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Executive Summary
FATA Secretariat Support Project (FSSP) is assisting FATA Secretariat (FS) & FDA in six areas given below. Following is the summary of work done under various components:
Component 1: IT Support
· Survey of the existing IT equipment has been conducted and IT support staff has been hired.
· IT help desk has been established in the newly allocated room and the SOPs for help desk operations have been prepared.
· Draft plan and SOPs for IT maintenance support have been developed. SOPs have been finalized.
· Outline of IT awareness campaign plan has been drafted.
Component 2: PC-1 Automation
· Evaluation of the CBP PC1 automation software and other off the shelf software was conducted and consensus has been achieved with USAID and FS regarding the future development platform for PC1 automation system.
· Requirements are being gathered regarding PC1 automation software and gap analysis of the selected system (DPMS) for further development is being done. System Requirement Specification (SRS) document is being prepared.
Component 3: HR Support
· HR record/files and payroll function of 48 critical FS staff has been taken over by FSSP. Employment contracts have been issued to critical FS staff.
· KPMG and KMR reports have been reviewed and recommendations have been shared with FS and FDA management.
· A presentation on HRMS (Human Resource Management System) was given to FDA management. Assistance is being provided to FDA for the improvement of their selection criteria and performance appraisal form.
· HR support provided to the FS is being rationalized as per instructions of the COTR and only essential staff will be retained. Eight non essential staff provided to the FS has been served termination notices. 
· Routine issues of FATA core staff in FS and FDA are being addressed.
Component 4: Communications
· Communication strategy ‘Reaching the Unreached’ approved by ACS has been acquired. Initial analysis has been carried out which will be shared with FS management.
· A concept note for the improvement of Communication Strategy has been developed and has been shared with FS management to get their feedback.
Component 5: Training & Systems Development
· Initial assessment of FS and FDA for system development has been undertaken. 
· Local Government and Social Welfare systems have been identified for further   improvement and system development. Identification of priority areas for this purpose is underway.
· TORs for consultants to develop a Legal and Financial framework for the Municipalities being established in FATA have been shared with the FATA Secretariat for approval. Consultants for this assignment have been identified and their recruitment is under process.  
Component 6: Monitoring & Evaluation (M&E) 
· M&E Concept note has been developed and shared with DG M&E and his team for their feedback and further discussions.
· Development of M&E concept note for FDMA is underway which will be shared with DG FDMA and his team for their feedback. 
Project Management and Administration
· Renovation and furnishing of the project office is complete.
· Recruitment of project staff is complete with the exception of two mid level staff. These staff members will be recruited in the second quarter.
· The project Year 1 Work Plan has been approved. The PMP has been submitted for approval and feedback is awaited.
· A revised budget has been submitted for approval with a request for additional funding.
· The project has received six vehicles from USAID and additional furniture and equipment has been requested from the surplus inventory of the FATA LDP.  
· The sub contract with Unity Resources for the provision of security services has been cancelled and this function is now being directly managed by Abacus Consulting, the Prime Contractor.
· On the instructions of the COTR, the position of Senior Technical Advisor (Expat) has been eliminated.


[bookmark: _Toc312413944]Component 1: IT Support
Four activities were planned for the first quarter of the annual work plan. Tasks performed are given below under each planned activity:
[bookmark: _Toc312413945]Activity 1: Survey of Existing IT Infrastructure & Staff Assessment 
Timeline: October-November 2011
Following tasks were performed under this activity during the first quarter:
· Meeting with Sec. P&D, Sec. A&C, GM Planning FDA, GM Admin FDA, FDA Core Team and Data Center Resources was held.
· IT Survey Template was designed and shared with FS & FDA.
· Inventory Survey of existing IT equipment has been conducted.
· FSSP IT Support resources have been hired.
· All of the tasks under this activity have been completed and the activity is closed now.
[bookmark: _Toc305882847][bookmark: _Toc312413946]Activity 2: Help Desk Setup
Timeline: Activity started in Nov 2011 and will continue throughout the life of the project.
Following tasks were performed under this activity during the first quarter:
· Current Help Desk analysis was performed and improvements were suggested.
· The existing Help Desk room allocated by the FS did not fulfil the space requirements. The FATA Secretariat has allocated a larger room for setting up the Help Desk.
· Help Desk in the newly allocated room has been established.
· SOP’s for Help Desk operations have been prepared.
[bookmark: _Toc312413947]Activity 3: Maintenance, Repairs and connectivity (Maintenance and Support Plan)
Timeline: Activity started in Nov 2011 and will continue throughout the life of the project.
Following tasks were performed under this activity during the first quarter:
· Meetings with FS & FDA focal persons were held and survey of existing repair expense was conducted. 
· Draft plan for maintenance, repair and support has been developed.
· SOPs for repair maintenance and support have been finalized.
[bookmark: _Toc312413948]Activity 4: IT Awareness campaign and Trainings
Timeline: Activity started in Dec 2011 and will continue throughout the life of the project.
Following tasks were performed under this activity during the first quarter:
· Outline of IT awareness campaign plan has been drafted.
[bookmark: _Toc312413949]Component 2: PC-1 Automation
Two activities were planned in the first quarter of the annual work plan. Tasks performed are given below under each planned activity:
[bookmark: _Toc312413950]Activity 1: Evaluation of PC-1 Automation Software 
Timeline: October-November 2011
Following tasks were performed under this activity during the first quarter:
· Several meetings with key stakeholders including Sec. P&D, Sec. A&C and PIFRA were held.
· Evaluation of CBP PC-1 Automation System and other off-the-shelf systems available in the market has been conducted.
· Consensus has been achieved with FS & USAID regarding future development platform of PC-1 automation system.
· All of the tasks under this activity have been completed and the activity is closed now.
[bookmark: _Toc312413951]Activity 2: Gap Analysis for customization of PC-1 System
Timeline: Nov 2011-Feb 2012
Following tasks were performed under this activity during the first quarter:
· Requirements regarding PC-1 automation software are being gathered.
· Meetings with key stakeholders regarding PC-1 System Development are being held.
· GAP analysis of selected system (DPMS) for further developments is being done.
· System Requirement Specification (SRS) document is being prepared.
[bookmark: _Toc312413952]Component 3: HR Support
Four activities were planned for the first quarter of the work plan. Tasks performed are given below under each planned activity:
[bookmark: _Toc312413953]Activity 1: Take over files/documentation and transfer the existing 48 staff onto FSSP payroll 
Timeline: October-November 2011
Following tasks were performed under this activity during the first quarter:
· HR record/files of 48 core staff of FS & FDA have been taken over and the staff has been transferred onto FSSP payroll.
· Employment contract(s) of the core FS & FDA staff have been delivered to each employee.
· All of the tasks under this activity have been completed and the activity is closed now.
[bookmark: _Toc312413954]Activity 2: Review the reports of KPMG and KMR that evaluate systems and procedures in the FS/FDA
Timeline: October-November 2011
Following tasks were performed under this activity during the first quarter:
· KPMG and KMR reports were reviewed and a summary was prepared for discussion with FS and FDA.
· Recommendations and shortcomings identified in the reports were shared with GM P&D, Secretary Admin FDA and Secretary A&C FS.
· All of the tasks under this activity have been completed and the activity is closed now.
[bookmark: _Toc312413955]Activity 3: Capacity Building of Administration and Coordination Department
Timeline: Started Dec 2011 and will continue throughout the project life.
Following tasks were performed under this activity during the first quarter:
· Various meetings with relevant stakeholders including Sec. A&C in FS and Sec. Admin FDA were held to discuss and clarify their short and long term objectives for HR management system. The issues being faced in HR management and the prospective support to overcome the same were also discussed.
· A presentation was given to FDA management on HRMS (Human Resource Management System). Prototype HRMS is being developed as per the requirements of FDA.
· Assistance is being provided to FDA for the improvement of their selection criteria and performance appraisal form.
[bookmark: _Toc312413956]Activity 4: Assist FS and FDA in Performing HR Recruitment and Selection Functions or any other function(s) as per the requirement of FS and FDA
Timeline: Activity started in Dec 2011 and will continue throughout the project life.
Following tasks were performed under this activity during the first quarter:
· Routine issues of FATA core staff in FS and FDA are being addressed.
· One FDA core staff resigned and the replacement staff has been recruited.
· Termination letters have been issued to eight non-essential FS core staff. The review process will continue for possible termination(s) of non-performing core staff.
[bookmark: _Toc312413957]Component 4: Communication
The following activity was planned for the first quarter of the annual work plan. Tasks performed under the activity are given below:
[bookmark: _Toc312413958]Activity 1: Examination and analysis of the existing communication strategy
Timeline: October-December 2011
Following tasks were performed under this activity during the first quarter:
· Consultative meeting was held with Director Information in FS.
· Communication strategy ‘Reaching the Unreached’ approved by ACS has been acquired. Initial analysis has been carried out which will be shared with FS management.
· A concept note for the improvement of Communication Strategy has been developed and was shared with FS management to get their feedback. 
· A meeting was held with the FID partners projects (Internews, Intermedia, OTI) to share the information regarding their support/assistance to FID.
[bookmark: _Toc312413959]Component 5: Training & Systems Development
The following activity was planned for the first quarter of the annual work plan. Tasks performed under the activity are given below:
[bookmark: _Toc312413960]Activity 1: Initial Assessment of FS and FDA
Timeline: Oct 2011-Jan 2012
Following tasks were performed under this activity during the first quarter:
· Various meetings with relevant stakeholders including GM P&D FDA, Provincial Reform Program, Dir. LG&RD, Secretary SWD, DG M&E FATA, DG FDMA have been held. 
· Initial assessment of FS and FDA for system development has been undertaken. 
· Local Government and Social Welfare systems have been identified for further   improvement and system development. Identification of priority areas for this purpose is underway.
· Initial assessment and analysis of the situation of Social Welfare Department has started.
· Documents relating to Local Government, Social Welfare & Women Empowerment Strategy 2010 and ‘FATA Resource Management & Capacity Review Report’ have been reviewed.
· SOW for setting up a Legal and Financial Framework for the proposed municipalities in FATA has been prepared and shared with the FS for their feedback.
· Consultants for preparing the framework have been identified and their recruitment is under process.
· Database of trainings by CBP is being reviewed.
[bookmark: _Toc312413961]Component 6: Monitoring and Evaluation
The following activity was planned for the first quarter of the annual work plan. Tasks performed under the activity are given below:
[bookmark: _Toc312413962]Activity 1: Analysis of the existing M&E capacity, tools and mechanisms in FS
Timeline: October-December 2011 
Following tasks were performed under this activity during the first quarter:
· Consultative meetings were held with relevant stakeholders including Sec. A&C, DG M&E, GM P&D FDA and DG FDMA to discuss their M&E requirements.
· M&E Concept note has been developed and shared with DG M&E and his team for their feedback and further discussions.
· Development of M&E concept note is underway which will be shared with DG FDMA and his team for their feedback.
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