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Executive Summary
FSSP assistance aims at enhancing the functional capacity of FS and FDA through system development and training. System development related interaction of FSSP team with their counterparts started in October, 2011.
In order to track and monitor the performance of FSSP, draft Performance Monitoring Plan (PMP) has been submitted to USAID. The report in hand is based on performance indicators given in this Draft PMP. Only those indicators against which 1st Quarter targets were given, have been reported in this document.
Indicator 1.5 is a standard USAID indicator and shows the number of sub-national government entities receiving assistance to improve their performance. Target was to provide assistance to six entities. FSSP has started providing assistance to 7 entities.
Indicator 1.2.3 is a custom indicator and shows number of entities receiving IT support by FSSP team. Target was set to provide assistance to 26 entities. FSSP team was successful in achieving this target.
Further detail relating to these indicators is given in the following section.
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F indicator: Number of Sub-national Government entities receiving assistance to improve their performance 

Description of the indicator: This indicator shows the technical assistance provided to FDA, FDMA, Agency Offices and all entities within FS with the objective of improving their performance through system development.

Target: 6 sub national entities
Actual achieved: 7 sub national entities

Detail of actual achieved:

· Component 2, PC-1 automation: FSSP team is working with P&D Department of FS for the development of automation software which will ultimately automate whole planning and monitoring process.
· Component 3, HR Support: FSSP team is working with FDA with the objective of improving HR management system. Development of Human Resource Management System (HRMS) for FDA will be done on pilot basis. After successful launch it will be replicated to FS as well.
· Component 4, Communication: FSSP team is working with FATA Information Directorate (FID) to improve/refine the FS Communication Strategy and enhance its capacity to execute this strategy.
· Component 5, System Development and Training: It has been decided by FS management to first focus on Local Government & Rural Development (LG&RD) and Social Welfare, Women Empowerment and Zakat & Ushr (SWWD, Z&U) for system development.
· Component 6, Monitoring & Evaluation: FSSP team has started working with M&E Directorate of FS, FDMA and FDA for M&E system development.
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Number of FS Departments, Agency Offices and other entities covered by IT Support 

Description of the indicator: This indicator shows the IT support provided to all the entities within FS, FDA and all seven Agency Offices.

Target: 26 entities
Actual achieved: 26 entities

Detail of actual achieved:

· All of the FS departments and directorates are being provided with internet, intranet and VSAT/ VoIP facilities.
· All of the agency offices are being provided with internet, intranet and VSAT /VoIP facilities.
· FDA is being provided with internet and intranet facility.
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