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- Rift Valley

STA

- Senior Technical Advisor

TOT

- Training Of Trainers

TI ALAC
- Transparency International’s Advocacy and Legal Advice Centre 

VSL
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- Youth Self Help Group

YYC-RV
- Yes Youth Can, Rift Valley

EXECUTIVE SUMMARY

Funded by the United States Agency for International Development (USAID), the Yes Youth Can! (YYC) programs seek to strengthen the capabilities of youth organizations in Kenya’s Rift Valley, Western, Coast, Nyanza, Nairobi, and Central Provinces to be agents of positive change in their communities. The program also works to empower young people and grassroots youth organizations in the six program provinces to take control of their destiny through an integrated approach which includes community mobilization, civic engagement, and economic development. To achieve this goal, Mercy Corps and our partners have developed a series of integrated activities that will work towards four objectives: 0) Mobilize youth into village Bunges; 1) Support youth to exercise a greater voice in local and national affairs; 2) Increase youth productivity, employment opportunities, and income; and 3) Increase young women’s access to social, political, and economic opportunities. 

This quarter the YYC RV team partnered with the county boards in implementation of most activities within the program. Mobilization and formation of youth Bunges has been on going and we have been able to reach an additional 25,530 youths through the 414 new Bunges. Cumulatively, YYC RV has reached a total of 447,592 youth through 4,017 Bunges formed to date. County boards launched ‘My ID my life campaign’ as an activity under objective 1. This activity attracted approximately 918 youth Bunges. Meetings with government officials for a buying in process were held to garner support and this saw the youth get 7,616 ID’s within the 7 counties. Other, 20,870 youth have applied for IDs and are waiting to be issued with the same under the category of new applicants.

In the vetting and verification of community, economic and advocacy campaigns proposals, Mercy Corps partnered with the CFRC’s to ensure it was a youth led, youth owned and youth managed process. We were able to vet 68 economic empowerment proposals, 27 community service proposals and 52 advocacy proposals. 7 community service projects were funded to start implementation. 4 apprenticeship opportunities were secured for youth to start on learning or putting into practice job skills they possess.

Mercy Corps continued to strengthen youth village bunges and county board structures. In this quarter, we exposed all the 7 county boards to capacity building forums in areas of leadership, resource mobilization, strategic planning, reforms and youth gains within the constitution. We have seen most county boards start to design their strategic plans as well as carry on fundraising initiatives to support their work. Mentorship of young girls in the Bunges is ongoing and 400 young women within the boards have been mentored on women rights, bodily integrity, leadership, goal setting and overcoming cultural barriers in their communities. 

Rift Valley gender assessment established that common ways to earn a living was through informal employment with different genders taking different type of jobs. Male gender was biased to jobs like bodaboda, small scale farming, charcoal burning, and small scale business (kinyozi). In West Pokot, raiding of cattle was mentioned as a way of earning a living as well. Female gender way of living on the other hand had salonists, waiters, grocery business, prostitution, dependence on husbands/parents and (in West Pokot) gold mining and selling Miraa. Furthermore, in Rift Valley, young women face challenges that range from limited education to cultural obstacles in accessing business opportunities. Challenges and success factors for women in business were not so different from those facing men. Parents, relatives and local leaders are the main mentors of young women in Rift Valley. Women leaders thought male support was important especially those in politics. In financial matters, young women prefer savings accounts to other services. Women were adversely affected by PEV compared to their male counterparts. The general recommendations were to provide financial support to address lack of capital, and also empowerment to teach youth that they can do it themselves. Civic education can help young women understand the roles they can play, and can help build trust among others about women’s ability to vie for political positions. 

In the next quarter MC will partner with the county boards to mobilize youth to form Village Bunges and increase their membership. This will be done through the advocacy campaigns and ‘My ID my life campaigns’. We shall also continue with civic education and partnering with other stakeholders who are conducting these trainings. In partnership with the county boards, we shall be able to fund the groups that qualified for community service, economic empowerment and advocacy campaigns and supervise the implementation of these projects. We shall seek more discussions with employers for them to take up more young people for apprenticeships. Finally under the gender component upon completion of the gender assessment report the young women leaders in the boards will disseminate the findings and continue to mentor young women on the importance of female entrepreneurship and women leadership.

I. PROGRAM OVERVIEW

Youth were at the center of the 2007/2008 Post-election Violence (PEV), both as direct perpetrators and as victims. Although analysis of PEV has identified politicians as the force and organizers behind the large-scale terror, killing, arson, rape, and destruction, youth were the agents. The fact that almost 2 million youth (15-30 years) are out-of-school, and that the majority of these have no regular work or income, makes them particularly vulnerable to recruitment for pay into political campaigns and criminal gangs.

The youth development program Yes Youth Can! RV provides an opportunity for the youth between 18-35 years to find their voices, elect leaders from the village and hold them accountable in service to their communities, and engage in livelihood activities. The goal of YYC-RV is to strengthen the capabilities of youth and youth Bunges in the Rift Valley to be agents of positive change in their communities by putting the youth in the driver’s seat of their own development. Mercy Corps is supporting this goal by pursuing four related objectives: 0) Form youth representation bodies at village and county levels; 1) Support youth to exercise a greater voice in local and national affairs; 2) Increase youth productivity, employment opportunities and income; and 3) Improve young women’s access to political, social and economic opportunities.

II. PROGRAM PROGRESS

A. Cumulative Progress Overview 

	Indicator
	Overall targets by EOP 
	This quarter
	Cumulative
	% to date

	GOAL: To strengthen the capabilities of youth and youth Bunges in the Rift Valley to be agents of positive change in their communities

	Goal: % change in the level of youth who feel confident to contribute positively to the community. 
	BV+50%
	0
	0
	0%

	Goal: % change in number of youth who take action to contribute positively to the development of Kenya
	BV + 50%
	0
	0
	0%

	Goal: % change in youth who report engaging in or approve of political violence
	BV - 25%
	0
	0
	0%

	Objective 0: Form youth representation bodies at Village and County levels

	0.1 USAID PS 6.1: # of people from ‘at-risk’ groups reached through USG-supported conflict mitigation activities;
	900,000
	54,252
	447,592
	50%

	0.2a # of Village Bunges formed & registered. 
	5,000
	414
	4,017
	80%

	0.2b # of County Forums formed and registered
	7
	0
	7
	100%

	Objective 1: Support youth to exercise a greater voice in local and national affairs

	1.1a # of youth Bunges who have action plans in place to influence their community and local government decision-making.  
	1,000
	0
	3,227
	323%

	1.1b # of youth who attend Bunge meetings
	15,000
	25,530
	97,190
	648%

	1.2a USAID GJD 4.1: # of youth members of Bunges who have completed USG-assisted civic education training programs
	15,000
	28,822
	30,145
	201%

	1.2b # of community service projects implemented by Bunges
	150
	15
	32
	21%

	1.3a # of youth members of Bunges who attend county youth leadership conferences
	160
	3
	73
	46%

	1.3b  % change in youth who interact across ethnic lines
	BV+40%
	0
	0
	0%

	1.4a USAID GJD 2.3:  # of local mechanisms supported with USG assistance for citizens to engage with their sub-national government.
	49
	7
	10
	20%

	1.5 # of Bunges involved in youth-led advocacy campaigns targeted towards policy and public investment decisions. 
	1000
	923
	923
	92%

	Objective 2: To increase youth productivity, employment opportunities and income

	% of Bunge members achieving greater economic independence 
	BV+50%
	0
	0
	0%

	2.1a # of young people who participate in comprehensive value chain assessments
	100
	0
	40
	40%

	2.2a USAID EG 6.3 # of young persons completing USG-funded workforce development programs
	7500
	1,256


	8,793
	117%

	2.3a # of youth entrepreneurial groups who develop business plans 
	200
	0
	508
	254%

	2.3b # of small grants issued for microenterprises
	100
	0
	0
	0%

	2.3c % of youth entrepreneurial groups raising additional investment capital. 
	25%
	0
	0
	0%

	2.4a # of youth that gain on-the-job experience through private sector apprenticeships
	300
	4
	35
	12%

	2.4b USAID EG 6.3 # of people gaining employment or better employment as a result of participation in USG-funded workforce development programs
	500
	139
	204
	41%

	Objective 3: Improve young women’s access to political, social and economic opportunities. 

	3.1 # of county forums held to disseminate gender assessment findings
	7
	0
	0
	0%

	3.2a # of public outreach campaigns conducted on the civic engagement and livelihoods.
	60
	2
	6
	10%

	3.2b % change in people who understand the importance of female civic education and livelihoods. 
	BV+25%
	0
	0
	0%

	3.3a # of mentors paired with young women
	40
	6
	6
	15%

	3.3b % change of young women who report a greater diversity of economic opportunities. 
	BV+50%
	0
	0
	0%

	3.4a # of stories performed and disseminated on the radio and through multimedia
	25
	0
	0
	0%


B. Program Interventions

In complementing the Local Empowerment for Peace (LEAP II) program that is under implementation by Mercy Corps in the Rift Valley region, the YYC RV team continues to work with WYIPD, RWPL and A-STEP in the implementation of the program. The Youth Development Coordinators that were hired by the partners are working closely with volunteers recruited from the villages to mobilize the youths and form Village Bunges. The principle of youth-owned, youth-led and youth-managed is starting to put youth truly in the lead of development. Through the Village Bunges, youth identify issues in their villages through resource mapping, find solutions, develop their action plans, and conduct advocacy campaigns. They also identify community service projects that they can initiate with their community.  

Capacity building for the youth through civic education and entrepreneurship trainings equips them with the skills they require to make informed decisions in businesses. Some youth have initiated economic empowerment activities and advocacy campaigns in their villages on different issues affecting them. Due to the cultural dynamics of Rift Valley where elders are the decision makers in the community, there is a need to engage elders at county level meetings to explain to them the objectives of the program and in quest for their support. All the elders are supportive but caution the youth and local implementers to ensure the meetings don’t turn into political functions. Stakeholders meetings are also crucial in building support and rapport with government and other NGOs. The stakeholders meetings gave the government representatives an avenue to open up and interact with the youth actors and beneficiaries of the program. The County Bunge Forums are the climax of youth efforts from the villages and the excitement and celebrations accompanying them from the youth are clear evidence that youths are lastly finding their space. Finally, we worked closely with the local media to disseminate information about the YYC program, which is helpful in reaching more youths and earning their much needed confidence. 

Objective 0: Form youth representation bodies at village and county levels 

	Summary of Objective 0 Outcomes




	0.1: 900,000 youth aware of Yes Youth Can program

	0.2: Youth representation structures formed in the 7 counties


Outcome 0.1 900,000 youth aware of Yes Youth Can! – RV Program:
This quarter the Yes Youth Can Rift Valley team partnered with county board members to map out the areas where Bunges have not been formed and in mobilization and formation of the new Bunges. 28,722 youth were reached through mobilization campaigns such as “My ID my Life campaign”, through partnership with the provincial administration and also through creation of awareness using local media. We were able to reach 25,530 youth and to form 414 Bunges.

Outcome 0.2: Youth representation structures formed in the 7 counties

In the reporting period West Pokot, Nakuru, Kericho, Uasin Gishu, Trans Nzoia and Elgeyo Marakwet county boards were registered as Community Based Organizations. Nandi board is in the process of also registering. MC has been involved in mentorship of the County boards to ensure that the structures are stable. The mentorship has included plenary discussions on transformative leadership, strategic planning, resource mobilization, financial reporting and advocacy. Most of the County boards have been able to develop proposals and to forward to different donors including KTI-USAID. All the County boards have equally developed their strategic plans and work plans for implementation. All the boards have been able to hold more than 2 meetings at the County level.

Objective 1: Support youth to exercise a greater voice in local and national affairs
	Summary of Objective 1 Outcomes

	 1.1  WYIPD, RWPL, and A-STEP measurably strengthen organizational capacity

	 1.2  Youth Bunges actively engaged in civic issues

	 1.3  Rift Valley youth networked to foster cooperation and understanding

	 1.4  Local government responsiveness to issues important to youth increased

	 1.5  Youth-led advocacy efforts strengthened to influence policy and public investment decisions


Outcome 1.1: WYIPD, RWPL, and A-STEP measurably strengthen organizational capacity

Capacity building for our partners has been on going with mentorship on financial management, human resource management and documentation of success stories.

Outcome 1.2: Youth Bunges actively engaged in civic issues

With the formation of new Bunges, mentorship sessions in civic engagement were given a priority. The partners have been mentoring the Bunges on resource mapping and action plans. This has built the capacity of the Bunges in initiating projects in their communities without funding. In partnership with TI, 140 board members benefitted with civic education training on the on going reform agenda in the country. In Tranzoia County, 100 youth from 18 different youth bunges participated in civic education training on the role of young people in monitoring insecurity tends during the elections. 

This quarter YYC launched ‘My ID my life campaign’ in all the 7 counties. So far 7,616 youths have been able to get their ID’s in the 7 counties and 20,870 are awaiting issuance of their ID’s. This was done in close partnership with USAID who provided the dummy application forms, posters and fliers that helped in raising awareness. The County boards together with approximately 918 bunges also helped in executing the campaigns in partnership with the YDC’s. National Registration bureau officers were supportive in most of the areas.

This quarter Mercy Corps ensured that the vetting of all proposals is Youth Led, Youth Owned and Youth Managed. This was done by incorporating the CFRC’s and the County Boards in the vetting of the community service, economic empowerment and advocacy campaigns. 27 community service projects were shortlisted for funding after the vetting and verification process and 52 advocacy proposals were also shortlisted.  We are in the process of finalizing sub grant processes in order to fund them.

In this reporting period 15 community service projects were implemented. Mercy Corps funded 7 community service projects which included construction of water troughs, planting of trees, road rehabilitation, putting up fences in schools, and garbage collection among others. The Bunges that implemented the projects are Cheptiret, Kabongo, Kobil, Seiyo, Kapsoni, and Katuiyo Youth Bunges. Youth Bunges have also been involved in conducting 5 advocacy campaigns to drive change in their communities. The campaigns were on drug abuse as well as HIV and AIDS awareness.

Outcome 1.3: Rift Valley youth networked to foster cooperation and understanding

We facilitated 3 youth to attend an exchange program in Garissa to learn more on what other youth in the country are doing and strategies they are using. The county boards in the different counties have also been able to meet in the regional level to discuss issues affecting the region and also to meet at the national level to share and exchange ideas at the NYBA. The following table presents frequency of meetings per county in this quarter.

	
	Name of County Board
	No. of meetings held

	1
	Uasin Gishu
	5

	2
	Nakuru
	4

	3
	Elgeyo Marakwet 
	8

	4
	West Pokot
	8

	5
	Tranzoia 
	3

	6
	Kericho
	2

	7
	Nandi
	4


Outcome 1.4: Local government responsiveness to issues important to youth increased
Youth organized meetings with the DRO’s, PRO’s and provincial administration to discuss partnership with the government officials in implementing ‘My ID my Life campaign’. The meetings were vey productive and the government officials have been very supportive during the implementation of the campaign

During the handing over of the 7 community projects that were implemented this quarter to the community, government officials were present and during these forums, youth had an opportunity to showcase the work that they have been doing. The mainstream media covered some of the projects and was in the local print, radio and TV stations. This has increased youth visibility and enabled them to be viewed as partners in development work. The following table presents a summary of community projects funded.
Community service grants funded
	
	County
	Youth Bunge
	Project
	Amount warded



	1
	Uasin Gishu
	Cheptiret Youth Bunge
	Renovation of the Chiefs office
	80,000

	2
	Uasin Gishu
	Katwiyo village Bunge
	Construction of cattle water troughs
	100,000

	3
	Uasin Gishu
	Kabongo Village Bunge
	Fencing of Kemetyo primary school and tree planting
	80,000

	4
	Uasin Gishu
	Kapsoni Central Village Youth Bunge
	Water and environmental conservation
	80,000

	5
	Uasin Gishu
	Burnt Forest Village Youth Bunge
	Sport field rehabilitation
	90,000

	6
	Uasin Gishu
	Seiyot Village Youth Bunge 
	School fencing
	80,000

	7
	Elgeyo Marakwet
	Kobil Village Youth Bunge
	Rehabilitation of Chemwoywo Cheptoo feeder road
	40,000


Outcome 1.5: Youth-led advocacy efforts strengthened to influence policy and public investment decisions

Youth continue to be involved at the village level and also the county level in discussions with different stakeholders on key issues affecting the youth. Youth are now respected as partners in decision making in the community and there is a shift from them being perceived as instruments of conflict to partners in development. Many politicians are seeking for ideas and positive support from them in community.

Objective 2: To increase youth productivity, employment opportunities and income

	Summary of Objective 2 Outcomes

	2.1 Comprehensive labor market and value chain assessments completed

	2.2 Youth employability increased through life/job skills and entrepreneurship training

	2.3 Youth income increased through micro and small enterprise development

	2.4 Youth obtain employment in the public and private sectors


Outcome 2.1 Comprehensive labor markets and value chain assessment

During the reporting period, a number of youth from village Bunges accessed information on various value-chains through invitations to participate in various activities. A total of sixteen (16) youth drawn from Bunges in Uasin Gishu, Kericho, Elgeiyo Marakwet, Trans-Nzoia and Nandi Counties were involved in an open day organized by Kenyacom Rabbit Consortium. In the forum, technical information on rabbit production including on housing, feeding, breeding, health and marketing was shared. Kenyacom provides a major market for rabbits. The youth are currently sharing the information in strategic youth meetings in their respective home counties. 

On a slightly different note, another event was held in Trans-Nzoia County and was organized by Farm Africa’s Youth Empowerment in Sustainable Agriculture (Y.E.S.A.) project, which hosted two youth Bunge leaders at a field day. The event brought together various youth groups practicing agri-business, companies dealing in agricultural supplies, inputs and equipment, financial institutions and other private sector actors. The youth benefited from new contacts, and hence new potential markets, shared information on the Youth Bunge concept and on the agri-business ventures they are engaged in. The youths involved with the YESA Project are currently engaged in cabbage and maize production. 

Outcome 2.2: Youth employability increased through life/job skills and entrepreneurship training

During the quarter, the program’s Youth Economic Empowerment Trainers (YEETs) trained 1,256 youth on business and life skills bringing the total number of trained youth to 8,793 coming from 997 village Bunges. The training has proved beneficial for a great majority of youth who have since been motivated to get engaged in several income-generating activities including, dairy farming, livestock trading, cereals and tree-seedling production, horticulture and apiculture among others. 

In the month of May 2012, Mercy Corps phased off the YEETs when their contracts ended. This meant that now that the youth trainers were now free to charge fellow youth for services rendered in what is known as a the ‘fee-for-service approach’. This was officially launched at a close-out meeting with the YEETs held on the 12th of June 2012 in Eldoret Town. Some of the strategies to operationalize the fee-for-service approach encompass continuously improving the skills-set of the trainers through refresher trainings and basing issuance of future grants on the condition that youth Bunges would have to be trained on entrepreneurship training by YEETs or other trainers. 

The areas in which they have trained so far are captured in the following table;


In addition to the life skills and entrepreneurship training as a key sub-component, the Village Savings and Loans (VSL) concept was also introduced albeit in an introductory manner which saw fourteen (14) MC and partner agency staff, and nine (9) youth from across the three neighboring counties of Uasin Gishu, Nandi and Trans-nzoia participating in five (5) day training. The VSL concept is globally an accepted approach to assist the unbankable sections of the population access very basic savings and credit services. So far, the Youth VSL Trainers have trained 400 youth from 23 village Bunges. During the month of July, 2012 within year 2, we plan to train an additional 19 youth so as to facilitate the training of youth in the remaining nineteen (19) constituencies so as to reach approximately 25,000 youth Bunge members by close of the current phase of the program. This training is pending approval of Year 2 work plan and Budget.

It is important to note that other development actors have begun to complement YYC activities and are now drawing from the youth Bunges, individuals for further capacity enhancement. A case in point, we recently had 125 youth drawn from 5 village Bunges in Eldoret town, who were involved in a 3-day training in June on a road rehabilitation technology, popularly known as ‘Do Nou’ in Japanese. This project is sponsored by the Japanese Embassy in Kenya. Several youth Bunges are already carrying out road rehabilitation activities in their localities. Out of the 125, 10 that is 2 from each Bunge, starting late July, will be taken for a more intensive 2-months’ training program on the same technology. We envisage that this will develop further and youth will be able to eventually register their own business entities to compete for GoK contracts that are allocated for the youth as per the new government procurement regulations. On another occasion within the quarter, one Uasin Gishu County Board member was selected to attend an International Labour Organization-sponsored business start-up and development training of trainers’ workshop in Nairobi. This youth was already YYC-trained YEET. This goes to demonstrate that when youth are given the opportunity to learn, they can build the capacity of others.

Outcome 2.3: Youth income increased through micro and small enterprise development

In the course of the past quarter, a total of 508 business proposals were received from all the seven (7) counties, of which all have been reviewed and pre-approved by the County Financial Review Committees. The process entailed 2-day sittings where each CFRC comprising of five (5) members alongside YYC program staff in advisory/guidance capacity. This ensured that the process was youth owned, youth led and youth managed. Out of the 508, 68 best business proposals were identified from the seven (7) counties in Rift-Valley.

Outcome 2.4: Youth obtain employment in the public and private sectors

Negotiations with potential employers in Nakuru County resulted in a commitment of 70 employment opportunities for the youth under the YYC-RV program. These span hairdressing and beauty, sales & marketing, and participation in local NGO field surveys. Florida Beauty Salons & College offered to train forty (40) young women within a 2-month period in hairdressing and beauty at a minimal cost on which discussions with MC are ongoing. The amount would help subsidize the cost of training for Florida Salon and College. This training opportunity would provide very employable skills for the establishment of beauty salons and for other employment opportunities. 

Kramon Print Works is a t-shirts and other media printing firm based in Nakuru Town which expressed willingness to take on five (5) young individuals from our youth Bunges as apprentices in the business. The five would be required to possess some skills in sales and marketing and would be entitled to a small subsistence allowance. Mercy Corps has already developed an advert for the opportunities in order to attract youth with the required competencies and is in the process of sharing it out across its large network of village Bunges in the Rift-Valley. In addition to this, Club Road Boutique and Beauty Salon, also a member of the Nakuru Chamber of Commerce has expressed interest to offer two opportunities for youth as apprentices. 

As a result of discussions with the Ministry of Trade and Industry (MTI) in Nakuru County, youth Bunges are meant to provide each two interns starting August 2012 and on 3-month cycles. The partnership is to be enhanced given the readiness of the ministry to provide certain facilities such as halls for use, and other conference facilities including projectors and camcorders at very subsidized rates, and located right in the middle of town. The MTI will also be the host of the district business solutions center for the area that will also help in the development of a youth counseling center. The center would hold a database of youth from the various bunges, link them to various market opportunities across different value chains (including to EPZs for export, where reasonable volumes are involved), assist in the linkage of qualified youth to apprenticeship and internship opportunities, and connect such groups to training avenues tailored to suit different value chains. 

This process has been started in other counties as well. In Trans-Nzoia County contacts were made with potential employers under the aegis of the local Chamber of Commerce and Industry as well as the County Labour Office. A stake-holders’ meeting in the region elicited support for the youth from the members. Mercy Corps is in the process of carrying out follow up meetings with individual firms to win more employment opportunities for the youth. Similarly, preliminary meetings with individual business concerns such a Kaisugu Tea Factory have been done in Kericho as well as Uasin Gishu Counties. 

On a different note, from the reporting quarter onwards, Mercy Corps through the YYC program will be sourcing all its future interns from the youth village Bunges. Towards this end, a sister program LEAP has already engaged three interns from Bunges. Four other interns under the YYC-RV are to be hired commencing July, 2012.

The ‘Do Nou’ technology mentioned in earlier parts of this report engaged a total of one hundred and twenty five (125) youth from five village Bunges from Pioneer Location of Uasin Gishu County in a two weeks road repair exercise earning each individual a daily wage of Ksh. 250. The project works in partnership with the International Labour Organization and seeks to provide youth employment through establishing SMEs in the infrastructure sector. The project targets to benefit at least five-hundred youth (500) from the Eldoret area. 

Finally, fourteen (14) youth from Bunges comprising thirteen (13) from Uasin Gishu and one (1) from Nakuru County were employed on temporary basis as data entry clerks during the 3-day vetting of grants exercise under the Yes Youth Can National. These are youth who have ICT backgrounds. 

Objective 3: Improve young women’s access to political, social and economic opportunities. 

	Summary of Objective 3 Outcomes

	3.1 Rift Valley wide gender assessment completed to identify challenges and opportunities for young women

	3.2 Community understanding of importance of female civic engagement and Livelihoods increased

	3.3 Young women in village Bunges mentored by female role models on economic opportunities

	3.4 Young women develop leadership and advocacy skills through storytelling initiative


3.1 Rift Valley wide gender assessment completed to identify challenges and opportunities for young women
The Rift Valley gender assessment was completed and the data verified by the 5 young women leaders from all 7 counties. The assessment preliminary findings established that common ways to earn a living was through informal employment with different genders taking different type of jobs. Male gender was skewed to jobs like bodaboda, small scale farming, charcoal burning, and small scale business (kinyozi). In West Pokot, raiding of cattle was mentioned as way of earning a living as well. Female gender way of living on the other hand had salonists, waiters, grocery business, prostitution, dependence on husbands/parents and (in West Pokot) gold mining and selling Miraa. Furthermore, in Rift Valley, young women face challenges in accessing business opportunities. These include: level of education, cultural obstacles, lack of capital, lack of empowerment/trust/confidence, poor saving culture, poor time management, security concerns, and dominance by men. Youth agreed young women should be involved in leadership, but barriers exist. Challenges and success factors for women in business were not so different from those facing men. This ranged from lack of skills and capital. It was evident that young women mentors were mostly parents, relatives and local leaders. For women leaders especially in politics, support from men was seen to be important. Financial institutions feedback showed that young women prefer savings accounts to other services. The impact of PEV negatively affected young women than men. Most of them were raped, separated from their families, and left with the burden of raising children on their own. 

The general recommendations were to provide financial support to address lack of capital, and also empowerment to teach youth that they can do it themselves. Civic education can help young women understand the roles they can play, and can help build trust among others about women’s ability to stand for positions. Several specific recommendations were made:

· Create a road show to provide information on accessing opportunities.

· Generate media, posters, sports/inter-communal events and other outlets to give more information on women’s empowerment.

· Organize seminars to have women in leadership reach young women, possibly leading to mentorship opportunities. This can be effectively done through existing women groups, as well as churches.

· Early leadership opportunities are important to provide young women with “steps” to further leadership. One possibility would be women’s committees within Bunges.

· Financial knowledge is necessary, on topics such as business knowledge/planning and finding capital.

· Some people simply don’t know how to apply to the opportunities available, so they must be brought to the youth in the village.

· Training for young women in taking up leadership positions.

· Get more resources to young women in Bunges, and also monitor how they are used.

3.2 Community understanding of importance of female civic engagement and Livelihoods increased

Cultural impediments have limited the participation of young women in the Bunges. Outreach campaigns targeting young women involvement in Bunges were conducted with a total of 400 women being reached in Marakwet West and Eldoret North constituencies. During the campaigns, women leaders in the county boards were the role models in the community and they mentored the other young women on the reform agenda in the country, decision making and also to join Bunges. As a result of these campaigns, we have been able to form 10 Bunges led by young women who have brought on board other youth women and men.

Outcome 3.3: Female youth in Bunges mentored by female role models on economic activities.

During the reporting period 5 mentorship sessions were conducted for young women in women rights, leadership, bodily integrity and women economic empowerment. 3 mentorship sessions were held in Kacheliba, Kapenguria and Sigor constituencies within West Pokot where harmful practices such as FGM and early marriages have been a challenge to the young girls. A total of 220 young women in Bunges were reached. 

Moreover young women in the seven county board members had a two day mentorship session; this was to empower them by inspiring them to be proactive in influencing leadership in the county boards and Bunges. Some of the issues discussed included women rights, leadership participation, and cultural hindrances to active participation. Women leaders from the community shared their life experiences which motivated the young women. These women in the boards are more vibrant and confident in leadership and are involved in mentoring other girls in their constituencies.

Outcome 3.4: Young women develop leadership and advocacy skills through storytelling initiative.

This had not been planned for this quarter

III. Constraints and Challenges

· My ID My Life campaign has been perceived as a political process despite attempts by the youth to explain that the program is not political.

· Some DRO’s and government officials have been requesting for facilitation with transport and lunch allowance in order to support the campaign on My ID My Life campaign. This has been a challenge since the campaign is not funded.

· Young women participation in the county boards is still low due to cultural beliefs especially in Kalenjin community

· There have been incidents of insecurity (cattle rustling) in West Pokot and Trans-Nzoia which has made it difficult to plan youth activities and Bunge formation meetings during some months in the program.

· The Provincial Commissioner questioned the political intentions of the program and indicated that they had discussed it during their security meetings as a threat to peace.

· Politicians have taken advantage of the public forums during My ID my Life campaigns by crashing in and addressing the youth, dishing out money and even hiring vehicles for transportation of the youth.

· USAID delay in approving the year 2 work plans and Budget with the widow of opportunity component has resulted in anxiety among local implementing partners.

· Parallel communication between USAID, NYBA and YYC-R has led to confusion and sometimes confrontation between youth and implementers. 

IV. Lessons Learned

· Young people have the potential to attract funding when they  are structured  and organized as evidenced by different donors have shown interest in funding most of the county Bunges.

· The YYC program has taught youth the importance of saving under the economic empowerment component and most youth have initiated economic empowerment activities by realizing the power in pulling together resources.

· The involvement of young people in the decision making process and elections in the YYC structure has instilled in the young people the ideals of democracy, good leadership and integrity which has made it easy for them to reflect on the importance of electing good leaders in their community and the country.

· Young people have appreciated the importance of devolution as they make decisions in the village, county and national levels. It has made it easy for them to understand the devolution chapter under the Constitution.

V. Planned activities for next period of three months, July – September 2012

Mercy Corps will continue to partner with the county boards in implementation of the program. The strategy of mapping out areas that have less Bunges in an effort to form more Bunges will also continue. My ID my Life campaign will continue up to the month of August as well as with Civic education and mentorship of the Bunges on resource mapping, civic education and action plans. We shall fund more community service, economic empowerment and advocacy campaigns which the board members will supervise the implementation. Forging partnerships with different stakeholders and linking them with the Bunge and the county board members will be given attention in the coming quarter. The county boards will organize meetings with government officials which we shall facilitate. Finally mentorship of young girls will continue and the women leaders in the county boards will continue mentoring other women in the Bunges. The young women leaders will also disseminate the findings of the gender assessment report.  

	
	2012

	Activity (Person responsible)
	July
	August
	Sept

	Project Start-Up, Administration, and M&E

	Branding and Marking Plans finalized
	 
	 
	

	Annual work plans
	 
	 
	 

	PMP submitted to USAID
	
	
	

	USAID Yes Youth Can Database input
	 
	 
	

	Financial reports
	 
	 
	

	Quarterly Report
	 
	 
	

	Baseline Survey conducted and completed
	 
	 
	

	Annual Reports
	 
	 
	

	External Mid Term Evaluation
	 
	 
	

	External Final Evaluation
	
	
	

	Objective 0: Form youth representation bodies at Village and County levels

	Outcome 0.1: 900,000 youth aware of YYC program (CES, CBF,VYB)
	 
	 
	

	Host public fora (CES,PM,CBF)
	
	
	

	Outreach to at-risk youth (PM, CES & CBF)
	
	
	

	Develop materials to explain the program (COP)
	
	
	

	Outcome 0.2:Youth representation Village Bunges formed in the 7 counties (CES,CBF)
	
	
	

	2nd County forums Held (CBF)
	 
	 
	

	Objective 1: Support youth to exercise a greater voice in local and national affairs

	Organizational capacity assessment with County Boards (COP, CBF)
	 
	 
	

	Training plan implementation for County Boards(PM,GTS,CBF)
	
	
	

	Civic engagement training (County Board capacity building) (CES,CBF)
	 
	 
	

	Youth Bunge civic engagement training (CES)
	 
	 
	 

	Community service  projects and campaigns led by youth Bunges (CES,VYB)
	 
	 
	

	Grass root soccer  (CES)
	 
	 
	

	Meetings with government officials (PM,CES,CBF)
	 
	 
	

	Public forums with government partners and youth (1 per quarter) (PM,CES,CBF)
	 
	 
	

	Youth led advocacy campaigns (CES, CBF,VYB)
	 
	 
	

	Objective 2: Increase youth productivity, employment opportunities, and income 

	Entrepreneurship training (EETs)
	 
	 
	

	Business plans and grant applications (STA, PM,CBF)
	
	
	

	Loans application evaluations(STA, PM,CFRC)
	
	
	

	Small loans issued to youth enterprises (STA, PM)
	
	
	

	Apprenticeship programs negotiated with employers (STA, PM)
	 
	 
	

	Youth centers provide career counseling (STA, PM)
	
	
	

	Youth linked to USAID and other donor programs (STA, PM)
	
	
	

	Objective 3: Improve young women’s access to political, social, and economic opportunities

	Gender assessment in 7 project Counties (GTS, M&EO,PM,CBF)
	 
	 
	

	Town Hall meetings to share gender assessment results (GTS, M&EO,PM,CBF)
	
	
	

	Outreach campaigns on female literacy/civic education (GTS, PM,CBF)
	 
	 
	

	Bunges identified for female economic empowerment programs (GTS, PM,CBF)
	 
	 
	

	Training for champions on mentorship (GTS, PM)
	 
	 
	

	Village Bunges economic empowerment campaigns (GTS, CES, PM)
	 
	 
	

	Stories collected from Yes Youth Can beneficiaries (GTS, M&EO, PM)
	 
	 
	

	Results of story-telling initiatives widely disseminated (GTS, PM)
	 
	 
	

	Young women participate in Youth Leadership Forum (GTS, CES, PM,CBF)
	 
	 
	


Objective 0: Form youth representation bodies at Village and County levels

Mercy Corps, local partners and the county boards will continue to form youth representation structures in the villages where such structures do not exist. This activity will run through out the next quarter.

Outcome 0.1: 900,000 youth aware of YYC program

In the next quarter MC in partnership with the county boards will map out the areas where there are no Bunges in order to conduct an intense campaign for the formation of Bunges. We shall use sports and other strategies to reach out to more youth.

Outcome 0.2: Youth representation structures formed in the 7 counties
This activity was completed and is not scheduled for reporting in the next quarter.

Objective 1: Support youth to exercise a greater voice in local and national affairs

Outcome 1.1: WYIPD, RWPL, and A-STEP measurably strengthen organizational capacity

Training plan implementation for RWPL, A-STEP, WYIPD

Mercy Corps intends to discontinue the local implementing partners and in their place have county Boards. However the YDCs will continue mentoring the Village bunges and County Boards. Mercy Corps will continue training and mentorship for the youth structures throughout the next quarter. 
Outcome 1.2: Youth Bunges, actively engaged in civic issues
Mercy Corps and the county boards will continue in training the Bunges on Civic education, carrying out ‘My ID My life campaigns’, voter registration and engaging the youth on the current reform process in the country.

Outcome 1.3: Rift Valley youth networked to foster cooperation and understanding
The county boards will continue with networking within Rift Valley and youth form other regions. In this quarter we shall plan for an exchange program between Rift Valley and Central for the youth to learn new strategies in addressing the challenges that youth are facing in the country.

Outcome 1.4: Local government responsiveness to issues important to youth increased
The county board members will plan for meetings with government representatives which we shall facilitate to discuss priority issues within their counties that affect young people.

Outcome 1.5: Youth-led advocacy efforts strengthened to influence policy and public investment decisions

The community and advocacy grants will be issued and youth will continue to enable youth to influence their communities positively. 

Objective 2: Increase youth productivity, employment opportunities, and income 

Outcome 2.1: Comprehensive labor market and value chain assessments completed

This activity was completed and is not scheduled for reporting in the next quarter.

Outcome 2.2: Youth employability increased through life/job skills and entrepreneurship training
YYC team intends to start the VSL trainings in the next quarter which will enable the youth to be able to save more money and invest it. 

Outcome 2.3: Youth income increased through micro and small enterprise development

We shall fund the groups that qualified for economic empowerment activities for them to be able to run their businesses. This will increase youth income through enterprises.

Outcome 2.4: Youth obtain employment in the public and private sectors

This will be largely supported through deliberate efforts by Mercy Corps staff to identify skilled youth for job experience placements and formal employment where openings exist. We will link the youth with prospective employers as informed by the Labor Market and Youth Skills Assessment Report conducted during the second quarter.

Objective 3: Improve young women’s access to political, social, and economic opportunities

Outcome 3.1: Rift Valley wide gender assessment completed to identify challenges and opportunities for young women.  

After completion of the gender assessment report MC will work with the women leaders in the county boards to disseminate the findings of the report.
Outcome 3.2: Community understanding increased of importance of female civic engagement and livelihoods.
Outreach campaigns on the importance of female civic engagement and livelihoods will be enhanced through Village Bunges and specifically targeted after the gender assessment. However there shall be continuous gender mainstreaming in all activities being implemented to ensure gender equity.

Outcome 3.3: Female youth in Bunges mentored by female role models on economic activities.

Mercy corps will continue with the mentorship of the youth Bunges to assist them in mobilizing resources in order for them to implement more activities in their counties. In partnership we shall also implement the civic, economic and gender components of the programs.

Outcome 3.4: Young women develop leadership and advocacy skills through storytelling initiative.
Activities for this outcome are not scheduled for next quarter reporting. 

VI. List of sub-grantees

1. Wareng Youth Initiative for Peace and Development (WYIPD) 

2. African Sports and Talents Empowerment Program (A-STEP) 

3. Rural Women Peace Link (RWPL)

Summary of Life skills and Entrepreneurship curriculum


Session I – Financial Literacy - exposes participants to the importance of managing money for both personal and business purposes. It explores the importance of savings and how to make better decisions around money.


Session II – Exploring Entrepreneurship - demystifies what entrepreneurs and business people do by understanding that successful business people are problem solvers.


Session III - Seizing Opportunities in the Value Chain - provides participants a broader understanding of the value chain, how to assess the market, value addition, reading market signals, and costing.


Session IV – Business Skills - focuses on developing business skills by giving participants the opportunity to learn good planning, financial management, pricing, negotiation, and risk management.
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