current one, it means, a 20 or 25 years plan in which the industrial policy would have an important role and within it, the future of Pemex.  The National Energy Strategy does not provide a framework for the developing of the industry. 
About the energy reform put forward by PAN, Cárdenas stressed the party´s will to amend article 27 of the constitution to open-up for private investment the concession modality.
According to Cárdenas the proposal is incomplete because it does not envisage the fiscal reform. In PAN´S view, it would be necessary 50 million dollars per year; the government does not have that money. According to Cárdenas, the figure is overestimated. This proposal does not suggest the substitution of hydrocarbons as part of the impulse to the energy transition. The problem with the fuels is mentioned, but nothing is said about increasing the refining capacity. In Cárdenas´s view, if refining is open to investment, it is not going to happen because there is an excess capacity in United States. Another problem that is not mentioned is that the people granted with the concession will be treated under the same fiscal regime as Pemex, making more difficult their investments. PAN says that Pemex will continue in the State´s hands and will be improved. Why not to start by fixing Pemex and decided later on about foreign investment? Mainly because this is a point where there are consensus among different political parties. 
Cárdenas mentioned that PAN suggests a fiscal regime that does not clarify whether the extraction rights will be held at 71.5% as now. It is not clear either, whether the foreign companies would pay its taxes upfront like Pemex. As for the shale gas, the amount of reserves is not specified either, nor the impact of shale to water. PAN predicts 100 thousand new jobs, 1 to 2% growth, 20 to 30 millions dollars profits and 40% fuels price reductions. 
These statements were provided at the conference, when the PAN did not have submitted yet its proposal officially. 
Additionally, more transparency and combat corruption in Pemex are pending issues. This is a problem affecting certain areas of the company, but this is not for a legal reform but for the authorities to tackle this problem. It depends on the political will.

Questions and answers session:


· QUESTION: In Alaska people receive a cheque with the oil income. Is that possible in Mexico? Environmental measures in the Reform? 
ANSWER: No, because benefits are not observed through a cheque but through industrial development. 
· QUESTION: What does it happen with the hydraulic fracturing?
ANSWER: it is already in use in Chicontepec. It is water consuming and polluting. Attention to the northeast of the country. Where the water comes from? How to avoid environmental damages in this fragile area? 
· QUESTION: How to provide legal certainty? 
ANSWER: Fuel supply is guarantee with the mechanisms established by Pemex.
· QUESTION: Only PEP is profitable. Should the current Pemex structure be changed? ANSWER: No.
· QUESTION: Oil policy needs. What about the energy efficiency? ANSWER: Yes. Definitely an energy policy based on industrial policy is needed to determine the use of each energy resources. 
· QUESTION: Opinion on social movements to defend oil. ANSWER: Nothing happens until it happens. 
· QUESTION: Opinion on the new law on investment association to capitalize Pemex. RESPUESTA: 
· QUESTION: What is the fiscal reform that should be associated to the energy reform? 
ANSWER: All taxes should be reviewed. 
· QUESTION: Participation of the new national banking sector and its role in the energy investment. 
ANSWER: The banking sector is limited and it has to expand is creditworthiness and be more active. He is in favour of establishing compromises with the banking sector.
· QUESTION: People speak very little about a strong regulator granted with teeth. ANSWER: Granting power to CNH and SENER to establish guidelines for the industry development and Pemex´s behaviour. Furthermore, for the hydrocarbons fields, the concession regime will actually privatize the field.
· QUESTION: Why a left-hand person, politically speaking, does not stand against the energy subsidies? ANSWER: Subsidies should come from State resources and not from the oil institution. 


The summary of the conference might be found in the following link: 

http://reddecompetencia.cidac.org/actividades/Resumen_de_la_VII_Conferencia_Anual_sobre_Competencia_y_Regulaci_n.php

 The material used by the speakers might be found in the following link: 

http://reddecompetencia.cidac.org/conferencias/Presentaciones_de_la_VII_Conferencia_Anual.php


Surveys
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3.4.5 Gathering information, monthly, for the newsletter. Activities coordinated with the communication department to distribute the newsletter. 
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[bookmark: _Toc361763742][bookmark: _Toc355024549]Goals not reached during the reported period:
The non-accomplished goals related to the divulgation of the book Five Regulators were due to the legislative agenda. Two more presentations were scheduled. If they had implemented, the five policy briefs would have been presented. However, the Congress was in session and according to the rules of the Congress, when a session is in progress, no other activities are allowed in the building. Thus, the two remaining presentations are now Schedule for October 16 and 23 in the chamber. The public presentation of the Project was rescheduled for October 30 because CIDAC deemed appropriate to bring the results first to policy-makers. 
On the other hand, the original conference program has been modified as well as the writing essay contest. CIDAC is considers more value for money can be achieved by providing a set of conferences to postgraduate students; and a series of conferences to undergraduate students linked to the essay contest. This decision was taken in pursuit of a bigger impact. By linking these three activities, students will be more willing to participate in the writing contest and in the conference. Furthermore, CIDAC´s activities will have more exposure and the institutional brand will be enhanced.
In view of the forthcoming constitutional reform currently under negotiation in the Congress, CIDAC decided to implement a three-pronged strategy aimed at boosting CIDAC´s influence in the energy sector discussions. The strategy is based on three pillars: 1. Maintain CIDAC´s public interventions as long as there is a public interest in the reforms; 2. Fostering a public debate as a fundamental value to enhance CIDAC´s position before different ideological approaches, and 3. Submitting new and enriching ideas to policy-makers’ assessment with the purpose of contributing to the enactment of the secondary legislation in the energy sector. 
As a result of the first pillar, the main points contained in the policy briefs were widespread to have an impact in the public debate about secondary legislation in the energy sector. According to our analysis, the public debate about the energy reform will last from its inception to the definitive approval estimated to be concluded next December 2013. For the second pillar, CIDAC elaborated audio-visual material to allow its audience to have detailed information about the energy sector and foster a public debate. The aim is to furnish the public opinion with information from different angles and to erase any prejudice about the reform.  By doing so, the Mexican Network of Competition and Regulation seeks to provide a space for dialogue. It will also provide short videos in a web platform to facilitate a good understanding of the most complex issues, as well as more policy briefs. Given the controversies around the energy sector in Mexico, this strategy will help in strengthening CIDAC’s position in the debate. Hence, the distribution of video and written content will continue until December 2013. Final results of this whole effort will be reported on the next period.
Regarding activity 3.2.1. Coordinating efforts for designing and promoting a call for papers on competition or regulation topics, CIDAC decided to focus the main topic for the call for papers on “Claim Damages” which appears to be a hot topic in competition policy for the next years in Mexico and in the rest of the worlds. CIDAC will launch the call for papers on October due to the fact that a breakfast with experts will be organized and a great number of specialists have confirmed their attendance. The result of this activity will be reported in the next period. 


[bookmark: _Toc355024552][bookmark: _Toc361763746]Summary of activities planned for the next quarter.
Target 1: Promoting the improvement of institutional design of six regulatory bodies in Mexico
	 
	Activity
	OCT

	1.1.4.
	Presentation of collective work
	 

	1.1.5.
	Meetings with regulators staff for individual presentation of each policy brief
	 


Target 2: Enhancing awareness of target audience regarding the benefits of competition and better regulation
	 
	Actividad
	OCT
	NOV
	DIC

	2.2.1
	Inviting Master Class Lecturers. Inviting Universities to participate as hosts
	 
	 
	 

	2.2.2
	Preparation of Material for Lectures at  Universities
	 
	 
	 

	2.2.3.
	Master Classes at Universities (postgraduate level)
	 
	 
	 

	2.2.5.
	Master Classes at Universities (B.A. level)
	 
	 
	 

	2.3.1.
	Coordinating efforts for designing and promoting the contest in all possible universities
	 
	 
	 

	2.3.2.
	Coordination of a contest  evaluation committee
	 
	 
	 




	 
	Actividad
	OCT
	NOV
	DIC

	2.3.3.
	Evaluation of final essays
	 
	 
	 

	2.3.4.
	Granting of contest winners
	 
	 
	 

	2.4.1.
	Script of video on competition
	 
	 
	 

	2.4.2.
	Video production
	 
	 
	 

	2.4.3
	Video distribution
	 
	 
	 



Target 3: Expanding Specialized Knowledge Network on Competition and Regulation
	 
	Actividad
	OCT
	NOV
	DIC

	3.2.1
	Coordinating efforts for designing and promoting a call for papers on competition or regulation issues
	 
	 
	 

	3.2.2
	Reviewing policy briefs
	 
	 
	 

	3.2.3.
	Designing and publishing 4 policy briefs
	 
	 
	 

	3.3.1
	Coordination of monthly events for 30 individuals on: energy, transportation, telecommunications, the Federal Competition Law, Price Screening, Public Procurement , Public Services, and Regulation for Efficiency
	 
	 
	 

	3.3.2
	Publishing of English and Spanish written briefings on main conclusions of each meeting
	 
	 
	 

	3.4.1 to 3.4.4.
	Research activities on priority issues. Monthly publishing of short articles derived from selected issues
	 
	 
	 

	3.4.5. to 3.4.8
	Monthly newsletter on competition and regulation
	 
	 
	 




0

1


[bookmark: _Toc354419823][bookmark: _Toc355024558][bookmark: _Toc361763749][bookmark: _Toc329968417][bookmark: _Toc338154803]TECHNICAL ACTIVITIES CARRIED OUT
[bookmark: _Toc338154804][bookmark: _Toc301968561][bookmark: _Toc329968418]JULY-SEPTEMBER, 2013 
[bookmark: _Toc361763750][bookmark: _Toc301968563][bookmark: _Toc329968420][bookmark: _Toc338154806][bookmark: _Toc338257424][bookmark: _Toc354419825][bookmark: _Toc355024560][bookmark: _Toc354419824]Goal 1. Promote the improvement of institutional design of six regulatory bodies in Mexico. 
IR 1.1 Conducting research on the improvement of transparency among regulatory bodies’ processes and the promotion of these measures within decision makers
	
	
	
	
	Status

	ID
	Activity
	Start Date
	Deadline
	Status at July 1, 2013
	Status at September 30, 2013

	1.1.3
	Designing and publishing 5 policy briefs
	August, 2013
	September, 2013
	Competition & Regulation team finished review of each essay and coordinated efforts with CIDAC’s Communication Team for the design and printing processes of the book
	Done

	1.1.5
	Meetings with regulators staff for individual presentation of each policy brief
	September 2013
	October 2013
	Waiting for start-up
	In progress


[bookmark: _Toc338154814][bookmark: _Toc354419832][bookmark: _Toc361763752]



IR 1.2 Conducting research on coordination mechanisms between regulators
	
	
	
	
	Status

	ID
	Activity
	Start Date
	Deadline
	Status at July 1, 2013
	Status at September 30, 2013

	1.2.1
	Hiring a researcher for preparing a policy brief on coordination mechanisms.  
	August, 2013
	August, 2013
	Waiting for start-up
	Done

	1.2.2
	Reviewing policy brief
	August, 2013
	September, 2013
	Waiting for start-up
	Done

	1.2.3
	Designing and publishing  policy brief
	September, 2013
	September, 2013
	Waiting for start-up
	Done

	1.2.4
	Meeting with regulators and Congressmen for presentation and discussion of the policy brief
	October, 2013
	October, 2013
	Waiting for start-up
	Done


IR 1.3. Elaborating a comparative analysis of all reform initiatives for the Federal Competition Law in order to identify strengths and opportunity areas of each proposal
	
	
	
	
	Status

	ID
	Activity
	Start Date
	Deadline
	Status at July 1, 2013
	Status at September 30, 2013

	1.3.1
	Preparing Second Part of Policy Brief on Competition Law  
	July, 2013
	August, 2013
	In process
	Done

	1.3.2
	Reviewing policy brief
	August, 2013
	September, 2013
	Waiting for start-up
	Done

	1.3.3
	Designing and publishing  policy brief
	September, 2013
	September, 2013
	Waiting for start-up
	Done

	1.3.4
	Meeting with regulators and Congressmen for presentation and discussion of the policy brief
	October, 2013
	October, 2013
	Waiting for start-up
	Done



Target 2. Enhance Awareness of informed audience regarding the benefits of competition and better regulation
IR 2.1 Creation of book, manual and workshops with lawyers and consumer organizations on how to use the mechanism of class actions to demand more competition
	
	
	
	
	Status

	ID 
	Activity
	Start Date
	Deadline
	Status at July 1, 2013
	Status at September 30, 2013

	2.1.1.
	Publicar libro de acciones colectivas
	September 2013
	September 2013
	Waiting for start-up
	Done

	2.1.2
	Writing, design and publishing a manual on class actions
	August, 2013
	September, 2013
	Waiting for start-up
	Done

	2.1.3
	Workshop for lawyers on class actions
	September, 2013
	September 2013
	Waiting for start-up
	Done

	2.1.4
	Workshop for consumers’ associations
	September, 2013
	September, 2013
	Waiting for start-up
	Done




IR 2.4. Production and dissemination of videos for the socialization of the importance of economic competition

	
	
	
	
	Status

	ID 
	Activity
	Start Date
	Deadline
	Status at July 1, 2013
	Status at September 30, 2013

	2.4.1.
	Script of video on competition
	August, 2013
	September, 2013
	Waiting for start-up
	Done

	2.4.2
	Video production
	September, 2013
	October, 2013
	Waiting for start-up
	In progress






Target 3. Expand Specialized Knowledge Network on Competition and Regulation

IR 3.1 Organization of a national conference on the issues of competition and regulation

	
	
	
	
	Status

	ID
	Activitiy
	Start Date
	Deadline
	Status at July 1, 2013
	Status at September 30, 2013

	3.1.1
	Coordination of Event for 100 participants
	March 2013
	July 2013
	En espera de iniciar la actividad
	Doneo

	3.1.2
	Event
	July 2013
	July 2013
	En espera de iniciar la actividad
	Done

	3.1.4.
	Policy Briefs
	June, 2013
	September, 2013
	In progress
	In progress

	3.1.5.
	White Paper
	June, 2013
	November, 2013
	In progress
	Done






IR 3.3 Hold monthly meetings on specific issues with experts, policy makers and academics in order to transmit policy proposals to decision makers
	
	
	
	
	Status

	ID
	Activity
	Start Date
	Deadline
	Status as of July 1st, 2013
	Status Septiembre 30, 2013

	3.3.1
	Coordination of monthly events for 30 individuals on: energy, transportation, telecommunications, Federal Competition Law, Price Screening, Public Procurement , Public Services, and Regulation for Efficiency
	March 2013
	March 2014
	In progress
	In progress



[bookmark: _Toc361763756][bookmark: _Toc354419836]IR 3.4. Publicar mensualmente artículos cortos y un boletín sobre competencia y regulación. 
	
	
	
	
	Status

	ID
	Activity
	Start Date
	Deadline
	Status as of July 1st, 2013
	Status Septiembre 30, 2013

	3.4.1 – 3.4.4
	Research activities on priority issues. Monthly publishing of short articles derived from selected issues.
	March 2013
	March 2014
	In progress
	In progress

	3.4.5. – 3.4.8.
	Monthly newsletter on competition and regulation
	March 2013
	March 2014
	In progress
	In progress
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APPENDIX II. Newsletter
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Executive Summary OF THE second QUARTERLY REPORT
The Mexico´s Reshoring Attraction Index Project (MRAI) is divided into five major stages: (1) Selection of key industrial activities and clusters (March – April 2013); (2) Producing and processing of quantitative and qualitative data (May – July 2013); (3) Construction and analysis of the MRAI (August – December 2013); (4) Creation of web-based tools (January 2014); and, (5) Promotional campaign aimed at key decision-makers and media outlets. (January – February 2014). For further quantitative and qualitative information of the project, and in order to cover a greater number of stakeholders that will positively impact its quality as well as to increase its ratio impact / cost the second phase of data generation and processing will run through the month of September. Having taken this into account, CIDAC´s team has successfully completed 100% of the activities included in the first and second major stages and 20% of the activities of the third stage, which deal with the construction of several indicators to assess the structural conditions of the main manufacturing and industrial areas in the country. 

Regarding the first stage, the intermediate 1.1 result was accomplished. Specifically, manufacturing industries at breaking point ("tipping point industries") about to migrate to the U.S. as well as major industrial clusters in Mexico were both selected to capture the investment size (activity 1.1.1). Also an in-depth analysis of industrial clusters selected in the country was conducted (activity 1.1.2). In particular, during the third quarter of the year (July, August, September) CIDAC conducted in-depth one-on-one interviews with key national and international stakeholders to identify advantages and opportunities within each region throughout the country (activity 1.2.2), while having meetings with public sector decision-makers related to the creation of policies implemented to create infrastructure and basic public services for the industrial zones (activity 1.2.3). 

The next quarter will focus on the completion of the third stage of the project’s activities in order to disseminate its findings in January and February. The project will particularly focus on the analysis of databases concerning sectorial output, productivity, trends, employment and workforce characteristics of municipalities within selected industrial clusters, as well as the elaboration of MRAI and the analysis of its results in the subsequent report. Additionally, the micro web site and the printing of the report will be carried out. It should be remarked that during the last days of November preliminary results of the project will be presented during the annual meeting of the Mexican Industrial Park Association (AMPIP) as well as in the Firms Coordinating Council meeting during the first days of December.
PROJECT SUMMARY: CONTEXT, GOAL, OBJECTIVE AND BENEFICIARIES
At the beginning of the last decade, there was significant low-cost driven migration of labor-intensive manufacturing businesses and jobs from Mexico to China. Twelve years later, rising costs in China and other regions in the world have made North America the most receptive region for the return of multiple manufacturing industries. The Mexican case, however, has some restrictions. Despite the competitive advantages held by the country to attract investment and factory/production reallocation due to reshoring, the economic traits of Mexico turn it into the main nearshore option for U.S. manufacturing corporations.  For the past few years, the percentage of senior executives who declared Mexico as their first choice to relocate their transnational corporations in the manufacturing sector has declined by twenty percentage points[footnoteRef:1]. One of the main reasons behind this drastic change in mindset is a profound uncertainty and misinformation of Mexico’s economic capacity, particularly in the manufacturing sector.  [1:  AlixPartners] 

In order to enhance a decrease in information costs as well as uncertainty within manufacturing industries and businesses, there is a need for an increase in public information regarding Mexico’s capacity to sustain the production shift, and boosting the creation of new public policies to impact the competitiveness of industrial hubs. CIDAC will provide integrated statistical and analytical information based on these topics through Mexico’s Reshoring Attraction Index (MRAI). The main objective of the Index is to aid strategic decision-making of private international and national stakeholders (seeking to relocate their production and investments due to increasing costs in other countries and regions, such as China) and Mexican public officials at the federal, state and municipal level (intended to attract investment).


SUMMARY OF ACHIEVEMENTS – MEXICO´S RESHORING ATRRACTION INDEX 
JULY 1st, 2013 TO SEPTEMBER 30th, 2013


During the third quarter of the year, from July 1st to September 30th 2013, the second stage of the project (IR 1.2: Qualitative research and analysis to gather information about the specific advantages, disadvantages and constraints of the manufacturing industrial parks in Mexico) was completed. CIDAC established direct contact with key stakeholders that had not been contacted in the past quarter. From activity 1.2.1 (“survey for key national and international stakeholders involved with reshoring investment activities from the manufacturing sector”) CIDAC did as follows:

· Acquired the most up-to-date industrial parks and firms within them data set from AMPIP. This data set defines the sample universe of the survey that will be done in November, containing more than two thousand firms and 243 industrial parks. 
· Designed the draft of questions for the survey. This was done taking into account the qualitative analysis done by the research team during the in-depth interviews with strategic decision-makers (see activity 1.2.2. just below) and the methodology designed for the selection of industries and drivers. 

Particularly, with regards to activity 1.2.2, where interviews with strategic decision makers were conducted, CIDAC achieved the following: 


· Final long-term collaboration contract with the AMPIP to promote dissemination of the project’s Final Report and Main Findings. This link enabled CIDAC to have access to the best data sets that AMPIP has to offer regarding industrial parks, the firms established in each one of them as well as knowing their activities and country of origin;
· Meetings with businessmen, regional managers and administrative directors of the industrial parks from Prologis (regional manager for Latin America, and regional managers for their parks located in Cuautitlán Izcalli, State of Mexico, Guadalajara, Jalisco, Tijuana, Baja California, Monterrey, Nuevo León), CPA Properties (regional manager at Cuautitlán Izcalli, State of Mexico), Vesta (regional managers for Toluca, State of Mexico, Querétaro, Querétaro and Tijuana, Baja California), Industrial Park Querétaro (park administrator at El Marqués, Querétaro), Aerotech (park administrator at El Marqués, Querétaro), Tecnoindustrial Park Castro del Río (regional manager at Irapuato, Guanajuato), Guanajuato Interior Port (regional manager at Silao, Guanajuato), Milennium Industrial Park (park administrator at San Luis Potosí, San Luis Potosí), Hines (regional manager at Guadalajara, Jalisco), Industrial Park San Jorge (park administrator at Zapopan, Jalisco), Industrial Park Association of the State of Jalisco (APIEJ) (president), Mexicali Industrial Park (park administrator at Mexicali, Baja California), IAMSA Group (park administrator at Mexicali, Baja California) as well as the AMPIP President (who is also IAMSA Group’s head), El Florido Industrial Park (park administrator at Tijuana, Baja California), CIESA Group (general manager at Monterrey, Nuevo León), Caterpillar Inc. (government relations director in Mexico), Querétaro state government (Secretary of Sustainable Development), Nuevo León state government (Undersecretary of Trade and Investment) and Yucatán state government (Secretary of Economic Development and Undersecretary of Economic Development) seeking to understand the different problems that the states in Mexico face to attract investment. 
· Collaboration agreement with the Electronic, Telecommunications and Information Technology Industry National Chamber (CANIETI) that allowed CIDAC to place a series of questions from the MRAI questionnaire in the Supplier Catalog for the Industry in Mexico (CAPIM). The CAPIM is an online catalog that will be conducted every quarter that will enable the MRAI to be updated beyond USAID’s funding. This catalog enables buyers in the industry to identify existent suppliers of specific goods and services within the country. Additionally, it establishes the production capacity of  registered companies, such as current certifications, number of employees, sales and installed capacity in other aspects. 


Regarding IR 1.3. (“quantitative research and analysis in order to complement and strengthen the assessment of selected manufacturing hubs’ competitiveness level throughout the country, as well as their current socio-economic and infrastructure background is developed”) progress was made on activities 1.3.2 (“construction of a series of indicators to assess the structural conditions of the main manufacturing and industrial areas in the country”) and 1.3.3 (“modelling the methodology of  MRAI”) in the following ways:

· Creation of a list of indicators with the objective of evaluating the industrial cluster’s conditions in Mexico. This list was constructed mainly thanks to the qualitative analysis done in the in-depth interviews; and
· Creation of the MRAI methodology draft. 

Finally, even though activities from IR 1.5 designed to announce the project’s results are targeted to be finished until February 2014, activities 1.5.2 and 1.5.3, regarding the diffusion campaign of the Index, its main findings as well as the 5 mini-presentations of MRAI key conclusions to industrial chambers related to the manufacturing industry, were advanced: 

· On September 12th, 2013 during COPARMEX quarterly meeting a preview of the project was shown and several businessmen became direct users of the program. Once the final results are in they will receive information from CIDAC;
· On October 4th, 2013 a preview of the project was shown to members of the Firms Coordinating Council (CCE); 
· On October 11th, a meeting was held with the President of the AMCHAM, Guillermo Wolf, in order to present the project and its content;;
· CIDAC accepted AMPIP’s invitation to present preliminary results of the MRAI in their annual meeting to be held from November 27th to November 30th, 2013; and
·  Several articles were written by the team about the project. On August Forbes Mexico published a story about of a manufacturing firm’s type of needs as well as what sort of firms were more likely to relocate to Mexico. The title of the article was “Mexico’s Moment: Hunting 120,000 million dollars”. Also, on November the magazine Inmobiliare, one of the main magazines on real estate development, will publish an article titled “Industrial Parks: incubators to Mexico’s growth”. 

TECHNICAL ACTIVITIES CARRIED OUT

JULY 1st, 2013 TO SEPTEMBER 30th, 2013

The following section includes the specific inputs and outputs developed for each activity from July 1st to September 30th, 2013. Obstacles and solutions have been identified, along with the project’s results and performance.
Intermediate Results and Activities in Objective 1
IR 1.2 Qualitative research and analysis to gather information about specific advantages, disadvantages and constraints of manufacturing industrial parks in Mexico is developed.



	ID
	Activity
	Start Date
	Due Date
	Status

	
	
	
	
	Status as of June 30th 2013
	Status as of September 30th  2013

	1.2.1
	Carrying out surveys of key national and international stakeholders involved in the reshoring of manufacturing industry from China to Mexico.
	May 2013
	September 2013
	In progress
	In progress

	1.2.2
	One-on-one meetings/interviews with key national and international stakeholders linked to main industrial clusters in Mexico, in order to identify advantages and opportunities in these areas.
	May 2013
	September 2013
	In progress
	Done

	1.2.3
	Surveys to specific decision-makers related to the creation of public policies and basic public services.
	May 2013
	September 2013
	In progress
	Done

	Achievements: We began to construct initial partnership agreements with associations such as AMPIP, CANIETI and other with the aim of fortifying the existing partnership agreement with ProMexico as well as AMCHAM. Once the “reshoring tipping point” industries are selected, we will meet with industrial chambers related to the aforementioned activities in order to gather up more qualitative information before carrying out the survey to key national and international stakeholders involved in the reshoring of manufacturing industry from China to Mexico.
Some of these stakeholders are:

• Claudia Avila: Executive Director of the Mexican Association of Industrial Parks (AMPIP)
• Jaime Roberts: President of the IAMSA Group and President of the AMPIP
• José Zozaya: Chairman of the American Chamber of Commerce Mexico
• Miguel Angel Toro: Director of Government Relations for Caterpillar Mexico
• Luis Gutiérrez: Executive Director for Latinamerica of Prologis
• Jorge Suárez: President of the Industrial Park Association of the State of Jalisco (APIEJ) 
• Gerardo Hinojosa: Executive Director CIESA Group• Roberto Moya: Secretary of Finance of the State of Puebla
• Marcelo Lopez: Secretary of Sustainable Development of the State of Querétaro
• David Alpizar: Secretary of Economic Development of the State of Yucatán
• Rolando Zubirán: Undersecretary of Investment and Trade of the State of Nuevo León
• Jorge Gutiérrez: Principal of the National University of Queretaro Aeronautics

The full list of interviews is available in Appendix A of this document.

In order to carry out these interviews 11 cities were visited (Cuautitlán Izcalli, Toluca, Querétaro, Irapuato, San Luis Potosí, Guadalajara, Tijuana, Mexicali, Mérida, Monterrey) with a total of 25 industrial parks and attending the Third Quarterly Meeting of AMPIP in Mérida, Yucatán. 

A list of those 25 selected industrial parks based on the developed methodology is available in Appendix B of this document.


	Inputs
	Draft of long-term collaboration contract with ProMexico to promote dissemination of the project’s Final Report and Main Findings
	Done
	

	Inputs
	Long-term collaboration contact with ProMexico to promote the diffusion of the Project’s Final Report and its main findings.
	Done
	

	Inputs
	Meetings with AMCHAM (American Chamber of Commerce and Industrial Chambers), CANACINTRA (Cámara Nacional de la Industria de Transformación) and the AMPIP (The Mexican Association of Industrial Parks)
	Done
	

	Inputs
	Chambers of commerce list and contact information database 
	Done
	

	Inputs
	Cluster list and contact information database
	Done
	

	Output
	Questions for the Poll to relevant national and international actors
	In progress
	Done

	Output
	Questions for one-on-one interviews
	Done
	

	Product/Input
	Questions for the survey incorporated to the CAPIM from the CANIETI
	
	Done

	Product
	Article published in Inmobiliare magazine with public policy recommendations related to industrial parks
	
	Done

	Problems/ Solutions
	It was difficult to schedule a meeting with ProMexico given the constant change in their high-level government officials. Once new authorities were appointed, the meeting was quickly scheduled and conducted.  

The period for one-on-one interviews was extended until September to gain access to a greatest number of stakeholders. This expansion allowed more flexibility for the respondent’s agenda and we were able to make room for more interviews that were not scheduled from the start, also taking into account recommendations made by actors who had been interviewed.

	Results/ Project Performance
	Most of the inputs and outputs necessary for the completion of this activity were done on time. Particularly, one-on-one interviews and surveys to national and international actors were extended until September to encompass a much larger number of actors and receive much more qualitative information to: (1) improve the project’s quality and impact and (2) develop a better questionnaire for national and international actors within the field. Additionally, the interviews permitted CIDAC to present the project to members of the Third Quarterly Reunion of the AMPIP and receive an invitation to present preliminary results of the MRAI in the Annual Meeting of the AMPIP during the last days of November. 



IR 1.3 Quantitative research and analysis in order to complement and strengthen the assessment of the competitiveness level of the selected manufacturing hubs in the country, and their actual socio-economic and infrastructure background is developed.

	ID
	Activity
	Start Date
	Due Date
	Status 

	
	
	
	
	Status as of June 30th 2013
	Status as of September 30th 2013

	1.3.1
	Analysis of databases concerning sectorial output, productivity, trends, employment and workforce characteristics of municipalities within selected industrial clusters.
	September 2013
	November 2013
	
	In Progress

	Achievements: In order to properly analyze the economic variables in this activity, the construction of the data sets described in IR 1.1. had to be completed. Thanks to the collaboration agreement signed with AMPIP, CIDAC got access to a data set which contains all the AMPIP’s industrial parks with a list of the all firms located within them, their country of origin, activity and contact information. Additionally, thanks to the collaboration with CANIETI, a set of questions from CIDAC’s survey were included into CAPIM trying to find the supplying needs from the firms in those parks. The analysis completition of these data sets will be done once CIDAC receives the results from CAPIM. 



	Input
	CIDAC got access to the most updated dataset from the AMPIP with information about their parks, the firms located inside them, the country of origin of the firms and the activity these firms do for every region of the country. 
	
	Done

	Input
	Dataset with the supplier needs of each of the firms surveyed by the CAPIM 
	
	In Progress

	Problems/Solutions
	No problems were faced in this activity. 

	Results/ Project Performance
	Inputs and outputs necessary for the completion of this activity were done on time. 

	
	

	1.3.2
	Construction of a series of indicators to evaluate the structural conditions of the principal industrial manufacturing regions of the country. 
	September 2013
	November 2013
	
	In Progress

	
Achievements and findings: The team developed various products that now are useful as inputs for the elaboration of the indicators to use in the MRAI. The construction of the Industrial Parks in Mexico dataset, the Manufacturing Industry dataset, the dataset with the firms located in each park from the AMPIP, the methodology designed to identify the drivers that firms have to relocate their production plants and the one-on-one interviews conducted during the last quarter are valuable tools that enable CIDAC to define the appropriate variables for each indicator. 
With these tools, the team works in completing the indicators to elaborate the MRAI. C

	Input
	Construction of the Industrial Parks in Mexico dataset 
	Done
	 

	Input
	Construction of the Manufacturing Industry dataset (with the main economic variables) 
	Done
	 

	Input
	Final document on CIDAC’s Methodology of Industrial drivers for production re-shifting
	Done
	

	Input
	One-on-one interviews with key actors 
	Done
	 

	Problems/Solutions
	No problems were faced in this activity. 

	Results/ Project Performance
	Inputs and outputs necessary for the completion of this activity were done on time. 
 




SUMMARY OF ACTIVITIES TO BE DEVELOPED FOR THE COMING QUARTER
(October 1st to December 31tst)
The next quarter will focus on the completion of activities of the third stage of the project. Analysis from the quantitative data gathered before will be done during the third stage of the project.. Once this is finished, results of the MRAI will be announced according to the communication strategy previously ageed. Particularly, the following intermediate results and activities will be completed:

IR 1.3 Development of a quantitative analysis to complement and strengthen the assessment of the level of competitiveness of selected industrial clusters in the country, and its current socio-economic and infrastructure context.

	ID
	Activity
	Start Date
	Due Date

	
	
	
	

	1.3.1
	Carrying out data analysis of sectorial products, productivity, trends, employment and labor force characteristics of municipalities where selected industrial clusters are present.
	September 2013
	November 2013

	1.3.2
	Construction of a number of indicators to assess the structural conditions of the main industrial zones in the country.
	September 2013
	October 2013

	1.3.3
	Develop MRAI methodology. 
	October 2013
	November 2013

	1.3.4
	Develop an analysis of the results of the Index and make suggestions for public policies that promote the competitiveness of selected industries.
	September 2013
	November 2013

	1.3.5
	Develop, edit, and print main report.
	December 2013
	January 2014



TRAINING AND CAPACITY BUILDING 
Following CIDAC´s Institutional Framework, since March 1st, 2013, each team member has been monitored and evaluated on a monthly basis. Project Manager Rafael Ch has conducted a particularly extensive follow-up meeting with the project´s staff with the purpose of finding potential or existing obstacles and barriers for efficiency, productivity or lack of rigorous methodology and analysis assessments. Follow-up meetings have proved successful as to give detailed feedback for the Senior Researcher, Junior Researcher and Research Coordinator of the project. On the other hand, the Project Manager held a meeting with CIDAC´s General Project Manager, Rafael Gutierrez, and CIDAC´s General Director, Veronica Baz, with the aim of presenting the project development and advance as well as to receive feedback regarding the project´s management and time completion. Finally, during the last days of September, CIDAC did general evaluations to all the researchers and members of the team. On October, feedback will be provided to each member with the goal of improving activities carried out.
 

MEXICO´S RESHORING ATTRACTION INDEX PROJECT TIMELINE

The MRAI project is divided into five major stages: (1) Selection of key industrial activities and clusters (March – April 2013); (2) Generation and processing of quantitative and qualitative data (May – July 2013); (3) Construction and analysis of the MRAI (August – December 2013); (4) Creation of web-based tools (January 2014); and finally, (5) Promotional and diffusion campaign targeted to key selected influencers and stakeholders (January – February 2014). In order to expand the quantitative and qualitative information of the project, particularly to cover a larger number of players that will positively impact the project’s quality and increase the ratio impact/cost of the project, the second phase of data generation and processing will continue until the month of September. However, this does not affect the total project time and, at the same time, increases the influence/impact of the project. These stages can be clearly identified in the following table:

	Activity
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb

	Carrying out surveys of key national and international stakeholders involved in the reshoring of the manufacturing industry from China to Mexico. 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	One-on-one meetings/interviews with key national and international stakeholders linked to main industrial clusters in Mexico, in order to identify advantages and opportunities of these areas. 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Surveys for specific decision-makers related to the creation of public policies and basic public services.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Analysis of databases concerning sectorial output, productivity, trends, employment and workforce characteristics of municipalities within selected industrial clusters. 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Construction of a series of indicators to assess the structural conditions of the main manufacturing and industrial areas in the country. 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Elaboration of the methodology of MRAI Mexico´s Reshoring Attraction Index.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Result analysis of the Index and elaboration of public policy suggestions to promote the competitiveness of the selected industrial hubs.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Elaboration, edition and printing of main report.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Development of a micro website for MRAI. 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	If there are successful collaborations with the Federal Government, include the project´s website on ProMexico and the Ministry of Economy´s websites.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Logistical preparation and implementation of a launching event where the report and web site of Mexico´s Reshoring Attraction Index is publicly presented, giving way to a promotional campaign in traditional media.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Diffusion campaign on the Index and its main findings. 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Conduct several mini-presentations of the Index main conclusions in industrial chambers related to manufacture. 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	The printed document will be sent to an array of pertinent recipients across the country, encouraging them to review the document’s findings.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 





[bookmark: _MON_1402041185][bookmark: _MON_1402037909]Appendix A. In-depth Interview List
	Place (Municipality)
	Name
	Position

	Cuautitlán Izcalli, State of Mexico
	Sandra Solís
	Regional Manager, Prologis

	Mexico City
	Claudia Ávila Connelly
	Executive Director, AMPIP

	Mexico City
	José Zozaya
	President of the American Chamber of Commerce Mexico

	Mexico City
	Oscar Morales Estrada
	Director of Business Centers of COPARMEX

	Mexico City
	Jorge Mario Martínez
	International Trade and Industry Unit Chief at CEPAL Mexico

	Mexico City
	Francisco Funtanet Mange 
	President of Concamin

	Mexico City
	Luis Gutiérrez
	Executive Director for Latinamerica, Prologis

	Mexico City
	René Mendoza
	Creator of CAPIM

	Mexico City
	Ernesto Hernández
	CEO General Motors Mexico

	Mexico City
	Miguel Angel Toro Hernández
	Government Relations Director, Caterpillar Mexico

	Mexico City
	Lorenzo Berho
	President Vesta

	Mexico City
	Esteban Pedraza
	Director of Grupo Nacional Inmobiliario

	Mexico City
	José Luis Ceballos
	General Director of the SoftLanding Group Mexico

	Garza García, Nuevo León
	Gerardo Hinojosa
	General Director of CIESA Group

	Guadalajara
	Marcelo Margain
	Regional Manager, Hines

	Guadalajara
	Juan Fernández
	Regional Manager, Prologis

	Guadalajara
	Jorge Suárez
	President of the APIEJ

	Irapuato
	Gilberto González
	Manager Parque Tecnoindustrial Castro del Río

	Mérida
	David Alpizar
	Secretary of Economic Development of the state of Yucatán

	Mérida
	
	Regional Manager in Sonora, The Offshore Group

	Mexicali
	Francisco Fiorentini
	Manager of Parque Industrial Mexicali

	Mexicali
	Jaime Roberts
	President IAMSA Group and President of AMPIP

	Monterrey
	Rolando Zubirán
	Undersecretary of Investment and Trade of the state of Nuevo León

	Monterrey
	Federico Cantú
	Regional Manager (in Ciudad Juárez and Monterrey), Prologis

	Monterrey
	Claudio Zambrano
	Regional Manager, FINSA

	Puebla
	Roberto Moya
	Secretary of the Treasury of the state of Puebla

	Querétaro
	Marcelo López Sánchez
	Secretary of Sustainable Development of the state of Querétaro

	Querétaro
	René Jasso
	General Manager of Parque Industrial Querétaro 

	Querétaro
	Mauricio Solana
	Regional Manager Advance Real Estate

	Querétaro
	Jorge Gutiérrez de Velasco
	Principal, UNAQ

	Silao
	Rafael Jaime Torres Ramos
	General Manager Guanajuato Puerto Interior

	San Luis Potosí
	Gerardo Bocard
	Manager Parque Industrial Milennium

	Tijuana
	Elías Laniado
	Regional Manager, Vesta

	Toluca
	Guillermo Briones
	Regional Manager, Vesta



Appendix B. Selected Municipalities and Industrial Parks

	STATE
	MUNICIPALITY/CITY
	PARK NAME

	Baja California
	Mexicali
	Parque Industrial Mexicali

	Baja California
	Mexicali
	Parque IAMSA

	Baja California
	Tijuana
	Prologis

	Baja California
	Tijuana
	Vesta

	Baja California
	Tijuana
	El Florido Industrial Park

	State of Mexico
	Cuautitlán
	Prologis

	State of Mexico
	Cuautitlán
	O'Donell Cross Dock Cuautitlán

	State of Mexico
	Cuautitlán
	CPA Properties

	State of Mexico
	Toluca
	Vesta

	State of Mexico
	Toluca
	Parque Toluca 2000

	Guanajuato
	Irapuato
	Castro del Río Techno-industrial Park

	Guanajuato
	Silao
	Guanajuato Puerto Interior

	Jalisco
	Guadalajara
	Prologis

	Jalisco
	Guadalajara
	Hines

	Jalisco
	Guadalajara
	San Jorge

	Nuevo León
	Apodaca
	Prologis

	Nuevo León
	Apodaca
	GP Desarrollos

	Nuevo León
	Apodaca
	CIESA

	Nuevo León
	Guadalupe
	FINSA

	Querétaro
	El Marqués
	Parque Industrial Querétaro

	Querétaro
	El Marqués
	Parque Industrial Advance Real Estate

	Querétaro
	Querétaro
	Aerotech

	Querétaro
	Querétaro
	Vesta Aeroespacial

	San Luis Potosí
	San Luis Potosí
	Parque Industrial Milennium

	Yucatán
	Puerto Progreso
	Parque Industrial Progreso
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[bookmark: _Toc226074414][bookmark: _Toc243926761]Third quarterly report’s executive summary
The third quarterly report provides information regarding the activities that took place from July to September 2013. In particular, the ones concerning activities 1.3, 1.4 and 1.5, which are mainly intended to design a methodology to track the implementation progress and to create a set of indicators and standards that will be used for comparison. These activities were intended to accomplish the goals of Objective 1. 
In short, three main activities took place: (1) Meetings with civil society organizations and experts on the criminal system reform, in order to certify indicators and standards; (2) Organization and analysis of the information obtained from institutions that form the criminal law system, both in local and federal stages; and (3) Writing the final draft of results found. 
The third quarterly report also provides information regarding the administrative activities and a summary of the following activities for the next quarter and its expected results. 
[bookmark: _Toc243926762]PROJECT’S SUMMARY: CONTEXT, GOAL, OBJECTIVE AND BENEFICIARIES.

Although Mexican authorities have already taken the first steps towards a new criminal justice system, there are still legislative, operational and financial delays, as well as a major cultural resistance to overcome, but overall, an important information gap remains and, therefore, there is a lack of understanding in the use of the new tools provided by the reform and their possible benefits towards the protection of human rights and a strengthening of the rule of law. 
Therefore, the main goal of “Colectivo Justicia” is to contribute strengthening the implementation of the criminal justice reform through its socialization and promotion. In this regard, CIDAC has identified three main objectives which seek to create social support for a better implementation of the new criminal justice system: 1) Promote an independent measurement of the implementation process for the new criminal justice system; 2) Develop an outreach campaign to raise awareness and understanding among civil society organizations regarding the implementation of the new criminal justice system, and, 3) Promote, by providing accurate information, the informed participation of civil society organizations in the new criminal justice system’s implementation process. 
In order to do so, CIDAC will execute several activities seeking to develop capacities regarding access to information, communicate the progress and quality of the process, and encourage civil society organizations’ participation to identify good practices, obstacles and solutions in the topic. All of these with the purpose of contributing in the decision-making process in the implementation and operation of the new criminal system. 
[bookmark: _Toc243926763]SUMMARY OF ACHIEVEMENTS-COLECTIVO JUSTICIA
JULY 1st – SEPTEMBER 30th 2013 
In this period of time, several important achievements were made in order to create a methodology and define its indicators and standards. The processing and classification of the information gathering has finished, as well as the evaluation and validation of methodology, indicators and standards among experts and civil society organizations. For that purpose, several work meetings took place during August and September. 
It is important to notice that USAID collaboration was crucial in order to arrange meetings with international social organizations, in order to present the project and create bonds among projects. 
One of those meetings included Management Systems International (MSI), while others involved both the International Republican Institute (IRI) as well as the National Democratic Institute (NDI). USAID personnel were present in all of these meetings. Finally, several meetings with SETEC were also held, in order to communicate the project’s goal and expected results, as well as to initiate a collaborative relation with CIDAC and the authorities in charge of the implementation process. As part of this effort, CIDAC participated in an event organized by SETEC named “Civil Society Organizations Collaboration Program”, which took place on July 18th 2013. 
As already mentioned, the systematization and analysis of the information ended.  Several documents were created in order to classify the available information by topic and institution. 
It is important to mention that several formal invitations were made to 12 Mexican states asking them to get involved with the project by providing information. Most of them responded positively. In the specific case of Mexico City, an agreement was signed between CIDAC and the Professional Formation Institute of the General Attorney’s office. 
In addition, the writing process of the Findings Report began. The Finding Reports’ purpose is to communicate the most outstanding milestones and flaws of the implementation and operation process of this new criminal system. 
Regarding administrative issues, during the reported period weekly meetings among CIDAC’s team took place with the goal of identifying possible delays in planned activities. Simultaneously, there has been a meticulous record of all hours that have been dedicated to the project and its subsequent results, administrative actions, coordination and economic issues, planning and organization of events, as well as communication with interested civil society organizations.
[bookmark: _Toc243926764]Technical activities developed

JULY 1st – SEPTEMBER 30th, 2013 
The following section contains information related to the specific activities that took place during the period. 
Intermediate Results and Activities in Objective 1 
[bookmark: _Toc226074420]Result 1. Obtain quantitative and qualitative information to contribute with the measurement using a set of indicators, standards and methodology. 
	ID
	Activity
	Due date

	1.3
	Activity C – Validation of indicators, standards and methodology.
	July 2013
FINISHED

	1.4
	Activity D – Evaluation of the quantity and quality of available information, using the methodology, standards and indicators developed by CIDAC.
	August 2013
FINISHED

	1.5
	Activity E – Elaborate a findings report and database.
	September 2013
ONGOING








In order to accomplish Activity 1.3 Validation of indicators, standards and methodology, CIDAC implemented the following activities: 
1. Validation of indicators, standards and methodology

A workshop was organized on August 16th 2013. During the workshop the methodology was presented. Twenty-nine civil society organizations were invited to the workshop and each one of them was able to have their saying and provide observations and suggestions regarding the indicators and methodology. Several experts also attended the event and were able to express their opinion. The observations and suggestions were useful to modify some indicators, as well as to include some overlooked issues. You can consult the following details of the workshop in Annex 1: 
1. Workshop’s schedule for the presentation of the COLECTIVO JUSTICIA Project’s methodology;
2. List of participants; 
3. Presentations and comments from participants; 
4. Survey (basis for Project’s indicators).
At the end of the workshop, an assessment of the event was carried out. A scheme to evaluate the achievement of objectives as well as the workshop’s organization was sent via e-mail. The answers to the questions are below:

QUESTION 1.  Did you find the information shared during the event useful to increase your knowledge regarding the new criminal law system? 

 
QUESTION 2. After receiving the information shared in the event, your position regarding the new system: 


QUESTION 3. The information and opinions shared during the event, will be useful in order to influence your future decisions or position? 

QUESTION 4. Do you wish to receive information concerning the new criminal system via e-mail? 

 
QUESTION 5. If you wish to add some comments or suggestions, feel free to do so:
· CIDAC’s work will be really useful in order to gather all the national stakeholders (even though they are not a large collective) to coordinate and use each other’s strengths with the aim of contributing for the achievement of the reform by 2016. The coordination of stakeholders is essential for a faster progress in the reform process. 
· Congratulations for the effort you´ve made in order to establish a common methodology. However, it is necessary to keep on going and involve more civil society organizations. 
· We would appreciate if CIDAC would share the presentation (or a document) regarding the methodology and indicators. That way that document could be used as a basis for future discussions. 

In order to share experiences and coordinate actions that would easen the methodology’s elaboration, CIDAC organized several meetings among the following organizations: 

	Meeting
	Date
	Assistants
	Topics

	INSTITUTO DE JUSTICIA PROCESAL PENAL. A.C. FROM THE OBSERVATORIO CIUDADANO DEL SISTEMA DE JUSTICIA  PENAL

	08-26-13
	Ana Dulce Aguilar 
Armando Islas
Carlos de la Rosa
Paulina Sánchez
	Pre-trial Services and precautionary measures

	CIUDADANOS POR UNA CAUSA COMÚN
	08-27-13
	Eduardo Arriaga
Edgar Baltazar
Armando Islas
Carlos de la Rosa
Paulina Sánchez
	Evaluation of trust in police control

	INSTITUTO MEXICANO DE DERECHOS HUMANOS Y DEMOCRACIA FROM THE OBSERVATORIO CIUDADANO DEL SISTEMA DE JUSTICIA PENAL
	08-28-13
	Michaela Telepovska
Edgar Cortez
Armando Islas
Carlos de la Rosa
Paulina Sánchez
	Baseline assessment in specific entities

	MÉXICO EVALÚA

	10-02-13
	Marco Fernández
María Novoa
Armando Islas
Carlos de la Rosa
Paulina Sánchez 
	México Evalúa institutional projects related criminal justice

	RENACE
	09-06-13
videoconference
	Alejandra Bocardo 
Mariana Franco
Martín Carlos  Sánchez
María Novoa
Carlos de la Rosa
Paulina Sánchez
	Observatory in federal and methodology

	INSTITUTO DE ESTUDIOS DEL PROCESO PENAL  ACUSATORIO

	09-05-13
	José Héctor Carreón 
Héctor Carreón Perea
Armando Islas
Carlos de la Rosa
Paulina Sánchez
	Specialized training in criminal law matters




With these meetings, several agreements between CIDAC and other civil society organizations were celebrated: 
1. All organizations agreed to share information with CIDAC, particularly the one that could be useful in the elaboration process of the products. 
2. The Criminal Procedure Justice Institute (Instituto de Justicia Procesal Penal A.C.) agreed to share the indicators they have used to measure the implementation process at local levels, as well as some international documents used to create these indicators. 
3. The organization of Citizens for a Common Cause (Ciudadanos por una Causa Común, A.C.) agreed to collaborate with CIDAC to design two questions, which may be included in the annual survey they make among police officers, with the purpose of measuring the degree of knowledge regarding the new criminal system.
4. The organization RENACE agreed to share information regarding their methodology, in order to find coincidences. 
5. The Institute for Studies of the Criminal Procedural Process (Instituto de Estudios del Proceso Penal Acusatorio, A.C.) agreed to validate CIDAC’s content, specially the one referring to normativity. 

In addition, CIDAC held meetings among experts on specific topics. The first meeting addressed the issue of criminal sanctions in the context of the accusatory penal system. The chosen expert was Dr. Miguel Sarre and the event took place on September 19th, 2013. Other meetings and appointments addressing diverse issues will take place over the next weeks.
CIDAC has consistently taken part in several events organized by civil society organizations involved in the criminal law system reform. Specifically, CIDAC participated in a meeting organized by the Oral Trial Network in order to communicate the project and asked them to join the effort made by CIDAC.
Moreover, CIDAC formally asked SETEC for support in quantitative and qualitative information regarding the implementation process and the operation of the new criminal law system. CIDAC and SETEC had a couple of meetings through which SETEC agreed to share as much information as possible. These meetings were also used to communicate some aspects concerning the methodology and indicators in order to seek for possible means of cooperation. 
Finally, specialized literature regarding the implementation of criminal system reform was reviewed, in order to strengthen the methodology. In particular, documents published by the Centre for Justice for the Americas, and the Justice in Mexico Project of the Trans Border Institute.
Activity 1.4 Evaluation of the quantity and quality of available information, using the methodology, standards and indicators developed by CIDAC: 
A scheme of control and monitoring was designed to assess unto what extent the information obtained was responding to Project and methodology’s needs. The information was processed and classified according to the guidelines of the methodology, indicators and defined standards. At the same time, the definition of indicators and standards was continued based on real information. 
As part of the development of the methodology, a set of references were made according to the degree of development of each of the indicators defined, both in the conditions as well as in the enabling field of the new criminal law system. 
Activity 1.5 Elaboration of a final findings’ report and a database containing data obtained during the research process. 
CIDAC is currently in the writing process of the final Findings Report and creating a database with all the information obtained, in order to make it available to all interested civil society organizations and authorities.
Several findings have been identified, mainly those regarding institutional reorganization, information technologies and normativity (criminal procedure codes, laws of execution of penalties and alternative justice laws) from 12 states that are already operating the new criminal law system. With regard to constraints, findings have been made regarding the acts and operation of political coordination authorities, their technical institutions, as well as the planning of the implementation process and the financial resources allocated to accomplish the process. 
[bookmark: _Toc243926765][bookmark: _Toc370026211]
aCtivities Planned for this period which could NOT BE COMPLETED 

As part of the validation and development of indicators, it was considered to visit some states in order to track the implementation process and the operation of the new criminal law system. The initial strategy included several trips in order to obtain information directly from the responsible authorities and identify civil society organizations that could be interested in the topic. Nevertheless, some unforeseen factors forced CIDAC to redirect the strategy. For example, there is not enough information and some institutions answer to information requests were not fast enough. Therefore, CIDAC decided to postpone the visits to the states. Visits will take place afterwards in order to make them much more productive and useful for the project as well as for the authorities and civil society organizations. 

[bookmark: _Toc370124152]summary of activities planned for the COMING quarter 

Intermediate Results and Activities in Objective 1.
Result 1. Obtain quantitative and qualitative information to contribute to the measurement through the elaboration of a set of indicators, standards and methodology.
	ID
	Activity
	Due date

	1.5
	
Activity- E. Elaborate a findings report and database.
	September - October
2013

	1.6
	
Activity- F. Dissemination of indicators, standards, and methodology designed for civil society organizations use.

	November – 2013-March
2014










[bookmark: _Toc370124153]training and capacity building 

Both the Project Manager and Coordinator shared their experiences to develop capacities among CIDAC’s team in order to gather information, assess its quality, identify the different means of access to public information, as well as the classification and organization of information received by institutions according to the source and type of response. Also, analytical capacities were developed among members of the team in order to be able to recognize, according to the thematic areas set out by the methodology, the quality of the data.

[bookmark: _Toc226074416][bookmark: _Toc370124154]project’s timeline

During the first year of the project several actions will take place in order to find and communicate a clear and comprehensible picture of the implementation process’ state, which deals with system quality, and is expected to produce several benefits for the criminal system users. During this stage of the project, CIDAC will be able to offer suggestions and recommendations, and therefore contribute to the improvement of the implementation process both at local and federal levels.	

Taking this into account, during the first stage of the Project (March-June) we advanced in elaborating tools that will enable us to find out the progress in the implementation process. CIDAC is currently designing a methodology to operate the measurement tools, along with civil society organizations. A Findings Reports is being written as well as a database with the information gathered throughout the process. 

The progress of the Project is going according to plan. It is expected that the Findings Report and the Methodology will be finished by the last days of November.


	ID
	Activity
	2013
	2014

	
	
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb

	1.1
	Activity- A Construction of progress and quality indicators, as well as standards. 
	
	
	
	
	
	
	
	
	
	
	
	

	1.2
	Activity- B. Design a methodology to operate these measurement tools along with civil society organizations.
	
	
	
	
	
	
	
	
	
	
	
	

	1.3
	Activity- C. Validation of indicators, standards and methodology.
	
	
	
	
	
	
	
	
	
	
	
	

	1.4
	Activity- D. Evaluation of the quantity and quality of available information, using the methodology, standards and indicators developed by CIDAC.
	
	
	
	
	
	
	
	
	
	
	
	

	1.5
	Activity- E. Elaborate a findings report and database.
	
	
	
	
	
	
	
	
	
	
	
	

	1.6
	Activity- F. Dissemination of indicators, standards, and methodology designed for civil society organizations use.
	
	
	
	
	
	
	
	
	
	
	
	


[bookmark: _Toc243690528]


[bookmark: _Toc370124155]ANnex

1. Workshop’s schedule for the presentation of the methodology of the project COLECTIVO JUSTICIA 
	8.30-9.00am 	
	- Registration

	
	

	9.00-9.30am		
	-Project’s outline (Verónica Baz- María Novoa)

	9.30-10.15am 	
	-Methodology’s outline (María Novoa y Cristián Hernández)

	10.15-10.30am	
	-Observations by Magaloni

	10.30-11.45am
	-Questions and answers session

	
	

	10.45-11:00am
	- Coffee break

	
	

	NGOS’ PRESENTATIONS REGARDING THEIR OWN MEASUREMENT SYSTEMS *

11:00-12:30
· Renace
· México Evalúa
· Oral Trial Mexican Institute 
· Criminal Procedure Justice Institute
· Public Security and Justice Administration Citizen Council (Mexico City)
· Citizens for a Common Cause 
· Criminal Justice System Citizen Observatory 

12:45-2:15
· Institute for Studies of the Criminal Accusatory Process
· Stop Kidnapping Association 
· Mexico United against Crime 
· Public Security and Justice Administration Citizen Council  
· Strategic Projects 
· Justice Citizen Observatory
*5 or 10 minutes per institution














2. List of participants
Participants Methodology Workshop, August 16th. 
	 
	Asisstant
	Institution

	1
	Alejandro Quintana
	Institute for Security and Democracy - INSYDE

	2
	Alejandro Corona 
	Criminal Justice System Citizen Observatory 

	3
	Ana Aguilar
	Criminal Justice Procedure Institute 

	4
	Dra. Ana Laura Magaloni Kerpel
	Center for Research and Economic Teaching (CIDE) 

	5
	Óscar Aguilar Sánchez 
	Strategic Projects  

	6
	Mtro. Carlos Mendoza 
	Strategic Projects 

	7
	Carlos Ríos
	MSI

	8
	Mtro. Edgar Baltazar
	Citizens for a Common Cause 

	9
	Lic. Elías Kuri Terrazas
	Enlighten Mexico Association 

	10
	Cecilia Real
	USAID

	11
	Mariana Franco
	Renace, A.C.

	12
	Alejandra Bacardo
	Renace, A.C.

	13
	Lic. Homero Tapia Pérez
	Mexico United against Crime  MUCD

	14
	Lic. Jorge Luis Montes Cervantes 
	Reintegrate 

	15
	Lic. José Henio Plascencia Hernández
	Public Security and Justice Administration Citizen Council (DF) 

	16
	Mariana Cendejas
	Citizen Observatory 

	17
	Mtro. José Héctor Carreón Herrera 
	Institute for the Study of the Criminal Accusatory Process 

	18
	Mtro. Héctor Carreón Perea
	Institute for the Study of the Criminal Accusatory Process

	19
	Lic. Carlos Martín Sánchez 
	Renace, A.C.

	20
	Michaela Telepovska
	Criminal Justice System Citizen Observatory 

	21
	Orlando Camacho
	Mexico SOS

	22
	Paola Cicero 
	México Evalúa, A. C.

	23
	Patricio Gajardo
	International Republican Institute  

	24
	Vania Pérez
	Citizen Observatory 

	25
	Virginia Martínez 
	MSI

	26
	Lic. Cecilia López García 
	Enlighten Mexico 

	27
	Rocío Álvarez
	National Democratic Institute  for International Affairs 

	28
	Mara Torres
	National Democratic Institute  for International Affairs 

	29
	Arlen Ramírez 
	National Democratic Institute  for International Affairs 













3. Proposed evaluation model


Implementation rhythm
Conditions
The amount and quality of the system‘s response is reasonable 
The processes and cases are solved in a reasonable time 
The judicial sentences are properly executed 
Institutions personnel is motivated and trained
Full and agile legal framework 
Diffusion and promotion is effective and wide-ranged. 
Management structures and models are adapted to the accusatory system. 
Appropiate and interconnected IT 
Infrastructure and functional equipment 
Coordination and information flow 
Institutional Symmetry
Citizen involvement 
Results
Enablings
Learning, redesign and innovation














The new system has political backup 
The new system has citizen support 
The new system users are satisfied 
New System Impact














4. Participant’s presentations and comments 
Civil society organizations were able to present their own projects regarding the new criminal law system. Some of the comments are shown next: 
	Organization 
	What did they mention?

	Criminal Procedure Justice Institute.

	An Open Society Project named “Presumption of Innocence Project” 

They focus and pre-trial services: precautionary measures and technical defense 
· Effective criminal defense: from the point of view of investigation 
· Precautionary measures 

They assist teenagers and adults in Morelos, Puebla, Baja California and Hidalgo. 

They are part of the so-called Latin America Previous Justice Network.  

They develop indicators regarding the execution of sentences. 


	Criminal Justice System Citizen Observatory 

	They are integrated by 4 organizations: the Criminal Procedure Justice Institute, the Mexican Commission for the Defense of Rights, Así Legal, and the Mexican Institute for Human Rights and Democracy.. 

From 2008 all of them have focused in the study of the new criminal system. 

The objective they seek is: monitoring and sharing of information.

They work 4 topics: Public defense, precautionary measures, execution of sentences and detention. 

They work in 8 states: Puebla, Campeche, DF, Michoacán, Morelos, BC, Guerrero and Oaxaca

They work mainly through interviews and surveys. 


	México Evalúa


	The importance of going further tan just measuring quantities and start focusing in results involving the whole process. 

Measure the reform in its whole scope, including execution of sanctions, alternative justice and damage reparation.  

In 2010, they created an index to evaluate the criminal system, including 5 areas with 3 elements: prosecution, police and penitentiary system. 

	Institute for the Study of the Criminal Accusatory Process. 
	Capacitation: What is the role of the Education system? Checking curricula and SETEC’s work. 

Legislative unification: There are different legal figures and institutions. Such variety makes evaluation really difficult. 

Communicate the criminal law system reform: They have a radio program in 6.60 AM in IMER. They have done 67 broadcastings to disseminate the reform. Create more communication with society and communicate in a non-sophisticated language


	Citizens for a Common Cause. 
	They have a program dedicated to strengthen polices, and since 2011 have tracked police trust evaluations. They visit several states regularly and do surveys. 

Findings:
· There is a national assessment model, but there is no homogeneity regarding its institutional design. 
· There is no bond between evaluation centers and training areas. 
· Police lack clarity regarding their role in the new system.
· They have serious confusions regarding the acceptance process. 
· They don’t evaluate performance, only trustworthiness. In some cases there are no recorded files. 
· There is not career plan. The mechanism does not proceed. 


	Enlighten Mexico 
	Serious difficulties to obtain information. 
.They visited Aguascalientes and Veracruz because those were the states with the largest gap in the implementation process. 
They achieved to create coordination meetings but they have not been constant. 


	REINTEGRATE
	30 years working. 
They help the accused through all the stages of the process. 
They seek to protect the due process of law and the use of alternative sanctions. 


	Strategic Projects
	They were created more than 10 years ago. 
They said a lack of information prevails, one that is directed to users or potential users of the system. It is important to register and brief good practices to identify what has worked and what hasn’t in the states.
 

	RENACE

	They presented their own methodology, based in the work done by SETEC. 
They don’t cover operation, only the implementation phase of the process. 
They define their standards and indicators through literature and observing good practices. 
They use a binary method and their reports inform about the degree of advance in the implementation process of their state. 


	Public Security and Justice Administration Citizen Council (DF) 

	They’ve been working for 6 years in the creation of content regarding public security and justice. 
They are integrated by 25 counselors (civil society, entrepreneurs, etc) 
They create mechanisms for citizen to denunciate crimes. They have a large variety of mechanisms to help people access justice. 






5. Survey (basis for the project’s indicators) 
At the beginning of the workshop, each participant was given a questionnaire to find out his/her knowledge on some of the content that would be presented, mainly on the role of civil society as an engine of implementing criminal justice reform in Mexico and general aspects of the adversarial criminal process. The results were presented at the end of the meeting.
[image: ]Civil society HAS
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Yes No

1. Do you believe this event contributes to raise awareness on consumer and competition policies? 20 0

2.Was this event useful to receive new information and opinions on this subject? 20 0

3. Do you receive frequently information from CIDAC´s Network of Competition and Regulation?  13 7

4. If you wish to add any comment or suggestion, please feel free to do so. Your opinion is of 

utmost importance for us. Your feedback is very valuable.

Comments: 

Thank you greetings, success

Congratulations. A great contribution in this field, different approaches allowing to have a bigger picture and open-up a debate 

in competition policies 

Very good, congratulations for the event 

I suggest to extend the invitation to this kind of events to a larger audience

Congratulations. It is really good to have this forum to debate in these particular matters.

Congratulations, I think the selected topics are in the pipeline and I would like to continue participating in your events. 

01-oct-13
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Yes No

1. Do you believe this event contributed to raise awareness on collective actions? 33 0

2. Would you be interested in participating in another collective action workshop? 31 2

3. Would you recommend this workshop to other lawyers? 32

4. Do you receive frequently information from CIDAC´s Network of Competition and Regulation?  13 19

5. If you wish to add any comment or suggestion, please feel free to do it. Your opinion is of utmost 

importance for us. Your feedback is very valuable.

Comments: 

I think these events should be also organized in other states of the Republic, not just in D.F.

Thank you for the invitation and congratulations for the event. Perhaps for the next events, it would be more convenient a 

schedule that allow us to go first to the office.

26-sep-13

I think dealing with innovative topics is an excellent idea. I understand that at the beginning only laywers will be involved, but 

consumers will follow. By exercising the right actions, a new consumer culture will begin, However, currently, what is the 

opinion of companies and service providers? 

I would like to know how can I contribute to your association by carrying on a research and contribute to the legal science. 

Thank you 

Good presentations and very good hosts 

Very interesting course and very good supporting documents

Speakers should read less the papers 

This kind of events are a great contribution not only for experts, but for the general public and for Mexico.  Congratulations

Excellent, very interesting speakers. I am greatful for the opportunity to expand my knowledge with the speakers's knowledge 

in this topic. I congratulate CIDAC for the organization and I acknowlege its social contribution. It is admirable its commitment 

for developing capacity building. Congratulations and thank you.

Congratulations for the event. I am particularly interested in environmental law, I think there is a window of opporutnity for 

forthcoming events.

Congratulations for your commitment, please continue with your job. Success

I suggest to make shorter breaks

Class actions in environmental issues

I am a professor at UNAM. I would like this workshop to be taught to undergraduate students. Is it possible to recieve CIDAC's 

support for this matter? 
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1. Do you believe this event contributes to raise awareness on collective actions? 18 0

2. Would you be interested in participating in another collective action workshop? 17 1

3. Would you recommend this workshop to other civil society organizations? 18 0

4. Do you receive frequently information from CIDAC´s Network of Competition and Regulation?  6 12

5. If you wish to add any comment or suggestion, please feel free to do it. Your opinion is of utmost 

importance for us. Your feedback is very valuable.

Comments: 

Congratulations for this workshop. 

I wish I could have the opinion of the other players in this topic. Send a list of the civil society organizations working in this 

field. 

Congratulations for the event

Thank you very much for contributing to build a better informed society. I would have preferred to know the schedule and 

program more in advance.

Congratulations for this workshop. Thank you

30-sep-13
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TITLE MASS MEDIA DATE TYPE AUTHOR RESEARCHER MONTH

Las reformas en materia de competencia en los sectores de 

telecomunicaciones y radiodifusión: evaluaciones iniciales Abogado Corporativo

Julio/Agosto / 

2013 artículo Xavier Ginebra Serrabou Xavier Ginebra Serrabou julio / agosto

Nuestra inseguridad energética Animal Político 14/08/2013artículo Luis Serra Luis Alberto Serra Barragán agosto

¿Y las energías renovables qué? Animal Político 11/09/2013artículo Luis Serra Luis Alberto Serra Barragán septiembre

El petróleo, ¿nos define como mexicanos?, no, eso es un mito CNN México 13/09/2013entrevista Luis Serra Luis Alberto Serra Barragán septiembre

Denuncian trabasa la competencia El Norte 08/07/2013cita Verónica Gascón Ana Lilia Moreno julio

Exigen más `dientes` para reguladores Reforma 10/07/2013entrevista Alejandra López José María Lujambio julio

Ven laxitud en resolución de la CFC sobre exclusividades El Economista 14/07/2013cita Claudia Tejeda Xavier Ginebra julio

Pemex es un barril sin fondo, advierte el Imco El Occidental 18/07/2013cita Yazmín Zaragoza Miguel Ángel Toro julio

Pemex es un barril sin fondo, advierte el Imco El Siglo de Durango 18/07/2013cita Yazmín Zaragoza Miguel Ángel Toro julio

Pemex es un barril sin fondo, advierte el Imco El Sol de México 18/07/2013cita Yazmín Zaragoza Miguel Ángel Toro julio

Pemex es un barril sin fondo, advierte el Imco La Prensa 18/07/2013cita Yazmín Zaragoza Miguel Ángel Toro julio

Pemex es un barril sin fondo, advierte el Imco El Sol de Puebla 18/07/2013cita Yazmín Zaragoza Miguel Ángel Toro julio

CFC frena fusión Comex Sherwin El Economista 19/07/2013artículo Claudia Tejeda Xavier Ginebra julio

Se rezaga México en reservas de crudo Reforma 22/07/2013artículo Alejandra López José María Lujambio julio

Se rezaga México en reservas de crudo Medios México 22/07/2013artículo Alejandra López José María Lujambio julio

Se rezaga México en reservas de crudo Síntesis Informativa 22/07/2013artículo Alejandra López José María Lujambio julio

Se rezaga México en reservas de crudo Mural Jalisco 22/07/2013artículo Alejandra López José María Lujambio julio

Protección de datos personales: ¿un derecho humano? El Mundo del Abogado 31/07/2013artículo Xavier Ginebra Serrabou Xavier Ginebra Serrabou julio

¿Reforma energética ‘olvida’ el shale gas? 24 horas 05/08/2013artículo Francisco Muciño José María Lujambio agosto

Pierde la CFE 75% de su patrimonio El Financiero 06/08/2013artículo Sergio Meana Miguel Ángel Toro agosto

Energía eléctrica, un reto para México: CIDAC Once Tv 08/08/2013entrevista Adrián Díaz Luis Alberto Serra Barragán agosto

Energías renovables, vitales en la reforma energética: CIDAC Once Tv 10/08/2013entrevista Adrián Díaz Luis Alberto Serra Barragán agosto

México es inseguro energéticamente; necesaria política de desarrollo: CIDAC. Grupo Fórmila 11/08/2013entrevista Jaime Nuñez Luis Alberto Serra Barragán agosto

Peña Nieto se juega su principal carta de cambio con una amplia reforma 

enérgetica  El Mercurio 12/08/2013artículo Javier Méndez Araya Luis Alberto Serra Barragán agosto

“La propuesta no define reglas de transparencia” Milenio 13/08/2013artículo Nayeli González Luis Alberto Serra Barragán agosto

PEMEX debe ser libre pero no a ojos cerrados El Economista 13/08/2013artículo Lidia Arista Luis Alberto Serra Barragán agosto

Pemex ya no tendrá el monopolio en los hidrocarburos El Financiero 13/08/2013artículo Marcela Ojeda Luis Alberto Serra Barragán agosto

Reforma energética de EPN incumple expectativa Forbes México 13/08/2013artículo Luis Serra y Miguel Ángel Toro agosto

Dudan de lista de comisionados Reforma 13/08/2013artículo Carla Martínez y Verónica GascónAna Lilia Moreno agosto

Reforma Energética de EPN “incumple expectativas”: Forbes México SDP noticias 13/08/2013artículo Miguel Ángel Toro agosto

“La propuesta no define reglas de transparencia” Milenio 13/08/2013artículo Nayelli Gonzáles Luis Alberto Serra Barragán agosto

Reforma de Peña es buena pero incompleta: IMCO Milenio 13/08/2013artículo Ixchel Cisneros Y Alejandro DomínguezLuis Alberto Serra Barragán agosto

Nuestra inseguridad energética Animal Político 14/08/2013artículo Luis Serra Luis Alberto Serra Barragán agosto

Comercialización eléctrica debe estar en la reforma: CIDAC El Economista 15/08/2013artículo Karol García Miguel Toro, Luis Serra y Rafael Ch agosto

Luis Alberto Serra los puntos vitales de la Reforma Energética La Entrevista 16/08/2013entrevista Sergio Sarmiento Luis Alberto Serra Barragán agosto
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CIDAC advierte riesgos en reforma energética El Economista 21/08/2013artículo Edgar Rivera Luis Serra, Miguel Ángel Toro y Rafael Ch agosto

Finanzas Hechos Hechos Noche 26/08/2013entrevista Javier Alatorre Luis Alberto Serra Barragán agosto

Especialistas del CIDAC aseguran que Pemex no cuenta con los recursos 

económicos necesarios para explorar pozos de petróleo en aguas profundas. Hechos AM 27/08/2013entrevista Jorge Zarza Luis Alberto Serra Barragán agosto

Expertos consideran que México se ha desaprovechado la energía renovable y 

la energía eólica. Hechos AM 03/09/2013artículo Jorge Zarza Luis Alberto Serra Barragán septiembre

¿Y las energías renovables qué? Animal Político 11/09/2013artículo Luis Serra Luis Alberto Serra Barragán septiembre

Hacienda quiere candados en Pemex y CFE CNN Expansión 12/09/2013artículo Edgar Sigler y Karla RodríguezAna Lilia Moreno septiembre

Hacienda quiere candados en Pemex y CFE CNN México 12/09/2013artículo Edgar Sigler y Karla RodríguezAna Lilia Moreno septiembre

Pemex dispara ‘producción’ de burócratas CNN Expansión 13/09/2013artículo Edgar Sigler Ana Lilia Moreno septiembre

Pemex eleva en 10 años el 81% de su plantilla burocrática ADN Político 13/09/2013artículo Edgar Sigler Ana Lilia Moreno septiembre

Pemex dispara ‘producción’ de burócratas Oro Negro 13/09/2013artículo Edgar Sigler Ana Lilia Moreno septiembre

El petróleo, ¿nos define como mexicanos?, no, eso es un mito CNN México 13/09/2013entrevista Luis Serra Luis Alberto Serra Barragán septiembre

Pemex eleva en 10 años el 81% de su plantilla burocrática NSS Oaxaca 14/09/2013artículo Edgar Sigler Ana Lilia Moreno septiembre

Impuesto 'verde' encarecerá gasolinas CNN Expansión 24/09/2013artículo Edgar Sigler Luis Alberto Serra Barragán septiembre

Luis Serra, investigador del CIDAC,dio a conocer que `hemos crecido 

aproximadamente a tasas de 2.3% desde la firma del TLC `. Milenio 02/10/2013entrevista Carlos Puig Luis Alberto Serra Barragán octubre

3 Dilemas. Un diagnóstico para el futuro energético de México Miguel Carbonell . Com 09/07/2013nota Miguel Carbonell julio

3 dilemas (diagnóstico de CIDAC). Energía a Debate 09/07/2013nota julio

Garantizar energía, objetivo a buscar en reforma energética Yahoo noticias 10/07/2013nota julio

Energía, talón de Aquiles de la competitividad El Economista 10/07/2013artículo Lilia González julio

Garantizar energía, objetivo a buscar en reforma Diario Rotativo 10/07/2013artículo julio

Cidac propone replantear papel de Pemex Dinero en Imagen 10/07/2013artículo Atzayaelh Torres julio

Cidac propone replantear papel de Pemex El Siglo de Durango 11/07/2013artículo julio

La paraestatal es el motor local Onexpo 11/07/2013nota julio

Meta de la reforma, garantizar energía a futuro: Cidac La Crónica de hoy 11/07/2013artículo julio

Auge energético de EU, desafío El Economista 11/07/2013artículo Karol García julio

Se debe garantizar la energía futura: Cidac Capital de México 11/07/2013artículo julio

Se debe garantizar la energía futura: Cidac Capital de México 11/07/2013artículo julio

Lecturas obligadas La Razón México 11/07/2013cita José Manuel Herrera Verónica Baz julio

La paraestatal es el motor local Excélsior 11/07/2013nota Atzayaelh Torres julio

Replantear papel de Pemex en 
la economía mexicana: Cidac 

Oro Negro 11/07/2013nota julio

Tanteando la energética Excélsior 16/07/2013cita Yuriria Sierra Verónica Baz julio

En entrevista, Verónica Baz, directora general del CIDAC, comentó la discusión acerca del petróleo se centra en asuntos internos dejando fuero otro tipo de factores. 90.5 Imagen 16/07/2013entrevista Rodrigo Pacheco Verónica Baz julio

Considera CIDAC importante que se haga una reflexión acerca de lo que realice la paraestatalImagen Radio 16/07/2013nota Verónica Baz julio

La nómina de Pemex, el doble de la de Petrobras Milenio 17/07/2013artículo Nayeli González julio

Destacan urgencia de concretar reforma energética Criterio Hidalgo 17/07/2013artículo julio

Urge concretar reforma energética: CIDAC El Economista 17/07/2013artículo Verónica Baz julio
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Urge concretar reforma energética: CIDAC La Información 17/07/2013artículo Verónica Baz julio

Piden incluir en reforma a la CFE El Economista 17/07/2013artículo Karol García Verónica Baz julio

“Necesario”, comparar a Pemex Onexpo 18/07/2013artículo Nayeli González Verónica Baz julio

“Necesario”, comparar a Pemex Milenio 18/07/2013artículo Nayeli González Verónica Baz julio

Se dispara en PEMEX costo de pensiones El Universal 22/07/2013artículo Luis Carriles Verónica Baz julio

Se rezaga México en reservas de crudo Reforma 22/07/2013artículo Alejandra López José María Lujambio julio

Se rezaga México en reservas de crudo Medios México 22/07/2013artículo Alejandra López José María Lujambio julio

Se rezaga México en reservas de crudo Síntesis Informativa 22/07/2013artículo Alejandra López José María Lujambio julio

Se rezaga México en reservas de crudo Mural Jalisco 22/07/2013artículo Alejandra López José María Lujambio julio

3 dilemas. Un diagnóstico para el futuro energético de México: CIDAC El Oriente 22/07/2013artículo julio

Falta de expertos, otra crisis en Pemex NSS Oaxaca 24/07/2013artículo Edgar Sigler Verónica Baz julio

¿De qué sirve tanto documento acerca de nuestra tragedia petrolera? ¿Tiene sentido elaborarlos?Excélsior 02/08/2013cita Ángel Verdugo agosto

En 10 años México carecería de energía suficiente: CIDAC Kiosko mayor.com 05/08/2013artículo agosto

¿Reforma energética ‘olvida’ el shale gas?24 horas artículo Francisco Muciño José María Lujambio agosto

México, rumbo a la inseguridad energética El Economista 05/08/2013artículo Karol García agosto

Reforma energética el miércoles Punto Crítico 06/08/2013artículo Enrique Luna Portilla agosto

Barril por barril, Pemex menos productiva que otras empresas ADN Político 06/08/2013artículo Imelda García agosto

México, 4o lugar en gas shale... sin poder extraerlo El Golfo info 08/08/2013artículo agosto

Traición a la patria El Economista 12/08/2013cita Isaac Katz agosto

Los nudos de la reforma energética El Universal 12/08/2013cita Leonardo Curzio agosto

El PRD buscará ‘desgravar’ a Pemex CNN Expansión 12/08/2013artículo Edgar Sigler agosto

Paradoja: economía abierta; energía cerrada Milenio 12/08/2013artículo Bárbara Anderson agosto

5 claves para entender la crisis del sector eléctrico en México - See more at: http://www.vertigopolitico.com/articulo/20622/5-claves-para-entender-la-crisis-del-sector-elctrico-en-Mxico#sthash.OwzhLEUE.dpufVértigo Político 14/08/2013nota Elidet Soto agosto

Declive de la producción petrólera Hechos Noche 21/08/2013entrevista Javier Alatorre Rafael Ch agosto

Especialistas aseguran que México se ha quedado resagada Hechos meridiano 22/08/2013entrevista Alexandra Villavicencio Rafael Ch agosto

 La situación de la industria petrolera en México. Hechos AM 22/08/2013entrevista Jorge Zarza Rafael Ch agosto

Paga luz cara la industria Reforma 22/08/2013artículo Alejandra López agosto

Soberanía y privatización Hoy Tamaulipas 26/08/2013artículo Lorena Illoldi agosto

El pendiente financiero Expansión 30/09/2013artículo Xavier Ginebra Serrabou Xavier Ginebra Serrabou agosto

Los costos de la ineficiencia energética Forbes México 12/09/2013artículo Orquídea Soto septiembre

Estudio del CIDAC alerta: México vive emergencia energética, y la propuesta de Peña se quedó cortaSin Embargo 17/09/2013artículo septiembre

Deacero subirá switch de planta de energía en Coahuila El Economista 17/09/2013artículo Edgar Rivera septiembre

Una relación amor-odio Expansión 13/09/2013artículo Xavier Ginebra Serrabou y Ana Lilia MorenoXavier Ginebra Serrabou y Ana Lilia Morenoseptiembre

Los lineamientos del aviso de protección de datos y su constitucionalidad Abogado Corporativo 01/09/2013artículo Xavier Ginebra Serrabou Xavier Ginebra Serrabou septiembre
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VI CONFERENCIA ANUAL SOBRE mas
COMPETENCIA Y REGULA

Contenidos del Mes

3 Dilemas: Un diagndstico para el futuro energético de México

En el contexto de la discusion de una posible reforma energética en el pais,
CIDAC presenta una evaluacion de los tres principales dilemas que enfrenta
México en este ambito: a revolucion norteamericana del shale oily el shale gas;
Ia simbiosis entre Pemexy el Estado mexicano; y los riesgos de concentrar la
inversion s6lo en petroleo. Este documento consttuye un instrumento de analisis
que contempla tanto Ia evolucion histérica como la situacién actual del sector,
sentando las bases para el debate del futuro energeétco del pais. Leer mas

Presentacion de policy brief "Modificacién constitucional sobre competencia y
telecomunicaciones: un comentario desde la perspectiva de la competencia’
de Francisco Gonzalez de Cossio

La_modificacion Constitucional en materia de Competencia Econdmica y
telecomunicaciones del 11 de marzo de 2013 no sélo es parte del paguete de
medidas que el Presidente Pefia Nieto ha contemplado en el Pacto por México
con miras a fomentar el crecimiento economico y compelitividad en el pais, sino
el paso mas serio en materia de competencia y telecomunicaciones desde la
creacion de las legislaciones especializadas en los anos noventa. En este
ensayo Francisco Gonzalez de Cossio comenta la modificacién desde el angulo
de competencia econdmica, concluyendo que, aunque existen algunos pasos
que se sugiere considerar, la modificacion consitucional es un paso en el
camino correcto. Descarga el PDF con la sintesis de este evento. Leer mas

Desayuno “Apertura hacia una mejor regulacién energética™

WigamolcommCIDACHa_fed_ecomienta/10-07-20134ed_a ok
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Tras una serie de encuentros can actores clave en el sector de la energia, CIDAC
organizb un desayuno en el que el Maestro Francisco Salazar Diez de Sollano,
Comisionado Presidente de la Comisién Reguladora de Energia (CRE), hablo de
sus ideas sobre la regulacién energetica en México. Leer mas

Sugerencias del Mes

Evento Vil Congresao de Requiacién Econgmica y Senico Pibiico Universidad Catblica del Norte
(Chile) Nowembre 6-8, 2013

Avticulo To Frack o Notlo Frack La cuestn del gas shale Miriam Grunstein, Julo, 2013

Articulo Comisionad@s. zseleccion blindada? Clara Luz Avarez Julio, 2013

Investigacion Derechos Humanos v ratados de inversion Alejandro Faya, Abil, 2013,

I3 sticuto Energiasinreservas Ana Moreno & Xavie Ginebra, Juio 7, 2013

Avticulo La ransverslidad ente competencia yconsumidores Fermando Garca Sais, Junia 3,
2013,

Y avtcuto Gobiemo de Chizpas yCO
meiora requlatora Cofemer, Julo 3,2013

Articulo Pemex |a encrucilada presidendial Jorge Camil, Julio 5, 2013

[ Podcast Los dilemas de 1a productvidad de Luis Rubia CIDAC, ulio 1, 2013,

Avticulo The Peak il Criss: China ata Turing PointTom Whipple, Julio 4, 2013

I3 Reporte Estusios Econsm

s de Ia OCDE. México OCDE, Mayo, 2013

Asticulo Requlators are finallyclosing in on banks John Gapper, Julio 3, 2013.

Articulo Proteccionismo vs consumidores: el caso de la Norma 29Bemardo Atamirano, Junio 27,
2013

Avticulo OFT efers paylaylending market to Competiion Commission Ofie of Fare Trading,
sunio 27,2013

Avtculo Whya a Giobsl Shale Gas Boor is Keylo Combaing Climate Change Ancrew Holland,
Junio 26,2013

ey jeasures as
paradigm Johan du Pisanie, Abri, 2013
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Avticulo La reforma energétca yel mundo Susana Chacén, Junio 30,2013

Investigacidn Google: The Unique Case of he bonopolistic Searhe EngineAlbert A FoeriSandeep
Vaheesan, Vayo 30,2013

BB investigacien
Vukiniko FunskiHarold HoubalEgenia Notchenkova, Noviembre 22, 2012

Investigacién £l consumidor o iene auien e escriba fene Levy unio 10,2013
[ presentacion ponenca presenada por MiguelFlres ante o Senado de I Repiblcatiguel

Flores, Junio 6, 2013.

I tiouto Wesico's middle cizss:too bourgeais o bus ables The Economist Junio 24,2013

Articulo #QuieroSerComisionado Miguel Fores Bemés, Julo 3, 2013.

Articulo 60 dias para rear tribunales en Telecom Edgar Sigler, Junio 24, 2013.
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Resumen de la VIl Conferencia Anual sobre Competencia y Regulaci
Apertura en el debate sobre el #FuturoEnergético de México

Resumen de la WI Conferencia Anual sobre
Competencia y Regulacién, ievada a cabo el 25 de julio
del 2013, y organizada por el Centro de Investigacion
para el Desarollo AC. y la Red Mexcana de
Competencia yRegulacion. Leer mas.

Contenidos del Mes

México inseguro...energéticamente. Diagnéstico y propuestas para asegurar el
futuro suministro nacional de energia

En este documento se evaliia: qué se entiende por seguridad energética y su
relevancia (Seccion ), cuales son Ios retos yproblemas energeticos que enfrenta
ENERGETICAMED México (Seccion ), por qué se originaron los problemas y se complicaron los
fetosenergéticos (Seccion Il), cudles son los principios para realizar una
transicion hacia la seguridad energética en los préximos afos (Seccion IV), qué

escenarios energéticos le deparan a nuestro pais (Seceisn V), y, finalmente, qué
conclusiones se exraen del presente estudio (Seccion VijLeer mas

Sintesis de la Conferencia Magistral del Ing. Cuauhtémoc Crdemas en la VIl
Conferencia sobre Competencia y Regulacion

Sintesis de la Conferencia Magistral del Ingeniero Cuauhtémoc Cardenas dentro
de la VIl Conferencia Anual sobre Competencia y Regulacion, organizada el
pasado 25 de julio por el Centro de Investgacion para el Desarollo, AC.
(CIDAC). Leermas

‘Segunda parte del Policy Brief "Modificacion constitucional sobre compete
¥ telecomunicaciones: un comentario desde la perspectiva de la competencia
de Francisco Gonzilez de Cossio

La modificacion Constitucional en materia de Competencia Econémica y
4 Telecomunicaciones del 11 de junio de 2013 no solo fomenta el crecimiento
economico y compeitiidad en México, es el paso mas serio en dichas maerias
desde la creacion de las legislaciones especializadas en los afios noventa. Este
segundo ensayo es producto de un doble ejercicio: Primero, se elabord y circulo
una primera version de este documento, mismo que confenia comentario del

‘wgamolcommCIDACHa_ed_recomiendal1s.06-20134ed mal bk
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suscrito a la Iniciativa que buscaba propiciar discusion. Luego tuvo lugar un
debate piblico al cual acudieron tres reconocidos expertos a comentar
criicamente el ensayo frente a un piblico compuesto por destacados abogados.
economistas, empresarios y funcionarios publicos. El resultado fue un nutido
aprendizaje y reflexiones respecto de los elementos recomendables para la
legislacién secundaria Leer mis

Sugerencias del Mes

Evento Presentacion del Libro"La Competencia en Mesico™ Xaver Ginsbra Serrabou, AGosto 20,
2013

nvestigacidn The Distorte Efictsof Antirust Fines Based on Revenue Vasilki Bager, tal, Jufo
22,2013

[ podcast Gomeniarios sobre as lstas de asoirantes naistas a comisionados de Ty CECE Aa
Liia Moreno Agosto 13,2013

Avticulo Insumos Esencisles Aejandro Faya Agosto 9, 2013

Avticulo Energi e Insttuciones Ajancro Faya, Julio 24, 2013

I ticuto Norma 26 vel consumidor Aljancio Faya, Juio2,2013

Avticulo Las reformas en matera de competencia enlos sectores de Telecomunicaciones v
Radioditsion: Evaluaciones iniciales Xaver Ginebra Serrabou, Jul-Agosto, 2013

Articulo Comisionad@s. ;seleccién blindada? Clara Luz Avarez, Julo 8, 2013

Avticulo Proteccitn de datos personales: un deracho humang? Xaver Gnebra Serabou, Julo 31,
2013

I8 comunicado Lista e asoi
e Evaluacion, Agosto 8, 2013

ntes con calificaciones més allasa para dirigirla CFCE yel IFT Comité

I ticulo Pesa Nisto presents niiaiva de reforma energelica Francisco Reséndiz. Agosto 12,2013

Investigacién Compeiiion policyand cartel size wan Bos (Maasticht University) and Joseph E.
Harrington Jr. (Wharton), Agosto 14,2013

hina's Anti-Monopoly Law: The First Five Years — ium Recap Dr. Daniel Sokol,
Agosto 13,2013

Avtculo Cuatro mios 2 superar en el debate perolero Part | Mguel Toro, Juli 23, 2013

Articulo Otros mitos a superar en el debale pelrolero Parte I Mguel Toro /Luis Serra, Agosto 7,
2013

Articulo [No contabamos con su astucial Mriam Grunstein, Agosto 6, 2013
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Avticulo To Frack orNot o Frack La cueston del gas shale Miiam Grunstein, Julo 2, 2013

Avticulo Rechaza CFC Ia compra de Cinemark por parte d Cinemex Claudia Juérez Escalons,
Agosto 11,2013

Investigacien Royaly Rate Determination Peter Dawson (U Conr), Agosto 5, 2012

Artiulo Televisa acuerda comora de Cablecom CNN Expansion. Agosto 01,2013

I3 svicuto L rantes  Comision mision Federal do Competencia Economi
del nstito Fedsral de Telecomunicaciones con calcacion mas ata Comit de Evaluacicn, Agosto’,
2013

I3 rsayo barket Defniton Anaisis in Latin America wih Applications to IntemetBased Industies
DavidS. Evans /Elisa V. Mariscal,Junio 26, 2013,

Aticulo Korea's FTC Acqults goodle Antius! Charges Jessica Lee, Julfo 19, 2013

I8 comuricado Gomuricado ofcil de s GEC sobre i ntencion de comrade Comex pr prte
‘Shenwin Williams CFC, Julio 18, 2013.

Avticulo Condena a Apple po promover acuerdo antcompetuo para i venta de e-books Caros
Pacrés Perills, ulo 21,2013

Articulo Parcial, competencia cervecera en México Edgar Sigler, Julio 12,2013,

Avticulo Propledad cruzada de medios frene Levy, Agosto 12,2013

N svicuo N¥SE bodyto runLiba as ity atempis o putscandal eting il Treanor, o , 2013
I8 o Book Review: The Giobal Limits of Compettion Law Jarod M. Bona, DLA Piper, Jlf 15, 2013.

Ensayo Elcontol delss concentaciones empresarises en el conteto qlobal Juan David Gutiére,
Julio8, 2013

Articulo America Wovi makes $9.6 billon bid ft rest of KPN Alezandra Alper / Sophie Sassard,
Pgosto 9, 2013,

Articulo The Intenet's areatest disrupiive innoation: Inequality Andrew Leonard, Julio 19, 2013,

Investigacién Predatory Hiing as Exlusionary Conduct ANew Perspeciive Michael A Wiliams,
Peosto 8, 2013
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nes Colectivas para Abogados, Funcionarios Publicos,
Publico Especializado, Asociaciones de la Sociedad Civil

£ Centro de Investigacion para el Desarrollo AC. y la
Red Mexicana de Competencia y Regulacion convocan a
los talleres sobre Acciones Colecivas. a realizarse los
dias 26y 30 de septiembre del presente. En el primer
taller (26 de septiembre), diigido a abogados, se
plantearan casos pracicos y se repasaran los
mecanismos procesales para llevar @ cabo acciones
Goleciivas. Se trata de un taller especializado y enfocado
en compartr_aprendizaje. EI segundo taller (30 de
septiembre) tiene como_ objefivo. generarconciencia
respecio a la exstencia del mecanismo de acciones
colecivas on miembros de la sociedad civl, incluyendo
periodisias de investigacién, con la infencion de educar
al piblico no especializado sobre los casos extosos de
acciones colectias y de la importancia de la
paricipacion ciudadana en estos temas. Leer més.

Contenidos del Mes

Renovando el futuro energético de México. Diagndstico y propuestas para
impulsar el desarrollo de las energias renovables en el pais

México enfrenta una amenaza que pone en riesgo su desarrollo economico futuro:
Ia dificultad de acceso alos insumos energéticos necesarios para el desempefio
de su actidad industrial y comercial, asi como para satisfacer el consumo
residencial y agricola. En respuesta a ello, diversas fuerzas poliicas han

- ltnads ogieacines 3 i Bormsti Ugis, S Smpae, poc 54 o
P Sehaiado sore ofconcepto s ambios nsthuconaes en matera de desanoll
B0 i rtisc o o pls 5 sumamenis wineraie 3 o nomencs

dlimaticos exacerbados a causa del incremento en Ias emisiones de gases de
efecto invernadero (GEI). Con esto en cuenta, el Centro de Investigacion para el
Desarrollo, AC. (CIDAC) elabord cinco recomendaciones para que México pueda
lograr una transicion energélica hacia una mayor inclusion de las energias
renovables en su canasta energética que propicie una acthidad productiva y
desarrollo economico sustentable. Leer mas.

Podcast con

juel Flores Bernés, Comisionados IFETEL y CFC

Miguel Flores Bemes, comisionado de COFECO, habla del proceso de seleccion
de comisionados para los drganos reguladores IFETEL y COFECO. Leer mas.
ibac
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Sugerencias del Mes

I3 vento prust and intllectuat Property Conference Secton o Anirust Law, Ocubre 10, 2013

Ensayo Lazaro levintate ylevantanos. Ota vezel Tala Energia Hoy, etal, Septiembre 2, 2013

[0 Notircacion mpone GEG muttas por $14 millones a hospitaes por colusion OFC.Sepiembre 10,
2013

I3 ticulo Nombra Senado  President FECE & IFETELE Universal, Septiombre 10,2013

Y svtcuto Senago rafca

los 7 comisionados de IFETEL El Universal, Septiembre 10, 2013

Avticulo Senado ratfca 2 comisionados de COFECEEI Universal, Septiembre 10,2013

Ensayo El pendiente fnanciero¥avier Gnebra, Septiembre 12,2013

Ivestigacion The Effect of U Anitust investgations and Fines on a Firm's ValuationDaniel Soko,
Agosto7,2013

Avticulo Senado ralfica a seis comisionados de la CECE Juan Anizu Arioja, Septiembre 10, 2013

Evento §° Coloquio ForaCompetenciaLa Libre Competencia, Octubre 18, 2013

I rticulo Que veine arios no es nada.Wiguel Fores Bemés, Agosto 27,2013

Ivestigacion Pension und aiants explore oplions n LIBOR daimsNeadison Marrage, Agosto 19,
2013

Artculo Requlacisn, derecho pibico. o derecho privado Como entendemos el derecho de fa
competencia?Andrés Palacios Lieras, Agosto 27, 2013

I ticulo Despiete companerol Miguel Flores Bermés, Septiombre 4, 2013

Avticulo The Competiion Factor Joaquin Almunia /Eduardo PérezNoti, bl 25,2013

Avticulo Ahora mula Profeco a 12 Zapateias por “ordclcas legales” Juan Carlos Cruz Vargas,
Septiembre 4,2013

Articulo Microsofto buy Nokia's mobile phone unit Rory Cellan-Jones, Septiembre 3, 2013

[ Podcast Monsloges. Luis Rubio CIDAC, Septiembre 8, 2013

Avticulo Reforma hacendaria reforma socialLus Videgaray Caso, Sepiembre 10, 2013

[ presentacion pubiic polieyand market management for vl low cost mobile intereiL s Lucatero
/COFETEL, Sepiembre 4, 2013

Avticulo Turning comission nt price requlator disaslious™Amanda Visser, Sepliembre 6,2013

Investigacion Input price discrimination (bans). eniry and welfare Markus Dertwinkel-Kalt, Justus
amo commiCIDACHafe_recomienda2-08-2013ed_mail il




image56.png
sarons

LaRed Recorienda
Haucap and Christian Wey, Junio, 2013.

Avticulo LookingforWaldo, Can vou find isappearing laborfrce?Bruce Yandle, Septimbre 5,
2013

Investigacion Me
application fon Banking Systems in Emeraing Economies Meryem Deygun, Mohamed Shaban and Tom
Weyman-Jones, Septiembre 5, 2013

Articulo CClinquiry o oi companies cartel forathanolShine Jacob / Sushmi Dey, Septiembre 4,
2013

Investigacin Does bank competiion influence the lending channel n the euro ares?Zuzana
Fungacors, Laura Solanko and Laurent Weill, urio 25, 2013

Investigacion Competiion and the Eficiency o Markets for TechnologWaurie-Laure Alian, Emeric
Henryand Nargaret e, Jufo 1, 2013
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Do you think that civil society have enough information and
understanding about the implementation and operation of the
new criminal justice system in México?
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