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AIDSTAR-Two Project Trip Report 

The contents of this report are for the use of AIDSTAR-Two staff only and should not be shared without permission from the 

individual who completed the report. 

 

Process for completing trip report 

 

1. Scope of Work:  

 

Destination and Client(s)/ 

Partner(s) 

Zimbabwe 

USAID,  

Traveler(s) Name, Role  Adam Mbundure 

Date of travel on Trip June 9, 2011 

Purpose of trip Meet with USAID Zimbabwe about AIDSTAR-Two and the work we do. 

Introduce the Alliance linking organization (Zimbabwe AIDS Network) and 

their work in Zimbabwe to USAID 

Objectives/Activities/ 

Deliverables 

Meet with staff at the Zimbabwe Aids Network and orient them on the work 

we do. In turn they appraised me of the work they do in Zimbabwe and their 

relationship to the Alliance 

Meet with USAID to give them a brief on AIDSTAR-Two and ZAN 

Background/Context, if 

appropriate. 

 

 

2. Major Trip Accomplishments: Should include the major programmatic goals realized, relevant metrics, and 

stories of impact from the trip.  

 

Met with William Jansen, Senior HIV/AIDS Technical Advisor in the Health, Population and Nutrition 

at USAID Zimbabwe.  

Wednesday June 15, met with the Alliance’s linking organization in Zimbabwe the Zimbabwe AIDS 

Network (ZAN)’s leadership team to introduce myself. I gave them a brief on the AS-Two project and 

our partnership with the Alliance. They in turn gave me a brief work history of ZAN. The ZAN-

Alliance partnership was launched early this year. ZAN is a strong organization with a strong team of 

professionals at the helm. They are a Global Fund SR and potential PR. They have a membership in 

excess of 250 organizations and are funded by a number of donors, including DIFD. As young as they 

are, they have been called upon to help prepare linking organizations in South Africa and another 

African country for partnership launch. 

 

Thursday 6/16 

Went to meet with William accompanied by Judith Chaumba, the ZAN Capacity Building Advisor. I 

gave an overview of the AS-Two project and our capacity building efforts including examples of the 

work we have done with field missions and  the various special assignments such as the Rwanda 

assessments and CARDNO’s recent work with the missions in Africa. Judith then gave a very well 

thought through summary of the ZAN network and the work they are doing in Zimbabwe.  Bill was 

very appreciative of the briefs. Judith pointed out that some of the ZAN members such as PSI are 

USAID grantees. He asked a number of questions and we had some interesting discussions on potential 

linkages.  

 

We then answered questions from Bill and requested an overview of the Mission’s and his Office’s 

work in Zimbabwe especially on HIV/AIDS and their CB approach. He noted that USAID in 

Zimbabwe currently supports a number of NGOs all chosen through competitive bidding. They rare 

buy into mechanisms like AS-Two due to funding limitations. This year they will support only existing 

partners. They support CB efforts as part of existing partners programs. He however indicated that 
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there could be opportunities to buy into mechanisms like ours if the current partners were stretched or 

needed help with specific CB activities.  He will discuss possibilities with his team, but made no 

promises. 

 

We left him with a number of AS-2 and brochures to share with his team and others. We will continue 

to monitor the situation and can use ZAN to continue putting their ear to the ground in-case new 

opportunities arise.  
 

 

 

3. Next steps: Key actions to continue and/or complete work from trip. 

 

Description of task Responsible staff Due date 

Continue to follow up leads in Zimbabwe Emily Harris On-going 

   

   

   

 

4. Contacts: List key individuals contacted during your trip, including the contacts’ organization, all contact 

information, and brief notes on interactions with the person. 

 

Name Contact info Home organization Notes 

Dr. William Jansen wjansen@usaid.gov USAID - Zimbabwe COTR following up on leads 

Joyce Siveregi jsiveregi@zan.co.zw Zimbabwe Aids Network Potential local partner  

 

5. Description of Relevant Documents / Addendums: Give the document’s file name, a brief description of the 

relevant document’s value to other staff, as well as the document’s location in eRooms or the MSH network.  

Examples could include finalized products and/or formal presentations, TraiNet Participant List, Participant 

Contact sheet, and Meeting/Workshop Participant Evaluation form are examples of relevant documents. 

 

 

File name Description of file Location of file 
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