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[bookmark: _Toc352488930]Executive Summary
[bookmark: _Toc312413949]FATA Institutional Strengthening Project (FISP) is a five year USAID funded project aimed at assisting FATA Secretariat (FS) & FATA Development Authority (FDA) in their capacity building initiatives.
Summary of the progress made in the second quarter of year 2 under all of the six FISP components is given below:
Component 1: IT Support
A one day consultative workshop on the formulation of Action Plan was held to gather views and suggestions from all stakeholders for the effective implementation of the ICT policy.
Three trainings on “SQL Server” were given to 15 IT support engineers of FATA Secretariat (FS) and FATA Development Authority (FDA) in the Professional Development Centre of National University of Sciences and Technology “PDC-NUST” Islamabad. Also, 40 personnel of FS were trained on “Urdu typing and formatting” at the Human Resource Development Centre of Institute of Management Sciences, Peshawar.
IT Support including maintenance, repair and connectivity was continued to be provided to FS and FDA. During the current quarter, 391 IT related complaints were resolved. Detailed report of the Online Complaint Management System (OCMS) is attached as Annex 1. 
     Component 2: PC Automation	
On the request of Additional Chief Secretary (ACS) FATA, two days training on Module-1 of PC-FMS was given to 22 employees of Planning & Development (P&D) Department, Directorate of Projects (DoP) and the four pilot directorates (Education, Health, Agriculture and Works & Services). Also, a two days handholding session on PC-FMS Module-1 was conducted for the staff of Work & Services (W&S) and Education Directorates.
Work on development of new features of PC-FMS Module-1 to cater for the requirements of revised PC-1s is underway. Development work on FATA Web portal is in progress.
Component 3: HR Support 
Employee attendance system has been installed at FS. Strengthening support is being provided to FS and FDA for the installed systems.
Final draft of the job descriptions (JDs) for the employees of Social Welfare Directorate (SWD) and FATA Information Directorate (FID) have been submitted to FS management. 
As a follow up of job descriptions developed for the Social Sector Department and Social Welfare Directorate, a workshop on “Job Description Development Process” was organized for the Deputy Secretaries and Section Officers of FS to orient them on the process of developing job descriptions.
Component 4: Communications
A radio program for the awareness of FATA public “Da khushalay Safar” is being broadcasted on daily basis since 1st of February, 2013. A video documentary is being produced on the development initiatives in Bajaur Agency.

Installation of Monitoring & Reporting system at the FATA Information Directorate (FID) and Governor’s Secretariat is in progress.  
Component 5: Training & Systems Development
Zakat Management Information System (ZMIS) system has been deployed in FS after the successful User Acceptance Testing. Technical and user manuals of the system have also been finalized and the operational manual has been provided to agency zakat officers. A two days training was given to a total of 16 officials from the FS (Zakat & Ushr) and all agencies on the newly developed ZMIS. 

Booklet on ‘Simplified Procedures of Zakat Management’ was finalized and its Urdu translation has been printed and submitted to the FS management. Agency Development Plan for South Waziristan and first draft of Workforce Development study for Khyber Pakhtunkhwa and FATA has been submitted to USAID.

The study report on the strengthening of Women Empowerment Wing (WEW) of Social Sector Department has been presented to the Secretary Social Sectors Department. An exposure visit to the Punjab Local Government Institutions for the officers of Local Government & Rural Development (LG&RD) and Municipal Committees (MCs) of FATA was arranged to provide a broader vision of the municipal services.

Component 6: Monitoring & Evaluation (M&E) 
Performance Management Roadmap (PMR) for the Directorate of Health, FATA Secretariat has been developed through a thorough consultative process. A workshop of relevant stakeholders was held for its finalisation. 
Work on the development of System Requirement Specification (SRS) document, for performance monitoring software, is in progress.
[bookmark: _Toc352488931]Component 1: IT Support
Following activities were planned in the Annual Work Plan under Component 1. The tasks performed under each of these activities are given below:
[bookmark: _Toc305882847][bookmark: _Toc312413946][bookmark: _Toc352488932]Activity 1: IT Help Desk setup at FDA and continuous IT support to FS and FDA

Timeline: Activity started in Nov 2011 and will continue throughout the life of the project.
Following tasks were performed under this activity during the second quarter of year 2:
· During the current quarter 391 IT related complaints were resolved. A detailed Online Complaint Management System (OCMS) report is attached as Annex-A. 
· Provided IT equipment to FDA/FS including 120 VoIP sets along with exchange.
· Servers installed in FS/FDA were upgraded.
[bookmark: _Toc312413947][bookmark: _Toc352488933]Activity 2: Maintenance, Repairs and connectivity (Maintenance and Support Plan)

Timeline: Activity started in Nov 2011 and will continue throughout the life of the project.

Following tasks were performed under this activity during the second quarter of year 2:
· [bookmark: _Toc312413948]Internet, Intranet, VSAT and repair/maintenance support are continued to be provided to FS and FDA. 
[bookmark: _Toc352488934]Activity 3: IT Trainings
Timeline: Activity started in Dec 2011 and will continue throughout the life of the project.
Following tasks were performed under this activity during the second quarter of year 2:
· Three trainings were given to 15 IT staff members of FS and FDA on “Windows Server 2008’ in NUST from 21st -25th Jan, 27th -31st Jan and 18th to 22nd February, 2013.
· Workshop on the development of action plan for the implementation of FATA ICT Policy was held on 8th Jan, 2013.
· Two trainings on Urdu typing and formatting were provided to 40 employees of FATA Secretariat in two batches from 18th to 29th March, 2013.
[bookmark: _Toc352488935]Component 2: PC-1 Automation
Following activities were planned in the Annual Work Plan under Component 2. The tasks performed under each of these activities are given below:
[bookmark: _Toc352488936]Activity 1: Trainings of FS Staff on PC-FMS Module-1
Timeline: Oct 2012 – May 2013

Following tasks were performed under this activity during the second quarter of year 2: 
· Two days training was conducted for 22 FS staff on PC-FMS Module 1 on 1st and 2nd January, 2013.
[bookmark: _Toc352488937]Activity 2: Application Support of PC-FMS Module-1
Timeline: Activity started in Sept, 2012 and will continue till August, 2013.
Following tasks were performed under this activity during the second quarter of year 2:
· Two days handholding session was held for the employees of Works & Services (W&S) and Education Directorates for data entry in PC-FMS Module-1. 
· Application support for PC-FMS is being provided, including quality assurance and bug fixing. 
· Data entry support for PC-1 to four pilot departments is being provided.
[bookmark: _Toc352488938]Activity 3: Development of Module – 2 of PC-FMS (PC-III A & B) and Advanced Features of PC-FMS Module - 1
Timeline: Oct 2012 – June 2013
Following tasks were performed under this activity during the second quarter of year 2:
· Development of new features of PC-FMS Module-1 to cater the requirements of revised PC-1s.
· Work on preparation of expert examples and scanning of approved PC-Is is underway.
[bookmark: _Toc352488939]Activity 6: Development of FATA Web Portal
Timeline: Jan 2012 – Apr 2013
Following tasks were performed under this activity during the second quarter of year 2:

· Development of FATA Web Portal is in progress including templates for data collection and web portal structure.
[bookmark: _Toc352488940]Component 3: HR Support
Following activities were planned in the Annual Work Plan under Component 3. The tasks performed under each of these activities are given below:
[bookmark: _Toc312413953][bookmark: _Toc352488941]Activity 1: Resolve Day to Day Issues of core staff deputed in FS & FDA.  
Timeline: Activity started in Dec 2011 and will continue throughout the life of the project.
Following tasks were performed under this activity during the second quarter of year 2:
· Day to day management support continued to be provided to FS core staff.
· Four core staff on FISP pay roll resigned.
[bookmark: _Toc312413956][bookmark: _Toc352488942]Activity 2: Strengthen the work done in Year-1
Timeline: Sept 2012 to Nov 2012
Based on FS and FDA requirements, strengthening support will continue to be provided throughout the year.
Following tasks were performed under this activity during the second quarter of year 2:
· Dashboard of File Tracking System (FTS) at AI&C Department FS has been finalized and strengthening and monitoring of the system is in progress.
· Monitoring of data entry in attendance system and Human Resource Management System (HRMIS) in FDA is being done.
· Request from FS management for provision of additional four attendance systems has been received and is in progress.
[bookmark: _Toc352488943]Activity 3: Expansion of File Tracking System (FTS) at FS
Timeline: Dec 2012 to May 2013
Following tasks were performed under this activity during the second quarter of year 2:
· Request from FDA management for provision of FTS with 35 Scanners has been received. Procurement of scanners is in process.
[bookmark: _Toc352488944]Activity 5: Preparation of Job Descriptions 

Timeline: Nov 2012 to Jan 2013

Following tasks were performed under this activity during the second quarter of year 2:

· Job descriptions (JDs) for the employees of Social Welfare Directorate (SWD) have been finalised and submitted to FS. 
· Final draft of JDs for the employees of FATA Information Directorate (FID) has been submitted to FS management.
· A workshop on “Job Description Development Process” was organized for the Deputy Secretaries and Section Officers of FS on 26th February, 2013.
[bookmark: _Toc352488945]Activity 6: Installation and expansion of employee attendance system at FS 

Timeline: Feb 2013 to Apr 2013

Following tasks were performed under this activity during the second quarter of year 2:

· Request from Secretary A,I&C for additional four attendance machines has been received and is being processed.
[bookmark: _Toc352488946]Activity 7: Equip Existing FS library with digital resource access facility 

Timeline: May 2013 to Aug 2013

Following tasks were performed under this activity during the second quarter of year 2:

· A meeting with HEC was held on 26th March to discuss the provision of digital access for the library. Mechanism for the provision of access has been agreed.
[bookmark: _Toc312413957][bookmark: _Toc352488947]Component 4: Communication
The following activities were planned in the Annual Work Plan under Component 4. The tasks performed under each of these activities are given below:
[bookmark: _Toc312413958][bookmark: _Toc352488948]Activity 1: Strengthening of Communication function of FS and Governor’s Secretariat
Timeline: This activity started in April 2012 and will continue throughout the life of the project. 
Following tasks were performed under this activity during the second quarter of year 2:
· [bookmark: _Toc312413959]Work on the installation of monitoring and reporting system at FID and Governor’s Secretariat is in progress.
· SRS of Media reporting and monitoring system was presented to Secretary to Governor and Director Information FATA Secretariat which was approved.
[bookmark: _Toc352488949]Activity 2: Public Information, awareness and image building programmes for FATA communities
Timeline: This activity started in September 2012 and will continue throughout the life of the project. 
Following tasks were performed under this activity during the second quarter of year 2:
· A radio program “Da Khushalay Safar” for the awareness of FATA public on the development initiatives of the government and development agencies in FATA is being broadcasted on daily basis since 1st of February, 2013. 
· A contract has been signed for the production of a video documentary on development initiatives in Bajaur Agency and the shooting has been completed.
· Support is being extended to FID in drafting of press releases.
[bookmark: _Toc352488950]Component 5: Training & Systems Development
Following activities were planned in the Annual Work Plan under Component 5. The tasks performed under each of these activities are given as follows:
[bookmark: _Toc352488951]Activity 1: Consolidation of Activities undertaken in Year 1
Timeline: Sept 2012 – April 2013
Following tasks were performed under this activity during the second quarter of year 2:
· Zakat Management Information System (ZMIS) has been deployed.
· Technical and user manuals of ZMIS were finalized.
· Booklet on ‘Zakat Management in FATA’ for Local Zakat Committees was finalized.
[bookmark: _Toc352488952]Activity 2: New Initiatives - System Development of the selected Directorates/ Departments
Timeline: This activity started in January 2012 and will continue throughout the life of the project.
Following tasks were performed under this activity during the second quarter of year 2:
· TORs of STTA for Assets Management System and Community Development Strategy were finalized.
· Workshop on organizational structure and mapping of rules and procedures for Municipal Committees in FATA was conducted and a report has been finalized.
· Work on preparing report on resource mobilization of MCs in FATA has started.
[bookmark: _Toc352488953][bookmark: _Toc312413961]Activity 3: Capacity Building on the developed systems

Timeline: Sept 2012 – August 2013

Following tasks were performed under this activity during the second quarter of year 2:

· Training on ZMIS was given to a total of 16 officials from the FATA Secretariat (Zakat & Ushr) and all agencies.
· Exposure visit to Punjab Local Government Institutions for the officers of Local Government & Rural Development in FATA was arranged. 
[bookmark: _Toc352488954]Activity 4: Strengthening of Women Empowerment Section of FS

Timeline: Sept 2012 – February 2013

Following tasks were performed under this activity during the second quarter of year 2:

· Finalized report on strengthening of Women Empowerment Wing (WEW) was submitted to Social Sectors Department.
[bookmark: _Toc352488955]Component 6: Monitoring and Evaluation
Following activities were planned in the Annual Work Plan under Component 6. The tasks performed under each of these activities are given below:
[bookmark: _Toc352488956]Activity 1: Development of software for Performance Data entry and reporting of ‘Service Delivery’

Timeline: Sept 2012 – May 2013

Following tasks were performed under this activity during the second quarter of year 2:
· Work on the development of System requirement specification (SRS) document is in progress.
· The software is an integrated solution both for service delivery and development projects.
[bookmark: _Toc352488957]Activity 2: Development of performance indicators and reporting forms

Timeline: Sept 2012 – May 2013

Following tasks were performed under this activity during the second quarter of year 2:
· Please see activity 4 below.
[bookmark: _Toc352488958]Activity 4: Development of departmental performance management system
Timeline: Sept 2012 – Aug 2013

Following tasks were performed under this activity during the second quarter of year 2: 
· Performance Management Roadmap (PMR) for the Directorate of Health (DoH) has been developed. 
· A workshop of relevant officials of the Directorate of Health and M&E Directorate was held to finalise PMR of DoH.
· PMR contains both outcomes and output level performance indicators.
[bookmark: _Toc352488959]List of on-going activities to be completed in the Quarter ending June, 2013
Following on-going activities will be completed in the quarter ending March 2013:
· PC-1’s Data entry support to four pilot departments. 
· Development of FATA Web Portal.
· Installation of additional four attendance machines in FS.
· Installation of File Tracking System (FTS) in FATA Development Authority (FDA).
· Operationalization support for ZMIS in FS.
· Development and testing of Asset Management System (AMS), provision of related training and system deployment.
· Development of operational manual of AMS.
· Feasibility study for the establishment of emergency services in FATA.
· Training sessions of local zakat committees.
· Workshop on gender development.
· Finalisation of SRS for monitoring software.
· Performance Management Roadmap (PMR) for the Directorates of Works & Services and Education.



















[bookmark: _Toc352488960]Photographs of Project Activities:
Workshop on ICT Action Plan

[image: C:\FISP\FISP\PICS\ICT Action Plan\DSC00295.JPG]


Training on Urdu Typing and Formatting
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Training on PC-FMS Module I to FS Employees
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Workshop on Job Descriptions      
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Attendance system installed in FS and FDA
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User Acceptance Testing of ZMIS
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Exposure visit to Local Government Academy, LalaMusa
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Cover page of report
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 Categories Total Open Tickets Total Closed Tickets Comments

System 181 181

Network 118 118

VOIP 20 20

General 43 43

FATA Secretariat H/W 43 15 28 open tickets . 

Web 9 9

Genset 5 5  

Total Monthly Complaints 419 391

FATA Monthly Online Complaints Management System Statistics (OCMS)

From 01 Jan to 26 Mar-2013
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Fist Floor, Evacues Trust Complex,
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