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[bookmark: _Toc344894412]Executive Summary
[bookmark: _Toc312413949]FATA Institutional Strengthening Project (FISP) is a five year USAID funded project aimed at assisting FATA Secretariat (FS) & FATA Development Authority (FDA) in their capacity building initiatives.
Summary of the progress made in the first quarter of year 2 under all of the six FISP components is given below:
Component 1: IT Support
FATA Information & Communication Technology (ICT) Policy (approved by Governor KPK) was presented to various stakeholders by Additional Chief Secretary (ACS) FATA including local and national media.
IT Help Desk continued to provide support to the FS staff. During this quarter 465 IT related complaints were resolved. Detailed OCMS report for the quarter is attached as Annex-A. 
Two trainings on Office Productivity Tools were conducted in this quarter through which 41 personnel of FS and FDA were trained. 
Component 2: PC-1 Automation	
A presentation on PC-FMS Module-1 was given to ACS FATA along with all FS Secretaries and Directors. ACS highly appreciated this contribution by FISP and directed all future PC-Is of pilot directorates to be prepared on this system.
Three trainings on PC-FMS Module-1 were given to 67 employees of the Directorates of Education, Agriculture and Health and Works & Services.
Development of PC-FMS module-2 (PC III A&B) is in progress and a consultative workshop was held in this regard.
Component 3: HR Support 
Strengthening support is being provided for the systems developed during year 1. Systems are also being monitored for their usage.
Training on Effective Communication & Presentation Skills was given to 15 Officials from FS, FDA and Governor’s Secretariat. Another training on PC-I to PC-V was given to 23 employees of P&D Department of FS.

Component 4: Communications
Three days capacity building training on “Importance of Information Gathering, Sharing and Media Speaking Skills” was given to 18 media focal persons of various FATA institutions.
150 copies of the report on ‘Consultative Jirga on Political Reforms in FATA’ developed by FISP and 300 copies of its Urdu translation were provided to FS.  Support is being provided to FS in developing press releases to be published in leading daily newspapers.
Component 5: Training & Systems Development
Internal review and testing of Zakat Management Information System (ZMIS) have been conducted and its technical and user manuals have been drafted. 
Study report on streamlining the functioning of Planning & Development (P&D) Department has been submitted to FS. Technical support for the strengthening of women empowerment wing is being provided. Work on developing organisational structure and mapping of rules & procedures for Municipal Committees is underway.
Hand Book on Simplified Procedures of Zakat & Usher (Z&U) was finalized. Four capacity building trainings of 53 Z&U employees were conducted on the developed procedures. 20 of them were again trained as Master Trainers on the same.
Two trainings on ‘Public Financial Management’ and ‘Office Procedures & Basic Communication Skills’ were given to 30 employees of Social Sectors Department(SSD), Directorate of Local Government & Rural Development(LG&RD), TARUCCI and FDA.
Component 6: Monitoring & Evaluation (M&E) 
M&E Framework developed with the assistance of FISP was approved by ACS and is in the process of implementation. ACS approved the formation of M&E Working Group (Chaired by Secretary P&D) and appointment of M&E focal persons in the respective directorates. Consultative meetings with relevant stakeholders including M&E Working Group and focal persons are being held. Work on the development of performance Indicators is underway.
Co-ordination and technical assistance was provided for the deployment of Activity Tracking System in Directorate of Projects in FS.  
[bookmark: _Toc344894413]Component 1: IT Support
Following activities were planned in the Annual Work Plan under Component 1. The tasks performed under each of these activities are given below:
[bookmark: _Toc305882847][bookmark: _Toc312413946][bookmark: _Toc344894414]Activity 1: IT Help Desk setup at FDA and continuous IT support to FS and FDA

Timeline: Activity started in Nov 2011 and will continue throughout the life of the project.
Following tasks were performed under this activity during the first quarter of year 2:
· FATA Information & Communication Technology (ICT) policy developed by FISP and approved by Governor KP was presented by ACS, FATA to the wider stakeholders including local and national media.
· Action plan for the implementation of IT policy in FATA is being developed.
· During the current quarter 465 IT related complaints were resolved. A detailed Online Complaint Management System (OCMS) report is attached as Annex-A. 
[bookmark: _Toc312413947][bookmark: _Toc344894415]Activity 2: Maintenance, Repairs and connectivity (Maintenance and Support Plan)

Timeline: Activity started in Nov 2011 and will continue throughout the life of the project.

Following tasks were performed under this activity during the first quarter of year 2:
· [bookmark: _Toc312413948]VSAT network connectivity provided to Agency Co-ordination Officers of FDA at Agency Headquarters has been successfully tested.
· Internet, Intranet, VSAT and repair/maintenance support are continued to be provided to FS and FDA. 

[bookmark: _Toc344894416]Activity 3: IT Trainings
Timeline: Activity started in Dec 2011 and will continue throughout the life of the project.
Following tasks were performed under this activity during the first quarter of year 2:
· Two trainings on ‘Office Productivity Tools’ (MS Office Advance) were given to 41 employees of FS and FDA.
[bookmark: _Toc344894417]Component 2: PC-1 Automation
Following activities were planned in the Annual Work Plan under Component 2. The tasks performed under each of these activities are given below:
[bookmark: _Toc344894418]Activity 1: Trainings of FS Staff on PC-FMS Module-1
Timeline: Oct 2012 – May 2013

Following tasks were performed under this activity during the first quarter of year 2: 
· User Acceptance Testing (UAT) of PC-FMS Module-1 has been successfully completed.
· Presentation on PC-FMS Module-1 was given to ACS FATA along with all FS Secretaries and Directors. The system was highly appreciated by ACS and he directed to prepare all future PC-Is using PC-FMS in the four pilot directorates.
· 3 Trainings on Module-1 of PC-FMS were given to 67 employees of the Directorates of Education, Agriculture and Health and Works & Services.

[bookmark: _Toc344894419]Activity 2: Application Support of PC-FMS Module-1
Timeline: Activity started in Sept, 2012 and will continue till August, 2013.
Following tasks were performed under this activity during the first quarter of year 2:
· Module-1 of PC-FMS was approved by Sec P&D and other FS officials after its successful demonstration and has been deployed in FS.
· Application support for PC-FMS is being provided, including quality assurance and bug fixing. 
· Approved PC-1s of FS development schemes are being collected and scanned to create a central repository.
[bookmark: _Toc344894420]Activity 3: Development of Module – 2 of PC-FMS (PC-III A & B) and Advanced Features of PC-FMS Module - 1
Timeline: Oct 2012 – June 2013
Following tasks were performed under this activity during the first quarter of year 2:
· Work is underway for the preparation of System Requirement Specification (SRS) document for PC-FMS Module II (PC-III A&B).
· Stakeholders’ workshop on PC III (A&B) was held for requirement analysis regarding PC-FMS Module II.
· Development of new features of PC-FMS Module-1 to cater the requirements of revised PC-1s is in progress.
[bookmark: _Toc344894421]Component 3: HR Support
Following activities were planned in the Annual Work Plan under Component 3. The tasks performed under each of these activities are given below:
[bookmark: _Toc312413953][bookmark: _Toc344894422]Activity 1: Resolve Day to Day Issues of core staff deputed in FS & FDA.  
Timeline: Activity started in Dec 2011 and will continue throughout the life of the project.
Following tasks were performed under this activity during the first quarter of year 2:
· Day to day management support is continued to be provided to FS core staff.
· Contracts of 32 core staff of FS and FDA were renewed.
[bookmark: _Toc312413956][bookmark: _Toc344894423]Activity 2: Strengthen the work done in Year-1
Timeline: Sept 2012 to Nov 2012
Following tasks were performed under this activity during the first quarter of year 2:
· Systems installed at FS and FDA in year 1, are being monitored for their usage. Hand holding and debugging support is being provided as and when required.
· More than 600 files have been entered in the File Tracking System (FTS) installed at the Administration Infrastructure & Coordination (AI&C) Department and its three reporting directorates.
· 20 feedback emails were received through the Public Feedback System installed at FDA and forwarded to the concerned authorities for further action.
· Attendance system has been installed at FDA to monitor timely arrival of employees.
· Data is being entered in Human Resource Management Information System (HRMIS) installed at FDA. 
[bookmark: _Toc344894424]Activity 4: Capacity Building of FS and FDA Officials through the provision of specialized trainings

Timeline: Activity started in December 2011 and will continue throughout the life of the project. 

Following tasks were performed under this activity during the first quarter of year 2:

· Training on Effective Communication & Presentation Skills was given to 15 Officials from FS, FDA and Governor’s Secretariat.
· Training on PC-I to PC-V was given to 23 employees of P&D Department of FS.
[bookmark: _Toc344894425]Activity 5: Preparation of Job Descriptions 

Timeline: Nov 2012 to Jan 2013

Following tasks were performed under this activity during the first quarter of year 2:

· Job descriptions drafted for the employees of Social Welfare Directorate (SWD) have been forwarded to the concerned director for review by Secretary Social Sectors Department (SSD). 
[bookmark: _Toc312413957][bookmark: _Toc344894426]Component 4: Communication
The following activities were planned in the Annual Work Plan under Component 4. The tasks performed under each of these activities are given below:
[bookmark: _Toc312413958][bookmark: _Toc344894427]Activity 1: Capacity Building of FATA Information Directorate (FID) Staff
Timeline: This activity started in April 2012 and will continue throughout the life of the project. 
Following tasks were performed under this activity during the first quarter of year 2:
· Three day capacity building training on “Importance of Information Gathering, Sharing and Media Speaking Skills” was given to 18 media focal persons of various FATA institutions at Iqra National University Peshawar from 11th to 13th Dec, 2012.
· [bookmark: _Toc312413959]Work is in progress for the deployment of media reporting and monitoring system.
[bookmark: _Toc344894428]Activity 2: Public Information, awareness and image building programs for FATA communities
Timeline: This activity started in September 2012 and will continue throughout the life of the project. 
Following tasks were performed under this activity during the first quarter of year 2:
· Support to the FS was provided in developing press releases to be published in leading daily newspapers.
· 150 copies of the report on the “Consultative Jirga on Political Reforms in FATA” developed by FISP, were provided to FS. The report was also translated in Urdu and 300 printed copies of it have been provided to FS for onward distribution to relevant stakeholders.
· Assistance is being provided to FID for launching a 15 minute radio program on developmental activities in FATA.
[bookmark: _Toc344894429]Component 5: Training & Systems Development
Following activities were planned in the Annual Work Plan under Component 5. The tasks performed under each of these activities are given below:
[bookmark: _Toc344894430]Activity 1: Consolidation of Activities undertaken in Year 1
Timeline: Sept 2012 – April 2013
Following tasks were performed under this activity during the first quarter of year 2:
· Testing and internal review of Zakat Management Information System (ZMIS) has been completed.
· Technical and user manuals of ZMIS have been drafted.
· Handbook on Simplified Procedure for Zakat Management in FATA has been finalized and its 100 copies have been printed and submitted to FS.
· Review of the study report on streamlining the functioning of P&D Department has been submitted to FS.
[bookmark: _Toc344894431]Activity 2: New Initiatives - System Development of the selected Directorates/ Departments
Timeline: This activity started in January 2012 and will continue throughout the life of the project.
Following tasks were performed under this activity during the first quarter of year 2:
· [bookmark: _Toc312413961]Strengthening of the Women Empowerment Wing (WEW) of FS has been initiated. A study is in progress to identify the ways for the strengthening of Women Empowerment Wing of FS.
· Work on developing organisational structure and mapping of rules & procedures for Municipal Committees is underway. 
[bookmark: _Toc344894432]Activity 3: Capacity Building on the developed systems

Timeline: Sept 2012 – August 2013

Following tasks were performed under this activity during the first quarter of year 2:

· Three capacity building trainings on Z&U Simplified Procedures were given to 53 Z&U employees.
· Twenty Z&U employees were trained as master trainers in ‘Zakat & Ushr Simplified Procedures’.
· Capacity building trainings on ‘Public Financial Management’ and ‘Office Procedures and Basic Communication Skills’ were given to 30 employees of SSD,LG&RD, TARUCCI and FDA. 
[bookmark: _Toc344894433]Component 6: Monitoring and Evaluation
Following activity was planned in the Annual Work Plan under Component 6. The tasks performed under this activity are given below:
[bookmark: _Toc344894434]Activity 1: Development of software for Performance Data entry and reporting of ‘Service Delivery’

Timeline: Sept 2012 – May 2013

Following tasks were performed under this activity during the first quarter of year 2:

· Monitoring & Evaluation Framework developed for FATA has been approved by ACS FATA. 
· ACS approved the formation of M&E working group (headed by Sec P&D) and appointment of focal persons for smooth development of M&E system in FS.
· A presentation on the proposed Performance Management System was given to the M&E Working Group (headed by Sec P&D).
· A meeting of M&E focal persons of the concerned directorates was held to discuss the existing reporting mechanism and requirements.
· Study of current M&E system and any additional requirements of FS management regarding M&E system, is underway.
[bookmark: _Toc344894435]Activity 2: Development of performance indicators and reporting forms

Timeline: Sept 2012 – May 2013

Following tasks were performed under this activity during the first quarter of year 2:

· Work is underway for the development of performance indicators and reporting forms for each directorate.
[bookmark: _Toc344894436]Activity 4: Development of departmental performance management system

Timeline: Sept 2012 – June 2013

Following tasks were performed under this activity during the first quarter of year 2: 

· Work is underway for the development of departmental performance management framework.
· Consultative meetings are being held for mapping of policies to operations and development of performance indicators.
[bookmark: _Toc344894437]Activity 6: Deployment of Activity Tracking Systems (ATS) in FS and capacity building – (Sept 2012 to Feb 2013)

Timeline: Sept 2012 – Feb 2013 

Following tasks were performed under this activity during the first quarter of year 2:

· Co-ordination and technical assistance was provided for the installation of Activity Tracking System (ATS) in the Directorate of Projects (DOP) to keep track of foreign funded projects.









[bookmark: _Toc344894438]List of on-going activities to be completed in the Quarter ending March, 2013
Following on-going activities will be completed in the quarter ending March 2013:
· Preparation of agency development plan for South Waziristan Agency
· Work Force Development Assessment Study for Khyber Pakhtunkhwa and FATA
· Deployment of Zakat Management Information System
· Study to identify the ways for the strengthening of Women Empowerment Wing of FS
· Development of Booklet of simplified procedures for local zakat committees in Urdu
· Urdu translation of ‘Hand Book on Simplified Procedures for Zakat Management in FATA 2012’
· Development of organisational structure and mapping of rules & procedures for Municipal Committees of FATA.
· Deployment of media reporting and monitoring system in FATA Secretariat and Governor’s Secretariat
· Production of audio and video programmes to create awareness among FATA public
· Installation of 195 node network in new FDA building
· System Requirements Specification document for Performance Management System











[bookmark: _Toc344894439]Photographs of Project Activities:

[bookmark: OLE_LINK1]Governor KPK, inaugurating the ‘File Tracking System’ at Governor’s Secretariat
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File Tracking System’ in operation at Governor’s Secretariat
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User Accepting Testing Workshop on PC-Forms Management System

[image: C:\Documents and Settings\Administrator\Desktop\DSC01287.JPG]

Presentation to ACS on PC-FMS Module-1
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Training on Effective Communication & Presentation Skills[image: C:\Documents and Settings\Admin\Desktop\DSC00855.JPG]

Briefing by ACS FATA to media and stakeholders on FATA IT Policy
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[image: C:\Documents and Settings\Admin\Desktop\DSCF7035.JPG]Training on MS Office 2010 to FS & FDA Employees

Training of Z&U Procedures to FS employees
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Training on Office Procedures & Basic Communication Skills[image: C:\Documents and Settings\Leema\Desktop\DSC01156.JPG]

Presentation of FATA M&E Framework to ACS FATA
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Training on ‘Information Gathering, Sharing and Media Speaking Skills’
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Meeting of M&E Working Group

[image: C:\FISP\PICS\M&E Working group\DSC04208.JPG]
	FATA Institutional Strengthening Project (FISP)

5th Quarterly Progress Report
	[image: Header.jpg]




	
	Page 2 of 19
	      September to December, 2012



[bookmark: _Toc344894440]ANNEX-A
[image: ]
[image: ]
	
	Page 19 of 19
	                           September to December, 2012



image2.gif
USAID | PAKISTAN





image3.jpeg




image4.jpeg




image5.jpeg
(UAT) ‘
PLANNING COMMISSION - FORMS MANAGEMENTS?
(PC-FMS)

Organized
itutional Strengt





image6.png




image7.jpeg
- .,f Tl

| Ty e .
?P ?H ﬂf 0

AR





image8.jpeg
.@@@eoﬁ





image9.jpeg




image10.jpeg




image11.jpeg
2 USAID PAKISTAN l





image12.jpeg




image13.png




image14.jpeg




image16.emf
 Categories Total Open Tickets Total Closed Tickets Comments

System 244 243 1 ticket open to be solved.

Network 125 125

VOIP 18 18

General 22 22

FATA Secretariat H/W 33 26 7 tickets open to be solved.

Web 25 25

Genset 6 6

Total Monthly Complaints 473 465

FATA Monthly Online Complaints Management System Statistics (OCMS)

1st Sept- 31st Dec-2012
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Fist Floor, Evacues Trust Complex,
‘Agha Khan Road, Sector F-5/1,
Isiamabad, Pakdstan.

Telephona: +92 51 287 7357-59
Facsimie: +92 51 287 7360

E-mail  info@abacus-global com
\Website:  www.abacus-global.com




