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EXECUTIVE SUMMARY

Funded by the United States Agency for International Development (USAID), the Yes Youth Can! (YYC) programs seek to strengthen the capabilities of youth organizations in Kenya’s Rift Valley, Western, Coast, Nyanza, Nairobi, and Central Provinces to be agents of positive change in their communities. The program also works to empower young people and grassroots youth organizations in the six program provinces to take control of their destiny through an integrated approach which includes community mobilization, civic engagement, and economic development. To achieve this goal, Mercy Corps and our partners have developed a series of integrated activities that will work towards four objectives: 0) Mobilize youth into village Bunges; 1) Support youth to exercise a greater voice in local and national affairs; 2) Increase youth productivity, employment opportunities, and income; and 3) Increase young women’s access to social, political, and economic opportunities. 

This quarter we reached 67,511 youth bringing the cumulative figure to 515,103 (57%) people since project inception. Most youth were reached through radio media campaigns and outreach campaigns that included “My ID my life” campaign. We mobilized and formed 948 new Bunges out of the total 4,965 Bunges formed to date. The efforts of the County boards towards helping youth acquire IDs through ‘My ID my life” campaigns saw a total of 11,292 new IDs issued to the youth in different Counties. Cumulatively, the program has seen 18,908 IDs applied and received by young people through the joint collaboration of the County boards, Chiefs and DROs among other stakeholders.

Mercy Corps conducted 14 advocacy campaigns and 2 community service projects that engaged 16 youth Bunges on issues such as voter education, peace building, anti FGM campaign, campaign against illicit brews, HIV/AIDS and drug abuse. These campaigns have left an impact in the communities influencing policies such as implementation of the illicit brew regulations where the government was prompted to be more vigilant in law enforcement.

Youth economic empowerment is necessary if the young people are to be self-reliant. YYC in its endeavor to economically empower the youth in Rift Valley reached out to 747 youths with entrepreneurship skills. The second round of TOTs in VSL training was conducted this quarter in which 28 VSL trainers were trained. As a result, the trainers have been able to train 1,023 youth this quarter and to establish 200 VSL groups which they continue to mentor. Formation of seven county SACCOs was also accomplished using the delegates system. This was a joint effort between the Ministry of Cooperative Development & Marketing, Mercy Corps and County boards. To help entrepreneurial youth with startup capital, 10 grants were issued to 10 village Bunges whose applications had been approved for funding. The grants will support ICT, transport, agriculture among other business ideas. Up to 421 youth have gained meaningful or better employment as a result of this program.  

Mercy Corps conducted seven gender outreach campaigns in the period ending this quarter. The outreach campaigns have been crucial in targeting young women in areas where their participation is low. Mentorship for young women in the Bunges has been on-going. We organized 20 mentorship sessions in areas to do with women rights, leadership, economic empowerment and overcoming cultural barriers. While we have seen the outreach campaigns lead to an increase in participation of the girls in Bunge activities, more still needs to be done including continued mentorship to help build the capacity of girls to participate equally in wider community activities.

Next quarter, Mercy Corps intends to prepare the youth for the upcoming March 2013 elections through civic education on voter registration and peaceful campaigns. We will also focus efforts on peace building initiatives that will promote inter-ethnic interactions and cohesiveness. To combat the problem of unemployment that was seen as one of the root causes of post-election violence, our trainings on economic empowerment and Village Savings and Loans  to build youth capacity to save and invest will continue. Besides, we will continue to issue final grants for community service and economic empowerment. In efforts to increase the voice of the youths and their participation in public policy, Mercy Corps will continue supporting advocacy campaigns. Finally, we will be sure to increase participation of women and girls in economic empowerment, civic issues and leadership through mentorship sessions and storytelling initiatives.

I. PROGRAM OVERVIEW
The youth development program Yes Youth Can! RV provides an opportunity for the youth between 18-35 years to find their voices, elect leaders from the village and hold them accountable in service to their communities, and engage in livelihood activities. The goal of YYC-RV is to strengthen the capabilities of youth and youth Bunges in the Rift Valley to be agents of positive change in their communities by putting the youth in the driver’s seat of their own development. Mercy Corps is supporting this goal by pursuing four related objectives: 0) Form youth representation bodies at village and county levels; 1) Support youth to exercise a greater voice in local and national affairs; 2) Increase youth productivity, employment opportunities and income; and 3) Improve young women’s access to political, social and economic opportunities.

II. PROGRAM PROGRESS

A. Cumulative Progress Overview 

	Indicator
	Overall targets by EOP 
	This quarter
	Cumulative
	% to date

	GOAL: To strengthen the capabilities of youth and youth Bunges in the Rift Valley to be agents of positive change in their communities

	Goal: % change in the level of youth who feel confident to contribute positively to the community. 
	BV+50%
	0
	0
	0%

	Goal: % change in number of youth who take action to contribute positively to the development of Kenya
	BV + 50%
	0
	0
	0%

	Goal: % change in youth who report engaging in or approve of political violence
	BV - 25%
	0
	0
	0%

	Objective 0: Form youth representation bodies at Village and County levels

	0.1 USAID PS 6.1: # of people from ‘at-risk’ groups reached through USG-supported conflict mitigation activities;
	900,000
	67,511
	515,103
	57%

	0.2a # of Village Bunges formed & registered. 
	5,000
	948
	4,965
	99%

	0.2b # of County Forums formed and registered
	7
	0
	7
	100%

	Objective 1: Support youth to exercise a greater voice in local and national affairs

	1.1a # of youth Bunges who have action plans in place to influence their community and local government decision-making.  
	1,000
	0
	3,227
	323%

	1.1b # of youth who attend Bunge meetings
	15,000
	23,700
	120,890
	806%

	1.2a USAID GJD 4.1: # of youth members of Bunges who have completed USG-assisted civic education training programs
	15,000
	0
	30,145
	201%

	1.2b # of community service projects implemented by Bunges
	150
	2
	34
	23%

	1.3a # of youth members of Bunges who attend county youth leadership conferences
	160
	0
	73
	46%

	1.3b  % change in youth who interact across ethnic lines
	BV+40%
	0
	0
	0%

	1.4a USAID GJD 2.3:  # of local mechanisms supported with USG assistance for citizens to engage with their sub-national government.
	49
	30
	40
	82%

	1.5 # of Bunges involved in youth-led advocacy campaigns targeted towards policy and public investment decisions. 
	1000
	14
	937
	94%

	Objective 2: To increase youth productivity, employment opportunities and income

	% of Bunge members achieving greater economic independence 
	BV+50%
	0
	0
	0%

	2.1a # of young people who participate in comprehensive value chain assessments
	100
	747
	787
	787%

	2.2a USAID EG 6.3 # of young persons completing USG-funded workforce development programs
	7500
	1,023


	9,816
	131%

	2.3a # of youth entrepreneurial groups who develop business plans 
	200
	0
	508
	254%

	2.3b # of small grants issued for microenterprises
	100
	10
	10
	10%

	2.3c % of youth entrepreneurial groups raising additional investment capital. 
	25%
	0
	0
	0%

	2.4a # of youth that gain on-the-job experience through private sector apprenticeships
	300
	0
	35
	12%

	2.4b USAID EG 6.3 # of people gaining employment or better employment as a result of participation in USG-funded workforce development programs
	500
	421
	625
	125%

	Objective 3: Improve young women’s access to political, social and economic opportunities. 

	3.1 # of county forums held to disseminate gender assessment findings
	7
	0
	0
	0%

	3.2a # of public outreach campaigns conducted on the civic engagement and livelihoods.
	60
	7
	13
	22%

	3.2b % change in people who understand the importance of female civic education and livelihoods. 
	BV+25%
	0
	0
	0%

	3.3a # of mentors paired with young women
	40
	33
	39
	98%

	3.3b % change of young women who report a greater diversity of economic opportunities. 
	BV+50%
	0
	0
	0%

	3.4a # of stories performed and disseminated on the radio and through multimedia
	25
	0
	0
	0%


B. Program Interventions

Yes Youth Can! Rift Valley Program continues to make progress in empowering the youth of Rift Valley Province. We increased our youth outreach when our number of Bunges moved up by 948 this quarter in all the seven Counties. Introduction of SACCOs at both Constituency and County levels marked the main activities this quarter. To uphold the principle of youth-owned, youth-led and youth-managed, our three local partner’s contracts were closed and their roles taken up by County boards who are now partnering with Mercy Corps to implement the remaining activities of the program. Mercy Corps started the process of recruiting field officers most of whom are the trained former YDCs who will be based in the field to provide necessary support to the County board besides other duties where required. 

Unlike before, we have seen the government through its officials participate a great deal in most of the activities we have organized. Officials from the Ministry of Cooperative development and Marketing including the Minister, IEBC, Ministry of Youth Affairs and Sports, Provincial administration, Ministry of Gender Social Services and Children, the media among others have accepted our invitations to participate or be guests in various YYC RV activities that put youth at the center of all activities.

Objective 0: Form youth representation bodies at village and county levels 

	Summary of Objective 0 Outcomes




	0.1: 900,000 youth aware of Yes Youth Can program

	0.2: Youth representation structures formed in the 7 counties


Outcome 0.1 900,000 youth aware of Yes Youth Can! – RV Program:
Mobilization of the youth to join Bunges has been on-going this quarter reaching out to approximately 40,000 youths. In this quarter, the County boards in partnership with our implementing partners mobilized and organized outreach campaigns where information about Yes Youth Can program was shared in all the seven counties. We had information reaching the youth through different local FM radio stations that included Kalya FM, West FM, Citizen FM and Kass FM. Other activities through which the County boards reached the youth included; sports tournaments in Kwanza constituency, youth dialogue on peace building and land reforms in Rongai constituency and cleaning-up exercise at Sosiot market in Belgut constituency. Moreover, in this quarter, County boards conducted seven board meetings to discuss feedback for ‘My ID, My life campaign’ number of youth registered, realign their work plans, youth mobilization, challenges and lessons learned, partnerships, youth Bunge subscription among others. West Pokot County Board opened their office in Kapenguria funded by members subscriptions.
Outcome 0.2: Youth representation structures formed in the 7 counties

During the reporting period, 948 new youth Bunges were formed leading to a cumulative figure of 4,965 village Bunges  since program initiation. Approximately 23,700 youth from these Bunges attended meetings in this reporting quarter. See the following table for summaries from each County.
New Bunge formation per County

	County
	Number of Bunges formed so far
	No. of Bunges formed this reporting quarter
	No. of Youth attending Bunge meetings this quarter

	Uasin Gishu
	480
	100
	2,500

	Nandi
	649
	60
	1,500

	Elgeyo Marakwet
	510
	150
	3,750

	Trans-Nzoia
	413
	100
	2,500

	West Pokot
	1034
	100
	2,500

	Kericho
	908
	300
	7,500

	Nakuru
	971
	138
	3,450

	Totals
	4,965
	948
	23,700


All the County boards have been registered as Community Based organizations. Today, West Pokot, Kericho and Uasin Gishu county boards have a clear strategic plan and an office where they coordinate their activities. County boards like Uasin Gishu and Kericho have attracted funding from KTI to conduct civic education, governance, leadership and peace messaging activities respectively. Elgeyo Marakwet, West Pokot, Nandi, and Nakuru County boards submitted their proposals to KTI and are awaiting feedback. 

Objective 1: Support youth to exercise a greater voice in local and national affairs
	Summary of Objective 1 Outcomes

	 1.1  WYIPD, RWPL, and A-STEP measurably strengthen organizational capacity

	 1.2  Youth Bunges actively engaged in civic issues

	 1.3  Rift Valley youth networked to foster cooperation and understanding

	 1.4  Local government responsiveness to issues important to youth increased

	 1.5  Youth-led advocacy efforts strengthened to influence policy and public investment decisions


Outcome 1.1: WYIPD, RWPL, and A-STEP measurably strengthen organizational capacity

We continued to strengthen the capacity of our three local partners to engage young people and work efficiently to deliver on their goals within YYC program. To this effect, mentorship of the partners on report writing and financial reporting continued in this quarter. However, in our attempt to reach as many young people as possible and embracing the youth led, youth managed principle; we started to engage more with the County boards than the local partners and embarked on a transition plan. We believe with more support, County boards will be prepared to fill the gaps our local partners will soon leave. We plan to have them work close with our field officers for any support they may require moving forward.  
Outcome 1.2: Youth Bunges actively engaged in civic issues

The NYBA met and negotiated with the IEBC to have voter educators selected from the Bunge members. This was actualized by many RO’s inviting County board members for the interviews and training that they conducted this quarter. In partnership with International Republican Institution (IRI) which is a USAID funded program, 100 youth from Uasin Gishu and Nandi County boards and some members of the Bunges were trained on the Constitution under the following sub headings; human rights, bill of rights, citizen participation, government devolution, leadership and integrity. After the training IRI funded the board members to conduct outreach campaigns in their communities. The outreaches were conducted in Maili Nne, Langas and Kapkerot locations within Uasin Gishu and Nandi Counties respectively. The outreach campaigns reached to 1830 youth (1030 male, 800 female).

Transparency International (TI) trained more than 50 youth from West Pokot County board members and youth Bunge members on public participation, combating corruption and poor governance, County devolution and leadership and integrity clauses under the Constitution. Moreover, Hope worldwide Kenya in West Pokot under a program dubbed ‘Shujaa’ have involved youth Bunges to increase their partnership. More than 5,000 youths have gone through HIV counseling and testing, behavior change and life skills under this program.

During this quarter, 16 youth Bunge’s conducted advocacy campaigns or community service projects in which key stakeholders in the community attended. The campaigns targeted drug abuse, peace building, anti- female genital mutilation and civic education. In line with this, youth have actively participated in youth Bunge activities.

Advocacy campaigns conducted per County 

	No.
	County
	Name of Bunge 
	Issues addressed



	1
	Nandi
	Kaptel
	Voter education

	2
	Trans-Nzoia
	Water supply
	Peace building

	3
	Elgeyo Marakwet
	Kibutbei
	Female genital mutilation

	4
	
	Kapsoo
	Voter education and civic education

	5
	
	Koset luk kiplus
	Local illicit brew

	6
	
	Sorich
	Illicit brew, HIV and AIDS

	7
	
	Kimala
	Female genital mutilation and HIV and AIDS

	8
	
	Liter
	Drug abuse , HIV and AIDS

	9
	
	Chelopchot
	Peace building 

	10
	
	Kapterik
	Drug abuse , HIV and AIDS

	11
	West Pokot
	 West Pokot
	Female genital mutilation and peace building

	12
	Kericho
	Londiani central group
	Peace building-Amani Londiani

	13
	
	Heden
	House to house Anti-jigger campaign

	14
	Nakuru
	Navigators
	Drugs and substance abuse among the youth


Community service projects conducted per County 

	No.
	County
	Name of Bunge 
	Issues addressed


	Environmental Compliance 

	1.
	Kericho
	Nyagacho
	Clean-up excise and garbage collection in Kericho town
	Use of protective gear like gloves. Garbage collected damped at the main municipal council damping site  

	2.
	Kericho
	Koitalel prosperity
	Clean-up exercise at Sosiot market.
	Use of protective gear like gloves. Garbage collected damped at the main municipal council damping site  


All the other funded community projects in the previous quarter are complete with all mitigation measures for environmental compliance adhered to and end of project reports filed.

Outcome 1.3: Rift Valley youth networked to foster cooperation and understanding

Youth from different tribal affiliations have continued to meet during the county meetings and the NYBA where they share ideas and interact freely. This has helped to combat tribal balkanization and foster cooperation and understanding. Also during trainings such as the SACCO trainings, VSLA trainings among others, the youth have met and networked.

Bunge activities continue to create impact at the local level. For instance, the Nakuru County board peace initiative in Banita farm which is within Rongai constituency brought together 90 youths 10 elders and 3DPC’s to dialogue on land conflict experienced between Kikuyu and the Kalenjin communities. As a result of this meeting, tension has reduced and there is improved interaction between the two tribes.

Outcome 1.4: Local government responsiveness to issues important to youth increased
The partnership between the youth and the DRO’s and chiefs in conducting My ID my life campaign has proved that the youth have regained their voice and confidence. During the formation of SACCO’s which was done this quarter, cooperation between CCOs and DCOs was evident as the government has become more responsive to youth issues.

In all the Counties, youth have reported being invited by government officials, elders and other stakeholders to participate in decision making. A case in point is five bunges in Uasin Gishu who after renovating a road in Langas, the Minister for Roads Hon. Franklin Bett during the launch of the road committed the government to train the youth in road construction. This has been done and youth trained have since registered a company and are being involved in tendering for government contracts.

In the spirit of youth owned, youth led and youth managed, the stakeholders meetings that were initially being organized by the Mercy Corps team are currently being organized by the County boards who have received recognition from the government and others. An example is the West Pokot stakeholders meeting in which the youth mobilized 60 participants among them government officials, D.O, DROs, DSGOs, DYOs and other stakeholders.  
Outcome 1.5: Youth-led advocacy efforts strengthened to influence policy and public investment decisions

Many organizations are now beginning to realize the need of involving the youths in decision making. This is evident by how organizations are partnering with the youth and involving them in decision making. The community service projects have raised their profile as the community engages with them in implementing the projects that include renovation of health facilities, schools, and roads among others. Their engagements have seen youth being elected to constituency development fund committees, District Peace Committees and schools management committees. On the other hand My ID My Life campaigns were conducted by board members and village Bunges who continued to distribute ID forms, posters and fliers. 11,292 youth have since registered for IDs 

Objective 2: To increase youth productivity, employment opportunities and income
	Summary of Objective 2 Outcomes

	2.1 Comprehensive labor market, youth skills and value chain assessments completed and VSL roll out

	2.2 Youth employability increased through life/job skills and entrepreneurship training

	2.3 Youth income increased through micro and small enterprise development

	2.4 Youth obtain employment in the public and private sectors


Outcome 2.1 Comprehensive labor markets and value chain assessment

In the third quarter of our reporting, Mercy Corps conducted a TOT training in life skills and entrepreneurship which covered topics on value chain and labor market assessment. The training was delivered by Making Cents International who are experts in entrepreneurship training. In late 2011 a comprehensive labor market and youth skills assessment was carried out engaging 18 youth in data collection through questionnaires and FGDs. 

Pius Kamau who works as YDC under the YYC program with a local partner, WYIPD, in Nakuru County is one such person who benefited from participation in the Labour Market and Youth Skills Assessment. Four other youth involved in the survey have engaged themselves in several different enterprises including; poultry production, mobile money transfer services (M-pesa), hair and beauty, and network marketing. 

The TOT participants have been conducting trainings though their contract ended in April 2012. With the continued life skills and entrepreneurship training, beneficiary youth trainees from village Bunges showed evidence of involvement in various value chain activities. In this quarter, 272 village Bunges who were trained in entrepreneurship were engaged in agri-business value chain activities with a few in ICT, retail and transport related businesses. The following table presents summary information.
Bunges and youth trained in each County

	No 
	Trainer
	County/

Constituency
	No. of youth trained
	No. of Bunges trained
	No. of Bunges reported to have been involved in various value chain activities

	1
	Phoebe Barasa
	Trans-nzoia/Saboti 
	30
	6
	30

	2
	Robert Chebai
	Trans-nzoia/Kwanza
	32
	3
	52

	3
	Shem Chelule
	Trans-nzoia/Cherangany
	60
	3
	7 women groups trained were funded by Women Enterprise Fund. 

	4
	Charles Mburu
	Nakuru/Naivasha
	
	
	100

	5
	Esther Wanjiku 
	Nakuru/Nakuru town
	10
	1
	5

	6
	Magret Cherono 
	Kericho/Ainamoi
	50
	2
	20

	7
	Leornard Kamsait
	West Pokot/Sigor
	185
	37
	22

	8
	Nancy Jebet 
	Nandi/Aldai


	300
	23
	23

	9
	Cheserek Rebecca 
	Elgeiyo Marakwet/Marakwet East 
	80
	6
	20

	
	TOTAL
	747
	81
	272 (exclusive of the 7 women groups)


Outcome 2.2: Youth employability increased through life/job skills and entrepreneurship training:

Entrepreneurship training

This quarter, the trainers reached 747 youth using the training for fee approach as presented in the table above.  However, they faced competition from several organizations including Digital Opportunity Trust, Ministry of Youth and Financial institutions who offer similar training for free. 

Village Savings and Loans training

The first team of the VSL trainers was trained in March this year. This quarter, 28 more TOTs were trained. The TOTs have been able to train 1,023 youth from 64 village Bunges who have already reported operationalization of the VSL concept by starting to save and loan the members. To synergize the County youth bunge SACCOs, VSL training will prove beneficial in enabling youth to both understand and inculcate a savings culture among them. The highest recorded savings of a village bunge so far is Ksh. 50,000.

Table indicating the number of youth and Bunges trained by VSL trainers.

	
	Trainer
	County
	Constituency 
	No. Of Youth
	No. Of Bunges

	1
	Ernest Muigai Nginya
	Nakuru Town 
	Nakuru 
	100
	5

	2
	Godfrey Obwoge Mosota
	Molo 
	Nakuru 
	37
	2

	3
	Irene Njeri Paul
	Rongai 
	Nakuru 
	41
	3

	4
	Langat Joseph
	Kuresoi
	Nakuru 
	45
	3

	5
	Simon Peter Nyangwono
	Naivasha
	Nakuru 
	60
	4

	6
	Samumkut Beatrice
	Bureti
	Kericho 
	34
	2

	7
	Mathew Kipkurui Korir
	Kipkelion 
	Kericho 
	52
	2

	8
	Mutai Benard
	Ainamoi 
	Kericho 
	63
	3

	9
	Kipkurui Koskey Elvis
	Belgut 
	Kericho 
	48
	3

	10
	Losur Emmanuel
	Kacheliba 
	West Pokot 
	88
	5

	11
	Zenah Cheparko 
	Kapenguria 
	West Pokot 
	
	

	12
	Mark Korir Lokwanamoi
	Sigor
	West Pokot 
	
	

	13
	Nathan Tanui
	Marakwet West 
	Elgeiyo Marakwet
	58
	7

	14
	Kiptoo Kiprono Isaac
	Marakwet East 
	Elgeiyo Marakwet
	57
	3

	15
	Evans Kipkoech Boit
	Keiyo North
	Elgeiyo Marakwet
	43
	3

	16
	Betty Jebichii Kiprop 
	Keiyo South
	Elgeiyo Marakwet
	43
	4

	17
	Everlyne Nasimiyu
	Kwanza 
	Trans-Nzoia 
	78
	4

	18
	Regina Sugut
	Emgwen
	Nandi 
	60
	4

	19
	Amos Kipkemboi Serem
	Aldai 
	Nandi 
	101
	4

	20
	Beatrice Jebet Koech
	Eldoret East 
	Uasin Gishu 
	                 15
	                    1

	
	Total
	
	       1,023
	          64


County SACCO formation

The launch of youth County SACCOs was a major activity this quarter. Seven County SACCOs were registered after trainings on SACCO management and election of officials conducted. Further 26 constituency level meetings were held during which time delegates were elected who would represent their various constituencies in the Annual General Meeting (AGM) slated to take place next quarter. A total of 1,252 youth from 773 Bunges attended the constituency meetings as shown in the following table. 

County SACCO formation attendance by youth Bunges

	County
	Constituency
	Male
	Female 
	No. of Bunges

	Elgeyo Marakwet
	Keiyo South
	35
	35
	43

	Elgeyo Marakwet
	Keiyo North
	28
	15
	27

	Elgeyo Marakwet
	Marakwet West
	18
	6
	20

	Kericho
	Kipkelion
	31
	17
	27

	Kericho
	Belgut
	114
	31
	91

	Kericho
	Bureti
	115
	52
	96

	Kericho
	Soin Sigowet
	 
	 
	49

	Kericho
	Kipkelion West
	16
	3
	14

	Kericho
	Ainamoi
	52
	35
	52

	Nandi
	Aldai
	27
	7
	25

	Nandi
	Mosop
	27
	16
	 

	Nandi
	Tinderet
	30
	8
	25

	Nandi
	Emgwen
	69
	51
	66

	Tranzoia
	Kwanza
	47
	18
	45

	Tranzoia
	Cheranganyi
	35
	10
	26

	Tranzoia
	Saboti
	56
	15
	39

	Uasin Gishu
	Eldoret North
	9
	20
	42

	Uasin Gishu
	Eldoret North
	30
	14
	 

	Uasin Gishu
	Eldoret South
	45
	18
	16

	Uasin Gishu
	Eldoret East
	29
	16
	 

	Uasin Gishu
	Eldoret West 
	 
	 
	30

	West Pokot
	Kacheliba
	39
	13
	40

	
	Totals
	852
	400
	773


Outcome 2.3: Youth income increased through micro and small enterprise development

10 business grants were issued during this reporting quarter, while sub-grant agreements for 70 business proposals is currently being prepared. The business projects cover different enterprises including ICT, apiculture, mushroom and livestock production, silage making, car wash and mobile money transfer services. It is expected that ninety additional grants will be released in the month of October. As shown in the following table, the grants issued out so far total Ksh 968, 950.


Business enterprises funded this quarter

	 No.
	Bunge
	Project title
	Grant 

Amount (Ksh)

	1
	Siku njema (Nakuru)
	Silage making 
	100,000

	2
	Fountain (Nakuru)
	Car wash 
	88,950

	3
	Youth awake (Nakuru)
	Mushroom production
	100,000

	4
	Kuresoi sub location youth group (Nakuru)
	Cyber café 
	100,000

	5
	Cheptuya (West Pokot)
	Motorcycle transport business
	95000

	6
	Tukumwok (West Pokot)
	Livestock business (sheep)
	97,000

	7
	Chepinat (West Pokot)
	Motorcycle for milk ferrying
	92,000

	8
	Racecourse (Uasin Gishu)
	Mobile money transfer services (M-pesa)
	100,000

	9
	Kaparuso village youth group (Kericho)
	Cyber café 
	100,000

	10
	Kichawir (Kericho)
	Apiculture
	96,000


	                                       TOTAL
	968,950


Outcome 2.4: Youth obtain employment in the public and private sectors

Continued negotiations with potential employers resulted in 15 opportunities for the youth in Trans-nzoia. During the period, initial engagement was made with several companies in Kitale including; Kenya Seed, Western seed and Mt Elgon flowers. The former two companies deal in sale and marketing of seeds and seed varieties, while Mt Elgon flowers offers huge potential in vocational training and apprenticeship opportunities in their flower farms. 

In Eldoret meetings were held with the county labor office, Ministry of Trade under the aegis of District Business Solutions Centre, the Uasin Gishu youth empowerment centre and Family Finance Company of Kenya (FHoK). FHoK is a major player in youth mentorship and training with special focus on HIV/AIDS. Some youth within the system have already formed into Bunges and one even received the 40,000 shillings grant under the YYC-N program. The organization requested support in terms of entrepreneurship trainings for the youth. Hence plans are underway to link Life skills and entrepreneurship trainers to the organization. This is expected to spur operationalization of the “training-for-fee” approach in Uasin Gishu County. Also worth noting is the engagement of four youth leaders from the Uasin Gishu County board as program officers by KTI/Chemonics in conducting trainings on the Constitution and raising public awareness on elections Act.  In Kericho, 10 youth have been employed in a program funded by KTI that focuses on civic education and voter’s preparedness. A further 17 youths were engaged in a baseline survey for the newly launched LEAP Cost extension program.

As earlier alluded to, the number of youth from village Bunges that participated in the ‘Do Nou’ road rehabilitation technology hit three hundred and seventy five (375) only this quarter. These represent youth from Nandi, Trans-nzoia and Elgeiyo Marakwet counties who worked and paid a daily casual labor rate of Ksh 250 for a period of two weeks. Having reported 125 from Uasin Gishu County in the previous quarter, the cumulative figure therefore currently stands at five hundred (500). 20 youth from 20 Bunges were involved in intensive one month training on the road rehabilitation technology. The initiative encourages the youth to register as a company (one umbrella company encompassing all the 20 Bunges) and bid for any public or private sector contracts as may arise in future. The commitment by government to give ten percent of all contracts to the youth is a major boost in this endeavor. 

Objective 3: Improve young women’s access to political, social and economic opportunities. 

	Summary of Objective 3 Outcomes

	3.1 Rift Valley wide gender assessment completed to identify challenges and opportunities for young women

	3.2 Community understanding of importance of female civic engagement and Livelihoods increased

	3.3 Young women in village Bunges mentored by female role models on economic opportunities

	3.4 Young women develop leadership and advocacy skills through storytelling initiative


3.1 Rift Valley wide gender assessment completed to identify challenges and opportunities for young women
The Rift Valley gender assessment was completed. The assessment established that common ways to earn a living was through informal employment with different genders preference for jobs varying greatly. Male gender was skewed to jobs like bodaboda, small scale farming, charcoal burning, and small scale business (kinyozi). In West Pokot, raiding of cattle was mentioned as a way of earning a living as well. Female gender way of living on the other hand had hair dressers, waiters, grocery business, prostitution, dependence on husbands/parents, and (in West Pokot) gold mining and selling Miraa. Furthermore, in Rift Valley, young women face challenges in accessing business opportunities. These include: low level of education, cultural obstacles, lack of capital, lack of trust/confidence, poor saving culture, poor time management, insecurity, and dominance by men. Youth agreed young women should be involved in leadership, but barriers exist. Challenges and success factors for women in business were not so different from those facing men. This ranged from lack of skills and capital. It was evident that young women mentors were mostly parents, relatives and local leaders. For women leaders especially in politics, support from men was seen to be important. Financial institutions feedback showed that young women prefer savings accounts to other services. The impact of PEV more negatively affected young women vs. men. Some were raped, and many were separated from their families, and left with the burden of raising children on their own. 

Many of the recommendations generated through the assessment overlapped with YYC’s current or planned activities. The report recommends increased and timely provision of financial support to address lack of capital, and also support for mentorship programs to help young women take up leadership roles in the community. Civic education can help young women understand the roles they can play, and can help build trust among others about women’s ability to contest for leadership positions.
3.2 Community understanding of importance of female civic engagement and Livelihoods increased

According to the Kenya National Youth policy (2006) the lower level of education for girls coupled with social cultural practices such as female genital mutilation and forced early marriage put the female youth at a disadvantage. There is therefore need to empower the community to provide space for young women’s participation in the different sectors. To achieve this, outreach campaigns were spear headed by the young women in the County boards in partnership with the local partners. 

During the period, 7 outreach campaigns were conducted in Saboti, Ainamoi, Aldai, Mosop, Bureti, Rongai Eldoret North constituencies reaching 750 young women. Depending on the diverse contexts different issues were addressed. These included economic opportunities in the localities and where to access capital. Young women participants were encouraged on the need to participate in different leadership positions and the need to pursue further education. Moreover the need to be part of the Bunges was also emphasized. This has led to continuous increase of the young women participation in the Bunges. It is out of this that we have 15 Bunges initiated by young women. Furthermore, young women are now accessing, participating in small businesses with an example of Jipe Moyo youth Bunge in Nakuru who are planning to connect piped water to big tanks for storage and resale to people who may need clean water. In other incidences individual young women are now engaged in small income generating activities. 

Outcome 3.3: Female youth in Bunges mentored by female role models on economic activities.

Mentorship forums aimed to empower young women in the bunges were conducted. The group mentorship approach was used which is cost effective and reaches more young women. The young women in the County boards mobilized and organized for these sessions where they engaged role models from the community as facilitators in the sessions. The topics handled were dependent on the different issues affecting the young women in the different areas. An issue that was cross cutting in all the areas was low self-esteem among the young women which is exacerbated by cultural factors.  20 mentorship sessions were held with 33 mentors paired with young women. A total of 870 young women were mentored this reporting quarter.

The young women in the County boards in some areas have now taken initiative of having regular sessions with young women to discuss issues that concern them. In some areas the young women apart from being in the Bunges now have young women groups, a necessary requirement for accessing financial loans being offered by the government through the Women Fund.

Outcome 3.4: Young women develop leadership and advocacy skills through storytelling initiative.

This activity was not planned for this reporting quarter.

III. Constraints and Challenges
· Politicians have been taking advantage of meetings set up by the County boards during My ID My life campaigns. Mercy Corps is discouraging the boards from engaging into political behavior while serving as a member of the board at the same time as this may render the program political.

· Most county boards have faced internal wrangles especially because of not sharing opportunities that come to the board equally. Mercy Corps has been involved in mentoring the boards and mitigating the conflicts when they emerge.

· During the formation of the SACCOs, despite efforts made to sensitize County board members from vying for the position of SACCO board members, 2 board members insisted and got elected. They did not follow the stipulated procedure of first resigning from the board and giving notice.

· Most youth are unemployed, uneducated and come from the rural areas. Therefore, they may be slow in taking the new SACCO idea as a saving, lending and investment vehicle where individual membership contribution is required. We think though that with time, that should improve especially with increased SACCO education, alternatives to income generation from other program activities under economic empowerment lines and the coming of youth investment fund under YYC-N. 
· Given the vastness of the program area, the process of distributing and collecting disclosure and financial identification forms caused a delay in the number of small grants to be released this quarter. The two forms are part of Mercy Corps documentation used to gather financial information details before disbursement of funds. 

· Gender imbalance continues to be a challenge for the youth in the Bunges due to the culture, beliefs and practices that have suppressed the female gender. More efforts are being put in place to empower women especially through our mentorship programs.
IV. Lessons Learnt

· Youth can forge good partnership with the government negating the belief that there is a gap between the youth and the government. This has been witnessed in the collaborative effort between the youth and the government in implementation of My ID my life campaign and the SACCO formation.

· The idea of youth owned, youth led is less costly as youth owned the campaign of My ID my life campaign and as a result achieved so much with little resources.

· The structure of the Bunges is effective in early warning and early response as the youth are able to relay information on emerging conflicts as was witnessed in the Banita conflict where the youth acted as mediators and quelled the situation. This provides evidence that the youth can also be the solution to a conflict as opposed to being perpetrators as most people perceive them. 

· Bunge demand for trainings by the Life skills and entrepreneurship trainers heightened after they received (the Ksh 40,000) grants. Hence with more release of grants this quarter a high demand for trainings is expected. 

· All bunges trained on VSL will require entrepreneurship trainings. This is because the Bunges having mobilized funds would require assistance on identification of different value chain opportunities so as to enable them make prudent use of the funds mobilized.

· The differences in localities require different approaches to achieve the same outcomes. Due to the different cultural beliefs youths embrace issues in different ways and rates.

· Empowered women can be elected into top position as was witnessed in the SACCO formation process where 2 out of the 7 counties are chaired by young women who were democratically elected.

V. Planned activities for next period of three months, October – December 2012

Together with the County Boards, civic education and voter education will be conducted in the 7 counties to prepare the youth for the upcoming elections. We shall support more peace building initiatives in an effort to promote peaceful elections in 2013. In the next quarter, financial support will be provided to more community service, economic empowerment and advocacy campaigns which the board members will supervise. Forging partnerships with different stakeholders and linking them with the Bunge and the county board members will be given attention in the coming quarter. County boards will organize meetings with government officials which we shall facilitate. Finally mentorship of young girls will continue and the women leaders in the county boards will continue mentoring other women in the Bunges. The young women leaders will also disseminate the findings of the gender assessment report and use of the story telling approach to promote literacy will be used.
	Activity (Person responsible)
	2012

	
	October
	November
	December

	Project Start-Up, Administration, and M&E

	Branding and Marking Plans finalized
	 
	 
	

	Annual work plans
	 
	 
	 

	PMP submitted to USAID
	
	
	

	USAID Yes Youth Can Database input
	 
	 
	

	Financial reports
	 
	 
	

	Quarterly Report
	 
	 
	

	Baseline Survey conducted and completed
	 
	 
	

	Annual Reports
	 
	 
	

	External Mid Term Evaluation
	 
	 
	

	External Final Evaluation
	
	
	

	Objective 0: Form youth representation bodies at Village and County levels

	Outcome 0.1: 900,000 youth aware of YYC program (CES, CBF,VYB)
	 
	 
	

	Host public fora (CES,PM,CBF)
	
	
	

	Outreach to at-risk youth (PM, CES & CBF)
	
	
	

	Develop materials to explain the program (COP)
	
	
	

	Outcome 0.2:Youth representation Village Bunges formed in the 7 counties (CES,CBF)
	
	
	

	2nd County forums Held (CBF)
	 
	 
	

	Objective 1: Support youth to exercise a greater voice in local and national affairs

	Organizational capacity assessment with County Boards (COP, CBF)
	 
	 
	

	Training plan implementation for County Boards(PM,GTS,CBF)
	
	
	

	Civic engagement training (County Board capacity building) (CES,CBF)
	 
	 
	

	Youth Bunge civic engagement training (CES)
	 
	 
	 

	Community service  projects and campaigns led by youth Bunges (CES,VYB)
	 
	 
	

	Grass root soccer  (CES)
	 
	 
	

	Meetings with government officials (PM,CES,CBF)
	 
	 
	

	Public forums with government partners and youth (1 per quarter) (PM,CES,CBF)
	 
	 
	

	Youth led advocacy campaigns (CES, CBF,VYB)
	 
	 
	

	Objective 2: Increase youth productivity, employment opportunities, and income 

	Entrepreneurship training (EETs)
	 
	 
	

	Business plans and grant applications (STA, PM,CBF)
	
	
	

	Loans application evaluations(STA, PM,CFRC)
	
	
	

	Small loans issued to youth enterprises (STA, PM)
	
	
	

	Apprenticeship programs negotiated with employers (STA, PM)
	 
	 
	

	Youth centers provide career counseling (STA, PM)
	
	
	

	Youth linked to USAID and other donor programs (STA, PM)
	
	
	

	Objective 3: Improve young women’s access to political, social, and economic opportunities

	Gender assessment in 7 project Counties (GTS, M&EO,PM,CBF)
	 
	 
	

	Town Hall meetings to share gender assessment results (GTS, M&EO,PM,CBF)
	
	
	

	Outreach campaigns on female literacy/civic education (GTS, PM,CBF)
	 
	 
	

	Bunges identified for female economic empowerment programs (GTS, PM,CBF)
	 
	 
	

	Training for champions on mentorship (GTS, PM)
	 
	 
	

	Village Bunges economic empowerment campaigns (GTS, CES, PM)
	 
	 
	

	Stories collected from Yes Youth Can beneficiaries (GTS, M&EO, PM)
	 
	 
	

	Results of story-telling initiatives widely disseminated (GTS, PM)
	 
	 
	

	Young women participate in Youth Leadership Forum (GTS, CES, PM,CBF)
	 
	 
	


Objective 0: Form youth representation bodies at Village and County levels

Mercy Corps and the County boards will continue to form youth representation structures in the villages where such structures do not exist. This activity will run throughout the next quarter.

Outcome 0.1: 900,000 youth aware of YYC program

In the next quarter MC in partnership with the County boards will conduct outreach campaigns in areas that are already been mapped out.

Outcome 0.2: Youth representation structures formed in the 7 counties
This activity was completed and is not scheduled for reporting in the next quarter.

Objective 1: Support youth to exercise a greater voice in local and national affairs
Outcome 1.1: WYIPD, RWPL, and A-STEP measurably strengthen organizational capacity

The contracts for the implementing partners will have been terminated this quarter and therefore capacity building will only be done for the County boards to fill the gap left by our partners. 
Outcome 1.2: Youth Bunges, actively engaged in civic issues
Mercy Corps and the County boards will continue in training the Bunges on Civic education, carrying out ‘My ID My life campaigns’, voter registration and engaging the youth on the current reform process in the country.

Outcome 1.3: Rift Valley youth networked to foster cooperation and understanding
The County boards will continue with networking within Rift Valley and youth from other regions. In the next quarter, we shall plan for an exchange program between Rift Valley and Central for the youth to learn from each other strategies in addressing the challenges that youth are facing in the country. In the quarter, there will be an exchange visit between Central and Rift Valley where youth will be hosted by other youth to foster ethnic understanding and networking.
Outcome 1.4: Local government responsiveness to issues important to youth increased
Continued from last quarter, the County board members will plan for meetings with government representatives which MC shall facilitate to discuss priority issues that affect young people within their Counties. 

Outcome 1.5: Youth-led advocacy efforts strengthened to influence policy and public investment decisions

Community youth led advocacy activities will be facilitated next quarter to influence public policy and decisions by the government. This will be organized in the month of November.

Objective 2: Increase youth productivity, employment opportunities and income:

Outcome 2.1: Comprehensive labor markets and value chain assessments completed:

Facilitation of value chain trainings for identified priority value chains in Rift valley will continue as necessary throughout the next quarter.

Outcome 2.2: Youth employability increased through life/job skills and entrepreneurship training:

In the next quarter, support to life skills and entrepreneurship trainees as they carry out ‘training-for-fees’ will be provided. Focus will be on Village Savings and Loans (VSL) training currently going on in 27 constituencies of Rift valley province. 

Outcome 2.3: Youth income increased through micro and small enterprise development:

10 grants having been released, the remaining 90 grants will be released this quarter. Monitoring of funded micro and small enterprises will also be stepped up to ensure greater outcomes. 

Outcome 2.4: Youth obtain employment in public and private sectors:

We will link youth to the opportunities gathered so far and follow up on more commitments to engage more youth. 

Objective 3: Improve young women’s access to political, social, and economic opportunities

Outcome 3.1: Rift Valley wide gender assessment completed to identify challenges and opportunities for young women.  

Mercy Corps will disseminate the gender assessment report findings assisted by the women leaders in the County boards. This will be done through meetings and during mentorship sessions.
Outcome 3.2: Community understanding increased of importance of female civic engagement and livelihoods.
Outreach campaigns on the importance of female civic engagement and livelihoods will be enhanced through Village Bunges and specifically targeted after the gender assessment. However there shall be continuous gender mainstreaming in all activities being implemented to ensure gender equity.

Outcome 3.3: Female youth in Bunges mentored by female role models on economic activities.

Mercy corps will continue with the mentorship of the youth Bunges to assist them in mobilizing resources in order for them to implement more activities in their counties. In partnership with the County boards, we shall also implement the civic, economic and gender components of the programs.

Outcome 3.4: Young women develop leadership and advocacy skills through storytelling initiative.
The collection of the success stories will be done starting the month of November.  Once this has been done, the information will be disseminated at different events and forums in a quest to motivate and inspire the young women towards becoming more proactive in matters that pertain to governance and their interests.

The story of Pius





Pius from Nakuru took advantage of the new contacts he acquired during the comprehensive labor market exercise to forge a partnership that proved crucial to his success in agri-business. He realized and understood better the opportunities in agriculture in the region, and saw an important partner in Orion East Africa limited. 


Orion East Africa, a company dealing in sales and marketing of farm products, including seeds and fertilizer gave a lifeline to Pius’ resolve of engaging in agri-business having identified potato farming as the preferred enterprise. Orion supplied tubers and pesticides albeit on a ‘loaning arrangement’ that allowed Pius to pay over the three month production period. In addition it accorded him technical support in the production and management of potatoes. 


From this venture Pius harvested and sold 60 bags from his one acre plot making total sales of Ksh. 60,000. He plans to acquire an extra acre in the same area to expand on this business. 
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