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Brief Summary of Trip 
 
Teri Brezner traveled to Namibia to conduct the final closeout activities and conduct a results meeting 
in each of the two communities (Onderombapa and Rosh Pinah). Major stakeholders attended the 
meetings in both communities and impact stories were presented by the community health workers, 
local clinic nurses and community members. The future sustainability of the Centership activities in 
Onderombapa is dependent on additional funding for the local NGO CoHeNa to provide ongoing 
support. In Rosh Pinah, a public-private-partnership agreement has secured funding for CHW stipends 
for the period of one additional year. The CHWs have also been trained on how to maintain and 
manage a community garden. The produce of this garden is expected to provide a small livelihood 
income to each of the CHWs within 4 -6 months. AIDSTAR-Two funding for this activity will end in 
September. AIDSTAR-Two recommends that the mission continue funding a local NGO like CoHeNa 
to provide guidance and support for the Centership program for future sustainability following the 
closeout of AIDSTAR-Two project.  
 
Five Key Words 
Please include the five key words that should be used to label this trip report in Institutional Memory and 
IM/DEC (for example, common key words include: HIV/AIDS, AIDSTAR-Two, USAID, Country trip took place, 
TWG sponsoring activity) : 
 

1. Centerships 
2. Community Health Workers 
3. Namibia 
4. USAID 
5. Income Generating Activity 

 
 
1. Scope of Work:  
Destination and Client(s)/ 
Partner(s) 

Namibia 

Traveler(s) Name, Role  Teri Brezner  - Project Officer, AIDSTAR-Two 
  

Date of travel on Trip August 9 – 22, 2013 
Purpose of trip The purpose of this trip was to carry out close out activities for the 

project, including conducting a results meeting in each of the two 
communities.  

Objectives/Activities/ 
Deliverables 

- Conduct results meeting in each of the two communities.  
- Review sustainability activities in both communities and discuss 

and coordinate continued support with local partners.  
- Review health information and collection processes in both 

community and provide guidance and support for improving 
data collection. 

- Meet with Community Health Workers and local clinics in both 
communities to discuss current work and identify additional 
support needed.  

- Carry out general close out activities for the project with 
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communities and with MSH Namibia. 

Background/Context, if 
appropriate. 

The AIDSTAR-Two project has been managing the Namibia Centership 
activity with field support funding from the USAIA Namibia mission 
since September 2011. This trip was the final TDY for AIDSTAR-Two 
as the AS-Two project is closing out in September 2013. The purpose of 
this trip was to present the final results of the Centership Activities in 
both communities and to perform the final close out activities.  

 
2. Major Trip Accomplishments: Should include the major programmatic goals realized, relevant metrics, and 
stories of impact from the trip.  
 
Results Meeting in Onderombapa 

- The results meeting was held on August 15th at the Centership building.  
- Key stakeholders who attended included: the USAID mission director and program staff, the 

local clinic nurse, a representative from the MoHSS, the Executive Director, Field Promoter and 
Regional Director from CoHeN. All 17 CHWs and select members from the community also 
attended.  

- Approximately 10 CHWs got up to give testimonies of their experiences and two community 
members shared stories about the impact CHWs had on their health.   

- Susan Chira, the local clinic nurse described the following 3 impact stories from the Centership 
project and the involvement of CoHeNa.  

o 1st Example: A child who had TB at age 9 and was turned away by his mother. A CHW 
found him and brought him to the clinic; he resumed his treatment and is now cured! 

o 2nd Example:  The CHWs found a 5 month old child who received no immunizations. 
They brought him into the clinic and provided health education to his mother. He has 
now completed all his immunizations up to 9 months and the mother is bringing him in 
regularly for check ups 

o 3rd Example = During their home visit rounds the CHWs found a mother in labor who 
didn’t want to go to the hospital. They spoke with her and explained the benefits of 
going to the clinic and escorted her there. She was eventually transferred to the hospital 
in Gobabis because there were complications. Six weeks later the mother has brought in 
the baby to the clinic to be immunized.  

- Other results Susan Chira highlighted include:  
o number of diarrhea cases has gone down significantly 
o the community is working together to build communal toilets (currently none exist) due 

to the health education they received from the CHWs on health and hygiene 
o  The referral slip system MSH implemented during our last visits is being used and is 

working very effectively.  The system has helped the CHWs to work more effectively as 
a team and has improved the caseload for Susan.  

o Susan Chira credited the majority of the improvements to the involvement of CoHeNa 
- The CHWs performed a role play on detecting a TB case. Rosalia Indongo from USAID said 

she had “Goosebumps” because the counseling and education they did in the role play was 
exactly how it should be done.  

- Dr Cordelia Simbisai Zvavamwe PhD, provided an overview of the partnership between 
AIDSTAR-Two/Centerships and CoHeNa. Their involvement has made a remarkable 
difference in the performance and retention of the CHWs.  
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- Both Ida and Rosalia from USAID were impressed with the results shared by the CHWs, the 
nurse and community members and indicated that they would provide additional funding to the 
community through a new mechanism following the closeout of the AIDSTAR-Two project.  

Results Meeting in Rosh Pinah 
- The results meeting was held on August 19th at the OVC Center for Hope where the Centership 

Community Garden is located. 
-  Key stakeholders who attended the meeting included: the Acting USAID mission director and 

program staff, the MSH Acting Country Director, the local clinic nurse, a representative from 
the MoHSS , all 15 CHWs and significant number of  community members.  

- Each community health worker shared their experience of working as a CHW and the impact 
they had on the community. Many expressed their sincere gratitude for the garden and their 
plans for its future sustainability.  

- Two community members give testimonies regarding the impact of the programs: 
o First impact story: during one of their home visits, a group of CHWs discovered a young 

child who was disabled. They referred him to the clinic and he was connected with the 
Ministry of Social Services. He later received a grant from a foundation to fund his 
wheelchair and support for his family  

o Second impact story: A mother had a child who was sick and was visited by a CHW. 
The CHW referred her to the clinic where her child received treatment. After a few days 
the symptoms of the child’s illness had not subsided. The CHW returned to follow up on 
her referral. The mother was consoled by the CHW and referred to the clinic again. 
Thanks to this referral, the child was transferred to the hospital in Gobabis for additional 
treatment. The mother said the CHWs helped her to stay calm and answered her 
questions and if it weren’t for them she may not have gone to the clinic to save her 
child’s life.  

- Sister Karrol, the local clinic nurse highlighted the impact of the CHWs in the community and 
how the data that they collect month to month has shown that certain health issues like diarrhea 
are decreasing thanks to the education the CHWs are providing to the community.  

- Emmanuel, the trainer for the community garden gave a presentation on the garden and 
discussed the results of the training he provided. All CHWs passed their exam and in only a 
week were able to see the germination of the first seeds they planted. The garden is expected to 
yield a monthly income of $500 N for each of the CHWs.  Many of the seeds have begun to 
germinate and the first produce should be ready for distribution by the end of September.   

 
Future Sustainability 

- The public private partnership for Rosh Pinah has been finalized and signed by each of the 
partners including, the MoHSS, USAID, MSH, RoshSkor and the Centership Committee 
President.  The MoHSS will continue to provide new trainings for the CHWs on topics that they 
will in turn present to the community. RoshSkor will assume the payment of the stipends for the 
CHWs for the period of one year, at which point the agreement will be reevaluated.  

- The community garden in Rosh Pinah is also expected to produce a sustainable income for each 
of the CHWs while also providing nutritious food for community members.  

- In Onderombapa, CoHeNa helped implement a small income generating activity for the CHWs 
to farm goats. Thus far the herd has produced two kids. The CHWs will continue to manage the 
goat project and use the profit gained from the sale of the goats for their income and to fund 
future Centership activities. While the project is currently in good standing, the current drought 
in Namibia presents a potential challenge to the sustainability of the project.  
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- Based on the results from the results meeting in Onderombapa, it was evident that the 
partnership with CoHena has made a significant impact on the success of the Centership 
project. CoHeNa lacks additional funding to support the Centership after the end of AIDSTAR-
Two.  Based on their performance and their proximity as a local NGO, AS-Two recommends 
additional funding for CoHeNa to support the project. 

- Both project sites have made significant progress in the last year and have the potential to 
become fully sustainable with additional technical support to build their capacity in relation to 
their respective livelihood projects.  

- In 2015, the Namibian Ministry of Health will roll out the Health Extension Worker program. 
The CHWs in both communities are currently trained and well positioned to compete for these 
positions. Additional funding and support to help maintain their current skills and build their 
capacity in community health could further advance their potential to fill these positions in the 
near future once the program has rolled out to their region.  

- USAID expressed their interest to provide additional technical support to the Centerships 
following the close out of AIDSTAR-Two.   

 
3. Next steps: Key actions to continue and/or complete work from trip. 
 
Description of task Responsible staff Due date 
Procure irrigation drip for community garden in Rosh Pinah Teri Brezner September 15th  
Provide copies of signed PPP to all partners Teri Brezner September 6th   
Final report  Teri Brezner September 6th  
4 page Summary of Project Results Teri Brezner October 3rd 
 
4. Contacts: List key individuals contacted during your trip, including the contacts’ organization, all contact 
information, and brief notes on interactions with the person. 
 
Name Contact info Home 

organization 
Notes 

Mr. Haufiku (National 
MOHSS) 

dhaufiku@mhss.gov.
na 

MOHSS Meet for out brief meeting on 
August.20th 2013 

Evans Sagwa (MSH) esagwa@msh.org MSH Namibia Attended our in brief meeting with 
USAID August 12, 2013, attended 
Rosh Pinah Results meeting on Aug. 
19, 2013 

Barry Primm, Mission 
Director  

bprimm@usaid.gov USAID Namibia Attended our in brief meeting with 
USAID August 12, 2013, attended  
Onderombapa Results Meeting on 
August 15, 2013 & Rosh Pinah 
Results meeting on Aug. 19, 2013 

Rosalia Indongo TB/HIV 
advisor 

rindongo@usaid.gov USAID Namibia Attended our in brief meeting with 
USAID August 12, 2013, attended  
Onderombapa Results Meeting on 
August 15, 2013  

Ida Lamperth - Technical 
Program Assistant 

61-273752 USAID Namibia Attended our in brief meeting with 
USAID August 12, 2013, attended  
Onderombapa Results meeting on 
August 15, 2013 & Rosh Pinah 
Results meeting on Aug. 19, 2013 

mailto:rindongo@usaid.gov
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and USAID out briefing on August 
20, 2013 

Susan Chira - Local clinic 
nurse, Onderombapa 

81-3629285 MOHSS, 
Onderombapa 
Clinic 

Met on Aug. 14 to discuss status and 
activity of CHWs in Onderombapa. 
Attended  Onderombapa Results 
meeting on August 15, 2013 

Dr Cordelia Simbisai 
Zvavamwe PhD 
 - Executive Director 

Email: 
cordelia@iway.na  
Phone: 264 61 
237908/9 
Mobile: 264 81 280 
2516 

 
CoHeNa 

Meet on Aug. 12 to discuss results of 
CoHeNa’s work to revitalize 
Centership CHWs in Onderombapa. 
Attended the Results meeting in 
Onderombapa on August 15, 2013 

Sister Karrol  - Local 
Clinic Nurse, Rosh Pinah 

81 305 8682 MOHSS, Rosh 
Pinah Clinic 

Met on Aug. 17th to discuss project 
status. Attended Rosh Pinah Results 
meeting on Aug. 19, 2013 

Stefan Saayman - 
RoshSkor Manager 

81 239 1208 RoshSkor Met on Aug. 16 to discuss PPP 
transition for the next year.  

Davies M. Nkalamo nkalamod@mweb.co
m.na 

MoHSS Attended Rosh Pinah Results 
meeting on Aug. 19, 2013 as MoHSS 
representative 

 
5. Description of Relevant Documents / Addendums: Give the document’s file name, a brief description of the 
relevant document’s value to other staff, as well as the document’s location in eRooms or the MSH network.  
Examples could include finalized products and/or formal presentations, TraiNet Participant List, Participant 
Contact sheet, and Meeting/Workshop Participant Evaluation form are examples of relevant documents. 
 
 
File name Description of file Location of file 
Results Meeting Agenda - 
Onderombapa 

Final agenda for Results 
Meeting that took place in 
Onderombapa on August 15th 

P Drive 

Results Meeting Agenda – 
Rosh Pinah 

Final agenda for Results 
Meeting that took place in 
Rosh Pinah on August 19th 

P Drive 

Fully Executed PPP Public Private Partnership 
Agreement between USAID, 
MoHSS, RoshSkor, 
Centership CHWs 

P Drive 

 
























