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introduction

Since 2009, Population Services International (PSI) and the Association de Santé Familiale (Association for Family Health, or ASF) have worked together to implement the USAID-funded “Advancing Health Social Marketing (HSM)” project in the Democratic Republic of Congo (DRC). As a national, non-governmental organization (NGO) based in the capital city of Kinshasa, ASF works on the ground to promote increased use of health products amongst the Congolese people. The project, known as DRC HSM, was designed to expand and build upon the achievement of USAID’s previous social marketing programs in the country by increasing the use of effective health products and services and by promoting behavior change in the areas of HIV/AIDS/STI, family planning and reproductive health, maternal and child health, and water and sanitation.
ASF identified four key objectives to help achieve the project’s goals: 
(i) To increase the supply and diversity of health products and integrated services that are distributed and delivered through the private sector, in conjunction with the public sector, for disease prevention and control; 

(ii) To build an informed, sustainable consumer base by increasing awareness of, and demand for, health products and services that focus on prevention of childhood illnesses, unintended and unsafe pregnancies, HIV infections and STIs, and malaria; 

(iii) To develop and/or enhance the ability of commercial/private sector entities to socially market health products and services including, behavior change communication activities; and 

(iv) To integrate service delivery and other activities, such as prevention, at the national, provincial, district, facility, and community levels through joint planning with the national government of the DRC (GoDRC), the United States Government (USG), and non-USG partners. 

ASF identified the important need to develop partnerships with other national NGO networks in order to broaden the program’s reach and expand its scope. The main objective of partnering with other NGOs was to ensure that eventually they could become self-sustaining and carry out the work within their own communities. ASF/PSI determined that in order to accomplish this, the NGOs would need a long-term action plan, a solid foundation for institutional functioning, and community support.

As a means to expand its reach and develop partnerships with national NGO networks, PSI/ASF brought on Social Impact (SI) as a subcontractor to provide technical support in organizational capacity building to 20 selected local health NGOs located in five provinces (Katanga, Kasai Oriental, Kasai Occidental, Sud-Kivu, and Bas-Congo) and the Capital City, Kinshasa. Throughout the duration of the project, SI has applied a systematic approach to build the partner NGOs’ operational capabilities in strategic planning, finance, and administration so that they can effectively report to donors on the use of funding, and increase their performance as Implementing Partners of ASF/PSI in the social marketing of health products and services in the DRC.  SI mentored these NGOs as two consecutive cohorts. The first group, or “Cohort 1,” consisted of nine partner NGOs, and the second group, or “Cohort 2” included eleven, adding up to a total of 20 partner NGOs.

SI’s capacity building approach began by conducting a needs assessment using the MIBECO tool (Méthode d’identification des Besoins de renforcement des Capacités Organisationnelles, Organizational Capacity Strengthening Needs Identification Methodology) introduced by the original SI Senior Organizational Development Specialist, Dr. Jacques Katuala.  MIBECO results from Cohort 1 highlighted a need to enhance the performance management plans of each NGO – and to focus on financial management and resource mobilization.  From the MIBECO results, SI team members Dr. Katuala, Mr. Georges Tshionza Mata (Local Training Specialist), and Dr. Chirume created PARESCOs (Plan d’Action de Renforcement des Capacités Organisationelles, or Organizational Capacity Strengthening Plans) for each partner from Cohort 1.  SI then facilitated Strategic Planning and Results-Based Management action learning workshops for each partner NGO, building upon the organizational capacity needs identified in the MIBECOs. 
In order to circumvent many of the logistical difficulties and transaction costs associated with having a Kinshasa-based team serve the geographically diverse NGOs, SI decided to recruit, hire, and train core coaching teams in the six provinces served by the DRC HSM project. SI hired these coaches in two waves, such that eventually, NGOs in each province were supported by one financial and one programmatic coach to provide capacity building services. One critical component of the training for these coaches was the “Training of Trainers” workshop conducted by SI in February and April 2013.
SI/HQ staff; consultants Roger Katondo, Jean-Paul Banewa, and Georges Tshionza; and SI provincial coaches helped develop, edit, and finalize administrative and financial manuals for each of the partner NGOs, based on the MIBECO results, which identified the need to establish formal administrative and financial procedures.  These manuals will serve as formal, organizational, and procedural tools for improving the operations of these organizations. 
Additionally, SI provided the partner NGOs with specific capacity building tools and resources for further operational and systemic support. The first resource is a project website[footnoteRef:1], on which ASF staff and NGO partners have been trained to maintain and use as a shared platform/community of practice. The SI team, led by the Senior OD Specialist and the Kinshasa-based provincial coaches, designed a Training of Trainers (TOT) coaching curriculum, to be distributed to all 20 NGOs via the project website. It covers training principles, methodologies and techniques; the basics of coaching and coaching tools; and organizational diagnosis, strategic planning, and resource mobilization. To ensure that the curriculum serves the needs of the NGOs, the SI team organized feedback workshops with Kinshasa-based NGOs both prior to designing the curriculum, as well as afterward. The NGOs will be able to use this curriculum and other resources to continue building their organizational capacity, even beyond the end of the DRC HSM project. [1:  Link to password protected project website: https://sites.google.com/site/drchsmprojectsite2/. Only those who are invited to the site can access its contents.] 
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project activities and deliverables
PROJECT YEAR 1: OCTOBER 2009 – SEPTEMBER 2010
SUMMARY OF ACTIVITIES
· SI had not yet launched its activities in Year 1 of the project, as its key personnel, the Senior Organizational Development Specialist, was not hired and approved by PSI/ASF until Project Year 2.

Project Year 2:  October 2010 – September 2011

SUMMARY OF ACTIVITIES   
· Recruited SI’s original Senior Organizational Development (OD) Specialist, Dr. Jacques Katuala 
· Drafted project concept note and discussed with ASF managers
· Identified a set of eligible partner NGOs from which the partner NGOs would later be selected	
· Submitted draft pre-assessment questionnaire to ASF
· Conducted initial pre-assessment, resulting in the selection of 20 partner NGOs
· Implemented MIBECOs and PARESCO’s for NGOs in Cohort 1 
· Developed work plans for curriculum development and trainings 
· Drafted organizational capacity assessment questionnaire

Project Year 2 focused on preparing the MIBECO questionnaire and the workshop methodology to be used during the missions to the provinces. The methodology established that each NGO/network of NGOs selected as an Implementing Partner would go through a participatory process of evaluating its organizational capacity in order to identify the organizational needs used to formulate the capacity building plans. 
Capacity assessment missions took place in three provinces. During these missions, a sample of NGO representatives completed questionnaires to assess their organizational capacity needs, and validated the needs identified in the questionnaire at a feedback workshop for their NGO.  The feedback workshops also served as a mechanism for formulating the organizational capacity building plans (PARESCOs). At the end of May 2011, SI recruited local consultant Georges Tshionza Mata to join the team in Kinshasa as Training Specialist. Mr. Mata later assisted with the review and development of Cohort 1 NGO’s financial and administrative manuals and by developing a curriculum for training additional capacity building coaches on MIBECO and PARESCO.  


MAJOR PROJECT ACTIVITIES

MIBECO Briefing Sessions
The MIBECO approach developed by Dr. Jacques Katuala, was introduced to ten representatives of Cohort 1 NGOs.[footnoteRef:2] These representatives attended a training session on the action research methodology and on the quantitative and qualitative participatory evaluation tools required for organizational capacity assessment and strengthening.  [2:  Initially, Cohort 1 included 10 partner NGOs; however, one of these NGOs was then moved to Cohort 2, which is why the groups were uneven in number (nine for Cohort 1 vs. 11 for Cohort 2).] 


Data Collection 
The MIBECO mission then focused on collectively and individually assisting the nine NGO networks in Kinshasa and the five provinces to fill out the MIBECO surveys and collect data that could later be used for participatory organizational capacity needs identification. Once the questionnaires were completed, the SI team developed an Excel tool to summarize the data. 

Restitution Workshops
Twenty-five executives, legislative officials, stakeholders from grassroots organizations, and local partners joined the original MIBECO participants in a feedback workshop to validate the organizational capacity needs identified in each of the provinces. At each workshop, the group presented and discussed the results, opening the floor for debates between participants and developing key lessons learned. Immediately following the feedback workshop, the 25 participants from each NGO/network of NGOs developed organizational capacity reinforcement plans, known as PARESCOs.

RESULTS
The MIBECO missions produced the following results in each province:
· The mission covered nine NGOs/networks of NGOs
· Trained 90 NGO representatives on MIBECO
· 135 additional NGO legislative members, stakeholders, or partner representatives participated in the feedback workshops 
· 225 NGO representatives participated in the production and validation of the organizational capacity needs of each surveyed NGO
· Distributed 225 copies  of the MIBECO manual to all NGO representatives involved in the production and validation process
· Formulated nine action plans to strengthen surveyed NGOs’ organizational capacity 
· Formulated nine results frameworks to strengthen selected NGOs’ organizational capacity 

CHALLENGES AND RECOMMENDATIONS 
Challenges: 
· Inadequate working environment for SI Kinshasa team members was compounded by limited office logistical support
· ASF provincial managers and staff had very limited exposure to capacity development tools and instruments
· Inaccessibility of provinces due to poor infrastructure and roads, and difficult working conditions

Key Recommendations: 
· Administer a feedback and validation workshop of action plans (PARESCOs) to strengthen the sense of project ownership of each NGO/network of NGOs
· Include a mid-term review and final evaluation of the program, as recommended by the OCA methodology, that utilizes the  “experience capitalization approach” to sustain gains[footnoteRef:3] [3:  While Social Impact offered to conduct a mid-term review, ASF/PSI did not feel it would be necessary.] 

· Include a process for capacity building of ASF / PSI staff as well, especially regarding the following aspects: monitoring and evaluation of partners, and monitoring of public policies and partnership with public services
· Increase the length of MIBECO workshops to four days per identified NGO. This will allow time   to introduce  MIBECO, needs identification, results validation, and systematically involve ASF / PSI Monitoring and Evaluation (M&E) services  


Project Year 3: October 2011 – September 2012

I. First Quarter: October – December 2011
SUMMARY OF ACTIVITIES
Despite frequent efforts by SI and PSI to follow up with the USAID/DRC Mission, USAID did not issue its approval for Dr. Chirume and Mr. Tshionza in the Oct.-Dec. 2011 period, possibly due in part to the turbulence in DRC surrounding the November 2011 elections.  Without USAID approval for SI’s in-country team, no program activities took place during October – December 2011.

· Recruitment and Staffing
· New Senior Organizational Development (OD) Specialist
· Checked references for a short-list of three candidates identified by reviewing applications and conducting interviews in August-September 2011
· Extended a full-time employment offer to Dr. Mendo Chirume
· Local Training Specialist Consultancy
· Extended a part-time offer to Mr. George Tshionza Mata 
· Work Plan and Budget Realignment
· SI submitted a revised Year 3 work plan and budget realignment based on feedback received from PSI HQ
· SI submitted a request for USAID approval to add Mrs. Madison Kateregga to the project staff as a Program Assistant, working on administrative issues.   

ISSUES AND CHALLENGES  
The most significant challenge faced during this period was the delay in receiving USAID approval for Dr. Chirume and Mr. Tshionza. This resulted in lack of project activities during the quarter.  

II. Second Quarter: January – March 2012
SUMMARY OF ACTIVITIES

Social Impact (SI)’s activities during the period of January-March 2012 were primarily focused on organizing and implementing feedback workshops to foster institutional buy-in among the nine NGOs, and on drafting modules and tools for capacity building.  

· Organized and carried out feedback workshops 
· Dr. Mendo Chirume and Mr. Georges Tshionza Mata joined the project team in Kinshasa
· Mr. Georges Tshionza Mata re-joined the project team in Kinshasa
· Streamlined the results from the feedback workshops into a short-list of  common organizational needs among Cohort 1 NGOs
· Designed modules from the strategic planning and results-based management action-learning workshops

MAJOR PROJECT ACTIVITIES

Organized and carried out feedback workshops

SI completed the following tasks related to organizing and implementing feedback workshops:
· Contacted NGO leaders in four provinces for appropriate dates and arranged venues for these workshops
· Drafted and shared workshop Terms of Reference (ToRs) with NGO leaders through e-mail and telephone calls
· Discussed workshop budgets with SI/HQ 
· Made travel arrangements
· Acquired and shipped workshop materials to provinces
· Conducted feedback workshops

Dr. Mendo Chirume and Mr. Georges Tshionza Mata joined the project team in Kinshasa

Dr. Chirume was fully onboarded by mid-March. Meanwhile, Mr. Mata experienced many logistical problems while conducting the feedback workshops. The problems mainly stemmed from difficulties in having workshop materials shipped from Kinshasa to the provinces in a timely manner. SI and ASF/PSI agreed to give at least two weeks’ notice to the ASF Kinshasa procurement department, should SI require any materials to be shipped to the provinces – or simply arrange to have the materials prepared directly in the provinces.

Streamlined the results from the feedback workshops into a short-list of  common organizational needs among Cohort 1 NGOs

The feedback workshops helped streamline the long list of NGOs’ needs into one shorter list, as follows:
· Strategic planning
· Results based management
· Financial and administrative procedural manuals
· Family planning and reproductive health
· HIV prevention
· Advocacy and communication
· Gender

During the monthly coordination call, SI and ASF/PSI agreed that SI would only be responsible for organizational strengthening in the first three areas.  Capacity building in the remaining technical areas (family planning and reproductive health, HIV prevention, advocacy and communication, and gender) would be the responsibility of ASF/PSI.

Designed modules from the strategic planning and results-based management action-learning workshops
 
The feedback workshops highlighted the need to first focus on helping the nine NGOs develop their new visions, so that they could enter into a productive partnership with PSI/ASF. Most of these NGOs were not financially self-sufficient and relied heavily on external  funding sources. They also had weak or non-existent relationships with the communities that they inteded to serve.

SI’s strategic planning effort focused on designing a strategic framework (vision, mission and values), as well as reestablishing the ties between NGO partners and the communities they serve, which are often neglected. Reestablishing these ties shoul help root the NGOs in the community and promote sustainability. The strategic planning effort also helped bring together public and private sector organizations to reinforce norms, promote standards, and ensure quality control of services – thereby  contributing to the improvement of community health status and wellbeing. 

Foundation in the community needs to be complemented by NGO capacity in results-based management (RBM) and the institutionalization of financial, logistical, and administrative management procedures. Once both organizational capacity and community foundations are established, then ASF/PSI can impart technical skills in the areas of family planning and reproductive health, HIV prevention,  advocacy and communication, and gender.
ISSUES AND CHALLENGES  
The most significant challenge that the team anticipated during the quarter was obtaining inputs and comments on the strategic planning and RBM training modules from SI/HQ and PSI/ASF in enough time to get training workshops started on time – on or about April 15, 2012. 
The team also faced the additional challenge of mobilizing people and resources in different areas of the country. At this point, the team identified the need to recruit, select, and train at least four local consultant trainers in the provinces to assist with implementing the strategic planning and RBM workshops. These trainers would also assist with coaching the NGOs on using their financial and procedural manuals. 

III. Third Quarter: April – June 2012 
SUMMARY OF EVENTS

During the period of April-June 2012, SI focused on organizational capacity building, via Strategic Planning and Results Based Management (RBM) workshops for the nine partner NGOs of Cohort 1. 

The SI team views these workshops as critical interventions to strengthen ASF/PSI’s future partners. In a rapidly changing operating environment, the survival of NGOs – as well as governmental institutions – is dependent upon their capacity to conform to new situations and to adjust their objectives, policies and internal mechanisms. These changes could be easily implemented if the NGOs had previously established an organizational development policy and defined a continuous process for adjusting its structures and goals. However, many NGOs lacked a clear strategy, which often led to risky decisions.

· Held Strategic Planning and RBM workshops
· Capacity building workshops implemented

MAJOR PROJECT ACTIVITIES

Strategic Planning and RBM workshops 

In this quarter, SI completed the following activities related to organizing and implementing the capacity building workshops:
· Drafting a work plan for the workshop schedule
· Contacting NGO leaders and ASF provincial representatives in all six provinces for appropriate dates, venues, and arrangments for these workshops
· Drafting and sharing workshop concept notes with NGOs leaders through e-mail and telephone calls
· Discussing workshop budgets with SI/HQ  
· Making travel arrangements and booking flights
· Facilitating workshops
· Following up with NGO leaders on their new strategic plans

In response to the long list of identified organizational capacity needs among the partner NGOs, SI began facilitating workshops on Strategic Planning and Results Based Management, a need that was prioritized in the MIBECO (i.e., organizational capacity assessment) results.  In total, workshops with the first six NGOs (UWAKI and TRASI in South-Kivu, CEDAPRO and RENADEF in Kinshasa, and RACOJ and DFDC in Katanga) engaged 86 participants – twice.  These workshops served not only as trainings, but also as “action planning” sessions that allowed the partner NGOs to develop strategic plans and results frameworks for their organizations while they were acquiring the skills and knowledge to implement these tools.

The first round of capacity building workshops was completed by mid-July 2012, including about 45 additional participants from three more provinces: CEFIDE in Kasai Oriental, MUAKAJI in Kasai Occidental and ECC/DFF in Bas-Congo province.

By the time all of the workshops were completed, approximately 130 individuals from the partner NGOs in Cohort l had developed new knowledge and skills in Strategic Planning and Results-Based Management, and had created related tools for implementation  in their organizations.

Capacity building workshops (Cohort 1)

The workshops started in South Kivu on April 23 with TRASI, an NGO of transporters involved in the fight against HIV throughout the province. These two workshops demonstrated for  TRASI how its involvement in health social marketing activities could improve ASF’s coverage by reaching populations that had not yet been reached. For instance, by linking truckers with motorbike cyclists, and bike cyclists with pedestrians, TRASI could achieve increased mobility and go to areas that ASF has not reached thus far.

ASF had thus far only reached 18 of 24 health zones in South Kivu reached only 18 health zones, due to security reasons and road impassability. Partnering with TRASI, which  has previous experience working with the World Bank-funded, Great Lakes Initiative on HIV/AIDS (GLIA) initiative,  added  to ASF’s presence throughout the province.

A week after the TRASI workshop,  the SI team conducted capacity building workshops with UWAKI, a Women’s Union in South Kivu created twenty years ago to improve agricultural practices for better crop yields and higher incomes for peasant women. Family planning and other health preventive practices were introduced from 2004-2007 to limit the negative impact that closely sequenced pregnancies had on womens’ agricultural productivity. ASF/PSI began collaborating with UWAKI by providing health products, such as mosquito nets, family planning, and  behavior change communication (BCC) activities. UWAKI was  recognized by provincial authorities for its excellence and received a tractor from the provincial government.

During the Strategic Planning workshop, UWAKI leadership decided to focus on female entrepreneurship and combatting preventable disease in children and youth for its five-year strategic plan. Additionally, the workshop participants realized that using a tractor as an income source for UWAKI was counterproductive to achieving the aforementioned goal. Instead, they decided to rent the tractor to their member organizations.

Next, the SI team of Dr. Chirume, Mr. Tshionza, and Ms. Abra Pollock (SI Program Manager) co-facilitated a workshop for CEDAPRO, a local organization providing vocational training for youth and  HIV prevention education in Kinshasa’s poorest neighborhoods. By 2011, CEDAPRO had reintegrated 120 youth into mainstream society by training youngsters and single mothers in hairdressing, tailoring, and literacy. As a result of the Strategic Planning workshop, CEDAPRO  decided to train youth participants in enterpreneurship, and offer programming on preventable deseases and environmental sanitation.
 
The SI team then worked with RENADEF, a Kinshasa-based NGO with a national network, dedicated to combatting sexual and gender-based violence (SGBV), promoting economic progress for women, and promoting women’s and children’s rights. RENADEF is also working in the area of  HIV/AIDS and family planning. As an outcome of SI interventions, RENADEF  decided to focus on improving its members’ performance in delivering services to their constituencies. Instead of copying governmental priorities, RENADEF  chose to base its strategic plan on its strengths, weaknesses, and the opportunities from its environment. 

RACOJ, a national youth network fighting against HIV/AIDS, has strong representation in Katanga. This provincial branch of the national youth network had been very active in advocating for youth rights and behavior-change comunication (BCC) activities on HIV/AIDS. Its constituency became more and more elusive as unemployment reached record levels of up to 80 percent in the target age group, especially in urban areas. This was partly due to to a slowing down of the mining boom, resulting in layoffs of many youth from numerous mining companies. Thus, RACOJ decided to focus on environmental sanitation over the next five years. This is a domain in which youth could develop job opportunities. RACOJ  also focused on training youth as entrepreneurs and combatting preventable diseases among children and youth.

DFDC, an organization of women working for development in Congo, started as an ecumenical  platform of local organizations promoting peace, democracy and women rights during the early 2000s, when political negociations were underway in Sun City, South Africa. This platform has  acquired about 100 hectares of land from the provincial government, and using resources mobilized from its members, built 30 homes for destitute women in Lubumbashi, the provincial capital of Katanga. DFDC also extended its interventions to rural women by giving them seeds to begin banana plantations. 

With the SI capacity building program, DFDC identified three major areas of intervention for the next five years: Women’s participation in decision making; combatting preventable diseases among youth, children and women; and women’s entrepreneurship.


ISSUES AND CHALLENGES  
SI anticipated that selecting, training, and operationalizing SI’s provincial coaching teams would be one of the major challenges during this part in the project. This staffing model, dependent on ASF/PSI approval, was designed for all the coaches to assist the nine partner NGOs in Cohort 1 with finalizing their strategic plans. The team also needed to develop a plan for conducting the capacity building needs assessments with the remaining 11 NGOs in Cohort 2 and involving ASF staff throughout the process.

IV. Fourth quarter: July – September 2012
SUMMARY OF EVENTS

Social Impact (SI)’s activities during July-September 2012 focused primarily on completing and reviewing strategic plans and results frameworks from the nine ASF/PSI partner NGOs in Cohort 1 and planning for the second round of capacity building for the 11 NGOs in Cohort 2.  

· Completing the Strategic Planning and Results-Based Management (RBM) workshops
· Developing administrative and financial manuals
· Reviewing strategic plans
· Conducting a second round of capacity building workshops with the Cohort 2 NGOs

Completing the Strategic Planning and Results-Based Management (RBM) workshops 

During  this quarter, SI completed the capacity building workshops on Strategic Planning and RBM, with its final delivery of two workshops in Matadi for DFF-ECC.  This included:
· Contacting the DFF-ECC leaders and ASF provincial representatives in the province to set up the date, venue, and arrangments for the two workshops
· Drafting and sharing workshop concept notes with NGO leaders through e-mail and telephone calls
· Making travel arrangements
· Facilitating workshops
· Following up with NGO leaders on their new strategic plans.

At the two DFF-ECC workshops, the SI team engaged 26 participants in total.  These workshops served not only as trainings, but also as “action planning” sessions that allowed DFF-ECC to develop a strategic plan and results framework for its organization while leaders acquired the skills and knowledge to implement these tools.

Developing administrative and financial manuals

As part of SI’s ongoing capacity building process, the team commissioned two consultants (Mr. Roger Katondo and Mr. Jean Paul Banewa) to conduct a mission with Women’s Muakaji in Kananga (Kasai Occidental Province), which would help the NGO develop a new administrative and financial procedural manual.

Reviewing strategic plans 

SI completed the following activities related to strategic plans review:
· Following up with partner NGOs with reminder telephone calls to send in their draft strategic plans
· Reviewing and commenting on these drafts, and sending feedback  to partner NGOs
· Providing advice and supplemental guidance as to how to improve these drafts 

Conducting a second round of capacity building workshops with the Cohort 2 NGOs

The process of recruiting provincial coaches (two in each province: one on program management and the other on financial management) occurred simultaneously with SI’s budget realignment. SI was hiring provincial coaches  in order to  help save on time, travel, and lodging costs that factored heavily into the first round of organizational capacity building for Cohort 1 NGOs. Since the provincial coaches would have a thorough understanding of the partner NGOs, they  would be able to provide the NGOs with ongoing technical and management advice and follow up, as needed. 

SI trained the new coaches in the MIBECO process, TOT, coaching, and resource mobilization techniques prior to their respective deployment. It was envisioned that the coaches would work with the partner NGOs approximately 4-5 days per month, as needed.

These coaches would play a key role in helping the NGOs stay on track with their strategic plans and results frameworks; providing executive coaching, team coaching, or other types of one-on-one coaching; providing mentoring or technical assistance in management-related areas; helping these partner NGOs implement the financial and administrative rules and procedures that they  designed; and in holding the NGOs accountable to their constituencies and financial donors.

ISSUES AND CHALLENGES  
Due to challenges with the budget realignment, submitted in July 2012, SI was forced to postpone the TOT for additional provincial coaches. SI also faced some quality issues in the deliverables produced by the consultants who were hired to develop the finance/administrative manuals, which caused unanticipated delays in delivering the remaining workshops.

Project Year 4: October 2012 – September 2013

I. First Quarter: October – December 2012
SUMMARY OF ACTIVITIES

Social Impact (SI)’s activities during the period of October-December 2012 were primarily focused on: 
· Designing financial and administrative procedural manuals with four Cohort 1 NGOs
· Preparing for the Training of Trainers (TOT) - to equip 12-14 SI consultants and 12-14 ASF staff members to be organizational coachs based in the provinces
· Launching the second round of organizational capacity building for 11 partner NGOs 

MAJOR PROJECT ACTIVITIES

Designing financial and administrative procedural manuals with four Cohort 1 NGOs

SI continuted to assist partner NGOs design financial and administrative manuals, as it did during the previous quarter (July – Sept. 2012) with Women’s Muakaji. SI continued this activity during this quarter with four more partner NGOs: CEDAPRO and RENADEF in Kinshasa and DFDC and RACOJ in Lubumbashi.  

Preparing for the Training of Trainers (TOT) 

SI completed the following activities related to TOT planning[footnoteRef:4]: [4:  See Annex 1 for the draft TOT schedule.] 

· Designing Terms of Reference (TORs) for both categories of coaches (programmatic and financial)
· Identifying and short-listing coaching candidates
· Interviewing six coach candidates
· Identifying coaching trainers
· Visiting and selecting training venues
· Planning travel and arrival of coaches
· Designing the TOT schedule and curriculum
· Designing training materials and other supports

Launching the second round of organizational capacity building for 11 partner NGOs 

Once trained, these provincial coaches (two SI consultants and two ASF staff members)  carried  out  organizational capacity assessments of the remaining 11 NGOs based on a shortened version of the MIBECO tool developed for the first TOT. 

The team of four coaches designed capacity building plans in response to identified needs. They  also guided these NGOs in:
· Designing their PARESCO plans
· Implementing the goals, missions and values in their strategic plans
· Making their new procedural manuals a guiding tool for daily operations 

ISSUES AND CHALLENGES/TAKE-AWAYS  
One challenge faced during this quarter was recruiting coaching candidates. It was difficult to find good candidates, as this coaching process seemed to be a relatively new to concept. It was even more challenging to look for candidates with financial and auditing backgrounds. ASF provided greatly appreciated assistance in identifying a few candidates, and Mr. Jean-Luc Mukolizimba offered additional support in reaching out to the ASF provincial office in Province Orientale.
Program-wise, a conscious and special effort was made at the provincial level to include beneficiaries and other stakeholders in the MIBECO and PARESCO processes and other interventions resulting from this OCA exercise. 
This led to the establishment of a constructive dialogue framework (CDF) that, from time to time, brings together all the stakeholders, beneficiaries, and public services (such as Public Health services) to review, discuss and make recommendations to the partner NGO’s executive branch.

II. Second Quarter: January – March 2013 
SUMMARY OF ACTIVITIES

Social Impact (SI)’s activities during  January-March 2013 quarter focused primarily on: 
· Completing financial and administrative procedure manuals with remaining Cohort 1 NGOs
· Recruiting, interviewing, selecting, and hiring eight provincial coaches
· Identifying 10 ASF provincial staff to serve as focal points – to take part in the coaching Training of Trainers (TOT), and advance the capacity building process for the remaining 11 NGOs 
· Recruiting and hiring the coaching TOT trainers - one with expertise in NGO coaching and another with expertise in resource mobilization
· Planning and organizing the coaching TOT activity
· Carrying out the coaching TOT workshop
 
MAJOR PROJECT ACTIVITIES

Completing financial and administrative procedure manuals with remaining Cohort 1 NGOs

In January 2013, SI team member Mr. Georges Tshionza Mata worked with CEFIDE in Mbuji Mayi and DFF/ECC in Matadi to design/update their administrative and financial procedure manuals. This was part of the capacity building process for the Cohort 1 NGO partners.  In February 2013, SI team member, Mr. Roger Katondo, worked with UWAKI and TRASI in Bukavu to design and update their manuals.  

Senior OD Specialist Dr. Mendo Chirume reviewed and finalized these manuals. These manuals  were submitted to PSI’s audit and finance departments for approval before being used by NGOs in the provinces.

Recruiting, interviewing, selecting, and hiring eight provincial coaches

Based on the difficulty of having a Kinshasa-based team travel repeatedly across the country to provide hands-on, capacity building support to partner NGOs, SI decided to develop provincial coaching core teams in the six provinces where ASF works. Dr. Chirume continued this process by designing TORs for both categories of coaches – the ones in charge of planning and organization (programmatic), and the others charged with coaching partners on how to mobilize and manage financial resources (finance). These TORs were approved by ASF and SI/HQ.

Dr. Jean-Luc Mukolizimba shared the TORs with ASF provincial offices to identify potential candidates for an intermittent consultancy (five days per month) in both of these areas. As coaching candidates sent in their CVs to SI/DRC, Dr. Chirume shared the most promising CVs with SI/HQ for first round screening, then set up appointments for telephone interviews linking SI/HQ, SI/Kinshasa, and the DRC provincial sites. 

Out of this lengthy and rigorous  recruiting process, eight candidates were retained and their CVs submitted to the ASF office for approval. The remaining four SI coaches (for a total of 12 coaches, or two per province) would be recruited and hired the following  quarter.

Identifying 10 ASF Focal Points

Based on consultations between SI and ASF, it was determined that ASF focal points could not spend five days per month on NGO supervision, and thus, their TORs had to be adapted and reduced to three days per month. The SI team used these TORs to identify 10 ASF focal points to be trained in coaching.

Recruiting and hiring the coaching TOT trainers

SI planned to partner with CEFORMAD (Centre de Formation en Management et Développement Organisationne), a Protestant Church OD and Management Training Center[footnoteRef:5] to deliver the TOT component on coaching, but CEFORMAD was unavailable. Thus, CEFORMAD recommended Mr. Toss Mukwa, one of their former coaching trainers. Si identified another trainer, Dr. Sylvain Munyanga, a medical professor from the University of Kinshasa and trainer of public health civic servants, with a background in health financing. [5:  For more information, please visit http://www.ceformad.org/] 


Planning and organizing the coaching TOT activity

The SI/DRC team was enlarged to include Mrs. Jeannette Ibino, a part-time Logistics & Training Specialist, to cover logistics and administrative matters related to project activities. As soon as she came on board and was oriented, Mrs. Ibino discussed the TOT workshop budget with SI/HQ, took over travel arrangements for participants, made hotel contacts and contracting,  bought supplies for the TOT, paid per diem, and reported on the workshop expenditures. Mrs. Ibino’s impressive contributions during the TOT clearly demonstrated her skills in delivering training and thus, her role expanded to include assistance with upcoming training activities.

Carrying out the coaching TOT workshop

The coaching TOT intended to impart coaching knowledge and skills to provincial coaches who  work closely with ASF partner NGOs to improve their internal management processes, including efficiency and transparency. Dr. Chirume led the sessions on TOT techniques and methodology, and Mr. Tshionza presented the MIBECO. Dr. Sylvain Munyanga covered resource mobilization, and Mr. Mukwa led sessions on aspects of coaching.

Out of 24 participants that SI originally expected to attend, five could not participate either because they were not recruited in time (in the case of SI coaches from Province Orientale and one from Mbuji-Mayi), or could not be released from their duties (in the case of ASF staff and one SI coaching candidate from Lubumbashi, who likewise resigned).  Thus, 19 participants took part into the workshop as follows:

	Province
	SI consultant coaches
	ASF focal points

	Katanga
	1
	2

	Kasai Oriental
	1
	2

	Sud –Kivu
	2
	2

	P. Orientale
	0
	2

	Bas-Congo
	2
	0

	Kinshasa
	2
	1

	ASF/HQ
	-
	 1

	SI/DRC (logistics and training specialist)
	1
	-

	TOTAL
	9
	10



Despite the air transport challenges associated with traveling to and from Kinshasa, the coaching TOT workshop was a success. Participants rated it as highly relevant, with an overall average rating of 4 on a scale of 0 to 5. The TOT generated a lot of interest in the new approach to coach ASF partner NGOs.  

In order to establish the same coaching capacity in all six ASF provinces (ASF’s Kasai Occidental office has been closed down; thus, the two partner NGOs there  were coached by  the Kasai Oriental coaching team), SI organized a second TOT workshop for the upcoming quarter that would be open to more ASF/HQ staff, as well as the four remaining SI coaches. 

ISSUES, CHALLENGES, AND LESSONS LEARNED 
One recurring question from partner NGOs resurfaced during this quarter: “Why is ASF/PSI taking the time and spending resources to help us (NGOs) build our capacity, if up until now, we are not engaged in its work?”
Looking at early project documentation, it seemed clear that the original intention was for these partner NGOs to be involved in a fully–fledged, social marketing array of activities, as opposed to only “sensitization activities.” If given the opportunity, these NGOs – being closer to the population than staff in provincial capital cities – can deliver health products at cheaper rates and with greater and wider impact. 
Due to unexpected project implementation downturns, funding projections changed. However, since the project goal stayed the same – serving the Congolese population with health protection products – the team identified a need to extend beyond urban confines and reach the rural remote areas, where partner NGOs could make the greatest contribution. For instance, TRASI – an NGO serving transporters –  could serve more health zones than the 12 out of 34 served by the provincial ASF office in Sud-Kivu.
What ASF termed as “the rural approach” (distributing health products through cycling merchants) was not different from what SI/Kinshasa suggested in terms of “social entrepreneurship,” which is viewed as a network of people trained to market and sell products to other consumers at the grassroots level.
In response to partner NGOs’ questions, it is envisioned that the President’s Malaria Initiative project (PMI) that aims to distribute mosquito nets to 45 health zones in four provinces (Kasai Oriental, Kasai Occidental, Katanga and Sud-Kivu) could be an opportunity for some of these partner NGOs to take part in this distribution. UWAKI, in Sud Kivu, already worked in FIZI, where PMI intends to intervene, and thus SI consultants could coach NGOs and help establish a social network for mosquito nets distribution. 

III. Third Quarter: April – June 2013 
SUMMARY OF ACTIVITIES

Social Impact (SI)’s activities during April-June 2013 quarter focused primarily on: 
· Recruiting the remaining four SI coaches (for a total of 12 coaches, or two per province[footnoteRef:6])   [6:  Since there is no ASF office in Kananga, coaches from Mbuyi-Mayi are serving Kasai-Occidental province.] 

· Implementing the second coaching Training of Trainers (TOT 2)
· Carrying out Future Search[footnoteRef:7] workshops for the remaining 11 partner NGOs (which serve as On-the-Job [OJT] trainings for the provincial coaches) [7:  For more information on Future Search, please visit: www.futuresearch.net/method/whatis/workshops.cfm] 

· Reviewing the design of financial and administrative procedure manuals with the four remaining partner NGOs
· Designing and testing out the website via focus groups with SI coaches and ASF focal point

MAJOR PROJECT ACTIVITIES

Recruting the remaining four SI coaches 

Due to a heavy workload, some of the ASF focal points identified to take part in TOT 1 could not be released, and for some provinces it took longer to recruit qualified candidates to be SI coaches – thus SI needed to organize a TOT 2.   

Dr. Chirume started this process in Q1 of FY 2013 by designing terms of references (TORs) for both categories of coaches – the ones in charge of planning and organization, and the others charged with coaching partners on how to mobilize and manage financial resources. These TORs were approved by ASF and SI/HQ.

As coach candidates sent in their CVs to SI/DRC, Dr. Chirume shared the most promising CVs with SI/HQ for first round screening, then set up appointments for telephone conference interviews linking SI/HQ, SI/Kinshasa, and the DRC provincial sites.

In addition  to the first group of eight coaches, four more were screened and hired – including one from Lubumbashi who replaced the candidate SI had selected initially, but who was no longer available for the position.  SI submitted these four candidates’ CVs to the ASF office for approval.   
 
Carrying out Future Search workshops for the remaining 11 partner NGOs 

In early April 2013, DRC SI team members Dr. Mendo Chirume and Ms. Jeannette Ibino worked with Mukwa Toss, to carry out an OJT for SI coaches and ASF focal points in Bukavu, Sud-Kivu.  The OJT used the “Future Search” methodology.

OJT participants said over and over:
 (
“
You have rekindled our organ
i
zation
.
.
.
”
)



Subsequently, the DRC SI team conducted OJT workshops in the remaining provinces:
· Lubumbashi, Katanga: Dr. Chirume
· Kananga, Kasai Occidental: Dr. Chirume
· Kisangani, Province Orientale: Dr. Chirume
· Kinshasa, Kinshasa: Mrs. Ngay Ibino
· Matadi, Bas-Congo: Mrs. Ngay Ibino 
· Mbuji-Mayi, Kasai Orientale: Mrs. Ngay Ibino 

During the implementation of these OJTs, the SI team heard over and over again the sentiments reflected in the following comment, from the executive director of an implementing partner:
 (
“
This is the first time that a donor has come to us and convened our whole organization into an exercise to think about ourselves and envision our future. Other donors have only come to us to implement their projects.
”
)







Implementing TOT 2

Among the participants at TOT 2 were the four newly recruited coach candidates, along with seven other ASF focal points, for a total group of 11 trainees.

Preparation work for this event included arranging the logistics to bring provincial coaches to Kinshasa, securing lodging and identifying the venue. This second TOT dedicated more time to coaching techniques, and included a practicum exercise. SI facilitators also organized a site visit at ELCOS, an NGO working on AIDS prevention with commercial sex workers and MSM.

In general, participants were very satisfied with the outcome of the workshop activities. In their evaluation forms, participants gave the highest ratings to the following aspects of the workshop (out of a scale of 1-5, with 5 the  most positive): 

	Category
	Halte SIDA
	ELCOS

	“Facilitation effectiveness”
	4.0
	4.6

	“Relevance of themes”
	3.6
	4.6

	“Workshop objectives”
	3.5
	3.6



Participants rated “documentation” the lowest, at 2.6 for ELCOS and 3.4 for Halte SIDA.

“Documentation” received the lowest score in other, similar workshops.  The SI team believes this was the case because these events were not training seminars, but rather workshops.  In this instance, the OJT was a true "workshop," as the word indicates, where participants were invited to produce a document identifying the "future" of their organization.

At Halte SIDA, NGO participants lamented the fact that this workshop took place after they were disqualified for a grant due to the absence of a work plan, a vision and a budget – implying that had they been able to hold their SI Future Search workshop earlier, they may have been eligible.

Participants appreciated the logistical organization of workshops (Halte Sida, 3.6/5; ELCOS 3.5 / 5) and the welcoming participants ( Halte Sida 3.7/5 ; ELCOS 3.6/5). The aspect of "welcoming participants” was scored lower than logistics because the participants felt that the per diem rate was low.

In conclusion, partner NGOs greatly appreciated these workshops. Indeed, the participants requested that such workshops be organized again to enable them to better establish their NGOs to be more effective on the ground.

Finalizing the design of financial and administrative procedure manuals with the four remaining partner NGOs

Senior OD Specialist Dr. Mendo Chirume reviewed and finalized the administrative and financial procedure manuals with the assistance of Ms. Isadora De Latour, a graduate-level intern at SI/HQ. These manuals were supposed to be progressively reviewed by ASF’s audit and finance departments for approval before their use by the partner NGOs in the provinces. But due to the workload, ASF finance and operations departments  reviewed only one procedure manual. 

Designing and testing out the website via focus groups with SI coaches and ASF focal points

SI/HQ, along with the SI/DRC team, developed a password protected project website that will help maintain contact between NGOs in the different provinces even after the project ends. Through this website, SI provincial coaches, ASF focal points, partner NGOs, beneficiaries, and other stakeholders have an opportunity to keep exchanging information and lessons learned.


ISSUES AND CHALLENGES   
The same challenge surfaced again as to “Why is ASF/PSI taking time and spending resources to help us (NGOs) build our capacity for a project ending on September 30, while the partnership has not yet been formalized?”
Again, the intent of the project is to build long-term relationships and capacity, so that the partner NGOs can grow and have a positive influence. The new President’s Malaria Initiative project (PMI) already distributing mosquito nets in 45 health zones in four provinces (Kasai Oriental, Kasai Occidental, Katanga and Sud-Kivu) may be an opportunity for some of these partner NGOs to take part into this distribution (UWAKI in Sud Kivu works already in FIZI, where PMI is acting, and this is where SI consultants can coach the NGO in establishing a social network for mosquito net distribution). PMI has started by training public institution staff before tackling product distribution, which hopefully will involve some of the partner NGOs.

IV. Fourth Quarter: July – September 2013

Social Impact (SI)’s activities during the period of July-September 2013 focused primarily on: 
· Finalizing strategic plans
· Designing PARESCOs for Cohort 2 NGOs
· Launching administrative and financial procedure manuals for Cohort 2 NGOs
· SI Senior OD Specialist attended a training on coaching in Washington DC 
· Designing the TOT coaching curriculum for partner NGOs
· Designing and testing the project website via focus groups with SI coaches and ASF focal points 
· Carrying out closeout activities

Finalizing strategic plans 

The provincial coaches worked closely with the NGOs to finalize their strategic plans after the “On-the-Job Trainings” (OJTs). Among the 20 partner NGOs only one was not able to complete their strategic plans by the deadline: FSH in Sud-Kivu, due to financial concerns. Please see Annex III for a complete NGO document matrix which details the submission of required documents.   

Designing PARESCOs for Cohort 2

Building off of the strategic plans, each NGO developed a capacity reinforcement plan, called the Plan d’Action de Renforcement des Capacités Organisationelles, or PARESCO, which outlined the skills needed to accomplish the strategic plans.

Launching administrative and financial procedure manuals for Cohort 2 NGOs

Partner NGOs from the second cohort organized a manual oath ceremony with their beneficiaries, partners, stakeholders, and members of their governing bodies to present their newly designed administrative and financial manuals. During this ceremony, the NGO executives publicly took an oath to run their NGOs according to the rules and regulations put forth in the manuals. All of those who partook in the event signed a commitment deed. Please see the commitment deeds in the documents accompanying this report.

SI Senior OD Specialist attended a training on coaching in Washington DC

SI Senior OD Specialist, Dr. Chirume, attended a Coaches Training Institute (CTI) course on “Fundamentals of Coaching” in Washington, DC in July in order to gain necessary knowledge to effectively supervise the design of a TOT coaching curriculum. The training proved to be instrumental during the curriculum design retreat, which produced a working draft that was finalized and can be found in the documents accompanying this report. 

Designing the TOT coaching curriculum 

A team  of nine people (a senior coach, four junior coaches, two NGO representatives, and the SI Senoir OD Specialist) went on a retreat outside of Kinshasa, at the Safari Beach Hotel to design the TOT coaching curriculum. The curriculum is meant to be used by the partner NGOs so that they can continue to build their organizational capacities. After  five days of  intensive work, the group came up with a working draft to be proofread by third party reviewers and SI HQ before being distributed to the 20 partner NGOs via a secure website.

Designing and testing of the website via focus groups with SI coaches and ASF focal points

Ms. De Latour trained the SI coaches and ASF focal points and staff virtually via Skype from SI/HQ on how to access, edit, and utilize the project website. The coaches used their training to assist representatives from partner NGOs to ensure that the NGO staff can utilize the website in the future. The website will serve as a community learning platform through which the NGOs can exchange their experiences promoting health products and their partnership with ASF.

Carrying out close out activities
A close out plan was designed by SI/HQ and approved by PSI/ASF. This plan details financial and programmatic close out details, including the return of project materials and sustainability of the project after September 30.  Close out also included providing financial updates to SI/HQ and handing over the command of the project website to Mr. Jean Claude Kepiar at ASF.

ISSUES AND CHALLENGES   
1. Connectivity problems have prevented Dr. Jean-Luc Mukolizimba from accessing the project website consistently and limited his ability to utilize the clear instructions provided by SI/HQ. Since Dr. Mukolizimba will be responsible for taking over command of the website, Social Impact suggests that he utilize the log in and maintenance instructions provided and seek alternative computers to access the website. It is also suggested that Dr. Mukolizimba reach out, on an informal basis, to one of the SI/Kinshasa team members who successfully accessed the website.  
2. Dr. Chirume Mendo’s airfare and visa expenses related to his training in Washington, DC were never formally approved by USAID. Social Impact and ASF were therefore unable to reimburse Dr. Chirume for these expenses.













major project accomplishments

· The SI team engaged more than 600 NGO participants in its capacity building activities, including organizational diagnoses, designing capacity development plans, developing strategic plans, writing administrative and financial procedure manuals, and publicly receiving an oath from the NGO’s management team to service their respective communities according to the approved manual.
· Trained 12 provincial coaches and 16 ASF in coaching to assist NGOs in programmatic and financial management and coach them according their organizational mandate and objectives.
· Designed and written a “Training of Trainers” coaching curriculum to be distributed via the project designed website to partner NGOs.
· Developed a website to keep partner NGOs linked together and all them to exchange experiences as continue to partner with ASF.
· Partner NGOs are now distributing ASF products and receiving resources from this activity. 

lessons learned
This hands-on capacity building project has provided the 20 ASF partner NGOs an opportunity to turn back to their community as a base for their mandate, orientation, and accountability. It has also encouraged the NGOs to use their own skills rather than solely depending on outside resources. Public services and the private sector will increasingly be perceived as essential counterparts and partners rather than as enemies. Listed below are elements of the capacity building process that were especially effective or informative: 
· Strategic planning
· Proved to be an important element for both organizations and individuals to create goals and outline a path for the future
· Frequently left NGO participants with a clearer picture of their organization
· Led to a better organizational vision/perspective of the future
· Assisted in defining missions, objectives, and strategies for each NGO and thus establish clear organizational milestones 
· Provided each NGO with a clear action plan, including a budget that details how to acquire means and mobilize funds to achieve its goals

· Organizational diagnosis
· Followed by a careful look at the organization’s past helped to examine its strengths and weaknesses and elements of its internal and external environment (political, economic, social, and cultural)
· Enabled each organization to take note of what it has accomplished thus far and what remains to be done

· Stakeholder participation
· Requiring stakeholder participation ensures that all of those involved in the development of the organization feel a sense of ownership

· Triangular partnership 
· NGO managers realized the best way to organize and manage for better results is to work closely with the relevant target groups
· Partners include stakeholders, funding agencies, and members of the governing body, who should be involved from the outset in design, planning, organization, and implementation

· Diversity in educational and language levels
· Provincial coaches were able to adapt to unanticipated diversity in educational and language levels encountered while convening audiences for strategic planning 
· Employing coaches familiar with the region, customs, and culture proved to be an effective strategy 

· Concept of “Workshop”
· Participants often expected to receive substantial documentation because a “workshop” is more closely associated with a training 
· True sense of the word should indicate, and be emphasized with attendees, that it is a place and a space for production


conclusion
Over the last three years, Social Impact has played a central role in building the organizational and institutional capacity of 20 Congolese health NGOs in seven provinces throughout the DRC. 
The SI team applied a systematic approach to capacity building by conducting initial capacity pre-assessments with the partner NGOs followed by the MIBECO methodology and PARESCOs. The provincial coaches and SI team members in Kinshasa and at HQ developed work plans for curriculum development and trainings, and designed Strategic Planning and Results Based Management modules. Also, in order to provide the NGOs with established administrative and financial procedures, SI developed elaborate administrative and financial manuals, to be used as a long-term institutional resource. Select NGOs participated in pre- and post- workshops to assist with the Training of Trainers curriculum, where SI coaches and ASF focal points were trained on the art of coaching. A comprehensive and user-friendly manual was developed after the workshop, which will be shared with the NGO partners via the secure project website. 
Additionally, the SI coaches and ASF focal points were trained on how to navigate and utilize the project website, built by SI/HQ staff. The purpose of this website is for the NGOs to use it as an exchange and learning platform and to provide them with a resource that will continue after the life of the project. The table below summarizes the tools, resources and trainings performed by each of the partner NGOs.  
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annexes (french/ français)
I. Liste des 20 ASF ONG partenaires
	      Dénomination
	Adresse  Physique
	Zones de santé d’intervention
	Zones de santé d’intervention avec ASF/PSI 
	Domaines d’intervention
	Province

	1. RACOJ/AJIS 
Réseau des Associations des Jeunes Congolais contre le SIDA
	01, rue 1
C/Katuba voir Maison des Jeunes
LUBUMBASHI
	Toutes les ZS de Lubumbashi, Ruashi, Kamalondo, Kenya, Kampemba, Lubumbashi, Tshamilemba, Vangu  (sauf Kowe), Sakania, Likasi et Manikia
	Kenya, Kamalondo, Lubumbashi, Mumbunda, Kampemba, Tshamilemba, Rwashi, Kisanga et Katuba
	Lutte contre  sur les IST &VIH, renforcement des capacités des acteurs de terrain, l'entreprenariat des jeunes, assainissement du milieu, lutte contre le paludisme

	[image: ]Katanga
	




	2. DFDC
Dynamique des Femmes pour le Développement du Congo
	Avenue Chef Katanga
C/ Lubumbashi
LUBUMBASHI
	Lubumbashi, Likasi, Kamina, Kipushi, Kasenga, Kasuameno, Kindu
	Kenya, Kamalondo, Lubumbashi, Mumbunda, Kampemba, Tshamilemba, Rwashi, Kisanga et Katuba
	Paix et démocartie, bonne gouvernance, droit  de la femme, developpement

	Katanga

	3. REFED
	Av, Likasi
C/Lubumbashi 
Réf: Grand Labo
LUBUMBASHI
	Toutes les ZS de Lubumbashi (Lubumbashi, Ruashi, Kamalondo, Kenya, Kampemba, Lubumbashi, Tshamilemba, Vangu  ), kasumbalesa, Kipushi,Kasaj, Malemba, Mutshatsha, Malaemba Nkulu, Kalemie, Dilolo, Kapolowe.
	Tshamilemba, Kampemba, Rwashi, Kenya, Katuba, Kisanga, Kamalondo, Sakania (aire de santé de Kasumbalesa)
	Promotion du genre, leadership de le femme, defense des droits de la femme, le developpement de la femme dans les differents domains de la vie ( culturel, social, économique,,,)
	
Katanga

	4. JAMST
	Av, Likasi
C/Lubumbashi 
Réf: Grand Labo
LUBUMBASHI
	Toutes les ZS de Lubumbashi (Lubumbashi, Ruashi, Kamalondo, Kenya, Kampemba, Lubumbashi, Tshamilemba, Vangu) , Sakania, kasumbalesa, Kipushi,Kasaj, Mokambo
	Kampemba, Rwashi, Katuba, Lubumbashi, Kisanga, Mumbunda 
	Lutte contre les infections sexuellement transmissibles
	Katanga

	5. CEFIDE 
Centre Féminin de Formation et d'Information pour le Developpement
	Av INGA n° 100
Q/ DIPUMBA 
C/ Kanshi 
MBUJI MAYIi
	ZS BONZOLA
ZS DIBINDI
ZS BIPEMBA
ZS DIULU
ZS NZABA
ZS LUKALENGA
ZS MPOKOLO
ZS MUYA
ZS KANSELE
ZS LUBILANGE
	ZS BONZOLA
ZS DIBINDI
ZS BIPEMBA
ZS DIULU
ZS NZABA
ZS LUKALENGA
ZS MPOKOLO
ZS MUYA
ZS KANSELE
ZS LUBILANGE
	Prévention VIH et MST chez les Jeunes et les PS, femmes et développement,…….
	Kasai Oriental

	6. CODIF
Confederation Congolaise pour le Developpement Integral en Faveur de la Femme et de l'Enfant
	Av. Lusambo n° 1
Q/ BIMPE
C/Kanshi
MBUJ MAYI 
	ZS BONZOLA
ZS DIBINDI
ZS BIPEMBA
ZS DIULU
ZS NZABA
ZS LUKALENGA
ZS MPOKOLO
ZS MUYA
ZS KANSELE
ZS LUBILANGE
	ZS BONZOLA
ZS DIBINDI
ZS BIPEMBA
ZS DIULU
ZS NZABA
ZS LUKALENGA
ZS MPOKOLO
ZS MUYA
ZS KANSELE
ZS LUBILANGE
	Prévention VIH et IST chez les Jeunes et PS
Promotion préservatifs et SGBV
	Kasai Oriental

	
7. UWAKI Sud Kivu « Umoja wa Wanawake wa kivu ya Kusini »ou « Union de femmes paysannes du sud kivu » asbl
	Av. du Gouverneur n°25
C/ IBANDA
BUKAVU
	1. IBANDA
2. KADUTU 
3. BAGIRA
4. KABARE 
5. WALUNGU 
6. RUZIZI
7. LEMERA
8. UVIRA
9. NUNDU 
10. FIZI
11. MWENGA 
12. KAMITUGA
13. KITUTU
	1. IBANDA
2. KADUTU 
3. UVIRA 

	Développement Durable, sécurité alimentaire, Genre et défenses des droits de la femme ; promotion de droit de la femme et promotion du sexe. Santé de la  Reproduction, Renforcement des capacités des groupes paysans féminins,
Développement institutionnel, Éducation à la démocratie et la cohabitation pacifique  
Promotion du pouvoir économique des ménages et protection de l’environnement,  
Plaidoyer et protection des droits humains des populations civiles.
	SUD-KIVU

	8. TRASI
« Transporteur arrête le SIDA » & TRASI JEUNE
	Av . du Gouverneur n°13
C/IBANDA
BUKAVU
	1 IBANDA
2 KADUTU 
3 BAGIRA 
4 BUNYAKIRI
5 NYANGEZI
6 RUZIZI 
7 UVIRA
8 MWENGA 
9 KAMITUGA
10 KITUTU

	1. IBANDA
2. KADUTU 
3. BAGIRA 
4. NYANGEZI 
5. UVIRA

	Prévention VIH/SIDA 
Santé de la reproduction
Des plaidoyers et lobbying pour réinstauration  la paix
Le renforcement de capacités institutionnelles, techniques en communication
Application du système de relais de communication des messages aux communautés des milieux reculés.
	SUD-KIVU

	9. FSH
« Fondation solidarité des hommes » asbl
	Av. DE LA CATHEDRALE N°144, 
C/ D’IBANDA, 
 BUKAVU
	1. IBANDA
2. KADUTU 
3. BAGIRA 
4. MITI MURHESA
5. UVIRA
6. KALEHE
7. MINOVA
	1. IBANDA
2. KADUTU
3. BAGIRA
4. MITI MURHESA
5. UVIRA
	Protection, Prévention et réponses de SGBV ;Appui à la réinsertion socioéconomique et formation  professionnelle des enfants victimes d’abus, des violences et d’exclusion ;  Appui à l’entreprenariat ; 
Éducation non formelle et remise à niveau 
Infrastructure ;  NFI et Abri, Assistance légale et sociale des enfants victimes d’abus et d’exclusion ; Sensibilisation communautaire et plaidoyer (Renforcement des capacités locales)
Migration pour le développement ;
Prévention  VIH/SIDA
	SUD-KIVU

	10. SOFIDE
« Solidarité des Femmes pour le développement Intégral » asbl
	Av E.P. LUMUMBA n°294, 
C/ D’IBANDA, 
BUKAVU
	1. IBANDA 
2. KADUTU
3. BAGIRA
4. IDJUI
5. MINOVA
6. MITI-MURHESA
	1. IBANDA 
2. KADUTU
3. BAGIRA 
	Prévention VIH/SIDA : prise en charge minimale et atténuation de l’impact. Promotion de l’autopromotion économique de la femme et des personnes vulnérables,  Protection de l’environnement,  SGBV, Promotion du partenariat, Plaidoyer
	SUD-KIVU

	11. Parlons Sida
	B.P  505
Paroisse CHRIST ROI
Bloc Walendu
C/MANGOBO
KISANGANI
	Makiso-Kisangani
Lubunga, Tshopo,
Mangobo
Kabondo
	Makiso-Kisangani
Lubunga, Tshopo,
Mangobo
Kabondo
	Prévention (émissions radio) VIH, Prise en charge PVV, OEV (hospitalisation, soins, psychosociale, nutritionnelle funéraire, fournitures scolaires, frais et suivi scolaire
	P. Orientale

	12. EUB
	Av. Mobutu n°28
Q/ Commercial
C/MAKISO
KISANGANI
	Makiso-Kisangani
Lubunga, Tshopo,
Mangobo
Kabondo
	Makiso-Kisangani
Lubunga, Tshopo,
Mangobo
Kabondo,
	Prévention VIH, prise en charge nutritionnelle et soins
WATSAN, IEC, sécurité alimentaire
	P. Orientale

	13. ECC/DFF B-C
Département Femme et Famille de l’Église du Christ au Congo
	Av .  Nationale 1 
Commune de MATADI
	Matata, Nzanza, Banzangungu, Kwilungongo, Lemba, Patu, Kinzavuete, Kitona
	Matadi et Nzanza
	Accompagnement des PME ; Accompagnement des OEV ; Appui en intrant agricole et Leadership féminin

	Bas-Congo

	14. APROVEMAC
	
N° 1257,  Route kinkanda, cne Matadi réf INSS 
	Tshela, Boma, Bomabungu, sekebanza, Inga, Matadi et Nzanza, Sonampangu, Ngidinga et Kimvula
	Boma et Boma Bungu
	Prévention VIH ; Eau hygène et assainissement, travaux des routes de désserte agricole, construction des ponts et réhabilitation des infrastructures
	Bas-Congo

	15. CEDAPRO
Centre d’Éducation et Apprentissage Professionnel pour l’Encadrement de l’Enfance
	Av. Colonel Ebeya n°152/c
Q/ Bamboma
C/KIMBANSEKE
KINSHASA
	ZS Kimbaseke, ndjili, biyela
	Ndjili, kimbaseke et Biyela
	Prévention VIH, homosexuels, violences sexuelles, promotion de la femme, pauvreté, assainissement,  distribution produits de santé et alimentaire
	Kinshasa

	16. ELCOS
	Av. des Syndicats n° 269
C/Gombe
KINSHASA
	Dans 36 Zones de santé de Kinshasa 
	ZS Barumbu, Gombe, limete, bandalungwa
	Prévention VIH, homosexuels, violences sexuelles, promotion de la femme, assainissement, distribution des produits de santé et alimentaires
	Kinshasa

	17. HALTE SIDA
	Blvd. Lumuba n°76/66
C/MASINA 1
KINSHASA
	Masina 1
	Masina 1
	Prévention VIH, droits des vulnérables femmes et enfants pauvres.
	Kinshasa

	18. RENADEF
Réseau National des ONGs pour le Développement de la Femme en RD Congo
	Av. Bongandanga n°2
Q/ Anciens Combattants
C/ KASA VUBU
KINSHASA
	Dans 36 ZS de Kinshasa   

	Kalamu, limete et Bandalungwa
	SGBV et genre, renforcement des capacités en gestion des AGR, PTME, assainissement, santé sexuelle et reproduction et plaidoyer en faveur des PVVIH et victimes des SGBV 
	Kinshasa

	19. Women’s MUAKAJI
	Av KASA VUBU
N°1509 ,  Q/MALANDJI
C/KANANGA
VILLE DE KANANGA
Province du Kasai Occidental
	ZS KANANGA
ZS NDESHA
ZS KATOKA
ZS LUKONGA

	ZS KANANGA
ZS NDESHA
ZS KATOKA
ZS LUKONGA

	Prévention VIH, prise en charge nutritionnelle, juridique et soins des PVVIH, atténuation de l’impact et réintégration socio-économique des PVVIH.
	Kasai Occidental

	20. Femmes Plus
	AV LIKASI 35
Q/MALANDJI
C/KANANGA
VILLE DE KANANGA
Province du Kasai Occidental
	ZS KANANGA
ZS NDESHA
ZS KATOKA
ZS LUKONGA

	ZS KANANGA
ZS NDESHA
ZS KATOKA
ZS LUKONGA

	Prévention VIH, prise en charge nutritionnelle, juridique et soins des PVVIH, atténuation de l’impact et réintégration socio-économique des PVVIH.
	Kasai Occidental



                                                                                    


	II. ATELIER DE FORMATION DES FORMATEURS EN COACHING DES ORGANISATIONS   I

	
	
	
	
	
	
	
	
	
	
	
	
	

	HEURES
	Jour 1
	Jour 2
	Jour 3
	Jour 4
	Jour 5
	Jour 6

	8:30- 9:30
	Orientation, Questions administratives et Attentes 
	MIBECO (Adaptation)
	Contrat de coaching
	TOT (Quoi? Pourquoi?)
	Préparation module (sur Results Based Management et Strategic Planning)
	Mobilisation des ressources

	
	
	
	
	
	
	

	9:30-10:30
	MIBECO 
	Coaching( Quoi? Pourquoi?)
	Feedback Premier contact
	Analyse des besoins
	Micro enseignement
	Mobilisation des ressources

	
	
	
	
	
	
	

	10:30-10:45
	PAUSE CAFE

	10:45-12:00
	MIBECO 
	Coaching (Quoi? Pourquoi?)
	Visite de coaching
	Formulation des objectifs
	Micro enseignement
	Mobilisation des ressources

	
	
	
	
	
	
	

	12:00-13:00
	Déjeuner

	13:00-14:00
	MIBECO (application)
	Coaching  (Comment?)
	Feedback 2nd  contact
	choix des méthodes/Outils 
	Micro enseignement
	Mobilisation des ressources

	
	
	
	
	
	
	

	14:00-15:00
	MIBECO-analyse données
	Coaching (Comment?)
	Visite de coaching
	Choix des méthodes/Outils 
	Feedback
	Mobilisation des ressources

	
	
	
	
	
	
	

	15:00-15:15
	PAUSE CAFE

	15:15-16:15
	MIBECO-analyse données
	Visite de Coaching
	Feedback 3rd contact
	Préparation module (sur Results Based Management et Strategic Planning)
	Feedback
	Perspective

	
	
	
	
	
	
	

	16:15-16:30
	Évaluation de la Journée
	Évaluation de la journée
	Évaluation de la journée
	Évaluation de la journée
	Évaluation de la journée
	Évaluation de l'Atelier

	
	
	
	
	
	
	


	


III. ATELIER DE FORMATION DES FORMATEURS EN COACHING DES ORGANISATIONS   II
	
	
	
	
	
	
	
	
	
	
	
	
	

	HEURES
	Jour 1
	Jour 2
	Jour 3
	Jour 4
	Jour 5
	Jour 6

	8:30- 9:30
	Orientation, Questions administratives et Attentes 
	Coaching
( Quoi? Pourquoi?)
	Contrat de coaching
	Visite de coaching
	Feedback
	Mobilisation des ressources

	
	
	
	
	
	
	

	9:30-10:30
	TOT 
(Quoi? Pourquoi?)  
	Coaching
 (Quoi? Pourquoi?)
	Feedback Premier contact 

	Visite de Coaching
	 Feedback
	Mobilisation des ressources

	
	
	
	
	
	
	

	10:30-10:45
	PAUSE CAFE

	10:45-12:00
	Analyse des besoins
 MIBECO 
	Coaching  (Comment?)
	Feedback Premier contact 

	Visite de coaching
	Feedback
	Mobilisation des ressources

	
	
	
	
	
	
	

	12:00-13:00
	Déjeuner

	13:00-14:00
	Formulation des objectifs   
	Coaching (Comment?)
	Feedback 
2nd  contact
	Visite de coaching
	Feedback
	MIBECO
Micro enseignement  

	
	
	
	
	
	
	

	14:00-15:00
	   choix des méthodes/Outils  
	Coaching (Comment?)
	Essai de coaching
	Visite de coaching
	Préparation module (sur Results Based Management et Strategic Planning) 
	Micro enseignement  

	
	
	
	
	
	
	

	15:00-15:15
	PAUSE CAFE

	15:15-16:15
	Choix des méthodes/Outils  
	Coaching (Comment?)
	Feedback
 3rd contact
	Visite de coaching
	Préparation module (sur Results Based Management et Strategic Planning) 
	Feedback 
et Perspective

	
	
	
	
	
	
	

	16:15-16:30
	Évaluation de la Journée
	Évaluation de la journée
	Évaluation de la journée
	Évaluation de la journée
	Évaluation de la journée
	Évaluation de l'Atelier

	
	
	
	
	
	
	





IV. 
VI. Table des ONG documents présentés
	Province
	Provincial Coaches
	NGO
	Cohort #
	Strategic Plan
	Capacity Reinforcement Plan
	Admin and Finance Manuals
	Commitment Deed

	Matadi
	BAMONA & TUNAMAU
	DFF-ECC
	1
	X
	X
	X
	**

	
	
	APPROVEMAC
	2
	X
	X
	X
	X

	Kinshasa
	NDINGAMBOTE & MAYIRA
	CEDAPRO
	1
	X
	X
	X
	**

	
	
	RENADEF
	1
	X
	**
	X
	**

	
	
	Halte SIDA
	2
	X
	X
	X
	**

	
	
	ELCOS
	2
	X
	X
	X
	X

	Kananga
	BAFWAFWA & KAMANGA
	Women's MUAKAJI
	1
	X
	X
	X
	X

	
	
	Femme Plus/FFP
	2
	X
	X
	X
	X

	Mbuji-Mayi
	BAFWAFWA & KAMANGA
	CEFIDE
	1
	X
	X
	X
	X

	
	
	CODIF
	2
	X
	X
	X
	X

	Lubumbashi
	NGOY KYUNGU & MUKEBO
	DFDC
	1
	X
	X
	X
	X

	
	
	RACOJ_SIDA
	1
	X
	X
	X
	X

	
	
	REFED
	2
	X
	X
	X
	X

	
	
	JAMST
	2
	X
	X
	X
	X

	Bukavu
	CIKOMOLA & KAMONDO
	TRASI
	1
	X
	X
	X
	X

	
	
	UWAKI
	1
	X
	X
	X
	X

	
	
	FSH*
	2
	X
	*
	*
	*

	
	
	SOFEDI
	2
	X
	X
	X
	X

	Kisangani
	ISSOY & BIOKA
	Parlons SIDA/PSK
	2
	X
	X
	X
	X

	
	
	EUB
	2
	X
	X
	X
	X

	
	
	
	TOTAL
	20
	18
	19
	15


*Due to financial constraints and miscommunication about funding, FSH was not able to continue to work with SI’s coaches Bukavu. While this turn of events is unfortunate, the SI team in Bukavu did their best to complete the assigned tasks.
**Due to other extenuating circumstances, the NGOs were unable to send signed copies of the Commitment Deeds, and in the case of RENADEF, did not send the Capacity Reinforcement Plan. The SI coaches in these provinces did their best to work with the NGOs to obtain these documents.

VII. Partner NGO Success Story
Capacity Building Helps HALT SIDA Build Partnerships and Serve its Community 
 Mobilizing financial resources from Aquatabs is a case of successful practice of strategic planning with the NGO / Halt Sida (Stop AIDS) through capacity building organized by ASF / PSI and Social Impact.
 In April 2012, the NGO Halt Sida began a partnership with ASF / PSI under the USAID-funded AIDSTAR project.  In May 2013, Halt Sida was invited to participate in a strategic planning exercise organized by Social Impact (SI) and ASF / PSI. This strategic planning workshop was also attended by twenty other NGOs from across the country with which ASF hoped to partner.
Halt Sida, a Congolese NGO, represented in five provinces (Sud-Kivu, Nord Kivu, Maniema, P. Orientale and Katanga), and worked with school children and out of school youth in​Masina, Kinshasa. This NGO worked in HIV AIDS prevention by conducting sensitization, voluntary testing, and youth counseling.
When initially asked what would become of Halt Sida after AIDSTAR project closure, Titi Mulamba the coordinator said, "We'll probably close our doors because we do not know where to find other donors and how to pay for our office’s rent."
That's when Anicet Mayira an SI coach suggested to Halt Sida that by bringing together stakeholders (community, public services and NGOs) to discuss community problems, the NGO would open horizons and may have access to other resources. The Coach was inviting Halt Sida to engage in a triangular partnership (community, public services, and NGO/Halt Sida).  
At itsheadquarters, Halt Sida members held a brainstorming session and identified waterborne diseases, including diarrhea, as a major cause of high infant mortality in their community. They realized that they could contribute to reducing diarrhea prevalence in the community by allowing people to have access to water purifying "Aquatabs." The NGO members realized also that they could earn some money by distributing and selling the product.
In August 2013, Halt Sida purchased a pack of Aquatabs for this first time, and has since doubled its initial investment. The NGO members were encourage by this positive experience, and gradually bought more and more Aquatabs cartons such that months after the first test, they are now able to buy five boxes. Halt Sida is proud to help children in its community combat diarrhea by drinking purified water. 
Halt Sida is excited to continue this activity since, on the one hand, the community drinking water needs still have not been met, and secondly, the activity allows them to solve internal operational problems. Halt Sida sees bright days in its future thanks to the Strategic Planning workshop in which Social Impact involved its members.


VIII. Project Photos
[image: C:\DOSSIER APROVEMAC\Coaching\PHOTOS\P1000784.JPG]








PARESCO participants from APROVEMAC in Bas-Congo (2013)


[image: S:\OPEN PROJECTS\PSI\AIDSTAR I DRC HSM\Project Photos\LA FORMATION DE COACH A L'ONG ELCOS à KINSHAS\DSC01449.JPG]







Coaches Training for ELCOS in Kinshasa (2013)

[image: C:\Users\aernst\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Word\DSC00896.jpg]
CEFIDE (Kasai Oriental) Organizational Workshop (2012)
[image: C:\Documents and Settings\Administrateur\Mes documents\dossier ASF 2011\SOCIAL IMPACT\Social Impact 2011\photos restitution mibeco\100_2067.JPG]
PARESCO participants from DFF-ECC in Bas-Congo (2012)



[image: G:\DCIM\101MSDCF\DSC00508.JPG]
DFDC-Annuarite Feedback Workshop in Katanga (2012)
[image: C:\Users\administrateur.PREGESCO\Pictures\RESTITUTIONS\DSC00532.JPG]
RACOJ-SIDA Feedback Workshop in Katanga (2012)
[image: S:\OPEN PROJECTS\PSI\AIDSTAR I DRC HSM\Project Photos\Parlons SIDA_Blaise Bioka\DSCF9228.JPG]
Participants from Parlons-SIDA in Orientale (2013)
[image: S:\OPEN PROJECTS\PSI\AIDSTAR I DRC HSM\Project Photos\RENADEF Strategic Planning workshop (5.12-6.12)\DSC00839.JPG]
RENADEF Strategic Planning Workshop in Kinshasa (2012)
[image: S:\OPEN PROJECTS\PSI\AIDSTAR I DRC HSM\Project Photos\ATELIER PARESCO KANANGA MARS 2012\Women Muakaji\100_0443.JPG]
PARESCO participants from Women’s Muakaji hanging strategic plans in Kasai Occidental (2012)
[image: S:\OPEN PROJECTS\PSI\AIDSTAR I DRC HSM\Project Photos\UWAKI 2.12\UWAKI 5.JPG]
Members of UWAKI (Sid-Kivu) discussing organizational plans (2012)
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