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EXECUTIVE SUMMARY
This report summarizes the key activities implemented and the associated accomplishments for the USAID Yes Youth Can! National (YYCN) program over the period January 1 through March  31st 2013, which is the third quarter of the second year of program implementation. The YYCN activities are aimed at empowering youth to promote their own development and become responsible citizens for peace and security.  Key achievements during the reporting period include:
1. SACCO draft Member and Committee/Delegate Handbooks were validated by Cooperative Officers and SACCO management committee members.  These Handbooks will be used to guide the management of the SACCOs and for education of new members. Initial investments were made in 2 SACCO’s through the Coca-Cola 5by20 Project.  Start-up kits were purchased and delivered to all 25 SACCO offices.
2. Mercy Corps supported the NYBA to establish a working partnership with the National Cohesion and Integration Commission (NCIC). This partnership provided the framework for the Tuko Rada Festival through which the NYBA was able to reach over 10,000 youth with election related peace messaging during a road show peace concert.  Over 8 million Kenyans watched the peace concert on 2 national networks.  The initiative featured for the first time in Kenya’s history pre-recorded public service announcements (PSAs) by all of the major Presidential candidates offering their individual pledge to support the election process through peaceful means and utilizing the national court system.

3. Youth attended and participated in public forums to influence the conduct of the first ever presidential debates in Kenya.  
4. A total of 42,339 youth trained on the Do-It-Yourself Entrepreneurship Toolkit. A further 99 youth were trained on poultry keeping.  
5. The digital innovation unit reaches a monthly high of over 600,000 individuals viewing election related content representing over 25% of all Facebook users in Kenya.  Critical peace messaging and other election-related content reaches over 4.4 million views via Google.  The SMS-Facebook-Twitter platform hits a monthly high of 3.9 million content views. 
I.  PROGRAM OVERVIEW
Modification to the Cooperative Agreement

The YYCN program was designed to directly reach more than 700,000 Kenyan youth over three years in six geographic regions - Rift Valley, Nairobi, Central, Nyanza, Western and Coast. YYC targets youth (ages 18-35) who are excluded from the formal and informal financial system and decision making structures in areas prone to political violence. In close partnership with the YYC Regional (YYCR) programs operating at the grassroots in each region, YYC National (YYCN) utilizes a youth-led, owned, and managed approach to empower young Kenyans to take charge of their own development through four integrated components:

1. Increased civic engagement of Youth Bunge’s—village level groups mobilized by the YYCR programs—through a youth-led grants fund designed to foster a culture of public service and participation;
2. Development of sustainable youth-owned financial institutions at the county level coupled with improved technical and entrepreneurship skills to enable economic empowerment;

3. Establish a national and county-level network to improve youth leadership and an independent voice in local and national affairs; and

4. Incubate a think tank to provide targeted research to inform youth-led advocacy agendas and increase the effectiveness of the NYBA policy engagement.

This report summarizes the activities undertaken and achievements related to the four elements of the program in the third quarter of the 2nd year of this three year program.

In the previous quarter, (Oct – Dec 2012) Mercy Corps had submitted a revised program description in response to an RFA received from USAID in October as well as clarifications requested by USAID to the revised program description in December. During this quarter, we received a request for additional clarifications and adjustments which we provided in March. 

The key programmatic changes requested by the RFA received in October 2012 include incorporation of all of the activities described in the original Program Description under part C – Detailed Approach to Implementation, as illustrative activities that will be implemented under a ‘Windows of Opportunity’ Fund. This will allow for program flexibility to respond to emerging youth issues and youth-led initiatives.  The clarifications and adjustments requested by USAID in January and our summarized responses are as follows:  

Project Organization
YYC/N proposal is still very generic on how to work with the Regional Implementing Partners (IPs). Please provide specific strategy on how to engage the Regional IPs and how YYC/National is forging genuine partnerships.  For instance, we had anticipated to see how activity implementation in the next 12 months would be lead by the regional IPs but facilitated by YYC/N as well as YYC/N's facilitating joint work planning between the regional IPs and the NYBA. 
 
Summary Mercy Corps Response:
Working with Regional Implementing Partners - We will build on the successful model initiated for the peace initiative around the elections and develop joint annual workplans with each of the regional implementing partners and in consultation with the NYBA. Additional details are provided below and in the attached revised response to the RFA.
 
Mercy Corps has already started communicating more effectively with each of the Regional Partners around several high profile Peace Initiatives which took place throughout the month of February.  This joint collaboration led to the successful launch of the Tuko Rada concert in mid- February. 
 
Starting in March, Mercy Corps will develop joint annual workplans with each regional implementing partner which will be reviewed quarterly.  The basis of the joint workplan will be to focus on the program priorities of the regional implementing partners, with YYCN providing support in line with our programmatic mandate - to support national level NYBA structures, implementing the small grants program and complimentary business support and entrepreneurship development, providing capacity support and capital to SACCOs, and coordinating national level youth policy and advocacy activities.
 
Capitalizing the SACCOs through investment from the TYF:
USAID's evaluation is that the model proposed is complicated and that MC may be well advised to follow Coca Cola's simple investment model for women and replicate in the SACCOs based on member savings.  The plan needs to start off before the end of February.
MC may be introducing some bureaucracy in the process of capitalizing the SACCOs. It would be advisable to have set criteria based on leveraging SACCO savings.
 

Summary Mercy Corps response:
The model for capitalizing the SACCOs proposed is relatively simple and incorporates the lessons learned from the initial Coca Cola loans.  It is based on an assessment of the capacity of the SACCO to manage the capital, their current level of savings and demand from members for loan capital.  
 
Mercy Corps is responsible for ensuring that these funds are disbursed to SACCOs that demonstrate ability to absorb such funds and manage them efficiently for the benefit of all members, in accordance with the SACCO by-laws and other product specific requirements.  SACCOs will fill in a simple application for loan funds to be reviewed and approved by the Tahidi Youth Fund Board.  Mercy Corps will sign an agreement with each benefiting SACCO that stipulates the investment funds shall only be used for loaning/lending to members of the SACCO. By the end of the project, ownership of the funds invested in the SACCOs will be turned over them in line with Kenyan SACCO laws.
 

Youth community engagement and status increased through implementation of small grant and capital investments from the fund.
MC has shared that there are already have more than 11,000 aps, which is more than required to deplete the fund.  This section should pick up on where we are currently.  That is, there is a temporary suspension of grants pending the evaluation of about 4200 that have gone out in collaboration with the CBFs.  The Tahidi fund board should then recommend how the remaining funds would be disbursed - probably based on existing applications.
 
Summary Mercy Corps response:
The disbursement process for the remaining grants has been reviewed to simplify the closeout process whilst at the same time strengthening accountability of the grant holders.  This involves more involvement of the County Youth Forums in monitoring and holding bunges to account for how the grant funds are spent. Disbursements of the approved grants will resume in April after the Tahidi Youth Fund Board approves the revised disbursement process.
 

 New Technology innovations connect Kenyan youth from different ethnic groups, regions and socio-economic classes.
 The USAID evaluation team has assessed that this activity is not viable at this time, and should be excluded from both the technical and cost application.
 

Summary Mercy Corps response:
We have noted USAID's evaluation of this program component, however in the past recent months, in the run-up to the general election, we have demonstrated that the use of social media and digital innovation is integral to the YYCN program.  The SMS and social media platforms are the most effective methods to stimulate real-time youth to youth communication which underpins all aspects of the YYCN program.  This communication capability enables the program not only to facilitate youth to youth communication about peace and civic engagement, employment and entrepreneurship opportunities but provides a platform for the youth to link into other digital platforms that will greatly enhance advocacy and youth voice, as well as providing the platform for the youth SACCOs and businesses are competitive in an economic and financial environment that is increasingly digitized.  

During the lead up to and following the Kenyan elections, the YYC social media tools were used to crowdsource messages of peace from members across the country.  By sending a message via SMS to the shortcode, youth were able to submit their personal call for peace, why peace is important for them, directly to the NYBA twitter handle.  We then amplified this direct youth voice through Facebook message targeting.  During the pre- election Tuko Rada campaign the NYBA Facebook membership doubled and then doubled again in the days leading up to and following the elections.  Our “potential subscribers” or “friends of fans” –the number of Facebook users in Kenya we target with content to ‘Like’ our page– on Facebook is 2.96 million, up from 1.6 million just one month ago.

We have already invested US$180,000 in building the SMS platform.  Usage over the last two months has significantly increased - we have successfully connected 350,000 youth across the country and we expect this number to remain high as we begin focusing on devolution, private sector partnerships and agriculture – thus integrating all the components of the YYC program in light of newly anticipated programming initiatives.  Our expected investment in the SMS platform going forward over the next nine months is approximately $3,000 a month. In light of these costs, we believe this is reasonable and fair value for money and request USAID to re-consider its current evaluation. 
The full responses to these questions are provided in Appendix 1.

While we expect the Cooperative Agreement to be modified in the next quarter to effect these changes, it should be noted that Mercy Corps, at the request of USAID, has been supporting the formation, capacity building and capitalization of the SACCOs which are outside the scope of the original program description.
Approvals and Waivers
During the reporting period, the following requests were approved by the AOR and or the AO.

1. Approval for a partial branding and marking waiver for the YYC! National project which allows Mercy Corps to suspend branding and marking of materials and signage, including t-shirts, caps, posters, and banners, for the Tuko Rada Peace Festival and other elections-related activities organized in coordination with the National Youth Bunge Association and the National Cohesion and Integration Commission.    
2. Prior approval for international travel from Portland to Nairobi for Rebecca Wolfe for the period February 18 – 28th.

Requests for approval for the following were still pending at the end of the reporting period:
1. Request for approval for international travel for two personnel from ThoughtWorks, a subcontractor on the Mercy Corps YYCN program, to travel to Kenya to complete the technological infrastructure integration associated with the SMS platform.  
2. Request for approval to purchase capital assets in the form of 4 printers.  
3. Request for approval of sub-grants environmental screening reports.

Staffing

Recruitment for the Financial Services Advisor was completed and a request for approval for key personnel was submitted to the AOR.   

Pipeline

	Total funds allocated
	US $23,000,000

	Funds spent as of Dec 31 2012
	US $ 7,837,330.87

	Pipeline
	US $ 15,162,669.13


The burn rate this quarter was again lower than expected because the grants were not disbursed as anticipated.  The YYCN program spent a total of $ 432,868 on the Tuko Rada Peace Festival and associated activities in the run up to the general election.  This cost was covered by a contribution from the Kenya Transition Intiative (KTI) and did not affect the YYCN budget.
We expect to disburse grants worth US$ 2,500,000 as soon as we receive approval from USAID for the environmental reviews of over 5,347 grants that have been approved.  In the next quarter, we plan to set up the NYBA Secretariat and establish a national Youth Hub (YHub) which will feature a national employment portal in partnership with Microsoft and the Kenyan Private Sector Alliance (KEPSA), support the YYC regional implementing partners to hold the County Board Forums, support the NYBA to hold their General Assembly and organize a one week Leadership Summit for the newly elected NYBA Board.  All these activities will significantly increase our burn rate.

II. PROGRAM PROGRESS
A. Cumulative Progress Overview 
The table summarizing YYCN’s cumulative progress to date is provided in section IV of this report
. 
With the general election taking place on March 4th the focus of activities this quarter was on engaging the NYBA and youth in Kenya more broadly around issues of civic education and peace.  The flagship activity this quarter was the Tuko Rada Peace Festival aimed at reaching out to youth to maintain peace before and after elections and to foster cohesion across all the communities. This initiative featured for the first time in Kenya’s history pre-recorded public service announcements (PSAs) by all of the major Presidential candidates offering their individual pledge to support the election process through peaceful means and utilizing the national court system.

The Tuko Rada Peace Festival was a series of activities spearheaded by the NYBA and supported by leadership and Think Tank elements of the YYCN as well as the YYC regional implementing partners.  The activities included a national Tuko Rada roadshow and peace pledge campaign through all the YYC regions, participation of youth in both Presidential Debates, participation of youth in a one week Youth Leadership Seminar, an industry leaders breakfast, and the Tuko Rada Peace Concert attended by 10,000 youth that was broadcast live on Citizen TV for 3 hours on the afternoon of Saturday 16th February that reached a viewership of 8 million Kenyans across two national TV networks.  
The impetus for these activities was the establishment of a partnership between the National Cohesion and Integration Commission (NCIC) and the NYBA, initiated on January 14th when the NCIC and the NYBA signed a MOU to promote tolerance, understanding and acceptance of diversity in all aspects of national life and encourage full participation by all ethnic communities in the social, economic, cultural and political life of the communities.  
The Youth Leadership Seminar gave 52 selected youth representatives from across the country experience and exposure to top business and government leaders. Through a series of events and activities the seminar represented an unprecedented opportunity for youth from across the country to interact directly with a diverse set of industry leaders in Kenya focusing on the implications of Devolution for youth in the new Kenya. 

Six NYBA members from 6 different Regions attended the inaugural Presidential Debates, and interacted with other invited guests and popular figures in media, politics and industry. Over 300 youth attended 12 Presidential Debate Watch Parties in 7 counties across the country, including 52 youth from across the 25 YYCN Counties at the Nairobi Watch Party. The counties that held presidential debate watch parties were Kwale, Kiambu, Mombasa, Kilifi, Lamu, Taita Taveta, Uasin Gishu, and Nairobi. 

An important feature for engaging and communicating with youth during this time was the integration of the YYCN SMS platform with Twitter and Facebook APIs.  As a result, youth participants in the Tuko Rada and other election activities were able to directly post messages of peace to the NYBA Facebook page and YYC Twitter account, after passing through an automated hatespeech-filtering algorithm.  
Alongside these innovations micro-targeting campaigns were run to further the reach of the integrated social media platform (SMS-Facebook-Twitter) with great success.  The monthly reach for the system hit a high of over 600,000 individuals, representing over 25% of all Facebook users in Kenya, while various social marketing techniques helped our critical peace messaging and other election-related content to reach over 4.4 million views via Google during the quarter.  Similarly, the SMS-Facebook-Twitter platform hit a monthly high of 3.9 million content views during this period. 
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During the pre-election period, a joint effort between Mercy Corps digitial innovation team and Code4Kenya, the World Bank and Africa Media Initiative-funded group, produced GoToVote.co.ke, a web application allowing users to find their polling location and send peace messages to their friends.  This was a publicly available web app/widget as part of a collaborative effort on the Open Data movement in Kenya.  This partnership proved valuable later when the group offered its API key for the IEBC live results data site.  Mercy Corps used this key to build a live-updating analytics tool for Ambassador Godec and the Command Center at the US Embassy at Nairobi.
Another key component of the work undertaken during this period was the coordination of Early Warning/Early Response (EWER) efforts led by the USG.  Mercy Corps YYCN was instrumental in assisting Ushahidi in training the various USG-funded partners engaging in EWER activities in the days surrounding the elections.  As a result of these trainings and the technical support the team lead for Mercy Corps digitial innovation team sat in the US Embassy Command Center, monitoring incoming reports from the EWER networks.  This staff person worked with the USAID GIS unit to overlay this geocoded data over the geographic assignments of international electoral observers and USG staff to verify, validate, and reposition resources as necessary. These analyses along with natural language parsing and sentiment analysis of social media were presented throughout the election period to the US Ambassador, Mission Director, and the IPC in Washington.  
Prior to the direct engagement with the US Embassy and USAID/DRG elections team, Mercy Corps held collaborative discussions with the National Democratic Institute early in the quarter.  Using the election-specific data collected through surveys and focus groups across the country by the NDI team, we crafted the material and communications framing and branding for the Tuko Rada efforts.  This was a powerful partnership and exercise in the use of data for informed programming, which received high marks from the IPC in Washington.
The SMS-Facebook-Twitter platform was used extensively to build attention to the Tuko Rada efforts and publicize the candidate peace pledge direct-to-cameras, written by Mercy Corps, in concert with NDI.   These efforts and the broader efforts of the Mercy Corps digital innovation team around technology and peace-building and the use of technology to reach scale in development programming were recognized this quarter at events at the United States Institute of Peace, Centre for Strategic and International Studies, on the blog TechPresident, and at the Mercy Corps Board dinner in Washington, DC, attended by USAID Administrator Raj Shah.  In Kenya, due to these efforts, the digital innovation team was invited to present at the TEDx event at Nairobi University.
Mercy Corps estimates that through these activities, and in particular, our partnership with the media (facilitated by the NCIC), over 8 million Kenyans were reached with peace messages.  Of particular significance was the use of public service announcements for the first time in the country’s history by each of the Presidential candidates that were aired during the commercial breaks in the Presidential Debates, the live Tuko Rada concert, and in the week after the general election.  
In other highlights this quarter, SACCO draft Member and Committee/Delegate Hand-books were validated by County Cooperative Officers and SACCO management committee members.  Purchase and delivery of Start-up kits for all 25 SACCOs was completed, and a “State of the SACCO” survey undertaken. The report has informed the content of Level 3 training for the SACCO Management and Supervisory Committees which will be rolled out in the next quarter in close coordination with the MoCDM. 
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Youth at the National Tuko Rada Peace Concert
Finally Bunge Communicators reached a total of 42,339 youth (22,827 female and 19,512 male) with the roll out of the Do-It-Yourself Entrepreneurship Toolkit. Further, a total of 99 youth (50 female and 49 male) were trained on poultry keeping.  This represents 58 bunges from 3 counties of the Rift Valley and Coast regions
B. Program Interventions

Objective 1: “New Partnerships”: Establish a youth-owned, youth-led, and youth-managed fund that can support local solutions for community economic development while it grows in value.

	Summary of Objective 1 Results




	· 52 youth hosted for a week long exposure trip to help appreciate the current business environment and their perceived roles in a devolved state

· Strategic linkages created for capacity building between youth Bunges and Government/Corporate Institutions and NGO’s. 

· No regional exhibitions were held due a security clampdown on public events during the election period.


Result Area: Public, private and civic partnerships and mechanisms created to increase funding for youth opportunities. 

During the quarter, the program facilitated a week long business and leadership exposure visit for 52 (25 Female and 27 Male) youth drawn from all 25 YYCN counties.  This activity was geared towards giving them an opportunity to interact directly with a diverse set of devolution experts and industry leaders in Kenya. On the first day, the youth held a joint watch party for the Kenya presidential debate that was followed by open discussions on the kind of leaders that youth should elect. In the following days, the youth visited Nguku Products 2010 Ltd (a large scale poultry production unit), Bidco Oil Refineries (a large manufacturing unit) and Safaricom the pre-eminent mobile phone company in Kenya.  During the week, the youth were taken through a session facilitated by the State University of New York (SUNY) Parliamentary Initiatives Network that highlighted the role of youth in the devolved governments. This session was aimed at exposing youth to the impact of devolution and their role in the new political dispensation.  During the last day of their visit, the Kenya Vision 2030 Delivery Secretariat hosted them at a breakfast meeting with key industry leaders that featured a panel discussion on the implications of devolution for youth in the new Kenya. The youth were also trained to be Vision 2030 Champions and on ways they can present Kenya’s Vision 2030 as a plan that will deliver all the benefits of devolution to them. The participants made a long list of new things they learnt about devolution, indicating that the seminars and exposure trips gave lots of new information for them.  They gave unanimous recommendation that such learning be cascaded down to more youth in their counties.  The full report for this seminar is provided as Appendix 6.
[image: image4.jpg]TOP LOCAL YOUTH LEADERS FROM ACROSS THE NYBA NETWORK

24"“"““’" 3= 2 trittrirereiee
renaes PRERREERRIRE ines PRERRRERDRROD

25 COUNTIES

Learning the role of youth before, during, and after elections:

Key Events: @
4t 10 pouliy reoring and processi

« SUNY Seminar Youth Parficipation in fhe.
Logislarive Process

= BIBCO Ol Refinery Visit

* Industy Lsader Panel Discussion





Several strategic linkages were established with different organizations to enhance public, private and civic partnerships with the NYBA. Youth Bunges were linked with Agricultural Finance Corporation and the Youth Enterprise Development Fund (YEDF) who enlightened the youth on the opportunities available within their sectors. Bunges were also linked to the Smallholder Poultry Agribusiness Development (SPADE) programs in Nyanza and Western Provinces who trained and linked them with other program groups for further support. 
Linkages were enhanced with NGOs including One Hen Campaign Project and with various private companies including; Unilever, D-light, Tullow Oil Company, Bidco Oil Refineries, Nguku Products 2010 Ltd and Safaricom Ltd as illustrated in Table 1.
Table 1: Partnerships and Linkages with Government and Private Sector Organisations.

	Type
	Organization/institution
	Activity conducted together

	Other Internal Programs


	TechnoServe-Spade Program
	SPADE focuses on commercialization of indigenous poultry production in Western and Nyanza Provinces. SPADE was linked to youth Bunges in Siaya, Kisumu and Homa Bay counties. Among benefits to be realized are trainings and linkages to local trained vets.

	Government of Kenya
	Ministry of Livestock 
	Officers from the Ministry of Livestock facilitated the Poultry Training in Trans-Nzoia and Nakuru counties.
Linked to poultry groups in Migori county to bridge the gap on production challenges.

	
	Agricultural Finance Corporation
	Held planning and consultative meetings in preparation for  specialized training and also exhibitions in Western Region

	
	Youth Enterprise Development Fund
	Officers from the YEDF were invited for our meetings in Trans-Nzoia and Nakuru counties to enlighten youth on the opportunities available for them in the Youth Fund.

	Private sector
	Kenya National Federation of Agricultural Producers
	Work together in specialized training and exhibition

	
	D Light
	Linked to youth bunges in Migori. Some youth have shown interest in micro franchising D Light solar products.

	
	Tullow Oil Company
	Held a meeting between Tullow Oil Company and youth in Keiyo North. The officers enlightened the youth on what their company is doing in the community and the job opportunities available. 

	
	Bidco Oil Refineries
	Hosted 52 county representatives from 25 counties for an educational tour  of the factory in Thika

	
	Nguku Products 2010 Ltd
	Hosted 52 county representatives from 25 counties on an education tour of their facility in Athi River, demonstrating the scale of a commercially viable poultry business

	
	Safaricom Ltd
	Hosted 52 county representatives from 25 counties for a presentation on the how the communication giant runs its operations.

	NGOs
	One Hen Campaign Project
	The project deals with indigenous chickens focused on addressing production challenges and marketing; linked poultry keeping youth bunges in Kisii and Nyamira counties

	
	State University of New York (SUNY) Kenya Parliamentary Support Initiative.
	Did training sessions with county representatives from 25 counties on the devolution processes and the role that youth could play.


Objective 2: “New Enterprises”: Invest in economically viable youth enterprises with new finance products and methodologies, as well as development of new skills to facilitate livelihood development and employment.

	Summary of Objective 2 Results

	· 42 grants worth US$9,761 disbursed.

· 80% of the grants disbursed last year have been closed out

· 42,339 youth trained on the “Do-It-Yourself Entrepreneurship Toolkits” by Bunge Communicators.
· Ksh. 6,615,320 mobilized in total SACCO liquid assets representing an increase of 223% over the previous quarter. 
· SACCO membership increases by 24% from to 6,387 to 7,971. 
· A “State of the SACCO” situation analysis survey sets the roadmap for all activities to be undertaken for the rest of the year.
· Start-up kits delivered to all the 25 offices and 15 SACCO’s complete hiring processes for bookkeeper’s


Result Area: 850,000 young people’s community engagement and status increased through implementation of community economic development projects with grants from the Fund. 
During the review period the key activities for this objective comprised of closing out the grants that had completed their activities, identifying approved grants that had not been disbursed, reviewing the grants signing processes and adjusting the closeout procedures to ensure that subsequent closeouts are on schedule. In addition, the YYCN Monitoring and Evaluation Manager designed an assessment that will be undertaken in the next reporting period, to determine the outcomes of the closed out grants.  Table 2 below provides details of the status of the grants program.
Table 2: Status of the Grants
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TOTAL 1,495         21                9,761       1,599       10,018       3,751       1,733,194    3,010      

Central 263             -              -            10              413             128          59,504          92            

Rift Valley 269             -              -            192           2,366          783          363,345        570         

Nyanza 375             -              -            1,234       5,505          2,013       932,895        1,719      

Western 289             10                4,643       85              1,634          482          222,999        330         

Coast 159             -              -            23              1,201          260          120,017        244         

Nairobi 140             11                5,120       55              394             74             34,435          55            


In summary, a total of 11,513 grants have been reviewed by the County Financial Review Committees (CFRCs).  Of these, 10,018 were approved, and of these 3,719 have been disbursed.  There are 952 grants for which we have received USAID approval for environmental assessment but have not been disbursed.  This is because either we did not get verifiable bank account information from the bunges (a bank statement), or funds were disbursed but bounced back. Mercy Corps RMs are continuing to follow up with this group. In January
, we submitted a request for approval of the environmental reviews for 5,347 grants.  This approval was still pending at the end of the reporting period.

Only 42 grants were dispersed this quarter as we focused on closing out grants that had been dispersed in the 2012.  A concerted effort by the YYCN field teams to closeout all outstanding grants resulted in significant increase in the closeout rate, from just over 50% at the end of the last quarter, to 81% by the end of this reporting period. 

Figure 1: Grants Close out Status, March, 2013
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In January and February, Mercy Corps consulted with all stakeholders, including the YYC regional implementing partners and the NYBA Grants Advisory Council to review the grant signing and closeout processes. Some of the issues raised by the Grants Advisory Committee that need to be addressed include the following:

· Some Bunge presidents colluded with a few Bunge members to channel the money to their own activities, which did not benefit the entire Bunge;
· Many Bunges changed the project immediately the money was received. This has made it difficult for them to account for the money;
· It was noted that the process did not sufficiently involve the County Board Forum and local leaders, hence making it difficult for them to support the program and assist with the closeouts.
In addition, there are a number of internal operational issues related to validation of the Bunges requesting funding, verification of the Bunge information, including the names and telephone numbers of the Bunge Presidents, and the Bunge bank account numbers that will need to be addressed to ensure efficient grants management procedures.

A significant adjustment to the grants process for the second round of grants, will be the involvement of our regional partners and the County Youth Board in the grants signing, monitoring and closeout procedures. Their specific involvement includes the following roles:

i. Validation of the Bunges who have applied for grants.  

ii. Take a role in mobilizing and informing the VYBs about grant signings. They will communicate with the VYB presidents and identify the venues for such meetings. 

iii. Organize meetings with the local leaders including chiefs and other opinion leaders in the community for briefing before the grants are disbursed. The CYBs will ensure that such information on groups that will receive grants is shared with individuals and institutions that can offer support to the process

iv. Sub-grant signings will be done at constituency level and County Board members and the local chief will attend and witness the sub-grant signings. This will enhance follow up and closeout.

v. County Boards will be encouraged to form a Grants Advisory Council to oversee and support the disbursement, monitoring and closeout processes. The Committee should be not less than three members and not more than five members. 

We expect to begin disbursement of all the remaining 5,347 grants by April of the next quarter.
Intermediate Result 1.1: Tahidi Youth Fund established to promote youth-led community development through small grants to youth Bunge’s and investments in SACCOs. 

Result Area: 348,600 youth livelihoods enhanced through investments from the Fund

A key priority for youth livelihoods enhancement in the past quarter, was the completion and rolling out of an implementation strategy for the 25 newly formed SACCO’s and putting in place the frame-work for their capitalization. The Implementation Strategy for the roll-out and operationalization of the County Youth SACCO’s Report
 was developed as a frame-work to help guide this process. Arising from this report, YYCN carried out a ‘State of the SACCO’ survey whose overall aim was to provide a pre-investment baseline of the state of each of the SACCOs. The specific objectives of the survey were to better understand the general position of individual SACCO start-up activities, verify SACCO infrastructure set-ups, including offices, furniture, computers and accessories, critically look at already developed SACCO management tools and practices, and determine minimum operational thresholds for investment and to conduct technical skills gap analysis with a view to offer rapid skills development solutions.
The assessment exercise was undertaken from the 15th January to 2nd February 2013 and involved visits to each and every County Bunge SACCO to meet the CMCs. The key output of this assessment was the ‘State of the SACCO Summary Report, February 2013 
 which is attached as Appendix 2.   

The technical skills gap analysis carried out during the assessment identified the need for technical training in the areas of basic book keeping, financial management, cash-handling and reconciliations, payments, internal controls, product development and marketing, cooperatives and SACCO awareness and on loan policies and procedures.  This analysis informed the content of the ‘Level 3 Training’ scheduled to start on 2nd April and end in early May, 2013. 
In order to support the SACCOs to manage their back-office documentation, Mercy Corps digital innovation team developed an MS-Access application to help capture information on SACCO membership, nominees, bunges and loan applications. It is anticipated that more sophisticated software which will include online data-entry, analysis and reporting modules, will be implemented as the SACCO’s grow in membership and portfolio.

Other significant activities during the quarter include a SACCO Hand-book validation workshop held in the month of January to critically review the two SACCO Hand-book drafts that had been developed earlier; and the recruitment of book-keepers through a competitive hiring process by 15 SACCOs. The other 10 SACCOs are expected to complete the hiring process by the end of April, 2013.
As illustrated in Table 3, for the period until the end of March 2013, the total liquid assets mobilised by the SACCOs increased by 223% to Ksh. 6,615,320, while membership increased by 24% from 6,387 in quarter 3 to 7,971 members. 
Table 2: SACCO Membership, Share Capital Savings, 31 March 2013

	
	Name
	Member-

Ship 

Male
	 Female
	 Total
	Regn. 

Fee 
	 Share 

Capital 
	 Savings 
	
	 

	1
	Nairobi
	32
	28
	60
	30,000 
	17,000
	22,300 
	 
	 

	2
	Kiambu 
	47 
	25 
	72 
	36,000 
	44,200 
	48,500 
	
	 

	3
	Muranga
	140
	135 
	275 
	87,500 
	28,000 
	14,450
	
	 

	4
	Lamu
	21
	29 
	50 
	 7,800
	22,600 
	10,400 
	 
	 

	5
	Mombasa
	50 
	103
	153 
	39,500 
	27,000 
	14,700 
	 
	 

	6
	Taita Taveta
	76
	 77
	153 
	50,500 
	15,100 
	24,260
	 
	 

	7
	Kilifi
	90
	82 
	172 
	176,500 
	112,850 
	273,050 
	 
	 

	8
	Kwale
	67
	44
	111
	17,400
	15,100
	4,500
	 
	 

	9
	Nandi
	31
	18
	49
	9,400
	16,800
	6,380
	 
	 

	10
	Kericho
	78
	42
	120
	36,000
	40,000
	60,000
	 
	 

	11
	W/Pokot
	398
	135
	533
	106,600
	37,000
	78,600
	 
	 

	12
	Uasin-Gishu
	60
	45
	105
	31,400
	33,000
	54,945
	 
	 

	13
	Elgeyo Marakwet
	158
	57
	215
	43,000
	10,000
	8,000
	
	

	14
	Trans-Nzoia
	160
	50
	210
	15,,000
	30,000
	60,000
	 
	 

	15
	Nakuru
	52
	47
	99
	18,500
	31,700
	39,800
	 
	 

	16
	Nyamira
	440
	360
	800
	80,000
	125,000
	30,000
	 
	 

	17
	Kisumu
	90
	82
	172
	51,600
	38,750
	42,600
	 
	 

	18
	Kisii
	330
	640
	970
	385,000
	2,014,000
	250,000
	 
	 

	19
	Homabay
	156
	366
	522
	52,000
	90,000
	127,000
	 
	 

	20
	Siaya
	551
	213
	764
	62,100
	188,000
	35,900
	 
	 

	21
	Migori
	254
	366
	620
	96,000
	90,000
	250,000
	 
	 

	22
	Kakamega
	300
	277
	577
	115,000
	16,200
	1,800
	 
	 

	23
	Busia
	173
	80
	253
	50,600
	41,000
	1,050
	 
	 

	24
	Vihiga
	220
	194
	414
	39,000
	39,000
	5,415
	 
	 

	25
	Bungoma
	317
	185
	502
	100,400
	198,900
	91,770
	 
	 

	 
	Totals
	4,291
	3,680
	7,971
	1,736,800
	3,319,500
	1,559,020
	 
	 


Result Area: Young people’s ability to contribute economically to their communities increased through stronger life, employment, and entrepreneurship attained through technical assistance. 
During the quarter, YYCN Bunge communicators reached a total of 42,339 youth (22,827 female and 19,512 male) with the roll out of the Do-It-Yourself Entrepreneurship Toolkit. A further 99 youth (50 female and 49 male) were trained on poultry keeping. This represents 58 bunges from 3 counties of the Rift Valley and Coast region.  As a result of these trainings, youth have developed business plans, started their own businesses or have expanded their individual /group businesses using the template provided in the toolkit. Other groups have managed to leverage business start-up support both from YYC and other institutions. An example is Ihigaini Youth Bunge from Murang’a County which after presenting their business plan managed to secure support from the Ministry of Livestock and Fisheries, who assisted them to establish a fish pond by providing them with fingerlings and basic training on aquaculture. They are currently earning income from sales of fish harvested from the pond. Global Quarry Group from Western region also managed to secure extra funding from Crown Berger to expand their business after presentation of their business plan.  

Additionally, entrepreneurship training has cultivated a strong entrepreneurial culture among the youth. Case studies conducted by Techno Serve show that the active youth Bunges are getting recognized and are getting favor with the local administration to an extent of being allocated resources to facilitate their growth (see case study below in Box 1)

Box 1.Case Study, Bunges working with Local Authorities
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The DIY communicators have continued to report increased engagement in their community in all aspects of development,  and feedback received indicates that the activities have had a positive impact in Bunge members' retention and participation Working in groups is helping the youth create strong networks and increase peer support and youth have also been attracted to Bunge activities because of the expectation to grow and also increase their levels of confidence in starting their own business. 
Some of the youth communicators’ leadership skills have been recognized by their community and they were supported to run for elective positions in the just concluded elections. Kamwana Nyadero was elected as the county Representative for Nyakach West Ward.  Dan Sawa and Vitalys Etyang contested for County Representative positions in Bumula constituency and Teso North constituencies respectively though they were unsuccessful. Other active members of youth bunges who were elected for various positions from the Central Region are Kangata Mwangi (MP for Kiharu), Samuel Mwangi (County Ward Rep – Gatundu North) and Eric Kamande (County Ward Rep – Kigumo)
 
Objective 3: “New Networks”: Network and link youth groups, and youth-serving organizations and strengthen their linkages with all relevant development actors so that their activities are both economically and politically self-sustainable, and promote ethnic tolerance.

	Summary of Objective 3 Results

	· NYBA Executive Committee conducted four strategic meetings
· YYCN initiates partnership with NCIC and Ushahidi on peaceful election and devolution 

· NYBA visibility enhanced through the Tuko Rada Road Festival and peace concert where over 10,000 youths actively participated 
· YYCN reaches 688,438 Kenyans per month using targeted campaigns around the SMS-integrated NYBA Facebook page on employment opportunities, peace discussions on non-violence, the Presidential Debates, and other elections-related content.  This figure represents over 25% of the Facebook users in Kenya.  


Result Area: National Network strengthened to engage youth on Kenyan development and reform issues 
During the reporting period, the NYBA was formally registered.  NYBA Executive Committee members were supported with laptops, modems and airtime worth Ksh 2,000 for effective communication within its network membership and partners.  They were also supported with a stipend of KES 10,000 a month.  During the period, the NYBA Executive Committee conducted 4 meetings, the NYB-Grants Advisory Committee conducted 2 meeting and the Think Tank Committee, one meeting. These forums were meant for planning and to enhance NYBA and CBF’s leadership component.
YYCN organized an experience and exposure Youth Leadership Seminar for 52 youth representatives. The seminar gave youth representatives recommended by the YYCRs from across the 25 YYC Counties exposure to top business and government leaders. Through a series of events and activities the seminar represented an unprecedented opportunity for youth from across the country to interact directly with a diverse set of industry leaders in Kenya focusing on the implications of devolution for youth in the new Kenya. 
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Youth Leaders Visit to BIDCO Industries
YYCN supported NYBA to establish a working partnership with the NCIC through the signing of a MOU (attached as Appendix 3). Through this partnership NYBA will be able to engage with the NCIC to promote peace and integration of all communities, before, and after the elections. 
Result Area: Inter-ethnic and inter-regional coalitions built through information exchanges and collaborative projects.
Between 6th & 13th February, the National Youth Bunge Association (NYBA) rolled out the “Tuko Rada” Peace Caravans in 19 counties. The roadshows covered Western – Kakamega, Vihiga and Busia; Coast - Mombasa, Kwale, Kilifi, Lamu and Taita Taveta; Nyanza – Homa Bay, Migori, Kisumu and Nyamira; Rift Valley - Uasin Gishu, Trans Nzoia, Nandi, Kericho and Nakuru; Central- Kiambu and Muranga.  The culmination of the roadshows was the Tuko Rada Peace Festival at the KICC Courtyard in Nairobi. More than 10,000 youths attended the concert, and a further 100,000 were reached in 76 stops in the 4 regions. 

[image: image8]
Straight-up interview with KTN, for NYBA President Silas Maru, Mzalendo Kibunjia, the Chairman of the NCIC and Willy Paul one of the artists who performed during the Tuko Rada concert on 16th February 2013.

Result Area: New technology innovations connect 1,000,000 youth from different ethnic groups, regions, and socio-economic classes.
During this quarter, through a targeted advertisement campaign on Google search, YouTube, and other products, YYCN  garnered 4.41 million impressions (unique content views) from Kenyan internet users on election-related content comprising Tuko Rada, peace messaging, President Obama’s address to the Kenyan people, and others.

Through a similarly innovative social marketing strategy, YYCN reached 688,438 Kenyans per month using targeted campaigns around the SMS-integrated NYBA Facebook page on employment opportunities, peace discussions on non-violence, the Presidential debates, and other elections-related content.  This figure represents over 25% of the Facebook users in Kenya.  As a result of these campaigns the subscriber base of the NYBA Facebook page grew by 1643% to a total of nearly 10 times the subscribers of the USAID|Kenya Facebook page, more than 3 times the PEPFAR Facebook page, 14 times the subscribership of the Feed the Future page, and nearly to the same level of subscribers as the Uongozi television program’s Facebook page.  Over 77% of these subscriptions were done using a mobile phone.  
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This tremendous increase in regular viewership brought the extended network of the NYBA page, friends of subscribers – potential targets for subscription – to over 3.3 million during the two weeks following the election.  During the period of direct engagement on election issues, the average weekly viewership reached 237,077 unique users, while the monthly high of impressions, unique content views, reached 3.9 million.  On the day of the Tuko Rada Festival in Nairobi alone, 140,433 unique users were reached.  Throughout this period our content crafting and market segmentation held our primary audience’s attention, with over 82% of the viewers under the age of 35, with the remaining viewership receiving content through viral sharing by our primary subscriber base.

During the quarter, the communications unit published the quarterly Newsletter, Mwamko (Appendix 4). Mwamko is a bi-monthly newsletter which aims to highlight key success stories, partnerships and projects that the National Youth Bunge Association members engage in.  The February/March issue focussed on issues around peace initiatives and activities as Kenyans geared up for the general elections. 4000 copies of the newsletter was printed and distributed to all the 6 regions where the YYC! Program operates. 
Objective 4: “New Enabling Environment”: Support broader based youth policy development to create a more enabling environment for youth enterprises, youth employment, and youth civic engagement.
	Summary of Objective 4 Results

	· Conversations initiated with Society for International Development (SID) and Youth Agenda Kenya (YAA) to incubate the Think Tank
· Youth participate in public forums to influence the conduct of first ever Presidential  Debates in Kenya
· Youth from 6 Regions attend the inaugural Presidential Debates, interact with other invited guests and popular figures in media, politics and industry
· Efforts initiated to secure strategic institutional partnerships with key government and non-state actors in the areas of devolution, parliamentary advocacy and research. These include the Parliamentary Initiatives Network (PIN), the Transition Authority, the Society for International Development (SID), Youth Agenda (YAA)

· 330 youth attend 12 Presidential Debate Watch Parties in 7 counties across the country. The counties that held presidential debate watch parties were: Kwale, Kiambu, Mombasa, Kilifi, Lamu, Taita Taveta, Uasin Gishu, and Nairobi


Result Area: Sustainable Youth Development Think Tank established to conduct and disseminate youth policy research. 

The discussions initiated in the last quarter with Instiute for Economic Affairs (IEA) as the official incubators of the Think Tank stalled. Discussions have been initiated with two other organizations. These are the Society for International Development (SID) and the Youth Agenda KENYA (YAA). Preliminary conversations were initiated with the Transition Authority on possible partnership with NYBA seeking  to explore possibilities of working together on research and policy development on devolution,  outreach and public education targeting youth and in joint publications on devolution and its impact on Kenyan youth

The Think Tank has pursued NYBA participation in 3 Thematic Groups of the Parliamentary Initiatives Network (PIN). These are Public Finance & Devolution; Public Service Delivery and; Leadership & Integrity. Participation requests in the Public Service Delivery and Public Finance & Devolution thematic groups have been accepted.

The other highlight of the quarter was the first Think Tank Board of Directors Meeting. The meeting was held on January 21st and was attended by the following Board members:
1. Su Kahumbu

- Board member

2. Pete Ondeng’

- Board member

3. Muhia Karianjahi
- Board member

4. Kepta Ombati

- Board member

5. Katindi Sivi-Njonjo 
- Board member

The bio data for each of these Board members is attached as Appendix 5.
The meeting focused on the Board getting to know one another and orienting around the program. The Board was quite engaging, wanting to understand all aspects of YYC and how the Think Tank can support those other functions. Another Board meeting is scheduled for 30th April 2013. This meeting will focus on the strategic direction and workplan of the Think Tank. 

Result Area: Youth have increased knowledge and understanding of key policy issues that affect their lives.

This quarter was dominated by the 2013 Elections and the question of peaceful elections took center stage during the Tuko Rada Festival. Youth responded by declaring their commitment to ensuring peaceful elections, as well as by participating in several peace-related activities at both national and sub-national levels. In Kisumu, the youth participated in peace seminars, a peace march and public declarations against “kutupa mawe” (stone-throwing). In Nairobi, the NYBA signed a MoU between different ethnic groups and launched peaceful co-existence in Mathare.
The Think Tank was part of the Media’s Debate Operating Committee to ensure youth voices and priorities were included in the debates. Through the Think Tank, Mercy Corps formulated questions on youth priority issues by reaching out to the Think Tank Advisory Council members, asking for questions via social media (Facebook/Twitter) and asking experts on youth policy for their contribution.  Concurrently, 3 members of the NYBA were invited to attend the first debate on 11th February 2013 at the Brookhouse International School, Karen. Mercy Corps also secured slots to enable 3 NYBA members to attend the second and final debate on Monday 25th February 2013 at the same venue.  To ensure more youth are positively engaged in the debate, Mercy Corps and the YYC regional implementing partners hosted 5 Presidential Debate Watch Parties across the nation during the first debate on 11th February. The Nairobi Watch Party, held at the Desmond Tutu Conference Centre in Westlands, was the most regionally diverse as it brought together 2 representatives each from the 25 counties who were attending the Leadership Seminar. Regional partners and CBFs were encouraged to organize similar Watch Parties in their regions. Coast region hosted 4 Watch Parties in Lamu, Mombasa, Taita Taveta and Kilifi, during the first debate, bringing together a total of 120 youth. The Debate Watch Parties were important in two ways: 
i. In a highly divisive electoral climate, they provided an opportunity for the youth to challenge themselves to think critically and objectively about issues that are important to them, and not just their allegiances to parochial interests like clan, tribe, political parties and/or coalitions;

ii. The discussions and the debate questions submitted provided an important tool for the youth to engage aspirants in other localized debates e.g. for Gubernatorial, Senatorial and Parliamentary seats

In the Nairobi Watch Party, 52 youth from the 25 YYC! Counties were polled before and after the debates to see their reactions to the debates. Overall, the youth overwhelmingly felt that the questions that were asked were relevant, although they would have preferred more questions to address youth issues directly. 
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Presidential Debate watch party at a Mombasa Hotel
The second presidential debate took place on 25th February 2013. As in the first debate, 3 youth attended the actual debate. Watch parties during the 2nd presidential debate were hosted in 7 counties including in Lamu (25), Mombasa (30), Uasin Gishu (31), Taita Taveta, Kilifi, Kiambu (23) and Kwale (20). 31 and 23 youth participants attended the debates in In Uasin Gishu and in Kiambu County respectively.
III. CONSTRAINTS, CHALLENGES AND LESSONS LEARNED
1. The level of direct communication between members of USAID technical staff and participating youth and private sector partners and sub-grantees has been a major challenge. This has routinely caused confusion, particularly about expectations.  Promises made by USAID on behalf of Mercy Corps to implement projects without Mercy Corps' knowledge has led to serious challenges in managing the expectations of the youth and other stakeholders.
2. The recommendation from the YYCRs to limit Bunge registration on the SMS platform to only those with passcodes has been a logistical challenge leading to a reduced growth rate of the platform.  YYCN has identified several key opportunities for changes to the system that will be implemented in the next quarter to improve overall uptake.
3. Seven months after the registration of the 25 County Bunge SACCOs, the memberships and savings mobilization are still at a lower than expected.  This can be attributed to low capacity, poor leadership and a lack of commitment in some SACCO CMCs. There have been 3 documented instances of misappropriation of SACCO funds either by the interim boards or current CMCs. The cases are at different stages of resolution.
4. Youth responsiveness: consulting youth on most issues and decisions is key to their continued ownership of the program. However, often the Executive Committee and other Advisory Committees do not respond (either in a timely manner or at all) to requests for input, but would still raise concerns of not being consulted. Whilst we are having many more face to face meetings, we are hoping that the establishment of the NYBA Secretariat will improve communication both between the youth and Mercy Corps, and between the youth leaders and their constituents.
IV. PRIORITIES FOR THE NEXT QUARTER
1. Design and launch the national YHub that will feature the Microsoft/ KEPSA employment portal, redesign of the SMS platform with further integrations with other tools, like Facebook, Twitter, and the Microsoft employment portal and lead a major series of youth conferences around devolution and advocacy, with a focus on technology tools.  
2. To further support the development of the SACCOs, Mercy Corps intends to conduct an independent audit of several of them to test their potential viability as sustainable financial instruments.
3. Initiate discussions with YYC regional partners to support the establishment of 5 new SACCO’s in new counties within Central and North-Eastern Regions, convene the Tahidi Youth Fund Board to solicit approval of investment capital applications from 25 SACCO’s, roll out the Coca-Cola 5by20 Project through SACCO’s and complete the next set of grant signing, disbursements and closeouts.
4. Set up and operationalize a NYBA Secretariat that will coordinate all its networks and activities and conduct an e-Advocacy workshop for 250 NYBA members.
5. Rollout of a YYCN business growth competition and complete trainings on the DIY Entrepreneurship Toolkits  in the remaining Bunges 
6. Complete initiation of partnerships with the Transition Authority on Devolution and Youth, SID and/or Youth Agenda, and ASCU and publish the Youth and Industrialization Paper
7. Convene County Bunge Forums to elect national representatives and vote on the constitution.
8. Carry out an assessment of the grants already disbursed to appraise outcomes.  The results of this assessment will allow YYC-N to draw statistically valid conclusions about the overall performance of the approximately 10,000 sub-grantees which is critical for compliance as well as organizational learning.  More specifically, the survey will help ascertain:
· Whether the intervention requires major modifications in strategy and approach in order to be effective in future programs;
· Whether such interventions or activities should be extended for more time in the same geographical area;
· What needs to be done differently in terms of strategy and approach when replicating the intervention elsewhere.
Overall, the assessment is also expected to generate useful insights that will assist Mercy Corps to identify good practices that could be replicable in future youth empowerment projects.

V. PERFORMANCE DATA TABLE
The Performance data table presented below summarizes achievements of the program to date.  The table is based on Mercy Corps approved Performance Monitoring Plan.  It should be noted however that the program approach has changed considerably since this plan was approved and the PMP will be reviewed and revised before the end of the next quarter.  It should also be noted that the shaded indicators are impact or perception-based indicators which can only be reported on after the mid-term survey has been carried out
.

	Indicator
	Target

Year 1
	Achieved in Year 1
	Estimated Target 
Year 2
	Achieved Year 2
 (cum)
	Comments/others involved

	GOAL: Kenyan Youth empowered to promote their own development and become responsible citizens for peace and security. 

	PS 6.1 Number of people from “at-risk” groups reached through USG-supported conflict mitigation activities. 
	1.3 million
	411,275
	2 million
	551,925
	10,000 Tuko Rada Festival Nairobi attendees, 100,000 reached in 76 stops in 25 counties of Tuko Rada Regional events; over 400 EWER youth monitors trained in Rift Valley by DIT

	% change in number youth in Bunges who take action to contribute positively to the development of Kenya ;
	20%
	0%
	40%
	0%
	Baseline value yet to be established. 

	% change in youth who report engaging in or approve of political violence 
	Baseline Value
	0%
	20%
	0%
	Will be reported after establishing a baseline value. 

	New Partnerships: Establish a youth-owned, youth-led, and youth-managed fund that can support local solutions for community economic development while it grows in value.  

	Number of legal entities transferred to youth ownership 
	0
	-
	0
	-
	To be reported in year 3

	Number of youth who have the capacity to lead, manage and govern organizations
	21
	7
	35
	-
	Assessments will be carried out through an NYBA Leadership assessment in the next quarter.

	Number of Global Development Alliances established
	2
	0
	4
	3
	Partnered with Microsoft in their Build your own Business (BYB), Farm Input Promotions Africa (FIPS), and Youth Access to Government Procurement Opportunities (YAGPO). Discussions held with Coca Cola 5BY20 initiative and linking with various government ministries  for increasing capacity in procurement, poultry production, and nursery development. Scanning for possible GDA partners is ongoing.

	Number of youth attending Regional Opportunity Exhibitions 
	10,500
	1,450
	21,000
	6,781 (3, 526 Male, 3,254 Female)
	Being an electioneering period, heightened political activity made it insecure to hold open public events so no exhibitions were held during the period. 

	Amount raised  for investment and grant fund
	$200,000
	0
	$3 million
	$34,911

	

	Amount leveraged via other financial institutions for youth enterprises
	$5 million
	0
	$10 million
	-
	This indicator is no longer relevant for the program.

	New Enterprises: Invest in economically viable youth enterprises with new finance products and methodologies, as well as development of new skills to facilitate livelihood development and employment  

	Amount of  money disbursed for grants
	$3 million
	0
	$5 million
	$9,761
	80 % of grants disbursed last year have been closed out

	Number of community development projects implemented by youth Bunges 
	5,000
	0
	8,000
	3,751
	No of grants already disbursed

	Number of youth in youth Bunges who experience better business environments through community  development projects 
	250,000
	0
	675,000
	159,496

	A better business environment is defined as enhanced access to either the number or variety of services or improved infrastructure.  This will increase significantly once the SACCOs are operationalized.

	EG 4.6.3-5 Number of youth participating in USG-funded workforce development programs 
	500,000
	131,356
	1,125,000
	213,108 
103,468-women), 106,981-

men
	Bunge participation fell to below 20 per group so the total number reached was well below target that was initially based on group participation of above 85 per group.

	EGAT 4.5.2-7 Number of individuals who
have received USG supported short term agricultural sector productivity or food security training
	150,000
	4,900
	337,500
	7,972

4,292-Male 

3680

Female
	Capacity building is done for Bunge representatives who then make work plans on how to reach Bunge members. Tracking of their activities to be done in subsequent quarters



	Amount money disbursed for investments. 
	$3million for micro-enterprise $200,000 special window
	0
	$5.5 million for microenterprises, $800,000 special window

	$1,883
	Amount disbursed for Coca Cola loans.  Regular disbursements will begin in the next quarter.

	EG 7.1 Number of clients at USG-assisted microfinance institutions. 
	33,000
	0
	151,500
	7,972(4,292 Male, 3,680 Female)
	This indicator will be reviewed in lined with the SACCO strategy. This is the number of SACCO members as reported by the SACCOs

	EG 4.6.3-2 Number of people gaining employment or better employment as a result of participation in USG-funded workforce development programs.
	14,500
	0
	50,000
	-
	This indicator is perception based and will be reported on after finalization of a “Bunge Business Survey” conducted by Technoserve. 

	Percent of youth Bunge members who receive investment support achieving greater economic independence 
	20%
	0%
	30%
	-
	This indicator is perception based and will be reported on after a survey conducted in the next quarter.

	EG 7.1 Number of microfinance institutions supported by USG financial or technical assistance. 
	0
	0
	3
	25 SACCOs
	.

	New Networks: Network and link  youth groups, and youth-serving organizations and strengthen their linkages with all relevant development actors so that their activities are both economically and politically self-sustainable, and promote ethnic tolerance 

	USAID GJD 4.1: Number of youth  members of County Bunge Forums and NYBA who have completed USG-assisted civic education training programs
	260
	140
	360
	410
	Intensive civic education will take place in the run up to the elections in the next quarter.

	# of youth attending County Bunge Forum and National Bunge Association meetings 
	11,000
	1,512
	      26,000 
	1,789 

950-Men, 

759-Female


	NYBA board meetings (During the Tuko Rada celebration) 100 (50 Male-50 Female

	Percent of youth surveyed in targeted areas aware of the activities of the County Bunge
Forums and NYBA
	Baseline Value
	0%
	50%
	-
	Will be reported after establishing a baseline value

	Number of youth assemblies established at the national level
	1
	1
	1
	1
	The indicator reflects the structure. (NYBA) established. 

	USAID PS 1.6.1-2 Number of people attending USG-assisted facilitated events that are geared toward strengthening understanding and mitigating conflict between groups
	3,000
	54,252
	6,000
	111,600 (44,668

Female, 66,932 Male)
	10,000 Tuko Rada Festival Nairobi attendees, 100,000 reached in 76 stops in 25 counties of Tuko Rada Regional events; over 200 EWER youth monitors trained in Rift Valley by DIT



	Number of hits on Yes Youth Can web portal
	65,000
	12,010
	200,000
	4.4 million web content views
	Includes website via Google and You Tube page 

	Number of youth who access the SMS platform
	275,000
	5,866
	800,000
	605,300 (254,226 Female, 351,074 Male
	Total number includes number of youth accessing SMS via Bunge Leader based on average Bunge size. 

	Number of new connections youth make to other Kenyan youth via new technology. 
	65,000
	-
	150,000
	314,861
	Total includes “Facebook Likes”, ”Twitter Followers”  and SMS Messages exchanged

	 New Enabling Environment: Support broader based youth policy development to create a more enabling environment for youth enterprises, youth employment and youth civic engagement

	Amount raised to fund Think Tank
	0
	0
	$100,000
	-
	Operationalization of Youth Think Tank underway

	Number of Think Tanks established with a Board of Directors
	1
	-
	1
	-
	MOU with the Institute of Economic Affairs under review.

	Number of youth informed about youth-related policy discussions through radio, distribution of policy briefs, web-chats and SMS messaging 
	1.3 million
	323
	2 million
	746.039


	Unique visitors on Facebook only available by week.



	Percent change in youth knowledge about key policy issues
	Baseline Value
	0%
	40%
	0%
	Will be reported after carrying out after establishing a baseline value

	Number of policy briefs published
	3
	1
	8
	1
	Policy brief on Devolution

	GJD 4.1 Number of CSO advocacy campaigns supported by USG 
	2,600
	1
	8,600
	-
	This quarter focused on establishing youth priority issues. Advocacy campaigns related to these issues will commence next quarter. YYCR numbers?

	GJD 2.1 Number of public forums resulting from USG assistance in which national legislators and members of the public interact
	3
	1
	7
	2
	One planned meeting cancelled due to EXCOM being voted out.

	Number of youth issues taken up by Parliament and/or other governmental bodies. 
	1
	0
	4
	0
	


VI. Appendices
1. MC Responses to USAID Questions, March 2013
2. State of the SACCO Summary Report

3. MOU between NCIC and NYBA

4. Mwamko Tuko Rada Newsletter

5. Bio Data of Think Tank Board

6. Tuko Rada Business and Leadership Experience Report

West Health Solution Youth Association from Budalangi, Busia County-is made up of 14 village Youth Bunges mainly dealing with fishing along Port Victoria. After undergoing the DIY training, they jointly came up with a business idea of constructing a modern toilet facility that would address human waste disposal along the flood prone Sinyenye Omena Beach. The groups approached the local authority (Port Victoria Town Council) and were allocated a piece of land to construct the facility. They have already been issued with an allotment letter  and  a title deed and are ready to start the construction upon availability of  funds. The members of the group are excited about the idea because they will be able to meet the community need at a fee. The facility they plan to construct will help curb outbreaks of Cholera and other contagious diseases in the area while at the same time enabling the youths to earn an income through fees charged for use its use. 











� It should be noted that the objectives, indicators and targets on which this report is based are those outlined in the initial project description attached to the Cooperative Agreement and the Performance Monitoring Plan (PMP) approved for this project.  It is anticipated that both the project description and the PMP will be revised in the next quarter through a modification to the Cooperative Agreement to reflect the current project.


� This number includes 1,151 grants for which the request for the environmental screening reports were submitted to USAID in September 2012.


� The Implementation Strategy for the roll-out and operationalization of the County Youth SACCOs Report by V. Marangu, YYCN SACCO Consultant


� The State of the SACCO Summary Report by A. Murathi YYCN FSA


� No baseline survey was carried out by the program so the mid-term survey will seek to establish values for the baseline.  It is anticipated that the mid-term survey will take place over the second and third quarters of year 2.


� Total amount saved by SACCO members


� Number was generated by the number of grants disbursed multiplied by the average number of members in a Bunge (25)





� Target will be reviewed after the Modification is signed
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				Quarterly Grants Summary Report



						This Reporting  Period								To Date

						# Pre Approved by CFRCs		# Disbursed		Amount Disbursed (USD)		# Closed Out		# Pre Approved by CFRCs		# Disbursed		Amount Disbursed (USD)		# Closed Out

				TOTAL		1,495		21		9,761		1,599		10,018		3,751		1,733,194		3,010

				Central		263		- 0		- 0		10		413		128		59,504		92

				Rift Valley		269		- 0		- 0		192		2,366		783		363,345		570

				Nyanza		375		- 0		- 0		1,234		5,505		2,013		932,895		1,719

				Western		289		10		4,643		85		1,634		482		222,999		330

				Coast		159		- 0		- 0		23		1,201		260		120,017		244

				Nairobi		140		11		5,120		55		394		74		34,435		55

						Disbursed		Closed Out		Grants Close Out Rate

				OVERALL REGIONS		3,730		3,010		0.8083050001

				CENTRAL		128		92		0.7196073447

				RIFT VALLEY		783		570		0.7301496181

				NYANZA		2,013		1,719		0.8576284082

				WESTERN		472		330		0.6887600363

				COAST		260		244		0.9462462334

				NAIROBI		74		55		0.7433939312































Grant Close Out Stats

Disbursed	OVERALL REGIONS	CENTRAL	RIFT VALLEY	NYANZA	WESTERN	COAST	NAIROBI	3730	127.8475	783	2013	472	260	73.984999999999999	Closed Out	OVERALL REGIONS	CENTRAL	RIFT VALLEY	NYANZA	WESTERN	COAST	NAIROBI	3010	92	570	1719	330	244	55	
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