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[bookmark: _Toc362360321]EXECUTIVE SUMMARY
The Yes Youth Can-Central (YYC-C) program implementation during the reporting period witnessed the extension of the award to November 2013 and up scaling of activities initiated in the last two years to two additional counties of Kirinyaga and Nyeri. Sensitization and mobilization of youth to form Village bunges and increase their membership continued in the previous counties while mobilization and awareness creation about the program started in Kirinyaga and Nyeri Counties. Phase-in meetings and other stakeholder forums were held with the leaders at county, sub-county and constituency levels with great success especially in Kirinyaga where all stakeholders supported youth mobilization and identified individuals to work with the program to mobilize other youth. While drawing lessons from the previous counties, Mercy Corps (MC) and partners engaged the youth to mobilize fellow youth in Kirinyaga and Nyeri to join bunges and continued to sensitize them on the YYC program. In Kiambu and Murang’a however, the County Bunges (CBs) continued to use the bunge network to reach more youth while consolidating activities of the existing bunges.
 
Within the first three months of the program extension, Nyeri and Kirinyaga counties sensitized a total of 16,210 youth on the Yes Youth Can program, and formed and registered a total of 956 bunges.  The same activities continued in Kiamba and Muranga where a further 4,081 youth were reached. This increased the total number of Bunges in the region to 3,347 and the total number of youth reached to 20,291 during the reporting period. The County Boards engaged in youth led activities that directly influence their lives as well as increase opportunities for youth in civic and economic opportunities in the region. The program implementation in Murang’a and Kiambu counties has positively influenced the thinking of duty bearers for youth development projects and key project implementers in the region about sustainable youth programs. Mercy Corps and the CBs continued to make use of the lessons learned from the previous quarters in modifying and scaling up of the strategies to suit the local environment while banking on the local community structures to achieve the set objectives. During this reporting period, partnerships between the youth and the new county leadership and existing government departments was enhanced with youth holding meetings to introduce themselves and present their agenda.

During this period, individual Village bunges and County Boards continued to mobilize their members in community service or advocacy events that were supported by YYC-C and other partners. These events were aimed at providing opportunities for youth to influence government institutions to act on issues affecting them. Some of the issues discussed included the high crime rates in the region, high unemployment, drug and substance abuse and misuse of public resources. The youth participated overwhelmingly in the general elections by voting, presenting themselves as candidates and as election clerks. Five youth from the Village bunges were elected as members of County Assembly’s while one from Muranga CBF was elected as a Member of Parliament for Mathioya Constituency. This was a great departure from the last election where youth were mainly seen as initiators of violence and not leaders. The Program has given the youth a platform to demonstrate to their communities their leadership skills and contribution towards development.

After a successful one year cycle of youth leadership in the County Bunge Forum, the second annual general meetings were held in Kiambu and Murang’a. This year saw a departure from last year where the implementing partners organized everything for the forum. The CBs were responsible for ensuring that the forums were held. Each County appointed an Election Planning Committee (EPC) that ensured the election register was complete, invited stakeholders for the forum, invited the two representatives from every bunge as well as worked with the staff of Mercy Corps in registration, overseeing elections and running the program for the day. It was expected that the CBFs could raise 50% of the County forum budgets but this was not realized. Muranga contributed 8 election clerks and ten bouncers and paid them Ksh 500 each. They also took care of the entertainment for the forum. Kiambu on the other hand solicited four tents from the municipal council of Ruiru and secured the venue for the event.  Moving forward the CBFs will be responsible for ensuring consecutive AGMs happen with support from their stakeholders. On the other hand, Kirinyaga County held its first AGM after only 3 months of program implementation. The meetings newly elected officials at constituency and county executive level who will steer the CBF affairs over the next year.

In the reporting period, we successfully closed out 44 of the 50 enterprise grants. The first round beneficiaries of the enterprise grants are now one year old, with 78% of the businesses surviving past the 6 months statistical mark of startups stabilizing or collapsing altogether. The groups are able to generate enough income to invest and expand their businesses while at the same time create employment for fellow bunge members. All the community grants initiated by youth were also closed out and handed over to community committees for sustainability. All the environmental mitigation measures were adhered to and all projects are in use by the community.

YYC-C continues to support Village Savings and Loans Associations (VSLAs) as well as Savings and Credit Cooperatives (SACCOs) activities in the region. During the reporting period, constituency SACCO education forums were organized to drum up support for SACCO memberships and more importantly to educate a greater pool of youth on the benefits of joining the SACCOs. Meetings between the County boards and SACCO boards for both counties were held to find a working solution between the two entities. This led to joint membership recruitment by SACCO and County Board representatives. To date a total of 116 and 410 youth in Kiambu and Murang’a have registered as SACCO members with a combined savings of Ksh 322,683 and a share capital of Ksh 258,300. During the reporting period more mentorship forums aimed at empowering young women and men in civic engagement and entrepreneurship were conducted. The forums mainly focused on addressing diverse gender concerns of young women and young men. Young men in the region face challenges like drug abuse, gender based violence, engagement in outlawed groups; among other vices.  In addition, young women who underwent mentorship sessions and shared their stories had the opportunity to validate the stories before publication. The stories were published and launched by the CBFs during the annual forums.  

The next quarter will see the YYC-C program align its implementation with the devolved system of government. With the new CBF board members in office, coupled with the bunge network within the county structures, the CBF will focus on program activities that will promote sustainability and linkage with the county government structures.  Capacity building for the CBs will be very specific to improve planning, budgeting and accountability. All activities that will be undertaken will be youth led with Mercy Corps playing a facilitative, mentoring and training role. 
[bookmark: _Toc362360322]I. PROGRAM OVERVIEW
The County board structures played a pivotal role in the coordination and implementation of the Yes Youth Can program in Central Province. The structure, which is now well established in 25 constituencies in Murang’a, Kiambu, Kirinyaga and Nyeri counties, focused on strengthening the capabilities of the youth and the youth Bunges in Central Province to be agents of positive change in their communities by putting the youth in the driver’s seat of their own development. Mercy Corps is supporting this goal by pursuing four related objectives: 

0) Form youth representation bodies at village and county levels; 
1) Support youth to exercise a greater voice in local and national affairs; 
2) Increase youth productivity, employment opportunities and income; and
3) Improve young women’s access to political, social and economic opportunities.

[bookmark: _Toc362340375][bookmark: _Toc362360323]The primary principal of promoting youth leadership through learning by doing methodology has enabled youth to partner with likeminded organizations and line government ministries to implement activities that focus on youth priorities.

[bookmark: _Toc323629766][bookmark: _Toc323629819][bookmark: _Toc323629980][bookmark: _Toc362360324] II. PROGRAM PROGRESS
A. [bookmark: _Toc323629767][bookmark: _Toc323629820][bookmark: _Toc323629981][bookmark: _Toc362360325]Cumulative Progress Overview
	Indicator
	Overall targets by EOP
	This quarter
	Cumulative
	% to date

	

	Goal:  % change in the level of youth who feel confident to contribute positively to the community
	BV + 50%
	0
	0
	0%

	Goal: % change in number youth who take action to contribute positively to the development of Kenya
	BV + 50%
	0
	0
	0%

	Goal: % change in youth who report engaging in or approve of political violence.
	BV - 25%
	0
	0
	0%

	

	0.1 USAID PS 6.1: #  of people from ‘at-risk’ groups reached through USG-supported conflict mitigation activities;
	800,000
	20,291
	945,007
	118.1%

	0.2a # of Village Bunges formed and registered
	3,000
	1,333
	3,347
	111.56%

	0.2b # of County Forums formed and registered
	4
	3
	3
	75%

	

	Obj. 1 Indicator: # of youth Bunges who have action plans in place to influence their  community and local government decision making
	2,000
	222
	1878
	93.9%

	Obj. 1 Indicator: Number of youth who attend Bunge meetings
	7,000
	13,200
	67,410
	963%

	1.2a USAID GJD 4.1: # of youth  members of Bunges who have completed USG-assisted civic education training programs
	6,000
	30
	2194
	36.5%

	1.2b # of community service projects implemented by Bunges
	100
	0
	52
	52%

	1.3a # of youth members of Bunges who attend County youth leadership conferences
	100
	3
	168
	168%

	1.3b  % change in youth who  interact across ethnic lines
	BV+40%
	0
	0
	0%

	1.4a USAID GJD 2.3:  # of local mechanisms supported with USG assistance for citizens to engage with their sub-national government.
	50
	1
	22
	75%

	1.5 # of Bunges involved in youth-led advocacy campaigns targeted towards policy and public investment decisions.
	300
	48
	438
	146%

	

	Objective 2 Indicator: # of Bunge members achieving greater economic independence
	1000
	223
	3651
	365.1%

	2.1a # of young people who participate in comprehensive value chain assessments
	50
	183
	220
	440%

	2.1b # of identified value chains to enhance youth employment and enterprise development
	4
	7
	7
	175%

	2.2a USAID EG 6.3 # of young person’s completing USG-funded workforce development programs
	2,500
	0
	8563
	343%

	2.3a # of youth entrepreneurial groups who develop business plans 
	80
	0
	165
	206%

	 2.3b # of small grants issued for microenterprises
	50
	0
	52
	104%

	2.3c % of youth entrepreneurial groups raising additional investment capital. 
	25%
	8
	20
	42.5%

	2.4a # of youth that gain on-the-job experience through private sector apprenticeships
	150
	0
	92
	61.3%

	2.4b USAID EG 6.3 # of people gaining employment or better employment as a result of participation in USG-funded workforce development programs
	500
	8
	342
	68.4%

	

	3.1 # of County forums held to disseminate gender assessment findings
	4
	0
	0
	0%

	3.2a # of public outreach campaigns conducted on the civic engagement and livelihoods
	30
	1
	21
	70%

	3.2b % change in people who understand the importance of  female civic education and livelihoods
	BV+25%
	0
	0
	0%

	3.3a # of mentors paired with young women
	30
	0
	123
	769%

	3.3b % change of young women who report a greater diversity of economic opportunities.  
	BV+50%
	0
	0
	0%

	3.4a # of stories performed and disseminated on the radio and through multimedia
	15
	0
	14
	93.3%

	3.5a # of people reached through young women, men and intergenerational dialogues organized in the community
	1000
	35
	35
	3.5%


[bookmark: _Toc323629768][bookmark: _Toc323629821][bookmark: _Toc323629982]
B. [bookmark: _Toc362360326]Program Interventions
The program intervention during the ninth quarter were interrupted by the general elections and extended court battles on the election petition. The program also expanded to cover two more counties of Nyeri and Kirinyaga. All the outcomes under the program interventions were under the window of opportunity youth led activities.

[bookmark: _Toc323629769][bookmark: _Toc329941526][bookmark: _Toc337896623][bookmark: _Toc362340379]Objective 0: Form youth representation bodies at village and County levels 
	Summary of Objective 0 Outcomes			

	0.1  800,000 youth aware of Yes Youth Can program

	0.2  Youth representation structures formed in the Kiambu, Murang’a, Kirinyaga and Nyeri Counties




Outcome 0.1: 800,000 youth aware of Yes Youth Can! – C Program: 
With a strong youth structure of village bunges and the county boards in Kiambu and Murang’a, their follow up emphasis was aligned on increasing membership in bunges as well as reaching areas where YYC awareness was low. The county boards created awareness through advocacy and youth grassroots meetings. The gains made during the last general election that brought youth leadership to the forefront through activities like My ID My Life and Tuko Rada campaigns gave the leaders a reference for their successes. Media coverage for bunge projects and success stories by individual bunge or county board leaders was also used to reach more youth. Apart from adding to the number of youth under YYC, awareness creation also attempted to strengthen the bunges by exposing them to the activities of the more successful bunges in Kiambu and Murang’a. During this reporting period a total of 20,291 young people were reached through activities like advocacy and outreach campaigns. Others were reached through indirect activities like use of media, road shows and sports. There was also the expansion of the YYC-C award to Kirinyaga and Nyeri Counties. Through the use of volunteer youth mobilisers from the region, the program reached 4,812 and 11,398 youth in Nyeri and Kirinyaga respectively. This brings the cumulative number of youth reached to 944,996 in the region.

No. of youth reached last quarter:
	
Mode/Events/Media
	No. of youths reached last quarter 

	
	Male
	Female
	

	Local media(Newspapers and FM stations)
	 2,265
	 1,235
	  3,500

	Advocacy events	
	    260
	    194
	     454

	Mobilization and sensitization meetings              
	 9,440
	 6,897
	16,337

	Total
	11,965
	8,326
	20,291



Outcome 0.2 Youth representation structures formed in four Counties:
The mandate of the Kiambu and Murang’a County boards that came into existence in December 2011 came to an end in May 2013. With a membership of 1,318, 1,073, and 668 bunges in Kiambu, Murang’a and Kirinyaga respectively, the CBF annual General meetings were held in May and June 2013.

[image: ][image: ]Left:The youth voting to elect a new board in Kiambu County, right; youth interacting during the forum



The meetings saw a dramatic increase in membership from the previous AGMs in Kiambu and Murang’a while Kirinyaga held the first AGM. In preparation for the CBF annual general meetings, all the bunges at the constituency level met to harmonize the bunge registers as well as to propose amendments to the CBF constitution. The constituency forums also served to update the new bunges on the rules for the AGM and the voting procedures as per their respective constitutions.

Village bunges per constituency:
	Constituency
	Total youth  pop.
	Female in Bunges
	Male in Bunges
	Total Youths in Bunges
	Total Bunges formed
	Average per Bunge

	Gatanga
	47,799
	3,302
	4,172
	7,474
	278
	26

	Kandara
	41,347
	1,637
	2,187
	3,824
	182
	21

	Kangema
	20,380
	2,261
	2,436
	4,697
	145
	32

	Kigumo
	33,203
	953
	1,644
	2,597
	79
	32

	Kiharu
	49,174
	2,634
	3,746
	6,380
	216
	29

	Maragwa
	41,231
	1,170
	1,354
	2,524
	84
	30

	Mathioya
	22,826
	845
	1,116
	1,961
	89
	22

	Gatundu North
	27,359
	1,146
	1,496
	2,642
	124
	21

	Gatundu South
	63,020
	1,789
	2,363
	4,152
	120
	34

	Githunguri
	44,574
	1,996
	2,472
	4,468
	223
	20

	Juja
	144,250
	4,327
	5,082
	9,409
	449
	20

	Kikuyu/Kabete
	60,321
	272
	379
	651
	46
	14

	Kiambaa
	60,425
	588
	827
	1,415
	62
	22

	Lari
	20,592
	1,178
	1,635
	2,813
	111
	25

	Limuru
	43,135
	1,016
	1,287
	2,303
	145
	15

	Ndia
	30,512
	605
	938
	1,543
	132
	11

	Gichugu
	39,968
	1,573
	2,003
	3,576
	218
	16

	Kirinyaga Central
	37,101
	693
	968
	1,661
	96
	17

	Mwea
	67,026
	1,408
	2,210
	3,618
	222
	16

	Othaya
	24,407
	617
	789
	1,406
	98
	14

	Mukurwe-ini
	21,102
	445
	753
	1,198
	70
	17

	Mathira
	43,317
	547
	1,000
	1,547
	116
	13

	Tetu
	21,214
	5
	7
	12
	1
	12

	Kieni
	53,987
	18
	31
	49
	3
	16

	Totals
	
	31,025
	40,895
	71,920
	3,347
	21
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Objective 1: Support youth to exercise a greater voice in local and national affairs
	Summary of Objective 1 Outcomes

	1.1 CBF measurably strengthens organizational capacity

	1.2 Youth Bunges actively engaged in civic issues

	1.3 Central Province youth networked to foster cooperation and understanding

	1.4 Youth led advocacy efforts strengthened to influence policy and public investment decisions:



Outcome 1.1 County Boards measurably strengthens organizational capacity
A capacity needs assessment undertaken previously had identified key gaps within the County boards that included leadership, financial management, resource mobilization, partnership, and networking among others. This continued to inform the capacity enhancement activities during the quarter organized through mentorship and training sessions. Mercy Corps organized structured training sessions for the County boards or mentorship discussions which prompted action for delivery of specific objectives. With increased activities at the local level that demanded county boards’ attention. Board meetings became more focused and agenda based, which also became a learning opportunity to plan and implement board activities. The CBs submitted monthly work plans to Mercy Corps and they received financial support to implement the activities and accounted for the money as well as filed activity reports. Though most CBs needed additional follow-up, especially on expenses for cash received, this is improving due to a series of trainings. 

[image: ]During the last quarter the County boards held their monthly board meetings which focused on promotion of partnership and networking, increasing bunge membership as well as planning for the CBF annual general meeting.  The County boards engaged the following stakeholders: Ministry of Cooperatives Development and & Marketing, District Registration Officers, Provincial Administration, Ministry of Youth Affairs and Sports, and the Ministry of Gender, Children and Social Development. County board members in a work planning session


Outcome 1.2 Youth Bunges actively engaged in civic issues
During the reporting period, the village bunges and the county boards organized a total of 12 advocacy events. The just concluded national general elections had polarized the youth as well as the general population into various political alignments. This formed a key agenda for the CBFs after the elections in order to unify the youth to focus on development and general peace within their regions.  The constituency representatives organized for devolution trainings and sensitization forums. They invited speakers from the transition authority, revenue allocation authority and consultants to unpack the tenets of devolution and how youth can engage with the devolved units. Consequently the youth have sought audience with their elected leaders. Muranga county board held a meeting with their senator and Members of County Assembly. They have planned a meeting with the Governor and the county executives. Kiambu county board invited their newly elected leaders to their AGM where twelve Members of County Assembly, the area Member of Parliament and the youth minister for the county attended. She promised to support the village bunges and in the just concluded budget, Kiambu county has allocated one million shillings per ward to support youth enterprises.    
                           
Outcome 1.3 Central province youth networked to foster cooperation and understanding 
During the quarter, the number of bunges increased from 2,014 in two counties to 3,347 in the four counties in Central Province. The county boards consist of leaders elected by village bunges in each constituency who have developed and coordinated policy platforms across counties to influence youth-related policies. This was through advocacy campaigns and dialogues with government officials to inform their bunges of youth provisions and funding opportunities, particularly those related to the national youth policy. The Kiambu and Muranga CBF boards held four meetings each within the quarter to plan and execute their quarterly work plans. In preparation for the AGM’s, CBF’s elected planning committees, which reported to the CBF board on crucial  issues like stakeholders’ involvement, procurement of goods and services for use during the forum and the general organization of the AGM’s. Since the CB’s could not raise their 50% contribution to the forums, Mercy Corps could not put money in their accounts and hence paid for most of the services and expenses although the youth planned for everything. 


Outreach and Communications
In this quarter, the program developed communication materials to share with the youth bunges on the program. YYC-C made print communications a central part of its outreach and communication strategy. The publications were prepared primarily for external communications to the stakeholders and the youth who were part of the compilation. They shared the material with all bunges during the county forums. The work of YYC-C has currently been documented in the field through written articles and success stories; writing and setting up newsletters; production of various publications such as themed brochures, fact sheets and banners. In the next quarter, county boards will come up with their own communication strategy. Mercy Corps communication specialist will work with them to actualize and implement it.



YYC-C Publications from this quarter:
               [image: ]                         AWAKE! Issue 2 of the YYC-C 
Newsletters published at the end of this quarter. Various success stories have been documented in this publications as well as photographs from some of the events that YYC-C has carried out lately.

The latest YYC-C Fact sheet












	
[image: ]Muranga county brochure: The brochure communicates information on YYC’s presence in Murang’a county, latest statistics on the county as well as some of the success stories on the various projects that the youth have undertaken.



  


Outcome 1.4 Local government responsiveness to issues important to youth increased
In efforts to promote the government’s responsiveness to issues affecting the youth, Mercy Corps and the County boards held meetings with individual provincial and district heads to share the gains realized in the province, discuss ways to promote youth participation, and address challenges in program implementation. Mercy Corps and county boards met with local, constituency, and county leaders, such as Members of Parliament, the Provincial Administration, the County Commissioners Office, District Youth Officers, and relevant government ministries to help them understand the value of youth participation—both for youth and themselves. In these meetings the CBF shared the gains made by the program while emphasizing the importance on creating opportunities for young people to meaningfully participate in local planning processes, and the county budgeting process. They also discussed the county midterm planning meetings and how to tap into funding streams earmarked for youth development.  Four CBF officials from Kikuyu constituency in Kiambu county participated in a forum organized by the county government to streamline the service delivery at the grassroots level. Key in the discussion was the inclusion of local NGOs and CBOs as a tool that the government can use to enhance citizen participation in decision making and information sharing.

Outcome 1.5: Youth led advocacy efforts strengthened to influence policy and public investment decisions
The County boards and Youth bunges identified and organized 31 advocacy events in this quarter, which directly involved about 454 youth. Such events were planned and implemented by the bunge leaders in partnership with the relevant government officials and stakeholders, which was a clear demonstration of the leadership and organization opportunities accorded to the youth through the YYC program. Most of the advocacy events also served as opportunities to increase youth membership in the village bunges as well as form new bunges in adjacent villages. Good examples were the constituency forums after the general elections and before the county board elections. In these forums, the youth invited the newly elected leaders to familiarize themselves with the YYC program and to solicit their support.
[bookmark: _Toc323629771][bookmark: _Toc329941528][bookmark: _Toc337896625]
[bookmark: _Toc362340380]Objective 2: To increase youth productivity, employment opportunities and income
	Summary of Objective 2 Outcomes

	2.1 Comprehensive labor market, youth skills and value chain assessments completed

	2.2 Youth employability increased through life/job skills and entrepreneurship training

	2.3 Youth income increased through micro and small enterprise development

	2.4 Youth obtain employment in the public and private sectors


[bookmark: _Toc323629772][bookmark: _Toc329941529]
Outcome 2.1 Comprehensive Labor Market, youth skills and value chain assessments and roll out of Village Savings and Loans.Githunguri Faithful Youth Bunge- A story of resilience.

The bunge started with 36 members when Mercy Corps first mobilized them. They have since dropped to 31 after 5 members relocated to far off areas and thus could no actively participate in the Bunge activities.

The bunge received a Ksh 70,000 grant to start a poultry enterprise. They bought 250 chicks. Currently they have 230 chickens that have survived. Mercy Corps also trained the Bunge in VSL and they have already saved Ksh 200,000 from which members have taken loans and either improved their businesses or started new IGAs. One female member has expanded her vehicle spare parts business in Githunguri.

The chairman, Jacob, says that having a VSL has helped them meet their goal since they can maintain their poultry business by purchasing feed easily from their savings and interests paid by members who have taken loans “imetutoa mbali sana (It has brought us from far),before we were in a merry go round and our money was not growing. Now we are so near to our vision of having 200 chickens producing 200 eggs per day which we project to earn us Ksh 48,000 per month”


During this reporting period the program opted to retain 7 VSL youth trainers (YVTs) spread across the counties of Kiambu and Murang’a. The trainers have been tasked to offer refresher training for previously trained bunges as well as prepare the VSL bunges for disseminating information. This, along with linking the VSLs to SAACOs is due to take place in the next quarter. The YVTs participated in the VSL evaluation report which was conducted prior to the start of this quarter. Their participation helped solidify their understanding of the issues identified during the exercise and how the VSL members perceived their performance and involvement. Indeed, it is on the basis of the evaluation that the 7 YVTs were retained to continue guiding the VSLA bunges. Further, the program organized training for VSL bunge record keepers in the two counties. The fundamental objective of the training was to understand the challenges faced by the VSL record keepers in maintaining clean records and also identify subsequent training gaps. Overall 60 record keepers attended and efforts are also underway to reach the rest of the record-keepers at group level by the YVTs. This training for record keepers has culminated into better VSL performance reporting since data collection has become more streamlined and based on sound records at the bunge level. The VSLA groups are now confident of saving their money in the SACCO as opposed to banking it once the SACCOS start lending money. They anticipate getting good products as corporate members since they have already mobilized resources from their members.

A youth led value chain assessment was conducted and subsequent participatory analysis completed in the counties of Kiambu and Murang’a. Value chain assessments are currently underway in Kirinyaga County. This assessment is led by the youth from the county and have their skills complemented by youth who have participated in previous assessments under the program form Kiambu and Murang’a. This is expected to ensure peer to peer skill building and uptake of good practices as well, particularly in conducting youth led assessments. The program has facilitated 5 value chain analysis workshops bringing together 183 bunge members (105 male, 78 female).The participants were drawn from the CBF and constituency bright spots. The main reason for selection of participants from the constituency level is to help them exploit available opportunities in different value chains and also join in at different stages.

The approach of the value chain analysis was focused group discussions and plenary presentations in which choosing the right enterprises through analysis of their gross and net margins, market mapping of enterprises with actors, activities and processes identified. The next bit of the analysis involved identifying possible challenges and constraints in the value chains and prescribing possible solutions at all stages of the value chain. Finally, competitiveness of the value chains were analyzed through a SWOT matrix. During the analyses 7 value chains were analyzed with different constituencies having completely varied preferences. It emerged that poultry, exotic tree growing, pigs, vegetables - especially tomatoes and capsicum, bee keeping and rabbits were the most interesting and viable value chains for the youth in Kiambu and Murang’a. Dissemination of the analysis report is planned for the CBF, stakeholders and SACCO, so that it can also aid in assisting the SACCO develop agribusiness support credit products for its members. The report will also assist in subsequent granting to bunges based on clearly analyzed value chains in which many young people will be engaged

An example value chain map matrix for Poultry farming
	VALUE CHAIN 
	ACTORS INVOLVED
	ACTIVITIES INVOLVED
	CONSTRAINTS 
	POSSIBLE SOLUTIONS

	INPUT SUPPLY
	· Poultry farmers
· Agrovets
· Farmers
	· Supply of fertilized eggs
· Vaccination
· Incubation
· Monitoring
	· No guarantee
· Egg breakage
· Poor maintenance of the incubator
· Power outages
· Improper vaccination
	· Counter checking the viability of the eggs
· Handling with care
· Acquiring backups for the power outages
· Research
· Well planned schedule of vaccines given

	PRODUCTION
	· Farmer(small and big)
	· Monitoring
	· Time consuming
	· Acquire alternative source of labor

	TRADING
	· Farmer
· Broker
· Hotels and restaurants
	· Transport
· Market
	· Market fluctuation
	· Wide market networking

	PROCESSING
	· Industries
· Butchers
· Supermarkets
	· Slaughtering
· Chilling/freezing
	· Tiresome
· Improper storage methods
	· Source for more laborers

	CONSUMPTION
	· Individuals
· Restaurants
· Hotels
· Supermarkets
	· Domestic consumption 
	· Unfair and competitive prices
	· Wide market networking
· Carry out market research to determine the recommended prices 



We have finalized a new Market Information System (MIS) and put in place a monthly data collection mechanism for updating the MIS. The new MIS now tracks performance per geographic region and is now increasing our monitoring efforts through quality reports and generating information required for decision making, particularly on bunges requiring more technical support and mentorship. 

	

Outcome 2.2 Youth employability increased through life/job skills and entrepreneurship training 
The program explored a partnership with TechnoServe through their Strengthening Rural Youth Development Through Enterprise (STRIDE) Project in Kirinyaga and Nyeri counties to help in identifying young people who have benefited from their entrepreneurship training to help roll out further training to the recently formed bunges in the county. Currently, the STRIDE project has trained 11 TOTs who have in turn trained 24 groups who have also become part of YYC bunges. In order to reach the many bunges in Kirinyaga there was need to train more TOTs. Given the timeframe, this collaboration was necessary in ensuring sustainability of the activity as well as synergizing the work already done by the STRIDE project. This entrepreneurship training rollout will also take the model of ‘Do It Yourself’ and will be fully reported in the next quarter.

We also partnered with YYCN in supporting the 2 county SACCO trainings for the very first loan clients who received loans to start Coca-Cola micro-franchises. Working with the Coke 5by20 Project, we trained 40 entrepreneurs from each county on the basics of business management. From the feedback Mercy Corps received after the training, the trainees are using the skills in Muranga and Mercy Corps will be engaging with them further to provide business counseling as their ventures get underway.

Outcome 2.3 Youth income increased through micro and small enterprise development
In the reporting period, we successfully closed out 44 of the 50 grants awarded. The first round beneficiaries of the enterprise grants are now one year old, with 78% of the businesses surviving past the 6 months statistical mark of startups stabilizing or collapsing. The groups are able to generate enough income to invest and expand their businesses while at the same time create employment for fellow bunge members. We have done business visits with the aim of mentoring and coaching on business skills, record keeping and risk management. During these visits some of the challenges that some of the groups are facing include diseases, high costs of animal feed, seeds and fertilizers among others. They have been receiving support from the Government line ministries especially those in agribusiness.

          [image: ]             [image: ]
Kwiyaka youth bunge in Gatanga, Murang’a county showcasing products made out of bamboo. They received a grant from YYC-R to engage in bamboo farming among the bunges listed below








	 No.
	Youth Bunge
	Enterprise description
	Amount
	Status
	Comment

	1
	MURANG’A COUNTY BOARD
	Entertainment
	200,000
	Closed Out
	Ongoing

	2
	CHOMO GREENLAND VISION
	Fish-pond Project
	70,000
	Closed out
	Ongoing

	3
	FOCUS BUNGE
	ICT Centre
	70,000
	Closed Out
	Ongoing

	4
	KIAMBU COUNTY BOARD
	Entertainment 
	200,000
	Closed Out
	Ongoing

	5
	MUKARARA RBI BUNGE
	Animal Feeds Manufacture
	65,000
	Closed Out
	Ongoing

	6
	YES WE CAN YOUTH BUNGE
	Tents & Chairs for hire business
	70,000
	Closed Out
	Ongoing

	7
	KOIMBI BAKERS BUNGE
	Bakery Project
	80,000
	Closed Out
	Ongoing

	8
	NDIRA YOUTH BUNGE
	Bee Keeping Project
	70,000
	Pending
	No Project

	9
	ELNET SHG BUNGE
	Vegetable Packing Project
	70,000
	Closed Out
	Ongoing

	10
	GITHUNGURI FAITHFUL YOUTH BUNGE
	Chicken-Rearing Project
	70,000
	Closed Out
	Ongoing

	11
	CHANIA SELF HELP GROUP
	Timber Yard
	70,000
	Closed Out
	Ongoing

	12
	VICTORY YOUTH BUNGE
	Dairy Goats rearing
	70,000
	Closed Out
	Ongoing

	13
	GENESIS YOUTH BUNGE
	Rabbit Rearing
	70,000
	Closed Out
	Ongoing

	14
	KAGONGO MUTUKANIO YOUTH BUNGE
	ICT Centre
	70,000
	Closed Out
	Ongoing

	15
	PROMA YOUTH BUNGE
	Recreation Centre
	70,000
	Closed Out
	Ongoing

	16
	FANAKA YOUTH GROUP
	Milk Parlor
	70,000
	Closed Out
	Ongoing

	17
	PANUKA ARTS THEATRE
	Panuka Arts Theatre
	80,000
	Closed Out
	Ongoing

	18
	THAMUGAKI SHG BUNGE
	Tomato-growing Project
	70,000
	Closed Out
	Ongoing

	19
	NDUNYU CHEGE YOUTH GROUP
	Bakery
	70,000
	Closed Out
	Ongoing

	20
	KWIYAKA YOUTH GROUP
	Bead-work and Bamboo Workshop
	70,000
	Closed Out
	Ongoing

	21
	GITUAMBA TRANSFORMATION YOUTH BUNGE
	IT Centre
	70,000
	Closed Out
	Ongoing

	22
	KIANJAU YOUTH BUNGE
	Photo Studio
	70,000
	Closed Out
	Ongoing

	23
	MOPIC YOUTH INITIATIVE BUNGE
	T-shirts and accessories production
	70,000
	Closed Out 
	Ongoing

	24
	MAKUYU YOUTH BUNGE
	DSTV parlor
	70,000
	Closed Out
	Ongoing

	25
	MAKONGENI PHASE4 YYC
	Eggs supplies
	70,000
	Pending
	No Project

	26
	KIARUTARA YOUTH BUNGE
	Processing of animal feeds
	70,000
	Closed Out
	Ongoing

	27
	KIRIMIRI BUNGE YOUTH GROUP
	Poultry farming
	70,000
	Closed Out
	Ongoing

	28
	THITHI YOUTH BUNGE
	Cereal stores
	70,000
	Closed Out
	Ongoing

	29
	GATURA FAME YOUTH BUNGE
	Milk bar
	70,000
	Closed Out
	Ongoing

	30
	GATHANJI YOUTH BUNGE
	Milk bar
	70,000
	Closed Out
	Ongoing

	31
	GIATUNYU YOUTH BUNGE
	Milk bar
	70,000
	Closed out
	Ongoing

	32
	GIVE LIFE A CHANGE GITUAMBA YOUTH BUNGE
	Chicks incubator
	70,000
	Closed Out
	Ongoing

	33
	GATUNYU SHARKS YOUTH BUNGE
	Youth recreation center
	70,000
	Closed Out
	Ongoing

	34
	BLOOM YOUTH BUNGE
	Computer Bureau
	70,000
	Closed Out
	Ongoing

	35
	GATWARIGA YOUTH BUNGE
	Animal Feed Processor
	70,000
	Closed Out
	Ongoing

	36
	KIAGUTHU YOUTH GROUP
	Dairy cattle rearing
	70,000
	Closed Out
	Ongoing

	37
	GIKACHA YOUTH GROUP
	Pig farming
	70,000
	Closed Out
	Ongoing

	38
	FOUNTAIN YOUTH GROUP
	Tailoring Enterprise
	70,000
	Pending
	Missing documentation

	39
	RURU YOUTH BUNGE YOUTH GROUP
	Dairy cattle rearing
	70,000
	Pending
	No project

	40
	ACHIEVERS YOUTH SELF HELP GROUP
	Pork center
	70,000
	Closed Out
	Ongoing

	41
	JAH-UNGLE YOUTH SELF HELP GROUP
	Juice manufacturing
	70,000
	Pending
	Missing documentation

	42
	POWERFUL YYC SELF HELP GROUP
	Vegetable farm
	65,000
	Closed Out
	Ongoing

	43
	MUTI A YYC SELF HELP GROUP
	Oil filling business
	70,000
	Closed Out
	Ongoing

	44
	VISION 2030 YOUTH GROUP
	Milking jelly manufacturing
	70,000
	Closed Out
	Ongoing

	45
	TEAM WORK YYC SELF HELP GROUP
	Vegetable farm
	70,000
	Pending 
	Missing documentation

	46
	UMOJA KING STAGE SELF HELP GROUP
	Cereal stores
	70,000
	Pending
	Missing Documentation

	47
	SUPER CHANIA YOUTH BUNGE
	Vegetable farm
	70,000
	Closed out
	Ongoing

	48
	KIUMU YOUTH BUNGE
	Chicken rearing
	59,150
	Closed Out
	Ongoing

	49
	GAKIRA YOUTH GROUP
	Tents & chairs Hire business
	70,000
	Closed Out
	Ongoing

	50
	KARURI YOUTH BUNGE
	Typesetting and photocopy business
	70,000
	Closed Out
	Ongoing

	51
	MAMBA YOUTH BUNGE
	Horticulture project
	70,000
	Closed Out
	Ongoing



Outcome 2.4 Youth obtain employment in the public and private sectors
The program explored partnering with Housing Finance Foundation (HFF) and Technical and Vocational Training Centers (TVETs) to help in delivering youth friendly short courses and also provide linkages for employment of youth in the private sector. The HFF, TVETs and YYC partnership is underway and plans have been put in place to have the first batch of youths start training in August when other regular students will be on holiday. This is meant to fully utilize the TVETs and to take advantage of the off-learning season to train more young people at affordable costs. The plan is to train the youth in artisan courses and then include them in a database of artisans once they have acquired legal status and thus can enter into contractual arrangements with others. This collaboration and subsequent outcomes will be fully reported in the next quarter given that it is currently at its preparatory phase. From the 52 enterprise grants issued, each grant employs three youth to take care of the day to day running of the business. This makes 152 the youth directly employed by the enterprises. The other bunge members indirectly benefit by sharing profits or growing their capital by reinvesting in the enterprises.

[bookmark: _Toc337896626][bookmark: _Toc362340381]Objective 3: Improve young women’s access to political, social and economic opportunities. 
	[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Summary of Objective 3 Outcomes

	3.1 Gender assessment completed to identify challenges and opportunities for young women

	3.2 Community understanding increased of importance of female education, literacy and civic engagement

	3.3 Young women in Village Bunges mentored by female role models on economic opportunities

	3.4 Young women develop leadership and advocacy skills through storytelling initiative


[bookmark: _Toc323629773][bookmark: _Toc323629822][bookmark: _Toc323629983]
Outcome 3.1 Gender assessment completed to identify challenges and opportunities for young women.
In the reporting period the tools for conducting the gender analysis were developed in preparation of carrying out the gender analysis. The analysis with youth and older men and women will be carried out in the next quarter.

Outcome 3.2 Increased community understanding of importance of female civic engagement and Livelihood
During this reporting period county forums were held with young women’s participation emphasized both as participants and candidates. During the forums youth were encouraged to adopt the 1/3 gender rule, which is not only enshrined in the Kenyan constitution but also in the county bunges forum constitutions. The young women were given the opportunities to be part of the leadership in the county board with a sustained focus on attaining the 1/3 gender rule.

Additionally a young women’s campaign initiative was held in Kiambu county Limuru constituency in which women were sensitized on the importance of engaging in good governance as young women leaders given that a devolved government is now in place in the country. In this campaign 55 young women were reached. From the table below we can see the % composition of women to men in the county boards.

	County
	No of Young men 
	No of young women
	% of young women

	Kiambu
	37
	23
	38%

	Muranga
	23
	12
	34%

	Kirinyaga
	12
	8
	40%

	 TOTAL
	72
	43
	59%










Outcome 3.3 Young women and men in Village Bunges mentored by female role models on economic opportunities, livelihoods and flawed masculinity.
[image: ]Young women and young men in Central Province face diverse gender concerns. Young men in the region face challenges like drug abuse, gender based violence, engagement in outlawed groups; among other vices. In view of this, the program concentrated on young men’s mentorship sessions. Prior to each session we engaged the young men on the boards in the planning meetings where they identified key issues that affected the young men in their communities. They further identified mentors from their localities who were engaged in the mentorship sessions. The issues which were discussed in the sessions included sexuality, economic empowerment and drug abuse, and the question of redefining good leadership, among others. The mentors shared their life experiences, which is a powerful tool in reaching out to participants. During this period four   mentorship forums were conducted reaching 234 young men and linking them with   17 mentors as summarized in the table below.Young men mentorship forum	



	Constituency/ region
	No. of Young men reached
	No. of mentors

	Kiharu 
	57
	4

	Githunguri
	55
	5

	Gatundu North
	58
	4

	kangema
	64
	4

	 TOTAL
	234
	17











Outcome 3.4 Young women develop leadership and advocacy skills through storytelling initiative
The mentorship booklet was launched during this period in the Murang’a and Kiambu forums. Powerful stories of empowered women from their voices have been captured in the booklet. The publishing of the booklet continues to motivate very many young women in working towards realizing their potentials.

	[image: ]
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A sample of the booklet written by young women

Young women launch the booklet in Murang’a



[bookmark: _Toc362340382]
3.5 Young women, men and older generation gender dialogues organized in the community 
[bookmark: _Toc362340383]The gender differences experienced in central province are crosscutting between different age groups.  There have been very few opportunities for men and women to interact and critically discuss issues affecting them at different stages of their life. Hence during this period an intergenerational dialogue was held in Murang’a county where the youth (16 women and 20 men) interacted with adults (2 women 7 men) and discussed various issues such as cultural practices and their specific impact on both genders and the difference between modern and traditional way of life among other things. The meeting was organized by the Murang’a county board inviting the adult men and women from their community. They were taken through the Kikuyu customary procedures for both men and women emphasizing their interlocking roles to ensure their families are strong. There was a demonstration to the young men on slaughtering a goat the “kikuyu” way which many of them did not know, while the women were taught different ways to support their families.

[bookmark: _Toc362360327]III. Constraints and Challenges
· [bookmark: _Toc323629774][bookmark: _Toc323629823][bookmark: _Toc323629984]The county governments have taken time to devolve services including embracing citizen participation. This has made it a bit of a challenge for the CBFs to initiate any strong relationship with the county offices.
· Due to historical misuse of youth by politicians and some NGO’s, the wait and see attitude as well as the hand out syndrome is evident in the new county of Nyeri. This has in turn led to low participation of youth in YYC programs.

[bookmark: _Toc362360328]IV. Lessons Learned
· Despite an increase in the number of women mentored and participating in YYC activities, it is noted that leadership positions are often assigned to young women as an ‘affirmative action’ hence there is need for more awareness creation so that young women can be viewed as equal partners in leadership. While increased mentorship and training for young women to gain soft skills on leadership and gain confidence are critical, there is also the need to engage young men on gender issues.
· The gains made in Kiambu and Murang’a counties over the two years of YYC implementation has been noted by neighboring counties where YYC has not been implemented. This led to an easier approach to the YYC introduction in Kirinyaga County.
· Young men in bunges needed mentorship sessions with mentors from their communities from whom they can learn and draw inspiration.

[bookmark: _Toc323629775][bookmark: _Toc323629824][bookmark: _Toc323629985][bookmark: _Toc362360329]V. Planned activities for next period of three months, July- September, 2013
Sensitization and mobilization of youth to form village bunges and increase their membership will continue in the previous counties while mobilization and awareness creation about the program and bunge formation will continue in Kirinyaga and Nyeri Counties.  The emphasis for bunge mobilization this period will be to get every youth in the village to the bunge, form a bunge in every village and have a county forum for Nyeri County. The bunges will continue carrying out civic engagement activities. Of importance will be the understanding of how engagement with the county governments can work. As the county governments take shape, a strong civic engagement is required to ensure an all-inclusive system in resource allocation as well as educating the general public in the structure, the system and operations of the devolved systems of government. County boards will organize training events at ward level after a TOT training to promote this.

To ensure that the county boards become structured organizations with structures to support planning, budgeting and accountability, we will hold regional and county boot camps. Some of the issues the leaders will be mentored on include the “Roberts rule of order” for conducting meetings, the bunge secretary’s book, treasurer’s record keeping, budgeting procedures and developing a work plan. In the second phase the youth will go through governance and leadership, resource mobilization and partnerships and linkages.

The county boards will come up with three main activities for the next six months that will involve all the bunges in their county. With actionable work plans, Mercy Corps will start putting resources in their accounts as their structures improve and mentor them on expenses and activity reports.

On increasing youth productivity, employment opportunities, and income, we will continue with the VSL sustainability, reaching more village bunges, but most of all ensuring that the already formed VSLAs are healthy. The value chain analysis will be completed and shared with the youth and SACCO management to guide the SACCO in developing products that are youth friendly and for the youth to start viable enterprises with the loans from the county SACCOs.

A gender gap analysis will be carried out in the next quarter and assessment findings will be disseminated. Mentorship forums for young men will be carried out in all the constituencies while the young women mentorship sessions will be carried out in the phase-in region. The story telling initiative will continue and the stories will be published and shared with a wider audience. The CBF and young women/men in bunges will participate in identifying the mentors within their constituencies. Mercy Corps will engage with the mentors on how to share their skills and reflect regularly with each other and Yes Youth Can project staff. The young women who participate in the forums will further share the insights with other youth in their bunges and organize for similar forums at their respective levels. 
	Next Quarter Work plan

	Activities 
	Responsible
	Jul
	Aug
	Sept

	Project Administration, M&E and close-out

	Financial reports
	COP
	 
	 
	 

	Quarterly Report
	COP
	 
	 
	 

	Objective 0: Form youth representation bodies at village and county levels

	Outcome 0.1: 800,000 youth aware of YYC program

	Host public fora 
	PO
	 
	 
	 

	Outreach campaigns by CBF boards and Village Bunges on YYC
	PO, FO, CBF
	 
	 
	 

	Develop stories and use of local media
	CBF, COMM
	 
	 
	 

	Outcome 0.2: Youth representation structures at the Village and County level formed and hold elections in four counties

	Formation and Registration of youth Bunges and CBFs
	CES, PO, CBF
	 
	 
	 

	Resource mapping and action plans by Village Bunges and CBF boards
	CES, PO, FO
	 
	 
	 

	Startup kits for the CBs secretariats
	PM, PO
	
	
	

	County Bunge Forums held in Nyeri county
	PM,PO
	
	
	

	County leadership forum
	PM,PO, CBF
	
	
	

	Objective 1: Support youth to exercise a greater voice in local and national affairs

	Outcome 1.1: Local Partners' Capacity strengthened

	Joint County board meeting for action plan development
	GTS, PM, CBF
	 
	 
	 

	Capacity gap assessment of CBFs
	PM,PO
	
	
	

	Training plan implemented with CBF boards and Bunges
	CES, PM
	 
	 
	 

	Outcome 1.2: Youth Bunges actively engaged in civic issues

	Civic education trainings on devolved government
	CES, CBF
	 
	 
	 

	Youth Bunges civic engagement training
	CES, CBF
	 
	 
	 

	Community service campaigns led by youth groups
	CES, FO
	 
	 
	 

	Outcome 1.3: Central youth networked to foster cooperation and understanding

	Exchange Forum for Bunge/CBF representatives in Central Kenya
	1 session
	
	
	

	Outcome 1.4: Local government responsiveness to issues important to youth increased

	Meeting with ministry of Youth and of Gender officials
	PM, CBF
	 
	 
	 

	Public forums with government partners and CBFs/ young Bunges
	 CES, CBF
	 
	 
	 

	Public planning meetings organized to enhance youth participation
	PM, CBF
	 
	 
	 

	Stakeholders’ Forum 
	PM,CES
	
	
	

	Outcome 1.5:Youth-led advocacy campaigns 

	Advocacy campaigs organized by CBF
	PO,FOs
	
	
	

	Outcome 1.6: Community Investment Fund/Micro-Grants Program

	Income generating activity grant for CBF
	
	
	
	

	Objective 2: Increase youth productivity, employment opportunities, and income 

	Outcome 2.1: Establish four pre-identified youth-friendly agricultural value-chains to enhance youth employment and enterprise development

	Value chain assessment 
	STA, PO
	
	
	

	 Rapid baseline for Nyeri and Kirinyaga
	STA, PO
	 
	 
	 

	Outcome 2.2: Youth employability strengthened through life skills, business counseling, entrepreneurship training and employment fairs

	Mobilization for SACO formation in Nyeri/Kirinyaga 
	STA, PO
	 
	 
	 

	Entrepreneurship training 
	STA, PO
	 
	 
	 

	Outcome 2.3: Strengthened Village Savings & Loans (VSL) to stimulate a healthy financial services up-take by youth from village to county level (SACCO)

	VSLA monitoring and retraining
	
	 
	 
	 

	SACCO awareness and education events. 
	STA, PO,CBF
	
	
	

	Objective 3: Improve young women’s access to political, social and economic opportunities

	Outcome 3.1: Gender analysis and awareness conducted to assess the gender roles, access and control and impact on project implementation

	Gender analysis
	GTS, M&E,
	 
	 
	 

	Findings of assessment shared with stakeholders
	GTS, M & E
	
	
	

	Outcome 3.2: Young women and young men linked with mentors on civic education, leadership and flawed masculinity

	Mentorship sessions for young women/men
	
	
	
	

	Advocacy initiatives by young women in Bunges
	CES, GTS, CBF
	 
	 
	 

	Outcome 3.3: Increase in community inter-generational gender dialogues

	Two sessions facilitated by elders and leaders
	GTS/PO/CBF
	 
	 
	 

	Outcome 3.4: Increased skills among young women trained in a ‘young women’s leadership institute’

	Regional conference for young women
	GTS/CO/CBF
	 
	 
	 


[bookmark: _Toc323629776][bookmark: _Toc329941533][bookmark: _Toc337896630][bookmark: _Toc362340386]
Objective 0: Form youth representation bodies at Village  and county levels

Outcome 0.1: 800,000 youth aware of Yes Youth Can program
Sensitization and mobilization of youth to form Village bunges and increase their membership will continue, targeting an additional 500 new bunges within the three months. In partnership with the CBF, we will concentrate on pockets where few bunges have been formed in Kiambu and Murang’a as well as undertaking re-sensitization activities in areas where the bunges are dormant. In Nyeri and Kirinyaga, where the program is relatively young, massive sensitization and awareness raising for the program will be done through existing structures and partnerships. The CBFs will make use of open forums, barazas, sports activities and organized meetings in partnership with the local administration (chiefs & sub-chiefs), the church leaders, GOK departments like ministry of Youth Affairs and Sports and public events for awareness creation.

Outcome 0.2: Youth representation structures at the Village and County level formed and hold elections in four counties
With a target of at least 500 bunges, youth will be mobilized to join village bunges which remains the grassroots structure for engagement and program implementation. The formed bunges will be encouraged to elect their office bearers who will guide the youth in adopting a constitution and by-laws and later to register as youth self-help groups Nyeri county will continue to mobilize for the formation of more bunges in preparation to their first county bunge forum in August. In preparation for this forum, all bunges will have held their individual elections, and hold forums at constituency level to ratify any constitutional amendments and update their registers. For better coordination of activities, sharing of ideas, as well as coordination with the county governments, the 4 CBFs in the region with form a network later in the quarter.
[bookmark: _Toc323629777][bookmark: _Toc329941534][bookmark: _Toc337896631][bookmark: _Toc362340387]
Objective 1: Support youth to exercise a greater voice in local and national affairs

Outcome 1.1: County-Level Secretariats set up in four Counties
The county boards have been faced with the challenge of coordinating their activities because they lack equipment. YYC-C will supply a startup kit for the four boards which includes a desk top computer, printer, internet modem, a lockable cabinet, 2 desks and five chairs. The Boards will be responsible for office hire and payment of subsequent monthly rent from their income as well as hiring a secretary or communications officer to run the office on a daily basis.

In addressing the capacity gaps identified through the needs assessment, village bunges and county bunge boards will receive a number of trainings to build their capacity to impact their membership and improve communication. Mentorship for village bunges will be an ongoing process as they graduate to different levels. Resource mapping and action plans as well as formulating a communication strategy to recruit more youth in their villages will be mandatory for all village bunges. 

They will also receive training in leadership, advocacy, financial management, communication skills and resource mobilization. The boards will actualize their strategic plans through a participatory process with other stakeholders. The plans will include concrete ideas and activities they will carry out within a given timeframe with reasonable budget estimates. The “Roberts rule of order”, the secretary’s and treasurer’s book will be trained to all county representatives who will in turn train all the village bunges.

Outcome 1.2: Youth Bunges actively engaged in civic issues
YYC-C will continue to provide opportunities for young people to build and demonstrate their leadership abilities, advocate for change, influence government officials, and develop relationships that cut across ethnic and geographic boundaries, besides helping form a national Kenyan identity—all of which help to counter negative and violent influences. As the new government comes with opportunities for the youth, Mercy Corps will then collaborate with the county boards to jointly design a civic engagement and advocacy training plan. The greatest civic task now that elections are behind us is how to operationalize and implement devolution. It is important that youth learn the role of the county government so that they can understand how to engage with the devolved structures. We shall therefore use the TOT methodology which worked in the current phase of the YYC program where the county board members will be trained to disseminate information at the constituency and village level through public outreach campaigns. TOTs will undergo training so as to train fellow youth at the grassroots level on devolution and the role of youth in influencing and participating in county governments. Four training sessions will be carried out, one in each county for the TOTs who will in turn roll out more training at the village level targeting to reach as many people as possible. Having undertaken village and district based advocacy campaigns, Kiambu and Murang’a will organize constituency based events that will have more impact and address issues that cover the entire constituency. 

Outcome 1.3: Central youth networked to foster cooperation and understanding
Through the network formed by the County Bunge Forum, the youth bunges have managed to link up with opportunities and receive information from similar programs targeting the youth in the region. During the next quarter, the CBs will be strengthened through support for regular board meetings. To leverage youth opportunities in the region, the CBFs will initiate a Central Kenya CBF network to promote linkage with other institutions operating in the area. Mercy Corps together with the county boards will continue working with the key government ministries by holding consultative meetings and forums that promote cooperation. During the next quarter, board and bunge members will visit neighbouring regions for cross-learning.

Outcome 1.4: Local government responsiveness to issues important to youth increased
As the country shifts to a new administrative structure of county governments, Mercy Corps and county boards will meet with local, constituency, and county leaders, such as Members of Parliament, the Provincial Administration, County Governor and Cabinet, the County Commissioners Office, District Youth Officers, relevant government ministries to help them understand the value of youth participation both for youth and themselves. In these meetings, we will share success stories by the village bunges and county board that demonstrate the benefits of youth participation 
[bookmark: _Toc323629778][bookmark: _Toc329941535] 
Objective 2: Increase youth productivity, employment opportunities and income
The gains and lessons learned while implementing the program in two counties will be utilized in supporting the youth to tap to existing opportunities. However individual bunge enterprise grants will not be issued as the county SACCOs will give loans to youth bunges and individuals willing to start enterprises. The value chain analysis in every county will guide the youth to select profitable enterprises and apply for loans from the SACCO. The SACCO will also utilize the information for friendly products that youth can uptake.

Outcome 2.1: Establish four pre-identified youth-friendly agricultural value-chains to enhance youth employment and enterprise development
After a successful completion of a youth led value chain assessment and a subsequent participatory analysis completed in the counties of Kiambu and Murang’a other value chain assessments will be undertaken in Kirinyaga county. After the analyses of the value chains, the report will assist in subsequent granting to Bunges based on clearly analyzed value chains in which many young people will be engaged

Outcome 2.2: Youth employability strengthened through life skills, business counseling, entrepreneurship training and employment fairs
With our targets exceeded for this deliverable our output towards it next quarter will be limited. Just sharing our capacity with the SACCO’s and YYCN DIY trainers as they continue with their own trainings. We shall conduct a value chain training tied to the results of the assessment. 

Outcome 2.3: Strengthened Village Savings & Loans (VSL) to stimulate a healthy financial services up-take by youth from village to county level (SACCO)
We expect to proceed with the VSLA trainings and mentorship so as to close with a bang. Apart from just getting more groups to adopt the VSLA methodology we will be looking at improving the quality of the groups that are practicing. At the heart of this is the adoption of passbooks and an alternative to the metal box. The VSLAs will be linked with the SACCO so that they can save their surplus money as corporate clients and earn more revenue. We will be providing business counseling to the 40 Coke entrepreneurs who received the SACCO loans and any others which will be funded in the next quarter and train more to be launched this quarter.

[bookmark: _Toc362340388][bookmark: _Toc362360330]Outcome 2.5:  Youth centers business counseling
Mercy Corps and CBFs will continue to explore a partnership with Housing Finance Foundation (HFF) and Technical and Vocational Training Centers (TVETs) to help in delivering youth friendly short courses and also provide linkages for employment of youth in the private sector. The HFF, TVETs and YYC partnership is underway and plans have been put in place to have the first batch of youths start training in August when other regular students are on holiday. The plan is to train youth in artisan courses and then include them into a database of artisans once they have been helped to acquire legal status and thus can enter into contractual arrangements with others. 

[bookmark: _Toc337896632][bookmark: _Toc362340389]Objective 3: Improve young women’s access to political, social and economic opportunities.

Outcome 3.1: Gender analysis and awareness conducted to assess the gender roles, access and control and impact on project implementation
The gender analysis will aim to examine relational differences in women and men of different ages in the community. This will be crucial in facilitating a better understanding on the roles and identities, needs and interests, access to and exercise of power and how this will impact on the different YYC objectives. We will conduct 2 analysis forums per county targeting at least 50 young women and men, and one forum per county involving older women and men. The results of this analysis will be used to inform the outcomes under this objective as well as other objectives in YYC Central program.

Outcome 3.2: Outreach campaigns on the importance of female civic engagement and livelihoods.
During the next quarter the young women and men who have been mentored will continue to be encouraged to carry out campaigns around female literacy, livelihoods, civic engagement, and other issues in their community.

Outcome 3.3 Young women and young men linked with mentors on civic education, leadership and flawed masculinity.
During the next quarter the young men mentorship sessions will continue. Additionally the young women mentorship sessions will be conducted in Kirinyaga and Nyeri counties. 

Outcome 3.4: Increased skills among young women trained in a ‘young women’s leadership institute’
Mentorship sessions on women and leadership shall be conducted targeting young women in county boards. This stems out of the realization that the leadership positions are often assigned to the young women as a matter of ‘affirmative action.’ The mentorship sessions will facilitate young women to gain soft skills on leadership, self-esteem and confidence.

Outcome 3.5: Increase in community inter-generational gender dialogue
Mercy Corps, in collaboration with Bunge leaders and CBF boards, will organize gender/ intergenerational dialogue sessions between the youth and older persons from the community. During these forums, critical gender issues that impact the community will be discussed. The forums will also be used to disseminate gender related policies and to update the youth on any legislations and policies that are gender related at national or county level. Young men will be linked with some Kikuyu elders in the communities for education

[bookmark: _Toc362360331]VI. List of Partners 

1. Kiambu County Board
2. Murang’a County Board
3. Kirinyaga County Board
4. Nyeri County Board


279 bunges(4403 youth trained)


2647 of them form


With >1.78 M disbursed in loans 


and >2.5 Million in Savings


135 VSLAs


making >4.2 Million in Assets
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