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EXECUTIVE SUMMARY

The YYC-C program currently enjoys a wider youth membership within the two counties of Muranga and Kiambu, with enhanced youth networks both at county and at the village levels. The youth activities are better coordinated under  the partnership of  County Bunge boards and the village Bunges. During the reporting  quarter, implemention of this youth-led, youth-owned, and youth-managed program involved delivery of the work plans developed in partnership with the County Boards and scaling up of program activities in all the 15 constituencies of Kiambu and Muranga counties.

Mercy Corps has continued to make use of the lessons learnt from the previous quarters in modifying or scaling up of the  strategies to suit the local environment while banking on the local community structures to achieve the set objectives. Additionally, of importance have been the goodwill and the enhanced partnership with the Government of Kenya key departments that are directly linked to the program like the Ministry of Gender, Children and Social Development, Ministry of Youth Affairs and Sports, Provincial Administration, Department of Immigartion   and Ministry of Cooperative Development & Marketing. 
This quarter,  Mercy Corps and County Boards directly reached a total of  201,062 youth through  activities like the international peace day, advocacy events and mobilizations with a further 268,000 ‘at risk’ youths through indirect activities. This  brings the cumulative figure of   youths reached through the program to approximately 877,954. Of this number, a total of 47,728 have joined the 1,711 village Bunges  formed. Approximately 47,728 youths attend Bunge meetings to date. 

In activities geared towards influencing the duty bearers on resource allocation to youth programs and accountability of public funds, among other issues, the County Boards and the village Bunges held advocacy campaigns, funded by Mercy Corps and implemented in partnership with other stakeholders. An example of this was the “My ID My Life” campaigns. As the country gears towards the general elections early next year, it is realized that many youth may not influence electing good leaders as they do not have IDs to register as voters. During the quarter we worked together with USAID and the National Registration Bureau to conduct a major campaign in all the counties for youth who do not have identity cards to register ahead of the general elections. Through this campaign 12,561 youths had applied for identification cards in the two counties by end of September.
In order to increase youth employability, livelihoods and income, fee-for-service entrepreneurship and life skills training continued in the four districts of Juja and Gatanga constituencies reaching an additional 100 youths. Business plan submissions peaked as the initial beneficiaries rolled out their businesses. With barely two months of operation, revenues of over Kes 400,000 have been generated with 21 youths becoming gainfully employed. 77 new applications were received mainly revolving around agri-business (services, horticulture and poultry). In this quarter, we awarded another 16 business grants each worth Kes.70,000 amounting to a total of Kshs.1,120,000 to youth Bunges bringing the total disbursed so far to Kes.2,200,000. Additionally, the Village Savings and Loans  approach, which had been initiated in the last quarter continued with slightly under 80 Bunges trained. From them, 48 Village Savings and Loans Associations  have been formed which have a total asset base of over Kes 600,000. Of this, two-thirds of that amount are held in interest earning loans to members.  

Last but not least, SACCO-formation was initiated with mobilization of delegates at constinuency and county levels  as well as elections for officials. This was interpersed with Pre-Coop Levels 1 & 2 training facilitated by the 
Ministry of Cooperative Development & Marketing

 officials which targeted cooperative promoters drawn from the County Boards and SACCO Management and Supervisory Committee members.

Findings from the gender assessment report recommended creation of forums to promote importance of education in order to minimize school drop outs. It also proposed provision of financial literacy training through Village Savings and Loans to help boost young women capacity in business and expansion of mentorship program and to encourage youth to take leadership positions will also help boost their incomes. Ownership or making available capital assets like land to young women for small-scale farming would also be necessary for income generation. 

During the reporting quarter, follow up was done on mentorship forums aimed at empowering young women in their engagement in civic engagement and entrepreneurship. A total of 29 young women that YYC had previously reached during mentorship forums engaged in story telling initiatives. The forums provided opportunity for young women to not only tell their stories but also success stories and share the impact of the mentorship forums. The stories will be edited and documented for sharing with wider audience. 

Mobilization of youth to form Village Bunges and increase their membership will continue in the next quarter. We plan to reach more youth through activities that are youth friendly like drama, sports and through the mass media. Support to youth through advocacy campaigns, community grants, and enterprise small grants will also continue. The Bunges will continue with civic engagement, mentoring issues in their localities, and attending public forums and policy meetings. We plan to scale up Village Savings and Loans trainings to Bunges and place the first group of Bunge members in internships/apprenticeship program. Gender assessment analysis will be completed and the dissemination of findings will be in the next quarter. Young women’s mentorship in civic engagement, leadership and enterprise development will continue. Stories collected among young women and women champions will be recorded and shared.
I. PROGRAM OVERVIEW

The youth development program Yes Youth Can! Central provides an opportunity for the youth between 18-35 years to find their voices, elect leaders from the village and hold them accountable in service to their communities, and engage in livelihood activities. The goal of YYC-C is to strengthen the capabilities of youth and youth Bunges in Central province to be agents of positive change in their communities by putting the youth in the driver’s seat of their own development. Mercy Corps is supporting this goal by pursuing four related objectives: 0) Form youth representation bodies at village and county levels; 1) Support youth to exercise a greater voice in local and national affairs; 2) Increase youth productivity, employment opportunities and income; and 3) Improve young women’s access to political, social and economic opportunities.

Our flexible and responsive approach to implementation is based on the principles of putting youth squarely in the ‘driver’s’ seat to determine their own future, identifying young leaders or “bright spots” to champion the potential of their peers, while leveraging the opportunities created by both government and other development partners.
 II. PROGRAM PROGRESS

A. Cumulative Progress Overview

	Indicator
	Overall targets by EOP 
	This quarter
	Cumulative
	% to date

	Goal: To strengthen the capabilities of youth & youth Bunges in the Central province to be agents of positive change in their communities

	Goal:  % change in the level of youth who feel confident to contribute positively to the community
	BV + 50%
	0
	  0
	0%



	Goal: % change in number youth who take action to contribute positively to the development of Kenya
	BV + 50%
	0
	   0
	0%

	Goal: % change in youth who report engaging in or approve of political violence.
	BV - 25%
	 0
	   0
	  0%

	Objective 0: Form youth representation bodies at village and County levels

	0.1 USAID PS 6.1: #  of people from ‘at-risk’ groups reached through USG-supported conflict mitigation activities;
	500,000
	469,062
	877,954
	175.6%



	0.2a # of Village Bunges formed and registered
	2,000
	277
	1,711
	86%

	0.2b # of County Forums formed and registered
	2
	0
	2
	100%

	Objective 1: Support youth to exercise a greater voice in local and national affairs

	Objective 1 Indicator: # of youth Bunges who have action plans in place to influence their  community and local government decision making


	1,000
	84
	1,402
	140.2%

	Objective 1 Indicator: Number of youth who attend Bunge meetings
	5,000
	15,489
	47,728
	954%

	1.2a USAID GJD 4.1: # of youth  members of Bunges who have completed USG-assisted civic education training programs
	5,000
	205
	774
	15%

	1.2b # of community service projects implemented by Bunges
	50
	18
	37
	74%

	1.3a # of youth members of Bunges who attend County youth leadership conferences
	96
	0
	160
	167%

	1.3b  % change in youth who  interact across ethnic lines
	BV+40%
	0
	0
	0%

	1.4a USAID GJD 2.3:  # of local mechanisms supported with USG assistance for citizens to engage with their sub-national government.
	28
	0
	3
	11%

	1.5 # of Bunges involved in youth-led advocacy campaigns targeted towards policy and public investment decisions.
	300
	122
	252
	84%

	Objective 2: To increase youth productivity, employment opportunities and income

	Objective 2 Indicator: # of Bunge members achieving greater economic independence
	625
	0
	0
	0%

	2.1a # of young people who participate in comprehensive value chain assessments
	40
	0
	37
	93%

	2.2a USAID EG 6.3 # of young persons completing USG-funded workforce development programs
	2,500
	0
	3,863
	155%

	2.3a # of youth entrepreneurial groups who develop business plans 
	80
	74
	151
	188.8%

	 2.3b # of small grants issued for microenterprises
	50
	16
	30
	60%

	2.3c % of youth entrepreneurial groups raising additional investment capital. 
	25%
	0
	0
	0%

	2.4a # of youth that gain on-the-job experience through private sector apprenticeships
	150
	17
	17
	11.3%

	2.4b USAID EG 6.3 # of people gaining employment or better employment as a result of participation in USG-funded workforce development programs
	500
	28
	57
	11.4%

	Objective 3: Improve young women’s access to political, social and economic opportunities. 

	3.1 # of County forums held to disseminate gender assessment findings
	4
	0
	0
	0%

	3.2a # of public outreach campaigns conducted on the civic engagement and livelihoods
	24
	19
	20
	83.3%

	3.2b % change in people who understand the importance of  female civic education and livelihoods
	BV+25%
	0
	0
	0%

	3.3a # of mentors paired with young women
	16
	31
	75
	468.8%

	3.3b % change of young women who report a greater diversity of economic opportunities.  
	BV+50%
	0
	0
	0%

	3.4a # of stories performed and disseminated on the radio and through multimedia
	10
	0
	0
	0%


B. Program Interventions

During the sixth quarter, the CBs acted as the principal partner in the implementation of the program. While still building the capacity of the board, implementation workplans were jointly developed and implemented with the CBs to ensure a Youth-led, Youth-owned, and Youth-managed approach. The program also focused on strengthening the youth structure from the village Bunge to the County level, while emphasizing on a coordinated approach that ensured partnerships with NGOs and all the government ministries implementing youth projects within the province.
Objective 0: Form youth representation bodies at village and County levels 
	Summary of Objective 0 Outcomes




	0.1 500,000 youth aware of Yes Youth Can program

	0.2 Youth representation structures formed in the Kiambu &  Murang’a Counties




Outcome 0.1 500,000 youth aware of Yes Youth Can! – C Program: 

During this quarter, the CBs designed strategies to increase awareness among  youths reaching fellow youth through activities that interest them most like outreach campaigns, radio shows, advocacy events, and sports tournaments. This was done in partnership with Mercy Corps, the provincial administration, MoGCSD and the MoYAS. Additionally by taking advantage of the good media coverage in the region. CBs in partnership with MC made use of the  local media by prioritizing as headlines in TV news and other local shows, the Bunge activities in the region. This  managed to reach across regions not targeted by YYC-C and arousing the desire for youths in those regions to have the program implemented in their region. 

	County
	Constituency
	Total youth  population
	Female in Bunges
	Male in Bunges
	Total Youths in Bunges
	Total Bunges formed
	Average per Bunge

	Murang’a
	Gatanga
	47,799
	   3,100
	3,909
	    7  ,009
	226
	31

	
	Kandara
	41,347
	1,204
	1,673
	2,852
	98
	26

	
	Kangema
	20,380
	1,680
	1,790
	3,470
	102
	34

	
	Kigumo
	33,203
	840
	1,297
	2137
	64
	33

	
	Kiharu
	49,174
	2,067
	3,187
	5,254
	165
	32

	
	Maragwa
	41,231
	1,037
	1,186
	2,223
	66
	34

	
	Mathioya
	22,826
	787
	1,017
	1,807
	72
	25

	Kiambu
	Gatundu North
	27,359
	886
	1,206
	2,092
	90
	23

	
	Gatundu South
	63,020
	1,577
	1,973
	3,550
	103
	35

	
	Githunguri
	44,574
	1,100
	1,430
	2,530
	134
	19

	
	Juja
	144,250
	3,221
	4,022
	7,243
	263
	28

	
	Kikuyu
	99,901
	687
	952
	1,639
	75
	22

	
	Kiambaa
	60,425
	598
	860
	1,458
	55
	27

	
	Lari
	20,592
	1,130
	1,597
	2,727
	105
	26

	
	Limuru
	43,135
	927
	1,160
	2,087
	93
	22

	
	Totals
	759,216
	20,656
	27,072
	47,728
	1,711
	28


Advocacy campaigns organized by CBs also managed to raise the number of youth aware of YYC program. This is mainly because most of the advocacy events took place in open air places such as market centers, chief`s camps, church grounds and even on roadsides. A total of 49 mobilization and sensitization meetings were  held  concentrated on regions with insignificant number of Bunges. The CBs also used national and international days as forums to popularize the YYC program as these were important events to converge the youths for  various activities. Such was the international youth day in one of the constituencies, where the village Bunges in collaboration with the Ministry of Youth, organized talent shows that attracted youths who showcased talents such as dances, arts, music, poems, with highlights being goodwill speeches from the provincial administration, police and other stakeholders. Two significant County level activities were held  in observing the international day of peace on 21st September 2012. The events were organized by village Bunges and CBs in collaboration with the District Peace Committees. This managed to reach over 50,000 youth  as well as partner with a new stakeholder, the District Peace Committees and County Commissioners. In total 469,062 youths were reached  in the quarter as tabulated in the table below.

Youths reached with YYC information this reporting quarter 

	Mode/Events/Media
	No. of youths reached

	Local media(Newspapers and FM stations)
	   268,000

	Advocacy events

	     29,562

	Mobilization and sensitization meetings              
	     28,500

	Outreach campaigns/shows (sports, etc.)               
	     45,000

	International day of peace                                      
	     98,000

	Total
	  469,062


Outcome 0.2 Youth representation structures formed in Kiambu & Murang’a County:

The County Boards that came to existence in December 2011 have created a structure that unifies all the Bunges within their localities for action. These County Boards have their mandate stipulated in their constitutions giving them the legitimacy to act on behalf of the Bunges. The CBs initiated activities on behalf of their members- the village Bunges. Having been registered with the government, the CBs have generated interest for youth programs implemented by other agencies. Equity and Barclay’s Banks which are some of the leading banks in terms of coverage currently uses this structure to implement financial literacy programs and are looking at these as avenues of engaging youth in Community Service projects.
Objective 1: Support youth to exercise a greater voice in local and national affairs
	Summary of Objective 1 Outcomes

	1.1 CBF measurably strengthens organizational capacity

	1.2 Youth Bunges actively engaged in civic issues

	1.3 Central province youth networked to foster cooperation and understanding

	1.5 Youth led advocacy efforts strengthened to influence policy and public investment decisions:


Outcome 1.1 County Boards measurably strengthens organizational capacity

The capacity needs assessment undertaken previously continued to inform on the  capacity enhancement activities organized through mentorship and training sessions. Mercy Corps organized structured training sessions for the County boards or mentorship discussions which prompted action for delivery of specific objectives. Through the board meetings, we facilitated sessions in developing a well outlined work plan that was implemented and reviewed within the quarter. Other sessions focused on  discussions that give ideas to promote board`s sustainability and establishing of IGAs, stakeholders engagement initiatives, mobilization of financial resources, as well as group dynamics, cohesion and codes of conduct. 
During this quarter the CBs held six board meetings which focused on among other things, drawing workplans in enhancing the coordination with the village Bunges and the stakeholders in implementing key activities as well as exploring new opportunities for partnerships. Crucial  stakeholders such as the District Peace Committees,  Ministry of Cooperatives Development and & Marketing, District registration officers, Provincial Administration, Ministry of Youth Affairs and Sports and the Ministry of Gender, Children and Social Development played key roles. Key outputs of the CBs meetings are outlined in the table below;

	Objective
	Activity
	Output

	Stakeholders engagement
	Organized constituency forums  to mobilise SACCO delegates in liaison with  the 18 district registrion officers drawn from muranga and kiambu counties

Feedback sessions on MIML campaigns 
	Formation of two new SACCO structures  in both Kiambu and Murang’a counties

The district registration officers gave feedback to the CBs the MIML advocacy events have resulted to 12,000 of youths that applied as well as replaced IDs



	Mobilization-sensitization and formation of Bunges
	 Mobilization and sensitization of youth and village Bunge events/campaigns
	Preparation of workplans as well as update of the advocacies and Bunge’s formed within the last quarter. 200 BBunges were formed and 59 advocacy events held

	Resource mobilisation
	Sessionsexploring opportunities for funding 
	The CBs drafted IGA proposals for explorings funding opportunities with Mercy Corps and other potential donors

	Civic engagement
	ToT rollout and civic engagement sessions. Preparation of international day of peace
	Two events were held in Kiambu and Muranga with District Peace Committees reaching over 50,000 youth.

	Youth in action
	Organizing the Muranga county trade fair.
	Youth trade fair with over 700 participants and  50 exhibitors.


Outcome 1.2 Youth Bunges actively engaged in civic issues
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During this quarter, youths through their CBs and Bunges engaged in civic issues meant to demonstrate their leadership abilities, advocate for change. This will also influence government officials and develop relationships that cut cross ethnic and geographic boundaries, besides helping form a national Kenyan identity. The CBs and Youth Bunges identified and organized 59 advocacy events in this quarter which directly involved about 29,562 youths. Such events were planned and implemented by the Bunge leaders in partnership with the relevant government officials and stakeholders which was a clear demonstration of the leadership and organization opportunities accorded to the youth through the YYC program.  

The civic issues  youth engaged  in were such as “My ID My Life” campaigns, leadership vetting forums, county financial devolution forums organized by County Revenue Authority, village security meetings –barazas, drugs and substance abuse awareness campaigns, as well as market centers clean up drives. Various stakeholders such as the District Registrar of Persons, Municipal and County Council officials, Provincial Administration as well as the IEBC  partnered with the youths. 

In the reporting quarter, implementation and monitoring of the community projects was facilitated by CBs and Mercy Corps. After the grants were disbursed, most Bunges formed implementation committees that involved the community members and other stakeholders. Through this process, it was evident on the difference that youths have made in their villages. 

 SHAPE  \* MERGEFORMAT 



Other initiatives not supported by Mercy Corps were implemented by the village Bunges through well wishers and other stakeholders. Such included tree planting projects in communities, hygiene promotion campaigns and clean up and beautification projects. This provided the youth with opportunities to apply their civic engagement skills through a series of community service projects that  promotes a culture of volunteerism and value of youth leadership.

Outcome 1.3 Central province youth networked to foster cooperation and understanding 

Within this quarter a total of 277 village youth Bunges were formed bringing the cumulative number of Bunges to 1,711 in Central province. The village Bunges are working under a structure that not only ensures representation in the county board but also shares information and youth issues in both political and socio-economic spheres. Bunges from the same locality have been working together to identify and address issues affecting them through advocacy events, application of grants as well as partnering with stakeholders.
In this quarter, the Muranga County Board networked  during  a one day  trade fair, heavily drawing on the lessons learnt from a similar event held in Kiambu Couny during the last quarter. The CB staged what many called a very successful event. Over 700 people were registered as being in attendance with over 50 exhibitors participating.
Outcome 1.4 Local government responsiveness to issues important to youth increased

In efforts to promote government responsiveness to issues affecting the youth, Mercy Corps and the CBs  held meetings with individual provincial and district heads to share the gains realized in the province, discuss ways to promote youth participation, and address challenges in program implementation. Out of this, it is now evident that the government, though initially skeptical about the YYC program, has turned to be very supportive of the same, as indicated by the level of involvement of various Government agencies such as the Ministries of Youth and Sports,Ministryof Gender, Social services and Children,  Ministry of Cooperative Development & Marketing,  Provincial Administration, as well as the police. The youth Bunges have established their interaction with the government offices evidenced by participation of government officers in youth-led meetings and advocacy campaigns. Some of the major events implemented with GOK include MIML campaigns, IEBC civic Eduation, District Peace commiittees during International Peace day celebrations, SACCO roll out and trainings. 

Youth engagement with stakeholders was strengthened through community service projects identified in collaboration with them and implemented together. The local administrators such as DOs and chiefs were at hand to commission community service projects that have been implemented by the Bunges. The chiefs were also of great help to the Bunges who sought their signatures/approvals on the YYCN grant forms, as per the grant application requirements.
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Members of Weithaga Powersaw Bunge cleaning up Kahuti town. They also put up litter-bins and an incinerator

Outcome 1.5: Youth led advocacy efforts strengthened to influence policy and public investment decisions:

The CBs and Youth Bunges identified and organized 59 advocacy events in this quarter which directly involve about 29,562 youths. Such events were planned and implemented by the Bunge leaders in partnership with the relevant government officials and stakeholders which was a clear demonstration of the leadership and organization opportunities accorded to the youth through the YYC program. Most of these advocacy events also served as opportunities to youth membership in the village Bunges as well as form new Bunges in adjacent villages.

Many organizations are now beginning to realize the need of involving the youths in decision making. This is evident by how organizations are partnering with the youth and involving them in decision making. The community service projects have raised their profile as the community engages with them in implementing the projects that include renovation of health facilities, schools, and roads among others. Their engagements have seen youth being elected to constituency development fund committees, District Peace Committees and schools management committees. On the other hand My ID my Life campaigns were conducted by board members and village Bunges  where 12,561 youths applied for ID’s within this quarter while 3,207 got ID replacements. 
Objective 2: To increase youth productivity, employment opportunities and income
	Summary of Objective 2 Outcomes

	2.1 Comprehensive labor market, youth skills and value chain assessments completed

	2.2 Youth employability increased through life/job skills and entrepreneurship training

	2.3 Youth income increased through micro and small enterprise development

	2.4 Youth obtain employment in the public and private sectors


Outcome 2.1 Comprehensive Labor Market, youth skills and value chain assessments and roll out of Village Savings and Loans 

We did track some of the enumerators engaged during the assessment to find out if a year later the opportunity had benefited them in other ways. We managed to create very interesting video stories from the same. Majority of these enumerators went on using the skills gained to conduct other surveys at a fee and applied the information in designing and implementing individual and group IGAs (income generating activities) and businesses. All the interviewed youths recommended youth-led surveys as a way to go for any new program. 

Jointly with YYC-N and DYOs from the whole of Murang’a, we managed to hold a very successful youth trade fair as a follow up to the Kiambu one held in the last quarter.  Drawing on the lessons learnt from the first one, we staged what many called a very successful event with the government officials and youth representatives speaking all agreeing that it should be an annual event. Over 700 people were registered as being in attendance with over 50 
exhibitors participating.
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An aerial view of the Muranga county youth trade fair
Vison2030 Bunge president selling KAMUA milking jelly        to the Murang’a county commissioner at the Trade Fair

Outcome 2.2 Youth employability increased through VSL, life/job skills and entrepreneurship training 

The Youth Economic Empowerment Trainers (YEETs) recruited and trained by Mercy Corps using the Making Cents International developed “Rise-up, Lift Yourself with Business & Life Skills” curriculum conducted additional trainings in Bunges within their localities. A total of 6 Bunges have been reached with participants totaling 127. This was offered at no cost mostly motivated by the Bunges wanting to develop business plans and apply for the grants. It will be interesting to see how this changes in the coming quarter once all the grants are issued.

With the approval for year 2 modification finally received we were able to resume the VSL component in earnest. We started by collecting data on what the already engaged YVTs on the ground had achieved and the results were astounding. Having worked in a resource strained environment for about 8 weeks, the 13 trainers had been able to reach over 70 Bunges with about 1,500 youths sensitized on the basics of the VSL approach to savings mobilization. Of these, 48 VSLAs were formed with a total membership of 992 youths in 10 constituencies. These groups so far have managed to mobilize savings in excess of Kes 700,000 with over 500,000 of that in outstanding loans to members.

A refresher TOT was conducted for all of them at the close of the quarter and with better facilitation they are all fully immersed in their constituencies getting more Bunges to adopt VSL. With the kickoff of County SACCOs, the Bunges already in VSLAs will have a better chance to invest in them but also negotiate for better products since they already have savings mobilized.
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Summary of the VSLA performance

Outcome 2.3 Youth income increased through micro and small enterprise development

As the awarded Bunges started their projects, interest in the grants peaked with more Bunges filling in business plans. A total of 78 new business plans were received in the period under review hence bringing the total plans received to 155. There are still lots of agri-business and service business being proposed however the quality of business plans and level of innovation has greatly  improved.
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In this quarter, we very closely monitored the 14 grants awarded earlier. In total, with  just 2 months of operations, the businesses have created employment for 21 youths and had a combined revenue of over Kes 400,000 and this is with the agri-business ones yet to record a single cent in income as they are waiting for crops/animals to mature. Some have even exhausted their seed capital and put in  their own in additional capital. 

   Business enterprises funded this quarter      

	 No.
	Bunge
	Enterprise description
	Grant 

Amount (Kes)

	1
	Ruru Yb
	Dairy Farming
	70,000

	2
	Kiaguthu YB
	Beef cattle Rearing
	70,000

	3
	Gikacha YB
	pig farming
	70,000

	4
	Umoja Kings Stage
	agricultural cereals
	70,000

	5
	Fountain Youth Group
	school uniform and women clothes
	70,000

	6
	Powerful YB
	French beans farming
	65,000

	7
	Super Chania YB
	Fresh vegetable selling
	70,000

	8
	Achievers YB
	Pork center
	70,000

	9
	Jah Ungle YB
	Fresh Juice making
	70,000

	10
	Mariaini Y B
	Greenhouse farming (tomatoes and capsicum)
	70,000

	11
	Team Work Yyc Shg
	Farming and selling indigenous vegetables
	70,000

	12
	Kiumu YB
	Rearing and distributing broilers
	59,150

	13
	Gakira YB
	Mobile photography targeting events
	70,000

	14
	Muti A YB
	Petrol re-selling (targeting motorcycles)
	70,000

	15
	Karuri YB
	Business center with typesetting, photocopy and digital photography services
	70,000

	16
	Vision 2030
	Manufacturing and selling Milking Jelly
	70,000


All the 16 grants indicated above are in their infant/set-up stage and we are looking forward to reporting on them in the coming quarter. These new sub grants totaling slightly over 1.1 million shillings brings the total awarded for business sub-grants so far to slightly over 2 million shillings
Outcome 2.4 Youth obtain employment in the public and private sectors

In the reporting quarter, we had an additional 21 youths obtaining employment in  their respective Bunge projects. Mercy Corps initially negotiated partnership with Mt Kenya University, an institution located in the program area with a view  to offer private sector apprenticeship opportunities but the outcome was a  realization  that such institutions might be too elite for the average Bunge youth member and we’ve had to change approach. Working with the already established youth empowerment centers, we will adapt and deliver a community-based career counseling based on the one in use by the Youth Employment Initiative of Nairobi. This and the planned job fair/employers stakeholder should see most of the goals for this objective met in the coming quarter.  Another avenue will be through market-linkages to agricultural value-chains  

The Youth County Bunge SACCO concept arose out of the need to empower the youths economically by introducing them to a savings culture that would eventually lead to generation of financial resources that would trigger small & micro-enterprise development. The SACCO-formation process was initiated with the mobilization of delegates at constituency level where two delegates per Bunge were in attendance. These delegates in turn elected 5 delegates who represented their respective constituencies at county levels in an Annual Delegates Meeting (ADM). At the 2 ADMs, 9 CMC and 3 SC members were elected for each county thus a total of 24 officials.  

Prior to the ADMs, a Pre-Coop Level 1 training was carried out by the Ministry of Cooperatives targeting 150 CB youth cooperative promoters for purposes of sharing foundational knowledge and principles of cooperatives. A Pre-Coop Level 2 soon followed after the ADM elections targeting newly elected a total of 24 Central Management and Supervisory Committee members. This course offered a higher level of learning in terms of course content whilst at the same time concretized the Level 1 knowledge and concepts. The Level 2 training was carried out in the City of Mombasa where the Coast and Nairobi Region SACCOs were also in attendance. A Level 3 training is planned to be offered to individual SACCO execuitves by respective DCOs once the foundational stages of SACCO-formation are completed. Member mobilization and the setting up of SACCO infrastructure is ongoing. 
Objective 3: Improve young women’s access to political, social and economic opportunities. 
	Summary of Objective 3 Outcomes

	3.1 Gender assessment completed to identify challenges and opportunities for young women

	3.2 Community understanding increased of importance of female education, literacy and civic engagement

	3.3 Young women in village Bunges mentored by female role models on economic opportunities

	3.4 Young women develop leadership and advocacy skills through storytelling initiative


Outcome 3.1 Gender assessment completed to identify challenges and opportunities for young women.

The analysis of the gender assessment findings included one-day forum where youth from various Bunges verifyed the findings and implications of the findings to young people in Central province. The assessment noted that while it is generally acceptable that youth is defined by age (18-35 years) in Kenya, sometimes female youth face discrimination where child birth or marriage is seen as an indication of them not being ‘youth’. Arguably female youth could easily miss out on opportunities meant for youth either by their lack of participation due to their perception of the ‘youth’ status or not being involved due to the general perception. The findings indicated that youth employment opportunities are mostly informal and seemingly limited to those not requiring higher education like car washing, bodabodas and jua kali. There was a feeling that certain jobs are reserved for certain genders for example hair salons, vegetable selling, baby day care, housekeeping only attracting women while construction would only be for men. It may be worth noting that the businesses that generally attract women require less capital and have less income. Some also highlighted illegal activities such as prostitution for both men and women and robbery hence putting youth at risk.

Lack of confidence and fear of failure was cited as a common reason why women do not engage in entrepreneurship or pursue leadership. There exist obstacles to accessing finance, physical locations, limited education levels, lack of empowerment, fear of borrowing, lack of training in financial management, corruption among others. In addition women have less access to economic opportunities due to family responsibilities and lack of support from husbands or others. There was a rural/urban split in how youth described “opportunities in business”: Urban youth tended to focus on the businesses themselves, while rural youth had challenges in sourcing finances. Generally, the assessment found women involvement in Bunges and other civic institutions low, especially when it comes to leadership. The youth expressed that they are supportive of women’s involvement in leadership and economic opportunities. In practice this has not necessarily been the case as gender representation in leadership posts has been often challenged by the male youth, while female youth usually get the “minimal gender requirement”. This points to more work that need to be done in enhacing gender awareness. 

In addition, youth believe that the older generation is less supportive of women in leadership. Most participants felt that mentors were available but not being approached; while others felt that potential mentors are “selfish and unwilling to share their knowledge”. However, interviews with women leaders generally showed willingness from older women to offer mentorship and this has been proven through mentorship forums organized in the regions. This could point to some intergenerational misunderstanding where the young and old lack have opportunities to engage and learn from each other. Through interviews with financial institutions, it was noted that there was no special consideration for women when it came to designing loan products. Men dominated the list of those who had benefited from loans awarded since most women did not belong to groups, had less income, limited education and were not running a business among other limiting factors.  Many of the recommendations generated by youth overlapped with YYC’s current or planned programs. The report recommends provision of financial support to address lack of capital, and also support for mentorship programs to help young women take up leadership roles in the community. Civic education can help young women understand the roles they can play, and can help build trust among others about women’s ability to stand for positions. Several specific recommendations were made. It was also proposed that more needs to be done to mobilise more young women to join Bunges and be proactive in taking up leadership roles. 

3.2 Increased community understanding of importance of female civic engagement and Livelihood

During this quarter, the YYC program continued emphasizing gender and representation of female and male youth in different initiatives supported by YYC and CBs. The importance of female education, literacy and civic engagement has been addressed during implementation of all the activities under YYC Central program. 

In the process   community members and the youth have appreciated the existing linkage between literacy and civic engagement, while young women have been challenged to be proactive on the same. Young women have reported increased confidence to engage in civic roles and leadership. During follow up with young women who had been mentored, 70 young women were sampled. Out of these, 10% reported having enhanced their interpersonal skills including communication that had enabled them to speak in front of people, something critical for engaging in civic roles; while 23% reported increased self-awareness and assertiveness to engage in public spaces. 3% had increased their leadership skills and organized forums with other young women

Outcome 3.3 Young women in village Bunges mentored by female role models on economic opportunities

Following the mentorship forums, a total of 377 young women have been linked with 55 mentors. The mentorship forums empowered young women to engage on various aspects. A total of 70 young women  who had benefited from the forums were sampled where at least 31% of the young women sampled had benefited economically. Out of these, 18% had started small enterprises, 7% acquired jobs while 6% had improved existing businesses. 

Impact of mentorship on young women
Outcome 3.4 Young women develop leadership and advocacy skills through storytelling initiative

During the reporting period, 29 young women were engaged in story telling initiatives where they shared their real life stories and the impact that YYC had on them. The young women were selected from those who had benefited from the mentorship forums carried during the last reporting quarter.  The young women engaged in a free space where they openly shared and learnt from one another. The forum were empowering as the young women appreciated the power of personal experiences. One woman commented “I never thought my life story could be important, nobody has ever asked me to share”. The stories were powerful and young women expressed the empowerment that this had on their leadership skills where they committed to more leadership roles in their local Bunges. They all shared that the mentorship forums had challenged them to break out of their comfort zone to act in making an impact in their lives. Several young women shared how they had revived  previous businesses while others started businesses. One young woman shared that she was able to aquire a loan from a local bank following the mentorship where mentors challenged them to be confident in their abilities. The common thread of the stories was that the mentorship forums enabled them to realize that many enterprenuers started small. Some young women were also challenged to make life changing decisions in taking charge of their lives. Several young women shared that being single mothers at an early age or dropping out of school, had psychologically affected them to think that they could not do much to impact their  lives. However following the mentorship, they realized this should not be a hindrance. “I learnt to trust myself, despite that I did not have much education. I decided to start something  to do  and I am now keeping a pig to get capital. We have started a group of young women and we meet every 2 weeks”, a young woman shared. These stories are being edited for wider dissemination.
III. Constraints and Challenges

· Bunges that formed with expectations of immediate external support (from Mercy Corps) have continued to drop in membership with some at the brink of disintegrating. The county boards have embarked on confirming the active Bunges and organizing meetings with Bunge presidents to support them with ideas of initiating their own activities which will keep the members together.
· Sub-grant monitoring and Business Development Strategies are both proving to be a bit more time intensive than previously thought. This is especially so in the first few weeks when the Bunge gets their cheques as it is critical. With all the 50 grants issued in the coming quarter this should further intensify and CB involvement in monitoring of such projects would be necessary.

· The delay in the approval of the 2nd year YYC-C modification delayed the implementation of the VSL activity which set us back on some of the gains already made. Maximum support to the  17 trainers who are already doing some good work is thus highly needed.

· There still exists a ‘free money’ mentality and poor leadership promoting search for individual gains  within the Bunges. One of the grants was squandered as the signatories from a Bunge decided to withdraw all the money in a Bunge and give it to the chair. This is despite a phased budget that they had presented to us. They “disappeared” with the money. We worked with the other Bunge members to formally report the matter to the local administration and they are in the process of registering the same with their DYO and DGSDO office. 

IV. Lessons Learned

· That the Government, though initially skeptical about the YYC program, has turned to be very supportive of the same, as indicated by the level of involvement of various Government agencies such as the Ministries of Youth, Gender and social services, Cooperative development and Marketing,  Provincial Administration, as well as the police. 

· The youths, when continuously mentored on the need to appreciate and engage various stakeholders in their villages, are able to get support such as free meeting venues like in church compounds or chief`s camps, and thereby learn crucial skills in resource mobilization.

· It was also evident that other stakeholders are out there looking for organized groups such as the youth Bunges to partner with. This was illustrated by interest shown by private sector organizations such as the Barclays Bank, who have a CSR scheme where their employees are partnering with the youths to initiate or support community projects.

· Proper due diligence, extensive community involvement, and keen follow-up in initial implementation stages are key to sub-grant management. When done, they won’t totally eliminate the chances of money being squandered, but they greatly reduce those chances. 

· For greater value sub-grant monitoring should encompass business development and advisory services. And this should also -where possible- be extended to include technical specialist support as well to avoid challenges that would arise in working without a business plan. Lack of clear understanding on this forced some Bunges to change their plans mid way through the project.

· VSL has been an interesting surprise. Lots of groups trained, lots of savings accumulated. There are however noted slight modifications which we should be open to especially regarding a metallic box to save the money, something which the youth have not really warmed up to.
· Mentorship forums among young women have pointed to mentorship as a gap in youth empowerment. It has been notable that female adults are very willing to mentor young women but expressed that such opportunities never presented themselves. Young people have not been proactive in seeking mentorship and thus assuming unwillingness of mentors.
V. Planned activities for next period of three months, October- December, 2012.

With the country’s general elections planned for early next year, YYC-C has taken a contingency plan to ensure most if not all major activities are undertaken during this quarter. This is because there is likely to be a lot of political activities on the ground that may indirectly affect the program activities. Sensitization and mobilization of youth to form Village Bunges and increase their membership will continue, targeting an additional 300 new Bunges. In partnership with the CBs, concentration will be made in pockets where few Bunges have been formed or in areas away from the major shopping centres.  Re-sensitization will also be made in areas where the Bunges are dormant. Activities to reach more at risk youth will include drama, sports and through the mass media. Mercy Corps will also concentrate on supporting advocacy campaigns, the community grants, and enterprise small grants, as well as increasing young women’s opportunities to benefit from YYC.
The Bunges will continue with civic engagement, addressing  issues in their localities, and attending public forums and policy meetings. They will also be mentored on mobilizing resources to support advocacy and community projects identified through their resource mapping but not been supported by Mercy Corps. The rest may seek support through the YYC-N grant fund. This will also engage the Bunge leaders in influencing the local and national leadership in the general election, through conducting civic education among peers.
On increasing youth productivity, employment opportunities, and income, we will  upscale VSL trainings to reach more village Bunges. We aim at seeing increased productivity, market access, skill acquisition, and more. In addition we will also be giving Bunge enterprise grants from the business plan competition and placing the first group of Bunge members in internships/apprenticeships.
Gender assessment findings will be disseminated in the next quarter. Mercy Corps, in collaboration with Bunge leaders and CBs boards, will continue carrying out mentorship forums in the remaining seven constituencies in Muranga and Kiambu counties. Young women will participate in identifying the mentors within their constituencies. We will engage with the mentors on how to share their skills and reflect regularly with each other and Yes Youth Can project staff. The young women who participate in the forums will further share the insights with other young women in their Bunges and organize for similar forums at their levels. The already shared stories from the previous forums will be edited and shared with wider audience. 

	Next Quarter Work plan

	Activities 
	Responsible
	Oct
	Nov
	Dec

	Project Administration, M&E and close-out

	Annual work plans
	COP
	 
	 
	 

	Financial reports
	COP
	 
	 
	 

	Quarterly Report
	COP
	 
	 
	 

	Annual Reports
	COP
	 
	 
	 

	Environmental compliance of community grants
	M&E 
	 
	 
	 

	Objective 0: Form youth representation bodies at village and county levels

	Outcome 0.1: 500,000 youth aware of YYC program

	Host public fora 
	CES
	 
	 
	 

	Outreach campaigns by CBF boards and village Bunges on YYC
	PO, FO, CBF
	 
	 
	 

	Develop stories and use of local media
	CBF, COMM
	 
	 
	 

	Outcome 0.2:Youth representation structures formed in Kiambu and Murang’a Counties

	Formation and Registration of youth Bunges and CBFs
	CES, PO, CBF
	 
	 
	 

	Resource mapping and action plans by village Bunges and CBF boards
	CES, PO, FO
	 
	 
	 

	Constituency Bunge forums
	PM,CES
	
	
	

	Objective 1: Support youth to exercise a greater voice in local and national affairs

	Outcome 1.1: Local Partners' Capacity strengthened

	Joint County board meeting for action plan development
	GTS, PM, CBF
	 
	 
	 

	Training plan implemented with CBF boards and Bunges
	CES, PM
	 
	 
	 

	Outcome 1.2: Youth Bunges actively engaged in civic issues

	My ID my Life campaign and voter registration supported by youth Bunges and CBFs
	CES, CBF
	 
	 
	 

	Youth Bunges civic engagement training
	CES, CBF
	 
	 
	 

	Community service campaigns led by youth groups
	CES, FO
	 
	 
	 

	Outcome 1.3: Central youth networked to foster cooperation and understanding

	Exchange Forum for CBF representatives to Rift Valley
	1 session
	
	
	

	Outcome 1.4: Local government responsiveness to issues important to youth increased

	Meeting with ministry of Youth and of Gender officials
	PM, CBF
	 
	 
	 

	Public forums with government partners and CBFs/ young Bunges
	 CES, CBF
	 
	 
	 

	Public planning meetings organized to enhance youth participation
	PM, CBF
	 
	 
	 

	Stakeholders’ Forum 
	PM,CES
	
	
	

	Outcome 1.5: Youth-led advocacy efforts strengthened to influence policy and public investment decisions

	Youth led advocacy campaigns implemented by Bunges/CBFs
	CES, PO, FO, CBF
	 
	 
	 

	Outcome 1.6:Community investment fund/Micro grants program

	Environmental compliance clearance for grant proposals
	COP
	 
	 
	 

	Community grants disbursed and monitored
	CES, CBF
	 
	 
	 

	Objective 2: Increase youth productivity, employment opportunities, and income 

	Outcome 2.1: Youth engage in existing value chains and village savings and loans roll out

	YVTs recruiting and supporting Bunges to adopt VSL
	STA, PO
	 
	 
	 

	VSL being utilized as a strategy to enhance more Bunge-formation
	STA, PO
	 
	 
	 

	SACCO lauch and Membership drives
	CBs & SACCO
	
	
	

	Outcome 2.2: Youth employability increased through life/job skills and entrepreneurship training

	Life-Skills training 
	STA, PO
	 
	 
	 

	Entrepreneurship training 
	STA, PO
	 
	 
	 

	Outcome 2.3: Youth income increased through micro and small enterprise development

	Small grants issued to youth enterprises
	STA, PO,CBF
	 
	 
	 

	Outcome 2.4: Youth obtain employment in the public and private sectors

	Apprenticeship programs negotiated with employers
	STA, PM, PO
	 
	 
	 

	Stakeholders forums conducted with potential employers
	STA,  PO,CBF
	 
	 
	 

	Youth centers provide career counseling
	STA, PM, PO
	 
	 
	 

	Youth linked to USAID and other donor programs
	STA, PM, PO
	 
	 
	 

	Youth working with existing agricultural value-chains for economic gains
	STA, PO, CBF
	 
	 
	 

	Objective 3: Improve young women’s access to political, social and economic opportunities

	Outcome 3.1: Central  gender assessment completed to identify challenges and opportunities for young women

	Findings of assessment shared with stakeholders
	GTS, M&E,
	 
	 
	 

	Outcome 3.2: Community understanding increased of importance of civic engagement and enterprises

	Advocacy initiatives by young women in Bunges
	CES, GTS, CBF
	 
	 
	 

	Outcome 3.3: Young women champions engaged to work with young female Bunge members on economic empowerment

	Mentorship forums in 2 constituencies
	GTS/PO/CBF
	 
	 
	 

	Mentorship forums in 2 constituencies
	GTS/PO/CBF
	 
	 
	 

	Mentorship forums in 2 constituencies 
	GTS/PO/CBF
	 
	 
	 

	Outcome 3.4: Young women develop leadership and advocacy skills
	
	
	
	

	 Stories edited and shared
	GTS/PO/CBF
	 
	 
	 


Objective 0: Form youth representation bodies at Village  and county levels

Outcome 0.1: 500,000 youth aware of Yes Youth Can program

Sensitization and Mobilization of youth to form Village Bunges and increase their membership will continue, targeting an additional 400 new Bunges. In partnership with the CBF, concentration will be made in pockets where few Bunges have been formed or in areas away from the major shopping centres.  Re-sensitization will also be made in areas where the Bunges are dormant.  Activities to reach more at risk youth will include drama, sports and through the mass media. The quarterly CB board meetings will review their communication strategy for recruiting more youth and reach out to constituencies or regions with few youth in Bunges. Youth representatives will also use the local FM stations to recruit youth who are not in Bunges. Organized events like church services, weddings and barazas will serve as mobilization platforms.

Outcome 0.2: Youth representation structures formed in the 2 counties

To ensure that the Yes Youth Can program meets the needs and involves youth throughout program implementation, we will continue to form structures at the village level, with elections of interim officials who will guide the youth in adopting a constitution and by-laws and later to register as youth self-help groups. 

The Couny Bunge Forums that were formed  in December 2011 will have their mandate coming to an end as per their constitutions. To ensure that they are in office lagally and also in line with the NYBA constitution, the CBs will partner with Mercy Corps to hold constituency forums to ratify the extension of the board members’ mandate. These village Bunges and CBF boards will continue engaging newly formed Bunges in asset/resource mapping and develop action plans that stipulate what advocacy issues the Bunge can take up in the locality, community service project or a business enterprise.  In particular the CBs will also link up with the individual Bunges for information sharing and linkages.
Objective 1: Support youth to exercise a greater voice in local and national affairs

Outcome 1.1: Local partners’ organizational capacity strengthened

In addressing the capacity gaps identified through the needs assessment village Bunges and County Bunge  boards will receive a number of trainings to build their capacity to impact on their membership and improve communication. Mentorship for Village Bunges will be an ongoing process as they graduate to different levels. Resource mapping and action plans as well as formulating a communication strategy to recruit more youth in their villages will be mandatory for all village Bunges. The program will leverage on opportunities we negotiated with other stakeholders like equity bank and Barclays bank of Kenya on basic trainings like basic book keeping, proposal development and financial literacy to village Bunges and CBF members. The County Boards will receive training in resource mobilization, leadership, advocacy, networking, project management, media engagement and communication skills.
Outcome 1.2: Youth Bunges actively engaged in civic issues

YYC-C will continue to provide opportunities for young people to build and demonstrate their leadership abilities, advocate for change, influence government officials, and develop relationships that cut cross ethnic and geographic boundaries, besides helping form a national Kenyan identity—all of which help to counter negative and violent influences. The TOTs who were trained in year one will be supported to roll out Bunge trainings to sensitize Bunges on other civic engagement trainings from a range of options, including healthy behaviors, peace building, negotiation and communication, volunteerism, democracy and governance, and advocacy. As part of the training, village Bunges will conduct advocacy campaigns to put their new skills to use as well as raise their profile in their communities.
In preparation for the general elections planned for early next year, CBs will link up with IEBC to conduct voter registration education. Where as IEBC will provide education materials, the CBs will organize campaigns targeting youths on the importance of voting. This will focus on youths whom the CBs targeted in MIML campaign and others who have previously not understood the democratic right of voting.

Outcome 1.3: Central youth networked to foster cooperation and understanding

Through the network formed by the County Bunge Forum, the youth Bunges have managed to link up with opportunities and information from similar programs targeting the youth in the region. During the next quarter, the CBs will be strengthened through support for regular board meetings. Deliberate efforts will be made to make gains of the SMS platform developed by Mercy Corps for networking across and beyond the region. Facebook, and other social networking sites are becoming increasingly accessible among the youth and will be promoted  to connect project participants to their peers in the province and around the country. There will be an exchange visit for some CBF and Bunge members who have been very instrumental in moblilization and spearheading youth activities in the region to visit Rift Valley Province and interact with county boards and village Bunges there. The irony of all the tribal clashes in Rift Valley is that it affects Kikuyus and Kalenjins. The exchange visit is meant to change the youth mindset passed to them by the aged that the two communities are rivals. 
Outcome 1.4: Local government responsiveness to issues important to youth increased

During the next quarter, Mercy Corps will organize a stakeholder forum that will bring all the relevant government line ministries together with CBF officials to discuss their support to youth activities and involvement in implementing youth projects in the region. While aligning to the new county government structures that are taking shape in the country, we will also encourage youth to attend public planning meetings to influence the allocation of government resources, such as the Local Authority Transfer Fund, Youth Enterprise Development Fund, Women Enterprise Fund, and the Constituency Development Fund.
Outcome 1.5: Youth-led advocacy efforts strengthened to influence policy and public investment decisions

To help young people have more influence in policy and public decision making that affects their lives, we will work with the constituency and county representatives to utilize the advocacy skills developed under Outcome 1.3. Individual Bunges and CBF boards will identify and develop advocacy campaigns at grassroots and county levels, and will use these to access the advocacy kitty from Mercy Corps. To ensure that the advocacy events make an impact in the regions, the CBF has developed a work plan to ensure that events that will have more impact are jointly planned and spread across all constituencies. This will ensure better coordination and a bigger voice for negotiation.

Outcome 1.6: Community Investment Fund/Micro-Grants Program

The last batch on community service projects planned under this output will be supported in the month of October and November. Proposals for seven additional community service projects have been approved for support by Mercy Corps and will be funded in the next quarter. In all these projects, stakeholders will be involved to ensure community contribution for ownership and sustainability of the projects. This means that the Bunges will have planning meetings with the local communities and other stakeholders’ e.g the line government ministries in charge of such community initiatives in the respective regions.
Objective 2: Increase youth productivity, employment opportunities and income

Sub-grant monitoring and business development support will continue. We have been experimenting with an SMS-based reporting system that we will be looking at enhancing as well. We will also award the remaining business grants with a keen eye on supporting the county boards to set up IGAs. In the last tranche we will be looking at awarding grants that link up to specific value-chains and/or create value for a number of Bunges within a particular locality. On increasing youth employment opportunities, and income, we will upscale VSL trainings and adaptation among Bunges. We will also be intensifying efforts on the career counseling and placements front. 
Outcome 2.1: Youth engage in existing value chains and roll out of Village Savings and Loans in 15 constituencies

In next quarter, the YYC C program will endeavor to concretize the gains made in the reporting quarter by ensuring that we create formal linkages with at least five large employers for youth employment opportunities within the region. In addition, we will follow up with Kenya Horticulture Competitiveness Project (KHCP) and its partners to ensure that we solidify the relationships that were built during the last one-day agricultural linkages workshop in March 2012 where youth representatives met KHCP partners. Once a formal written approval for the year 2 budget has been provided by USAID, the program will also be able to carry on roll-out of the VSL sub-component which is expected to empower the youth with the basics of internal savings and lending. We are aiming to train additional 4 youth VSL trainers as well as carry out refresher training for the older trainers. This will reach 5,000 youth in the new quarter.

Outcome 2.2: Youth employability increased through life/job skills and entrepreneurship training.

The business and life skills trainings have been very successful with targets and quality standards met. We do expect that the youth trainers will be able to implement ‘fee for service’ approach to sustain their activities among fellow youth alongside other youth who were recently trained under the YYC National’s do-it-yourself (DIY) activities. We expect to carry out monitoring activities together with relevant youth leaders especially the CFRC members, so as to create a platform for learning. 

Outcome 2.3: Youth income increased through micro and small enterprise development

A total of 14 enterprise grants worth Kshs.980, 000 were made in the previous quarter. We recently received over 70 business plans in the second call for proposals. It is expected that 36 new enterprise grants will have been made to youth Bunges by end of the new quarter. We will also be disbursing the remaining grants in the coming quarter and the two county boards for Kiambu and Murang’a have submitted proposals as well. This might just be the way to help them gain operational autonomy as they still drum up Bunge subscriptions!

Outcome 2.4: Youth obtain employment in the public and private sectors

Emerging trends in the employment sector indicate that youth who originally come from Central Region generally prefer self-employment to formal or ‘white-collar’ employment. For this reason, equal emphasis will be placed on creating linkages to productive agricultural value-chains as means of creating employment. Opportunities in apprenticeships, internships, and attachments will continue to be pursued with a few large employers, especially industries and institutions looking to expand, especially in the industrial town of Thika and farms around Kiambu and Murang’a where added workforce is needed. At the same time, work is already in progress with Mt. Kenya University to roll out Youth Career Centers in order to increase information about employment options. 
Objective 3: Improve young women’s access to political, social and economic opportunities.

Outcome 3.1: Central gender assessment completed to identify challenges and opportunities for young women

In the next quarter the findings of the gender assessment will be shared with stakeholders in various forums.

Outcome 3.2: Community understanding increased of importance of female education, literacy, and civic engagement

During the next quarter the young women who have been mentored will continue to be encouraged to carry out campaigns around female literacy, civic engagement, and other issues in their community. We will aim to have at least one campaign per constituency. Through their village Bunges, young women will be supported with advocacy grants to raise awareness on female education and other issues that would influence young women’s participation in leadership and community projects.

Outcome 3.3: Young women champions engaged to work with young female Bunge members on economic empowerment

Mercy Corps, in collaboration with Bunge leaders and CBF boards, will continue carrying out mentorship forums in the remaining seven constituencies in Muranga and Kiambu counties. Young women will participate in identifying the mentors within their constituencies, planning for the forums, and mobilizing at least 50 young women from each constituency to participate in the forums. We will engage with the mentors on how to share their skills and reflect regularly with each other and Yes Youth Can project staff. The young women who participate in the forums will further share the insights with other young women in their Bunges and organize for similar forums at their levels.

Outcome 3.4: Young women develop leadership and advocacy skills.

The 29 stories already shared from eigth of the constituencies will be edited and shared with wider audience. Various strategies of sharing this including online forums will be explored. 

“It is through one of our advocacy event in Githurai-Juja that I realized that youth talents and skills can be used to deliver peace messages in simpler forms. We delivered peace messages that youth would never bother to read in a newspaper” Victor Akubasu- Githurai progressive Bunge Chaiperson.








Kagongo-Rungu is a village BungeBunge in Kiambu county. During the last quarter, the BungeBunge benefited with a grant of Kes. 259,800. The BungeBunge planned to revive a community water project which had been initially funded by Constituency Development committee but had stalled due to bad governance and lack of funding. 





When Mercy Corps through the YYC program supported the BungeBunge to revive this project, this acted as a challenge to the defunct water committee. This prompted the committee to seek for extra funding from CDF to match the BungeBunge funds. This was a big boost to the Kagongo-Rungu community-thanks to the initiative of Kagongo-Rungu youth BungeBunge.
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Having started as a youth group, Thithi Bunge in Gatanga has come a long way.


“From Mercy corps empowerment trainings’ we started seeing far and this has yield much success”. The first business plan grants were issued in July 2012 and Thithi fell in this category. Having written a business plan for cereals shop, this was seen among the unique business plans which were received in the first lot.


“70 thousand shillings grant we got brought us from nothing to something”. Being a Bunge of 32 people they were able to sit down and work along the budget they had proposed. The cutting edge was that the location of their business premises was ideal as there was no other shop near, and the nearest one was 5 km away. In the two months of operation, they have had monthly revenue of over 50,000 Kes. “Through the monitoring visits we were able to identify customers’ needs and hence able to add  other commodities on demand”. The busy cereal store employs 2 Bunge members 
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