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EXECUTIVE SUMMARY
This report summarizes the key activities implemented and the associated accomplishments for the USAID Yes Youth Can! National (YYCN) program over the period October 1 – December 31st 2012, which is the second quarter of the second year of program implementation. The YYCN activities are aimed at empowering youth to promote their own development and become responsible citizens for peace and security.  Key achievements during the reporting period include:
1. Strategic linkages created for capacity building between NYBA and Government/Civic/Corporate Institutions with 2,472 youth attending regional opportunity exhibitions.
2. $411,448 worth of grants disbursed into youth Bunge accounts, 39,724 youths trained on the “Do-It-Yourself Entrepreneurship Toolkits” and first two transfers to the SAACO’s under the Coca-Cola 5by20 Project effected.
3. NYBA 3rd quarter meeting endorses the formation of Tahidi Youth Fund, Think Tank Board, three month action plan developed and new members of the Executive Committee Team elected. 
4. Youth participate in public forums to influence the conduct of the first ever presidential media debates in Kenya, devolution policy brief published highlighting what youth need to know about devolution and youth identify and outline advocacy priorities in the forthcoming elections.
I.  PROGRAM OVERVIEW
The YYCN program was designed to directly reach more than 700,000 Kenyan youth over three years in six geographic regions - Rift Valley, Nairobi, Central, Nyanza, Western and Coast. YYC targets groups of disenfranchised youth (ages 18-35) who are excluded from the formal and informal financial system and decision making structures in areas prone to political violence. In close partnership with the YYC Regional (YYCR) programs operating at the grassroots in each region, YYC National (YYCN) utilizes a youth-led, owned, and managed approach to truly empower young Kenyans to take charge of their own development through four integrated components:

1. Increased civic engagement of thousands of Youth “Bunges”—village level parliaments mobilized by the YYCR programs—through a youth-led grants fund designed to foster a culture of public service;

2. Development of sustainable youth-owned financial institutions at the county level coupled with improved technical and entrepreneurship skills to enable economic empowerment;

3. Establish a national and county-level network to improve youth leadership and an independent voice in local and national affairs; and

4. Incubate a think tank to provide targeted research to inform youth-led advocacy agendas and increase the effectiveness of the NYBA policy engagement.

This report summarizes the activities undertaken and achievements related to the four elements of the program in the second quarter of the 2nd year of this three year program.

In line with discussions with USAID about changes to the scope of the program, Mercy submitted a revised program description in response to an RFA received from USAID in October.  Comments were received from USAID in early December and Mercy Corps submitted specific responses to the issues raised in the RFA in mid-December (attached as Appendix 1).  These responses reference the original program description and highlighted the specific changes as requested in the RFA.  The key programmatic changes include a revision of the results framework to reflect the requested adjustments, and incorporation of all of the activities described in the original Program Description Under part C – Detailed Approach to Implementation, as illustrative activities that will be implemented under a ‘Windows of Opportunity’ Fund. This will allow for program flexibility to respond to emerging youth issues and youth-led initiatives.  While we expect the Cooperative Agreement to be modified in the next quarter to effect these changes, it should be noted that Mercy Corps has been supporting the formation and capacity building of the SACCOs which may be considered outside the scope of the original program description.
A new Chief of Party, Dr. Christopher Ashford was recruited in October and approved by USAID in November.  He took up his position at the beginning of January. In addition, a Monitoring and Evaluation Manager Lewis Aritho was recruited in December, following the resignation of the previous Monitoring and Evaluation Manager in October. He will also take up his position in January.  Recruitment is on-going for the Financial Services Advisor, in the meantime the Economic Advisor form the Mercy Corps implemented Yes Youth Can Regional Programs in Central and Rift Valley is assisting with the roll out of the program’s support to the 25 County SACCOs registered in the quarter.  

Pipeline

	Total funds allocated
	US $23,000,000

	Funds spent as of Dec 31 2012
	US $ 6,629,004.32

	Pipeline
	US $ 16,370,995.68


The burn rate this quarter was lower than expected because not all the grants were disbursed as anticipated.  Civic education and peace-building activities related to the elections, disbursement of the remaining grants and initial capitalization of the SACCOs will mean that we will have a significantly higher burn rate in the next quarter.
II. PROGRAM PROGRESS

A. Cumulative Progress Overview 
The table summarizing YYCN’s cumulative progress to date is provided in section IV of this report
. 
The quarter focused on consolidating the substantive programmatic changes agreed to in the last quarter with substantial progress being made in developing a strategy to support and capitalize the 25 County youth SACCOs that were formed in the quarter.  A strategy paper was completed and Mercy Corps supported the Ministry of Cooperative Development and Marketing to develop handbooks to guide the management committees of the SACCOs as they put in place operational policies and procedures.  At the same time Mercy Corps supported the YYC regional implementing partners to assist the SACCOs to carry out activities to mobilize members.  Through these efforts, over 6,000 youth registered as SACCO members.  However, enrolment in SACCOs was disparate, with some SACCOs registering over 500 members, and some less than 30 members. A review of all the SACCOs in the next reporting period will provide some insight into the reasons for these disparities.
Whilst reviews of grant applications by the County Financial Review Committees (CFRCs) continued through the quarter, we put a hold on disbursements of the grants from October.  This was to allow sufficient time to review the grants process to sort out some of the problems encountered in the first batch of disbursements, such as insufficient documentation or inaccurate banking information.  The temporary suspension on disbursing the grants has also provided an opportunity to learn from the problems encountered with the closeouts of the grants.  Initial reviews indicate the importance of involving County Youth Forums and local authorities in ensuring adequate accountability for the grants.
A key activity in the quarter was supporting the NYBA Executive Committee to convene the third quarterly meeting of the NYBA Board.  At the request of the Executive Committee, the meeting was held in Kisumu.  Important outcomes of the meeting include ratification of the NYBA representatives of the Think Tank and Tahidi Youth Fund Boards, the adoption of a code of ethics, and the election of a new Executive Committee following a vote of no confidence in the existing Executive Committee.  Towards the end of the quarter, we supported the new Executive Committee to develop a three month action plan, and in collaboration with USAID, to develop linkages with the National Cohesion and Integration Commission (NCIC).

Significant progress was made in rolling out the sms platform and promoting the use of social media and a newsletter for youth to youth communication.  The NYBA website was re-vamped and connected to the NYBA Facebook page.  During the voter registration period, we reached 50,000 youth with messages promoting voter registration. The website was also used to disseminate a policy brief on ‘What Devolution Means for Youth’, a paper developed by the Think Tank.  
Through our partner Technoserve, we have continued to complement the work of the YYC  regional implementing partners by creating linkages with Government, NGOs and private entities to leverage and increase access to business services and opportunities for the youth.  Youth have participated in youth exhibitions, Agricultural Society of Kenya (ASK) shows and benefited from entrepreneurship training.  

B. Program Interventions

Objective 1: “New Partnerships”: Establish a youth-owned, youth-led, and youth-managed fund that can support local solutions for community economic development while it grows in value.

	Summary of Objective 1 Results




	· Strategic linkages created for capacity building between NYBA and Government/Civic/Corporate Institutions. 
· 2,472 youth attend  regional opportunity exhibitions


Result Area: Public, private and civic partnerships and mechanisms created to increase funding for youth opportunities. 

Several strategic linkages were established with different organizations to enhance public, private and civic partnerships with the NYBA during the reporting period. Over 2,472 (1,281 Male, 1,191 Female) Bunge members participated in trade fairs and business exhibitions organized through partnerships with the County Bunge Forum (CBF) Boards and other partners such as the Agricultural Society of Kenya. A total of 88 and 45 Bunge‘s exhibited their businesses in Mombasa and Kilifi ASK trade fairs, respectively.
Youth Bunge’s were also linked to the USAID funded Kenya Horticulture Competitiveness Program (KHCP) and the Smallholder Poultry Agribusiness Development (SPADE) programs implemented in Nyanza and Western Provinces by TechnoServe. Through SPADE, youth in Western and Nyanza were mobilized, trained and linked with other SPADE groups for further support. Linkages were also created with NGOs including Pact Kenya, One Hen Campaign Project and Farm Africa who carried out capacity building sessions for youth Bunge representatives.  Discussions were also initiated on possible linkages with private companies including Unilever, D-light Sasa-Africa and G-Maarifa. 
Table 1: Linkages with Government and Private Sector Organisation.

	
	Organization/institution
	Activity conducted together

	USAID Programs
	Kenya Horticulture Competitiveness Program (KHCP)
	Integration of  program activities that led to the training of youth groups in Rift Valley

	Government of Kenya 
	Ministry of Livestock 


	Established linkages between 35 groups trained in Poultry from Migori County for further support

	
	Ministry of Immigration


	Provided support during Trade Fairs/Opportunity Exhibitions in Mombasa. Had a stand during the exhibition to offer support and advice.

	· 
	Ministry of Youth Affairs
	Provided support during Trade Fairs/Opportunity Exhibitions in Kilifi. Had a stand during the exhibition to offer support and advice.

	· 
	Ministry of Cooperatives
	Provided support during Trade Fairs/Opportunity Exhibitions in Kilifi. Had a stand during the exhibition to offer support and advice.

	· 
	Ministry of Agriculture
	Provided support during Trade Fairs/Opportunity Exhibitions in Kilifi. These resulted in creation of linkages – which led to the acquisition of booths at Nairobi International Trade Fair and Bungoma Agricultural Society Show. 

	Public and Private Sector

	Small-holder Poultry Agribusiness Development Program (SPADE)
	This is a TechnoServe Project funded by USDA which seeks to
commercialize indigenous poultry production in Western and Nyanza.
	Developed linkages that resulted in 60 youth groups in Western and Nyanza being mobilized, trained and linked with other SPADE groups for further support.

	Project Nurture
	This is a TechnoServe Project funded by Bill and Melinda Gates which seeks to promote production and value addition for passion fruit and mango crops.
	Developed linkages that resulted in youth training and linkages for support in Central and Rift Valley Regions.

	One Hen Campaign Project
	An NGO which seeks to commercialize rearing of indigenous chicken in Nyamira and Kisii counties.
	Established linkages for further support of 75 trained YYC groups from Nyamira and Kisii Counties.  

	Pact Kenya
	An NGO specializing in Institutional Strengthening and Grant Management.
	Provided support during Trade Fairs/Opportunity Exhibitions in Kilifi.
Had a stand during the exhibition to offer support and advice.

	Farm-Africa 

	An NGO that specialises in agribusiness and works with youth groups from Trans-Nzoia county.
	Held collaborative meetings to discuss the possibilities of partnership in training of youth groups in entrepreneurship.  

	Unilever
	A large private company specializing in in consumer goods
	Held discussions to explore collaboration that would lead to micro-franchising opportunities that will help create new business ventures/employment for the youth.

	Sasa Africa
	An online sales business that links curio traders with markets all over the world
	Held meetings on the possibilities of signing up some of YYC youth

	G-Maarifa
	An SMS based platform for entrepreneurship training.
	Held talks on the possibility of collaboration in entrepreneurship training in Nairobi

	D-light
	A private company specializing in solar energy products
	Made product presentations to Bunges and held partnership discussions on possible micro-franchising for their products.


Objective 2: “New Enterprises”: Invest in economically viable youth enterprises with new finance products and methodologies, as well as development of new skills to facilitate livelihood development and employment.

	Summary of Objective 2 Results

	· $ 411,448 worth of grants disbursed directly into youth Bunge accounts 
· 39,724 youth trained on the  “Do-It-Yourself Entrepreneurship Toolkits” by Bunge Communicators
· 25 SACCOs registered and receive start-up toolkits
· A total of 6,387 members and total assets of Ksh 2,967,450
 mobilized
· SACCO Hand-books developed and ready for validation in the next quarter
· Funds transferred to 2 SACCOs under the Coca-Cola 5by20 Project benefitting 40 youth.


Result Area: 850,000 young people’s community engagement and status increased through implementation of community economic development projects with grants from the Fund.
The key activities during the period under review for this objective comprised of continuing disbursements of grants, the winding up of the activities of the County Financial Review Committees (CFRC’s) and the onset of grant monitoring and closeout activities.  Table 2 below provides details of the status of the grants program.  A total of 957 grants were processed from the first set of grants and disbursed to the eligible groups.  There were delays to implementation due to the failure by some groups to provide official group registration certificates, inadequate bank account verification information or failure to attend the sub-grant signing events.  Because of the large number of grants, it is difficult to communicate the timing of the disbursements to each of the Bunges but Mercy Corps National regional staff have up to date lists and are able to verify the status of each grant if requested.
In November and December, the final CFRCs were held in all counties.  A total of 4,160 grants were pre-approved, bringing the total number of grants pre-approved since May to 10,018. These grants were processed and will be submitted to the Mission for environmental review in the next reporting period. Finally, 1,411 grants were closed out and successful Bunge’s given certification in recognition of their accomplishment. 
Meanwhile, the final CFRCs were held in each county during October and November. NYBA members and County Boards were informed in October that the final grant applications would be reviewed as the number pre-approved by CFRCs approached the 10,000 mark. The data from these final CFRCs was processed during this reporting period, and will be submitted to USAID for environmental review in the first month of the following period. Remaining groups that have not closed out will be contacted in the following period to ensure proper reporting. Some groups have also been awarded extensions to close-out dates, in the event that they were not able to complete their projects in the time allotted.

Table 2: Tahidi Youth Fund Grants Program Status

	 
	This Reporting Period
	
	Total to Date

	 
	# Pre-Approved by CFRCs
	# Disbursed
	Amount Disbursed (USD)
	# Closed Out
	
	# Pre-Approved by CFRCs
	# Disbursed
	Amount Disbursed (USD)
	# Closed Out

	TOTAL
	4,160
	957
	$411,448
	1,411
	
	10,018*
	3,719
	$1,723,433
	1,411

	Central
	0
	21 
	$8,746
	82
	
	150*
	128
	$59,504
	82

	Rift Valley
	372
	146
	$60,715
	378
	
	2,097
	783
	$363,345
	378

	Nyanza
	2,624
	659
	$289,602
	485
	
	5,130
	2,013
	$932,895
	485

	Western
	309
	36
	$11,356
	245
	
	1,345
	472
	$218,356
	245

	Coast
	713
	32
	$11,713
	221
	
	1,042
	260
	$120,017
	221

	Nairobi
	142
	63
	$29,315
	0
	
	254
	63
	$29,315
	0


*Due to a database error, the previous quarterly report listed 353 grants pre-approved by review committees in Central Province, and 6,061 pre-approved overall. The accurate numbers for the September 30, 2012 report date should have read 150 for Central Province and 5,858 overall.

The close out of the grants is not proceeding as fast as we had hoped for a number of reasons.  Some of the Bunges have not turned out to the grants closeout events and these are being followed up by the YYCN regional staff as well as by the NYBA County Boards and the local chiefs.  In some cases we have received reports that funds were not used for the purpose intended.  In these cases, our Regional staff will investigate the claim and work with the county boards and local authorities to hold the Bunges to account.
As a result of these challenges, we suspended the disbursement of the remaining grants while we revised our grant-making procedures to pre-empt some the problems we experienced in the first round.  Grants disbursements will resume in February 2013 and the process will include more active involvement of the county boards and the YYC regional implementing partners.  Figure 1 below shows the rate of close outs as of November 30th.  
Figure 1: Grant Close-out Rates
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Intermediate Result 1.1: Tahidi Youth Fund established to promote youth-led community development through small grants to youth Bunge’s and investments in SACCOs. 

Result Area: 348,600 youth livelihoods enhanced through investments from the Fund
In August 2012 Mercy Corps agreed to a request from USAID and the NYBA to support the formation of youth led, owned and managed youth Savings and Credit Cooperatives as the vehicle for providing credit from the Tahidi Youth Fund instead of setting up a micro-capital investment fund that would be accessed through existing microfinance organizations, as envisaged in the original proposal.  The SACCOs were formed through an accelerated process by the Ministry of Cooperative Development and Marketing and by early October 2012, 25 SACCOs had been registered. The SACCO registration certificates for all counties except Nairobi were handed out by the Minister of Cooperative development and Marketing.  Because the SACCOs were formed so quickly, they will have to be carefully supported if they are to succeed in the long term.
In view of the highly competitive nature of the financial service sector in Kenya today, Mercy Corps secured the services of the Cooperative Consultancy Services, an arm of the Cooperative Bank to assist us to build the management, membership recruitment and loan product development capacity of the SACCOs and to develop the overall strategy to provide them with loan capital.  A key priority under this objective therefore, was the completion and rolling out of an implementation strategy for supporting the SACCOs.  The strategy, outlined in the Implementation Strategy for the Roll-out and Operationalization of the County Youth SACCOs (Appendix 2) also outlined the framework for capitalizing the SACCOs and the risks associated with this element of the program. 
Because SACCOs are highly regulated, the District and County Cooperative Officers (C/DCO) have a big role to play in guiding the SACCO management to adhere to the legal parameters of the Cooperative laws in Kenya.  We are thus working closely with the Ministry to develop capacity building tools and facilitating the C/DCOs to provide day to day support to the SACCOs. Relying on C/DCOs to provide day to day support for the SACCOs sets the stage for a long term relationship with the Ministry, however, we cannot be sure of consistency across the 25 SACCOs.  Our experience to date has been that some C/DCOs are more involved with the SACCOs than others.

The role of the YYC regional implementing partners in supporting the SACCOs is not uniform, with some of the partners wanting to have a more proactive role in capacity building than others.  This presents some challenges coordinating activities and ensuring that the SACCOs are receiving uniform assistance.  An added challenge with the development of the SACCOs is a perceived power struggle between the SACCO management committees and the county boards.  Some of the county boards want to control and oversee the SACCOs, however the SACCO are independent entities, owned by their members.  The YYC regional implementing partners are spearheading efforts to foster dialogue and collaboration between the SACCO management committees and the respective county boards.
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Regional SACCO Launch Event

A technical workshop involving 19 (10 Male, 9 Female) participants from the NYBA, Officers from the MOCDM, YYCN, YYCRs and USAID was held between the 12th and 14th December 2012.  The purpose of this activity was to further refine two SACCO Hand-books that had been developed by a small technical team from the MOCDM. The hand-books - the SACCO Committee/Delegate’s and Member’s Hand-books - contain policies and procedures that are meant to guide the 25 SACCOs to develop customized internal controls and systems.  The draft documents are provided in Appendix 3.  A follow-up workshop has been planned in the next quarter to validate these tools for implementation. 
To further help SACCOs manage back-office documentation, the YYCN Digital Innovation Lab has developed an MS-Access application to assist with capturing information on SACCO membership, nominees, and loan applications. The software will be rolled out in the next quarter once we have ascertained the technological capacity of the SACCOs. It is anticipated that more sophisticated software which will include online data-entry, analysis and reporting modules, will be implemented as the SACCOs grow in membership and portfolio. 
As of 31st December 2012, the total SACCO membership stands at 6,387 (3,598 Male, 1,936 Female) and total assets mobilized stands at KSh.2, 967,450 as shown in Table 3. A state of the SACCO visit is slated for January 2013 to ascertain the current status of each individual SACCO. 
Table 3: SACCO Membership, 31 Dec 2012

	
	Name
	Member-

Ship 

Male
	 Female
	 Total
	 Regn. Fee 
	 Share 

Capital 
	 Savings 
	 Grant

Amount
 
	Source

Project 

	1
	Nairobi
	7 
	5 
	12
	18,000 
	6,000 
	4,000 
	 
	 

	2
	Kiambu 
	 20 
	12 
	32 
	30,000 
	12,000 
	40,000 
	80,000 
	MercyCorps/

Coca-Cola 

	3
	Muranga
	175 
	90 
	265 
	87,500 
	8,400 
	 
	80,000 
	MercyCorps/

Coca-Cola 

	4
	Lamu
	30 
	10 
	40 
	 
	7,500 
	4,500 
	 
	 

	5
	Mombasa
	 9 
	6 
	15 
	7,500 
	15,000 
	7,000 
	 
	 

	6
	Taita Taveta
	 
	 
	127 
	59,000 
	2,000 
	7,400 
	 
	 

	7
	Kilifi
	720
	410 
	1,130 
	113,000 
	45,000 
	68,000 
	 
	 

	8
	Kwale
	14
	13
	27
	22,000
	15,000
	
	 
	 

	9
	Nandi
	93
	57
	150
	30,000
	16,000
	9,000
	 
	 

	10
	Kericho
	80
	40
	120
	36,000
	
	
	 
	 

	11
	W/Pokot
	400
	120
	520
	140,000
	50,000
	30,000
	 
	 

	12
	Uasin

Gishu
	22
	26
	48
	14,400
	9,000
	2,250
	 
	 

	13
	Elgeyo Marakwet
	
	
	110
	39,000
	
	10,000
	
	

	14
	Trans
Nzoia
	120
	80
	200
	100,000
	40,000
	10,000
	 
	 

	15
	Nakuru
	18
	12
	30
	30,000
	2,000
	
	 
	 

	16
	Nyamira
	360
	140
	400
	80,000
	70,000
	30,000
	 
	 

	17
	Kisumu
	117
	128
	245
	28,000
	24,000
	17,000
	 
	 

	18
	Kisii
	350
	310
	660
	100,000
	380,000
	60,000
	 
	 

	19
	Homabay
	368
	52
	420
	52,000
	48,000
	44,000
	 
	 

	20
	Siaya
	421
	200
	621
	62,100
	32,000
	35,900
	 
	 

	21
	Migori
	82
	115
	197
	58,800
	66,000
	5,200
	 
	 

	22
	Kakamega
	
	
	300
	60,000
	44,000
	104,000
	 
	 

	23
	Busia
	133
	64
	197
	39,200
	12,800
	-
	 
	 

	24
	Vihiga
	
	
	426
	41,600
	34,000
	75,600
	 
	 

	25
	Bungoma
	59
	36
	95
	123,200
	102,600
	
	 
	 

	 
	Totals
	3,598
	1,926
	6,387
	1,362,300
	1,041,300
	563,850
	 
	 


Result Area: Young people’s ability to contribute economically to their communities increased through stronger life, employment, and entrepreneurship attained through technical assistance. 

During the reporting period, Bunge communicators continued the roll out of the Do-It-Yourself Entrepreneurship Toolkit among 1,294 Bunge’s, reaching a total of 39,724 (16,182 female and 23,542 male) youths from 5 regions. This training has enhanced their skills in developing business plans and keeping business records. 
A total of 611 Bunge representatives received trainings in agricultural productivity and business in the following specific areas;  
1. 367 Bunge representatives (203 female and 164 male) from 7 counties in Nyanza, Rift Valley and Western trained on poultry production;
2. 54 Bunge representatives (23 female and 31 male) attend trainings on business management and marketing, and another 41 (12 female and 29 Male) were trained on how to make energy saving Jikos (cooking stoves) in Kiambu County;
3. 67  Bunge representatives (19 female and 48 male) from Muranga were trained on bee keeping and honey production by Honey Care Africa, as well as passion fruit farming and; 
4. 82 Bunge representatives (43 female and 39 male) were trained on branding in Mombasa and Kilifi Counties
Objective 3: “New Networks”: Network and link youth groups, and youth-serving organizations and strengthen their linkages with all relevant development actors so that their activities are both economically and politically self-sustainable, and promote ethnic tolerance.

	Summary of Objective 3 Results

	· NYBA 3rd Quarterly Meeting endorses the formation of Tahidi Youth Fund and Think Tank Boards
· 3 month NYBA Executive Committee action plan developed and new members of the Executive Committee Team elected.
· NYBA holds meeting with the NCIC
· 50,000 potential voters reached through new media and sms


Result Area: National Network strengthened to engage youth on Kenyan development and reform issues 
As required by their constitution, the National Youth Bunge Association (NYBA) held their third quarterly meeting in Kisumu in November. A key outcome of the meeting was endorsement of the Tahidi Youth Fund (TYF) and the Think Tank Boards recommended by the Trustee Committee acting as the search committee. During the meeting, the NYBA  highlighted the importance of Bunge’s and members being in “good standing” and subsequently endorsed the NYBA Code of Ethics, which defines and ratifies  a set of criteria for being in “good standing” across all Counties. The minutes of the NYBA Board meeting are attached as Appendix 4. 
On the final day of the meeting, the Executive Committee was asked by the Board to stand down in a vote of no confidence. The NYBA Board thereafter elected a new Board comprising the following people: 
1. Silas Maru – Rift Valley (President)

2. Lilian Nyaboke – Nyanza (Vice President)

3. Sylvance Ochola – Kisumu (Secretary)

4. Ann Wanjiku – Uasin Gishu (Treasurer)

5. Dalton Odhiambo- Nairobi  (Assistant Secretary)

6. Faith Janet  - Coast (Assistant  Organizing Secretary)
7. Duncan Mikae – Western (Organizing secretary) 
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The New NYBA Board

The process to register the NYBA as a legal entity was on-going this quarter and is expected to be completed in the next quarter.  The NYBA Executive Committee met several times with the lawyer advising on the process, and with officers from the National Security and Intelligence Services (NSIS) to clarify the objectives of the organization. Once NYBA is registered, Mercy Corps will assist the NYBA Executive Committee to secure an office and appoint a Secretariat.  The establishment of a Secretariat NYBA will enable the NYBA to coordinate all the NYBA networks and activities. 
The Executive Committee held two meetings in addition to the quarterly Board meeting.  The meeting in December focused on developing a three month action plan to be implemented in the next quarter. The workplan is attached in Appendix 5.
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The approved NYBA banners and communications material
Result Area: Inter-ethnic and inter-regional coalitions built through information exchanges and collaborative projects.

During the quarter, NYBA continued discussion with the National Cohesion and Integration Commission (NCIC) and the Independent Electoral and Boundaries Commission (IEBC) on ways to strengthen linkages with the youth.  YYCN will support the NYBA to consolidate these relationships as a framework for a series of activities in the next quarter to promote peaceful elections and civic engagement. The NYBA is expected to sign a formal MOU with the National Cohesion and Integration Commission on January 14th 2013.  
Result Area: New technology innovations connect 1,000,000 youth from different ethnic groups, regions, and socio-economic classes.
Under this result area, there was an intense focus on encouraging youth to register as voters, particularly in view of the short deadline given for registration.  The Digital Innovation Team using social pressure techniques popularized in the US Presidential campaigns managed a daily messaging calendar for posts on Facebook and Twitter mirroring the content sent out via the “N-Y-B-A” shortcode (6922).  Eight posters were designed for this voter education campaign, some of which went VIRAL.  The Facebook page targets youth between the ages of 18-35. The NYBA Facebook wall now has over 1,700 likes, has managed to reach over 50,000 young would-be voters and is registering a weekly high of 260,000 impressions.  Debate and opinion seeking sessions have also been introduced to make it a more interactive experience.  A tech group, Code4Kenya at iHub used our branding for the voter registration and civic participation campaign, licensed under Creative Commons, to create an offshoot website supported by the World Bank (nimeregister.com).  
Other support activities by the Digital team during the quarter include publicizing Think Tank publications, soliciting NYBA board membership applications, developing early-stage SACCO data management software, and establishing connections with members of the private sector interested in investing in the SMS platform for its advertising reach.
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NYBA Members reading the contents of Mwamko - a bi-monthly Newsletter

Objective 4: “New Enabling Environment”: Support broader based youth policy development to create a more enabling environment for youth enterprises, youth employment, and youth civic engagement.
	Summary of Objective 4 Results

	· Conversations between the Think Tank and Institution of Economic Affairs (IEA) are at an advanced phase

· Youth participate in public forums to influence the conduct of first ever presidential media debates in Kenya
· Devolution Policy Brief published highlighting what youth need to know about devolution
· Youth identify and outline advocacy priorities in the forthcoming elections


Result Area: Sustainable Youth Development Think Tank established to conduct and disseminate youth policy research. 

At the Kisumu NYBA Board Meeting held during the month of November, the following were confirmed as the new members of the NYBA Board (see Appendix 6 for individual biographies). 

1. Pete Ondeng - Founder and CEO, East Africa leadership institute (EALI)

2. Katindi Sivi Njonjo – Kenya Programme Director, Society for International Development – EA.

3. Kepta Ombati – Programmes Coordinator, Akiba Uhaki.

4. Muhia Karianjahi – Consultant in Youth Programming

5. Paul Kukubo - Chief Executive Officer of the Kenya ICT Board

6. Su Kahumbu Stephanou - founder and CEO of Green Dreams Ltd and Green Dreams Tech Ltd
7. Rebecca Wolfe - Senior Youth and Peace building Advisor with Mercy Corps and the Executive Director of YYC! Think Tank.

8. IEA To Be Determined

9. Ash Hartwell-University of Massachusetts-declined the position of Board Member but accepted to be an advisor to the Think Tank

In December, the Executive Director submitted the 2nd Draft of the MoU and the CEO of IEA presented it to IEA Board. The Chair had additional questions and will meet with the Executive Director in the next quarter. 

Result Area: Youth have increased knowledge and understanding of key policy issues that affect their lives.

During the past quarter the Think Tank Advisory Council developed a work plan outlining research priorities and an advocacy agenda for the NYBA.  The youth identified the following as the key thematic areas which the Think Tank research should address:

i. Youth and financial services (barriers to access; efficient utilization; comparative analyses of various types e.g. SACCOs, MFIs)

ii.  Youth and agriculture (value addition; agri-business; market access; processing)

iii. Youth and health (devolution and access to health services; reproductive health; adolescent parenting)

iv. Education and Skills development (future of youth polytechnics) 

v. Youth, politics and civic engagement (participation - nature and terms of; enhancing effective representation; youth and peaceful democratic elections)

vi. Youth employment programs (Evaluating the balance sheet; what works and what doesn’t; scaling up what works; harmonization; difference across regions) 

vii. Role modeling and mentorship for youth

The youth also agreed to the following platforms to further their advocacy work:

i. Creating a policy and advocacy space at the NYBA Board meetings: Advisory Council approved the proposal to use this and subsequent NYBA Board Quarterly meetings to bring various stakeholders, policy community and other influencers into contact with the youth
ii. Conduct breakfast meetings with industry leaders on particular themes/issues, and when specific Think Tank research outputs necessitate
iii. Engaging Parliament and Parliamentary Committees (ad hoc or standing) in particular departmental committees issues e.g. on Health, Education, Security, etc. Parliamentary Committees provide a critical sector-/theme-specific forum for interaction between citizens and elected representatives.

iv. Capacity building for advocacy: A capacity building training for the Think Tank Advisory Committee Members and the NYBA Executive on the basics of lobbying and advocacy. In collaboration with the YYC regional implementing partners, this training should also go to the County Boards in preparation for devolved government.
The Think tank is engaging with different stakeholders to ensure youth voices and priorities are captured in the content of the presidential media debates, and that youth are part of the participants in the actual venues of the debates. In the period of this report, 10 youth from Nairobi, Kiambu and Uasin Gishu Counties attended public forums organized by the CSO Coalition on Presidential Elections, to which the YYC Think Tank is a member. The forums were conducted by ICJ-Kenya Chapter on behalf of the Coalition and were aimed at giving the public an opportunity to contribute their expectations of the debate including the issues to be discussed, the venues, the number of debates etc.

Additionally, the Think Tank organized a policy forum with the Ministry of Industrialization that was to be held during the NYBA Board Meeting in Kisumu. The forum aimed to highlight how the proposed National Industrialization Policy Framework responded to youth issues and priorities. However, with the unexpected elections, the intended forum had to be cancelled at the last minute. 

In this reporting period, the policy brief “What Does Devolution Mean for Youth” was sent to 14,000 youth in an SMS blast with a link for accessing the brief on their cellphone.  These were also distributed to the NYBA Board during the Kisumu meeting. In addition, the paper was posted in the NYBA website and can be accessed at http://www.nybakenya.org/think-tank/resources/
The Think Tank continues to work on policy briefs in the following areas: 

· Youth access to financial services (SACCOs; MFIs).
· Youth and Agriculture: (value addition, agribusiness, marketing). We continue to coordinate with USAID and the Agricultural Sector Coordination Unit on how to leverage our experience with youth in agriculture to develop policy recommendations for involving young people in the agriculture sector. The unit is also putting together a concept note for how ASCU can organize their Youth Thematic Group.  

· Effective youth employment interventions.
III. CONSTRAINTS, CHALLENGES AND LESSONS LEARNED
During the quarter, the Digital Innovation Team conducted several trainings on the SMS platform.  One of the vital pieces of information gathered during these trainings was the challenge for some youth using off-brand Chinese phones to register with the system due to the key configuration.  The team is currently developing a solution to this issue to be launched in the next quarter, along with multiple code updates from the initial Beta launch. Additionally the team learned that the training materials for the SMS system are, for some youth, too complex.  The team is in the process of adjusting these to ease the registration steps.  Finally, the team used micro-targeting techniques popularized in the US Presidential election for Facebook advertising campaigns around voter registration.  This led to an absolutely extraordinary jump in our online presence and reach with an impressively high Return on Investment (ROI).
Three months after the registration of the County Bunge SACCOs, the membership and savings mobilization are still at a lower level than expected level. Some of the challenges include the inability of SACCOs to acquire office space, lethargy in some SACCO leaderships and a lack of coordination between the SACCO and CBF leaderships.
Mercy Corps continues to work with the Ministry of Cooperative Development and Marketing and YYC implementing partners to clarify roles and responsibilities for supporting the SACCOs and implementing the youth leadership and economic empowerment activities at the regional level.  While it is clear that the YYC implementing partners are best placed to carry out Bunge and County Board activities, a lot of work is required to build consensus with the respective regional implementing partners around how YYCN can or should engage with the SACCOs and the NYBA structures, including members of the NYBA Board at the regional level in order to deliver on our programmatic targets. At the same time, it is important to clearly define the roles and responsibilities of the MOCDM both at national and at the regional levels to support the SACCOs in a way that allows Mercy Corps, to be fully accountable for the resources that it makes available to the SACCOs. This is an area that requires additional guidance and support from USAID.
IV. PRIORITIES FOR THE NEXT QUARTER
1. Carry out a ‘state of the SACCOs’ review and commence capitalization for the 25 newly formed SACCOs 
2. Provide specialized training to SACCOs by building the capacity of Bunge communicators to offer business support services for SACCO clients and support the SACCOs to roll out financial literacy training to their members.
3. Support the NYBA to build on the linkages established with the NCIC to implement a series of activities promoting peace and civic education in the run up to the general election and possible Presidential run-off.
4. Work with the NYBA to set up a Secretariat and to hold a quarterly Board meeting.
5. Engage both the Think Tank Advisory Board and the Tahidi Youth Fund Board to take a more proactive decision-making role for the grants program, disbursement of loan and grants to SACCOs and to set the agenda and priority activities for the Think Tank.
6. Monitor open grant and disburse funds to the remaining 5,000+ grant applicants.
7. Review the YYCN M&E strategy, clean the program database and carry out learning assessments of the SACCO rollout and the grants program.

8. Build on the sms and new media messaging techniques developed for voter registration to promote youth civic engagement and to promote peace.

V. PERFORMANCE DATA TABLE
The Performance data table presented below summarizes achievements of the program to date.  The table is based on Mercy Corps approved Performance Monitoring Plan.  It should be noted however that the program approach has changed considerably since this plan was approved and the PMP will be reviewed and revised before the end of the next quarter.  It should also be noted that the shaded indicators are impact or perception-based indicators which can only be reported on after the mid-term survey has been carried out
.

	Indicator
	Target

Year 1
	Achieved in Year 1
	Estimated Target 
Year 2
	Achieved Year 2
 (cum)
	Comments/others involved

	GOAL: Kenyan Youth empowered to promote their own development and become responsible citizens for peace and security. 

	PS 6.1 Number of people from “at-risk” groups reached through USG-supported conflict mitigation activities. 
	1.3 million
	411,275
	2 million
	441,525
	Total Bunges formed: 17,661
Central& Rift Valley
: 4,965 
Nairobi: 1,031 (data from August)
Nyanza: 6,459
Western: 3,222
Coast: 1,984

(Based on dTS report, average number of youth members in a Bunge – 25)

	% change in number youth in Bunges who take action to contribute positively to the development of Kenya ;
	20%
	0%
	40%
	0%
	Baseline value yet to be established. 

	% change in youth who report engaging in or approve of political violence 
	Baseline Value
	0%
	20%
	0%
	Will be reported after establishing a baseline value. 

	New Partnerships: Establish a youth-owned, youth-led, and youth-managed fund that can support local solutions for community economic development while it grows in value. 
 

	Number of legal entities transferred to youth ownership 
	0
	-
	0
	-
	To be reported in year 3

	Number of youth who have the capacity to lead, manage and govern organizations
	21
	7
	35
	-
	This indicator is intended to measure the capacity of youth board and advisory committee members who have the skills to lead, manage and govern the Fund. Assessments will be carried out through an NYBA Leadership assessment in the next quarter.

	Number of Global Development Alliances established
	2
	0
	4
	3
	Partnered with Microsoft in their Build your own Business (BYB), Farm Input Promotions Africa (FIPS), and Youth Access to Government Procurement Opportunities (YAGPO). Discussions held with Coca Cola 5BY20 initiative and linking with various government ministries  for increasing capacity in procurement, poultry production, and nursery development. Scanning for possible GDA partners is ongoing.

	Number of youth attending Regional Opportunity Exhibitions 
	10,500
	1,450
	21,000
	6,781 (3, 526 Male, 3,254 Female)
	Youth unable to  raise transport costs to participate in events

	Amount raised  for investment and grant fund
	$200,000
	0
	$3 million
	$34,911

	

	Amount leveraged via other financial institutions for youth enterprises
	$5 million
	0
	$10 million
	-
	This indicator is no longer relevant for the program.

	New Enterprises: Invest in economically viable youth enterprises with new finance products and methodologies, as well as development of new skills to facilitate livelihood development and employment  

	Amount of  money disbursed for grants
	$3 million
	0
	$5 million
	$1,723,433
	26% disbursed by the end of the quarter.  A further approx. US$3,149,500 had been approved but not yet disbursed.

	Number of community development projects implemented by youth Bunges 
	5,000
	0
	8,000
	3,719
	Grants already disbursed

	Number of youth in youth Bunges who experience better business environments through community  development projects 
	250,000
	0
	675,000
	151,525

	A better business environment is defined as enhanced access to either the number or variety of services or improved infrastructure.  This will increase significantly once the SACCOs are operationalized.

	EG 4.6.3-5 Number of youth participating in USG-funded workforce development programs 
	500,000
	131,356
	1,125,000
	163,011 (67,798 women, 76,55 men)
	Communicators did not reach all Bunge’s that they had committed to reach after induction

	EGAT 4.5.2-7 Number of individuals who
have received USG supported short term agricultural sector productivity or food security
training
	150,000
	4,900
	337,500
	3,269 (1,668 Male, 1,601 Female)
	Capacity building is done for Bunge representatives who then make work plans on how to reach Bunge members. Tracking of their activities to be done in subsequent quarters



	Amount money disbursed for investments. 
	$3 million for micro-enterprises, $200,000 special window
	0
	$5.5 million for microenterprises, $800,000 special window

	$1,883
	Amount disbursed for Coca Cola loans.  Regular disbursements will begin in the next quarter.

	EG 7.1 Number of clients at USG-assisted microfinance institutions. 
	33,000
	0
	151,500
	6,387(3,598 Male, 1,926 Female)
	This indicator will be reviewed in lined with the SACCO strategy. This is the number of SACCO members as reported by the SACCOs

	EG 4.6.3-2 Number of people gaining employment or better employment as a result of participation in USG-funded workforce development programs.
	14,500
	0
	50,000
	-
	This indicator is perception based and will be reported on after a survey conducted in the next quarter.

	Percent of youth Bunge members who receive investment support achieving greater economic independence 
	20%
	0%
	30%
	-
	This indicator is perception based and will be reported on after a survey conducted in the next quarter.

	EG 7.1 Number of microfinance institutions supported by USG financial or technical assistance. 
	0
	0
	3
	25 SACCOs
	.

	New Networks: Network and link  youth groups, and youth-serving organizations and strengthen their linkages with all relevant development actors so that their activities are both economically and politically self-sustainable, and promote ethnic tolerance 

	USAID GJD 4.1: Number of youth  members of County Bunge Forums and NYBA who have completed USG-assisted civic education training programs
	260
	140
	360
	-
	Intensive civic education will take place in the run up to the elections in the next quarter.

	# of youth attending County Bunge Forum and National Bunge Association meetings 
	11,000
	1,512
	      26,000 
	1,689 (900 Men, 709Female)
	 6% achieved  - numbers attending the national level meetings only.  County Bunge forums are convened by the YYCRs

	Percent of youth surveyed in targeted areas aware of the activities of the County Bunge
Forums and NYBA
	Baseline Value
	0%
	50%
	-
	Will be reported after establishing a baseline value

	Number of youth assemblies established at the national level
	1
	1
	1
	1
	3rd quarterly NYBA meeting held. 

	USAID PS 1.6.1-2 Number of people attending USG-assisted facilitated events that are geared toward strengthening understanding and mitigating conflict between groups
	3,000
	54,252
	6,000
	1400 (588 Female, 812 Male)
	Broken down as follows;
1.Elegyo Marakakwet-1.050

2.Trans Nzoia-500

3. Uasin Gichu-150

4. West Pokot -100

5. Mombasa-100

	Number of hits on Yes Youth Can web portal
	65,000
	12,010
	200,000
	1,983
	1,983 reached on web portal 

	Number of youth who access the SMS platform
	275,000
	5,866
	800,000
	267,650 (112,413 Female, 155,237 Male)
	Total number includes number of youth accessing SMS via Bunge Leader based on average Bunge size. 

	Number of new connections youth make to other Kenyan youth via new technology. 
	65,000
	-
	150,000
	137,782
	Total includes “Facebook Likes”, ”Twitter Followers”  and SMS Messages exchanged

	 

New Enabling Environment: Support broader based youth policy development to create a more enabling environment for youth enterprises, youth employment and youth civic engagement

	Amount raised to fund Think Tank
	0
	0
	$100,000
	-
	Operationalization of Youth Think Tank underway

	Number of Think Tanks established with a Board of Directors
	1
	-
	1
	-
	MOU with the Institute of Economic Affairs under review.

	Number of youth informed about youth-related policy discussions through radio, distribution of policy briefs, web-chats and SMS messaging 
	1.3 million
	323
	2 million
	57,601 weekly on Facebook, over 16,000 (via SMS, radio reach unknown)
	Unique visitors on Facebook only available by week.


	Percent change in youth knowledge about key policy issues
	Baseline Value
	0%
	40%
	0%
	Will be reported after carrying out after establishing a baseline value

	Number of policy briefs published
	3
	1
	8
	1
	Policy brief on Devolution

	GJD 4.1 Number of CSO advocacy campaigns supported by USG 
	2,600
	1
	8,600
	-
	This quarter focused on establishing youth priority issues. Advocacy campaigns related to these issues will commence next quarter. YYCR numbers?

	GJD 2.1 Number of public forums resulting from USG assistance in which national legislators and members of the public interact
	3
	1
	7
	2
	One planned meeting cancelled due to EXCOM being voted out.

	Number of youth issues taken up by Parliament and/or other governmental bodies. 
	1
	0
	4
	0
	


VI. Appendices
1. MC Response to RFA Dec 2012
2. MC SACCO Strategy Implementation Report
3. 3a. SACCO Committee Members - Delegates Handbook; 3b. SACCO Member Handbook

4. NYBA Kisumu Board meeting Report

5. NYBA Dec Executive Committee Board Meeting Report

6. YYC Think Tank Board Members Biographies
� It should be noted that the objectives, indicators and targets on which this report is based are those outlined in the initial project description attached to the Cooperative Agreement and the Performance Monitoring Plan (PMP) approved for this project.  It is anticipated that both the project description and the PMP will be revised in the next quarter through a modification to the Cooperative Agreement to reflect the current project.


� Approximately USS 39,000


� These grants are to enable the SACCOs to give loans for youth to access Coca Cola products under the Coca Cola 5by20 project.


� Sylvance Ochola resigned in December and Dalton Odhiambo was appointed the Acting Secretary. 


� No baseline survey was carried out by the program so the mid-term survey will seek to establish values for the baseline.  It is anticipated that the mid-term survey will take place over the second and third quarters of year 2.


� These figures were obtained from the YYCRs


� Total amount saved by SACCO members


� Number was generated by the number of grants disbursed multiplied by the average number of members in a Bunge (25)





� Target will be reviewed after the Modification is signed
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