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[bookmark: _Toc328757353]Executive Summary
FATA Institutional Strengthening Project (FISP) is a five year USAID funded project aimed at assisting FATA Secretariat (FS) & FATA Development Authority (FDA) in their capacity building initiatives.
FISP overview meeting was held with ACS FS on the 22nd of May 2012. ACS FS appreciated FISP’s support in the capacity building initiatives of FS management. 
Summary of the progress made in the third quarter under all of the six FISP components is given below:
Component 1: IT Support
IT Help Desk is fully operational and during this quarter 592 IT related complaints were resolved. Detailed OCMS report for the quarter is attached as Annex 1. 
Development of FATA Information & Communication Technology (ICT) Policy is in progress and a one day consultative stakeholder’s workshop on IT policy was held during this quarter in Islamabad.  
Four trainings were conducted in this quarter and 84 FS and FDA personnel were trained for IT capacity building. 
Component 2: PC-1 Automation
Design phase of PC1 automation system is complete. Work on the system coding has started. Work on developing a central repository consisting of approved FS PC-1s is underway. Work has also started on gathering and documenting requirements for the FATA Web Portal. 
Component 3: HR Support
Under the capacity building trainings program of FS and FDA, 16 personnel were trained in the one training session conducted in this quarter.
Human Resource Management Information System (HRMIS) and Public Feedback Webpage for FDA have been developed and the File Management/Tracking system (FMS) for Governor’s Secretariat has been installed and is operational. FMS has also been approved for FS by ACS FATA.
Critical HR support to FS was provided in the form of six law officers and one social sectors specialist.
      
Component 4: Communications
A training session was conducted for FS officials to build capacity in internal and external communication. Financial and co-ordination assistance was provided to the Governor’s Secretariat to hold a seminar on FATA Political Reforms. Technical and financial assistance is also being provided to FS for the production of seven documentaries depicting development initiatives undertaken in FATA by FS and donor community specially USAID.
Component 5: Training & Systems Development
Legal Framework for FATA Local Government System is ready to be presented to the Governor KPK. Draft Model Financial Plan for the FATA Local Government System. Training Need Assessment (TNA) for Social Welfare Directorate, Zakat & Usher Section, TARRUCI, Local Government Directorate and Municipal Committees.
Component 6: Monitoring & Evaluation (M&E) 
Various review meetings were held with M&E Directorate regarding Draft FATA M&E Framework submitted in March, 2012 and a consultative workshop has been scheduled in this regard to be held in July, 2012 
[bookmark: _Toc312413949]











[bookmark: _Toc328757354]Component 1: IT Support
Following activities were planned in the Annual Work Plan under Component 1. The tasks performed under each of these activities are given below:
[bookmark: _Toc305882847][bookmark: _Toc312413946][bookmark: _Toc328757355]Activity 2: Help Desk Setup
Timeline: Activity started in Nov 2011 and will continue throughout the life of the project.
Following tasks were performed under this activity during the third quarter:
· Hardware repair and maintenance category added to Online Complaint Management System (OCMS).
· During this quarter 592 IT related complaints (including 292 system related and 182 network related) were resolved. Detailed OCMS report is attached as Annex 1.
· FS server software maintenance services are being provided.
[bookmark: _Toc312413947][bookmark: _Toc328757356]Activity 3: Maintenance, Repairs and connectivity (Maintenance and Support Plan)
Timeline: Activity started in Nov 2011 and will continue throughout the life of the project.
Following tasks were performed under this activity during the third quarter:
· [bookmark: _Toc312413948]Contract for the ‘Establishment of Local Area Network in FS/FDA’ has been awarded. Work on 250 nodes network at FS is complete while work is underway on a 195 nodes network at FDA.
· Internet, Intranet and VoIP facilities are being provided to FS. Agency Headquarters are being provided with email and VoIP facility via VSAT.
· Software for FS, FDA and FISP including MS Office and Kaspersky antivirus has been procured and installed where required.
[bookmark: _Toc328757357]Activity 4: IT Awareness campaign and Trainings
Timeline: Activity started in Dec 2011 and will continue throughout the life of the project.
Following tasks were performed under this activity during the third quarter:
· A one day workshop on ICT policy was held on the 18th of May 2012 in Islamabad.
· Two trainings on ‘Urdu Typing & Formatting’ were held. Forty Four participants from FDA were trained including 2 females.
· Two 10 day trainings on ‘Advance MS Office Skills’ were held. Forty participants from FS were trained including 7 females.
[bookmark: _Toc328757358]Component 2: PC-1 Automation
Following activities were planned in the Annual Work Plan under Component 2. The tasks performed under each of these activities are given below:
[bookmark: _Toc328757359]Activity 3: System Architecture and Design (Prototyping)
Timeline: Feb 2012 – April 2012

Following tasks were performed under this activity during the third quarter: 
· Graphical User Interface (GUI) design of PC automation system has been completed.
· Database and screen design of PC Automation system has been finalized.
[bookmark: _Toc328757360]Activity 4: Customization/ Enhancement of selected software for PC-1 Automation
Timeline: April – Aug 2012
Following tasks were performed under this activity during the third quarter:
· Approved PC1s of FS development schemes are being collected and scanned to create a central repository.
· Work initiated on Data Access Components coding for the PC Automation system.
· Software Coding of PC 1 automation module is underway.
[bookmark: _Toc328757361]Activity 7: Requirement Analysis for FATA Web Portal
Timeline: July 2012 – September 2013
Following tasks were performed under this activity during the third quarter:
· Work is underway to gather, analyse and document requirements regarding FATA Web Portal.
[bookmark: _Toc328757362]Component 3: HR Support
Following activities were planned in the Annual Work Plan under Component 3. The tasks performed under each of these activities are given below:
[bookmark: _Toc312413953][bookmark: _Toc328757363]Activity 3: Capacity Building of Administration and Coordination Department  
Timeline: Activity started in Dec 2011 and will continue throughout the life of the project.
Following tasks were performed under this activity during the third quarter:
· Public Feed Back web page has been developed and uploaded on the FDA website.
· HRMIS Prototype has been developed for FDA and the Biometric attendance system will be integrated with HRMIS.
· File Tracking/ Management System (FMS) has been procured and successfully implemented at the Governors Secretariat KPK. ACS FS has also approved installation and implementation of FMS in FATA Secretariat.
· Training on ‘Project Management’ including PC Forms preparation’ was conducted at IM Sciences Sciences from 9th to 13th April, 2012. Sixteen employees of FS and FDA participated in this training. 
[bookmark: _Toc312413956][bookmark: _Toc328757364]Activity 4: Assist FS and FDA in Performing HR Recruitment and Selection Functions or any other function(s) as per the requirement of FS and FDA
Timeline: Activity started in Dec 2011 and will continue throughout the project life.
Following tasks were performed under this activity during the third quarter:
· Selection criteria and Performance Evaluation Report Template have been developed and submitted to FDA for review and approval.
· One of the FISP team members sits daily for some time in the allotted room in FS to improve liaison and co-ordination between FISP and FS.
· Issues and matters related to USAID funded FS/FDA staff were resolved on proactive basis.
· Six law officers have been hired as STTA for FATA Tribunal.
· Social Sectors Specialist has been hired as core staff for Planning and Development Department.
[bookmark: _Toc312413957][bookmark: _Toc328757365]Component 4: Communication
The following activity was planned for the third quarter in the Annual Work Plan under Component 4. The tasks performed under this activity are given below:
[bookmark: _Toc312413958][bookmark: _Toc328757366]Activity 3: Capacity Building of FATA Information Directorate (FID) Staff
Timeline: April - Sept 2012
Following tasks were performed under this activity during the third quarter:
· Three day training for FS officials was conducted through IM Sciences in Islamabad from April 10-12, 2012. The training aimed to improve the internal communication within FS and external communication with Independent local and international Media and other stakeholders.
· On the request of FS, FISP is providing financial and technical assistance in producing 7 video documentaries on ‘Development Initiatives in FATA’. Final Scripts for the documentaries have been approved and filming has started from the 26th of June, 2012 in Khyber Agency.  
· Assistance to FS was extended for conducting an interactive session on “Political Reforms in FATA” on 13th of June, 2012. A white paper on the seminar has been developed and shared with Secretary Administration FS for approval.
· [bookmark: _Toc312413959]Deputy Director FID has been hired and is being funded by FISP.
[bookmark: _Toc328757367]Component 5: Training & Systems Development
Following activities were planned in the Annual Work Plan under Component 5. The tasks performed under each of these activities are given below:
[bookmark: _Toc328757368]Activity 2: System Development of the selected Directorates/ Departments
Timeline: Jan - June 2012
Following tasks were performed under this activity during the third quarter:
· Legal Framework for FATA Local Government System has been developed and is ready to be presented to the Governor KPK. 
· Draft Model Financial Plan for FATA Local Government System is ready.
· [bookmark: _Toc312413961]Based on the report submitted by FISP on the management structure of Social Welfare Directorate (SWD), Social Services Department (SSD) has notified the establishment of SW Directorate.
[bookmark: _Toc328757369]Activity 3: Assessment of Target Trainee’s

Timeline: June 2012 – July 2012

Following tasks were performed under this activity in the third quarter:

· A consultative workshop was held with Social Sector Department to assess and select target trainees for SWD and Zakat & Usher section.
· Training need assessment (TNA) has been conducted for Local Government Directorate, Municipal Committees and TARUCCI.
[bookmark: _Toc328757370]Component 6: Monitoring and Evaluation
Following activity was planned in the Annual Work Plan under Component 6. The tasks performed under this activity are given below:
[bookmark: _Toc328757371]Activity 3: Development of M&E Framework for FS

Timeline: Feb 2012 – Sept 2012

Following tasks were performed under this activity during the third quarter:

· Various review meetings were held with M&E Directorate FS regarding the Draft FATA M&E Framework.
· Working Group for the review and finalisation of FATA M&E Framework has been notified by FS and a consultative workshop has been scheduled in this regard to be held from 12 to 14 July, 2012. 
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Presentation to ACS FATA – 22nd May ‘12
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Stakeholders Consultative Workshop on M&E Framework
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Training on ‘Information Gathering, Sharing & Media Speaking Skills’ at Islamabad
[image: C:\Documents and Settings\Administrator\Desktop\Work (M&R)\Others\Pics\Islamabad training 10-12 april 2012\102MSDCF\DSC00246.JPG]


Training on ‘Urdu Typing and Formatting Skills’ at Iqra University, Peshawar
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Training on ‘Project Management Including PC Form Preparation’ at IM Sciences, Peshawar
[image: C:\Documents and Settings\Administrator\Desktop\DSC03577.JPG]

Workshop on ICT Policy for FATA – 18th May ‘12
[image: E:\101MSDCF\DSC03748.JPG]
Seminar on Political Reforms in FATA, presided by Governor KP, held on 13 June, 2012
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Training on ‘Urdu Typing and Formatting Skills’ at Iqra University, Peshawar
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Training on Advance MS-Office Skills for FS employees
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Female Staff of FS attending the training
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 Categories Total Open Tickets Total Closed Tickets Comments

General 17 17

System 293 292 1 ticket on Hold

Network 182 182

VOIP 34 34

Web 18 18

Genset 15 14 1 ticket open

Hardware 49 35 14 tickets open 

Total Monthly Complaints 608 592

FATA Online Complaints Management System Statistics (OCMS)

From 01 April - 29 June-2012
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Fist Floor, Evacues Trust Complex,
‘Agha Khan Road, Sector F-5/1,
Isiamabad, Pakdstan.

Telephona: +92 51 287 7357-59
Facsimie: +92 51 287 7360

E-mail  info@abacus-global com
\Website:  www.abacus-global.com




