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EXECUTIVE SUMMARY

Yes Youth Can! (YYC) is funded by the United States Agency for International Development (USAID). Its main objective is to strengthen the capabilities of youth organizations in Kenya’s Rift Valley Province to be agents of positive change in their communities. The program empowers young people and grassroots youth organizations to achieve a greater voice in national policy, and in creating new livelihood opportunities. YYC takes an integrated approach that includes community mobilization, civic engagement, economic development and gender mainstreaming.

This quarter, our seven county board partners took charge and have been implementing activities in their counties in line with the Yes Youth Can program objectives. They carried out outreach campaigns that reached approximately 56,000 youths out of the 1,200,000 targeted, having increased our targets under extension. Through the help of the boards, 1,115 new bunges were formed. The county boards have been implementing other activities including conducting stakeholders meetings. In these meetings, they have engaged the government and other stakeholders in discussions on how youth can access funds under the devolved governance structure for economic empowerment as a way of addressing unemployment which is not only affecting Kenyan youth but is a global problem.
The yearly elections as provided under the bunge constitutions were conducted with elders, chiefs, DYOs and DPC members acting as observers to ensure the elections were free and fair. The bunges then submitted their new list of the elected officials to their county leaders who updated the bunge tracker. The county AGM’s were also due and the county boards held their meetings to plan and strategize on resource mobilization to meet their expenses. Invitations to youths and different stakeholders were made by the boards that also approached different donors in an effort to fundraise. Elgeiyo Marakwet board has so far succeeded in mobilizing Ksh 40,000 as the rest continue to pursue the same. Elgeiyo Marakwet and West Pokot boards also contributed to the expenses of the county forums and for the first time managed to convince their members to cater for their transport expenses. 
Kenya underwent generally peaceful elections in the March 4th election. However, transition and implementation of the devolved system of governance as provided for in the constitution remains a great challenge. Playing their role as youth of Kenya, the county boards identified and trained youth in bunges that had shown interest in civic issues. The training included devolution and different roles of the leaders and opportunities that the youth can utilize to participate in governance at the local level. 80 TOT’s were trained from the seven counties who in turn trained other youth. As a result, youth have been engaging their respective county governments in negotiations for the youth to tap the resources and opportunities provided by the devolved governments.
Under objective two, business development support to village youth bunges continued during this quarter. Support included entrepreneurship training, linkages to SACCOs and organization of bunges to benefit from joint marketing and issuance of small grants. A case in point is the organization of bunges in West Pokot to benefit from livestock trade. Towards this end one individual trader has already offered to purchase 1,000 sheep and goats per week. Other sectors that have benefited from linkages include sandals trading.
Small grants were issued to fund different projects covering poultry production, events management, yoghurt making, cereals trade, cyber cafes (doubling up as social education centers) and livestock trade. To help them invest wisely, refresher trainings were conducted for bunges on entrepreneurship, marketing and record keeping. Noteworthy is an initiative of seventy five bunges in Elgeyo Marakwet county that have come together to jointly implement a water packaging and sales project. The entity has already received authorization from the ministry of public health and NEMA. They will be purifying and packaging water from Sossio River that has been certified as good for human consumption. 

Throughout the period, bunges were encouraged to work with and strengthen linkages with the devolved units, namely the county governments. As such bunges have reported working closely with the departments of youth, fisheries, forestry and agriculture. One bunge in Keiyo south constituency was linked to the youth enterprise fund and Amiran company joint greenhouse program, an arrangement which allowed youth to buy greenhouse equipment under a loan arrangement. Several youth bunges also benefited from small grants from the same government ministry. 

In this reporting quarter, YYC entered into partnership with Coca Cola Company. Under the arrangement, youth members of county youth SACCOs have become eligible to access loans that they would use to purchase products from the company. The arrangement has so far resulted in 327 applications from across Rift Valley region. The program also hopes to improve and promote young women’s participation in the YYC program through youth SACCOs. 

Under objective 3, mentorship forums continued for young men. These young men mentorship sessions were considered an integral part of our mission in youth empowerment.  This arose from the realization that despite existing disparities between men and women, male youth need to be mentored on issues that affect them. In this reporting period we had four young men mentorship sessions. Board members in the different areas organized the sessions and engaged mentors from the communities who engaged the youth in participatory mentorship sessions that were context specific. One session was held in West Pokot with an attendance of 27 young men. We continued to use the “talking circle” methodology where young women shared stories that motivated others in the sessions. Some of the stories shared included the opportunities the YYC program has given the young women to be able to participate in leadership positions at the community level. 

In the next quarter, efforts will focus on strengthening the bunges ability to carry out their activities and to strengthen them as institutions. Further, bunges will be trained on how to carry out meetings using the ‘Robert’s rules of order’. County boards and SACCO capacity building will continue to be a priority. Four economic grants will be issued to bunges who submit business ideas that build on value chain opportunities. Finally, gender specific activities will be implemented strategically to increase women’s participation in bunge activities.
I. PROGRAM OVERVIEW

Youth were at the center of the 2007/2008 Post-election Violence (PEV), both as direct perpetrators and as victims. Although analysis of PEV identified politicians as the force and organizers behind the large-scale terror, killing, arson, rape, and destruction, youth were the agents. The fact that almost two million youth (15-30 years) are out-of-school, and that the great majority of them have no regular work or income, makes them particularly vulnerable to recruitment for pay into political campaigns and criminal gangs. During the national elections held in March 2013, not only did youth remain peaceful, they lead campaigns to hold politicians at bay by signing peace pledges and turning out in large numbers to vote peacefully.
The youth empowerment program Yes Youth Can! provides an opportunity for youth between 18-35 years to find their voices, elect leaders from the village and hold them accountable in service to their communities, and engage in livelihood activities. The goal of YYC-RV is to strengthen the capabilities of youth and youth bunges to be agents of positive change in their communities. Mercy Corps is supporting this goal by pursuing four related objectives: 0) Mobilize youth and form youth representation structures at the village and county level 1) Support youth to exercise a greater voice in local and national affairs; 2) Increase youth productivity, employment opportunities, and income; and 3) Increase young women’s access to social, political, and economic opportunities. Our flexible and responsive approach to implementation is based on the principles of putting youth squarely in the driver’s seat to determine their own future, identifying young leaders or “bright spots” to champion the potential of their peers, and ongoing market analysis to identify sustainable economic opportunities.

I. PROGRAM PROGRESS
A.  Cumulative Progress Overview 

	Indicator
	Overall targets by EOP
	This quarter
	Cumulative
	% to date

	GOAL: To strengthen the capabilities of youth and youth bunges in the Rift Valley to be agents of positive change in their communities

	Goal: % change in the level of youth who feel confident to contribute positively to the community. 
	BV+50%
	0

	0
	0%

	Goal: % change in number of youth who take action to contribute positively to the development of Kenya
	BV+50%
	0
	0
	0%

	Goal: % change in youth who report engaging in or approve of political violence
	BV-25%
	0
	0
	0%

	Objective 0: Form youth representation bodies at Village and County levels

	0.1 USAID PS 6.1: # of people from ‘at-risk’ groups reached through USG-supported conflict mitigation activities;
	1,200,000
	56,000
	1,326,293
	111%

	0.2a # of Village bunges formed & registered.
	6,000
	1,115
	6,590
	110%

	0.2b # of County Forums formed and registered
	7
	0
	7
	100%

	Objective 1: Support youth to exercise a greater voice in local and national affairs

	1.1a # of youth bunges who have action plans in place to influence their community and local government decision-making.  
	2,000
	1,115
	4,852
	243%

	1.1b # of youth who attend bunge meetings
	20,000
	30,274
	161,324
	807%

	1.2a USAID GJD 4.1: # of youth members of bunges who have completed USG-assisted civic education training programs
	15,000
	7,580
	39,075
	261%

	1.2b # of community service projects implemented by bunges
	150
	12
	238
	159%

	1.3a # of youth members of bunges who attend county youth leadership conferences
	160
	0
	1,347
	842%

	1.3b  % change in youth who interact across ethnic lines
	BV+40%
	0
	0
	0%

	1.4a USAID GJD 2.3:  # of local mechanisms supported with USG assistance for citizens to engage with their sub-national government.
	60
	0
	75
	153%

	1.5 # of bunges involved in youth-led advocacy campaigns targeted towards policy and public investment decisions. 
	1000
	0
	1,058
	106%

	Objective 2: To increase youth productivity, employment opportunities and income

	% of bunge members achieving greater economic independence 
	BV+50%
	0
	0
	0%

	2.1a # of young people who participate in comprehensive value chain assessments
	100
	33
	882
	882%

	2.2a USAID EG 6.3 # of young persons completing USG-funded workforce development programs
	7,500
	650
	12,398
	165%

	2.3a # of youth entrepreneurial groups who develop business plans 
	200
	5
	523
	262%

	2.3b # of small grants issued for microenterprises
	100
	39
	89
	89%

	2.3c % of youth entrepreneurial groups raising additional investment capital. 
	25%
	0
	0
	0%

	2.4a # of youth that gain on-the-job experience through private sector apprenticeships
	300
	40
	264
	88%

	2.4b USAID EG 6.3 # of people gaining employment or better employment as a result of participation in USG-funded workforce development programs
	500
	7
	895
	179%

	Objective 3: Improve young women’s access to political, social and economic opportunities.

	3.1 # of county forums held to disseminate gender assessment findings
	7
	0
	0
	0%

	3.2a # of public outreach campaigns conducted on the civic engagement and livelihoods.
	60
	11
	80
	133%

	3.2b % change in people who understand the importance of female civic education and livelihoods. 
	BV+25%
	0
	0
	0%

	3.3a # of mentors paired with young women
	40
	8
	63
	158%

	3.3b % change of young women who report a greater diversity of economic opportunities. 
	BV+50%
	0
	0
	0%

	3.4a # of stories performed and disseminated on the radio and through multimedia
	25
	25
	25
	100%

	3.5a # of people reached through young women, men and intergenerational dialogues organized in the community
	1000
	1,067
	1,067
	107%


B. Program Interventions

Mercy Corps through Yes Youth Can! Rift Valley Program allowed the county boards to take active and leading roles in many activities as a way of building their capacity.  Focus was on ensuring that both the county boards and SACCOs are well equipped with office machines and other needs to help them run an office. We supported board meetings and facilitated their activities within their counties. 

We enhanced youth economic activities through creating linkages with the successful market players. For example, Mercy Corps entered into partnership with Coca Cola Company to have members of youth bunges act as distributers of Coke products at a commission for those interested in the business.  Through SACCOS, members apply for a loan to acquire the products for sale at the village level market points. 
Mentorship opportunities are provided by ensuring equal participation of young women and men in board activities. The young men mentorship sessions were considered as an integral part of our mission in youth empowerment as we noted young men also required mentorship to help them address their own key challenges in life.  
Objective 0: Form youth representation bodies at village and county levels 

	Summary of Objective 0 Outcomes




	0.1: 1,200,000 youth aware of Yes Youth Can program

	0.2: Youth representation structures formed in the 7 counties


Outcome 0.1 1,200,000 youth aware of Yes Youth Can! – RV Program:
During this quarter the 7 county boards with support of the Mercy Corps team reached  approximately 56,000 youth. The youth were reached through mobilization activies such as outreach campaigns, using chief’s barazars, using local media and using the churches platform. Some of the youths joined existing bunges while others formed new bunges in areas where there are no bunges.
Outcome 0.2: Youth representation structures formed in the 7 counties

During this quarter all village bunges held elections to renew their leadership. Consequently the county bunge forum held their Annual General Meeting with the main agenda of holding elections. The elections were carried out through secret ballot as provided under their constitutions. Gender and ethnic balance was observed to ensure equity. To ensure that the elections were held democratically, chiefs and the village elders acted as observers during the elections. County board members ensured compliance from each bunge as they compiled the names for the new bunge members and updated the bunge tracker. Similarly, the 7 county boards organized their Annual General Meetings with support from Mercy Corps bringing together 2 members per bunge of opposite gender to the county level.  During the AGM the county board members presented the annual financial report accounting for income received and expenditure and the annual narrative report highlighting their achievements. However, due to bad weather some places in West Pokot and Elgeiyo Marakwet counties were not accessible prompting the youth to hold constituency nomination forums. West Pokot and Elgeiyo Marakwet board similarly held their AGM where they affirmed the youth they had nominated at the constituency level. In Nandi, Uasin Gishu, Kericho, Nakuru and Trans Nzoia Counties, all elections were conducted by the IEBC to ensure impartiality.
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In these events, board members invited government officials and other stakeholders. In Elgeiyo Marakwet and West Pokot the youth attendees agreed to pay for their own transport as a way of showing commitment to the program. Elgeiyo Marakwet county board also paid for the PA system and reimbursement for the key stakeholders. Other county boards contributed to the preliminary activities such as convening board meetings for the planning sessions and also supporting their fundraising teams. 

Below is the list indicating youth participation in elections for the county board members across the 7 counties and the newly elected county board members. (Please see separate attachment list of elected county board officials)
County Forum summary

	County 
	Date
	No. of participants
	Elected Board Members
	Male
	Female

	Nandi
	8th May
	600
	30
	18
	12

	TransNzoia
	10th May
	700
	25
	18
	7

	Uasin Gishu
	14th May
	800
	30
	18
	12

	Kericho
	16th May
	1800
	30
	18
	12

	Nakuru
	22nd May
	1300
	55
	33
	22

	Elgeiyo Marakwet
	4th June
	1300
	20
	15
	5

	West Pokot
	6th June 
	2308
	20
	16
	4


During this reporting period, 1,115 new village youth bunges were formed leading to a cumulative figure of 6,590 village bunges since program initiation. See the table below for summaries from each county.

New Bunge formation per county
	County
	No. of Bunges formed so far
	No. of Bunges formed this quarter
	No. of Youth attending Bunge meetings this quarter

	Uasin Gishu
	750
	140
	3640

	Nandi
	712
	61
	1586

	Elgeyo Marakwet
	817
	156
	4212

	Trans-Nzoia
	610
	76
	2052

	West Pokot
	1450
	351
	9126

	Kericho
	1169
	201
	5628

	Nakuru
	1080
	130
	4030

	Totals
	6,588
	1,115
	30,274


Objective 1: To increase youth voices in both local and national issues
	Summary of Objective 1 Outcomes

	 1.1  Training and support to county secretariat

	 1.2  Youth bunges actively engaged in civic issues

	 1.3  Young people engaged in peace building and conflict resolution

	 1.4  Rift Valley youth networked to foster cooperation and understanding

	 1.5  Local government responsiveness to issues important to youth increased

	 1.6 Youth-led advocacy efforts strengthened to influence policy and public investment decisions


Outcome 1.1: Training and support to County Secretariats
After the county board elections, we realized most boards experienced significant turn-over by bringing in new members. As such, a phase of transition and capacity building was necessary for some of the boards. The newly elected board members and the old members held a transition meeting in all the 7 counties. During these transition meetings, intergenerational talks between elders and youth on good leadership were conducted. Basic training on resource mobilization, financial reporting, narrative reporting, effective communication and forging partnerships was also given to the new leaders. The transiting board members also shared their experiences as youth leaders which created a good learning environment for the incoming board members. We have also started the process of equipping the county secretariat to facilitate the county boards so they can better execute their mandate to their constituents. The items that the county boards will receive are; a desktop computer, office furniture, printer/photocopier, digital camera, cabinet and small cash safe. Further, the county boards are working closely with the SACCO board to ensure better coordination with the SACCO recruitment and the sensitization on the Coca Cola product.

Outcome 1.2: Youth bunges actively engaged in civic issues

During the quarter, we embarked on intense civic education to ensure youth participate in governance which is crucial under the devolved structure. Board members were involved in identifying bunges that have requested the training. 80 youth who were identified benefitted by being trained on the role of youth in the devolved structure, the Transition County Appropriation Act, Transition County Allocation of Revenue Act, Urban Areas and Cities Act, National Coordination Act, County Government Public Finance Management Act, CDF Act, County Government Act, Transition to Devolved Government Act, The Contingency Fund and County Emergency Fund. The team of 80 TOTs in turn trained 7,500 youth. 

One training outcome on devolution was evidenced when Kericho, Nandi and Elgeiyo Marakwet boards negotiated with the county government and secured opportunities for youth in government tenders and convinced the county minister for youth affairs to implement the youth programs under the devolved government using the Yes Youth Can structure.

Outcome 1.3 Young people engaged in peace building and conflict resolution

Kenya witnessed peaceful elections in March 2013. This does not mean that there is complete security in the community and that there are no ethnic tensions. On the contrary, the past elections were fashioned on negotiated democracy which was defiled in most of the cosmopolitan counties. There have also been undertones of unfair distribution of employment opportunities in the county government which is threatening the ethnic integration that is perceived at the top leadership. Village bunges and county boards have therefore continued to be a unifying structure for the youth since it is a platform that brings all the youth within their jurisdiction together irrespective of ethnic backgrounds.

Further youth have been deterred from some economic gains such as farming since among the Kalenjin community they only get to inherit land in succession. Rift Valley is an agricultural area and the main source of income is farming and hence this may be a threat in the relationship between the youth and the elders. To bridge this gap, youth have been equipped with negotiation skills and they have embarked to hold dialogues and to lobby elders and parents to allow youth the user rights on their farms. This has assisted youth to access land for farming.

Outcome 1.4: Rift Valley youth networked to foster cooperation and understanding

During the quarter, county board meetings and joint activities have continued to enable youth to meet and foster cooperation and understanding. In this quarter we supported 14 county board activities which included stakeholder meetings, constituency youth meetings to discuss security issues, mobilization of other youth to join bunges, SACCO promotion activities and feedback sessions. These activities enable more interaction and sharing of ideas.
Outcome 1.5 Local government responsiveness to issues important to youth increased

During this reporting quarter, we continued to support county boards and village bunges to solidify their relationships with government officials. We facilitated the county boards to conduct youth led meetings with government officials, informing them of progress of the Yes Youth Can activities. County boards held meetings with the local, constituency and county leaders, such as Members of the County Assembly, Members of Parliament, County Commissioners, Deputy Governors and the County Governors. The agenda of their meetings was to help them understand the value of youth participation in the devolved structure and how they can help the youth tap into the opportunities at their respective counties. Additionally, youth carried out their own community service projects without Mercy Corps funding. Twelve projects were implemented by the village bunges in this quarter which has enabled the youth to be viewed by their communities as ambassadors of good development.

Outcome 1.6: Youth-led advocacy efforts strengthened to influence policy and public investment decisions

Through the objective of raising the voices of youth at local and national level affairs, we continued to develop a cadre of well informed and organized youth in the Rift Valley region. These youth have developed skills and ability to actively engage with their communities. This has resulted into youth being able to express their voice and effectively engage with the government and in turn they have been recognized by the government and the community as a structure that should be involved in the decision making. As mentioned earlier, through stakeholder meetings the county boards have received recognition from the government and they are able to negotiate deals on behalf of the youth as they shape policies within their counties to be more youth friendly.

Objective 2: To increase youth productivity, employment opportunities and income

	Summary of Objective 2 Outcomes

	2.1 Comprehensive labor market, youth skills and value chain assessments completed and VSL roll out

	2.2 Youth employability increased through life/job skills and entrepreneurship training

	2.3 Youth income increased through micro and small enterprise development

	2.4 Youth obtain employment in the public and private sectors


Outcome 2.1: The establishment of four (4) pre-identified youth-friendly agricultural value-chains in the four (4) beneficiary counties to enhance youth employment and enterprise development

39 small grants were issued during the quarter. Most bunges invested in poultry production, events management, ICT centers (cyber cafes that doubled as social education centers where youth could access important information on issues such as HIV, drug abuse). Others engaged in cereals trade taking advantage of price differences between the neighboring towns and Eldoret. The total value of grants was Ksh 3,803,400. Efforts to increase gains from this are ongoing to encourage bunges to benefit from the network in exploiting markets and increasing their bargaining power. In addition all such bunges have been trained on savings through a SACCO mechanism in order to enhance their funding options. 

Seven potential youth enterprises have been identified across the seven counties in which Mercy Corps operates. The enterprises were selected based on the most active value chains in the respective counties. Mercy Corps internal reports were relied on to identify the value chains. Information obtained from the YYC-Rift Valley and Central assessment
 conducted in 2011 and the business assessment conducted by YYC-R and TechnoServe in 2013 were used. The proposed projects are to be implemented by outstanding village youth bunges that have already demonstrated success in the different income generating activities they are engaged in. Focus is on value addition in milk and honey processing, support in irrigation equipment and events management facilities. Disbursement of funds will take place early in the next quarter. 

Three bunges that were linked to Syngenta and Mace foods in the previous quarter reported harvesting cabbages. Arwos Cheptenybei from Nandi made sales of Ksh 18,000 while Kilimo bunge from Elgeyo marakwet made sales of Ksh 40,000. Tunajibu Misemwa and Florida youth bunges in Trans-nzoia await to harvest long chilies and beans respectively in the month of July. As a result more bunges have expressed interest in the crops.

To boost their sales and showcase successful business stories, three of the funded bunges and four other non-funded bunges exhibited their products at the recently concluded county forum in Nakuru. Two of these bunges did photography and photo printing while one explained to participants how to carry out briquette making, bead making and sandal manufacturing respectively. (Please see pictures below)
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Findings of the business assessment exercise conducted in the last quarter were shared with Mercy Corps staff members. The assessment that was carried out in collaboration with TechnoServe was aimed at identifying trends in order to tailor trainings and other support mechanism to better match youth bunge needs. A potential outcome of this process was the development of a needs-based strategy for up-scaling some of the viable youth bunges which could be the basis for new business development in youth entrepreneurship. Following are the major highlights from the report;

· Most bunges recognized that financial restraints represented the most significant challenge to business growth and operation. While it is often the case that business success arises from access to cheap capital most businesses start with very little capital access. There is need therefore to focus on low-cost strategies for business scale-up like inexpensive marketing techniques, customer-care and mutually-beneficial partnerships between bunges like cost-sharing on common resources.

· Most bunges source materials near-by for their business activities, most are from larger stores or markets and are offered locally. In many cases, the entire business operates in immediate local vicinity. Very few bunges source from city markets, which represent an opportunity for creating reliable supply-chains to support youth bunges as many bunges cited unreliable supply as a major sector challenge they face.

· 53% of businesses are exclusively saving and reinvesting their income (which may include paying for an employee). While this is a good business practice, retained earnings can be reinvested in business operations, it also means that bunge members are not yet realizing the financial benefits of their business and are operating on a largely-volunteer basis. While this is ideal for short-term business operation, it is not sustainable in the long run if bunge members are not realizing returns on their time and monetary contributions.
· Only 11% of businesses operated an off commission or profit-sharing scheme which is linked to business performance. The majority of bunges in the sample cited management-related issues as the main challenge to doing business as a bunge. Therefore, there appears to be need for training on how to create transitional profit-sharing/financial incentive schemes in order to ensure bunge members confidence and participation levels are maintained. As most businesses are beginning to realize significant revenue, which could be reinforced by trainings that focus on themes of democratic decision-making processes, reporting and other organizational management could support bunge leaders as they seek to operate IGAs that have yet to fully mature while keeping members engaged and enthusiastic about the bunge.

Outcome 2.2: Youth employability strengthened through life skills, careers and business counseling, entrepreneurship training and employment fairs

More targeted trainings were carried out under this outcome. This is in the areas of record keeping, following through business plans with more focus on reviewing bunge project management and marketing plans. As such, more bunges are taking advantage of joint market searches. In this regard, such efforts are taking shape in Elgeyo Marakwet and West Pokot as alluded to earlier in the report. Life skills and entrepreneurship training reached 650 youth during the reporting period. This covered youth in West Pokot and Nandi counties. The trainers concerned delivered the LS&E training facilitated by the Ministry of Youth. Financial literacy tips encompassing saving and spending habits, budgeting and value addition were introduced to the youth albeit using a “business simulation” formula where the trainees acted out near real world business scenarios and drew lessons from each other. 

Youth empowerment centers in Elgeyo Marakwet, Kericho, Uasin Gishu and Nakuru have been engaged and are willing to host career counseling centers. While bunges have already been liaising with the local government departments and extension workers, youth empowerment centers have benefited youth from our structures through trainings and issuance of small grants. In Nakuru, Mercy Corps facilitated placement of 40 youth (30 female and 10 men) for a two months hairdressing training course. Of this group, 35 are due to graduate with skills in hairdressing, which we expect will be allow them start-up or work in hair dressing enterprises. 
Outcome 2.3: Strengthened Village Savings & Loans (VSL) to stimulate a healthy financial services up-take by youth from village to county level (SACCO):

Village savings and loans trainings slowed down due to the focus on youth county forums during the period. However trainers are currently being weaned to move from Mercy corps facilitated trainings to training for fee. A formula has been developed to move this forward in the next quarter with an initial mapping of areas deemed more likely to support the ‘for-fee’ approach. 

YYC entered into partnership with Coca-Cola Company aimed at boosting SACCO membership. In a move that is hoped to also improve women’s involvement in SACCOs multiple strategies were employed. These include recruitment drives and bunge visits. The strategy has ensured that youth take ownership of such endeavors hence it has closely worked with and supported county youth bunge SACCOs and boards to lead the efforts. Following is the breakdown of the number of applicants for the Coca Cola products by county:

	County
	Number of Applicants

	Kericho
	67

	Nandi
	30

	Elgeyo Marakwet 
	60

	West Pokot 
	72

	Trans Nzoia 
	37

	Nakuru
	41

	Uasin Gishu 
	20

	Total
	327


Outcome 2.4: Youth obtain employment in the public and private sectors:
The new partnership between Mercy corps and Housing Finance Foundation has great potential to bolster youth employment. A total of twenty technical and vocational institutions were engaged in initial discussions aimed at creating interest and finding out their willingness to take on youth from bunges for training on technical courses. The courses focused on are; plumbing, carpentry and joinery, welding and fabrication, electricity installation and masonry. Most have expressed interest in participating in the program and as such have shown readiness of tailor making the courses to a maximum period of three months. The trainings will be jointly funded by Mercy Corps and the Housing Finance Foundation. 

Seven youth previously trained on the do nou road technology obtained employment with Geokama Road Construction Company. The seven have been engaged for a period of three months which will end in August. Two of the youth were taken as supervisors while the remaining five took the roles of casual laborers. Do nou road technology is a simple road rehabilitation technology originally employed in Japan and promoted in Rift Valley by Community Roads Empowerment (CORE). 

As a practice, Mercy corps has always engaged youth from bunges in carrying out surveys hence not only benefiting them through employment but also improving their skills in carrying out enumeration and data collection through interviews and focus bunge discussions. In this quarter, seven youths were involved in data collection during the recently concluded YYC-N grants assessment survey. 

Outcome 2.5: Use of Information, Communication Technology for easy delivery of solutions:

To enable bunge enterprises to benefit more from Mercy Corps support, YYC-R has been working closely with YYC-N technical innovations unit. As such plans are underway to develop a business portal within the NYBA website. Five stories have already been forwarded, and expected to be shared through the portal early in the next quarter. It is hoped that this facility will significantly increase the concerned bunges market outreach. Products identified to be displayed on the portal include; beads and beadwork, men’s and women’s sandals, table mats, baskets and doormats, all of which are prepared by five bunges based in Nakuru and West Pokot counties.

Objective 3: Improve young women’s access to political, social and economic opportunities 
	Summary of Objective 3 Outcomes

	3.1 Rift Valley wide gender assessment completed to identify challenges and opportunities for young women

	3.2 Community understanding increased on the importance of female civic engagement and Livelihoods

	3.3 Young women in village bunges mentored by female role models on economic opportunities

	3.4 Young women’s development of leadership and advocacy skills through storytelling initiative


Outcome 3.1: Gender analysis and awareness conducted to assess the gender roles, access and control and impact on project implementation

In this reporting period, the tools for conducting the gender analysis were developed in preparation of carrying out the gender analysis.
Outcome 3.2: Young women linked with mentors on civic education, leadership and enterprise development

Civic education in the gender assessment was realized as a key issue in helping young women understand their roles and also build trust in contesting in different leadership positions. Young women who had been mentored in the mentorship sessions continued to organize the gender outreach campaigns where we involved different stakeholders in the communities and engaged them in open discussions. Key issues that were discussed in these sessions include the opportunities the country’s constitution has opened up for women participation in leadership positions. Other issues discussed in the campaigns included devolution and cultural barriers to women’s participation. During this period, 11 outreach campaigns reaching 1,067 people were organized. See table below:
	County
	Venue
	Constituency
	People present

	Nakuru
	Town –Rivalas
	Nakuru East
	89

	
	Kaptembwa
	Nakuru East
	103

	
	Tipis
	Njoro
	71

	Kericho
	Soin
	Ainamoi
	80

	
	Katugumo
	Sigowet
	90

	Uasin Gishu
	Wanfor peace centre
	Ainbokoi
	88

	
	Kesses
	Kesses
	132

	
	Mosop health centre
	Mosop
	80

	
	
	Emgwen
	68

	
	Kesses
	Kesses
	73

	
	Kaptenet
	Kapseret
	193

	Total
	
	
	1,067


Outcome 3.3: Female and male youth in Bunges mentored by female role models on economic activities and leadership activities 
Mentorship forums continued for young women, and this quarter witnessed the commencement of young men mentorship sessions. The young men mentorship sessions are considered an integral part of our mission in youth empowerment. This arose from the realization that working with the most at risk and marginalized youth required engagement with young men on issues to directly affect them. In the reporting period we had four young men mentorship sessions. The board members in the different areas organized the sessions and engaged mentors from the communities who engaged the youth in participatory sessions which were context specific. For example in West Pokot the issue of cattle rustling was discussed at length with youth being presented with alternatives in engaging in other livelihood activities as  a way of earning a living. Other issues discussed included matters pertaining to capital sources such as the Youth Fund. Four young men mentorships sessions were held and engaged 3 mentors from their communities reaching 160 young men.

Young women mentorship sessions were conducted with a total of 12 sessions. Young women from the county boards continued to take the lead in organizing and engaging the young       women.  The sessions reached 650 young women and engaged 5 mentors (See following table).  Issues discussed included opportunities for young women in devolved governments and how to start small business ventures. Some of the positive outcomes from the program is the confidence expressed by young women in taking leadership positions. Several examples included Fatma who is now CDF chairperson in Nakuru East constituency and Edith who is Secretary of Sigowet constituency CDF, among others.

Table breakdown of women mentorship sessions by County
	County
	Constituency
	No. of young Women present

	Uasin Gishu
	Kapseret
	51

	
	Turbo
	58

	
	Kesses
	54

	Tranzoia
	Cherangany 
	53

	
	Kiminini 
	56

	
	Kwanza 
	41

	
	Endebess 
	54

	Kericho 
	Keongo
	69

	
	Sigowet
	58

	West Pokot
	Kapenguria
	45

	
	Kacheliba
	51

	Elgeyo Marakwet
	Marakwet West
	60

	
	Total
	650


Outcome 3.4: Increase in community inter-generational gender dialogues.

This activity was not planned for this quarter reporting and will be carried out next quarter.
III. Constraints and Challenges

· Bunges have not adequately taken advantage of the bunge network to bolster their trade opportunities. Refresher trainings and continued mentorship on value addition and marketing is required to maximize gains from the network. 

· Despite the fact that a reasonable number of young women have secured leadership position in their respective county boards, their level of participation in discussions and decision making at the county level still remains low.
IV. Lessons Learned
We learned several lessons along the project cycle. The most important this quarter were:

· Linking youth with mentors from their communities enables the program to have continuity where youth seek support from role models within their communities.

·  Successful bunges located in diverse rural locations have potential to cause a ripple effect on neighboring bunges. Hence focusing on different selected sectors in different counties for support and organization for markets is likely to result in more bunges engaging in enterprises and benefiting from such organizations. 

· Youth continue to prosper when given an opportunity to freely organize and lead their activities as witnessed during the Elgeiyo Marakwet and West Pokot county forums.
· The county structures have been instrumental in ensuring the sustainability of the bunge structure at the grassroots level, as was the case of Nandi County Deputy Governor who pledged to support youth activities in the county.
· With the guidance and support of the county boards, the achievements of the program objectives have been realized. Bunge achievements too have multiplied through community mobilization and strengthening of the bunge structure to be self-reliant and accountable to the community.

V. Planned activities for next quarter – July 2013 to September 2013

Mercy Corps with the county boards will continue mobilizing youth with information on the benefits of the program as well as platforms for engagement in the coming quarter. The strategy will involve working closely with the local leaders: Chiefs, Sub-chiefs, Ministry of Youth Affairs and Sports officers, existing youth groups and leaders, as well as churches in the target localities.  The use of peer to peer learning will be used whereby mobilizers from these counties supported by Mercy Corps’ field officers and the county boards will reach out to areas where village bunge representation is still very low.
In the next quarter, efforts will be put on strengthening bunges ability to carry out their activities and to strengthen them as institutions. Further, bunges will be trained on how to carry out meetings using the ‘Robert’s rules of order’. County boards and SACCO capacity building will continue to be a priority to strengthen the two organizations. County boards in the seven counties who are currently the partners in the Yes Youth Can program will work closely with the SACCO board to market the SACCO and encourage more youth to save. The county boards will prepare their work plans and budgets which Mercy Corps will review and approve for funding. County boards will be encouraged and where possible guided on fundraising so they have more resources at their disposal to run youth activities. 

We will strive to ensure four economic grants are issued to bunges with great business ideas that build on the value chain opportunities. Finally, gender specific activities will be implemented strategically to increase women’s participation in bunge activities.

	Next Quarter Work plan

Activities
	Person responsible
	July
	August
	September

	GOAL: To strengthen the capabilities of youth organizations in the Rift Valley to be agents of positive change in their communities

	Objective 0: Form youth representation bodies at village and county levels.

	Host outreach campaigns by village bunges and CB boards
	CES
	 
	 
	 

	Develop materials to explain program and youth use local media
	COP
	 
	 
	 

	Form and register village bunges & CB boards
	CES
	 
	 
	 

	Objective 1: Support youth to exercise a greater voice in local and national affairs

	Support to County Board secretariats with equipment’s
	COP
	 
	 
	 

	Training plan implementation for County Boards
	CES & PM
	 
	 
	 

	Support County Board meetings and activities
	
	
	
	

	Youth bunge civic engagement training
	CES
	 
	 
	 

	County Board activities
	CES&CBF
	
	
	

	Community service campaigns led by youth bunges
	CES
	 
	 
	 

	Youth peace symposiums 
	CES
	 
	 
	 

	Hold inter-generational and interethnic dialogues
	CES, CB 
	 
	 
	 

	Exchange visit
	CES, CB
	 
	 
	 

	Youth leadership conference
	PM, CB
	 
	 
	 

	Youth-led advocacy campaigns implemented
	CES, CB
	 
	 
	 

	Community grants proposals review and support
	CES, PM
	 
	 
	 

	Environmental compliance approval
	COP, PM
	 
	 
	 

	Objective 2: To facilitate and provide new livelihood opportunities for youth

	Community grants funded and monitored
	CES, PO
	 
	 
	 

	Value chain assessment 
	PO/CBF
	
	
	

	VSL ToT training 
	PO
	
	
	

	Roll out/monitoring of VSL training
	PO/CBF
	
	
	

	Quarterly VSL ToT meeting
	PO
	
	
	

	Youth enterprises financed
	CBF
	
	
	

	Support youth exhibitions in trade fairs, county youth forums and ASK shows.
	PM, PO CBF
	
	
	

	Employment fairs
	PO, PM
	
	
	

	Support to life skills and entrepreneurship trainers
	PO
	
	
	

	Establish youth business and career counseling centers
	PO, PM
	
	
	

	Establishment of sites (web/social media) for market outreach for pre identified sectors. 
	PO, PM
	
	
	

	Objective 3: Improve young women’s access to political, social and economic opportunities.

	Gender analysis data collection
	CBF, GTS CB
	
	
	

	Gender assessment report compiled
	GTS
	
	
	

	Outreach campaigns on female civic education and enterprises
	CBF, GTS CB
	
	
	

	Advocacy campaigns on cultural and social issues affecting young women
	CB
	
	
	

	Gender Forums
	PM, GTS CB
	
	
	

	Mentorship forums for young women leaders in the bunges
	CBF, GTS
	
	
	

	Constituency mentorship forums in leadership and economic empowerment
	PM, GTS, CBF
	
	
	

	Success story collection
	ME, GTS, PM
	
	
	

	Stories dissemination
	GTS, ME CBF
	
	
	

	Intergenerational Gender forums
	PM, GTS CBF
	
	
	


Objective 0.1 Form youth representation bodies at village and county levels
0.1 Mobilization and formation of bunges

The county boards will be facilitated with trainings and funds to enable them scale-up activities in their counties to reach more youth, more new villages and increase membership in the bunges. In line with USAIDs plan for youth, Mercy Corps will strive to devolve YCC structure operations to the county level by working closely with the county boards to provide the support required to serve their affiliate bunges. Specifically, we plan to improve our average bunge size from 21 to 30 as well as increase our gender numbers so that we have at least 35% women representation in the formed bunges. 
0.2: Youth representation structures formed in the 7 counties

The county boards will continue holding meetings and representing the youth in their structures.

Objective 1: Support Youth to Exercise a greater voice in local and national affaires

Outcome 1.1: Training and support to County Secretariats.

Mercy Corps in the next quarter will continue to build and strengthen the capacity of the County Boards. Mercy Corps will focus on training them to keep meeting minutes, financial records, budgeting, developing by-laws, resource mobilization, strategic planning and developing work plans. We shall also train them on the Robert’s Rules of Order for them to learn how to conduct meetings in an orderly manner. The county boards will be expected to develop quarterly work plans with activities that are in line with their county visions. Mercy Corps will fund two activities and assist to link them to other stakeholders who can assist them to carry out the other activities. Additionally we shall develop the capacity of the county boards to receive funds, implement activities, account for the activities and to report. This will ensure they become sustainable and acquire the capacity to attract other donors.
Outcome 1.2: Youth bunges, actively engaged in civic issues

With the current focus on implementation of the devolved structure we will focus on how to operationalize and implement devolution as provide in the constitution. The trained TOTs will continue disseminating the information on the devolved structure. 
We have plans to train the county boards to adopt the ‘Roberts Rules of Order’ as the basis for conducting their meetings. Some of the basic rules under the order include; how to construct an agenda, procedure for appointing committees and introducing and amending motions. Similarly, village bunges will be taken through the same process by the county boards in their respective counties.

Outcome 1.3 Young people engaged in peace building and conflict resolution

Mercy Corps will continue to support county boards to conduct inter generation and inter-ethnic dialogues in the coming quarter. These forums will bring together elders in the different counties with the youth to discuss topical issues such as peace, family and development. 

Outcome 1.4: Rift Valley youth networked to foster cooperation and understanding
The county boards will continue to foster ethnic understanding and to network within Rift Valley and with youth from other regions. In the coming quarter we shall hold a regional meeting with the county boards and exchange programs to other regions. 

Outcome 1.5: Local government responsiveness to issues important to youth increased
In the next quarter, county boards will continue planning and hosting town hall meetings with the government representatives in their respective counties to discuss issues affecting the youth potentially leading to policies that promote youth investments and participation in public life.  
Objective 2: To increase youth productivity, income and economic empowerment.
Outcome 2.1: The establishment of four (4) pre-identified youth-friendly agricultural value-chains in the four (4) beneficiary counties to enhance youth employment and enterprise development:

The identified successful youth bunge projects will be awarded grant support. However business development support and market linkages will be provided. To achieve this Mercy Corps will partner with KHCP, FIPS Africa and the Ministry of Youth among others. 

Outcome 2.2: Youth employability strengthened through life skills, careers and business counseling, entrepreneurship training and employment fairs

The next quarter will focus on organizing and carrying out career fairs in the three major towns of Eldoret, Kitale and Nakuru. This will be carried out and revolve around other activities that would take place at the youth empowerment centers. Life skills and employment trainers are expected to offer trainings around the same centers. The county boards will participate in activities to show case their work during the youth week in August.
Outcome 2.3: Strengthened Village Savings & Loans (VSL) to stimulate a healthy financial services up-take by youth from village to county level (SACCO):

Mentorship on training for fee will continue for VSL trainers. Key also is linking of VSLAs to the SACCO where members of VSLAs will be given information about SACCO operations different from VSLA so they have a better option of saving more money. We will encourage VSLAs with substantial savings to join the SACCOs so they have their money safe and available for borrowing. 
Outcome 2.4: Youth obtain employment in the public and private sectors:
Organizing and training of youth beneficiaries of the “do nou” road rehabilitation technology will be carried out to enable the youth in acquire jobs the new company. It is hoped that this will improve chances for the company to successfully bid for tenders. 
Outcome 2.5: Use of Information, Communication Technology for easy delivery of solutions:
Plans to develop and operationalize a business portal within the NYBA website will be finalized. More stories will be shared on the platform which is expected to not only showcase innovative and successful bunge business projects but also increase the market outreach of their products. 

Objective 3: Improve young women’s access to political, social, and economic opportunities

Outcome 3.1: Gender analysis and awareness conducted to assess the gender roles, access and control and impact on project implementation
Mercy Corps will conduct gender analysis forums which will assess the impact of our intervention in gender relations. The process will identify the resources available in the community, the gender determinants of access and control and the gender roles that would impact program implementation.
Outcome 3.2: Young women linked with mentors on civic education, leadership and enterprise development
Yes Youth Can!-Rift valley will continue to engage the communities in gender outreach campaigns. The campaigns will be focusing on the potentials of young women which have continually not been tapped especially because of the socio-cultural attitudes held by the communities in the Rift Valley which have a great significance in determining the unequal status between men and women.  
Outcome 3.3: Female youth in Bunges mentored by female role models on economic activities and leadership activities 

Mentorship forums aimed at empowering young women and men in the bunges will be conducted. The group mentorship approach which reaches more young women and is more cost effective will be used. This will be done by role models in the communities and the young women and men in the county boards will take the lead in planning and organizing for the events sessions

Outcome 3.4: Young women develop leadership and advocacy skills through storytelling initiative.
Dissemination of the stories collected and written will carried out in the next quarter.
VI. List of Partners 

1. Uasin Gishu County Board
2. Trans-Nzoia County Board
3. Kericho County Board
4. West Pokot County Board
5. Nakuru County Board


6. Elgeiyo Marakwet County Board
7. Nandi County Board
Delegates and stakeholders listening keenly to the proceedings of Trans Nzoia county forum





Delegates arriving and being registered by the board members for the Nakuru County forum





From top: 1: A member of Mzalendo bunge explaining the use of a charcoal refrigerator. 2: USAID’s Benson has a talk with a representative of Mwiciringiri youth bunge. 3: Kuresoi village youth bunge doing photo printing. 4: The chairman of Nakuru Chamber of Commerce has a word with the chairman of Manyani Makuti youth bunge that manufactures and sells sandals. 








� YYC Youth labor Market and Youth Skills assessment found here: � HYPERLINK "http://www.yesyouthcan.org/documents/think_tank_materials/YYC_KenyaAssessment_USAID_011312.pdf" �http://www.yesyouthcan.org/documents/think_tank_materials/YYC_KenyaAssessment_USAID_011312.pdf�
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