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[bookmark: _Toc360205265]Executive Summary
[bookmark: _Toc312413949]FATA Institutional Strengthening Project (FISP) is a five year USAID funded project aimed at assisting FATA Secretariat (FS) & FATA Development Authority (FDA) in their capacity building initiatives.
Summary of the progress made in the third quarter of year 2 under all of the six FISP components is given below:
Component 1: IT Support 
Training on “MS Office Advance” was given to 20 employees of FS and Governor Secretariat from 17th to 30th April, 2013 at Iqra National University, Peshawar. 
Further to the request from FS, FISP has provided and installed the Video conferencing equipment and a sound system in the FS.
On the request of FDA, 230 nodes LAN (Local Area Network) and VoIP equipment were installed and configured at their newly constructed building. Software of the servers installed in new FDA building was upgraded. 
IT Support including maintenance, repair and connectivity was continued to be provided to FS and FDA. During this quarter, 309 IT related complaints were resolved. Detailed report of the Online Complaint Management System (OCMS) is attached as Annex-1. 
     Component 2: PC Automation	
During this quarter, strengthening and handholding support for PC-FMS Module-I in pilot directorates continued to be provided. PC-1 revision section and PC-FMS module-II continued to be developed. Also scanning of approved PC-Is is underway.
Work on NOC Management System for FDMA and Case Management System for FS has started.
Component 3: HR Support 
A three day workshop on ‘Code of Conduct & Ethical Standard in the Public sector’ was held in Shelton Guest House from 10th to 12th April 2013 for senior consultants of TRUCCI Project and Officers of M&E Directorate, FS
Upon the request of Secretary FDA, File Tracking System (FTS) has been installed in FDA. Software customization of the FTS has been completed. In this regard, trainings on FTS have been provided to five employees of FDA. 
Further to the request from FS management, FISP has handed over four additional attendance systems which have been installed in FS and one has been installed in the new FDA building.
Component 4: Communications
Final editing of the video documentary on development initiatives in Bajaur Agency has been completed. The video will be aired on PTV Home channel in the first week of July 2013.
Media monitoring & reporting system has been developed and deployed in the Governor’s house. In this regard, three trainings on the system have been provided to eight staff members of the Governor's Secretariat and CDs of User Manual were also provided to them.
Airing of radio program ‘Da Khushalay Safar’ has been extended till August 2013.
Component 5: Training & Systems Development
Upon the request of FS management, FATA Assets Management System (FAMS) has been developed and deployed in the FS. Also, IT hardware has been handed over to FS for the operationalization of Zakat Management Information System (ZMIS). Urdu version of ‘Simplified Procedures for Zakat Management in FATA’ developed by FISP has been printed and provided to the zakat functionaries.
The feasibility study of Emergency Response Services in FATA has been finalized and submitted to the FS management. The report on Resource Planning, Mobilization and Management in MCs was also finalized.

Component 6: Monitoring & Evaluation (M&E) 
Software for Performance Management System is being developed and will be completed by the end of August, 2013. 
Performance Indicators (PIs) for the Directorate of Health have been finalised and approved by the Director Health. Performance Indicators for the Directorates of Education, Agriculture and Works and Services are being developed and will be shared with FS in July, 2013.


[bookmark: _Toc360205266]Component 1: IT Support
Following activities were planned in the Annual Work Plan under Component 1. The tasks performed under each of these activities are given below:
[bookmark: _Toc305882847][bookmark: _Toc312413946][bookmark: _Toc360205267]Activity 1: IT Help Desk setup at FDA and continuous IT support to FS and FDA

Timeline: Activity started in Nov 2011 and will continue throughout the life of the project.
Following tasks were performed under this activity during the third quarter of year 2:
· During the current quarter 309 IT related complaints were resolved. A detailed Online Complaint Management System (OCMS) report is attached as Annex-A. 
· Operating systems of the Servers installed in new building of FDA were upgraded.
· VoIP equipment has been installed and configured in FDA new building.
· Provision and installation of Video Conferencing equipment in the FS.
· [bookmark: _Toc312413947]Provision and Installation of Sound system in the FS.
[bookmark: _Toc360205268]Activity 2: Maintenance, Repairs and connectivity (Maintenance and Support Plan)

Timeline: Activity started in Nov 2011 and will continue throughout the life of the project.

Following tasks were performed under this activity during the third quarter of year 2:
· [bookmark: _Toc312413948]Internet, Intranet, VSAT and repair/maintenance support was continued to be provided to FS and FDA. 
[bookmark: _Toc360205269]Activity 3: IT Trainings
Timeline: Activity started in Dec 2011 and will continue throughout the life of the project.
Following tasks were performed under this activity during the third quarter of year 2:
· Training on “MS Office Advance” was given to 20 employees of FATA Secretariat (FS) and Governor Secretariat from 17th to 30th April, 2013 at Iqra National University, Peshawar
[bookmark: _Toc360205270]Component 2: PC-Forms Automation
Following activities were planned in the Annual Work Plan under Component 2. The tasks performed under each of these activities are given below:
[bookmark: _Toc360205271]Activity 2: Application Support of PC-FMS Module-1
Timeline: Activity started in Sept, 2012 and will continue till August, 2013.
Following tasks were performed under this activity during the third quarter of year 2:
· Application support for PC-FMS is being provided, including quality assurance and bug fixing. 
· Data entry support for PC-1 to four pilot departments is being provided.
· PC-I’s data entry support has been provided to four pilot departments through four STTA’s
[bookmark: _Toc360205272]Activity 3: Development of Module – 2 of PC-FMS (PC-III A & B) and Advanced Features of PC-FMS Module - 1
Timeline: Oct 2012 – June 2013
Following tasks were performed under this activity during the third quarter of year 2:
· Development of PC-1 Revision section for Module 1 is underway.
· Development of PC-FMS Module 2 (PC III a & b) is in progress.
· Work on preparation of expert examples and scanning of approved PC-Is is underway.
[bookmark: _Toc360205273]Activity 6: Development of FATA Web Portal
Timeline: Jan 2012 – Apr 2013
Following tasks were performed under this activity during the third quarter of year 2:

· Development of FATA Web Portal is in progress including templates for data collection and web portal structure.
· Online NOC Management System is being developed on the request of FATA Disaster Management Authority (FDMA).
· Case Management System for FATA Litigation Wing is being developed. 
[bookmark: _Toc360205274]Component 3: HR Support
Following activities were planned in the Annual Work Plan under Component 3. The tasks performed under each of these activities are given below:
[bookmark: _Toc312413953][bookmark: _Toc360205275]Activity 1: Resolve Day to Day Issues of core staff deputed in FS & FDA.  
Timeline: Activity started in Dec 2011 and will continue throughout the life of the project.
Following tasks were performed under this activity during the third quarter of year 2:
· Day to day management support continued to be provided to FS core staff.
· Four core staff on FISP pay roll resigned.
[bookmark: _Toc312413956][bookmark: _Toc360205276]Activity 2: Strengthen the work done in Year-1
Timeline: Sept 2012 to Nov 2012
Based on FS and FDA requirements, strengthening support will continue to be provided throughout the year.
Following tasks were performed under this activity during the third quarter of year 2:
· Usage of File tracking system (FTS) installed in FS continued to be monitored.
· Six computers were installed in A,I&C Directorates for FTS.
· FTS has been installed in FDA. This includes FTS software customization and provision of barcode printer and 35 scanners.


Activity 4: Capacity Building of FS and FDA officials by 
Provision of Specialized Trainings
Timeline: This activity will continue throughout the life of the project. 
Following tasks were performed under this activity during the third quarter of year 2:
· A three day workshop on ‘Code of Conduct & Ethical Standard in the Public sector’ was held in Shelton Guest House from 10th to 12th April 2013 for senior consultants of TRUCCI Project and Officers of M&E Directorate, FS
· On job training on FTS was given to five employees of FDA.
[bookmark: _Toc360205277]Activity 5: Preparation of Job Descriptions (JDs)

Timeline: Nov 2012 to Jan 2013

Following tasks were performed under this activity during the third quarter of year 2:

· Final draft of JDs for employees of Social Sector Department have been submitted to FS
[bookmark: _Toc360205278]Activity 6: Installation and expansion of employee attendance system at FS 

Timeline: Feb 2013 to Apr 2013

Following tasks were performed under this activity during the third quarter of year 2:

· Additional four attendance machines have been installed in FS.
· Attendance system has also been installed in the new FDA building.
[bookmark: _Toc360205279]Activity 7: Equip Existing FS library with digital resource access facility 

Timeline: May 2013 to Aug 2013

Following tasks were performed under this activity during the third quarter of year 2:
[bookmark: _Toc312413957]
· Connectivity to FS for Digital Library Resource has been provided.





[bookmark: _Toc360205280]Component 4: Communication
The following activities were planned in the Annual Work Plan under Component 4. The tasks performed under each of these activities are given below:
[bookmark: _Toc312413958][bookmark: _Toc360205281]Activity 1: Strengthening of Communication function of FS and Governor’s Secretariat
Timeline: This activity started in April 2012 and will continue throughout the life of the project. 
Following tasks were performed under this activity during the third quarter of year 2:
· [bookmark: _Toc312413959]The media reporting and monitoring system has been deployed at Governor's Secretariat. Access to the system has also been provided to Governor KP in his office through a touch screen monitor.

· Three trainings on the system have been provided to eight staff members of the Governor’s Secretariat. Also, CDs of User Manual were given to each participant.
[bookmark: _Toc360205282]Activity 2: Public Information, awareness and image building programmes for FATA communities

Timeline: This activity started in September 2012 and will continue throughout the life of the project. 
Following tasks were performed under this activity during the third quarter of year 2:
· Video documentary on development works carried out by FS in Bajaur Agency has been finalised and will be aired on PTV Home channel in the first week of July 2013.
· Daily 15 minutes field based radio program ‘Da Khushalay Safar’ highlighting the development initiatives in FATA, is being produced and broadcasted at 2:30 pm on PBC Peshawar centre. Contract for the radio programs on FATA development has been revised and extended till 30th of August 2013. 


[bookmark: _Toc360205283]Component 5: Training & Systems Development
Following activities were planned in the Annual Work Plan under Component 5. The tasks performed under each of these activities are given as follows:
[bookmark: _Toc360205284]Activity 1: Consolidation of Activities undertaken in Year 1
Timeline: Sept 2012 – April 2013
Following tasks were performed under this activity during the third quarter of year 2:
· Two computers and a printer were provided for the operationalization of ZMIS.
· Hand holding support for ZMIS is also being provided.
[bookmark: _Toc360205285]Activity 2: New Initiatives - System Development of the selected Directorates/ Departments
Timeline: This activity started in January 2012 and will continue throughout the life of the project.
Following tasks were performed under this activity during the third quarter of year 2:
· FATA Asset Management System (FAMS) has been developed and deployed at the FS and operational manual for the system have also been developed.
· Report on Resource Planning, Mobilization and Management in FATA MCs has been finalized.
· The feasibility study of Emergency Response Services in FATA has been finalized.
[bookmark: _Toc360205286][bookmark: _Toc312413961]Activity 3: Capacity Building on the developed systems

Timeline: Sept 2012 – August 2013

Following tasks were performed under this activity during the third quarter of year 2:

· Urdu version of Simplified Procedures on Zakat finalized and printed.
· Two day follow up Training of Trainers (ToT) for Master trainers was conducted on Zakat Management in FATA. These maser trainers will be imparting training to Agency Zakat Management Committee Chairmen.
· Trainer kits were also provided to the master trainers.

[bookmark: _Toc360205287]Component 6: Monitoring and Evaluation
Following activities were planned in the Annual Work Plan under Component 6. The tasks performed under each of these activities are given below:
[bookmark: _Toc360205288]Activity 1: Development of software for Performance Data entry and reporting of ‘Service Delivery’

Timeline: Sept 2012 – May 2013

Following tasks were performed under this activity during the third quarter of year 2:
· SRS document for PMS software has been finalised.
· Development work on PMS software is underway.
[bookmark: _Toc360205289]Activity 2: Development of performance indicators and reporting forms

Timeline: Sept 2012 – May 2013

Following tasks were performed under this activity during the third quarter of year 2:
· Performance Indicators for Health Directorate have been developed and were approved by the Director Health.
· Work on Performance Indicators for the Directorates of Education and Agriculture has been initiated.
· A meeting was held with M&E Directorate and Works & Services Directorate to discuss the mechanism for progress monitoring of construction projects.
[bookmark: _Toc360205290]Activity 4: Development of departmental Performance Management System
Timeline: Sept 2012 – Aug 2013

Departmental Performance Management System consists of PMS software and PIs mentioned in activity 1 & 2 above.




[bookmark: _Toc360205291]List of activities to be carried out in the Quarter ending September, 2013

Following on-going activities will be completed in the quarter ending 6th September 2013:

· Continue to provide IT Help Desk support to FS and FDA. 
· Provision of IT equipment (6KVA UPS along with additional Battery Bank) to FDA
· Installation of monitoring software in FDA for the better management of IT Help Desk activities.
· Development of PC - FMS  Module 2 (PC-III (A & B))
· Development of FATA Web Portal
· Development of NOC Management System
· Development of Case Management System 
· Development of HRMIS for FS.
· Production and airing of radio program on development initiatives in FATA till August 30, 2013.  
· Airing of the video documentary on development works carried out by FS in Bajaur Agency on PTV home channel.
· Handholding support for the Media reporting and monitoring system installed at Governor’s Secretariat.
· Continued operationalization support for ZMIS in FS.
· Provision of training on FATA Assets Management System (FAMS)
· Training sessions for Local Zakat Committees









[bookmark: _Toc360205292]Photographs of Project Activities:
Training on Microsoft Office 2010
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LAN installation at FDA building
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Attendance Machines Installed at FS
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        Workshop on Code of Conduct & Ethical standards in Public sector
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FTS Training to FDA employees
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Bar Code Printer being installed in FDA


Cover page of FAMS SRS





Cover Page of Study for Emergency Response Services
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Cover page of Simplified procedures for Zakat Management in FATA (Urdu Version)
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Training of Trainers (ToT) on Zakat Management
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 Categories Total Open Tickets Total Closed Tickets Comments

System 121 121

Network 90 90

VOIP 14 14

General 10 10

FATA Secretariat H/W 54 43 11 Open Tickets 

Web 24 24

Genset 10 7 3 Open Tickets 

Total Monthly Complaints 323 309

FATA Secretariat Online Complaints Management System Statistics (OCMS)

From 01 April to 26 June, 2013
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