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EXECUTIVE SUMMARY

The youth Bunge structure that was initiated and nurtured under the Yes Youth Can-Central (YYC-C) program remains the foundation for program planning and implementation in this quarter. With about 53,000 young people mobilized to join Bunges and engage in activities that directly influence their lives, the program, which is being implemented in Muranga and Kiambu counties, has positively influenced the thinking of duty bearers for youth development projects and key project implementers in the region about sustainable youth programs.  
Mercy Corps and the County Boards (CBs) continued to make use of the lessons learned from the previous quarters through modifying and scaling up of the strategies to suit the local environment while banking on the local community structures to achieve the set objectives. The quarter witnessed a remarkable improvement in partnerships with other non-governmental organizations working in the region as well as key departments in the Government of Kenya that are directly linked to the program, such as the Ministry of Gender, Children and Social Development, Ministry of Youth Affairs and Sports, Provincial Administration, National Registration Bureau and Ministry of Cooperative Development & Marketing. 
In the reporting period, Mercy Corps and County Boards directly reached a total of 15,274 youth through activities such as advocacy events and mobilizations, and reached anoter 37,000 ‘at risk’ youths through indirect activities. This brings the cumulative figure of youths reached through the program to approximately 909,978. We have 1,962 Village Bunges in place and 53,041 youth attend Bunge meetings. 
During the quarter, individual Village Bunges and County Boards mobilized their members in community service or advocacy events that were supported by YYC-C and other partners. These events were aimed at providing opportunities for youth to influence government departments to act on issues affecting them, for example the high crime rates in the region, high rate of unemployment, drug and substance abuse, and misuse of public resources. It also offered an opportunity to demonstrate leadership capabilities by bringing leaders and youth together to address development issues. Mercy Corps monitored and mentored the youth Bunges supported with community service grants. In addition, previous grants were successfully closed out upon completion.
As the country prepares for the general elections, the CBs’ leadership mobilized fellow youth in both counties to register as voters so that they can exercise their constitutional right of electing leadership for the country. This was a positive gesture that was praised by the government and the Independent Electoral and Boundaries Commission (IEBC). The CB leaders also ensured youth reached in the My ID My Life (MIML) campaign obtained their identity cards for voter registration. 

Support and monitoring for the already operational youth businesses continued this quarter. The first grants were also successfully closed out with a business survival rate of 90% at the expiry of the 6-month monitoring period. In this quarter, we awarded the final 22 business grants, worth a total of 1,815,000 KSh, to 20 Village Youth Bunges and two County Boards, Kiambu and Muranga, bringing the total value of business grants disbursed so far to 4,015,000 KSh. Additionally, the Village Savings and Loans (VSL) approach, which initiated in the last quarter, continued very well with slightly over 150 Village Bunges trained. From them, 69 Village Savings and Loans Associations (VSLAs) were formed resulting in a cumulative total of 127 VSLAs formed so far, with a total asset base of over 1,500,000 KSh.

YYC-C continues to support SACCO activities in the region. During the reporting period, constituency SACCO education forums were organized to drum up support for SACCO membership drives but more importantly to educate a greater pool of youth on the benefits of joining the SACCOs. In Muranga a total of 522 Bunges were represented in the forums which led to youth registering as SACCO members. Meetings between the CBs and SACCO Boards for both counties were held to find a working solution between the two entities with the CBs promising to support SACCOs in membership drives, though the result is yet to be realized on the ground. During the reporting quarter more mentorship forums were conducted, aiming to empower young women in civic engagement and entrepreneurship. The forums provided opportunities for young women to share their experiences and success stories to speak towards the impact of the mentorship forums. The stories will be edited and documented for sharing with a wider audience.  The young women also carried out events aimed at reaching out to youth and advocating for issues that mostly affect young women. Some young women held events during the global “16 Days of Activism Against Gender Violence.” 

The next quarter marks the end of the current YYC-C award. This period coincides with Kenya’s general election on March 4, 2013. 
Mercy Corps is waiting for USAID’s response to the modification, submitted December 7, 2012, made to the narratives and budgets according to the RFAs submitted to Mercy Corps on November 15th, 2012.

In the next quarter, the program will continue to mobilize youth to form Village Bunges and increase membership of the existing ones. We will continuously enhance the County Boards’ capacity to spearhead program implementation and offer leadership and linkage during the country’s transition period by leveraging opportunities being offered through the county governments. Mentorship for youth through County Boards on elective positions and the voting process will be done in all constituencies, as well as organizing peace forums in the respective counties.
We will continue with the VSL trainings, reaching more Village Bunges, but most of all ensuring that the already formed VSLAs are productive. Monitoring and support of the funded businesses will continue and eventually we will close out the grants just before the end of the current award.
I. PROGRAM OVERVIEW

The County Board structures played a pivotal role in coordination and implementation of the Yes Youth Can program in the Central Province. The structure, which is now well established in 15 constituencies both in Muranga and Kiambu counties, focused on strengthening the capabilities of youth and youth Bunges in the Central Province to be agents of positive change in their communities by putting the youth in the driver’s seat of their own development. Mercy Corps is supporting this goal by pursuing four related objectives: 
0) Form youth representation bodies at village and county levels; 
1) Support youth to exercise a greater voice in local and national affairs; 
2) Increase youth productivity, employment opportunities and income; and
3) Improve young women’s access to political, social and economic opportunities.
The primary principal of promoting youth leadership through the learning-by-doing methodology has exposed youth to partnering with likeminded organizations and line government ministries to implement activities that focus on youth priorities.
 II. PROGRAM PROGRESS

A. Cumulative Progress Overview

	Indicator
	Overall targets by EOP 
	This quarter
	Cumulative
	% to date

	Goal: To strengthen the capabilities of youth & youth Bunges in the Central province to be agents of positive change in their communities

	Goal: % change in the level of youth who feel confident to contribute positively to the community
	BV + 50%
	0
	0
	0%

	Goal: % change in number of youth who take action to contribute positively to the development of Kenya
	BV + 50%
	0
	0
	0%

	Goal: % change in youth who report engaging in or approving of political violence.
	BV - 25%
	 0
	0
	  0%

	Objective 0: Form youth representation bodies at village and County levels

	0.1 USAID PS 6.1: # of people from ‘at-risk’ groups reached through USG-supported conflict mitigation activities;
	500,000
	52,274
	909,978
	182%

	0.2a # of Village Bunges formed and registered
	2,000
	220
	1,962
	98%

	0.2b # of County Forums formed and registered
	2
	0
	2
	100%

	Objective 1: Support youth to exercise a greater voice in local and national affairs

	Objective 1 Indicator: # of youth Bunges who have action plans in place to influence their community and local government decision making
	1,000
	102
	1504
	150.4%

	Objective 1 Indicator: Number of youth who attend Bunge meetings
	5,000
	5,313
	53,041
	1060.8%

	1.2a USAID GJD 4.1: # of youth  members of Bunges who have completed USG-assisted civic education training programs
	5,000
	205
	774
	15.5%

	1.2b # of community service projects implemented by Bunges
	50
	11
	48
	96%

	1.3a # of youth members of Bunges who attend County youth leadership conferences
	96
	0
	160
	166%

	1.3b  % change in youth who  interact across ethnic lines
	BV+40%
	0
	0
	0%

	1.4a USAID GJD 2.3:  # of local mechanisms supported with USG assistance for citizens to engage with their sub-national government.
	28
	10
	16
	57%

	1.5 # of Bunges involved in youth-led advocacy campaigns targeted towards policy and public investment decisions.
	300
	93
	345
	115%

	Objective 2: To increase youth productivity, employment opportunities and income

	Objective 2 Indicator: # of Bunge members achieving greater economic independence
	625
	0
	125
	20%

	2.1a # of young people who participate in comprehensive value chain assessments
	40
	0
	37
	93%

	2.2a USAID EG 6.3 # of young person’s completing USG-funded workforce development programs
	2,500
	0
	3,863
	155%

	2.3a # of youth entrepreneurial groups who develop business plans 
	80
	14
	165
	206%

	 2.3b # of small grants issued for microenterprises
	50
	22
	52
	104%

	2.3c % of youth entrepreneurial groups raising additional investment capital. 
	25%
	0
	0
	0%

	2.4a # of youth that gain on-the-job experience through private sector apprenticeships
	150
	17
	34
	22.7%

	2.4b USAID EG 6.3 # of people gaining employment or better employment as a result of participation in USG-funded workforce development programs
	500
	31
	88
	17.6%

	Objective 3: Improve young women’s access to political, social and economic opportunities. 

	3.1 # of County forums held to disseminate gender assessment findings
	4
	0
	0
	0%

	3.2a # of public outreach campaigns conducted on the civic engagement and livelihoods
	24
	19
	20
	83.3%

	3.2b % change in people who understand the importance of  female civic education and livelihoods
	BV+25%
	0
	0
	0%

	3.3a # of mentors paired with young women
	16
	38
	113
	706%

	3.3b % change of young women who report a greater diversity of economic opportunities.  
	BV+50%
	0
	0
	0%

	3.4a # of stories performed and disseminated on the radio and through multimedia
	10
	0
	0
	0%


B. Program Interventions

The seventh quarter witnessed the advancement of our principal partners, the County Boards, in implementing the program. Mercy Corps continued to build the capacity of the boards through tailor made meetings and short training sessions. The County Boards and Mercy Corps jointly developed and implemented the work plans to ensure a youth-led, youth-owned, and youth-managed approach to program management. With the growing number of Village Bunges in the two counties, the program strengthened the CBs to ensure support and coordination of youth activities in the two counties through a guided structure that promotes youth activities in Bunges and links them with other players that focus on youth projects in the region. We also implemented the interventions during the quarter in partnership with government departments and non-governmental organizations.
Objective 0: Form youth representation bodies at village and County levels 
	Summary of Objective 0 Outcomes




	0.1 500,000 youth aware of Yes Youth Can program

	0.2 Youth representation structures formed in the Kiambu &  Murang’a Counties


Outcome 0.1 500,000 youth aware of Yes Youth Can! – C Program: 

With a strong youth structure of Village Bunges and County Boards, the focus during this quarter was on increasing membership in Bunges as well as reaching areas where YYC awareness was low. Awareness creation sessions during this period were linked to activities that either the Village Bunges or the CBs were implementing, so as to demonstrate the benefits of youth working together.  Good examples included the advocacy and community service activities targeted toward youths who had not joined the YYC program. This also attracted local media coverage which in turn reached additional people.  Apart from adding to the number of youth served by the YYC program, awareness creation sessions also attempted to strengthen the Bunges by exposing them to the activities of the more successful Bunges.
	County
	Constituency
	Total youth  population
	Female in Bunges
	Male in Bunges
	Total Youths in Bunges
	Total Bunges formed
	Average per Bunge

	Murang’a
	Gatanga
	47,799
	3248
	4092
	7340
	236
	31

	
	Kandara
	41,347
	1325
	1812
	3137
	125
	25

	
	Kangema
	20,380
	2164
	2322
	4486
	136
	33

	
	Kigumo
	33,203
	920
	1611
	2531
	72
	35

	
	Kiharu
	49,174
	2552
	3656
	6208
	194
	32

	
	Maragwa
	41,231
	1139
	1316
	2455
	76
	32

	
	Mathioya
	22,826
	835
	1101
	1936
	76
	25

	Kiambu
	Gatundu North
	27,359
	960
	1282
	2242
	100
	22

	
	Gatundu South
	63,020
	1777
	2346
	4123
	116
	36

	
	Githunguri
	44,574
	1111
	1444
	2555
	182
	14

	
	Juja
	144,250
	3209
	4013
	7222
	284
	25

	
	Kikuyu
	99,901
	1269
	963
	2232
	100
	22

	
	Kiambaa
	60,425
	588
	827
	1415
	55
	26

	
	Lari
	20,592
	1191
	1665
	2856
	109
	26

	
	Limuru
	43,135
	1016
	1287
	2303
	101
	23

	
	Totals
	759,216
	23,304
	29,737
	53,041
	1,962
	27


During this quarter, a total of 29 mobilization and sensitization meetings were held concentrating on regions with insignificant numbers of Bunges. Having identified issues that were affecting the youths in their localities, we developed joint work plans to ensure participation of other partners. The CBs organized advocacy campaigns in promotion or campaigning against the identified issues. To ensure the success of this, Village Bunge youths worked closely with government ministries like the Ministry of Youth, Ministry of Gender, Children and Social Development, Provincial administration and local non-governmental organizations. This has made the YYC-C program popular as it has exposed the youth to planning and implementing activities with government leaders. 
Youths reached with YYC information this reporting quarter 

	Mode/Events/Media
	No. of youths reached

	
	Male
	Female
	Total

	Local media(Newspapers and FM stations)
	     22,000
	  15,000
	  37,000

	Advocacy events

	      1,298
	    1,072
	    2,370

	Mobilization and sensitization meetings              
	       4,046
	    2,000
	    6,046

	Outreach campaigns/shows (sports, etc.)               
	       1,427
	    1,426
	    2,853

	Voter registration campaign                                      
	       1,851
	    2,154
	    4,005

	Total
	    30,622
	21,652
	 52,274


Outcome 0.2 Youth representation structures formed in Kiambu & Murang’a County:

The County Boards that came into existence in December 2011 have created a structure that unifies all the Bunges within their localities for action. These County Boards have mandates stipulated in their constitutions that give them the legitimacy to act on behalf of the Bunges. The CBs have a one year mandate which was meant to end in December. However, being cognizant of the heightened political situation as the general elections approach, Bunge elections were likely going to be misused by politicians. Bunge members, through constituency forums, decided to extend the mandates of the current boards up to April 2013, just after the Kenya general elections. NYBA Board elections will take place in June 2013. The CBs have initiated activities on behalf of their members, the Village Bunges either with support from YYC-C or from other implementing partners in the region. As registered entities with the government, the CBs have generated interest for youth programs implemented by other agencies. Equity and Barclay’s Banks, which are some of the leading banks in terms of coverage, currently use this structure to implement financial literacy programs and are looking at these as avenues of engaging youth in community service projects.

During the quarter, YYC-C supported the CBs with resources to initiate Income Generating Activities that will support their activities alongside the income generated through membership subscription and donations.
Objective 1: Support youth to exercise a greater voice in local and national affairs
	Summary of Objective 1 Outcomes

	1.1 CBs measurably strengthen organizational capacity

	1.2 Youth Bunges actively engaged in civic issues

	1.3 Central Province youth networked to foster cooperation and understanding

	1.5 Youth led advocacy efforts strengthened to influence policy and public investment decisions


Outcome 1.1 County Boards measurably strengthen organizational capacity

A capacity needs assessment undertaken previously had identified key gaps within the CBs that included leadership and management, financial management, resource mobilization and partnership, and networking among others. This continued to inform the capacity enhancement activities during the quarter organized through mentorship and training sessions. Mercy Corps organized structured training sessions for the County Boards or mentorship discussions which prompted action for delivery of specific objectives. With increased activities at the local level that demanded CBs’ attention, board meetings became more focused and agenda-based which also became a learning opportunity on planning and implementing board activities. 
	Objective
	Activity
	Output

	Stakeholders engagement
	Organized constituency forums to mobilize SACCO delegates in liaison with the 18 district co-operatives officers drawn from Muranga and Kiambu counties.
Courtesy calls to County Commissioners and select DCs during exchange visit.
Feedback sessions on MIML campaigns. 
	A representative from each Bunge in the constituency received information on SACCOs. More youth registered as SACCO members.
The district registration officers gave feedback to the CBs that the MIML advocacy events have resulted in 12,000 of youths applied for or replaced their IDs.


	Mobilization-sensitization and formation of Bunges
	 Mobilization and sensitization of youth and Village Bunge events/campaigns.
Continuing training activities under objective 2.
	Preparation of CBs work-plans that resulted in formation of 220 new Bunges in this quarter, as well as 31 advocacy events held.
VSL trainers mobilized 13 new Bunges in the course of their activities.

	Resource mobilization
	Sessions exploring opportunities for funding. 
Subscription drives by the 2 CBs.
	The 2 CBs (Muranga and Kiambu) were funded for their IGA proposals that will allow the board to be more self-reliant when they start generating income.
Youths subscribing to the CBs.

	Civic engagement
	Voter registration campaigns took place to catalyze voter registration.
	1851 men and 2154 women were reached through the public announcement. Door to door campaigns reached a total of 618 households, 1696 people were visited and 607 people registered as voters as a result of the campaign.


During this quarter the CBs held seven board meetings of which four were supported by Mercy Corps while the rest were organized through support by other partners. The focus was on preparing work plans to enhance the coordination with the Village Bunges and the stakeholders in implementing vital activities, as well as exploring new opportunities for partnerships. The CBs engaged the following stakeholders: District Peace Committees, Ministry of Cooperatives Development and Marketing, District Registration Officers, Provincial Administration, Ministry of Youth Affairs and Sports, and the Ministry of Gender, Children and Social Development. Key outputs of the CBs meetings are outlined in the table below;
Outcome 1.2 Youth Bunges actively engaged in civic issues

A total of 31 advocacy events were organized and implemented by Village Youth Bunges.  The coverage of the advocacy has now improved to involve the whole location with most events involving more than one Bunge. Each advocacy event was organized by 5 Bunges hence 155 Bunges participated in advocacy events. The events gave weight to civic education due to the electioneering period. Voter registration campaigns during this quarter gave recognition to the presidents of the Village Bunges who went around mobilizing fellow youth and community members to register as voters. The creativity of the events was witnessed whereby they involved the DROs and managed to distribute IDs along with the sensitization of the need to register as a voter. The door to door campaign to convince people to register resulted in 607 people registering within a day. In Gatanga, the constituency coordinator requested for a second BVR machine to avoid over-crowding in areas where the turnout was so high due to the mobilization. A total of 11,868 people were reached; 5,000 by local media while 6,858 were reached directly.
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Outcome 1.3 Central province youth networked to foster cooperation and understanding 

Within this quarter a total of 220 Village Youth Bunges were formed, bringing the cumulative number of Bunges to 1,962 in the Central Province. To foster cooperation and understanding for the young people within and out of these Bunges, the CBs attempted to raise their profile by connecting the Bunges through advocacy activities and partnering with most government offices at all levels. This has enabled a good working relationship with the government officials to the extent that some CB officials sit on some committees, like security and resource allocation meetings. Networking was also fostered through the use of media for the purpose of demonstrating youth leadership and participation in community development and civic engagement. During this quarter, advocacy and community service projects were covered in the local and national media stations.
The exchange visit was the climax of networking for the Central Province youth. The main objective of the exchange visit was to work on the stereotypes and perceptions that have always culminated in negative views of others’ ethnicities. The Central Province, represented by 35 youths, played host to 35 youths from various counties of the Rift Valley Province. This initiative was born as a peace building strategy and its main aim was to enable participating youth from these two communities, mainly the Kikuyus and Kalenjins, to help in peace building and national cohesion efforts. 
During the exchange stay, the youths interacted through team building activities which included: visiting the Kikuyu cultural site of mukuruwe-wa-nyagathanga, sharing meals, bonfire dinner, and various debates with each other and local stakeholders. The visit also coincided with the launch of a community service project, the Kagongo youth water project in Kiambu County. This program aimed to help shift the perception among the communities that “the other” community is not the enemy and encourage interaction, cohesion and concentration on real issues.
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Outcome 1.4 Local government’s responsiveness to issues important to youth increased

In efforts to promote government responsiveness to issues affecting youth, Mercy Corps and the CBs held meetings with individual provincial and district heads to share the gains realized in the province, discuss ways to promote youth participation, and address challenges in program implementation. Out of this, it is now evident that the government, though initially skeptical about the YYC program, has become very supportive of the same, as indicated by the level of involvement of various government agencies such as the Ministries of Youth and Sports, Ministry of Gender, Social Services and Children, Ministry of Cooperative Development & Marketing, Provincial Administration, as well as the police. The youth Bunges have established their interaction with the government offices evidenced by participation of government officers in youth-led meetings and advocacy campaigns. Some of the major events implemented with GOK include MIML campaigns, IEBC civic education, and SACCO roll out and trainings. 

During this quarter, a total of seven Bunges benefited from Mercy Corps supported community service grants.
	 No.
	Bunge
	Community service project
	Grant 

Amount (Ksh)

	1
	Kagwe Youth Bunge
	renovation of a social hall
	101,110

	2
	Tumaini Youth Bunge
	purchase of 4 computers for adult education center
	82,000

	3
	Insight Youth Bunge
	installation of public litter bins
	100,000

	4
	Vision Maisha Youth Bunge
	installation of communitity litter bins 
	100,000

	5
	Bethsaida Community Based Organization
	renovation of a community foot path
	80,000

	6
	Ndunyu Chege Youth Bunge
	cementing classroom floors
	79,400

	7
	Gathungururu Wikurie Youth Bunge
	installation of pipes for community water project
	104,400

	8
	Wanjerere Youth Bunge
	construction of a bodaboda shed
	84,900

	9
	Kigumo Youth Bunge
	construction of pit latrines in primary school
	117,120

	
	TOTALS
	
	848,930
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Outcome 1.5: Youth led advocacy efforts strengthened to influence policy and public investment decisions:

The CBs and Youth Bunges identified and organized 31 advocacy events in this quarter which directly involved about 29,562 youths. Such events were planned and implemented by the Bunge leaders, in partnership with the relevant government officials and stakeholders, and were a clear demonstration of the leadership and organization opportunities accorded to the youth through the YYC program. Most of these advocacy events also served as opportunities for youth membership in the Village Bunges as well as for youth to form new Bunges in adjacent villages.
Advocacy campaigns organized by CBs and Village Bunges
	Constituency 
	Total # of campaigns
	Issues/Topic
	People Reached
	Total

	
	
	
	M
	F
	

	Gatundu North
	1
	Civic education
	69
	43
	112

	Gatundu South
	1
	Civic education
	76
	41
	117

	Gatanga
	4
	Civic education; drug and substance abuse
	202
	152
	354

	Kiambaa
	1
	Computer literacy for young women
	11
	39
	50

	Lari
	1
	Empowerment for school leavers
	29
	21
	50

	Limuru
	1
	Drug and substance abuse
	50
	7
	57

	Kikuyu
	5
	MIML; civic education and young women participation
	150
	181
	331

	Githunguri
	7
	Civic education; MIML
	365
	250
	615

	Mathioya
	3
	Voter education; MIML
	133
	158
	291

	Kangema
	1
	Voter education
	23
	37
	60

	Kigumo
	1
	Road safety
	24
	26
	50

	Kiharu
	5
	Civic education; MIML
	166
	117
	283

	Totals
	31
	
	1,298
	1,072
	2,370


Objective 2: To increase youth productivity, employment opportunities and income
	Summary of Objective 2 Outcomes

	2.1 Comprehensive labor market, youth skills and value chain assessments completed

	2.2 Youth employability increased through life/job skills and entrepreneurship training

	2.3 Youth income increased through micro and small enterprise development

	2.4 Youth obtain employment in the public and private sectors


Outcome 2.1 Comprehensive Labor Market, youth skills and value chain assessments and roll out of Village Savings and Loans 

This quarter, VSL trainings were moving full steam ahead, and more youths were empowered with the skills and tools for better personal finance management. The program was able to reach over 2,000 youths in about 100 youth Bunges with the training that saw over 70 Bunges start VSLAs. Most of the already practicing groups have also started using passbooks and the challenge now remains finding a substitute for the metal cash-box. However, a solution may lie with the adoption of a heavy-fabric pouch which is already in use within Accumulating Savings & Credit Associations (ASCAs). The totals so far are indicated below:
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The asset base so far has passed the 1.5 million KSh mark although there are still substantial resources tied up in bank deposits (over 0.5 million KSh). This is in part because many of the Bunges are looking at also building savings which they can transfer to the County SACCOs and access loans for group projects, but in part it is also because the groups are yet to fully appreciate and exploit the benefits of VSL. We are hoping to see this turn around in the coming quarter as more capacity-building is envisaged for the Youth Village Savings & Loans Trainers (YVTs) in the next few months.

As we prepare to do our final report we will also need to work on the VSL MIS that is used to track VSLAs, not just in terms of numbers but also quality. The team understands that going into the expansion under the proposed modification our involvement with the trainers could be limited to simply monitoring, therefore we will find ways of solidifying the gains we have made in this and last quarter.

Towards the end of the reporting period, plans were underway for carrying out a youth-led value chain assessment early in the next quarter. The assessment is expected to form a crucial basis for launching youth value-chain activities in the YYC-C extension project. This will be fully reported in the next quarterly report.

Outcome 2.2 Youth employability increased through life/job skills and entrepreneurship training This outcome saw minimal activity in the reporting period. We exceeded the targets and increasing demands for activities under 2.1 and 2.3. However, we supported the two County SACCOs and trained the very first loan clients who will be getting loans to start Coca-Cola micro-franchises. Working with the Coke 5by20 Project, we trained 40 women on the basics of business management. 
Feedback we received after the training indicated that the trainees are ready to learn more and we will be engaging with them further to provide business counseling as their ventures get underway.

There is a likelihood that more of such support will be needed in the next quarter and in order to be pro-active, we have started transferring capacity on these competences to Yes Youth Can! National (YYCN) colleagues. This has resulted in the Senior Technical Advisor for Economic Empowerment sharing his time between the Yes Youth Can! Rift Valley (YYCR)  and YYCN, and also Business Officers working closely with the Economic Empowerment Program Officer alongside a few youth bright spots. It is envisaged that this synergy will be intensified in the coming quarter and with likely expansion to new counties, this move will ensure sustainability of activities.
Outcome 2.3 Youth income increased through micro and small enterprise development

A total of 16 enterprise grants worth 1,100,000 KSh were issued in the previous quarter and we have worked closely with the recipient Bunges to ensure success in their projects. Early in this quarter we disbursed an additional 20 youth Bunge business grants and two County Board project grants. With our targets on business grants now having been met, the caseload for business counseling and mentorship has proportionately increased. We are looking forward to reporting on the counseling and mentorship in the next reporting period and especially in regards to the two County Board project grants.

In the reporting quarter, we successfully closed out the first 14 grants that were initially awarded. An even more resounding success was that 13 of these businesses are still operational. With a 90% survival rate, we are working to ensure that all the enterprises remain viable for the long-term. By the time the final project report is due, the enterprises will have reached the nine month mark. A key contributor to this success has been the business development support, close monitoring and follow up offered by YYC-C program staff. We will be intensifying this even further with the remaining 38 business grants, hopefully with even better results.

Business Grants issued this quarter

	 No.
	Youth Bunge
	Enterprise description
	Amount (in KSh)

	1
	Muranga County Board
	Timber Yard
	200,000

	2
	Chomo Greenland Vision
	Fish-pond Project
	70,000

	3
	Focus Bunge
	ICT Centre
	70,000

	4
	Kiambu County Board
	Entertainment 
	200,000

	5
	Mukarara Bunge
	Animal Feeds Manufacture
	65,000

	6
	Yes We Can Youth Bunge
	Tents & Chairs for hire business
	70,000

	7
	Koimbi Bakers Bunge
	Bakery Project
	80,000

	8
	Ndira Youth Bunge
	Bee Keeping Project
	70,000

	9
	Elnet Bunge
	Vegetable Packing Project
	70,000

	10
	Githunguri Faithful Youth Bunge
	Chicken-Rearing Project
	70,000

	11
	Chania Self Help Group
	Timber Yard
	70,000

	12
	Victory Youth Bunge
	Dairy Goats rearing
	70,000

	13
	Genesis Youth Bunge
	Rabbit Rearing
	70,000

	14
	Kagongo Mutukanio Youth Bunge
	ICT Centre
	70,000

	15
	Proma Youth Bunge
	Recreation Centre
	70,000

	16
	Fanaka Youth Group
	Milk Parlour
	70,000

	17
	Panuka Arts Theatre
	Panuka Arts Theatre
	80,000

	18
	Thamugaki Bunge
	Tomato-growing Project
	70,000

	19
	Ndunyu Chege Youth Group
	Bakery
	70,000

	20
	Kwiyaka Youth Group
	Bead-work and Bamboo Workshop
	70,000

	21
	Gituamba Transformation Youth Bunge
	IT Centre
	70,000

	22
	Kianjau Youth Bunge
	Photo Studio
	70,000
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Outcome 2.4 Youth obtain employment in the public and private sectors

This quarter, the program team figured out an approach to career counseling and are ready to implement this activity. As conceptualized in the initial project proposal, the framework it was to function within was unrealistic given the preference by youth from Central Province for self-employment as opposed to formal employment. While working in conjunction with the Training Specialist, we put together an employment skills curriculum which we will be using early in the next reporting period in partnership with Fountain Youth Bunge in Githurai Township and Focus Youth Bunge in Ruiru Town to conduct career counseling and work access support clinics.

Even though there were setbacks with the career counseling, this quarter has witnessed higher employment numbers with the establishment of more businesses. A total of 16 businesses that were funded and established earlier in the quarter employed a total of 31 youths. This number does not include those involved in the more labor intensive planting and harvesting phases of agricultural projects. In the next quarter and in the extension project, we are looking at supporting the Bunges to scale-up their activities and thus absorb more young people into formal employment.

Objective 3: Improve young women’s access to political, social and economic opportunities. 

	Summary of Objective 3 Outcomes

	3.1 Gender assessment completed to identify challenges and opportunities for young women

	3.2 Community understanding increased of importance of female education, literacy and civic engagement

	3.3 Young women in Village Bunges mentored by female role models on economic opportunities

	3.4 Young women develop leadership and advocacy skills through storytelling initiative


Outcome 3.1 Gender assessment completed to identify challenges and opportunities for young women.

No activities were carried out under this outcome.
Outcome 3.2 Increased community understanding of importance of female civic engagement and Livelihood

YYC Central continued supporting engagement of young women in all activities and emphasizing the need to involve young women in the community. This quarter during the SACCO elections we ensured gender representation for young women to access leadership of the SACCO county boards. There was increased awareness regarding the need for female representation in civic engagement and livelihoods. During this period, the young women who had been mentored engaged in initiatives in their localities in order to reach out to more youth through various forums hence increasing their leadership skills. As a result, 209 more youth were reached by these young women (160 female and 49 male) in 5 constituencies, targeting a total of 14 mentors from their communities (see table below). The forums were organized around issues that affect youth in the various localities including lack of voice/civic engagement, drug abuse and economic empowerment. Young women engaged local entrepreneurs to mentor other young women on how they can use locally available resources to earn a livelihood.  The young women also carried out advocacy around the “16 Days of Activism Against Gender Violence.” They addressed gender based violence, specifically domestic violence which was said to be rampant in some areas. They engaged mentors in the forums who addressed the youth on the various thematic areas.
Table showing number of youth reached directly by young women
	Constituency
	Total # of youth reached
	Male
	Female
	Mentors

	Kikuyu
	40
	0
	40
	3

	Kiharu
	57
	31
	26
	3

	Limuru
	53
	18
	35
	3

	Gatanga
	25
	0
	25
	3

	Kiambaa
	34
	0
	34
	2

	 Total
	209
	49
	160
	14


The young women reported that the communities have become more receptive to young women taking charge of events and participating in public space. They also reported more willingness among male youth and other community members to support young women’s leadership. In addition through collaboration with the county SACCOs, the young women who had been mentored in YYC activities were mobilized to access the Coca-Cola loans. The response was good and more women were interested than the targeted number. This points to the increase in willingness of young women to engage in entrepreneurial activities.

During the period, there was an event specifically targeting young women with disabilities and addressing challenges that women with disabilities face as well as how to handle them. This was carried out in Kikuyu Constituency reaching 40 young women living with various forms of disabilities. They were mentored on self-acceptance, gender based violence, economic independence and sexual and reproductive health. The young women collaborated with various stakeholders including the Constituency AIDs Control Committee (CACC) and the National Authority for Campaign against Alcohol and Drug Abuse (NACADA), as well as church groups. 
Outcome 3.3 Young women in Village Bunges mentored by female role models on economic opportunities

During this quarter, YYC-C continued mentorship forums for young women. During the period a total of 231 young women were linked to 24 mentors bringing a total of 608 young women linked to 68 mentors under the YYC program since March 2012. In addition, the 231 young women reached 209 more youth and 14 mentors.
	Constituency/region
	Date of mentorship
	Number of youth
	Number of mentors

	Thika East
	7th November
	47
	5

	Limuru
	2nd October 
	48
	5

	Githunguri
	15th November
	34
	5

	Kandara
	5th October
	46
	4

	Mathioya
	14th November 
	56
	5

	TOTAL
	
	231 (females)
	24

	Number reached directly by young women
	
	209 youth
	14

	TOTAL
	
	440
	38


Mentorship forums carried out 
The forums were organized in collaboration with the County Board where young women in the board, together with bright spots (highly motivated and energetic youth) in their localities, identified mentors and assisted in planning for the forums. The topics that were addressed touched on civic engagement and young women were able to gain more knowledge on provisions of the Constitution of Kenya, with a focus on elective posts and the devolved government. This was an important issue due to the elections scheduled in March 2013. They also became inspired by female leaders who encouraged the young women to “stand up to be counted” in aspects of leadership both political and non-political. 
The bill of rights in the constitution in reference to women was also discussed and handbooks were distributed. Other resource materials that were distributed included a guide on steps to take in cases of sexual violence and women’s role in the constitutional process
. They also gained skills on economic empowerment where mentors shared how they had succeeded with many focusing on ‘starting small’ and an emphasis that one does not need a lot of capital just a determination to start with what they have. Other topics that were discussed included various forms of cancer while commemorating October as cancer awareness month.
During the forums the young women showcased their talents and this also acted as a forum to boost their confidence. Awards were given to performers which encouraged more women to have confidence in expressing themselves in public.
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Outcome 3.4 Young women develop leadership and advocacy skills through storytelling initiative

During the mentorship forums, young women continued sharing their personal experiences as well as feedback on impact of the mentorship forums. Young women were encouraged to use their skills through public speaking in the form of telling stories of their personal experiences. This was further practiced during advocacy forums organized by young women. More stories will be collected in the next quarter and the best ones shared with other youth using various media including bulletins and advocacy events where young women narrate their stories.
III. Constraints and Challenges

· Uncertainty as the country heads towards the general elections. The gains made in the program while engaging with youth remain challenged as politicians continue to influence the youth leadership, attracting them to divisive party politics.

· The election mood has hit the region with most activities revolving around politics. This has destabilized mobilization meetings and other youth meetings which are currently seen by politicians as grounds for campaigning.

· There is a gap in civic education with many young people not being familiar with the provisions in the Constitution of Kenya. This is contrary to popular belief that youth in the Central Province are exposed, and hence often miss out on national civic programs. Working with bright spots has its advantages and disadvantages as well. While there have been conscious efforts to involve more youths beyond the Bunge level, many times the same faces will be seen at the forefront, and these over-eager volunteers end up with too much responsibility hence lowering their effectiveness/performance. A case in point is a board member, who is also a DIY and VSLA trainer at the same time.

· The delay in the approval of the 2nd year YYC-C modification delayed the implementation of the VSL activity which has set us back on some of the gains already made. Maximum support to the 17 YVTs who are already doing some good work is thus highly necessary.

· There still exists a ‘free money’ mentality and in some cases there is poor leadership within the Bunges. One of the grants was squandered as the signatories from a Bunge decided to withdraw all the money in a Bunge and give it to the chair. This is despite a phased budget that they had presented to us. They “disappeared” with the money. We worked with the other Bunge members to formally report the matter to the local administration and they are in the process of registering the same with their DYO and DGSDO offices. 

IV. Lessons Learned

· It is imperative that civic education be carried out ahead of the 2013 elections as many young people do not have much relevant information. The knowledgeable young people can in turn multiply the knowledge. The Bunge structure offers an opportunity for interaction and the government has not done enough regarding voter education. We already supported the voter registration exercise and will be supporting information dissemination on elective positions and the voting process in the next quarter.
· Despite an increase in the number of women mentored and participating in YYC activities, it is common that the leadership positions are often assigned to the young women only as a due diligence in “affirmative action,” hence there is need for more awareness to increase the view that young women can be equal partners in leadership. While increased mentorship and training for young women to gain soft skills on leadership and gain confidence are critical, there is also a need to engage young men specifically on gender issues.
· The VSL activity has been an interesting surprise. We have trained many groups and they have accumulated a great deal of savings. We might make slight modifications to the generally accepted VSL approach since some aspects are not being well-received by the youth, for example, they have not really warmed up to the idea of having a metallic box to safeguard the saved money. 
· Across the different objectives of YYCR and YYCN, broader participation should be encouraged. We should strive not to engage the same youth beneficiaries repeatedly, especially in leadership roles. 
· Mentorship forums among young women have identified that mentorship is not widely used in female youth empowerment. It has been notable that female adults are very willing to mentor young women but expressed that such opportunities never presented themselves. Young people have not been proactive in seeking mentorship and are therefore simply assuming unwillingness of mentors.

V. Planned activities for next period of three months, January- March, 2013
The next quarter coincides with a key political period in Kenya, as the country prepares for the general elections on March 4, 2013. This is a period that will witness the political parties recruiting members as well as holding nominations for people aspiring to run for various positions during the general elections. The country will also witness the campaigning period.  Due to these activities, the program will experience some disruptions especially in trying to avoid activities that may easily be misused by politicians, e.g. youth mobilization meetings. 

Sensitization and mobilization of youth to form Village Bunges and increase their membership will continue, targeting an additional 100 new Bunges. In partnership with the CBs, concentration will be made in pockets where few Bunges have been formed or in areas away from the major shopping centers.  Re-sensitization will also be made in areas where the Bunges are dormant. Activities to reach more at risk youth will include drama, sports and through the mass media. Mercy Corps will also concentrate on supporting advocacy campaigns, the community grants, and enterprise small grants, as well as increasing young women’s opportunities to benefit from YYC.
The Bunges will continue with civic engagement, addressing issues in their localities, and attending public forums and policy meetings. They will also be mentored on mobilizing resources to support advocacy and community projects that were identified through their resource mapping but were not supported by Mercy Corps’ grants. We will also engage the Bunge leaders in influencing the local and national leadership in the general elections by conducting civic education among peers.
On increasing youth productivity, employment opportunities, and income, we will continue with the VSL trainings, reaching more Village Bunges, but most of all ensuring that the already formed VSLAs are healthy. We will also continue with the monitoring and support of the funded businesses that are ongoing and eventually close out the grants at the end of the current project. Finally we will be conducting a youth-led value chain assessment exercise to inform the expected expansion post-March 2013.
Gender assessment findings will be disseminated in the next quarter. Mentorship forums for young women will be carried out in three constituencies that have not been reached. The storytelling initiative will continue and the stories will be finalized and shared with a wider audience. The County Bunge Forum (CBF) and young women in Bunges will participate in identifying mentors within their constituencies. We will engage with the mentors on how to share their skills and reflect regularly with both each other and Yes Youth Can project staff. The young women who participate in the forums will further share the insights with other young women in their Bunges and organize for similar forums at their levels. The already shared stories from the previous forums will be edited and shared with a wider audience. 

	Next Quarter Work plan

	Activities 
	Responsible
	Jan
	Feb
	March

	Project Administration, M&E and close-out

	Annual work plans
	COP
	 
	 
	 

	Financial reports
	COP
	 
	 
	 

	Quarterly Report
	COP
	 
	 
	 

	Annual Reports
	COP
	 
	 
	 

	Environmental compliance of community grants
	M&E 
	 
	 
	 

	Objective 0: Form youth representation bodies at village and county levels

	Outcome 0.1: 500,000 youth aware of YYC program

	Host public fora 
	CES
	 
	 
	 

	Outreach campaigns by CBF boards and Village Bunges on YYC
	PO, FO, CBF
	 
	 
	 

	Develop stories and use of local media
	CBF, COMM
	 
	 
	 

	Outcome 0.2:Youth representation structures formed in Kiambu and Murang’a Counties

	Formation and Registration of youth Bunges and CBFs
	CES, PO, CBF
	 
	 
	 

	Resource mapping and action plans by Village Bunges and CBF boards
	CES, PO, FO
	 
	 
	 

	Objective 1: Support youth to exercise a greater voice in local and national affairs

	Outcome 1.1: Local Partners' Capacity strengthened

	Joint County board meeting for action plan development
	GTS, PM, CBF
	 
	 
	 

	Training plan implemented with CBF boards and Bunges
	CES, PM
	 
	 
	 

	Outcome 1.2: Youth Bunges actively engaged in civic issues

	Civic education on Kenya’s electoral process
	CES, CBF
	 
	 
	 

	Youth Bunges civic engagement training
	CES, CBF
	 
	 
	 

	Community service campaigns led by youth groups
	CES, FO
	 
	 
	 

	Outcome 1.3: Central youth networked to foster cooperation and understanding

	Exchange Forum for CBF representatives to Rift Valley
	1 session
	
	
	

	Outcome 1.4: Local government responsiveness to issues important to youth increased

	Meeting with ministry of Youth and of Gender officials
	PM, CBF
	 
	 
	 

	Public forums with government partners and CBFs/ young Bunges
	 CES, CBF
	 
	 
	 

	Public planning meetings organized to enhance youth participation
	PM, CBF
	 
	 
	 

	Stakeholders’ Forum 
	PM,CES
	
	
	

	Outcome 1.5: Youth-led advocacy efforts strengthened to influence policy and public investment decisions

	Youth led advocacy campaigns implemented by Bunges/CBFs
	CES, PO, FO, CBF
	 
	 
	 

	Outcome 1.6:Community investment fund/Micro grants program

	Environmental compliance clearance for grant proposals
	COP
	 
	 
	 

	Community grants monitoring
	CES, CBF
	 
	 
	 

	Objective 2: Increase youth productivity, employment opportunities, and income 

	Outcome 2.1: Youth engage in existing value chains and village savings and loans roll out

	Value chain assessment
	
	
	
	

	YVTs recruiting and supporting Bunges to adopt VSL
	STA, PO
	 
	 
	 

	VSL being utilized as a strategy to enhance more Bunge-formation
	STA, PO
	 
	 
	 

	SACCO  Membership drives and education
	CBs & SACCO
	
	
	

	Outcome 2.2: Youth employability increased through life/job skills and entrepreneurship training

	Life-Skills training 
	STA, PO
	 
	 
	 

	Entrepreneurship training 
	STA, PO
	 
	 
	 

	Outcome 2.3: Youth income increased through micro and small enterprise development

	Small grants issued to youth enterprises
	STA, PO,CBF
	 
	 
	 

	Outcome 2.4: Youth obtain employment in the public and private sectors

	Apprenticeship programs negotiated with employers
	STA, PM, PO
	 
	 
	 

	Stakeholders forums conducted with potential employers
	STA,  PO,CBF
	 
	 
	 

	Youth centers provide career counseling
	STA, PM, PO
	 
	 
	 

	Youth linked to USAID and other donor programs
	STA, PM, PO
	 
	 
	 

	Youth working with existing agricultural value-chains for economic gains
	STA, PO, CBF
	 
	 
	 

	Objective 3: Improve young women’s access to political, social and economic opportunities

	Outcome 3.1: Central gender assessment completed to identify challenges and opportunities for young women

	Findings of assessment shared with stakeholders
	GTS, M&E,
	 
	 
	 

	Outcome 3.2: Community understanding increased of importance of civic engagement and enterprises

	Advocacy initiatives by young women in Bunges
	CES, GTS, CBF
	 
	 
	 

	Outcome 3.3: Young women champions engaged to work with young female Bunge members on economic empowerment

	Mentorship forums in 3 constituencies
	GTS/PO/CBF
	 
	 
	 

	Outcome 3.4: Young women develop leadership and advocacy skills
	
	
	
	

	 Stories edited and shared
	GTS/CO/CBF
	 
	 
	 


Objective 0: Form youth representation bodies at Village and county levels

Outcome 0.1: 500,000 youth aware of Yes Youth Can program

Sensitization and mobilization of youth to form Village Bunges and increase their membership will continue, targeting an additional 100 new Bunges. In partnership with the CBF, we will concentrate on pockets where few Bunges have been formed or in areas away from the major shopping centers. We will also do re-sensitization activities in areas where the Bunges are dormant. During the quarterly CB meetings the boards will review their communication strategy for recruiting more youth and reach out to constituencies or regions with lower participation levels in youth Bunges. Youth representatives will also use the local FM stations to recruit youth who are not in Bunges. Organized events like church services, weddings and barazas will serve as mobilization platforms.

Outcome 0.2: Youth representation structures formed in the 2 counties

To ensure that the Yes Youth Can program meets the needs and involves youth throughout program implementation, we will continue to form structures at the village level, with elections of interim officials who will guide the youth in adopting a constitution and by-laws and later to register as youth self-help groups. 

The mandate of the current CBs will be coming to an end after the general elections. During this quarter, the CBs will finish up most of the activities regarding readiness of the current committees for the constituency forums and eventually the County Bunge forums in 2013. 
Objective 1: Support youth to exercise a greater voice in local and national affairs

Outcome 1.1: Local partners’ organizational capacity strengthened

In addressing the capacity gaps identified through the needs assessment, Village Bunges and County Bunge boards will receive a number of trainings to build their capacity to impact on their membership and improve communication. Mentorship for Village Bunges will be an ongoing process as they graduate to different levels. Resource mapping and action plans as well as formulating a communication strategy to recruit more youth in their villages will be mandatory for all Village Bunges. The program will leverage opportunities negotiated with other stakeholders, such as the Equity Bank and Barclays Bank of Kenya, to carry out basic trainings to Village Bunges and CBF members on topics such as basic book keeping, proposal development and financial literacy. The County Boards will receive training in resource mobilization, leadership, advocacy, networking, project management, media engagement and communication skills. To contribute to positive change in the upcoming general elections, County Boards will be involved in several peace activities and trainings in early warning early response mechanisms with the District Peace Committees.
Outcome 1.2: Youth Bunges actively engaged in civic issues

YYC-C will continue to provide opportunities for young people to build and demonstrate their leadership abilities, advocate for change, influence government officials, and develop relationships that cut across ethnic and geographic boundaries and help to form a national Kenyan identity—all of which counteract negative and violent influences. Those trained during Trainings of Trainers (ToTs) in year one will be supported to roll out Bunge trainings to sensitize Bunges on other civic engagement trainings from a range of options, including: peace building, negotiation and mediation, volunteerism, and advocacy. As part of the training, Village Bunges will conduct advocacy campaigns to put their new skills to use as well as raise their profile in their communities.
Outcome 1.3: Central youths network to foster cooperation and understanding

Through the network formed by the County Bunge Forum, the youth Bunges have managed to link up with opportunities and receive information from similar programs targeting the youth in the region. During the next quarter, the CBs will be strengthened through support for regular board meetings. Deliberate efforts will be made to make gains of the SMS platform developed by Mercy Corps for networking across beyond the region. Facebook and other social networking sites are becoming increasingly accessible to the youth and will be promoted to connect project participants to their peers in the province and around the country. There will be an exchange visit to the Rift Valley for some CBF and Bunge members who have been very instrumental in mobilization and spearheading youth activities in the region. The irony of all the tribal clashes in Rift Valley is that it affects Kikuyus and Kalenjins. The exchange visit is meant to change the youths’ learned views that the two communities are rivals. 
Outcome 1.4: Local government responsiveness to issues important to youth increased

As the country shifts to a new administrative structure of county governments, Mercy Corps will organize a stakeholder forum that will bring all the relevant government line ministries together with CBF officials to discuss the participation of youth in this process and inclusion in the various committees that have been formed to oversee the process and the allocation of resources. 
Outcome 1.5: Youth-led advocacy efforts strengthened to influence policy and public investment decisions

To help young people have more influence in policy and public decision-making that affects their lives, we will work with the constituency and county representatives to utilize the advocacy skills developed under Outcome 1.3. Individual Bunges and CBF boards will identify and develop advocacy campaigns at grassroots and county levels, and will use these to access the advocacy kitty from Mercy Corps. To ensure that the advocacy events make an impact in the regions, the CBF has developed a work plan to ensure that events are jointly planned and spread across all constituencies. This will ensure better coordination and a bigger voice for negotiation.

Outcome 1.6: Community Investment Fund/Micro-Grants Program

We will monitor and support the ongoing community service and close out the remaining grants. 
Objective 2: Increase youth productivity, employment opportunities and income
As the eighth quarter will be a final for the current award, we will focus on delivering any possible pending activities especially the career counseling and closing out the business grants. However with the expected expansion, we will also be looking at activities that will enrich YYC-C through more relevant quality activities. At the heart of this will be a value chain assessment expected to also cover two new counties. 

Outcome 2.1: Youth engage in existing value chains and roll out of Village Savings and Loans in 15 constituencies

To solidify lessons from the Labor Market and Youth Skills Assessment, and to further inform the design and activities under the economic empowerment component of YYC, we will conduct a value chain assessment in the next quarter. This will focus not only on the existing counties but also the two new counties. We expect that the findings will help support youth already active in the various value chains to scale up their activities.

We expect to proceed with the VSLA trainings and mentorship so as to close with a bang. Apart from getting more groups to adopt the VSLA methodology we will be looking at improving the quality of the groups that are practicing. At the heart of this is the adoption of passbooks and an alternative to the metal cash box.

Outcome 2.2: Youth employability increased through life/job skills and entrepreneurship training.

With our targets exceeded for this deliverable our outputs toward it next quarter will be minimal. Just sharing our capacity with the SACCOs and YYCN DIY trainers as they continue with their own trainings. For the post-March 2013 expansion however, we are contemplating a value chain training tied to the results of the assessment. This is yet to be formally agreed upon.

Outcome 2.3: Youth income increased through micro and small enterprise development

A total of 52 enterprise grants worth 4 million KSh have been made so far. Thirteen of these have closed out successfully and the focus for this quarter is going to be on monitoring and supporting the 37 active grants, and finally closing-out the grants. 
We will be providing business counseling to the 40 Coke entrepreneurs who received the SACCO loans. 
Outcome 2.4: Youth obtain employment in the public and private sectors

We will continue placing emphasis on creating linkages to productive agricultural value-chains as a means of creating employment. A key strategy will be facilitating value chain access based on the results of the value chain assessment and also supporting Bunges already participating in those value chains to expand and scale-up, thus absorbing more youths. The career counseling will also finally happen in partnership with Focus and Fountain Bunges targeting the more urban Ruiru district of Kiambu County which is the most ideal for the intervention.

Objective 3: Improve young women’s access to political, social and economic opportunities.

Outcome 3.1: Central gender assessment completed to identify challenges and opportunities for young women

In the next quarter we will share the findings of the gender assessment with stakeholders in various forums.

Outcome 3.2: Community understanding increased of importance of female education, literacy, and civic engagement

During the next quarter the young women who have been mentored will continue to be encouraged to carry out campaigns around female literacy, civic engagement, and other issues in their community. They will be encouraged to also focus on voter education while emphasizing the importance for young women to engage in various civic processes like voting.

Outcome 3.3: Young women champions engaged to work with young female Bunge members on economic empowerment

Mercy Corps, in collaboration with Bunge leaders and CBF boards, will continue carrying out mentorship forums in the remaining three constituencies mainly Ruiru, Kangema and Lari. Young women will participate in identifying the mentors within their constituencies, planning for the forums, and mobilizing at least 50 young women from each constituency to participate in the forums. The young women who participate in the forums will further share the insights with other young women in their Bunges and organize for similar forums at their levels.

Outcome 3.4: Young women develop leadership and advocacy skills.

More stories will be collected to add to the 29 stories already collected. These will be edited and shared through various mediums. 

A youth from Mathioya in Muranga County encourages a farmer to participate in voter registration during a civic education exercise sponsored by YYC-C.





The youths listen keenly to the guide narrating the history of the agikuyu at Mukuruwe-wa-nyagathanga in Muranga County





Youths enjoy the bonfire at Kolping in Thika during the exchange visit in Central Kenya





George Njoroge of YYC-C hands a Community Service Project check to Gathungururu youth Bunge in Muranga County








Many Bunge members, being students at the nearby Kenyatta University were familiar with the hassle that’s involved in completing assignments. At times there is no time to type them, and even when possible, finding cheap bulk-printing is difficult. These challenges contributed to the Blooms Youth Bunge decision to start a computer bureau in Githurai.





One member of the Bunge noted, “After the economic empowerment training we developed a business plan which was funded by Mercy Corps. We started with a computer, printer and consumables but now we are on our way to setting up a cyber-café equipped with 5 computers.”





With proper management and discipline, the Bunge has been able to earn back some money to expand to the current level. They have also diversified their income streams to include digital photography and the sale of movie DVDs as well. 





“Not just money, we also got very valuable linkages that helped our business including training by Microsoft thanks to Mercy Corps. We look forward to even greater things in the future.”





The location of their business premises was ideal as the nearest shop was 5 km away. In the two months of operation, they have had monthly revenue of over 50,000 KSh. “Through the monitoring visits we were able to identify customers’ needs and hence able to add other commodities on demand.”





Mercy Corps & ICDF Taiwan delegation listen keenly to members of Chomo Greenland Vision when they visited the Bunge in Gatanga, Muranga County





Young women showcase their talents during a mentorship forum at Ngoliba in Thika East Constituency








� “The 16 Days of Activism Against Gender Violence is an international campaign originating from the first Women's Global Leadership Institute coordinated by the Center for Women's Global Leadership in 1991. Participants chose the dates November 25- International Day Against Violence Against Women- and December 10- International Human Rights Day- in order to symbolically link violence against women and human rights and to emphasize that such violence is a violation of human rights.” � HYPERLINK "http://16dayscwgl.rutgers.edu/about/campaign-profile" �http://16dayscwgl.rutgers.edu/about/campaign-profile� 


� The handbooks were donated by Women in Law and Development in Africa (WiLDAF) Kenya
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