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Executive Summary
FISP aims at enhancing the functional capacity of FATA Secretariat (FS) and FATA Development Authority (FDA) through system development and training. During the seventh quarter FISP team kept on working in close co-ordination with FS and FDA to achieve the project targets assigned for the quarter.
In order to track and monitor the performance of FISP, draft Performance Monitoring Plan (PMP) has been submitted to USAID. The report in hand is based on performance indicators given in this Draft PMP. The general summary of work done under specific indicators is as follows: 
Indicator 1.5 is a standard USAID indicator, showing the number of sub-national government entities receiving assistance to improve their performance. The target set was to provide assistance to twenty six entities that has successfully been materialized.
Indicator 1.6 is a standard USAID indicator, showing the Number of Government operations supported with USG assistance. The target set was to provide assistance to ten entities which was successfully achieved.
Indicator 1.1.1 is a custom indicator and shows the number of systems developed/ improved. FATA Assets Management System (FAMS) and Media Monitoring and Reporting System were successfully deployed during the quarter.
Indicator 1.1.2 is a custom indicator depicting the number of manuals developed/ compiled for the newly developed/ improved systems. Manuals of FAMS as well as Media Monitoring and Reporting System were successfully developed.
Indicator 1.1.3 is a custom indicator and shows the number of trainings conducted by FISP. Five trainings were provided to the employees of FS and FDA during the quarter.
Indicator 1.1.4 is a custom indicator and shows the FS and FDA employees trained. In this quarter 53 FS and FDA personnel were trained.
Indicator 1.1.5 is a custom indicator and shows the %age change in average score on the skills/knowledge/ability test of training participants. Percentage change in average score of the participants of Advance MS office training was 37.05%.
Indicator 1.2.1 is a custom indicator and shows the number of Agency Co-ordination Officers’ (ACO) offices linked with VoIP facility. Facility has already been provided to all seven offices. 
Indicator 1.2.3 is a custom indicator and shows the number of entities receiving IT support by FISP team. Target was set to provide assistance to 26 entities which was successfully achieved.
Further details related to these indicators are given in the following section.
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F indicator: Number of Sub-national Government entities receiving assistance to improve their performance 
Description of the indicator: This indicator shows the technical assistance provided to FDA, FDMA, Agencies and all entities within FS with the objective of improving their performance through system development and training.
Target: 26 sub national entities
Actual achieved: 26 sub national entities, given as under:

· Governor’s Secretariat
· Administration, Infrastructure & Co-ordination Department
· Planning & Development Department
· FATA Information Directorate
· Monitoring & Evaluation Directorate
· Local Government  and Rural Development Directorate
· Social Sectors Department
· Social Welfare Directorate
· Education Directorate
· Health Directorate
· Agriculture Directorate
· Works & Services Directorate
· Directorate of Projects
· 11 Agency and FR offices
· FATA Development Authority
· FATA Disaster Management Authority
Details of actual achieved:
Component wise detail of the technical support provided to the above mentioned entities is as follows:
· Component 1, IT Support:

· FISP is giving internet connectivity to FS, FDA (Agency co-ordination officers) and 11 FATA Agencies.
· Repair and maintenance service for existing IT equipment is provided to FS and FDA. 
· Skill enhancement trainings are provided to employees of FS and FDA.


· Component 2,  PC-1 automation: 
· FISP team is working with the P&D Department of FS for the development of PC Forms Automation Software which will automate the whole planning and monitoring process of development projects.
· Planning Commission-Forms Management System (PC-FMS) Module -1 automation system was deployed and is now fully operational.

· Component 3, HR Support:  
· Job descriptions developed for the employees of Social Welfare Directorate (SWD) and FATA Information Directorate (FID) were developed and submitted to FS.
· Employee attendance system was provided to FS.

· Component 4, Communication: 
· Radio programs for the awareness of FATA public are aired 6 days a week since 1st February, 2013.

· Component 5, System Development and Training: 
· ZMIS was deployed in the Z&U Section and the employees were trained on the system.
· Urdu translation of booklet on ‘Simplified Procedures of Zakat Management’ was finalized and printed.
· Agency Development Plan for South Waziristan was submitted to USAID.
· Component 6, Monitoring & Evaluation: 
· System Requirement Specification (SRS) document for performance monitoring software is being developed.
· Performance Management Roadmap for the Directorate of Health has been developed.
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Number of Government operations supported with USG assistance 
Description of the indicator: This indicator shows the assistance provided to FS and FDA with the objective of improving their operations such as project planning and proposal, IT support services, M&E and personnel management etc.
Target: 10 Operations
Actual achieved: 10 Operations.

Following operations are supported by FISP with USG assistance:

· Project Plan and Proposal Development
· Information Technology Support Services
· Monitoring & Evaluation
· Local Government System
· Zakat Distribution
· Administration
· Communication
· Social Welfare
· Planning & Development
· Personnel Management
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Number of systems improved/ developed 
Description of the indicator: This indicator shows the number of FS/ FDA systems developed/ improved with the assistance of FISP team.
Target: None
Actual achieved: 2
At the time of preparation of FISP PMP it was assumed that the systems development/ improvement efforts will start producing results in the fourth quarter but due to the diligent efforts of FISP, two systems have been developed in the third quarter. 
Details of actual achieved:
· FATA Asset Management System (FAMS) and Media Monitoring and Reporting System were developed and deployed successfully.
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Number of system/ function manuals developed/ compiled
Description of the indicator: This indicator shows the number of manuals developed for systems implemented at FS and FDA with the assistance of FISP team.
Target: None
Actual achieved: 2 manuals
At the time of preparation of FISP PMP it was assumed that the newly developed/ improved systems will be implemented in the fourth quarter and their manuals will be developed accordingly. Consequently no target was set for this indicator; however two manuals were developed for the newly developed systems during this quarter.
Details of actual achieved:
· Manuals for FAMS and Media Monitoring and Reporting System were developed.
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Number of trainings Conducted 
Description of the indicator: This indicator shows the number of system based and skill enhancement trainings being imparted to FS & FDA employees under FISP training program.
Target: None
Actual achieved: 5
At the time of preparing FISP PMP, it was decided to conduct only system based trainings, so no training was planned for the first three quarters. Based on FATA Secretariat and FDA requirement, it was then decided to impart skill enhancement trainings as well. Subsequently both are being provided now. 
Details of actual achieved:
· A Three days training was conducted on ‘Code of Conduct, ethical behavior & (office management / routine government office work procedures/ rules of business) for FS and FDA Officials.
· A ten days IT training was conducted on advance MS Office for Governor House/FS personnel in April, 2013
· A 2-days ToT was conducted, to train the master trainers on Zakat Management in FATA.  
· Training on usage of File Tracking System (FTS) was given to personnel of FDA.
· Training on the newly developed Media Monitoring and Reporting System was given to the personnel of FS and Governor’s Secretariat.
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Number of FS and FDA employees trained 
Description of the indicator: This indicator shows the number of FS and FDA employees being imparted system based and skill enhancement trainings.
Target: None
Actual achieved: 53
Details of actual achieved:
· 7 personnel from FS and FDA participated in training on Code of Conduct, ethical behavior & office management / routine government office work procedures/ rules of business. 
· 13 personnel from FS and 7 from Governor’s Secretariat participated in Advance MS Office training.
· 13 personnel from FS participated in ToT in functioning of Zakat Management Committee. 
· 5 personnel from FDA participated in the training on functioning of FTS. 
· 8 Personnel from Governor’s Secretariat participated in the training on newly developed Media Monitoring and Reporting System. 
[bookmark: _Toc360208006]Performance Indicator 1.1.5
Percentage Change in Average Score on the skills/knowledge/ability test of training participants.

Description of the Indicator: This indicator highlights the percentage increase in skill as a result of the trainings conducted. 

Target: None
Actual: 37.05%

Details of Actual Achieved: 
· The net percentage change in skill level of trainees in advance MS Office training was 37.05%. 
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Number of offices of Agency Co-ordination Officer (in FDA), linked with VoIP
Description of the indicator: This indicator shows the VoIP connectivity provided to Agency Co-ordination Officer’s (ACO) offices.
Target: 2 
Actual achieved: 0
Initially it was planned to provide VoIP connectivity to the offices of Additional Political Agents, but later on the plan was dropped because it turned out to be infeasible. Consequently the target needs to be revised.

[bookmark: _Toc360208008]Performance Indicator 1.2.3: 
Number of FS Departments, Agency Offices and other entities covered by IT Support 
Description of the indicator: This indicator shows the IT support provided to all the entities within FS, FDA and all seven Agency Offices.
Target: 26 entities
Actual achieved: 26 entities
Details of actual achieved:
· All of the FS departments and directorates are being provided with internet, intranet and VoIP facilities.
· All of the agency offices are being provided with VoIP and email facility via VSAT.
· IT network of 230 nodes is being installed at new FDA building.
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