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EXECUTIVE SUMMARY

Through the County Boards, the activities during the second year of the Yes Youth Can-Central (YYC-C) program implementation focused on scaling up the activities initiated in the first year. Through a network of 2,014 Village Bunges, the County Boards’ impact on community development and the County Boards’ influence on local and national issues could gradually be felt. With about 57,000 young people mobilized to join Bunges and engage in activities that directly influence their lives, we have noticed that in Muranga and Kiambu counties, the program  has positively influenced the thinking of youth development projects’ duty bearers and of key project implementers about sustainable youth programming.  
Mercy Corps and the County Boards (CBs) continued to make use of the lessons learned in the previous quarters on how to modify and scale-up strategies to suit the local environment while banking on local community structures. Mercy Corps and partners continued to work closely with the Ministry of Gender, Children and Social Development, Ministry of Youth Affairs and Sports, Provincial Administration, National Registration Bureau, Ministry of Cooperative Development & Marketing, plus other non-governmental organizations working in the region.
During the reporting period, Mercy Corps and County Boards directly reached a total of 693,511 youth through advocacy and outreach campaigns on topical issues; and through mobilizations and other indirect activities like media reports, road shows and sports. This brings the cumulative figure of youths reached through the program to approximately 934,716. 
During the second year, individual Village Bunges and County Boards (CBs) mobilized their members for community service or advocacy events that were supported by YYC-C and other partners. The aim of these events was to provide opportunities for youth to influence government departments to act on issues affecting youth, e.g. high crime rates in the region, high unemployment rates, drug and substance abuse, and misuse of public resources. It also offered an opportunity to demonstrate leadership capabilities by bringing together communities, Government of Kenya leaders, and youth to address development issues. Mercy Corps supported the youth Bunges with community service grants and mentorship. 
The experiences of the 2007/2008 post-election violence formed the basis of youth activities during this period. As the country prepared for the general elections, the County Boards’ leadership mobilized fellow youth in both counties to register as voters so that they can exercise their constitutional right of electing the right leadership for the country. The Independent Electoral and Boundaries Commission (IEBC) and the Government of Kenya expressed their appreciation for the CB’s mobilization efforts. The mobilization also ensured youth reached in the My ID My Life (MIML) campaign received their identity cards in time for voter registration. The region saw voter registration at 98%. 

As the elections drew near during the last quarter, the youth leaders undertook the “Tuko Rada” campaign which focused on committing youth and politicians who were vying for various positions in the region to pledge to maintain peace before, during and after the election. The Village Bunges and the County Boards also conducted advocacy campaigns on drugs and substance abuse, promotion of girls education, and insecurity. 
This quarter we continued to support and monitor the already operational businesses by youth. We successfully closed-out the first grants with a business survival rate of 90% at the expiry of the 6-month monitoring period. In the eighth quarter, the final lot of 22 business grants worth a total of Ksh 1,815,000 was awarded to 20 Village Youth Bunges and to the Kiambu and Muranga County Boards, bringing the total value of business grants disbursed so far to Ksh 4,015,000. Additionally, the Village Savings and Loans (VSL) approach, initiated in the last year, continued very well with slightly over 150 Village Bunges trained. Out of the 150, 69 VSLAs (Village Savings and Loans Associations) were formed with a cumulative total of 127 VSLAs formed so far with a total asset base of over Ksh 3,000,000.
YYC-C continues to support Savings and Credit Cooperatives (SACCOs) activities in the region. During the reporting period, constituency SACCO education forums were organized to drum up support for SACCO membership drives but more importantly to educate a greater pool of youth on the benefits of joining the SACCOs. In Muranga a total of 522 Bunges were represented in the forums which led to youth registering as SACCO members. Meetings between the County Boards and SACCO boards for both counties were held to find a working solution between the two entities with the County Boards promising to support SACCOs in membership drives, though the result is yet to be realized on the ground. Membership recruitment drives were conducted by both SACCO officials and the County Board members to create interest among the Bunge members to join SACCO. Though at a very slow pace, youth are gradually registering as SACCO members but the savings culture in the region is still lacking due to the mistrust among the youth.
During the reporting period, more mentorship forums were conducted, aimed at empowering young women to become involved in civic engagement and entrepreneurship. The forums mainly focused on the upcoming elections and aimed at increasing knowledge among young women on the elective positions in the upcoming general elections, the devolved government and role of women in peace building. During the period, a total of 249 young women were linked to 10 mentors. Since March 2012, we have 857 young women linked to 120 mentors. 
In addition, young women that underwent mentorship sessions and shared their stories, received the opportunity to validate the stories before publication. The stories were published in an online bulletin and will be published in the coming quarter. They aimed to not only tell the stories of young women, which is rarely done, but also to encourage other youth through real life experiences of young women. 
The next quarter marks the extension of the current YYC-C award, for another eight months. The extension will see the program expand to cover two additional counties in Central Province, namely Kirinyaga and Nyeri. 
The new government in Kenya comes in with a devolved system of government which offers services at a decentralized level. County Boards, Mercy Corps and other partners will endeavor to link the program to this structure.
In the next quarter, we will initiate mobilization of youth to form Village Bunges in Nyeri and Kirinyaga, while additional Bunges will be formed in Kiambu and Muranga, and membership in old ones increased. We will continuously enhance the County Boards’ capacity to spearhead program implementation and offer leadership and linkage during the country’s transition period by leveraging opportunities being offered through the county governments. The County  Boards extended the mandates of their office to May 2013 due to the delayed national elections. 
Therefore, during the next quarter, we will hold two county forums for the old counties and start forming a Bunge structure in the new counties in readiness to forming County Boards. The County forums will be preceded by individual Bunge elections and constituency forums. The constituency forums are mandated to bring all Bunge delegates together to review the County forum constitution and verify membership at constituency level.
The VSL trainings will continue to reach more Village Bunges, but most of all will ensure that the already formed VSLAs are productive. Monitoring and support of the funded businesses will continue and eventually we will close out all remaining grants before the end of the current award.
I. PROGRAM OVERVIEW

The County Board structures played a pivotal role in coordination and implementation of the Yes Youth Can! program in Central Province. The structure, which is now well established in 15 constituencies both in Muranga and Kiambu counties, focused on strengthening the capabilities of youth and youth Bunges in Central Province to be agents of positive change in their communities by putting the youth in the driver’s seat of their own development. Mercy Corps is supporting this goal by pursuing four related objectives: 
0) Form youth representation bodies at village and county levels; 
1) Support youth to exercise a greater voice in local and national affairs; 
2) Increase youth productivity, employment opportunities and income; and
3) Improve young women’s access to political, social and economic opportunities.

The primary principal of promoting youth leadership through a learning by doing methodology exposed youth to partnering with likeminded organizations and line government ministries to implement activities that focus on youth priorities.
II. PROGRAM PROGRESS

A. Cumulative Progress Overview

	Indicator
	Overall targets by EOP 
	This Year
	This quarter
	Cumulative
	% to date

	Goal: To strengthen the capabilities of youth & youth Bunges in the Central province to be agents of positive change in their communities

	Goal:  % change in the level of youth who feel confident to contribute positively to the community
	BV + 50%
	0
	0
	0
	0%

	Goal: % change in number youth who take action to contribute positively to the development of Kenya
	BV + 50%
	0
	0
	0
	0%

	Goal: % change in youth who report engaging in or approve of political violence.
	BV - 25%
	0
	0
	0
	 0%

	Objective 0: Form youth representation bodies at village and County levels

	0.1 USAID PS 6.1: #  of people from ‘at-risk’ groups reached through USG-supported conflict mitigation activities;
	500,000
	683,511
	14,738
	924,716
	185%

	0.2a # of Village Bunges formed and registered
	2,000
	886
	52
	2,014
	100.7%

	0.2b # of County Forums formed and registered
	2
	0
	0
	2
	100%

	Objective 1: Support youth to exercise a greater voice in local and national affairs

	Objective 1 Indicator: # of youth Bunges who have action plans in place to influence their  community and local government decision making
	1,000
	886
	152
	1,656
	165.6%

	Objective 1 Indicator: Number of youth who attend Bunge meetings
	5,000
	30,832
	1,196
	54,210
	1084.2%

	1.2a USAID GJD 4.1: # of youth  members of Bunges who have completed USG-assisted civic education training programs
	5,000
	1,685
	1,390
	2,164
	43.3%

	1.2b # of community service projects implemented by Bunges
	50
	46
	4
	52
	104%

	1.3a # of youth members of Bunges who attend County youth leadership conferences
	96
	68
	5
	165
	171.9%

	1.3b  % change in youth who  interact across ethnic lines
	BV+40%
	0
	0
	0
	0%

	1.4a USAID GJD 2.3:  # of local mechanisms supported with USG assistance for citizens to engage with their sub-national government.
	28
	21
	5
	21
	75%

	1.5 # of Bunges involved in youth-led advocacy campaigns targeted towards policy and public investment decisions.
	300
	351
	45
	390
	130%

	Objective 2: To increase youth productivity, employment opportunities and income

	Objective 2 Indicator: # of Bunge members achieving greater economic independence
	625
	1,603
	125
	3,428
	548%

	2.1a # of young people who participate in comprehensive value chain assessments
	40
	0
	0
	37
	93%

	2.2a USAID EG 6.3 # of young person’s completing USG-funded workforce development programs
	2,500
	6,738
	4,700
	8,563
	343%

	2.3a # of youth entrepreneurial groups who develop business plans 
	80
	115
	14
	165
	206%

	 2.3b # of small grants issued for microenterprises
	50
	52
	22
	52
	104%

	2.3c % of youth entrepreneurial groups raising additional investment capital. 
	25%
	12%
	12%
	12%
	48.1%

	2.4a # of youth that gain on-the-job experience through private sector apprenticeships
	150
	92
	75
	92
	61.3%

	2.4b USAID EG 6.3 # of people gaining employment or better employment as a result of participation in USG-funded workforce development programs
	500
	318
	246
	334
	66.8%

	Objective 3: Improve young women’s access to political, social and economic opportunities. 

	3.1 # of County forums held to disseminate gender assessment findings
	4
	0
	0
	0
	0%

	3.2a # of public outreach campaigns conducted on the civic engagement and livelihoods
	24
	20
	19
	20
	83.3%

	3.2b % change in people who understand the importance of  female civic education and livelihoods
	BV+25%
	0
	0
	0
	0%

	3.3a # of mentors paired with young women
	16
	123
	10
	123
	769%

	3.3b % change of young women who report a greater diversity of economic opportunities.  
	BV+50%
	0
	0
	0
	0%

	3.4a # of stories performed and disseminated on the radio and through multimedia
	10
	14
	14
	14
	140%


B. Program Interventions

During the eighth quarter, the County Boards continued to be the principal partner in the implementation of the program. Implementation plans were jointly done with the boards to ensure proper coordination and to strengthen the capacities of the boards. Mercy Corps continued to build the capacity of the boards through tailor made meetings and short training sessions. The County Boards and Mercy Corps jointly developed and implemented the work plans to ensure a youth-led, youth-owned, and youth-managed approach to program management. In addition, the County Boards received resources to implement the activities at the constituency level and account for the same. This is an attempt to transfer accountability and train the youth in financial management. Mercy Corps and the County Boards continued to implement the interventions in close collaborations with the government ministries and other non-governmental organization in the region. 
Objective 0: Form youth representation bodies at village and County levels 

	Summary of Objective 0 Outcomes




	0.1 500,000 youth aware of Yes Youth Can program

	0.2 Youth representation structures formed in the Kiambu &  Murang’a Counties




Outcome 0.1 500,000 youth aware of Yes Youth Can! – C Program
With a strong youth structure of Village Bunges and County Boards, the focus during this quarter was on increasing membership in Bunges as well as reaching areas where YYC awareness was low. Awareness creation sessions during this period were linked to activities that either the Village Bunges or the County Boards were implementing, so as to demonstrate the benefits of youths working together. The wide Bunge network made it easy to create awareness in the villages through the formed Village Bunges and the County Boards. This became a forum for youth to reach fellow youth through activities like advocacy and community service grants. Media coverage for Bunge projects and success stories by individual Bunge or County Board leaders was also used to reach on more youth. Good examples were the advocacy and community service activities done to attract youths who had not joined the YYC program. This also attracted local media coverage which in turn reached additional people. Apart from adding to the number of youth under YYC program, awareness creation also attempted to strengthen the Bunges by exposing them to the activities of the more successful Bunges in Kiambu and Muranga. During the last quarter a total of 24,738 youth were reached. A total of 693,511 youth were reached in the year through activities like advocacy and outreach campaigns on topical issues and mobilizations, and other indirect activities like use of media, road shows and sports. This brings the cumulative figure of youths reached through the program to approximately 934,716.
No. of youth reached last quarter

	Mode/Events/Media
	No. of youths reached last quarter 

	
	Male
	Female
	

	Local media (Newspapers and FM stations)
	      5,000
	     5,000
	  10,000

	Advocacy events

	         836
	        554
	    1,390

	Mobilization and sensitization meetings              
	      1,112
	     1,796
	    2,908

	“Tuko Rada”  campaign                                      
	         5130
	        5310
	10,440

	Total
	      7,078
	  7,660
	  24,738


Outcome 0.2 Youth representation structures formed in Kiambu & Murang’a County

The County Boards that came to existence in December 2011 have created a structure that unifies all the Village Bunges within their localities for action. These County Boards have their mandate stipulated in their constitutions giving them the legitimacy to act on behalf of the Bunges. In the last quarter, 52 Bunges were formed bringing the annual figure to 886 and a cumulative total of 2014. The County Boards have a one year mandate which was meant to end in December. However, taking cognizance of the heightened political temperatures towards the general elections, Bunge elections were likely going to have been misused by politicians. Bunge members, through constituency forums, therefore decided to extend the mandates of the current boards up to April 2013, just after the Kenya general elections. The CBs during the quarter started organizing the Bunges in holding village Bunge elections in preparation for the County forum.
Village Bunges per constituency
	Constituency
	Total youth  population
	Female in Bunges
	Male in Bunges
	Total Youths in Bunges
	Total Bunges formed
	Average per Bunge

	Gatanga
	47,799
	   3,302
	4,172
	      7,474
	242
	31

	Kandara
	41,347
	1,360
	1,844
	3,204
	128
	25

	Kangema
	20,380
	2,234
	2,415
	4,649
	143
	33

	Kigumo
	33,203
	965
	1,653
	2,618
	76
	35

	Kiharu
	49,174
	2,707
	3,830
	6,537
	199
	33

	Maragwa
	41,231
	1,190
	1,382
	2,572
	81
	32

	Mathioya
	22,826
	845
	1,116
	1,961
	77
	25

	Gatundu North
	27,359
	1,146
	1,496
	2,642
	111
	24

	Gatundu South
	63,020
	1,789
	2,363
	4,152
	117
	36

	Githunguri
	44,574
	1,996
	2,472
	4,468
	182
	25

	Juja
	144,250
	3,625
	4,428
	8,053
	293
	27

	Kikuyu
	99,901
	1,269
	963
	2,232
	100
	22

	Kiambaa
	60,425
	588
	827
	1,415
	55
	26

	Lari
	20,592
	1,191
	1,665
	2,856
	109
	26

	Limuru
	43,135
	1,016
	1,287
	2,303
	101
	23

	Totals
	759,216
	24,917
	32,219
	57,136
	2,014
	28




Objective 1: Support youth to exercise a greater voice in local and national affairs

	Summary of Objective 1 Outcomes

	1.1 CBF measurably strengthens organizational capacity

	1.2 Youth Bunges actively engaged in civic issues

	1.3 Central Province youth networked to foster cooperation and understanding

	1.5 Youth led advocacy efforts strengthened to influence policy and public investment decisions:


Outcome 1.1 County Boards measurably strengthened organizational capacity

A capacity needs assessment undertaken previously had identified key gaps within the County Boards that included leadership and management, financial management, resource mobilization, partnership, and networking among others. This continued to inform the capacity enhancement activities during the quarter organized through mentorship and training sessions. Mercy Corps organized structured training sessions for the County Boards or mentorship discussions which prompted action for delivery of specific objectives. With increased activities at the local level that demanded County Boards’ attention, board meetings became more focused and agenda based which also became a learning opportunity to plan and implement board activities. 
During the last quarter the County Boards held seven board meetings of which four were supported by Mercy Corps while the rest were organized through support by other partners. The focus was on preparing work plans to enhance the coordination with the Village Bunges and the stakeholders in implementing program activities, as well as exploring new opportunities for partnerships. The County Boards engaged the following stakeholders: District Peace Committees, Ministry of Cooperatives Development and & Marketing, District Registration Officers, Provincial Administration, Ministry of Youth Affairs and Sports, and the Ministry of Gender, Children and Social Development. 
Outcome 1.2 Youth Bunges actively engaged in civic issues

During the reporting period, the Village Bunges and the County Boards organized a total of 351 advocacy events. As the country prepared for the general elections, the youth focused on promoting peace and ensuring their participation in the voting process. In this regard, campaigns were held to educate people on the importance of the correct voting process. These were done in conjunction with Independent Electoral and Boundaries commission (IEBC). Due to the youth influence and advocacy, registration centers witnessed a huge voter registration and eventual huge voter turnout during elections.

The Boards also organized campaigns in promotion of peace before, during and after the elections. Drawing lessons from the 2007/08 elections, the country was becoming polarized with a majority of people taking sides in the electioneering period. Through a campaign dubbed, “Tuko Rada,” youth, general public and leaders committed to maintain peace before, during and after the general elections. The “Tuko Rada” peace concerts, had road shows that covered seven of the 15 constituencies. They were organized by the County Boards with partnership from the peace committees and the provincial administration. The County Commissioners flagged off the caravans and pledged their support to a peaceful elections. The youth leaders talked to youth and citizens at every stop on the need for youth to remain peaceful despite the outcome of the elections. They pledged that “they will not bleed for someone to lead.” At the main venues of the events, they organized football matches and entertainment by local artists on peace. Leaders vying for various positions were invited to commit to maintain peace by signing in public a commitment to this. During the caravans, 4,440 signatures were collected, mainly from politicians and other leaders. 
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Outcome 1.3 Central province youth networked to foster cooperation and understanding 

Within this quarter, a total of 52 Village Bunges was formed bringing the annual figure to 886 and the cumulative number of Bunges to 2,014 in Central Province. The County Boards have ben spearheading the process of organizing these Bunges into action through advocacy activities and partnering with most government offices at all levels. This has enabled a good working relationship with the government officials to the extent of some County Board officials sitting is some committees like security and resource allocation meetings. Networking was also fostered through the use of media for the purpose of demonstrating youth leadership and participation in community development and civic engagement. During this quarter, advocacy and community service projects were covered in the local and national media stations.
The YYC-C program additionally held two exchange visits between youths from Central and Rift Valley. The main objective of the exchange visits was to work on the stereo types and perceptions that have always culminated in negative ethnicity. Central Province represented by 35 youths played host to 35 youths from various counties of Rift Valley Province. This initiative was born as a peace building strategy and its main aim was to enable participating youth from these two communities, mainly the Kikuyus and Kalenjins, to help in peace building and national cohesion efforts. 

During the exchange stay, the youths interacted through team building activities which included: visiting the Kikuyu cultural site of mukuruwe –wa nyagathanga, shared meals, bonfire dinner, and various debates among themselves and with local stakeholders.  The visit also coincided with  the launch of a community service project, the Kagongo youth water project in Kiambu County. The aim of this program was to help shift the perceptions among the youth that, “the other” community is not the enemy and encourage interaction, cohesion and concentration on real issues. 

During the last quarter of the year, some 33 youths from Central Province visited their counterparts in Rift Valley for a three day stay as part of exchange programmer between the two regions.  The itinerary involved excursion to the historical sites and visit to projects been implemented by the Bunges in the region. The visits offered an opportunity for youth to hold talks even with community elders with a hope of gaining insights to the varying cultural beliefs and how these have been used before to instigate community differences. 
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Outcome 1.4 Local government responsiveness to issues important to youth increased

In efforts to promote government responsiveness to issues affecting the youth, Mercy Corps and the County Boards held meetings with individual provincial and district heads to share the gains realized in the province, discuss ways to promote youth participation, and address challenges in program implementation. Out of this, it is now evident that the government, though initially skeptical about the YYC program, has turned out to be very supportive. This is indicated by the level of involvement of various government agencies such as the Ministries of Youth and Sports, Ministry of Gender, Social services and Children, Ministry of Cooperative Development & Marketing, Provincial Administration, as well as the police. The youth Bunges have established their interaction with the government offices evidenced by participation of government officers in youth-led meetings and advocacy campaigns. Some of the major events implemented with GOK include MIML campaigns, IEBC civic education, and SACCO roll out and trainings as well as peace Messaging with the National Cohesion and Integration Commission.
To date, a total of 16 Bunges have benefited from Mercy Corps’ supported community service grants, amounting to Ksh 1,636,831.
	BUNGE
	COUNTY
	             PROJECT NAME.
	AMOUNT

	Mariaini youth Bunge
	Kiambu
	Connect electricity to a public school and a community resource center.
	100,000

	Gathaiti youth Bunge
	Kiambu
	Community resource center
	100,000

	Tumaini youth Bunge
	Kiambu
	Purchase of computers for a community adult education center.
	82,000

	Insight youth Bunge
	Kiambu
	Installation of community litter bins in Gatundu South.
	100,000

	Bethsaida youth Bunge
	Kiambu
	Rehabilitation of road with culverts
	80,000

	Kagwe Youth Bunge
	Kiambu
	Renovation of a community social hall.
	101,111

	Kagongo- rongo youth Bunge
	Kiambu
	Rehabilitation of a community bore hole.
	259,800

	Karatu youth Bunge
	Kiambu
	Rehabilitation of a community cattle dip.
	100,000

	Vision Maisha youth Bunge
	Kiambu
	Installation of swing litter bins in Limuru town.
	100,000

	Kiguru youth Bunge
	Murang'a
	Levelling of a public foot path.
	97,000

	Koimbi bakers youth Bunge
	Murang'a
	Construction of a public toilet
	60,120

	Wethaga power saw youth Bunge
	Murang'a
	9 Litter bins and incinerator
	71,500

	Ndunyu Chege youth Bunge
	Murang'a
	Cementing of classes in Ndunyu chege primary school.
	79,400

	Gathungururu wikurie youth Bunge.
	Murang'a
	Laying pipes to connect water into a retainer tank.
	104,000

	Wanjerere Youth  Bunge
	Murang'a
	Boda boda shed construction
	84,900

	Ruru youth Bunge
	Murang'a
	Construction of a block of pit Latrines in Ruru pry sch.
	117,000


In implementing the community service projects, the Bunges sought clearance from USAID and key line ministries and agencies like NEMA to ensure the projects were environmental compliant. During project monitoring, we have certified that the environmental mitigation measures were observed.
Outcome 1.5: Youth led advocacy efforts strengthened to influence policy and public investment decisions
The County Boards and Youth Bunges identified and organized 31 advocacy events this quarter which directly involved about 29,562 youths. Such events were planned and implemented by the Bunge leaders in partnership with the relevant government officials and stakeholders, which was a clear demonstration of the leadership and organization opportunities accorded to the youth through the YYC program. Most of these advocacy events also served as opportunities to increase youth membership in the Village Bunges as well as form new Bunges in adjacent villages. A good example were the constituency forums on peaceful elections. The board’s representatives in each county organized for the forum with IEBC, NCIC, Provincial Administration, the police, MOYAs and other local community based organizations to educate the public on the voting process, election offences, hate speech and how to report, and used dummy ballot papers to demonstrate the same.
Objective 2: To increase youth productivity, employment opportunities and income

	Summary of Objective 2 Outcomes

	2.1 Comprehensive labor market, youth skills and value chain assessments completed

	2.2 Youth employability increased through life/job skills and entrepreneurship training

	2.3 Youth income increased through micro and small enterprise development

	2.4 Youth obtain employment in the public and private sectors


Outcome 2.1 Comprehensive Labor Market, youth skills and value chain assessments and roll out of Village Savings and Loans 

The findings of the labor market assessment and skills gaps have been disseminated during four stakeholders forums held during the reporting period. 

By tracking some of the enumerators engaged during the assessment in order to find out if a year later the opportunity had benefited them in other ways, it was realized that a majority of these enumerators went on using the skills gained to conduct other surveys at a fee and applied the information in designing and implementing individual and group income generating activities and businesses. All the interviewed youths recommended youth-led surveys as a way to go for any new program.
As we prepare for a full cycle in VSL we will also need to work on the VSL MIS that is used to track VSLAs not just in terms of numbers but also quality. We appreciate that into the expansion under the  modification, our involvement with the trainers might be limited to just monitoring and so we will be finding ways of solidifying the gains we have made in this and the last quarter. 
Towards the end of the reporting period, plans were underway for carrying out a youth-led value chain assessment early in the next quarter. The assessment is expected to form a crucial basis for launching youth value-chain activities in the YYC C extension. This will be fully reported on in the next report.

From the sixth quarter onwards, VSL trainings were at full steam with youth empowered with the skills and tools for better personal finance management. We were able to reach over 4,000 youths in about 250 youth Bunges with the training that saw over 124 Bunges start VSLAs. Most of the already practicing groups started using passbooks. The challenge was finding a substitute for the metal cash-box which many youths shunned. However, different innovative solutions emerged, including the use of khaki pouches.

The numbers are also impressive. Asset base so far has passed the Ksh. 3,000,000 mark although there are still huge chunks of money tied up in bank deposits (over Ksh. 0.5 million). This is in part because many of the Bunges are also looking at building savings which they can transfer to the County SACCOs and then can access loans for group projects.

By the close of March, the VSLA Management Information System (MIS) was being finalized. We were also conducting a very simple youth-led evaluation on the quality of savings groups partly as a contractual requirement before the VYTs are paid, but also to determine likely course of action for VSLA in the expansion phase. The results are encouraging. It is likely that we re-engage two of the YVTs as master trainers to coach the existing portfolio of groups in each county over the next six months until they finish their savings cycle. [image: image6.png]



An infographic of the VSLA Portfolio to date.
Outcome 2.2 Youth employability increased through life/job skills and entrepreneurship training

The 16 Youth Economic Empowerment Trainers (YEETs) recruited and trained by Mercy Corps using Making Cents International, developed “Rise-up, Lift Yourself with Business & Life Skills” curriculum, undertook trainings in the four targeted districts within Juja and Gatanga constituencies that is, Thika-West, Thika-East, Ruiru and Gatanga. During the last year, a total of 1,235 youths were trained and equipped in various aspects of small business start-up and management, in addition to life-skills, bringing the total youth reached so far to 3,526. 

After an initial period, six of the YEETs were able to offer the training to Bunges at a fee as had been designed. Beginning June, 2012, six YEETs were paid by a group to train them which is a great indicator of upcoming youth entrepreneurs who value the services by YEETs as service-providers. This has dispelled some earlier perceived fears that ‘youth cannot and will not’ pay for services rendered by any youth trainers. We will be looking at building this sustainability strategy even in the VSLA component.
According to evaluation feedback that we normally receive at the end of each youth Bunge training, participants have highly appreciated the depth and quality of material delivered by the trainers. This was also made evident by the quality of some of the business plans received. 

We partnered with YYC/N on conducting the Do It Yourself Toolkit rollout, where 40 TOTs from each county were trained on how to use the self-teaching entrepreneurship manual developed by TechnoServe to facilitate and support its use by the various youth Bunges in their counties and constituencies. 

We also partnered with YYC/N in supporting the two County SACCO training. The very first loan clients will get loans to start Coca-Cola micro-franchises. Working with the Coke 5by20 Project, we trained 40 entrepreneurs in business management. Mercy Corps will remain enaged to provide business counseling as their ventures get underway. 
Outcome 2.3 Youth income increased through micro and small enterprise development

In the course of rolling out business skills training, Mercy Corps program staffs were able to incorporate business planning as a module. This helped the youth to write business plans for purposes of securing business grants under the YYC-C regional award. The training also had the effect of reinforcing the skills of those already engaged in small business.

Additionally, youth Bunges were able to identify possible businesses enterprises through resource-mapping activities. Most applications revolved around agri-business (services, horticulture and poultry). A total of 165 business plans were received and competitively reviewed, out of which 51 were selected and awarded start-up or expansion grants of between Ksh. 65,000 to Ksh. 200,000, all totaling to Ksh. 4,100,000.

We conducted due diligence before grants were awarded. We held meeting with at least a third of the Bunge members present just to go over the proposal again. We took the opportunity to lead them into discussions on who runs the business on the Bunges behalf, how are they compensated, where business assets are kept, how and when do share outs happen to mention a few. In some of these meetings we had representatives from the District Youth Office and Local Administration. Finally, when giving out the cheques, efforts were made to involve the local community in public check award ceremonies so as to create local accountability mechanisms. 

Once the ventures were up and running, our focus was not just on monitoring for reporting purposes but also on business development. Through mentorship sessions with Mercy Corps, businesses have benefitted from advice on record-keeping, marketing and operations management as is captured by the reports. Most Bunges attribute their success to the business development suppor, close monitoring, and follow up offered by YYC-C program staff. 

In the reporting period, we successfully closed out 32 of the grants awarded. An even more resounding success was that 13 of these businesses are over 8 months old, and 11 are approaching the 6 month mark. There is a gloomy statistic on record which indicates that over 50% of start-ups die before the 6th month of their operation. With a 90% survival rate, we are working to ensure that 70% of all the enterprises make it to the 9th month which is the time we will be submitting the final project report. The projects observed all the environmental requirements as stipulated.
	No.
	Youth Bunge
	Enterprise description
	Amount (in Ksh.)

	1
	MURANGA COUNTY BOARD
	Entertainment
	200,000

	2
	CHOMO GREENLAND VISION
	Fish-pond Project
	70,000

	3
	FOCUS BUNGE
	ICT Centre
	70,000

	4
	KIAMBU COUNTY BOARD
	Entertainment 
	200,000

	5
	MUKARARA RBI BUNGE
	Animal Feeds Manufacture
	65,000

	6
	YES WE CAN YOUTH BUNGE
	Tents & Chairs for hire business
	70,000

	7
	KOIMBI BAKERS BUNGE
	Bakery Project
	80,000

	8
	NDIRA YOUTH BUNGE
	Bee Keeping Project
	70,000

	9
	ELNET SHG BUNGE
	Vegetable Packing Project
	70,000

	10
	GITHUNGURI FAITHFUL YOUTH BUNGE
	Chicken-Rearing Project
	70,000

	11
	CHANIA SELF HELP GROUP
	Timber Yard
	70,000

	12
	VICTORY YOUTH BUNGE
	Dairy Goats rearing
	70,000

	13
	GENESIS YOUTH BUNGE
	Rabbit Rearing
	70,000

	14
	KAGONGO MUTUKANIO YOUTH BUNGE
	ICT Centre
	70,000

	15
	PROMA YOUTH BUNGE
	Recreation Centre
	70,000

	16
	FANAKA YOUTH GROUP
	Milk Parlor
	70,000

	17
	PANUKA ARTS THEATRE
	Panuka Arts Theatre
	80,000

	18
	THAMUGAKI SHG BUNGE
	Tomato-growing Project
	70,000

	19
	NDUNYU CHEGE YOUTH GROUP
	Bakery
	70,000

	20
	KWIYAKA YOUTH GROUP
	Bead-work and Bamboo Workshop
	70,000

	21
	GITUAMBA TRANSFORMATION YOUTH BUNGE
	IT Centre
	70,000

	22
	KIANJAU YOUTH BUNGE
	Photo Studio
	70,000

	23
	MOPIC YOUTH INITIATIVE BUNGE
	T-shirts and accessories production
	70,000

	24
	MAKUYU YOUTH BUNGE
	DSTV parlor
	70,000

	25
	MAKONGENI PHASE4 YYC
	Eggs supplies
	70,000

	26
	KIARUTARA YOUTH BUNGE
	Processing of animal feeds
	70,000

	27
	KIRIMIRI BUNGE YOUTH GROUP
	Poultry farming
	70,000

	28
	THITHI YOUTH BUNGE
	Cereal stores
	70,000

	29
	GATURA FAME YOUTH BUNGE
	Milk bar
	70,000

	30
	GATHANJI YOUTH BUNGE
	Milk bar
	70,000

	31
	GIATUNYU YOUTH BUNGE
	Milk bar
	70,000

	32
	GIVE LIFE A CHANGE GITUAMBA YOUTH BUNGE
	Chicks incubator
	70,000

	33
	GATUNYU SHARKS YOUTH BUNGE
	Youth recreation center
	70,000

	34
	BLOOM YOUTH BUNGE
	Computer Bureau
	70,000

	35
	GATWARIGA YOUTH BUNGE
	Animal Feed Processor
	70,000

	36
	KIAGUTHU YOUTH GROUP
	Dairy cattle rearing
	70,000

	37
	GIKACHA YOUTH GROUP
	Pig farming
	70,000

	38
	FOUNTAIN YOUTH GROUP
	Tailoring Enterprise
	70,000

	39
	RURU YOUTH BUNGE YOUTH GROUP
	Dairy cattle rearing
	70,000

	40
	ACHIEVERS YOUTH SELF HELP GROUP
	Pork center 
	70,000

	41
	JAH-UNGLE YOUTH SELF HELP GROUP
	Juice manufacturing
	70,000

	42
	POWERFUL YYC SELF HELP GROUP
	Vegetable farm
	65,000

	43
	MUTI A YYC SELF HELP GROUP
	Oil filling business
	70,000

	44
	VISION 2030 YOUTH GROUP
	Milking jelly manufacturing
	70,000

	45
	TEAM WORK YYC SELF HELP GROUP
	Vegetable farm
	70,000

	46
	UMOJA KING STAGE SELF HELP GROUP
	Cereal stores
	70,000

	47
	SUPER CHANIA YOUTH BUNGE
	Vegetable farm
	70,000

	48
	KIUMU YOUTH BUNGE
	Chicken rearing
	59,150

	49
	GAKIRA YOUTH GROUP
	Tents & chairs Hire business
	70,000

	50
	KARURI YOUTH BUNGE
	Typesetting and photocopy business
	70,000

	51
	MAMBA YOUTH BUNGE
	Horticulture project
	70,000


Throughout the year, we liaised with the YYC National program to conduct two youth trade fairs, one in each county, in partnership with the district youth officers and the County Boards. These events brought together exhibitors from various youth Bunges as well as several corporates including banks, microfinance institutions, library services and others to showcase and sell their products to the public. In the course of the fair, youth participants were also sensitized on the opportunities for business that the new devolved government system presented to youth-run enterprises and how to explore them. In both counties, the stakeholders are planning to make it an annual event.
Outcome 2.4 Youth obtain employment in the public and private sectors

The initial approach to sourcing employment hit a snag due to inconsistencies with the local chambers of commerce and industry. We tried changing tact and approaching individual institutions to negotiate placements before we can re-engage with umbrella organizations. This also did not work as they kept equating our project to KEPSAs KYEP and as such were expecting compensation for youths placed. In the end we decided to focus on agri-businesses and enterprises as the main vehicle for employment creation. 
A total of 50 businesses employed a total of 62 youths. This number does not include those involved in the more labor intensive planting and harvesting phases of agricultural projects, which is estimated at 30 youths. An additional 34 were directly engaged by the program in different capacities. The biggest chunk however are the more than 120 young people who in the VSLA evaluation indicated that they had picked loans from their group and invested in business activities.

As with the employment component, the career counseling component had some setbacks as well. Mercy Corps initially negotiated partnership with Mt Kenya University, an institution in the middle of the program area, to carry this out but it collapsed. We then decided to work with youth Bunges. Jointly, we adapted and delivered a community-based career counseling service, using materials borrowed from the Youth Employment Initiative of Nairobi. 
We conducted the initial job camps which were more or less like informative career fairs with placement opportunities. These events brought together local employers, Human Resources practitioners and job seeking youths in the industrial towns of Ruiru and Thika. The objectives were different; employers shared the opportunities and skills gaps in their organizations, the HR practitioners gave useful information on job-hunting, self-employment and interviewing skills, the local Bunge in partnership with the District employment office and a local recruitment agency added participants to job-seeker databases which they will keep using to source for employment opportunities for young people. Some at a fee, others pro-bono.

The real success of these fairs is not in the 300 youths reached, or the number who get jobs or internships, (we will be following up with the partners to ascertain this), but lies in the confidence of the Bunge we partnered with to repeat the same event in Ruiru even without MC’s support. We are looking at a four more such events in the coming months.

Objective 3: Improve young women’s access to political, social and economic opportunities

	Summary of Objective 3 Outcomes

	3.1 Gender assessment completed to identify challenges and opportunities for young women

	3.2 Community understanding increased of importance of female education, literacy and civic engagement

	3.3 Young women in Village Bunges mentored by female role models on economic opportunities

	3.4 Young women develop leadership and advocacy skills through storytelling initiative


Outcome 3.1 Gender assessment completed to identify challenges and opportunities for young women.

In this reporting year, a gender assessment was completed and verified. Some of the challenges the young women identified in accessing business opportunities include limited level of education, cultural obstacles, lack of capital, lack of empowerment/trust/confidence, poor saving culture, poor time management, security concerns, and dominance by men. The general recommendations from the assessment were to provide financial support to address lack of capital, and also empowerment to teach youth that they do have the ability. Civic education was identified as a way that young women would understand the roles they can play, and can help build trust among others and about women’s ability to vie for political positions. Further, mentorship programs were recommended in supporting young women in taking up leadership roles in the community. Many of the recommendations generated through the assessment overlapped with the gender outreach campaigns and mentorship forums which are YYC’s current activities. 
3.2 Increased community understanding of importance of female civic engagement and livelihood

YYC Central continued supporting engagement of young women in all activities and emphasizing the need to involve young women in the community. During the reporting period, YYC Central continued engaging young women and promoting participation of young women in all YYC activities. Through the forums organized under the YYC program, young women reported more acceptance in the community which has increased over the period of YYC implementation. As a result, young women’s assertiveneness was increased. In particular, the mentorship forums enabled them to recognize their potential in making a difference in the community. There was an increase in the number of young women who were leading in organizing the advocacy events in the community. They mobilized youth as well as stakeholders in the community. Some of the young women who had been mentored, gained the confidence to organize other women in their community and  formed groups of women who engage in activities to increase their livelihood. At least three young women reported having organized initiatives for economic empowerment for women. One young woman formed a group of 20 women that has started a small business in selling second hand clothes that support the families. During a story telling initiative she reported that, “The business has enabled me to support my family. The other young women have also benefited and improved their standards of living. We decided to add on something else to make soaps locally. We recruited ten more young women hence to share the skills with us.”  Due to these kinds of initiatives there was more appreciation of the importance of female engagement in livelihoods. It was noted that the challenges faced by young women are also impacted by the lack of education and school drop-out. By sharing the experiences of these young women, the community will better link education and young women’s empowerment and how this affects the family and community at large.
Outcome 3.3 Young women in Village Bunges mentored by female role models on economic opportunities

During this quarter, YYC-C continued mentorship forums for young women that focused on entrepreneurship, civic engagement and peace building in preparation for the general elections in Kenya. During the period, a total of 249 young women were linked to 10 mentors resulting in a total of 857 young women linked to 120 mentors under the YYC program since March 2012.

Mentorship forums carried out in the last quarter
	Constituency/ region
	Date of mentorship

This Quarter
	No. of Young women
	No. of mentors

	Lari
	Jan 29, 2013
	66
	3

	Ruiru
	Feb 1, 2013
	94
	2

	Kangema
	Feb 15, 2013
	89
	2

	Total
	
	249
	7

	Number reached directly by young women
	
	63
	3

	TOTAL
	
	312
	10
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The forums were organized in collaboration with the County Board where young women in the board together with bright spots in their localities identified mentors and played a central role in planning for the forums. The topics that were addressed touched on civic engagement where young women gained more knowledge on provisions of the Constitution of Kenya with focus on elective posts and the devolved government. It was noted that despite the fact that there were only a few weeks to elections, most young women, even those that had registered to vote, had very little knowledge about the roles of elected leaders and could not really distinguish between the national and county governments. The sessions therefore enabled the young women to identify these roles as provided for in the constitution so they would be in a better position to determine the right candidate for each position. The critical civic role of voting was emphasized and materials from IEBC were shared with the young women as well as few copies of the constitution.  

The mentors helped the participants reflect on what peace means and principles of peace building. It was emphasized that the values that community holds are pertinent to peace building, while certain factors like lack of basic needs and violation or rights contributed to violence. It was realized that peace building requires ongoing analysis on dynamics of conflict and violence. The participants could relate to the various kinds of violence experienced in Kenya, with the 2007 post-election violence having one of the most devastating effects. The need to coordinate efforts was emphasized, and information on various platforms including the mobile SMS platforms were shared. The role of women in peace building was emphasized while observing that women can be a source of peace and of conflict. The gender roles of women around socialization were seen as being critical and can be used to create sustained peace. Young women shared their experiences on peace and conflict, and on the roles they would play in the localities in promoting peace.  
They also gained skills on economic empowerment where mentors shared on how they had succeeded with many focusing on ‘starting small’ with emphasis that one does not necessarily require a large capital but a determination to start with what they have. 

During the forums the young women showcased their talents and this also acted as a forum to boast their confidence. Awards were given to performers which encouraged more women to have confidence in expressing themselves in public.
Outcome 3.4 Young women develop leadership and advocacy skills through storytelling initiative

During the mentorship forums, young women continued sharing their personal experiences, their success stories, as well as feedback on impact of the mentorship forums. This promoted their leadership skills, as young women shared amongst themselves in a safe space. They were encouraged to speak in public, and to take up leadership roles through personal life experiences. Young women gained confidence to take up leadership in the communities by organizing advocacy events around different issues. It was noted that more and more young women in Bunges were taking up the lead in organizing events in their localities.
During the period, 14 out of the 29 stories earlier collected were selected and published in an online bulletin. This was preceded with a forum where the young women validated the stories and signed a waiver to allow their stories to be shared. After validation and the waiver, the stories were edited for publishing. It is aimed that through sharing these success stories more women in different parts of Kenya will be encouraged to take up the mantle to impact their lives.

III. Constraints and Challenges

· There was a lot of uncertainty as the country headed towards the general elections. The gains made in the program while engaging with the youth remained challenging as politicians continued to influence the youth leadership attracting them to divisive party politics. This left the country polarized.
· The election mood that hit the region during the last quarter witnessed most activities revolving around politics. This has destabilized mobilization meetings and other youth meetings which were seen by politicians as grounds for campaigning.

· There is a gap in civic education with many young people not familiar with the provisions in the Constitution of Kenya. This is contrary to popular belief that youth in Central are exposed; hence they often miss out on national civic programs. 
· Working with bright spots has its advantages and disadvantages as well – the word here is over-involvement. While there have been conscious efforts to involve more youths beyond the Bunge level, most times the same faces will be seen at the forefront, and these over-eager volunteers end up with too much responsibility hence lowering their effectiveness/performance. A case in point is a board member, who is also a DIY and VSLA trainer at the same time.

· The affirmative action provisions on women and leadership in the Constitution of Kenya 2010 have been used against women to assume that women should only vie for the ‘women’s seats’. In addition, the confidence among young women to take up leadership positions has increased but not substantially enough to undertake the challenges of the more male dominated spaces like the political sphere. As a result there were very few young women who came up for elective positions.

IV. Lessons Learned

· The YYC program offered an opportunity for nurturing some leadership qualities evidenced by the number of youth who offered themselves for elective positions during the last general elections. Most of them used the platform of Bunges and numbers in Bunges to win the elections.
· Despite an increase in the number of women mentored and participating in YYC activities, it is noted that the leadership positions often are assigned to the young women as an ‘affirmative action’ hence there is need for more awareness so that young women can be viewed as equal partners in leadership. While increased mentorship and training for young women to gain soft skills on leadership and gain confidence are critical, there is also a need to engage young men specifically on gender issues.
· The VSL activity has been an interesting surprise. We have trained many groups and they have accumulated a great deal of savings. We might make slight modifications to the generally accepted VSL approach as e.g. the youth have not really warmed up to the idea of having a metallic box to safeguard the saved money. 
· Across the different objectives of YYC/R and YYC/N, broader participation should be encouraged. We should strive not to engage the same youth beneficiaries repeatedly, especially in leadership roles.
V. Planned activities for next period of three months, April – June, 2013
With the approval of the award extension, the program will be expanding to two additional counties in Central Province. This would ensure that the lessons drawn from the two year implementation will be made into use while also replicating what worked well in the other areas.
Sensitization and mobilization of youth to form Village Bunges and increase their membership will continue in the old counties while mobilization and awareness creation about the program will be started in Kirinyaga and Nyeri Counties. Due to limitation in time in the new region, well thought-of ideas will be in place to ensure that as many youths as possible are reached during the next quarter. Phase-in meeting and other stakeholders forum will be held with the County leaders to fast track the process, while County Boards members from Kiambu and Muranga will be used to act as mobilizers in the new region.
The Bunges will continue with civic engagement activities. Of importance will be the understanding of and the engagement with the County governments. As the County governments takes shape, a strong civic engagement is required to ensure an all-inclusive system in resource allocation as well as educating the general public on the structure, the system, and operations of the devolved systems of government. The County Boards will organize training events after a TOT training  to promote this.
On increasing youth productivity, employment opportunities, and income, we will continue with the VSL trainings, reaching more Village Bunges, but most of all ensuring that the already formed VSLAs are healthy. We will continue with the monitoring and support of the funded businesses that are ongoing and eventually close out the grants before the end of the current project. Finally we will be conducting a youth-led value chain analysis exercise to inform the program value chain projects in the new regions.
Gender assessment findings will be disseminated in the next quarter. Mentorship forums for young women will be carried out in three constituencies that have not been reached. The story telling initiative will continue and the stories will be published and shared with a wider audience. The CBs and young women in Bunges will participate in identifying the mentors within their constituencies. We will engage with the mentors on how to share their skills and reflect regularly with each other and Yes Youth Can project staff. The young women who participate in the forums will further share the insights with other young women in their Bunges and organize for similar forums at their levels.
	Next Quarter Work plan

	Activities 
	Responsible
	Apr
	May
	Jun

	Project Administration, M&E and close-out

	Annual work plans
	COP
	 
	 
	 

	Financial reports
	COP
	 
	 
	 

	Quarterly Report
	COP
	 
	 
	 

	Annual Reports
	COP
	 
	 
	 

	Objective 0: Form youth representation bodies at village and county levels

	Outcome 0.1: 700,000 youth aware of YYC program

	Host public fora 
	CES
	 
	 
	 

	Outreach campaigns by CBF boards and Village Bunges on YYC
	PO, FO, CBF
	 
	 
	 

	Develop stories and use of local media
	CBF, COMM
	 
	 
	 

	Outcome 0.2: Youth representation structures at the Village and County level formed and hold elections in four counties

	Formation and Registration of youth Bunges and CBFs
	CES, PO, CBF
	 
	 
	 

	Resource mapping and action plans by Village Bunges and CBF boards
	CES, PO, FO
	 
	 
	 

	Startup kits for the CBs secretariats
	PM, CES
	
	
	

	County Bunge Forums held in two counties
	
	
	
	

	Objective 1: Support youth to exercise a greater voice in local and national affairs

	Outcome 1.1: Local Partners' Capacity strengthened

	Joint County board meeting for action plan development
	GTS, PM, CBF
	 
	 
	 

	Training plan implemented with CBF boards and Bunges
	CES, PM
	 
	 
	 

	Outcome 1.2: Youth Bunges actively engaged in civic issues

	Civic education trainings on devolved government
	CES, CBF
	 
	 
	 

	Youth Bunges civic engagement training
	CES, CBF
	 
	 
	 

	Community service campaigns led by youth groups
	CES, FO
	 
	 
	 

	Outcome 1.3: Central youth networked to foster cooperation and understanding

	Exchange Forum for Bunge/CBF representatives in Central Kenya
	1 session
	
	
	

	Outcome 1.4: Local government responsiveness to issues important to youth increased

	Meeting with ministry of Youth and of Gender officials
	PM, CBF
	 
	 
	 

	Public forums with government partners and CBFs/ young Bunges
	CES, CBF
	 
	 
	 

	Public planning meetings organized to enhance youth participation
	PM, CBF
	 
	 
	 

	Stakeholders’ Forum 
	PM,CES
	
	
	

	Objective 2: Increase youth productivity, employment opportunities, and income 

	Outcome 2.1: Establish four pre-identified youth-friendly agricultural value-chains to enhance youth employment and enterprise development

	Value chain assessment 
	
	
	
	

	Trade and business fairs
	STA, PO
	 
	 
	 

	Outcome 2.2: Youth employability strengthened through life skills, business counseling, entrepreneurship training and employment fairs

	Life-Skills training 
	STA, PO
	 
	 
	 

	Entrepreneurship training 
	STA, PO
	 
	 
	 

	DIY tool-kit roll out and youth entrepreneurship trainings
	STA, PO
	
	
	

	Outcome 2.3: Strengthened Village Savings & Loans (VSL) to stimulate a healthy financial services up-take by youth from village to county level (SACCO)

	VSLA  monitoring and retraining
	
	 
	 
	 

	SACCO awareness and education events. 
	STA, PO,CBF
	
	
	

	Outcome 2.4: Use of Information, Communication Technology for easy delivery of solutions

	YYC–N Technology Innovations Unit to deliver an online VSL recording system
	STA, PM, PO
	 
	 
	 

	Objective 3: Improve young women’s access to political, social and economic opportunities

	Outcome 3.1: Gender analysis and awareness conducted to assess the gender roles, access and control and impact on project implementation

	Findings of assessment shared with stakeholders
	GTS, M&E
	 
	 
	 

	Outcome 3.2: Young women and young men linked with mentors on civic education, leadership and flawed masculinity

	Mentorship sessions for young women/men
	
	
	
	

	Advocacy initiatives by young women in Bunges
	CES, GTS, CBF
	 
	 
	 

	Outcome 3.3: Increase in community inter-generational gender dialogues

	Two sessions facilitated by elders and leaders
	GTS/PO/CBF
	 
	 
	 

	Outcome 3.4: Increased skills among young women trained in a ‘young women’s leadership institute’
	
	
	
	

	Stories edited and shared
	GTS/CO/CBF
	 
	 
	 


Objective 0: Form youth representation bodies at Village and county levels

Outcome 0.1: 700,000 youth aware of Yes Youth Can program

Sensitization and mobilization of youth to form Village Bunges and increase their membership will continue, targeting an additional 1,000 new Bunges within the next eight months. In partnership with the CB, we will concentrate on pockets where few Bunges have been formed or in areas away from the major shopping centers. We will also do re-sensitization activities in areas where the Bunges are dormant. In these Muranga and Kiambu counties, Village Bunges will continue with monthly meetings to explain the program to new members as well as carry out periodic outreach campaigns in their localities. In the new Counties of Kirinyaga and Nyeri, massive sensitization and awareness raising for the program will be done through existing structures and partnerships such as the local administration (chiefs & sub-chiefs), the church leaders and events, and the GOK departments like Ministry of Youth Affairs and Sports.  
Outcome 0.2: Youth representation structures at the Village and County level formed and hold elections in four counties
To ensure that the Yes Youth Can program meets the needs and involves youth throughout program implementation, we will continue to form structures at the village level, with elections of interim officials who will guide the youth in adopting a constitution and by-laws and later to register as youth self-help groups. In the next quarter, the Counties of Kiambu and Muranga will hold their annual County Bunge Forums, which will bring together all the Bunges formed and currently subscribing to the CB. Likewise in Kirinyaga and Nyeri, Bunges will be prepared to hold their first County Bunge forums. In preparation for these forums, all Bunges will have held their individual elections, and hold forums at constituency level to rectify any constitutional amendments  and update their registers.
A departure from last year’s county forums is that the events will be organized by the youth and Mercy Corps will be a facilitator. They will identify the venues, design and prepare the program, invite guests and their fellow constituents, as well as manage youth expectations.

Objective 1: Support youth to exercise a greater voice in local and national affairs

Outcome 1.1: County-Level Secretariats set up in four Counties
The County Boards have been faced by the challenge of coordinating their activities because they lack equipment. YYC-C will supply a start-up kit for the four boards which includes a desk top computer, printer, internet modem, a lockable cabinet, 2 desks and five chairs. The Boards will be responsible to hire the office and pay subsequent monthly rent from their income as well as hire a secretary or communications officer to run the office on a daily basis.
In addressing the capacity gaps identified through the needs assessment, Village Bunges and County Boards will receive a number of trainings to build their capacity to impact on their membership and improve communication. Mentorship for Village Bunges will be an ongoing process as they graduate to different levels. Resource mapping and action plans as well as formulating a communication strategy to recruit more youth in their villages will be mandatory for all Village Bunges. 
They will also receive training in leadership, advocacy, financial management, communication skills and resource mobilization. The boards will actualize their strategic plans through a participatory process with other stakeholders. The plans will include concrete ideas and activities they will carry out within a given timeframe with reasonable budget estimates. Hopefully with support from global interns, we will develop tip sheets on organizational development for the County Boards and train them on their use.
Outcome 1.2: Youth Bunges actively engaged in civic issues

YYC-C will continue to provide opportunities for young people to build and demonstrate their leadership abilities, advocate for change, influence government officials, and develop relationships that cut across ethnic and geographic boundaries, besides helping form a national Kenyan identity—all of which help to counter negative and violent influences. As the new government comes with opportunities for the youth, Mercy Corps will then collaborate with the County Boards to jointly design a civic engagement and advocacy training plan. The greatest civic task now that elections are behind us is how to operationalize and implement devolution under the Kenyan Constitution which has provided for county governments. It is important that youth learn the role of the county government so that they can understand how well to engage with the devolved structures. We shall therefore use the TOT methodology which worked in the current phase of the YYC program where the County Board members will be trained to disseminate information at the constituency and village level through public outreach campaigns. TOTs will undergo training so as to train fellow youth at the grassroots on devolution and the role of youth in influencing and participating in county governments. Four training sessions will be carried out, each in every county, for the TOTs, who will in turn roll out more trainings at the village level targeting to reach as many people as possible.

Outcome 1.3: Central youth networked to foster cooperation and understanding

Through the network formed by the County Boards, the youth Bunges have managed to link up with opportunities and receive information from similar programs targeting the youth in the region. During the next quarter, the CBs will be strengthened through support for regular board meetings. Deliberate efforts will be made to make gains of the SMS platform developed by Mercy Corps for networking across and beyond the region. Facebook and other social networking sites are becoming increasingly accessible among the youth and will be promoted to connect project participants to their peers in the province and around the country.
Mercy Corps, together with the County Boards, will continue working with the key government ministries by holding consultative meetings and forums that promote cooperation. During the next quarter, board and Bunge members will visits neighbouring regions for learning.
Outcome 1.4: Local government responsiveness to issues important to youth increased

As the country shifts to a new administrative structure of county governments, Mercy Corps and County Boards will meet with local, constituency, and county leaders, such as Members of Parliament, the Provincial Administration, the County Commissioners Office, District Youth Officers, and relevant government ministries to help them understand the value of youth participation—both for youth and for themselves. In these meetings, we will share success stories—both from the Mercy Corps and County Boards—that demonstrate the benefits of youth participation.  
Objective 2: Increase youth productivity, employment opportunities and income
The gains and lessons learned while implementing the program in two counties will be utilized in supporting youth to tap into existing opportunities. However, individual Bunge enterprise grants will not be issued due to the short nature of the expansion period. Instead, we will pursue linkages to value chains and employers in Kirinyaga and Nyeri.
Outcome 2.1: Establish four pre-identified youth-friendly agricultural value-chains to enhance youth employment and enterprise development
To concretize learnings from the Labor Market and Youth Skills Assessment, and to further inform the design and activities under the economic empowerment component of YYC, plans are currently underway to carry out a youth-led value chain analysis early in the next quarter. The analysis is expected to form a crucial basis for launching county based youth value-chain activities in the YYC C extension project. Like with the initial assessment, this too will be youth-led with the findings shared in multiple forums.
We will continue placing emphasis on creating linkages to productive agricultural value-chains as a means of creating employment. A key strategy will be to facilitate value chain access based on the results of the value chain assessment and also to support Bunges already participating in those value chains to expand and scale-up, thus absorbing more youths. The career counseling will also finally happen in partnership with Focus and Fountain Bunges targeting the more urbane Ruiru district of Kiambu County which is the most ideal for the intervention.

Outcome 2.2: Youth employability strengthened through life skills, business counseling, entrepreneurship training and employment fairs
With our targets exceeded for this deliverable, our output towards that in the next quarter will not be much. Just sharing our capacity with the SACCOs and YYC/N DIY trainers as they continue with their own trainings. During the expansion, we shall conduct a value chains specific training tied to the results of the assessment. This is however yet to be formally agreed.

Outcome 2.3: Strengthened Village Savings & Loans (VSL) to stimulate a healthy financial services up-take by youth from village to county level (SACCO)
We expect to proceed with the VSLA trainings and mentorship so as to close with a bang. Apart from just getting more groups to adopt the VSLA methodology we will be looking at improving the quality of the groups that are practicing. At the heart of this is the adoption of passbooks and an alternative to the metal box.
We will be providing business counseling to the 40 Coca Cola entrepreneurs who received the SACCO loans and any others which will be funded in the next quarter.
Outcome 2.4: Use of Information, Communication Technology for easy delivery of solutions 
YYC–C intends to work with YYC–N Digital Innovations Lab to deliver an online VSL recording system, agricultural market information, create websites for purposes of marketing products and services, as well as other solutions that are capable of meeting the unique needs of youth. There are already existing applications which YYC-C will adopt and adapt in order to quickly deliver within the required timelines.

Objective 3: Improve young women’s access to political, social and economic opportunities.

Outcome 3.1: Gender analysis and awareness conducted to assess the gender roles, access and control and impact on project implementation
In the next quarter we will share the findings of the gender assessment with stakeholders in various forums. The gender analysis will aim to examine relational differences in women and men of different ages in the community. This will be crucial to better understand the roles and identities, needs and interests, access to and exercise of power, and how this will impact the different YYC objectives. We will conduct two analysis forums per County targeting at least 50 young women and men, and one forum per county involving older women and men. The results of this analysis will be used to inform the outcomes under this objective as well as other objectives in the YYC Central program.
Outcome 3.2: Young women and young men linked with mentors on civic education, leadership and flawed masculinity
During the next quarter the young women who have been mentored will continue to be encouraged to carry out campaigns around female literacy, civic engagement, and other issues in their community. They will be encouraged to also focus on voter education while emphasizing the importance for young women to engage in various civic processes like voting. In this phase young men will also be mentored by older men to correct misconceptions and attitudes that have reversed the roles in the community in central Kenya today where most young men cannot fend for their families. 
Outcome 3.3: Increase in community inter-generational gender dialogues
The gender differences experienced in Central Province are crosscutting between different age groups. Mercy Corps, in collaboration with Bunge leaders and County Boards, will organize intergenerational gender dialogue sessions between the youth and older persons from the community. During these forums, critical gender issues that impact the community will be discussed. The forums will also be used to disseminate gender related policies and to update the youth on any legislations and  policies that are gender related at national or county level. Young men will be linked with some Kikuyu elders in the communities for education.
Outcome 3.4: Increased skills among young women trained in a ‘young women’s leadership institute’
More stories will be collected, documented and shared through the local media and also via online social platforms. This will also empower the young women in “telling their stories” as well as enhance their media relations skills. In addition, a cohort of young women from the four Counties will be put through a one week leadership summit to gain more hands-on skills on leadership and entrepreneurship. This will be coordinated with the Kenya Women Finance Trust, the Centre for Women leadership, and the Akili Dada organization. 
VI. List of Partners 

1. Kiambu County Board

2. Muranga County Board

3. Kirinyaga County Board

4. Nyeri County Board

Kiambu County Commissioner flags off the “Tuko Rada” peace caravan in Kiambu





Members of the public use any means to sign the peace pledge during the “Tuko Rada” peace caravan





Youth enjoy a dance with Pokot dancers during the exchange visit in Rift Valley





 Major Seii, a Kalenjin elder, addressing the cultural exchange team


during a bonfire session in Rift Valley





Many Bunge members, being students at the nearby Kenyatta University, were familiar with the hassle that’s involved as we work on assignments. At times there is no time to type them, and even when possible, finding cheap bulk-printing is hard. That’s when the Blooms Youth Bunge decided to start a computer bureau in Githurai.





“After the economic empowerment training we developed a business plan which was funded by Mercy Corps. We started with a computer, printer and consumables but now we are on our way to setting up a cyber-café equipped with 5 computers.”





With proper management and discipline, the Bunge has been able to plough back some money to expand to the current level. They have also diversified their income streams to include digital photography and the sale of movie DVDs as well. 





“Not just money, we also got very valuable linkages that helped our business including training by Microsoft thanks to Mercy Corps. We look forward to even greater things in the future.”





The location of their business premises was ideal as the nearest shop was 5 km away. In the two months of operation, they have had monthly revenue of over Ksh. 50,000, “Through the monitoring visits we were able to identify customers’ needs and hence able to add other commodities on demand.”





Young women listen keenly during a mentoprship forum








Above left: Grace Karanja, the Chief of Party, talks to young women during a mentorship forum in Ruiru, Kiambu County. Above right: Zipporah, a participant, responds to a question during the forum.
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