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EXECUTIVE SUMMARY

Funded by the United States Agency for International Development (USAID), the Yes Youth Can! Rift Valley (YYC-RV) program seeks to strengthen the capabilities of youth organizations in Kenya’s Rift Valley Province to be agents of positive change in their communities. The larger Yes Youth Can! National (YYC-N) program also works to empower young people and grassroots youth organizations in the six program provinces, to take control of their destiny through an integrated approach that includes community mobilization, civic engagement, and economic development. To achieve this goal, Mercy Corps and our partners have developed a series of integrated activities that will work towards four objectives: 0) Mobilize youth into village Bunges; 1) Support youth to exercise a greater voice in local and national affairs; 2) Increase youth productivity, employment opportunities, and income; and 3) Increase young women’s access to social, political, and economic opportunities. 

In this quarter, we refocused on civic education and mobilization of voters to register for the 2013 general elections. To achieve this, we strategically tapped into the YYC structure that included the County Boards and select Village Bunges in different counties. In another activity, Mercy Corps partnered with International Republican Institute (IRI), a USAID-funded organization to conduct civic and voter education courses in Nandi and Uasin Gishu counties, reaching approximately 4,000 youth. We continued together with our constituted County Boards to form new Bunges to engage more youth in social and economic activities at the village level. In this quarter, we formed 329 additional Bunges leading to a cumulative figure of 5,294 surpassing the 5,000 set target. The number of youth reached this quarter through advocacy, radio and Bunge mobilization activities is approximately 100,000. Mercy Corps mentored youth in civic education, the Election Act, and the Political Parties Act, who then conducted 43 outreach campaigns. In partnership with Mercy Corps’ LEAP II program, 50 youth from Uasin Gishu, Nandi and Trans Nzoia counties were trained on Early Warning Early Response, on Agenda Four and on peace building. To increase the voice of the youth in the community and ensure that their contribution matters, youth implemented 14 community service projects including: water supply projects, dam fencing and tree planting, cattle dip renovation, construction of an Early Childhood Development classroom, fencing and planting of trees in a primary school, construction of gravity water, pit latrine construction, bridge renovation, and electricity connection.

YYC teams in Rift Valley and Central Provinces conducted an exchange visit. 35 youth from across the seven counties of Rift Valley and 35 youth from Central Province spent three days together and visited historical sites of the Kikuyu community. They also visited projects that youth are implementing in economic empowerment and community service to learn from each other. During the visit, a Kikuyu and a Kalenjin of the same gender were paired to spend time together for the three days, including house sharing. This exchange helped diffuse the tension that has existed between the two communities since it precipitated during the 2007 post-election violence (PEV). It also helped them to deal with stereotypes which contributed to hatred and conflict.

The County Boards have been holding regular stakeholder meetings each quarter as stated under their constitution. Last quarter the boards were trained on resource mobilization, strategic planning and financial reporting. This quarter, five boards were able to mobilize resources and forge new partnerships. West Pokot board implemented activities with Transparency International (TI) on accountability and transparency; Uasin Gishu, Elgeyo Marakwet and Nandi boards partnered with the IRI and conducted civic education. Uasin Gishu and Kericho boards were also funded by USAID/KTI to implement a six months program in peace building and civic education. 

With a significant number of Bunges already trained in life skills and entrepreneurship training, the quarter focused on identifying youth actively involved in different value chain activities and linking them to relevant actors. Such linkages revolved around offering technical skills support and extension services as well as linkages to markets. This was done through a one day forum organized in collaboration with the Kenya Horticulture Competitiveness Project (KHCP). KHCP’s role was to mobilize partners from the private sector mostly focusing on horticultural crops. The forum brought together 44 youth from 19 Village Youth Bunges. The 19 village Bunges were engaged in different agri-business activities. On another front, a partnership was forged with the FIPS Africa and the Export Promotion Council. FIPS Africa is an NGO that offers technical advice on farming practices and linkage to markets. FIPS has developed a curriculum aimed at promoting agriculture as a business. Mercy Corps and FIPS will actively continue to engage with each other next quarter. In forging partnerships and linkages, Mercy Corps attended a workshop organized by the Kenya National Chambers of Commerce and Industry (KNCCI, Uasin Gishu), in partnership with the Export Promotion Council. 

Village Savings and Loans (VSL) trainings reached an additional 2,640 youth from 153 village Bunges this quarter. Total cumulative savings mobilized during the period reached 697,350 KSh. VSL trainings have proven critical in terms of mobilizing internal resources while allowing Bunge members access to capital to expand their small businesses. Overall it has proven to be effective in terms of mobilizing local resources, in cultivating a savings culture, and in terms of providing social insurance, factors expected to encourage subscription, savings and borrowing from the County SACCOs. As part of creating job opportunities for the youth, we issued 40 checks to 40 youth Bunges this quarter for economic empowerment activities. 

Gender mainstreaming and empowerment has been a key focus for the YYC team in Rift Valley due to the cultural barriers that women experience; their participation in the Bunges has improved this quarter through 30 outreach campaigns. Young women in the County Boards were mentored and were then able to conduct the outreach campaigns reaching 2,500 girls. The girls in the County Boards, who in the last quarter were mentored on women leadership, economic empowerment and women’s rights, were also motivated by sharing of experiences with women leaders in their communities who have overcome cultural barriers. Drawing from the lessons learned, these girls continued to mentor other girls in the Bunges. This quarter, a total of 300 girls were mentored. Success stories, collected through story telling was carried out with young women having been identified and trained on the ‘talking circles’ methodology. The eight young women trained were equipped with skills on how to keep a circle; a safe space that allows girls to share their difficult life moments and successes. This quarter 56 girls participated in talking circles and 20 stories were collected. 

The cumulative figure of youths reached through the program is approximately 615,103. Of this number, a total of 127,430 have joined one of the 5,294 Village Bunges and attended Bunge meetings. Next quarter YYC, in partnership with LEAP II, intends to create an Early Warning and Response system in preparation for the March 2013 elections. We also will focus efforts on peace building initiatives that will promote inter-ethnic interactions and cohesiveness. To combat the problem of unemployment that was seen as one of the root causes of post-election violence in 2007/2008, our trainings on economic empowerment and Village Savings and Loans to build youth capacity to save and invest, will continue. Besides, we will issue final grants for community service and economic empowerment. In efforts to increase the voice of youth and their participation in public policy, Mercy Corps will continue supporting advocacy campaigns, civic education, peace concerts and dialogues as well as County stakeholders’ forums on peace. Finally, we will be sure to increase participation of women and girls in economic empowerment, civic issues and leadership through mentorship sessions and storytelling initiatives.

I. PROGRAM OVERVIEW

The youth development program Yes Youth Can! RV provides an opportunity for youth between the ages of 18-35 years to find their voices, elect leaders from the village and hold them accountable in service to their communities, and engage in livelihood activities. The goal of YYC-RV is to strengthen the capabilities of youth and youth Bunges in the Rift Valley to be agents of positive change in their communities by putting the youth in the driver’s seat of their own development. Mercy Corps is supporting this goal by pursuing four related objectives: 0) Form youth representation bodies at village and county levels; 1) Support youth to exercise a greater voice in local and national affairs; 2) Increase youth productivity, employment opportunities and income; and 3) Improve young women’s access to political, social and economic opportunities.

II. PROGRAM PROGRESS

A. Cumulative Progress Overview 

	Indicator
	Overall targets by EOP 
	This quarter
	Cumulative
	% to date

	GOAL: To strengthen the capabilities of youth and youth Bunges in the Rift Valley to be agents of positive change in their communities

	Goal: % change in the level of youth who feel confident to contribute positively to the community. 
	BV+50%
	0
	0
	0%

	Goal: % change in number of youth who take action to contribute positively to the development of Kenya
	BV + 50%
	0
	0
	0%

	Goal: % change in youth who report engaging in or approve of political violence
	BV - 25%
	0
	0
	0%

	Objective 0: Form youth representation bodies at Village and County levels

	0.1 USAID PS 6.1: # of people from ‘at-risk’ groups reached through USG-supported conflict mitigation activities;
	900,000
	100,000
	615,103
	68%

	0.2a # of Village Bunges formed & registered. 
	5,000
	329
	5,294
	106%

	0.2b # of County Forums formed and registered
	7
	0
	7
	100%

	Objective 1: Support youth to exercise a greater voice in local and national affairs

	1.1a # of youth Bunges who have action plans in place to influence their community and local government decision-making.  
	1,000
	329
	3,556
	356%

	1.1b # of youth who attend Bunge meetings
	15,000
	6,540
	127,430
	850%

	1.2a USAID GJD 4.1: # of youth members of Bunges who have completed USG-assisted civic education training programs
	15,000
	150
	30,295
	202%

	1.2b # of community service projects implemented by Bunges
	150
	14
	48
	32%

	1.3a # of youth members of Bunges who attend county youth leadership conferences
	160
	0
	73
	46%

	1.3b  % change in youth who interact across ethnic lines
	BV+40%
	0
	0
	0%

	1.4a USAID GJD 2.3:  # of local mechanisms supported with USG assistance for citizens to engage with their sub-national government.
	49
	0
	40
	82%

	1.5 # of Bunges involved in youth-led advocacy campaigns targeted towards policy and public investment decisions. 
	1000
	43
	980
	98%

	Objective 2: To increase youth productivity, employment opportunities and income

	% of Bunge members achieving greater economic independence 
	BV+50%
	0
	0
	0%

	2.1a # of young people who participate in comprehensive value chain assessments
	100
	44
	833
	833%

	2.2a USAID EG 6.3 # of young persons completing USG-funded workforce development programs
	7500
	1,932
	11,748
	157%

	2.3a # of youth entrepreneurial groups who develop business plans 
	200
	10
	518
	259%

	2.3b # of small grants issued for microenterprises
	100
	40
	50
	50%

	2.3c % of youth entrepreneurial groups raising additional investment capital. 
	25%
	0
	0
	0%

	2.4a # of youth that gain on-the-job experience through private sector apprenticeships
	300
	9
	35
	15%

	2.4b USAID EG 6.3 # of people gaining employment or better employment as a result of participation in USG-funded workforce development programs
	500
	0
	625
	125%

	Objective 3: Improve young women’s access to political, social and economic opportunities. 

	3.1 # of county forums held to disseminate gender assessment findings
	7
	0
	0
	0%

	3.2a # of public outreach campaigns conducted on the civic engagement and livelihoods.
	60
	30
	43
	72%

	3.2b % change in people who understand the importance of female civic education and livelihoods. 
	BV+25%
	0
	0
	0%

	3.3a # of mentors paired with young women
	40
	5
	44
	110%

	3.3b % change of young women who report a greater diversity of economic opportunities. 
	BV+50%
	0
	0
	0%

	3.4a # of stories performed and disseminated on the radio and through multimedia
	25
	20
	20
	80%


B. Program Interventions

Yes Youth Can! Rift Valley continues to make progress in empowering the youth of Rift Valley Province. As we prepare for the coming elections in March, the YYC team focused on voter mobilization and civic education in all seven counties. We have been supporting board meetings and facilitating activities within their counties. In the spirit of youth-owned, youth-led and youth-managed, we have facilitated the County Boards to carry out stakeholder meetings in which they invite officials from the Ministry of Cooperative Development and Marketing including the Minister, IEBC, Ministry of Youth Affairs and Sports, Provincial Administration, Ministry of Gender Social Services and Children and the media.

Youth productivity has also been enhanced through the economic empowerment grants that we have supported and apprenticeship opportunities that we have connected youth with. These opportunities have reduced the levels of youth idleness lowering the chances of youth becoming involved in conflict. 

To ensure equal participation of young girls in board activities, mentorship of young women on the boards was carried out and these women have in turn been carrying out mentorship sessions in the community. This has helped to ensure gender mainstreaming and their participation in the Bunge activities. 

Objective 0: Form youth representation bodies at village and county levels 

	Summary of Objective 0 Outcomes




	0.1: 900,000 youth aware of Yes Youth Can program

	0.2: Youth representation structures formed in the 7 counties


Outcome 0.1: 900,000 youth aware of Yes Youth Can! – RV Program.
Mobilization of youth to join Bunges and formation of new Bunges has been on-going this quarter reaching out to approximately 100,000 youth. This was carried out by the County Boards that mobilized and organized outreach campaigns to share the Yes Youth Can! program information in the seven counties. The team continued to use different strategies to reach youth including road shows, church platforms and public meetings like a chief’s barazas.   

Outcome 0.2: Youth representation structures formed in the 7 counties.
During the reporting period, 329 new village youth Bunges were formed leading to a cumulative figure of 5,294 village Bunges since program initiation. The seven County Board meetings conducted this quarter provided a platform for feedback on the “My ID My Life” campaigns, planning monthly activities on civic education and voter registration, Bunge mobilization and formation, organizing stakeholder meetings, and organizing a SACCO membership sensitization drive which was planned together with the SACCO officials. During the quarter, 32 board activities were organized. These activities included civic education, peace building, talent identification and life skills. With the roll out of voter education, this gave them an opportunity to reach out to more youth. 
Bunge formation and membership per County – Cumulative figures

	County
	No. of Bunges formed
	No. of Bunges Registered
	Male Members in the Bunges
	Female Members in the Bunges
	Total Youth in the Bunges

	Uasin Gishu
	606
	283
	9541
	7270
	16,811

	Elgeiyo Marakwet
	659
	108
	5958
	4645
	10,603

	Kericho
	968
	532
	10,919
	7855
	18,774

	Nandi
	477
	108
	6023
	3879
	9902

	Trans Nzoia
	533
	196
	10,754
	8673
	19,427

	West Pokot
	1099
	168
	12,976
	9186
	22,162

	Nakuru
	952
	360
	10,822
	5998
	16,820

	Totals
	5,294
	1,755
	66,993
	47,506
	114,499


As of this quarter all the County Boards have acquired County Board offices. They have reorganized themselves and will be sharing these offices with their respective County SACCO officials. This will allow them to work closely together, especially on the SACCO sensitization and membership recruitment drives. 

Objective 1: Support youth to exercise a greater voice in local and national affairs.
	Summary of Objective 1 Outcomes

	 1.1  7 County Boards measurably strengthen organizational capacity

	 1.2  Youth Bunges actively engaged in civic issues

	 1.3  Rift Valley youth networked to foster cooperation and understanding

	 1.4  Local government responsiveness to issues important to youth increased

	 1.5  Youth-led advocacy efforts strengthened to influence policy and public investment decisions


Outcome 1.1: 7 County Boards measurably strengthen organizational capacity.
This quarter we fully engaged the County Boards in the implementation of program activities. We have noted improvements in work planning and successful implementation of planned activities by the County Boards after taking them through strategic planning, resource mobilization and networking training in the previous quarter. However, we shall continue to build and strengthen the County Board’s capacity in various areas of financial resource management and reporting, monitoring and evaluation, organizational management and networking skills and public relations. We anticipate smooth activities by the County Boards once our plan to furnish their offices in the next quarter is achieved. This quarter five boards were able to mobilize resources and forge new partnerships. West Pokot County Board implemented activities with Transparency International on accountability and transparency, and Uasin Gishu, Elgeyo Marakwet and Nandi boards partnered with IRI to conduct civic education. Uasin Gishu and Kericho boards were also funded by USAID/KTI to implement a six month peace building and civic education program.

Outcome 1.2: Youth Bunges actively engaged in civic issues.
This quarter was characterized by a number of civic activities geared towards voter education and voter registration in preparation for the upcoming elections. 150 youth from Bunges in the seven counties were trained through TOTs on Devolution, Political Parties Act, Elections and Boundaries Act as well as citizen participation. The trained youths then disseminated the same to their Bunge members. Several Bunge members and some County Board members were involved in the voter registration exercise as clerks.  The Uasin Gishu County, Elgeiyo Marakwet and Nandi County Boards, in partnership with International Republican Institution (IRI), successfully implemented a civic education program. Through this engagement, approximately 4,000 youth were reached through outreach campaigns on citizens’ roles and participation, government devolution, bill of rights and leadership and integrity issues.

Mercy Corps’ LEAP II program trained 50 youths from youth Bunges on Early Warning Early Response. The youth were drawn from Uasin Gishu, Nandi, Transnzoia, Kericho, Elgeyo Marakwet and Nakuru Counties and trained in concepts of conflict and EWER mechanisms and platforms. They also developed a EWER structure and system to be adopted.  Bunge members were also trained on Agenda Four reforms and the role of citizens in sustaining the momentum for reforms.  

During this quarter, 42 youth Bunges conducted advocacy campaigns, and 14 community service projects were implemented in which key stakeholders in the community participated. The campaigns focused mainly on voter registration and peace building. In line with this, there is an increase of youth actively participating in youth Bunge activities and civic issues.

Advocacy campaigns conducted per County 

	No.
	County
	Name of Bunge 
	Issues addressed



	1
	Uasin Gishu
	Eldoret South
	Voter Education and Registration

	2
	
	Kapsoya
	Voter Education and Registration

	3
	
	Tedefa
	Voter Education and Registration

	4
	
	Kisabei Inuka
	Voter Education and Registration

	5
	
	Rock of Ages Racecourse
	Voter Education and Registration

	6
	
	Kamukunji Empowered
	Voter Education and Registration

	7
	
	Mwananchi Bora
	Voter Education and Registration

	8
	
	Kabamoi
	Voter Education and Registration

	9
	Nandi
	Mellow
	Voter Education and Registration

	10
	
	Chepkerep
	Voter Education and Registration

	11
	
	Titemo
	Voter Education and Registration

	12
	
	Sitet
	Voter Education and Registration

	13
	
	Rwanded
	Voter Education and Registration

	14
	Elgeyo Marakwet
	Tilolwo
	Voter Education and Registration

	15
	
	Rema Horticulture
	Voter Education and Registration

	16
	
	Kipkanawa
	Voter Education and Registration

	17
	
	Samichi
	Voter Education and Registration

	18
	
	
	Voter Education and Registration

	19
	TransNzoia
	Milimani
	Voter Education and Registration

	20
	
	Mito Mbili
	Voter Education and Registration

	21
	
	Umoja
	Voter Education and Registration

	22
	
	Namilembe
	Voter Education and Registration

	23
	
	Alakara furaha
	Voter Education and Registration

	24
	
	Chepkaitit B
	Voter Education and Registration

	25
	
	Kachibora police line
	Voter Education and Registration

	26
	
	Kachibora
	Voter Education and Registration

	27
	
	Labotwa
	Voter Education and Registration

	28
	West Pokot
	Kamarket
	Voter Education and Registration

	29
	
	Chemarkeu
	Voter Education and Registration

	30
	
	Kamuryang
	Voter Education and Registration

	31
	
	Namoru
	Voter Education and Registration

	32
	
	Kamayech
	Voter Education and Registration

	33
	
	Ng’otut
	Voter Education and Registration

	34
	Kericho
	Machorwa
	Voter Education and Registration

	35
	Nakuru
	Elementatita
	Voter Education and Registration

	36
	
	Esperanto
	Voter Education and Registration

	37
	
	Mogoon
	Voter Education and Registration

	38
	
	Star
	Voter Education and Registration

	39
	
	Chemaner
	Voter Education and Registration

	40
	
	Tafakari
	Voter Education and Registration

	41
	
	Summek
	Voter Education and Registration

	42
	
	Makonge
	Voter Education and Registration


Community service projects Implemented per County 

	
	County
	Name of Bunge 
	Issues addressed


	Environmental Compliance 

	1
	Nandi 
	Kiptuiya
	Renovation of a bridge connecting 3 villages
	Minor accidents during construction. 

Water contamination.

	2
	Kericho 
	Kokwet 
	Water Supply to Soyiet Community
	Testing water quality before commissioning.

Testing water every 6 months.  

	3
	Elgeyo Marakwet 
	Koseet Luk Kiplus
	Fencing and Planting trees in Primary school
	Holes that have been dug will be filled 

	4
	
	Chamasika
	Construction of ECD classroom
	Fencing off the construction site 

	5
	
	Chelopchot
	
	Filling the holes.

Fencing the water point.

	6
	TransNzoia
	Musoli
	Latrine Construction
	Ensure safety of workers and community by fencing off construction area.

Teaching the community about proper hygiene.

	7
	
	Wayeta 
	Construction of a classroom.
	Using treated poles available locally instead of felling trees.

	8
	West Pokot
	Nyal
	Gravity water for irrigation
	Refilling the water channels.

Engage the community on best practices in hygiene and sanitation. 

Testing water every 6 months.

	9
	
	Chepkong’ony
	Tililbei Dam fencing and tree planting
	Covering all holes properly.

	10
	
	Kiplogoi
	Water Provision Project 
	All pipe trenches properly covered. 

Fencing around the water point.

Testing the water every 6 months as per the water assurance plan.

	11
	
	Charera
	Cattle Dip renovation
	Education on proper use & storage of the chemical.

Proper drainage and containment of runoff water after dipping to ensure that any spillage is contained, and does not reach rivers or other water sources like springs.

	12
	
	Lelagoi
	Cattle Dip Construction
	Education on proper use & storage of the chemicals. 

Proper drainage and containment of runoff water after dipping to ensure that any spillage is contained, and does not reach rivers or other water sources like springs.

	13
	Nakuru
	Soin Elites
	Electricity Connection for a School
	KPLC to do the connection. 

Pupils educated on the dangers of electricity. 
The main switch secured. 

	14
	
	Kongoi 
	Cattle Dip Renovation
	Education on proper use & storage of chemicals. Proper drainage and containment of runoff water after dipping to ensure that any spillage is contained, and does not reach rivers or other water sources like springs.


Outcome 1.3: Rift Valley youth networked to foster cooperation and understanding.
County Boards and the Village Bunges continued to interact during meetings and trainings. In this quarter we carried out an exchange visit to the Central Province. 35 youth from Rift Valley interacted with 35 youth from Central Province. We took youth from different ethnic affiliations to meet with youth from the Central region. This was successfully carried out amidst a varied political atmosphere. We have learned that empowered youth can make independent decisions, and thus reduce being manipulated and pitted against each other.

During the quarter we also carried out trainings through our sister program, LEAP II, to select County Board members and youth from hotspot areas. The aim of these trainings was to improve and increase the conflict management capacity of youth by taking them through peace building processes and conflict resolution. The youth’s task was to share these skills with other youth and the community at large. This led to three major peace building processes being initiated in Chemase, Kamoi and Matharu. 

Outcome 1.4: Local government responsiveness to issues important to youth increased.
County Boards organized the stakeholder meetings in their respective counties during this quarter. These meetings have increased the relationship among the County Boards and the government. During such meetings the Kericho County Board was promised an office by the District Commissioner (DC) of the region. In all the counties youth have reported being invited by other stakeholders in the counties to participate in the county planning processes. For the case of West Pokot and Elgeyo Marakwet County Boards, presidents participated in the Medium Term Plan public consultative meetings organized by the government. Youth from the County Boards also participated in the discussions on peace organized by Brand Kenya. 

Outcome 1.5: Youth-led advocacy efforts strengthened to influence policy and public investment decisions.
This quarter Youth Bunges actively participated in advocating for voter registration. This led to an increase in voter registration. Board members and Youth Bunges continued to sensitize youth on the importance of getting an ID card. This quarter earmarked an increment of 20,440 youth acquiring ID cards. 

Objective 2: To increase youth productivity, employment opportunities and income

	Summary of Objective 2 Outcomes

	2.1 Comprehensive labor market, youth skills and value chain assessments completed and VSL roll out

	2.2 Youth employability increased through life/job skills and entrepreneurship training

	2.3 Youth income increased through micro and small enterprise development

	2.4 Youth obtain employment in the public and private sectors


Outcome 2.1: Comprehensive labor markets and value chain assessment.
During the quarter data was collected on the different activities that Village Youth Bunges were engaged in. Most Bunges reported using enterprise grants to become involved in poultry production, with others initiated tree seedling production, dairy farming, horticulture production, maize farming, rabbit rearing and brick making. Based on the indication that the youth have much interest in agro-based enterprises, we identified 19 agribusiness enterprises with special focus on horticultural crops represented by 44 youth from Nandi, Uasin Gishu and Elgeyo Marakwet and linked them to markets. This was done in partnership with the Kenya Horticulture Competiveness Project funded by USAID. Enterprises identified and networked with markets include: tomato, potato, cabbage, kales and capsicum production. It is worth noting that the selection of enterprises and target Counties was based on KHCP target crops and their designated operational areas. 

Outcome 2.2 Youth employability increased through life/job skills and entrepreneurship training.
Youth Economic Empowerment Trainers (YEETs) continued to carry out training for a fee. Most noteworthy is the case of West Pokot where one trainer has been conducting trainings supported by the Ministry of Youth. Facilitated by a motorbike, the trainer has traversed several areas of Sigor County and has been especially targeting Village Youth Bunges formed by Mercy Corps. An approximate total of 1,932 youth from 48 Village Bunges were trained between October and December 2012. Another trainer was engaged to train young widowed women supported by a religious organization, Shekinah glory in Trans-Nzoia County. 

Youth trained in entrepreneurship as shared by YEETs

	No.
	Trainer 
	County
	No. of Bunges trained
	No. of youth trained

	1
	Leonard Kamsait

 
	West Pokot 
	7
	380

	2
	Nancy Jebet 
	Nandi 
	17
	300

	3
	Edwin Koech 
	Kericho/Kipkelion
	5
	100

	4
	Magret 


	Kericho/Ainamoi 
	8
	60

	5
	Salome Kiprotich 
	Nakuru/Nakuru town
	8
	40

	6
	Robert Chebai 
	Trans-nzoia/Kwanza 
	3
	52

	7
	Shem Chelule 
	Trans-Nzoia/Cherangany
	1,000 young women regardless of age, trained through the support of Shekinah Glory church. 

	Totals
	48
	1,932


Village Savings and Loans training

VSL trainings this quarter benefited a total of 2,640 youth from 153 Village Youth Bunges, an increase from the 1,023 youth from 64 Bunges trained in the previous quarter. The total cumulative savings mobilized during the period reached 697,350 KSh. Despite the challenges of youth obtaining employment elsewhere as a result of their engagement in VSL with Mercy Corps, most trainers maintained a constant number of youth trained within the period. For instance, most trainers in Kericho and Nakuru worked part time on IEBC voter registration assignments but managed to take youth through VSL trainings between five and seven in the evenings. Challenges include getting timely reports from far flung areas such as West Pokot. However it is expected that the engagement of field assistants next quarter will speed this up. 
Outcome 2.3: Youth income increased through micro and small enterprise development.
40 small business grants were issued this quarter bringing the cumulative total to 50. The cumulative value of the grants so far issued is 3,819,900 KSh. Enterprises funded comprise of poultry, tree seedling production, horticulture, dairy production, livestock keeping, fish farming, and ICT and mobile money transfer services. Field officers continue to carry out project monitoring alongside onsite technical enterprise management support for Bunges when necessary.
Outcome 2.4: Youth obtain employment in the public and private sectors.
The Japanese Embassy has currently ceased active engagement of youth in the Do Nou road rehabilitation technology. Focus has shifted to the registration of companies by amalgamating the various groups involved earlier in the road rehabilitation exercise. Such companies would provide a framework through which the youth can access government contracts, especially those targeting the most basic and lowest level of government contracts, such as the rehabilitation of rural access roads.

In the month of December Mercy Corps, through the Western Union program, engaged five youth as trainers in financial literacy which will continue into January 2013. An additional four were taken on board as enumerators in a baseline survey for Western Union and in collection of financial diaries. 
Objective 3: Improve young women’s access to political, social and economic opportunities. 

	Summary of Objective 3 Outcomes

	3.1 Rift Valley wide gender assessment completed to identify challenges and opportunities for young women

	3.2 Community understanding of importance of female civic engagement and Livelihoods increased

	3.3 Young women in village Bunges mentored by female role models on economic opportunities

	3.4 Young women develop leadership and advocacy skills through storytelling initiative


Outcome 3.1: Rift Valley wide gender assessment completed to identify challenges and opportunities for young women.
This activity was completed and is not scheduled for reporting in this quarter.

Outcome 3.2: Community understanding of importance of female civic engagement and Livelihoods increased.
Gender mainstreaming has been essential to curb cultural barriers and ensure young women’s involvement in development programs. To achieve this, the YYC team employed targeted strategies which included mentorship and role models in the community. It is in view of this that Yes Youth Can continued with public gender outreach, focusing on sensitizing the community to the importance of having female participation at different levels of civic engagement and livelihoods.
Young women on the County Boards took the lead this reporting period in mobilizing gender outreach campaigns. Thirty outreach activities were conducted reaching about 2,500 youth, of which 1,500 were women and 1,000 were men. Some of the issues that were discussed included cultural barriers to women’s participation, the roles of men and women, and livelihood opportunities for women in the community. Both the facilitator and community members participated in the learning process of identifying problems and solutions, and taking action to end gender discrimination. 
Outcome 3.3: Female youth in Bunges mentored by female role models on economic activities.

Young women on the County Boards have been taking the lead in mentoring young girls in Bunges. In these meetings the topics covered women’s rights, bodily integrity and women in leadership positions. The young women approached mentors in the community who facilitated the sessions. In this reporting period over 300 young women were reached. As a result, young women have continued to show improvement in their participation and have expressed greater confidence. Five mentors from Kipkielion East, Bureti, Eldoret North, Aldai and Rongai were identified who are working closely with young women in Bunges and mentoring them to engage in economic activities. The sessions continue to enhance and strengthen their skills in civic engagement and economic livelihood activities. In time, young women in the Bunges will develop the confidence and creativity to recognize and develop their potential and effectively utilize their capabilities to be higher achievers with the realization that mentoring is not an event but a process.  

Outcome 3.4: Young women develop leadership and advocacy skills through storytelling initiative.

During this period, we employed a “talking circle” methodology of storytelling. This is a process that creates a safe space for people to connect, share and learn from one another. Eight young women were trained in leading the talking circles process; four among them being young women on the County Boards. After the training, the young women collected stories and 56 young women from the Bunges participated in sharing their experiences. As they shared their experiences others were motivated as one of them said, “I have just begun. I believe I will get where you are where I can confidently stand for my rights.” While another said, “I was timid and would not stand any confrontation but I can now stand for myself.” Twenty stories have been collected from Nandi, Nakuru, Kericho, and Uasin Gishu counties.

III. Constraints and Challenges

· Though the campaign period had not officially started, during this quarter, politicians who intended to take advantage of the youth meetings were insisting to be given an opportunity to address the youth. The political alliances and negotiated democracy deals among the leaders caused confusion and tension among the communities.

· Youth leaders in the Bunges and County Boards who have political ambitions were uncertain how to conduct themselves. The code of ethics designed by the NYBA helped in giving them direction.

· VSL trainings were affected by the ability of trainers to obtain other employment opportunities on the side, even for short periods of time. However we made a decision to maintain the trainers based on the short-term nature of their side engagements. 

· The number of youth reached by life skills and entrepreneurship trainings is somewhat limited due to the fact that many youth are very hesitant to pay fees to the trainers. This is despite the fact that they express appreciation for the trainings given to them. 

· County Youth Bunge Forums have not been as pro-active as expected in the sharing of advertisements for employment/apprenticeship opportunities. However the field assistants offered help in this regard. 

IV. Lessons Learned
· Many partners found it easier working with youth who are already in the YYC structure. IRI reported that they were able to reach more people using the YYC structure, and that the KTI funded activities have also reported great success.

· The Youth Bunge structure has proven to be the best unit of empowerment for youth since it uses the bottom-up approach in implementation. Through these structures, youth have learned to take the initiative and to pull their resources together, even without donor funding.

· Youth play a key role in Early Warning and Early Response. If they are empowered they can mitigate the conflict before violence erupts. More youth will be trained in the next quarter.
· The community service, advocacy and economic empowerment activities have profiled youth and increased their voices in the community. This shows that when given the opportunity, youth are able to make a difference and remain responsible and respectable members of the community.

· Bunges that had good leadership were able to implement and account for the funds issued to them. However, those with poor leadership had difficulty properly accounting for funds. This has enlightened the youth in the Bunges to appreciate the importance of good leadership and to identify good youth leaders to support when they vie for political leadership. They are also fundraising and supporting these leaders unlike in the past when youth approached politicians for handouts.

· We have learned through the mentorship sessions that women have a lot of potential and after they are empowered and learn their rights, they can take leadership roles and make a great impact in their communities.

· High demand for entrepreneurship training was reported after many Bunges received the 40,000 KSh grants. There is a need for more training to be conducted for a small fee by the youth trained through TOTs so as to reach more youth.

· The market linkage forum is most effective after some level of funding has already been released. This was a lesson from the well-timed and successful forum held this quarter.

V. Planned activities for next quarter, January – March 2013

Together with the County Boards, civic education will continue in the seven counties to prepare youth for the upcoming elections. We will support more peace building initiatives in an effort to promote peaceful elections in 2013 and establish the EWER system in partnership with the LEAP II program. In the next quarter, financial support will be provided to the pending community service, economic empowerment and advocacy campaign projects which the board members will supervise. Forging partnerships with different stakeholders and linking them with the Bunge and the County Board members will be given attention in the coming quarter. County Boards will organize meetings with government officials which we will facilitate. Finally, mentorship of young girls will continue and the women leaders in the County Boards will continue mentoring other women in the Bunges. The young women leaders will also disseminate the findings of the gender assessment report and use the story telling approach to collect success stories from other young women.

	Activity (Person responsible)
	2013

	
	January
	February
	March

	Project Start-Up, Administration, and M&E

	Branding and Marking Plans finalized
	 
	 
	

	Annual work plans
	 
	 
	 

	PMP submitted to USAID
	
	
	

	USAID Yes Youth Can Database input
	 
	 
	

	Financial reports
	 
	 
	

	Quarterly Report
	 
	 
	

	Baseline Survey conducted and completed
	 
	 
	

	Annual Reports
	 
	 
	

	External Mid Term Evaluation
	 
	 
	

	External Final Evaluation
	
	
	

	Objective 0: Form youth representation bodies at Village and County levels

	Outcome 0.1: 900,000 youth aware of YYC program (CES, CBF,VYB)
	 
	 
	

	Host public fora (CES,PM,CBF)
	
	
	

	Outreach to at-risk youth (PM, CES & CBF)
	
	
	

	Develop materials to explain the program (COP)
	
	
	

	Outcome 0.2:Youth representation Village Bunges formed in the 7 counties (CES,CBF)
	
	
	

	2nd County forums Held (CBF)
	 
	 
	

	Objective 1: Support youth to exercise a greater voice in local and national affairs

	Organizational capacity assessment with County Boards (COP, CBF)
	 
	 
	

	Training plan implementation for County Boards(PM,GTS,CBF)
	
	
	

	Civic engagement training (County Board capacity building) (CES,CBF)
	 
	 
	

	Youth Bunge civic engagement training (CES)
	 
	 
	 

	Community service  projects and campaigns led by youth Bunges (CES,VYB)
	 
	 
	

	Grass root soccer  (CES)
	 
	 
	

	Meetings with government officials (PM,CES,CBF)
	 
	 
	

	Public forums with government partners and youth (1 per quarter) (PM,CES,CBF)
	 
	 
	

	Youth led advocacy campaigns (CES, CBF,VYB)
	 
	 
	

	Objective 2: Increase youth productivity, employment opportunities, and income 

	Value Chain Assessment
	 
	 
	

	YVTs recruiting and supporting Bunges to adopt VSL
	
	
	

	SACCO launch and membership drives
	
	
	

	Business plans and grant applications (STA, PM,CBF)
	
	
	

	Small loans issued to youth enterprises (STA, PM)
	
	
	

	Apprenticeship programs negotiated with employers (STA, PM)
	 
	 
	

	Youth centers provide career counseling (STA, PM)
	
	
	

	Youth linked to USAID and other donor programs (STA, PM)
	
	
	

	Objective 3: Improve young women’s access to political, social, and economic opportunities

	Gender assessment in 7 project Counties (GTS, M&EO,PM,CBF)
	 
	 
	

	Town Hall meetings to share gender assessment results (GTS, M&EO,PM,CBF)
	
	
	

	Outreach campaigns on female literacy/civic education (GTS, PM,CBF)
	 
	 
	

	Bunges identified for female economic empowerment programs (GTS, PM,CBF)
	 
	 
	

	Training for champions on mentorship (GTS, PM)
	 
	 
	

	Village Bunges economic empowerment campaigns (GTS, CES, PM)
	 
	 
	

	Stories collected from Yes Youth Can beneficiaries (GTS, M&EO, PM)
	 
	 
	

	Results of story-telling initiatives widely disseminated (GTS, PM)
	 
	 
	

	Young women participate in Youth Leadership Forum (GTS, CES, PM,CBF)
	 
	 
	


Objective 0: Form youth representation bodies at Village and County levels

Outcome 0.1: 900,000 youth aware of YYC program.
Mercy Corps, in partnership with the County Boards, will continue to conduct outreach campaigns in areas already mapped out for the next quarter. We have two field officers based in each County to support the Boards and work towards the 900,000 youth target.

Outcome 0.2: Youth representation structures formed in the 7 counties.
Mercy Corps and the County Boards will continue to form youth representation structures in the villages where such structures do not exist. This activity will run throughout the next quarter.

Objective 1: Support youth to exercise a greater voice in local and national affairs

Outcome 1.1 7 County Boards measurably strengthen organizational capacity.
In the next quarter Mercy Corps will continue to build and strengthen the capacity of the County Boards. We shall continue supporting quarterly board meetings and two board activities per month. The board members will also carry out media peace campaigns in February and March to pass messages of peace to other youth.

Outcome 1.2: Youth Bunges, actively engaged in civic issues.
Mercy Corps and the County Boards will continue to train the Bunges on civic education and voter education, engage youth in the current reform process in the country, and participate in the setting up of the EWER system. In partnership with Moi University, we shall support a university symposium with the theme “the role of youth in peaceful elections.” This will be a deliberate move to reach out to the youth in the university. 
Outcome 1.3: Rift Valley youth networked to foster cooperation and understanding.
The County Boards will continue to foster ethnic understanding and to network within Rift Valley and with youth from other regions. Having successfully carried out an exchange program to Central Province in the last quarter, we plan to host the Central Province youth in the Rift Valley next quarter so that the youth can continue to learn from each other about strategies to address challenges that youth are facing throughout the country. The County Boards will also start planning for their County Forums which will be held after the general elections.
Outcome 1.4: Local government responsiveness to issues important to youth increased.
In the next quarter, with Mercy Corps facilitation, County Boards will continue planning and hosting meetings with the government representatives in their respective counties, especially on the topics of peaceful elections and the voting process.  

Outcome 1.5: Youth-led advocacy efforts strengthened to influence policy and public investment decisions

Community youth led advocacy activities will be facilitated next quarter to influence public policy and decisions by the government. This will be organized in the month of February.

Objective 2: Increase youth productivity, employment opportunities and income

To solidify the gains made through market linkages and the issuance of grants carried out this quarter, a value chain assessment exercise will be conducted early next quarter to determine those enterprises that youth are engaged in or have the most interest in. Furthermore, the “farming as a business” curricula developed by FIPS Africa will be shared with youth forums during the quarter. Also to be done, in conjunction with FIPS, is the delivery of poultry vaccination on a commercial basis. Under the arrangement, the vaccines will be bought from FIPS Africa and willing youth will vaccinate chickens charging per head. Nineteen youth have already benefited from this, as was reported in the last quarterly report. A greater number of youth beneficiaries is expected to be reached in the coming quarter. 

Outcome 2.1: Youth engage in existing value chains and roll out of Village Savings and Loans in 15 constituencies
VSL monitoring will be strengthened through more active involvement of the field assistants. In addition, field assistants will be expected to conduct trainings themselves, facilitating training of one Bunge per individual to fast track reaching of our targets in a timely manner. 

Outcome 2.2: Youth employability increased through life/job skills and entrepreneurship training.

Life skills and entrepreneurship trainings will be more closely followed to ensure more youth are reached. We expect to stimulate discussions, especially via social media, on the impact/effect the trainings have made on Youth Bunges. Such platforms will allow sharing of success stories and ideas related to life skills and entrepreneurship trainings. 

Outcome 2.3: Youth income increased through micro and small enterprise development

Grants monitoring will be a key role to be taken up next quarter. As such, business development advice will continue to be given to ensure business start-ups succeed and are firmly grounded. We will endeavor to link these groups to organizations/institutions in a bid to offer them better access to specialized and technical expertise in such sectors as agriculture, welding and fabrication and ICT services. 

Outcome 2.4: Youth obtain employment in the public and private sectors

Negotiated opportunities for apprenticeships are to be actualized in the next quarter. In a similar vein, institutions identified to provide business and career counseling services will be actively engaged to benefit youth. The centers will be based in Eldoret, Nakuru and Kericho. 

Objective 3: Improve young women’s access to political, social and economic opportunities.

Outcome 3.1: Gender assessment completed to identify challenges and opportunities for young women.
During the next quarter findings of the gender assessment will be shared with stakeholders in various forums.
Outcome 3.2: Community understanding increased of importance of female education, literacy, and civic engagement.
In the next quarter the young women who have been mentored will continue to be encouraged to carry out campaigns around female literacy, civic engagement, and other issues in their community. Additionally a gender public forum will be conducted to discuss the constitutional gains with a focus on women leadership participation.

Outcome 3.3: Young women champions engaged to work with young female Bunge members on economic empowerment.
In collaboration with Bunge leaders and CBF boards, we will continue carrying out mentorship forums. Young women will participate in identifying the mentors within their localities, planning for the forums, and mobilizing at least 50 women to participate in the forums. We will continue to engage with the mentors on how to share their skills regularly.
Outcome 3.4: Young women develop leadership and advocacy skills.

We will collect success stories in the three counties where this had not yet been done, including Trans Nzoia, West Pokot and Elgeyo Marakwet counties. Furthermore, stories already collected will be made final and shared with a wider audience. We will consider various strategies of disseminating the stories including print, broadcast, and social media.  
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