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Executive Summary
FATA Secretariat Support Project (FSSP) is assisting FATA Secretariat (FS) & the FATA Development Authority (FDA) in their capacity building initiatives. 
FSSP Overview Meeting was held with ACS FS, on 30th January, 2012. ACS FS appreciated FSSP support in FS capacity building initiatives.
FSSP has delivered IT and Office equipment, arranged through USAID Peshawar office, to the FS M&E Directorate.
Summary of the progress made in the second quarter under all of the six FSSP components is given below:
Component 1: IT Support
IT Help Desk has been established at FS and is fully operational. A web based complaint management and ticket tracking system has been setup to resolve day to day issues effectively and on time. A total of 545 tickets were raised during the second quarter. All of these tickets have been successfully resolved. Details of these tickets have been attached as Annex 1. FS Server software maintenance services are also being provided. In addition to this maintenance and support plan for FS and FDA has been prepared.
Development of FATA Information & Communication Technology (ICT) Policy is in progress and a one day stakeholder consultative workshop was held on 28th March, 2012 in this regard.  
Component 2: PC-1 Automation
After thorough requirement gathering and conducting 2 separate consultative workshops with stakeholders from FS and FDA respectively on PC forms automation process, System Requirement Specification (SRS) document has been prepared and approved by FS management. Work on designing the data base and prototype for PC forms automated system has started.
Component 3: HR Support
Capacity building trainings program of FS and FDA personnel has been approved and so far five training courses have been conducted (3 under LUMS training program and 2 under FSSP training program). 
Development work on Human Resource Management Information System, Attendance System and Online Feedback System for FDA, has started. 


Component 4: Communications
Concept paper on FS communication requirements was developed and has been approved by Secretary A&C FS. Improved version of FS Communication Strategy Paper has been developed. Services of Deputy Director FID (USAID funded) have been hired.
Component 5: Training & Systems Development
After thorough consultation, Social Welfare Department (SWD) and Local Government Directorate (LGRD) have been identified for systems development and a draft assessment and analysis report has been developed and shared with FS. The Draft Legal Framework for FATA Local Government System has been developed and submitted to FS for approval. Financial Model Plan for FATA Local Government System is under development. Work on the organizational development of Social Welfare Directorate has also started.
Component 6: Monitoring & Evaluation (M&E) 
Analysis, of the existing M&E system and the gaps which exist therein, was conducted in Education Directorate, Health Directorate and M&E Directorate in FS. Draft M&E Framework has been developed and shared with FS M&E Directorate for review and feedback. 
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Following activities were planned in the Annual Work Plan under Component 1. The tasks performed under each of these activities are given below:
[bookmark: _Toc305882847][bookmark: _Toc312413946][bookmark: _Toc321131410]Activity 2: Help Desk Setup
Timeline: Activity started in Nov 2011 and will continue throughout the life of the project.
Following tasks were performed under this activity during the second quarter:
· IT Help Desk has been established at FS and is actively providing IT infrastructure maintenance support services. Performance of IT Help Desk is continuously being monitored by FSSP team.
· Web based complaint management and ticket tracking system has been launched which keeps the record of all issues reported and resolved regarding networks, VoIP, Connectivity and Website updates.
· FS server software maintenance services are being provided.
· Shifting of Email server at FS to Zimbra open source is in progress.
[bookmark: _Toc312413947][bookmark: _Toc321131411]Activity 3: Maintenance, Repairs and connectivity (Maintenance and Support Plan)
Timeline: Activity started in Nov 2011 and will continue throughout the life of the project.
Following tasks were performed under this activity during the second quarter:
· The maintenance, repairs and connectivity Plan (Maintenance and Support Plan) has been prepared.
· Continued support was provided throughout this quarter in network connectivity and maintenance to FS and FATA Agencies.
· Process for awarding the Contract for IT equipment maintenance and repairs is in progress. Requests for Proposals have been received and are being examined.
[bookmark: _Toc312413948][bookmark: _Toc321131412]Activity 4: IT Awareness campaign and Trainings
Timeline: Activity started in Dec 2011 and will continue throughout the life of the project.
Following tasks were performed under this activity during the second quarter:
· STTA for ICT Policy Development and IT Awareness Campaign has been hired.
· One day workshop held on Information & Communication Technology (ICT) policy on the 28th of March 2012.
· IT awareness campaign plan preparation is underway.
· IT training contract has been awarded and trainings will start in April, 2012.
[bookmark: _Toc312413949][bookmark: _Toc321131413]Component 2: PC-1 Automation
Following activities were planned in the Annual Work Plan under Component 2. The tasks performed under each of these activities are given below:
[bookmark: _Toc312413951][bookmark: _Toc321131414]Activity 2: Gap Analysis for customization of PC-1 System
Timeline: Nov 2011-Feb 2012
Following tasks were performed under this activity during the second quarter:
· Meetings were held with key FS stakeholders regarding the development of the PC-1 automation system.
· Requirement gathering for the PC form automation system was completed and Gap analysis of the selected systems has been carried out.
· Stakeholder’s consultative workshops were conducted separately for FS and FDA to get their views and inputs on the PC form automation process.
· System Requirement Specification (SRS) document has been prepared and has been approved by FS management.
[bookmark: _Toc321131415]Activity 3: System Architecture and Design (Prototyping)
Timeline: Feb 2012 – April 2012

Following tasks were performed under this activity during the second quarter:
· Work on Development Environment Setup has started.
· Work on the software design document has started.
· Work on designing the database and prototype for PC-1 automated system has started.
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Following activities were planned in the Annual Work Plan under Component 3. The tasks performed under each of these activities are given below:
[bookmark: _Toc312413953][bookmark: _Toc321131417]Activity 3: Capacity Building of Administration and Coordination Department  
Timeline: Activity started in Dec 2011 and will continue throughout the life of the project.
Following tasks were performed under this activity during the second quarter:
· STTA for the development of Human Resource Management Information System, Attendance System and Online Feedback System has been hired and the development work is underway. 
· Training calendar for FS and FDA has been approved. Capacity building trainings of FS and FDA staff have started. 
· FSSP team has coordinated with FS and LUMS for conducting trainings. Three trainings have been conducted so far at LUMS; Financial Management 5-7 March 2012; Procurement Management 12-14 March 2012 & Procurement Management 15-16 March 2012.
· Two trainings have been conducted at IM Sciences, Peshawar under FSSP’s own training program; M&E in Public Sector 20-22 March 2012 & Effective Communication 27-28 March 2012. Total of 35 FS & FDA personnel have been trained at IM Sciences.
[bookmark: _Toc312413956][bookmark: _Toc321131418]Activity 4: Assist FS and FDA in Performing HR Recruitment and Selection Functions or any other function(s) as per the requirement of FS and FDA
Timeline: Activity started in Dec 2011 and will continue throughout the project life.
Following tasks were performed under this activity during the second quarter:
· Selection criteria and Performance Evaluation Report Template have been developed and submitted to FDA for review and approval.
· Curriculum Vitae’s and Statement of Ethics collected from USAID funded core support staff at FS and FDA.
· Management of FS/FDA core staff related issues is being done as a continued activity.
[bookmark: _Toc312413957][bookmark: _Toc321131419]Component 4: Communication
Following activity was planned in the Annual Work Plan under Component 4. The tasks performed under this activity are given below:
[bookmark: _Toc312413958][bookmark: _Toc321131420]Activity 2: Updating/ Improvement of Communication Strategy and it’s operationalisation
Timeline: January - March 2012
Following tasks were performed under this activity during the second quarter:
· Meetings held with Secretary A&C, FS and concept paper on FS Communication Requirements has been approved.
· Services of Deputy Director FID were hired after conducting tests/ Interviews and consultations with FS.
· Revised and improved version of the Communication’s Strategy Paper for FS has been drafted.
· Director FID has sent a proposal regarding holding stakeholder’s consultative meeting to Secretary Administration FS. Secretary Admin has sent the file to Governor KPK for approval, which is awaited.
[bookmark: _Toc312413959][bookmark: _Toc321131421]Component 5: Training & Systems Development
‘Training’ has been covered under Component 3 above.
Following activities were planned in the Annual Work Plan under Component 5. The tasks performed under each of these activities are given below:
[bookmark: _Toc312413960][bookmark: _Toc321131422]Activity 1: Initial Assessment of FS and FDA
Timeline: Oct 2011-Jan 2012
Following tasks were performed under this activity during the second quarter:
· Consultative meetings were held and priority areas were identified for System Development at the Social Welfare Department and Local Government Directorate.
· Draft Assessment and Analysis Report was prepared and shared with FS for review and approval.
· TORs of STTAs for SWD finalized and approved from Social Welfare Department.
[bookmark: _Toc321131423]Activity 2: System Development of the selected Directorates/ Departments
Timeline: Jan 2012-June 2012
Following tasks were performed under this activity during the second quarter:
· STTAs for the development of Legal Framework and Financial Model Plan for FATA Local Government System have been hired and are working on systems development.
· Draft Legal Framework for the FATA Local Government System has been developed and discussed thoroughly with LGRD and has been circulated to concerned Commissioners, Pas and to the Ministry of SAFRON by A&C department FS.
· Preparation of Draft Financial Plan for FATA Local Government System is underway.
· TORs of STTAs for the development of Social Welfare Directorate structure has been finalized and approved from Social Welfare Department, FS.
· STTA for system development at Social Welfare Department has been hired and has started working.
· Received and reviewed from the consultant, both the Inception Report and Draft Outline of Management setup at SWD.
[bookmark: _Toc312413961][bookmark: _Toc321131424]Component 6: Monitoring and Evaluation
Following activity was planned in the Annual Work Plan under Component 6. The tasks performed under this activity are given below:
[bookmark: _Toc312413962][bookmark: _Toc321131425]Activity 2: Analysis of M&E gaps and requirements/ expectations
Timeline: January-April 2012
Following tasks were performed under this activity during the second quarter:
· Consultative meetings were held in FS to gather thoughts and opinions regarding M&E system development.
· Analysis of the existing M&E arrangements and mechanisms, gaps and requirements in Education Directorate, Health Directorate and M&E Directorate was conducted.
· Draft for M&E Framework for the FATA Secretariat has been developed and shared with M&E Directorate, FS for review and comments. Feedback is awaited.
· As desired by DG M&E, FS, WSL M&E is coordinating with IT firm developing reporting software for M&E Directorate for the provision of technical guidance and timely operationalisation of the software.
[bookmark: _Toc321131426]Photographs of Project Activities:

Project Overview Meeting with FATA Secretariat held on 30th Jan
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IT Help Desk setup by FSSP
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Goods Delivered to M&E Directorate, FS
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Stakeholder Workshop on PC Forms Automation – FDA
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Stakeholder Workshop on PC Forms Automation – FS
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M&E Training at IM Sciences, Peshawar 20th – 22nd March 2012
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Communication Training at IM Sciences, Peshawar
27th – 28th March 2012
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One Day Workshop on FATA ICT Policy
28th March 2012
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 Categories Total Open Tickets Total Closed Tickets Comments

System 261 261

Network 239 239

VOIP 18 18

Web 12 12

Genset 15 15

Total Monthly Complaints 545 545

FATA Monthly Online Complaints Management System Statistics (OCMS)

From 01 Jan - 31 Mar-2012
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Fist Floor, Evacues Trust Complex,
‘Agha Khan Road, Sector F-5/1,
Isiamabad, Pakdstan.

Telephona: +92 51 287 7357-59
Facsimie: +92 51 287 7360

E-mail  info@abacus-global com
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