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EXECUTIVE SUMMARY
This report summarizes the key activities implemented, and the associated accomplishments for the USAID Yes Youth Can! National (YYCN) program over the period April 1 through June  30, 2013, which is the fourth quarter of the second year of program implementation. The YYCN activities are aimed at empowering youth to promote their own development and become responsible citizens for peace and security.  Key achievements during the reporting period include:
1. YYCN trained a total 14,733 (6912 female and 7,821 male) youth Bunge Communicators.  In addition, 781 (439 male and 342 female) youth attend the Kakamega Trade Fair and a further 105 were trained on crop and animal husbandry. As a result, youth developed business plans using the template provided in the DIY Business Start-up Toolkit, and have gone ahead to start group and individual enterprises that are earning income.
2.  Kes 11,288,243 was mobilized in total SACCO liquid assets, representing an increase of 71% over the previous quarter.  SACCO membership increased by 32% from 7,971 to 10,539. Two SACCO’s - Bungoma and Kisii - have so far loaned Kes 400, 000 and Kes 1.5 million respectively to their members.  
3. A total of 129 grants were dispersed as focus was still on closing out grants that had been dispersed in the year 2012.  A concerted effort put by the YYCN field teams to close all outstanding grants resulted in a slight increase in the closeout rate, from 81% at the end of the last quarter, to 89% by the end of this reporting period. 
4. The Digital Innovation Team carried out a comprehensive evaluation of the various digital tools used and projects engaged in during the last elections which were focused on peace promotion using psychology to influence behavior modification.  The output is design, production, and printing of a book documenting the successes of the program, told as stories in the narrative of the broader Kenyan elections. The team in partnership with Microsoft and the Praekelt Foundation embarked on the development of an employment portal for our youth partners across the country.  
5. The Think Tank held three Board meetings in order to solidify the structure of the Think Tank and spur momentum. During the meetings, Board members deliberated on  the modalities of putting together a youth policy convening in 2013 and establishing a Youth Development Discussion Group
6. YYCN supported YYCRs in facilitating County Board Elections in 26 counties. The National Youth Bunge Association (NYBA) continued to supervise grassroots elections in Nairobi County with the election of eighty five (85) representatives from the regions 17 Constituencies. 
I.  PROGRAM OVERVIEW
The YYCN program was designed to directly reach more than 700,000 Kenyan youth over three years in six geographic regions - Rift Valley, Nairobi, Central, Nyanza, Western and Coast. YYC targets youth (ages 18-35) who are excluded from the formal and informal financial system and decision making structures in areas prone to political violence. In close partnership with the YYC Regional (YYCR) programs operating at the grassroots in each region, YYC National (YYCN) utilizes a youth-led, owned, and managed approach to empower young Kenyans to take charge of their own development through four integrated components:

1. Increased civic engagement of Youth Bunge’s—village level groups mobilized by the YYCR programs—through a youth-led grants fund designed to foster a culture of public service and participation;

2. Development of sustainable youth-owned financial institutions at the county level coupled with improved technical and entrepreneurship skills to enable economic empowerment;

3. Establish a national and county-level network to improve youth leadership and an independent voice in local and national affairs; and

4. Incubate a think tank to provide targeted research to inform youth-led advocacy agendas and increase the effectiveness of the NYBA policy engagement.

This report summarizes the activities undertaken and achievements related to the four elements of the program in the fourth quarter of the 2nd year of this three year program.
Modification to the Cooperative Agreement

Mercy Corps had submitted a revised program description in response to an RFA received from USAID in October, 2012 as well as clarifications requested by USAID to the revised program description in December, 2012. In the previous quarter (Jan – Mar, 2013) we received a request for additional clarifications and adjustments which we provided in March. In April Mercy Corps Senior Management had further discussions about the modification but as of the end of June 2013 no formal response had been received from USAID about the status of the Cooperative Agreement.
II. PROGRAM PROGRESS

A. Cumulative Progress Overview 

The table summarizing YYCN’s cumulative progress to date is provided in section IV of this report.
This quarter marked the end of the Kenya national election cycle following the ruling by the Supreme Court, allowing for the resumption of normalized program operations.  YYCN continued to link youth Bunges with various private organizations including Honey Care Africa, Kuku Bora and Smallholder Poultry and Agribusiness Development (SPADE), Kenya Seed Company, Mumias Sugar Company, Microsoft BYB initiative, and with various NGOs including Western Water and Sanitation Forum (WEWASAFO), as well as the Government of Kenya Ministries including: Finance, Agriculture, Social Services, Forestry, Youth Affairs and Sports, and Animal Production.  
In partnership with the elected youth leaders and other partners, YYCN held business opportunities exhibitions where Village Youth Bunges (VYB) in business showcased their products and services while interacting with a host of various players along the agricultural value chains and technical institutions. For youth not in business, the exhibitions offered peer challenge and business ideas. Linkages created through the exhibitions have led to new markets for youth and more youth starting or growing their own enterprises. YYCN also supported youth who had demonstrated interest in specific business areas to get specialized training which enhanced their skills in effective business management. These trainings included fish farming, crop management, livestock enterprise development and soap making. These trainings were received enthusiastically and the participants developed plans of action against which the outcome of the trainings would be gauged. 
Bunge Communicators trained a total of 14,733 youth (6912 female and 7,821 male) on the 
modalities of starting and running a micro enterprise. As a result, youth have developed business plans using the template provided in the DIY Business Start-up Toolkit, and have proceeded to start group and individual enterprises that are earning income. In addition to business startup training, the program designed and shared a business growth concept with youth representatives from all 25 counties where the DIY Business Start-up Toolkit was rolled out.

In other highlights this quarter, Kes 11,288,243 was mobilized in total SACCO liquid assets representing an increase of 71% over the previous quarter and SACCO membership increased by 32% from 7,971 to 10,539. YYC National commissioned an external pre-award assessment for 3 randomly-selected County Bunge SACCO’s (Bungoma, Kisii and Nairobi SACCO’s).    The assessment will assist Mercy Corps in determining whether the SACCO’s’ financial management and internal control systems are adequate to manage, control, account for, and report on the use of funds, and if they do not, put in place award conditions that must be met by the SACCO’s. At the same time, The Tahidi Youth Fund Board was formally constituted. The key functions of the Board include endorsement of the SACCO capitalization strategy, SACCO capital grant approvals, quality assurance and resource mobilization. Two SACCO’s - Bungoma and Kisii have so far loaned Kshs.400, 000 and Kshs.1.5 million respectively to their members.  
A total of 129 grants pending from those approved in 2012 were dispersed.  These were grants for Bunges in Nyanza who for one reason or another, had not yet received the grant.   A concerted effort by the YYCN field teams to close all outstanding grants resulted in a slight increase in the close out rate, from 81% at the end of the last quarter, to 89% by the end of this reporting period. 

The Digital Innovation Team carried out a comprehensive evaluation of the various digital tools used and projects engaged in during the general elections which were focused on peace promotion using psychology to influence behavior modification.  These reviews culminated in the design, production, and printing of a book documenting the successes of the program, told as stories in the narrative of the broader Kenyan elections. The team in partnership with Microsoft and the Praekelt Foundation embarked on the development of an employment portal for our youth partners across the country.  
The Think Tank held three Board meetings in order to solidify the structure of the Think Tank and spur momentum. During the meeting, the Board members’ focused on the modalities of putting together a youth policy meeting in 2013 and establishing a Youth Development Discussion Group
Finally, YYCN supported YYCRs in facilitating County Board Elections in 26 counties. In all regions, YYCN provided either in-kind support in the form of refreshments, T-shirts, caps, identification badges or funds for venue hire. YYCN attended the county board elections in almost all counties and supported SACCOs to use these events as opportunities to promote the County Youth SACCOs.
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Nairobi county Bunge members in a vote tallying process
B. Program Interventions

Objective 1: “New Partnerships”: Establish a youth-owned, youth-led, and youth-managed fund that can support local solutions for community economic development while it grows in value.

	Summary of Objective 1 Results




	· Strategic linkages created for capacity building between youth Bunges and Government/Corporate Institutions and NGOs. 

· Over 781 youth (439 male and 342 female) attend the Kakamega Trade Fair  and a further 105 are trained on crop and animal husbandry


Result Area: Public, private and civic partnerships and mechanisms created to increase funding for youth opportunities. 

Linkages with governments line Ministries: 

During the quarter under review, YYCN continued to forge linkages with several government ministries as outlined in Table 1.
Table 1: Linkages established with the Government line ministries
	Ministry
	Activity conducted
	Comments

	Ministry of Livestock Production
	Trained 39 representatives from 39 Bunges in Nyanza Region on fish farming.

Held a training  for  25 youth (15 male and 10 female) youth on Livestock enterprise development in Kilifi County 
	These youth were representatives from bunges that were already involved in fish farming or had already sunk fish ponds in readiness to practice fish farming

	Ministry of Agriculture
	Trained 24 (13 male and 11 female) youth on crop husbandry-pest and disease control in Kilifi county
	This was following a request by the youth through the Kilifi county board

	The Ministry of Youth and Sports
	Collaborated during the planning of the Kakamega County youth trade fair. 
	All district Youth Officers participated in planning meetings.


Linkages with other partners: 

YYCN continued to link youth with private and public organizations through development of joint programs for involvement in capacity building activities conducted by these organizations.
Table 2: Non-governmental  linkages created

	With the private sector

	Organization
	Activity conducted
	Comments

	Nation Media Group
	Development of a reality TV show concept 
	The concept was jointly developed and readied for shopping for possible sponsors

	Housing Finance Foundation (HFF)
	Hosted a meeting between YYCN & regional partners with heads of Technical Vocation Education Training (TVET) institutions
	A concept and draft MoU was developed to engage the NYBA as a flagship partner in HFF’s “Army of One Million Artisans” program; awaiting signing once the new NYBA executives gets elected.

	WEWASAFO (Western Water and Sanitation Forum)
	Kakamega County Exhibition
	Offered trainings to youths on governance and devolution.

	Honey Care Africa
	Kakamega County Exhibition, and joint meeting with YYCN and  Regional partners
	Bunges engaged in bee-keeping were linked to Honey Care specifically for the marketing of the honey and other bee products. 

	Family Support Institute (FASI)
	Busia county DIY feedback meeting
	FASI using some of the DIY trained groups and individuals to train in their entrepreneurship program  in Busia County

	Internal Programs


	TechnoServe-SPADE Program
	SPADE focuses on commercialization of indigenous poultry production in Western and Nyanza Provinces. SPADE was linked to youth Bunges in Kakamega County. Among benefits to be realized are trainings and linkages to local trained vets.


Regional market opportunity exhibitions:
In an effort to inform youth about existing market gaps and link them to value chain opportunities and related technological assistance, YYCN in collaboration with the Ministry of Youth and Sports supported Kakamega County Board together with the constituency board members and the local administration to organize a youth trade fair. The one-day event brought together 36 youth Bunges from all constituencies in the county to showcase their businesses. A total of 45 exhibitors participated in the event.
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The youth were exposed to business opportunities that other youth are doing, while linking them with service providers for both technical and financial services. Over 781 youth (439 male and 342 female) attended the trade fair in Kakamega County. The exhibition showcased to attending youth the kinds of businesses that other youth in the area are doing in agriculture, performing arts, manufacturing and the service industry. Key participants private sector companies such as Honey Care Africa, Mumias Sugar Company and Kenya Seed Company participated. Other stake holders included WEWASAFO (Western Water and Sanitation Forum), National Social Security Fund, Ministry of Agriculture and the Ministry of Youth Affairs. The event also attracted journalists from national media houses who captured the events, highlighted the activities of some bunges and developed documentaries of the VYBs.  For example Abalibayo Village Youth Bunge from Butere constituency which was featured in the standard newspaper a few days after their participation in the exhibition on KTN (YouTube Link. http://www.standardmedia.co.ke/ktn/video/watch/2000066009/-bongo-la-biashara-22-05-2013)
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For youth not in business, the exhibitions offered peer challenges and ideas for businesses the other youth are involved in. Anecdotal evidence suggests that linkages created in the exhibitions have led to new markets for youth and more youth starting or growing their own enterprises.   

Short Term Agricultural Training:
During the quarter under review, YYCN also carried out several short-term agricultural sector productivity and food security trainings for Youth representatives from Kisii, Migori, Homabay, and Kilifi counties as follows:
Fish farming
YYCN mobilized 39 youth (34 male and 5 female) from three counties in the Nyanza region to attend training on fish farming facilitated by the Ministry of Agriculture. The participants included 20 youth (16 male and 4 female) from Homabay, 10 youth (9 male and 1 female) from Migori and 9 youth (9 male and 0 female) from Kisii counties. The 39 participants were representatives of 39 village Bunges which had already constructed fishponds but lacked the management skills. After the training the groups are now able to do proper stocking, employ required feeding regime, and control common diseases and pests as well as do proper record keeping all in a bid to intensify their fish production.

Crop husbandry - pest and disease control

Together with the Ministry of Agriculture, TechnoServe conducted training on crop husbandry, pest and disease control. A total of 24 (13 male and11 female) youth from 24 Bunges were trained. This training was done with the aim of giving the youth exposure on Integrated Pest Management (IPM), post-harvest handling and marketing strategies in agribusiness. 

Livestock Enterprise Management

Together with the Ministry of Livestock Development and Fisheries, TechnoServe conducted training on livestock enterprise management for Village Youth Bunges in Kilifi County.  A total of 25 youth (15 male and 10 female) were trained. The main topics handled during the training were pest and disease control and marketing strategies. The trained youth developed action plans on how they intend to utilize the skills acquired during the training to improve their businesses. 
Soap Making

Eleven youth (7 male and 5 female) from Kilifi County were trained on liquid soap making. This training was hands on as the youths physically participated in the process. A session on marketing of the final products was also done. The result of the follow up conducted indicated that the 11 youths who were sampled for action plans committed to utilise the acquired skill to generate income are either making soap or have the intention to try out the business within the next three months as reflected in their individual work plans. They also committed to train other youth from their Bunges on this technology. 
Integration of youth with TechnoServe’s agricultural projects:

Linkages have been developed with the indigenous poultry work that TechnoServe is doing under the Smallholder Poultry Agribusiness Development (SPADE) project in Western and Nyanza. Through this partnership, two Youth Bunges were linked with the SPADE Program for further support. The table below provides the summary of the trainings conducted in the quarter under review.
Table 3: Specialized trainings conducted

	Specialised Training
 

	Region
	County
	Type of training
	Date 
	Total no. 
	Male
	Female

	Nyanza
	Kisii
	Fish farming training
	30th and 31st May 2013


	9
	9
	0

	
	Homabay
	Fish farming training
	30th and 31st May 2013 
	20
	16
	4

	
	Migori
	Fish farming training
	30th and 31st May 2013 
	10
	9
	1

	Coast


	Kilifi
	Crop husbandry, pest and disease control


	10th to 11th April 2013

 
	24
	13
	11

	
	Kilifi
	Livestock enterprise management 


	16th to 17th April 2013 


	25
	15
	10

	
	Kilifi
	Soap and detergent making
	18th to 19th April 2013


	17
	8
	9

	Total
	
	
	
	105
	70
	35


Objective 2: “New Enterprises”: Invest in economically viable youth enterprises with new finance products and methodologies, as well as development of new skills to facilitate livelihood development and employment.

	Summary of Objective 2 Results

	· 129 grants worth US$61,264 disbursed.

· 89% of the grants disbursed last year have been closed out.
· 14,733 youth trained on the “Do-It-Yourself Entrepreneurship Toolkits” by Bunge Communicators.
· Kes 11,288,243 mobilized in total SACCO liquid assets representing an increase of 71% over the previous quarter. 

· SACCO membership increases by 32% from 7,971 to 10,539. 
· A pre-award assessment of 3 randomly-selected SACCO’s carried out by private audit firm in order to inform future support to SACCOs.
· Additional SACCO office kits delivered to all the 25 offices and 20 SACCOs complete hiring processes for Book-keeper/Account Assistants.
· Bungoma and Kisii SACCO’s loan Kes 400, 000 and Kes 1.5 million respectively to their members.  
· SACCO Delegates and Member Hand-books distributed.
· Grant Assessment Study launched.


Result Area: 850,000 young people’s community engagement and status increased through implementation of community economic development projects with grants from the Fund. 
During the review period a further 129 grants were dispersed to Bunges in Nyanza. Other activities during the quarter comprised of closing out open grants, verifying the lists of approved grants for second grants round with County Boards, reviewing the grants signing processes and adjusting the closeout procedures to ensure adherence to schedule. In the month of May, the YYCN M&E unit launched a comprehensive study to determine the outcomes of the closed out grants.  
  Table 4: Status of the Grants
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This Reporting  Period To Date

# Pre 

Approved 

by CFRCs

# 

Disbursed

Amount 

Disbursed 

(USD)

# Closed 

Out

# Pre 

Approved 

by CFRCs

# 

Disbursed

Amount 

Disbursed 

(USD)

# Closed 

Out

TOTAL 1,495          129             61,264     451           10,018       3,890         1,865,765     3,461      

Central 263             -              -            20              413             125             66,979           112         

Rift Valley 269             -              -            152           2,366          783             380,083        722         

Nyanza 375             129             61,264     123           5,505          2,142         1,063,736     1,842      

Western 289             -              -            139           1,634          497             216,894        469         

Coast 159             -              -            12              1,201          261             125,265        256         

Nairobi 140             -              -            5                394             82               12,807           60            


A concerted effort by the YYCN field teams to closeout all outstanding grants resulted in a sustained increase in the closeout rate, from 81% at the end of the last quarter, to 89% by the end of this reporting period. 

Figure 1: Grants Close out Status, June, 2013
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The close out of the pending grants is expected to be complete in the months of July and August 2013.

Intermediate Result 1.1: Tahidi Youth Fund established to promote youth-led community development through small grants to youth Bunge’s and investments in SACCOs. 

Result Area: 348,600 youth livelihoods enhanced through investments from the Fund

In line with standard grant-making procedures, YYC National commissioned an external pre-award assessment for 3 randomly-selected County Bunge SACCO’s - Bungoma, Kisii and Nairobi.  The purpose of the assessment which was carried out by RSM Ashvir - a leading audit/consulting firm - was to help the program make an informed ‘responsibility determination’ of the youth-led SACCO’s to be capitalized.  The specific objectives of this initial assessment were to determine (i) whether the newly established SACCO’s have sufficient financial and managerial capacity to competently manage the funds in accordance with the funding arrangements, GoK and USAID laws and regulations and; (ii) the degree of support and oversight necessary to ensure proper accountability of funds provided to these youth-led SACCO organizations. The assessment will assist Mercy Corps in determining whether the SACCO’s’ financial management and internal control systems are adequate to manage, control, account for, and report on the use of funds, and if they do not, put in place award conditions that must be met by the SACCO’s. The key outputs of these assessments are the Pre-disbursement Assessment Reports which has been attached as Annexes 1a, 1b and 1c.    
Further, a post Level-3 SACCO Training review was initiated in May. This presented an opportunity to assess progress of the organizations in implementing the key lessons learnt from the training. The review also served as an opportunity to support pre-positioning the SACCOs for all activities to be undertaken for the remainder of the calendar year. This review will conclude in the 3rd week of July, 2013 and the report will be shared with USAID, the YYCRs and District Cooperative Officers.
The Tahidi Youth Fund Board was formally constituted and began to work towards achieving their mandate. Some of the key functions of the Board include strategy development for capitalization, grant approvals, quality assurance and resource mobilization.
To strengthen their capacity to support SACCOs and position them to effectively monitor SACCO capital grants once disbursed, YYC National program staff were trained in Cooperatives Management by consultants from the Cooperative Bank Consultancy Service. Some of the key subjects included SACCO Product Development & Marketing, Credit Management for Cooperatives, Strategy Management, Effective Debt Collection Management & Practices, Budgeting for Cooperatives, Basic Financial Management & Accounting, Corporate Governance in Cooperatives and Risk Management & Internal Controls. It is now expected that field program staff would be able to better compliment the District Cooperative Officers in supporting SACCO development. 
Supplementary SACCO Office equipment was delivered to all the 25 offices and 20 SACCOs completed hiring processes for Book-keeper/Account Assistants. Two SACCOs - Bungoma and Kisii have so far loaned Kes 400, 000 and Kes 1.5 million respectively to their members.  
Table 5 below summarizes the status of all 25 SACCOs.  It is of interest to note that by the end of June, there were 126 Corporate SACCOs members.  For the most part these were Bunges who had decided to join the SACCOs in order to position themselves to be able to borrow funds to promote their Bunge businesses.  

Table 5: SACCO Membership, Share Capital & Deposits, 30th June, 2013

	COUNTY BUNGE SACCO’S DATA SHEET @ 30th JUNE, 2013

	 
	NAME
	 MEMBERSHIP 
	 REGN. FEE 
	 SHARE CAPITAL 
	 SAVINGS/

DEPOSITS 

	 
	 
	 MALES 
	FEMALES 
	CORPORATE 
	 TOTAL 
	 
	 
	 

	1
	NAIROBI
	42
	38
	
	80
	37,000
	28,000
	55,300

	2
	KIAMBU 
	67
	49
	
	116
	58,000
	72,000
	289,313

	3
	MURANGA
	275
	135
	
	410
	103,300
	186,300
	33,370

	4
	LAMU
	38
	67
	9
	114
	22,800
	38,800
	52,300

	5
	MOMBASA
	66
	84
	1
	151
	65,700
	49,800
	39,600

	6
	TAITA TAVETA
	76
	77
	
	153
	50,500
	14,000
	24,260

	7
	KILIFI
	708
	967
	50
	1,725
	201,900
	143,950
	469,950

	8
	KWALE
	103
	70
	23
	196
	46,900
	52,400
	32,400

	9
	NANDI
	86
	38
	
	124
	24,000
	42,000
	22,000

	10
	KERICHO
	102
	85
	
	187
	56,100
	58,700
	68,810

	11
	W/POKOT
	550
	205
	
	755
	145,000
	84,900
	174,550

	12
	UASINGISHU
	120
	136
	
	256
	64,000
	57,450
	46,650

	13
	ELGEYO MARAKWET
	290
	136
	25
	451
	109,800
	46,000
	61,700

	14
	TRANSNZOIA
	211
	102
	
	313
	89,850
	32,700
	62,750

	15
	NAKURU
	144
	74
	18
	236
	77,700
	55,700
	86,390

	16
	NYAMIRA
	443
	380
	
	823
	83,200
	85,000
	84,020

	17
	KISUMU
	105
	115
	
	220
	66,000
	69,400
	85,800

	18
	KISII
	367
	652
	
	1,019
	409,500
	2,036,900
	2,046,000

	19
	HOMABAY
	520
	204
	
	724
	362,000
	35,000
	95,000

	20
	SIAYA
	66
	51
	
	117
	11,700
	42,620
	42,650

	21
	MIGORI
	278
	150
	
	428
	115,500
	178,250
	398,120

	22
	KAKAMEGA
	329
	248
	
	577
	57,490
	43,350
	9,600

	23
	BUSIA
	185
	92
	
	277
	55,600
	59,400
	43,550

	24
	VIHIGA
	249
	227
	
	476
	47,600
	60,500
	79,900

	25
	BUNGOMA
	373
	238
	
	611
	122,200
	484,800
	343,000

	 
	Totals
	5,793
	4,620
	126
	10,539
	2,483,340
	4,057,920
	4,746,983

	 
	 
	 
	 
	 
	 
	 
	 
	 


Result Area: Young people’s ability to contribute economically to their communities increased through stronger life, employment, and entrepreneurship attained through technical assistance. 

YYCN sought to reach all youth in Bunges with business start-up and growth skills. To attain this, youth communicators trained and supported by TechnoServe continued with the roll out of the Do-it-Yourself (DIY) Business Start-up and Growth Toolkit among the youth in their bunges and other neighboring bunges. This is a user-friendly toolkit used by individuals and youth groups to interact with a broad entrepreneurship curriculum. In order to gauge the number of youth reached by the DIY toolkit, several feedback meetings were held with the DIY communicators during the quarter. In these forums, DIY roll out tracking forms were collected from the communicators. The information sought from the communicators was the number of Bunges they had reached, number of new businesses youths are starting as individuals or in groups as a result of the DIY toolkit roll-out, and group or individual businesses that are improving through implementing new ideas from the DIY toolkit. In order to reach as many youth as possible, various strategies were used by DIY communicators. These include using youth Bunge presidents to mobilize the Village Youth Bunges, posters placed at strategic points, other forums created by the community and other organizations, and use of text messages among others. A total of 14,733 (6,912 female and 7,821 male) youth from 3,740 youth Bunges were trained on the use of the toolkit. The table below represents the participation in the DIY toolkit induction activity.

Table 6: Bunges reached by the Youth Communicators during the quarter

	COUNTY
	No of Groups reached
	Male
	Female
	Total

	RIFT VALLEY REGION

	KERICHO
	83
	616
	566
	1,182

	TRANS-NZOIA
	47
	478
	317
	795

	ELGEYO MARAKWET
	120
	782
	809
	1,591

	UASIN GISHU
	26
	159
	143
	302

	NANDI
	42
	335
	284
	619

	WEST POKOT
	166
	2,479
	1,893
	4,372

	NAKURU
	19
	123
	92
	215

	Total
	503
	4,972
	4,104
	9,076

	WESTERN REGION

	BUSIA
	644
	841
	840
	1681

	BUNGOMA
	1132
	1024
	943
	1967

	KAKAMEGA
	862
	667
	636
	1303

	VIHIGA
	584
	280
	315
	595

	TOTAL
	3,222
	2,812
	2,734
	5,546

	NAIROBI REGION

	Nairobi 
	15
	37
	74
	111

	Grand Total
	3,740
	7,821
	6,912
	14,733


A sample follow up questionnaire conducted of the trained youth indicated that a significant proportion have used the skills gained from the toolkit to start or grow their businesses both in groups and as individuals. Some of the trained bunges have requested further trainings on the areas that were not clear to them, for example business record keeping. Some of the businesses have been recognized and funded by other institutions. 


Focus group discussions held with the Youth Communicators revealed that the communicators have also gained experience in business management.  As a result, some of the communicators are engaged in the provision of professional business plan writing consultancy services to generate income. The DIY communicators have also continued to report increased engagement in their communities in all aspects of development. Some have gained confidence while addressing crowds and therefore they have been able to assume leadership positions in their communities at various levels. 

In a bid to promote business growth among the youth, YYCN spent a significant amount of time developing partnerships around a business growth competition concept that involved the youth in identification and awarding of the best business growth plans. The Business Competition concept was received with a lot of enthusiasm across all the 25 counties where sensitization was carried out. A few county boards are already proposing to solicit funds from the local sponsors such as the local radio stations and local organizations to sponsor participants and to publicise the competition. Other county boards were willing to host launch events for the competition in their respective counties.  The concept for the business competition is attached as Annex 2.
 
Objective 3: “New Networks”: Network and link youth groups, and youth-serving organizations and strengthen their linkages with all relevant development actors so that their activities are both economically and politically self-sustainable, and promote ethnic tolerance.
	Summary of Objective 3 Results

	· NYBA Executive Committee conducted one planning meeting
· 3 NYBA representatives attended Youth World Summit in Tunis

· YYCN brought together regional implementing partners to plan for joint NYBA capacity building initiatives.

· YYCN supported YYCRs in facilitating leadership discussions during the county board forums.  
· YYCN supported YYCRs in facilitating County Board Elections in 26 counties.

· The Digital Innovation Team (DIT) carried out a comprehensive evaluation of the various tools used and projects engaged in during just concluded elections.
· DIT commences the development of an employment portal for Kenyan youth partners.
· DIT develops an App, the EpiCollect that M&E teams used for the Grants Assessment Study.  The App was installed 33 times and collected over 1300 data sets. 
·  DIT reaches a  monthly high viewership of over 447,000 unique Kenyan youth Facebook users across the country and also a  monthly high of 2.07 million unique views by our audience of NYBA content 


Result Area: National Network strengthened to engage youth on Kenyan development and reform issues 

The YYCN leadership objective is aimed at empowering youth to promote their own development and become responsible citizens for peace and security by equipping Youth leaders with the information, tools, and resources to mentor peers and effectively engage with policy makers at the national, county, and constituency levels

The objective’s main goal is to enhance NYBA Networks and link youth groups and youth-serving organizations and strengthen their linkages with all relevant development actors so that their activities are both economically and politically self-sustainable, and promote ethnic tolerance 

During the quarter, YYCN supported YYCRs in facilitating County Board elections in 26 counties. 
YYCN through the leadership component, held a joint Planning and Executing Committee (PEC) with all YYC regional implementing partners.  The initiative was meant to plan and implement for NYBA regional and national leadership summits. The leadership summits were intended to address the following leadership thematic areas: 
· NYBA identity/strategic plan including values/beliefs that define NYBA networks.

· Good governance- participation and inclusivity

· Networks and coalition building 

· Conflict management and resolution

· Channels of communication and how to conduct/call meetings.

· NYBA Code of Ethics and good standing/by-laws.

· Guest speaker “ Thinking globally and acting locally’- Career and development opportunities beyond the local context
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Kericho County Board elections Uasin Ngichu County Board Elections- Video link http://www.youtube.com/watch?v=1zz7mXTl8hk
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Youth in Murang’a County line up to cast their ballot to elect a new Board 
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After elections: the old board congratulates the new board in Uasin Gishu County
Result Area: Inter-ethnic and inter-regional coalitions built through information exchanges and collaborative projects.
In June, three NYBA representatives attended a five-day Youth Summit in Tunisia.  The summit brought together over 90 youths from different countries,  with the aim of providing the participants with an opportunity to share and reflect on the current youth programs and especially on the Mercy Corps implemented Global Citizen Corps (GCC) and Yes Youth Can (YYC) models in order to support their continued civic engagement activities. Additionally, the youth learned about approaches and tools that can enhance their efforts, such as social entrepreneurship, innovation and technology. The three NYBA representatives who attended the summit were:

i. Nyapete Joseph- NYBA Grants Chairperson from Nyanza region

ii. Steven Njuguna’ - NYBA Trust Committee Chairperson – Central region

iii. Joan Chepkemoi- NYBA member from Rift Valley region

The participation of NYBA enhanced the summit curriculum through learning and sharing YYC’s approach and youth experiences, while also expanding the international network of NYBA network.
Result Area: New technology innovations connect 1,000,000 youth from different ethnic groups, regions, and socio-economic classes.
The Digital Innovation Team was engaged in running a comprehensive evaluation of the various communication tools used during the just concluded political season, ranging from the SMS system integration with Twitter, to the Facebook micro-targeting efforts around peace promotion using psychology to influence behavior modification.  These reviews culminated in the design, production, and printing of a book documenting the successes of the program, told as stories in the narrative of the broader Kenyan elections. This book, distributed as an internal publication, is attached as Annex 3 to this report.  

This period also marked the beginning of many new endeavors for the Digital Innovation Team.  The team began in-depth discussions with Microsoft on the customization of an employment portal built for the Egyptian market for Kenyan youth partners across the country.  The team engaged a South African partner, the Praekelt Foundation, to enlist their support in integrating their mobile jobs portal with the Microsoft tool.  These efforts were thoroughly productive but were ultimately stalled waiting over a month for a response from USAID on approval of the activity.  However the team succeeded in building a Kenya-specific branding for the tool attached as Annex 4. 
A similarly promising project, a youth business reality TV show, was also started during this period. The Digital Innovation Team conducted online surveys during this period, crowdsourcing content and name ideas using an in-house digital subscriber base. In addition to the crowdsourcing, the DIT began a comprehensive redesign of the communication tools used for YYCN overall, resulting in a custom social media tool for our youth partners across the country.  The tool centered on a “digital diary” for each bunge, updateable by any member via SMS through which Bunge members can  share their successes with neighboring groups, soliciting comments with a “virtual guestbook.”  The tool combined the most successful elements of Facebook and Twitter for emerging markets in sub-Saharan Africa and combined them with our custom SMS application allowing for far more direct interaction with the program and other program partners than ever before.  The essence of the tool, though, was the virtual story-telling, in line with the story-telling premise of the TV show.   The YYCN program then proceeded to set up a coalition of local partners to support this project, representing Kenyan private sector, Kenyan TV and Radio networks, civil society and the Kenyan Government.  A new Communications Manager and Digital Marketing Specialist were hired to help execute the initiative.  However, despite the progress and promise of initial efforts, the project was stalled waiting on approval from USAID.  
Finally, DIT achieved a monthly high viewership of over 447,000 unique Kenyan youth Facebook users across the country and an additional monthly high of 2.07 million unique views by our audience of NYBA content. Further, The Facebook app developed for sending peace messages during and after the elections had 1223 submissions during the quarter.

Objective 4: “New Enabling Environment”: Support broader based youth policy development to create a more enabling environment for youth enterprises, youth employment, and youth civic engagement.
	Summary of Objective 4 Results

	· Three Think Tank Board meetings held to further develop avenues for influencing county and national policies

· Think tank share an MOU with the Society for International Development to establish them as the partners for the would be the incubation hub 

· Executive Director presented lessons on youth-led approaches at the Conference for International Education in New Orleans and research on the causes of youth violence at the Interaction Forum in DC
· The Think Tank launches policy discussions with youth on Facebook and Twitter


Result Area: Sustainable Youth Development Think Tank established to conduct and disseminate youth policy research. 

During the last quarter, three Think Tank Board meetings were held in order to solidify the structure of the Think Tank and spur momentum. A large part of the meeting was spent reviewing the various components and how the Think Tank can support those components.
As a result of the April meeting, the following was decided to; (i) forward the name of  Su Kahumbu’s to the Agriculture Sector Coordination Unit (ASCU) to be part of the Thematic Group on Agriculture, (ii) Board members to deliberate on how the Think Tank could put together a youth policy convening in 2013 and to (iii) establish a Youth Development Discussion Group. The discussion on Youth Discussion Groups focused on creating; (i) a space for bringing together players other than the Think Tank and NYBA to interact and provide leadership on key policy issues affecting youth in Kenya. Envisaged membership to include high level Policy makers, Private sector actors, CSOs and Entrepreneurs, (ii) an open forum where stakeholders in the youth sector are invited to participate by thematic areas of expertise or interest or experience – YYC focus  is on nexus between Agriculture and Youth Entrepreneurship, (iii) technical convening’s that respond to government papers, policy papers, draft bills etc. a response-space to give government feedback on how policies and will address youth needs. The discussion group would have a deliverable of having specific policy recommendations on a given policy, (iv) and; (v) An ‘ideas-infrastructure’ where new ideas around youth development can be birthed and shared with stakeholders. Four areas were proposed as key thematic areas: Health, Agriculture, Youth Entrepreneurship (including access to financial services) and devolution as a crosscutting theme in all groups. Members agreed that Devolution was a crosscutting issue and that all the thematic groups should contextualize their work within this reality. The Think Tank board also provided the COP with valuable feedback on the Y-Hub Concept, especially around partnerships, expanding to the county level and raising its profile. 

During this quarter, the Think Tank continued to explore a partnership with the Society for International Development (SID) as an incubation partner.  YYCN drafted an MOU and shared it with SID and is waiting feedback. 

In order to increase the reputation of the Think Tank as an entity that informs critical debates around youth development, the Executive Director presented papers at two international conferences. At the Conference on International Education, she spoke about the lessons learned on implementing youth-led programming.  She also spoke at the Interaction Forum on why young people engage in violence, and her research on Kenya was highlighted during the talk. 
Result Area: Youth have increased knowledge and understanding of key policy issues that affect their lives.

To increase youth discussions of policy issues, the Think Tank began posting relevant articles on the NYBA Facebook page and Twitter. A number of issues that received attention were:

· What youth thought about the delay in naming Cabinet Secretaries

· Kidero reserves third of city tenders for youth

· About the $6 billion allocated in budget towards youth

· Merging youth and women funds

III. CONSTRAINTS, CHALLENGES AND LESSONS LEARNED
1. Ten (10) months after the registration of the 25 County Bunge SACCO’s, we’ve recorded some improvement in terms of increase in membership and savings mobilized. But this is still lower than expected.  The challenge is still attributed to low capacity and a lack of commitment in some SACCO CMCs. There have been 2 instances where SACCO CSOs have decided to reconstitute through SDMs. The SACCO Pre-award Assessments that was carried out by an external evaluator, on 3 randomly selected SACCO’s ranging from the highest to the lowest member SACCO’s demonstrated the need to offer specific interventions in order to move the organizations to a higher level of performance
2. Tracking of the program’s progress: Tracking the outcome of the specialized training was a challenge because most of the youth that followed up gave inconsistent information. YYCN intends to address this by revision of its data collection method to involve focus group discussions to validate the information collected.
3. Youth leadership transition: During this period election of new office bearers too center stage slowed down most of the other activities. YYCN actively participated in the election processes to link up with the new leaders at the earliest, and introduced the planned activities in the forums.
4. There were continued challenges with solidifying partnerships for the Think Tank. While the Society for International Development seemed interested, like the Institute for Economic Affairs, it was difficult to get them to sign off on the MOU. It is unclear what the barriers are. 

IV. PRIORITIES FOR THE NEXT QUARTER
1. Finalize the post-level 3 training SACCO Review and the RSM Ashvir Pre-Award Assessment Reports and their dissemination.

2. Hand-over the YYCN SACCO component to YYC Regional programs

3. Finalize and disseminate the Grants Assessment Study by the M&E team. 
V. PERFORMANCE DATA TABLE
The Performance data table presented below summarizes achievements of the program to date.  The table is based on Mercy Corps approved Performance Monitoring Plan.  It should be noted however that the program approach has changed considerably since this plan was approved and the PMP will be reviewed and revised before the end of the next quarter.  It should also be noted that the shaded indicators are impact or perception-based indicators which can only be reported on after the mid-term survey has been carried out
.

	Indicator
	Target

Year 1
	Achieved in Year 1
	Estimated Target 
Year 2
	Achieved Year 2
 (cum)
	Comments/others involved

	GOAL: Kenyan Youth empowered to promote their own development and become responsible citizens for peace and security. 

	PS 6.1 Number of people from “at-risk” groups reached through USG-supported conflict mitigation activities. 
	1.3 million
	411,275
	2 million
	551,925
	10,000 Tuko Rada Festival Nairobi attendees, 100,000 reached in 76 stops in 25 counties of Tuko Rada Regional events; over 400 EWER youth monitors trained in Rift Valley by DIT

	% change in number youth in Bunges who take action to contribute positively to the development of Kenya ;
	20%
	0%
	40%
	0%
	Baseline value yet to be established. 

	% change in youth who report engaging in or approve of political violence 
	Baseline Value
	0%
	20%
	0%
	Will be reported after establishing a baseline value. 

	New Partnerships: Establish a youth-owned, youth-led, and youth-managed fund that can support local solutions for community economic development while it grows in value. 
 

	Number of legal entities transferred to youth ownership 
	0
	-
	0
	-
	To be reported in year 3

	Number of youth who have the capacity to lead, manage and govern organizations
	21
	7
	35
	-
	Assessments will be carried out through an NYBA Leadership assessment in the next quarter.

	Number of Global Development Alliances established
	2
	0
	4
	5
	Engaged the Housing Finance Foundation to have the NYBA as a partner in their ‘Army of One Million Artisan’ program. Linked youths with a variety of resource partners including government ministries, and private businesses.

	Number of youth attending Regional Opportunity Exhibitions 
	10,500
	1,450
	21,000
	7,562 (3, 965 Male, 3,596 Female)
	Hosted one Business exhibition; Youth engagement in Bunge elections prevented other exhibitions from being held

	Amount raised  for investment and grant fund
	$200,000
	0
	$3 million
	0
	Not applicable as SACCOs were established instead of Fund

	Amount leveraged via other financial institutions for youth enterprises
	$5 million
	0
	$10 million
	-
	This indicator is no longer relevant for the program.

	New Enterprises: Invest in economically viable youth enterprises with new finance products and methodologies, as well as development of new skills to facilitate livelihood development and employment  

	Amount of  money disbursed for grants
	$3 million
	0
	$5 million
	$1,865,765
	89 % of grants disbursed last year have been closed out

	Number of community development projects implemented by youth Bunges 
	5,000
	0
	8,000
	3,751
	No of grants already disbursed

	Number of youth in youth Bunges who experience better business environments through community  development projects 
	250,000
	0
	675,000
	173,250

	A better business environment is defined as enhanced access to either the number or variety of services or improved infrastructure.  This will increase significantly once the SACCOs are operationalized.

	EG 4.6.3-5 Number of youth participating in USG-funded workforce development programs 
	500,000
	131,356
	1,125,000
	227,841 
(111,289 Female, 113,893 Male)
	Bunge participation fell to below 10 per group due to e.g. youth mobility and disinterest in the Bunge, so the total number reached was low.

	EGAT 4.5.2-7 Number of individuals who
have received USG supported short term agricultural sector productivity or food security
training
	150,000
	4,900
	337,500
	8,077
(4,362-Male 

3715
Female)
	These youth ToTs are trained to go and train their Bunge members. With dwindling member participation, it is anticipated they will train less youths than anticipated. 



	Amount money disbursed for investments. 
	$3 million for micro-enterprises, $200,000 special window
	0
	$5.5 million for microenterprises, $800,000 special window

	$1,883
	Amount disbursed for Coca Cola loans.  Regular disbursements will begin in the next quarter.

	EG 7.1 Number of clients at USG-assisted microfinance institutions. 
	33,000
	0
	151,500
	10,539 (5,793 Male, 4,620 Female)
	This is the number of SACCO members as reported by the SACCOs

	EG 4.6.3-2 Number of people gaining employment or better employment as a result of participation in USG-funded workforce development programs.
	14,500
	0
	50,000
	-
	A metric specifically for this is to be incorporated in the Business growth competition plans to know number of youths employed through new businesses started.

	Percent of youth Bunge members who receive investment support achieving greater economic independence 
	20%
	0%
	30%
	-
	This indicator is perception based and will be reported on after a survey conducted in the next quarter.

	EG 7.1 Number of microfinance institutions supported by USG financial or technical assistance. 
	0
	0
	3
	25 SACCOs
	.

	New Networks: Network and link  youth groups, and youth-serving organizations and strengthen their linkages with all relevant development actors so that their activities are both economically and politically self-sustainable, and promote ethnic tolerance 

	USAID GJD 4.1: Number of youth  members of County Bunge Forums and NYBA who have completed USG-assisted civic education training programs
	260
	140
	360
	560
	

	# of youth attending County Bunge Forum and National Bunge Association meetings 
	11,000
	1,512
	      26,000 
	3,310
(1,919-Male, 

1,391-Female)
	Additions from the County Board Elections

	Percent of youth surveyed in targeted areas aware of the activities of the County Bunge
Forums and NYBA
	Baseline Value
	0%
	50%
	-
	Will be reported after establishing a baseline value

	Number of youth assemblies established at the national level
	1
	1
	1
	1
	The indicator reflects the structure. (NYBA) established. 

	USAID PS 1.6.1-2 Number of people attending USG-assisted facilitated events that are geared toward strengthening understanding and mitigating conflict between groups
	1.3
	54,252
	6,000
	1,004.973 (442,088
Female, 562,884 Male)
	

	Number of hits on Yes Youth Can web portal
	65,000
	12,010
	200,000
	4,864,655 million web content views
	Includes website via Google and You Tube page 

	Number of youth who access the SMS platform
	275,000
	5,866
	800,000
	605,300 (254,226 Female, 351,074 Male)
	Total number includes number of youth accessing SMS via Bunge Leader based on average Bunge size. 

	Number of new connections youth make to other Kenyan youth via new technology. 
	65,000
	-
	150,000
	359,924
	Total includes “Facebook Likes”, ”Twitter Followers”  and SMS Messages exchanged

	 

New Enabling Environment: Support broader based youth policy development to create a more enabling environment for youth enterprises, youth employment and youth civic engagement

	Amount raised to fund Think Tank
	0
	0
	$100,000
	-
	Operationalization of Youth Think Tank underway

	Number of Think Tanks established with a Board of Directors
	1
	-
	1
	-
	MOU with the Society for International Development to establish them as the partners for the would be the incubation hub under review

	Number of youth informed about youth-related policy discussions through radio, distribution of policy briefs, web-chats and SMS messaging 
	1.3 million
	323
	2 million
	746.039


	Unique visitors on Facebook 30,559 and 447,148 by month


	Percent change in youth knowledge about key policy issues
	Baseline Value
	0%
	40%
	0%
	Will be reported after carrying out after establishing a baseline value

	Number of policy briefs published
	3
	1
	8
	1
	Policy brief on Devolution

	GJD 4.1 Number of CSO advocacy campaigns supported by USG 
	2,600
	1
	8,600
	-
	This quarter focused on establishing youth priority issues. Advocacy campaigns related to these issues will commence next quarter. 

	GJD 2.1 Number of public forums resulting from USG assistance in which national legislators and members of the public interact
	3
	1
	7
	2
	One planned meeting cancelled due to EXCOM being voted out.

	Number of youth issues taken up by Parliament and/or other governmental bodies. 
	1
	0
	4
	0
	


VI. Annexes
1. SACCO Audit Reports

1a. Bungoma County Bunge SACCO - Final Report
1b. Kisii County Bunge SACCO - Final Report
1c. Nairobi County Bunge SACCO - Final Report 


2. Youth Business Competition Concept 

3. Kenya Decides

4. Twendworxxs
Figure 2: Youth explain their business venture during Kakamega County regional exhibition.





“As a result of the exhibition, four Village Youth Bunges undertaking bee keeping were linked with Honey Care Africa for further training and market support for honey and other bee products. These Bunges are:  Eshirembe VYB in Lurambi constituency, Baraza VYB in Likuyani Constituency, Lurambi VYB in Malava Constituency, and Shikuli VYB in Shinyalu constituency”





“After undergoing the DIY training, Lamai Youth Bunge, from Nakuru County developed a business plan and managed to secure funds from an NGO called National Alliance of Community Forests Association (NACOFA) to establish a tree nursery. They are currently earning income from the sale of seedlings from their nursery”











� No baseline survey was carried out by the program so the mid-term survey will seek to establish values for the baseline.  It is anticipated that the mid-term survey will take place over the second and third quarters of year 2.


� Number was generated by the number of grants disbursed multiplied by the average number of members in a Bunge (25) 





� Target will be reviewed after the Modification is signed
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				Quarterly Grants Summary Report



						This Reporting  Period								To Date

						# Pre Approved by CFRCs		# Disbursed		Amount Disbursed (USD)		# Closed Out		# Pre Approved by CFRCs		# Disbursed		Amount Disbursed (USD)		# Closed Out

				TOTAL		1,495		129		61,264		451		10,018		3,890		1,865,765		3,461

				Central		263		- 0		- 0		20		413		125		66,979		112

				Rift Valley		269		- 0		- 0		152		2,366		783		380,083		722

				Nyanza		375		129		61,264		123		5,505		2,142		1,063,736		1,842

				Western		289		- 0		- 0		139		1,634		497		216,894		469

				Coast		159		- 0		- 0		12		1,201		261		125,265		256

				Nairobi		140		- 0		- 0		5		394		82		12,807		60

						Disbursed		Closed Out		Grants Close Out Rate

				OVERALL REGIONS		3,730		3,010		0.8083050001

				CENTRAL		128		92		0.7196073447

				RIFT VALLEY		783		570		0.7301496181

				NYANZA		2,013		1,719		0.8576284082

				WESTERN		472		330		0.6887600363

				COAST		260		244		0.9462462334

				NAIROBI		74		55		0.7433939312































Grant Close Out Stats

Disbursed	 3,890 
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OVERALL REGIONS	CENTRAL	RIFT VALLEY	NYANZA	WESTERN	COAST	NAIROBI	3730	127.8475	783	2013	472	260	73.984999999999999	Closed Out	 3, 461
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