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EXECUTIVE SUMMARY
This report summarizes the key activities implemented and the associated accomplishments for the USAID Yes Youth Can!National (YYCN) program over the period July 1 – September 30th which is the first quarter of the second year of program implementation. The YYCN activities are aimed at empowering youth to promote their own development and become responsible citizens for peace and security.  Key achievements during the reporting period include:
1. 3,697 youth Bunge members reached through regional opportunity exhibitions.

2. Youth have been linked to economic opportunities through Microsoft Build your Business (BYB), Farm Input Promotions Africa (FIPS) and Youth Access to Government Procurement Opportunities (YAGPO). 
3. The Do-It-Yourself Entrepreneurship Toolkit was rolled-out by trained youth to 3,286 youth Bunges representing approximately 82,150 youth.
4. A total of 6,061 applications for small community development or economic empowerment grants were approved or pre-approved by the CFRCs, and US$1,311,985 was disbursed to the youth Bunges.
5. The NYBA Board meeting bringing together all 50 youth representing the 25 counties was held in July.
6. Trainings were conducted for over 90% of all County Boards on how to register on, and use the SMS system. During this reporting period, 1,014 Bunges are registered with the system which translates to 2,991 youth members registered.
7. The Executive Director of the Youth Think Tank initiated and continued discussions with the Institute of Economic Affairs (IEA) over hosting the Think Tank.  

8. 24 youth were trained in participatory research.
9. A draft strategy for supporting and capitalizing 25 county level youth SACCOs was developed.
I. PROGRAM OVERVIEW

The YYCN program was designed to directly reach more than 700,000 Kenyan youth over three years in six geographic regions - Rift Valley, Nairobi, Central, Nyanza, Western and Coast. YYC targets groups of disenfranchised youth (ages 18-35) who are excluded from the formal and informal financial system and decision making structures in areas prone to political violence. In close partnership with the YYC Regional (YYCR) programs operating at the grassroots in each region, YYC National (YYCN) utilizes a youth-led, owned, and managed approach to truly empower young Kenyans to take charge of their own development through four integrated components:

1. Increased civic engagement of thousands of Youth “Bunges”—village level parliaments mobilized by the YYCR programs—through a youth-led grants fund designed to foster a culture of public service;

2. Development of sustainable youth-owned financial institutions at the county level coupled with improved technical and entrepreneurship skills to enable economic empowerment;

3. Establish a national and county-level network to improve youth leadership and an independent voice in local and national affairs; and

4. Incubate a think tank to provide targeted research to inform youth-led advocacy agendas and increase the effectiveness of the NYBA policy engagement.

This report summarizes the activities undertaken and achievements related to the four elements of the program in the first quarter of the 2nd year of this three year program.
This quarter was one of transition for the program.  The Chief of Party and the Fund Manager left the program and a new Deputy Chief of Party, the Deputy Executive Director for the Think Tank, and the Youth Leadership Manager were recruited. Mercy Corps identified a new Chief of Party but following discussions with USAID, this candidate was withdrawn and the search for a suitable candidate for this position resumed. In September, a consultant was hired to develop the YYCN strategy for capacity building in coordination with the Ministry of Cooperative Development and Marketing, and investment in 25 county level youth Savings and Credit Cooperatives (SACCOs). 

Following discussions between USAID and Mercy Corps senior staff, agreement was reached in August on substantive changes to the program approach to reflect the contextual realities on the ground.  The key changes agreed relate to the program’s Objectives 1 and 3.   Under Objective 1, New Partnerships the focus will be on developing 25 youth-owned and youth-led SACCOs at the county level instead of developing a single micro-venture capital fund.  Under Objective 3, New Networks, the emphasis will be on supporting the National Youth Bunge Association structures at the national and county levels.  These changes will be formalized in a program modification to be effected in the next quarter. 

In August Mercy Corps received Modification 1 to the Cooperative Agreement.  The purpose of the modification was to provide incremental funding in the amount of US$10,000,000, raising the total obligated funding to US$23,000,000, fully funding the Cooperative Agreement.  

Pipeline

	Total funds allocated
	US $23,000,000

	Funds spent as of Sept 30 2012
	US$ 5,283,616.18

	Pipeline
	US$ 17,716,383.82


During the next quarter, expenditure is expected to be significant with approximately US$ 3,700,000 in grants disbursements, in addition to operational costs related funding a NYBA Board meeting and providing start-up kits for 25 SACCOs.
II. PROGRAM PROGRESS

A. Cumulative Progress Overview 
The table summarizing YYCN’s cumulative progress to date is provided in section IV of this report
. 
The YYCN program works in close collaboration with the YYC Regional programs.  All the national activities with the NYBA at village, county or national level are to a large part dependent on the work done by the regional programs to mobilize the youth into Bunges.  By the end of September the regional programs had mobilized 17,661 Bunges.  Members of these Bunges are eligible to access the grants and investments funds.
Significant progress has been made this quarter towards achieving targets for investing in economically viable youth enterprises through small grants as well as developing new skills to facilitate livelihood development and employment. The grants process initiated in the last quarter resulted in approval of 6,061 grants worth a total of US$2,852,235
.  By the end of the quarter, US$ 1,311,985 had been disbursed in small grants to 2,760 youth Bunges.  We expect to have approved and disbursed a cumulative total of 10,000 grants by the end of the next quarter. To compliment this investment, significant progress was also made towards rolling out skills transfer services such as the Entrepreneur Do-it-Yourself toolkit and technical training in agricultural production and marketing.
With agreement for establishing and investing in 25 youth SACCOs agreed with USAID, the Ministry of Cooperative Development and Marketing, and the Yes Youth Can regional programs, we are on track for achieving the year two targets for increasing youth access to capital and business support services.  In September, Mercy Corps engaged the services of a consultant from the Cooperative Consultancy Services to develop a strategy to build the capacity of and capitalize the SACCOs.  This strategy will be rolled out in the next quarter.
With both the Youth Leadership Manager and the Think Tank Deputy Executive Director taking up their positions during the quarter substantial progress has been made towards  laying the groundwork to meet our targets for year two in these areas of our work.  Support for the NYBA in preparing for the NYBA Board meeting due to take place in the next quarter has drawn heavily from the lessons learned from the Board meeting that took place in July.  An assessment of the successes and challenges faced by County Boards Forums in Nyanza was undertaken by the Youth Leadership Manager.  Learning from this will be augmented by a similar assessment in Coast region and will provide the basis for a leadership training package for the County Board Forums.  
The SMS platform which was developed in the last quarter was rolled out across the regions.  The system has already been effective in allowing the various NYBA structures (Village, County, National) to efficiently communicate with each other around notification of grant applications, progress in SACCO development, and peace messaging.  In the coming months the SMS platform, in tandem with the re-launched NYBA web portal will be used to notify NYBA members of the NYBA Board meeting, county elections, training opportunities, advocacy campaigns and peace messaging as we approach the National Elections.
The 24 youth trained in participatory research this quarter, together with the six members of the NYBA Think Tank Advisory committee will lead Think Tank advocacy and research activities at county and village level.  As the Think Tank becomes more firmly established in the next quarter, they will be the critical link for gathering local level evidence for national level advocacy with policy makers.
Details of the program interventions by objective undertaken this quarter are provided in the next section.

B. Program Interventions

Objective 1: “New Partnerships”: Establish a youth-owned, youth-led, and youth-managed fund that can support local solutions for community economic development while it grows in value.

	Summary of Objective 1 Results




	· YYCN successfully partnered with Microsoft's Youth Spark Initiative 

· Cumulative 3,687 youth attended Regional Opportunity Exhibitions


Result Area: Public, private and civic partnerships and mechanisms created to increase funding for youth opportunities.
During this reporting period, YYCN partnered with Microsoft in their Youth Spark Initiative whereby Microsoft gave a donation to roll out the Build-Your-Business (BYB) curriculum throughout the YYC Networks. A total of 32 youth were selected to undergo a training of trainers on this curriculum.  The youth were then supported to mobilize Bunge members who run Cyber Cafes and already have access to computers and internet. The curriculum from Microsoft will be shared and respective trainings will occur during the next quarter. 
YYCN engaged in advanced discussions with Coca Cola 5BY20. The 5BY20 initiative aims to economically empower 5 million women entrepreneurs across the global value chain by the year 2020. TechnoServe carried out a pilot project where 200 young women from its Youth Women in Enterprise (YWE) program participated in the project. YYCN and TechnoServe also partnered with Farm Input Promotions (FIPS) Africa to roll-out a specialized training on poultry vaccinations and greenhouse farming, benefiting 76 youths and youth leaders. 
TechnoServe continues to actively pursue linkages within the government ministries to provide technical support and outreach services for youth businesses. A total of 115 county board members from Muranga, Kiambu and Nairobi counties received presentations from the Youth Access to Government Procurement Opportunities (YAGPO) initiative. The Ministry of Livestock trained 60 representatives from 30 Bunges in Uasin Gishu who received grants from YYCN Tahidi Youth Fund on poultry production. The Ministry of Forestry Services and TechnoServe also trained 39 youth from 11 groups within YYC on tree nursery development and passion fruit value chain. 
In addition to the above, YYCN continues to expose youth to information about existing market gaps and to link them to value chain opportunities and related technological assistance through Regional Opportunity Exhibitions. This quarter, over 1,200 youth attended the Muranga County youth trade fair.  The youth were exposed to business opportunities and linked with service providers for both technical and financial services. Utilizing the learn-by-doing approach, the Muranga County youth trade fair was organized by the Muranga County Board youth leaders in partnership with the Ministry of Youth and Sports Affairs. The youth trade fair had over 90 exhibitors showcasing business ideas and opportunities for youth from all sectors, such as agriculture, performing arts, manufacturing, service industry, public and private educational institutions, and financial services. 

YYCN facilitated youth boards to run stands at the Agriculture Society of Kenya (ASK) shows in Mombasa and Kisumu.  In excess of 2,159 participants took part at the NYBA stand in a business idea treasure hunt, which assisted youth to identify opportunities and to engage with exhibitors at the show. Youth involved in organizing the stand at ASK did so with limited support from YYCN, indicating an increase in capacity of the youth in the YYC project.
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Objective 2: “New Enterprises”: Invest in economically viable youth enterprises with new finance products and methodologies, as well as development of new skills to facilitate livelihood development and employment.

	Summary of Objective 2 Results

	· $1,311,985 USD worth of grants were disbursed directly into youth Bunge accounts 

· 3,286 Do-It-Yourself Entrepreneurship Toolkits distributed to youth Bunges. Youth communicators delivering the training and 82,150 youths reached
· SACCO trainings occurred and are set up in most of the counties


Result Area: 850,000 young people’s community engagement and status increased through implementation of community economic development projects with grants from the Fund.
This quarter saw the first sub-grants signed and the first disbursement of funds to Bunge accounts. Total value of disbursed grants equaled $1,311,985. Sub-grant signings were constituency or county-level events organized jointly by YYCN field staff and County Board Members. The main function of these events was to educate the awarded Sub-grantees on their obligations and rights under the sub-grant agreement, to collect necessary financial documentation, and to secure Bunge presidents’ signatures on sub-grant agreements. The signing events also provided opportunities for County Board Members to connect with their constituent Bunges.

Following the signing events, YYCN staff verified bank account information and processed funds for disbursement. Initial monitoring has begun, with YYCN field staff able to verify progress and proper fund accounting on projects that have begun. In-depth monitoring efforts will begin in the following quarter. While sub-grant signings and disbursement were taking place, YYCN continued to collect applications and hold review sessions. Distribution and review also began in Nairobi during this period. First disbursements in Nairobi will occur in the following reporting period.

Updated numbers on total applications distributed and received, total CFRC reviews completed, and total number of grants disbursed are included in the Table 1:
Table 1: Grants approved and disbursed. 
[image: image2.emf]Grants pre-

approved by review 

committees Grants disbursedAmount Disbursed by Region (USD)

REGION OVERALL REGIONS 6061 2762 $1,311,985

CENTRAL CENTRAL 353 107 $50,758

CENTRAL Kiambu 220 49 $23,443

CENTRAL Muranga 133 58 $27,315

RIFT VALLEY RIFT VALLEY 1725 637 $302,630

RIFT VALLEY Elgeyo Marakwet 200 68 $32,261

RIFT VALLEY Kericho 374 125 $59,590

RIFT VALLEY Nakuru 170 42 $19,812

RIFT VALLEY Nandi 185 91 $43,041

RIFT VALLEY Trans Nzoia 177 50 $23,896

RIFT VALLEY Uasin Gishu 209 87 $41,530

RIFT VALLEY West Pokot 410 174 $82,499

NYANZA NYANZA 2506 1354 $643,293

NYANZA Homa Bay 401 265 $125,619

NYANZA Kisii 475 344 $163,434

NYANZA Kisumu 593 169 $80,334

NYANZA Migori 471 325 $154,395

NYANZA Nyamira 304 177 $84,161

NYANZA Siaya 262 74 $35,350

WESTERN WESTERN 1036 436 $207,000

WESTERN Bungoma 466 179 $84,758

WESTERN Busia 182 52 $24,875

WESTERN Kakamega 284 133 $63,034

WESTERN Vihiga 104 72 $34,333

COAST COAST 329 228 $108,304

COAST Kilifi 110 91 $43,244

COAST Kwale 80 35 $16,672

COAST Lamu 28 24 $11,392

COAST Mombasa 42 24 $11,497

COAST Taita Taveta 69 54 $25,499

NAIROBI NAIROBI 112 0 $0

NAIROBI Nairobi 112 0 $0


Result Area: Young people’s ability to contribute economically to their communities increased through stronger life, employment, and entrepreneurship attained through technical assistance. 
The Do-It-Yourself (DIY) Entrepreneurship Toolkit was rolled-out this quarter to 3,286 youth Bunges, reaching approximately 82,150 youths. Youth communicators delivered the training during the period. Youth communicators are often the more educated youth with more dynamic public speaking abilities among the youth Bunges, selected by youth Bunge members themselves. Several feedback meetings were held to track the number of Bunges reached, number of new businesses started, and number of improved implementation of new ideas. A sample was drawn from two counties in Nyanza and is displayed in Table 2. The data compiled showed that the communicators reached out to neighboring Bunges in the two counties, and that youth were starting businesses individually and in groups after going through the toolkit.

Table 2: Bunges reached by Communicators from Siaya and Kisii counties
	
	Bunges reached
	Youth Participants
	New Businesses

	
	
	Male
	Female
	Total
	Individual
	Group

	Siaya
	529 
	4,818 
	3,513 
	8,331
	94 
	7 

	Kisii
	1,058 
	9,636 
	7,026 
	16,662
	188 
	14 

	Total
	1,587
	14,454
	10,539
	24,993
	282
	21


To facilitate short-term agricultural sector productivity and food security training, YYCN supported a greenhouse tomato production training for 39 Bunge leaders, representing 975 youths in Nandi County by FIPS-Africa. Youth expressed interest in agribusiness, thus training was conducted to expose them to opportunities in greenhouse farming. The youth have since sought financing for their projects and YYCN has linked them with and is assisting them to pursue the Youth Enterprise Fund. Youth are also being mainstreamed into other value chain work through TechnoServe. The Project Nurture team facilitated trainings for 26 youth on passion fruit value chain. These youth have shared information with 500 youth in 36 Bunges, further some have established passion fruit seedbeds and passion fruit farming. 

YYCN developed linkages with Smallholder Poultry Agribusiness Development (SPADE) project where youth were mobilized and trained under the YYC poultry projects will be recruited to join the SPADE groups for further support. A symposium on rabbit keeping is another specialized training that youth are interested in receiving. 
Result Area: 348,600 youth livelihoods enhances through investments from the Fund
In August, agreement was reached between Mercy Corps and USAID to support the development of county level SACCOs as the mechanism for improving youth access to capital. The creation of the 25 SACCOs  will provide a steady source of affordable credit to Bunge members who generate requisite savings. Furthermore, YYCN will work with the SACCOs and NYBA to increase access to crucial business support services through the existing market and by capitalizing on existing expertise within the network.  During this reporting period, Mercy Corps hired a consultant to develop a detailed SACCO capacity building and investment strategy.  Pre-Cooperative trainings were conducted in each region by officers from the Youth Desk at the Ministry of Cooperative Development and Marketing, with support directly from USAID and the YYCR regional partners.  The trainings were followed by election of Cooperative Management and Supervisory Committees, in each of the 25 counties.  By the end of the reporting period most of the SACCOs had been registered and were ready to begin operations.  Mercy Corps will work in close collaboration with the Ministry of Cooperative Development and Marketing at the national and county levels, as well as the YYC Regional partners to support the capacity building of the SACCOs. The detailed strategy will be attached to the next quarterly report.
Objective 3: “New Networks”: Network and link youth groups, and youth-serving organizations and strengthen their linkages with all relevant development actors so that their activities are both economically and politically self-sustainable, and promote ethnic tolerance.
	Summary of Objective 3 Results

	· The NYBA successfully held their second board meeting in July.
· Upon securing office space, Kenya Transition Initiative (KTI) agreed to fund the NYBA Secretariat for six-months
· SMS platform rolled out nationally 


Result Area: National Network strengthened to engage youth on Kenyan development and reform issues 
YYCN continues to actively support the NYBA, executive committee, and advisory councils in areas requested by the youth leaders. The NYBA Board is required by their constitution to hold quarterly meetings with all board members of which the second meeting occurred in July. In collaboration with the NYBA executive committee, USAID and Mercy Corps, the NYBA board meeting brought together and led the entire board of 50 youth representing 25 counties in Kajiado, Rift Valley. The board meeting, led entirely by the youth, showed an increase in ownership and collective responsibility of the youth agenda. Although the second meeting showed progression, more work needs to be done to strengthen the capacity of the youth leaders to effectively lead and manage such a large organization.
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Figure 2: Youth attending the NYBA board meeting 

During this reporting period, discussions with the executive committee were initiated to begin planning for the next executive committee meeting. The next executive committee meeting and the respective NYBA board meeting will be held in the next quarter. 
The National Youth Bunge Association Constitution was reviewed and agreed upon by board members at the last NYBA board meeting in July where it was signed by the Executive Committee and then submitted to the lawyer who is managing the registration process. The legal registration of the NYBA is currently in process, but unfortunately had not been approved by the end of the reporting period.
Mercy Corps employees in the various forums which they interact with the members of the NYBA actively coach and mentor the youth leaders through different leadership experiences which they go through. Using the learning-by-doing approach, the Youth leaders tackle different challenges while getting assistance and coaching from the Mercy Corps team. This happens at the Executive Committee level, Advisory Councils, Board meetings as well as any task forces that are formed by the Board. Leadership capacity at the County level is enhanced by the interaction of the boards with the Yes Youth Can regional partners who have also facilitated the youth in the drafting of all 25 county workplans.
During this reporting period, Mercy Corps is supporting the NYBA Executive Committee to set up and identify the NYBA Secretariat office. USAID, through KTI will provide a start-up package for the first six-months. 
Result Area: Inter-ethnic and inter-regional coalitions built through information exchanges and collaborative projects.

As part of the program objective of ensuring all youth groups form partnerships and collaborations across the country, several county boards and youth groups or leaders have taken initiative to travel and meet with respective youth in other counties. The county boards in the different counties have also been able to meet in the regional level to discuss issues affecting the region and also to meet at the national level to share and exchange ideas at the NYBA. As a result, the executive committee plans to create an ad hoc committee for drafting a peace initiative program. 

During the quarter, NYBA have begun discussion with the National Cohesion and Integration Commission (NCIC) and the Independent Electoral and Boundaries Commission (IEBC) on ways to create linkages with the youth.  YYCN will support the NYBA to consolidate these relationships and to effectively raise their voice in the run up to the national election.
Result Area: New technology Innovations connect 1,000,000 youth from different ethnic groups, regions, and socio-economic classes.

YYCN continued to operate the SMS platform during this quarter. In collaboration with the regional partners, the Digital Innovation Team conducted trainings on the use of the SMS platform. During these trainings, each County Boards were provided with SMS cards with Bunge ID's to aid them in registering with the system. Over 90% of the County Boards have been trained on how to use the system, how to register, and in turn spread the word to various Village Bunge presidents on how to use the system. By the end of this reporting period, 1,886 Bunges have registered with the SMS system, with increasing numbers each month. The increasing number of Bunges registered coincides with the trainings completed by Mercy Corps staff. As the program continues to register every Bunge in the country with the SMS system, the program will ensure that there is a continuous collection of and act upon feedback from our users to bring them more utility with this powerful tool. 

At the same time, Mercy Corps has launched the NYBA Kenya website, Facebook, and twitter accounts. Since the inception, the NYBA Kenya website has received 15,020 hits, 374 “likes” on Facebook, and 150 Twitter followers. 

Objective 4: “New Enabling Environment”: Support broader based youth policy development to create a more enabling environment for youth enterprises, youth employment, and youth civic engagement.
	Summary of Objective 4 Results

	· Conversations between the Think Tank and Institution of Economic Affairs (IEA) are at an advanced phase

· Youth trained on data collection and analysis and have since been requested to assist partners in baseline survey


Result Area: Sustainable Youth Development Think Tank established to conduct and disseminate youth policy research. 
During this reporting period, YYCN attempted to organize two conference calls with the Think Tank Advisory Council, however both times a number of youth were absent from the call. As a result, a scheduled one-day meeting was organized for the next quarter to further the Think Tank agenda and solidify a research and policy advocacy agenda for the NYBA, and from the prioritized actions of the Think Tank. Additionally, the Deputy Director and the Council Chair have begun regular calls to move the Think Tank agenda forward.

YYCN initiated and continued conversations on hosting the Think Tank at the Institute of Economic Affairs (IEA) in Nairobi after winding down discussions with USIU. Discussions are at the 2nd Draft MoU and the CEO of IEA will be doing a second presentation to the Board in early November 2012.
Result Area: Youth have increased knowledge and understanding of key policy issues that affect their lives.
YYCN completed the remaining two trainings on Youth Participatory Research. Consistent with the spirit of youth owned, youth led and youth managed, the goal of the training was to train the youth to evaluate the work they are doing in their communities by documenting the views of the youth involved in YYC.

After the youth researchers were trained on using participatory approaches and identifying research questions of their own interest last quarter, the youth went to the field to collect data using focus group discussions, photo capture and documentation. Logistical and financial support was provided by the Think Tank Secretariat to support the youth during the data collection. 


The research questions were tailored to each specific region due to the fact that each region has a range of specific issues that required investigating. A few examples of the questions asked are:

· What obstacles may prevent youth participation in YYC Programs?

· How are the YYC projects changing communities in our Counties?

· How will youth Bunges and County Boards sustain themselves once donors leave?
· How have YYC activities affected youth perceptions on ethnicity?  

The youth researchers gathered at a Mercy Corps facilitated workshop in Nairobi to analyze and interpret the data they had collected. A total of 24 participants, representing 24 counties, attended the training. Summarized in Table 3 are some of the youth's findings. Youth researchers will be presented with a certificate and have been encouraged to act as a resource for their communities on knowledge and evidence gathering. One partner in the Rift Valley already requested that the youth assist them in their baseline study. 

Table 3: Summary of key findings presented by the youth 

	Region
	Key Findings 

	Lamu and Kilifi
	Structures built by the YYC program have eased youth self-mobilization, resulting in increased positive interactions and empowerment amongst the youth 

	Nairobi
	The lack of clarity in the roles of the various stakeholders and partners is a barrier to effective youth involvement in YYC

	Kisumu and Homa Bay
	Business and leadership skills among youth have increased as a result of the YYC program. Many youth in the remote areas with limited access to the internet expressed a desire for YYC to develop a communication plan as an alternative to reliance on cyber cafes in accessing information on jobs, news, funding opportunities, tenders etc. 

	Nakuru and Kericho
	Youth researchers recommend increased community involvement in peace-building and co-existence initiatives in areas vulnerable to ethnic tensions.


In this reporting period, the summary of the findings of the “Youth-led labor market assessment” conducted in Central and Rift Valley reached a total of 17,687 youth in an SMS blast which included a link for accessing the brief via the web portal. 
National policies are influenced by youth-led advocacy campaigns and engagement. 
The Think Tank continues to work on policy briefs in the following areas: 

· Youth access to financial services (SACCOs; MFIs)

· Youth and Agriculture (value addition, agribusiness, marketing) in coordination with USAID 

· Effective youth employment interventions

· What devolution means for youth. 

This agenda will be further refined depending on the policy agenda the NYBA develops in October.

III. CONSTRAINTS, CHALLENGES AND LESSONS LEARNED
The accelerated grants launch (during the previous reporting period) had the effect of raising expectations on how quickly grants would be disbursed. Unfortunately, back-end grants management systems were not in place prior to the launch. This meant that environmental review, subgrant signing, account processing, and disbursement took several weeks or more (during this reporting period). Given the youth's high expectations and unfamiliarity with compliance requirements, these processes were seen as "delays" by YYCN's primary stakeholders. Future small grants programs should ensure that back-end processes are carefully tested prior to any major launch. Furthermore, all partners must work together to carefully manage beneficiary expectations regarding disbursement timelines.
The delayed conclusion of the MoU with the incubating partner for the Think Tank has resulted in some delays in fully implementing Objective 4 of the program.  In discussions with YYCR partners, it became evident that there is a lack of understanding and appreciation of the role of the Think Tank.  In the next quarter Mercy Corps needs to focus on more clearly articulating the role of the Think Tank in the YYC program and on creating spaces for, and building NYBA capacity for effective advocacy. 

IV. PRIORITIES FOR THE NEXT QUARTER
The next quarter is critical for the success of the program.  Agreement with USAID on the way forward for the program and the revised project description will allow us to revise the Year 2 workplan and the PMP to reflect the current priorities of the program.  Program emphasis will be on the following:

1. Completing and rolling out the capacity building strategy for the 25 newly formed SACCOs and putting in place the framework for capitalizing them.   
2. Completing the selection and disbursement processes for the grants, and beginning the monitoring process.

3. Building the capacity of the NYBA Executive Committee and the County Boards in collaboration with the YYC regional partners by rolling out the Leadership Toolkit developed in the last quarter.

4. Finalizing the MoU with IEA for incubating the Think Tank and beginning the process of linking youth with policy makers.

5. Formalizing linkages with government and private sector partners to provide business development technical assistance and employment opportunities for youth.
V. PERFORMANCE DATA TABLE
The Performance data table presented below summarizes achievements of the program to date.  The table is based on Mercy Corps approved Performance Monitoring Plan.  It should be noted however that the program approach has changed considerably since this plan was approved and the PMP will be reviewed and revised before the end of the next quarter.  It should also be noted that the shaded indicators are impact or perception-based indicators which can only be reported on after the mid-term survey has been carried out
.

	Indicator
	Estimated Target

Year 1
	Achieved in Year 1
	Estimated Target 
Year 2
	Achieved July- September

 2012 (cumulative)
	Comments/others involved

	GOAL: Kenyan Youth empowered to promote their own development and become responsible citizens for peace and security. 

	PS 6.1 Number of people from “at-risk” groups reached through USG-supported conflict mitigation activities. 
	1.3 million
	411,275
	2 million
	441,525
	Total Bunges formed: 17,661
Central& Rift Valley
: 4,965 
Nairobi: 1,031 (data from August)
Nyanza: 6,459
Western: 3,222
Coast: 1,984

(Based on dTS report, average number of youth members in a Bunge – 25)

	% change in number youth in Bunges who take action to contribute positively to the development of Kenya ;
	20%
	0%
	40%
	0%
	Baseline value yet to be established. 

	% change in youth who report engaging in or approve of political violence 
	Baseline Value
	0%
	20%
	0%
	Will be reported after establishing a baseline value. 

	New Partnerships: Establish a youth-owned, youth-led, and youth-managed fund that can support local solutions for community economic development while it grows in value. 
 

	Number of legal entities transferred to youth ownership 
	0
	-
	0
	-
	To be reported in year 3

	Number of youth who have the capacity to lead, manage and govern organizations
	21
	7
	35
	-
	This indicator is intended to measure the capacity of youth board and advisory committee members who have the skills to lead, manage and govern the Fund. Assessments will be carried out in the next quarter.

	Number of Global Development Alliances established
	2
	0
	4
	3
	Partnered with Microsoft in their Build your own Business (BYB), Farm Input Promotions Africa (FIPS), and Youth Access to Government Procurement Opportunities (YAGPO). Discussions held with Coca Cola 5BY20 initiative and linking with various government ministries  for increasing capacity in procurement, poultry production, and nursery development. Scanning for possible GDA partners is ongoing.

	Number of youth attending Regional Opportunity Exhibitions 
	10,500
	1,450
	21,000
	3,697
	18% achieved. 

	Amount raised  for investment and grant fund
	$200,000
	0
	$3 million
	-
	This indicator will be revised to reflect the amount saved in the 25 County SACCOs.

	Amount leveraged via other financial institutions for youth enterprises
	$5 million
	0
	$10 million
	-
	This indicator is no longer relevant for the program.

	New Enterprises: Invest in economically viable youth enterprises with new finance products and methodologies, as well as development of new skills to facilitate livelihood development and employment  

	Amount of  money disbursed for grants
	$3 million
	0
	$5 million
	$1,311,985
	26% disbursed by the end of the quarter.  A further US$1,540,250 had been approved but not yet disbursed.

	Number of community development projects implemented by youth Bunges 
	5,000
	0
	8,000
	6,061
	Project, region and county breakdown provided in the report.  


	Number of youth in youth Bunges who experience better business environments through community  development projects 
	250,000
	0
	675,000
	151,5251
	A better business environment is defined as enhanced access to either the number or variety of services or improved infrastructure.  This will increase significantly once the SACCOs are operationalized.

	EG 4.6.3-5 Number of youth participating in USG-funded workforce development programs 
	500,000
	131,356
	1,125,000
	213,506
	This includes technical and vocational education programs and training provided by the Do-It-Yourself Entrepreneurship Toolkit. 

19% achieved

	EGAT 4.5.2-7 Number of individuals who
have received USG supported short term agricultural sector productivity or food security
training
	150,000
	4,900
	337,500
	7,305
	This includes farmers, ranchers, fishers, and other primary sector producers who receive training in a variety of best practices in productivity, post-harvest management, linking to markets, etc. Data for this indicator needs to be reviewed and updated in the next quarterly report.

	Amount money disbursed for investments. 
	$3 million for micro-enterprises, $200,000 special window
	0
	$5.5 million for microenterprises, $800,000 special window
	-
	This indicator will be reviewed in line the SACCO strategy.

	EG 7.1  Number of clients at USG-assisted microfinance institutions. 
	33,000
	0
	151,500
	-
	This indicator will be reviewed in lined with the SACCO strategy.

	EG 4.6.3-2 Number of people gaining employment or better employment as a result of participation in USG-funded workforce development programs.
	14,500
	0
	50,000
	-
	This indicator is perception based and will be reported on after a survey conducted in the next quarter.

	Percent of youth Bunge members who receive investment support achieving greater economic independence 
	20%
	0%
	30%
	-
	This indicator is perception based and will be reported on after a survey conducted in the next quarter.

	EG 7.1 Number of microfinance institutions supported by USG financial or technical assistance. 
	0
	0
	3
	0
	This indicator will be reviewed in lined with the SACCO strategy.

	New Networks: Network and link  youth groups, and youth-serving organizations and strengthen their linkages with all relevant development actors so that their activities are both economically and politically self-sustainable, and promote ethnic tolerance 

	USAID GJD 4.1: Number of youth  members of County Bunge Forums and NYBA who have completed USG-assisted civic education training programs
	260
	140
	360
	-
	No civic education training programs took place this quarter.

	# of youth attending County Bunge Forum and National Bunge Association meetings 
	11,000
	1,512
	      26,000 
	1,625
	 6% achieved 

	Percent of youth surveyed in targeted areas aware of the activities of the County Bunge
Forums and NYBA
	Baseline Value
	0%
	50%
	-
	Will be reported after establishing a baseline value

	Number of youth assemblies established at the national level
	1
	1
	1
	1
	NYBA established

	USAID PS 1.6.1-2 Number of people attending USG-assisted facilitated events that are geared toward strengthening understanding and mitigating conflict between groups
	3,000
	54,252
	6,000
	54,252 
	Achieved mostly in Rift Valley through the collaboration with YYCR

	Number of hits on Yes Youth Can web portal
	65,000
	12,010
	200,000
	22,366
	A shift has occurred from the Yes Youth Can website and brand to the NYBA web portal

	Number of youth who access the SMS platform
	275,000
	5,866
	800,000
	39,996
	5% achieved to date.                          The  new SMS platform was launched on 23rd  July 2012 and trainings on how to use the system is ongoing

	Number of new connections youth make to other Kenyan youth via new technology. 
	65,000
	-
	150,000
	15,545
	Total includes Facebook “likes”,  Twitter followers, and NYBA website hits

	 

New Enabling Environment: Support broader based youth policy development to create a more enabling environment for youth enterprises, youth employment and youth civic engagement

	Amount raised to fund Think Tank
	0
	0
	$100,000
	-
	Operationalization of Youth Think Tank underway

	Number of Think Tanks established with a Board of Directors
	1
	-
	1
	-
	MOU with the Institute of Economic Affairs under review.

	Number of youth informed about youth-related policy discussions through radio, distribution of policy briefs, web-chats and SMS messaging 
	1.3 million
	323
	2 million
	18,010
	Members in Central and Rift Valley who received SMS blasts

	Percent change in youth knowledge about key policy issues
	Baseline Value
	0%
	40%
	0%
	Will be reported after carrying out after establishing a baseline value

	Number of policy briefs published
	3
	1
	8
	1 
	Think Tank continues to work on policy briefs and will have more to report next quarter 

	GJD 4.1 Number of CSO advocacy campaigns supported by USG 
	2,600
	1
	8,600
	1
	This quarter focused on establishing youth priority issues. Advocacy campaigns related to these issues will commence next quarter.

	GJD 2.1 Number of public forums resulting from USG assistance in which national legislators and members of the public interact
	3
	1
	7
	1
	Public forums will commence next quarter.

	Number of youth issues taken up by Parliament and/or other governmental bodies. 
	1
	0
	4
	0
	


Figure � SEQ "Figure" \*Arabic �1�: Kilifi County Board President Samuel Mwangala engages youth at the NYBA stand during the Mombassa ASK show





Figure � SEQ "Figure" \*Arabic �3�: Youth participating in a focus group discussion 








� It should be noted that the objectives, indicators and targets on which this report is based are those outlined in the initial project description attached to the Cooperative Agreement and the Performance Monitoring Plan (PMP) approved for this project.  It is anticipated that both the project description and the PMP will be revised in the next quarter through a modification to the Cooperative Agreement to reflect the current project.


� Ksh 242,440,000


� No baseline survey was carried out by the program so the mid-term survey will seek to establish values for the baseline.  It is anticipated that the mid-term survey will take place over the second and third quarters of year 2.


� These figures were obtained from the YYCRs


1	Number was generated by the number of grants disbursed multiplied by the average number of members in a Bunge (25)
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