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Acronyms and Abbreviations TC "Acronyms and Abbreviations" \f C \l "1" 
CEO

Chief Executive Officer

CORD

Coalition for Reforms and Democracy

CSO

Civil Society Organization

DC 

District Commissioner

DPC 

District Peace Committee

EWS 

Early Warning Systems

EWER 

Early Warning and Early Response

GoK

Government of Kenya

IEBC

Independent Electoral and Boundaries Commission

IOM

International Organization for Migration

KYC

Kericho Youth Centre

LEAP

Local Empowerment for Peace

LPCs

Location Peace Committees

M&E 

Monitoring and Evaluation

MSF

Medicines sans Frontiers

NRC

Norwegian Refugee Council

PEV

Post-election Violence

PMP

Program Monitoring Plan

ToT

Trainer of Trainees

UNOCHA
United Nations Office of Coordination and Humanitarian Affairs

USAID 

United States Agency for International Development

USG

United States Government

VPCs

Village Peace Committees

WFP

World Food Program

WYIPD

Wareng Youth Initiative for Peace and Development

YYC

Yes Youth Can!
I. LEAP II EXECUTIVE SUMMARYtc "I.  LEAP II EXECUTIVE SUMMARY" \f C \l 1 
Background
Since Kenya embraced political pluralism in 1991, it has experienced predictable cycles of violent conflict every election period with the exception of the 2002 and 2013 general elections. The 2007/8 post-election violence (PEV) was the worst ever with approximately 1,300 deaths recorded and over 600,000 internally displaced people. The epicenter of this violence has always been the Rift Valley Province. In efforts to forestall the cycle of violence, Mercy Corps, with support from the United States Agency for International Development (USAID), has been implementing the Local Empowerment for Peace (LEAP) Program in the Rift Valley with an objective to 1) Strengthen transformational platforms that will prevent and respond to local conflicts and 2) Strengthen Early Warning and Early Response capacities of the peacebuilding community in the Rift Valley. This program ended on July 3, 2013, and the period April 1, 2013 through June 30, 2013 is the last reporting quarter for LEAP II program.
Despite LEAP coming to a close, the Peace Community and Stakeholders have acknowledged the need to continue engaging in activities that LEAP supported such as community, dialogues, early warning and response, community connector projects, youth and women engagement and other actions that have contributed to the stability of Rift Valley. With the exit of LEAP it is expected that community dialogues and EWER mechanisms will be sustained as a result of vibrant peace committees and relationships built between the central government, police and community. 
However some aspects of peace programming will require financial and material assistance and peacebuilders have begun to engage with new county structures to get peacebuilding activities embedded as a priority issue in county policy and budgets. The peace infrastructure in the Rift Valley needs funding and training support for its core conflict-mitigation work, as well as new funding and capacity building on areas of policy, advocacy, budget monitoring, and documentation and dissemination of peacebuilding lessons learned. 
Qualitative and Quantitative Impact
During this quarter the Supreme Court gave its verdict on the outcome of the presidential election in favor of Jubilee party. All outputs and outcome targets were met except for the number of community projects. We had planned to implement 42 quick impact projects in order to foster greater cooperation across ethnic lines during the election period.  However, the need for environmental impact assessments on all projects only saw 17 of the planned 42 projects receive USAID approval for implementation on time. These 17 community connector projects reached approximately 2,400 people. To contribute to the prevention of any conflicts that could have been triggered by the outcome of the court, we disseminated 12 peace stories through the media.
To ensure peace messaging continues, we published 1000 copies of peace stories collected through the talking circles. The book published in late May was printed and distributed through our local partners Wareng Youth Initiative for Peace and Development (WYIPD) and Kericho Youth Center (KYC).
Project Administration

Being the last quarter of the program, all LEAP II staff contracts ended on June 30, 2013, with the exception of the Chief of Party and the Monitoring and Evaluation specialist. These two positions will were retained until July 14, 2013 to facilitate a smooth program close out.
Subsequent Quarter’s Work Plan

This is the final quarterly report. 
II. KEY ACHIEVEMENTS (Qualitative Impact) TC "II.  KEY ACHIEVEMENTS (Qualitative Impact)" \f C \l "1" 
Activity 1.1 Strengthen and Expand Peace Committees 
This activity was not undertaken during this quarter.
Activity 1.2: Expand women’s role as peacebuilders in Rift Valley
This activity was not undertaken during this quarter.
Activity 1.3: Promote non-violence, especially around the election, through information campaigns
This activity was not undertaken during this quarter.
Activity 1.4:  Document and disseminate stories through talking circles

Twelve media stories were disseminated this quarter via different media. Further, a book with 12 reconciliation stories was published and 1000 copies distributed through our partners, WYIPD and KYC.
Activity 1.5:  Foster cooperation across ethnic lines during the election season through quick impact projects
LEAP had planned to implement 42 quick impact projects in order to foster greater cooperation across ethnic lines during the election period.  However, due to the intensive Early Warning Early Response program, and delays in submission and approval of environmental impact assessments, only 17 of the planned 42 projects received USAID approval for implementation. These projects reached approximately 2,400 people.

Activity 2.1: Strengthen Early Warning/Early Response Mechanism 

This activity was not undertaken during this quarter.
Activity 2.2: Address Early Warning Signs of Conflict identified by the EWER teams and dialogue groups through access of early warning fund.

This activity was not undertaken during this quarter.
Activity 2.3: Train Youth Bunges on Early Warning and Early Response.
This activity was not undertaken during this quarter.
Activity 2.4: Decentralization of Early Warning and Early Response hubs/centers 

This activity was not undertaken during this quarter.
Activity 2.5: Stakeholders Forums and EWER planning meetings to strengthen coordination with police
The LEAP II end of Program stakeholder forum was held in Eldoret, Nakuru, Kericho and Nandi. The need to maintain capacity to engage in dialogues, early warning and early response, community connector projects, and youth and women engagement was seen as key in maintaining a vibrant peace community. In addition, peace builders realized that they must urgently engage with new county structures so as to entrench peace as a priority in county Government policies and budgets, and to advocate for counties to effectively address the issues that the peace community recognizes as the root causes of violence. 
Lessons Learned

1. Dialogues and trainings should, as much as possible, be held at the local level rather than in hotels or in the main town. This allows for wider participation and more ownership of the process.

2. Community connector projects, especially those that build a visible structure, such as bridges, can be symbolic representations of reconciliation processes.

3. Economic activities as a group are not always as economically successful as individual projects, but have a higher potential for building community connectors if the groups are ethnically mixed.

4. Establishing an Early Warning System needs to start at least a year in advance of elections in order to ensure the systems is fully functional and relationships and trust are established.

5. As a key part of community early warning systems is the relationships between the administration and the community, ongoing training is needed to ensure that as officials are transferred out their replacements are able to continue to support the system.

6. It would have been more effective to submit the environmental assessments on a rolling basis, rather than as one large group of projects for approval at one time.
III. PROGRAM PROGRESS (Quantitative Impact) TC "III. PROGRAM PROGRESS (Quantitative Impact)" \f C \l "1" 
All targets were met with the exception of community connector projects as explained earlier in the report. See the table below for performance data.
Table 1: Performance Data Table

	INDICATOR TITLE:  1.2.1 Number of people trained in conflict mitigation/resolution skills with USG assistance. 

	UNIT: 
Number of people 
	DISAGGREGATE BY: Location and age, sex.

	
	Geographic Location
	W
	M
	Sub-total

	
	Nandi County
	568
	904
	1472

	
	Uasin Gishu County
	909
	1082
	1991

	
	Kericho/Bomet County
	968
	1356
	2324

	
	Nakuru County
	1002
	1093
	2095

	
	Trans-Nzoia County
	412
	   610
	1022

	
	Totals
	3,859
	5,045
	8,904

	Results:  Strengthened early warning/early response mechanisms

	Additional Criteria

If other criteria are important, add lines for setting targets and tracking
	Baseline
	Results Achieved Prior to This Period
	This reporting 

Period 

30 June 2013
	Reporting Period

30 Sept 2013
	FY 2013 Target
	 FY 2014 Target
	End of Project Target

	
	Date Set:
	Achieved
	Target


	Target
	Target
	Target
	Target

	
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M

	  Geographic 

  Location 1: Nandi
	0
	0
	568
	904
	-
	-
	-
	-
	33
	67
	-
	-
	33
	67

	  Geographic 

  Location 2: Uasin Gishu
	0
	0
	909
	1082
	-
	-
	-
	-
	33
	67
	-
	-
	33
	67

	  Geographic 

Location 3: Kericho/Bomet
	0
	0
	968
	1356
	-
	-
	-
	-
	33
	67
	-
	-
	33
	67

	  Geographic 

  Location 4: Nakuru
	0
	0
	1002
	1093
	-
	-
	-
	-
	33
	67
	-
	-
	33
	67

	Geographic 

  Location 5: Trans-Nzoia
	0
	0
	412
	  610
	-
	-
	-
	-
	33
	67
	-
	-
	33
	67

	Totals
	0
	0
	3,859
	5,045
	-
	-
	-
	-
	165
	335
	-
	-
	165
	335


	INDICATOR TITLE:  2.1.1 Number of individuals receiving voter and civic education through USG-assisted programs. 

	UNIT: 
Number of people 
	DISAGGREGATE BY: Gender.

	
	Geographic Location
	W
	M
	Sub-total

	
	Nandi County
	7733
	4237
	11970

	
	Uasin Gishu County 
	3252
	1888
	5140

	
	Kericho/Bomet County
	8160
	5464
	13624

	
	Nakuru County
	6222
	3400
	9622

	
	Trans-Nzoia County
	3906
	2284
	6190

	
	Totals
	29,273
	17,273
	46,546

	Results:  Electorate is more knowledgeable on reform efforts consistent with Agenda 4 of the 2008 peace agreement

	Additional Criteria

If other criteria are important, add lines for setting targets and tracking
	Baseline
	Results Achieved Prior to This Period
	Reporting 

Period 

30 June 2013
	Reporting Period

30 Sept 2013
	FY 2013 Target
	 FY 2014 Target
	End of Project Target

	
	Date Set:
	Achieved
	Target


	Target
	Target
	Target
	Target

	
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M

	  Geographic 

  Location 1: Nandi
	0
	0
	7733
	4237
	-
	-
	-
	-
	1,000
	2,000
	-
	-
	1,000
	2,000

	  Geographic 

  Location 2: Uasin Gishu
	0
	0
	3252
	1888
	-
	-
	-
	-
	1,000
	2,000
	-
	-
	1,000
	2,000

	  Geographic 

Location 3: Kericho/Bomet
	0
	0
	8160
	5464
	-
	-
	-
	-
	1,000
	2,000
	-
	-
	1,000
	2,000

	  Geographic 

  Location 4: Nakuru
	0
	0
	6222
	3400
	-
	-
	-
	-
	1,000
	2,000
	-
	-
	1,000
	2,000

	  Geographic 

  Location 5: Trans-Nzoia
	0
	0
	3906
	2284
	-
	-
	-
	-
	1,000
	2,000
	-
	-
	1,000
	2,000

	               Totals
	0
	0
	29,273
	17,273
	-
	-
	-
	-
	5,000
	10,000
	-
	-
	5,000
	10,000


	INDICATOR TITLE:  2.2.1 Number of host national inhabitants reached through USG-assisted public information campaigns to support peaceful resolution of conflicts.  

	UNIT: 
Number of people 
	DISAGGREGATE BY: Location and sex 

	
	Geographic Location
	W
	M
	Sub-total

	
	Nandi County
	410
	264
	674

	
	Uasin Gishu County
	1173
	1166
	2339

	
	Kericho/Bomet County
	1970
	2330
	4300

	
	Nakuru County
	809
	845
	1654

	
	Trans-Nzoia County
	221
	153
	374

	
	Totals
	4583
	4758
	9,341

	Results: Events and information campaigns to promote non-violence, especially around the elections.

	Additional Criteria

If other criteria are important, add lines for setting targets and tracking
	Baseline
	Results Achieved Prior to current Period
	Reporting 

Period 

30 June 2013
	Reporting Period

30 Sept 2013
	FY 2013 Target
	 FY 2014 Target
	End of Project Target

	
	Date Set:
	Achieved
	Target


	Target
	Target
	Target
	Target

	
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M

	Geographic 

  Location 1: Nandi
	0
	0
	410
	     264
	-
	-
	-
	-
	213
	427
	-
	-
	213
	427

	  Geographic 

  Location 2: Uasin Gishu
	0
	0
	1173
	1166
	-
	-
	-
	-
	213
	427
	-
	-
	213
	427

	  Geographic 

Location 3: Kericho/Bomet
	0
	0
	1970
	2330
	-
	-
	-
	-
	213
	427
	-
	-
	213
	427

	  Geographic 

  Location 4: Nakuru
	0
	0
	809
	845
	-
	-
	-
	-
	213
	427
	-
	-
	213
	427

	  Geographic 

  Location 5: Trans-Nzoia
	0
	0
	221
	153
	-
	-
	-
	-
	213
	427
	-
	-
	213
	427

	Totals
	0
	0
	    4583
	4758
	-
	-
	-
	-
	1,065
	2,135
	-
	-
	1,065
	2,135


	INDICATOR TITLE: 2.2.2 Number of USG-assisted facilitated events geared toward strengthening understanding among conflict-affected groups.

	UNIT: 
Number of events
	DISAGGREGATE BY: Location

	
	Geographic Location
	Event Title
	Events



	
	Nandi County
	Public information campaign – Peace
	25

	
	           Uasin Gishu County
	Public information campaign – Peace
	27

	
	Kericho/Bomet County
	Public information campaign – Peace
	29

	
	Nakuru: Nakuru County
	Public information campaign – Peace
	24

	
	Trans-Nzoia County
	Public information campaign – Peace
	15

	
	Totals
	120

	Results:   Events and information campaigns promote non-violence, especially around the elections.

	Additional Criteria

If other criteria are important, add lines for setting targets and tracking
	Baseline
	Results Achieved Prior to This Period
	Reporting Period ending

30 June 2013
	Reporting Period

31 Sept 2013
	FY 2013 Target
	 FY 2014 Target
	End of Project Target

	
	Date Set:
	Achieved
	Target
	Target
	Target
	Target
	Target

	  Geographic 

  Location : Nandi
	0
	25
	-
	-
	20
	-
	20

	  Geographic 

  Location 2: Uasin Gishu
	0
	27
	-
	-
	20
	-
	20

	  Geographic 

Location 3: Kericho/Bomet
	0
	29
	-
	-
	20
	-
	20

	  Geographic 

  Location 4: Nakuru
	0
	24
	-
	-
	20
	-
	20

	Geographic 

  Location 5: Trans-Nzoia
	0
	15
	-
	-
	20
	-
	20

	             Totals
	0
	120
	-
	-
	100
	-
	100


	INDICATOR TITLE: 2.3.2 Number of media stories disseminated with USG support to facilitate the advancement of reconciliation or peace processes. 

	UNIT: 
Number of events
	DISAGGREGATE BY: Location

	
	Geographic Location
	Event Title
	No. of Events



	
	Nandi County
	Success story documented and shared
	1

	
	Uasin Gishu County
	Success story documented and shared
	9

	
	Kericho/Bomet County
	Success story documented and shared
	6

	
	Nakuru: Nakuru County
	Success story documented and shared
	3

	
	Trans-Nzoia
	Success story documented and shared
	1

	
	Totals
	20

	Results:  Stories about reconciliation documented and disseminated through Talking Circles

	Additional Criteria

If other criteria are important, add lines for setting targets and tracking
	Baseline
	Results Achieved Prior to This Period
	Reporting Period

30 June 2013
	FY 2013 Target
	 FY 2014 Target
	End of Project Target

	
	Date Set:
	Achieved
	Target
	Achieved
	Target
	Target
	Target

	  Geographic 

  Location : Nandi
	0
	1
	0
	3
	4
	-
	4

	  Geographic 

  Location 2: Uasin Gishu
	0
	9
	0
	3
	4
	-
	4

	  Geographic 

Location 3: Kericho/Bomet
	0
	6
	0
	2
	4
	-
	4

	  Geographic 

  Location 4: Nakuru
	0
	3
	0
	2
	4
	-
	4

	Geographic 

  Location 5: Tran-Nzoia
	0
	1
	0
	2
	4
	-
	4

	             Totals
	0
	20
	0
	12
	20
	-
	20


	INDICATOR TITLE:  2.4.1 Number of people reached through completed USG supported community-based reconciliation projects.

	UNIT: 
Number of people 
	DISAGGREGATE BY: Age and Sex.

	
	Geographic Location
	W
	M
	Sub-total

	
	Nandi County
	200
	280
	480

	
	Uasin Gishu County
	200
	280
	480

	
	Kericho/Bomet Counties
	200
	280
	480

	
	Nakuru County
	200
	280
	480

	
	Trans-Nzoia County
	200
	280
	480

	
	Totals
	1,000
	1,400
	2,400

	Results: Quick impact projects foster cooperation during the election season

	Additional Criteria

If other criteria are important, add lines for setting targets and tracking
	Baseline
	Results Achieved Prior to This Period
	This Reporting

Period

30 June 2013
	FY 2013 Target
	FY 2014 Target
	End of Project Target

	
	Date Set:
	Achieved
	Target
	Achieved


	Target
	Target
	Target

	
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M

	  Geographic 

  Location 1: Nandi
	0
	0
	0
	0
	400
	800
	200
	280
	400
	800
	-
	-
	400
	800

	  Geographic 

  Location 2: Uasin Gishu
	0
	0
	0
	0
	400
	800
	200
	280
	400
	800
	-
	-
	400
	800

	  Geographic 

Location 3: Kericho/Bomet
	0
	0
	0
	0
	400
	800
	200
	280
	400
	800
	-
	-
	400
	800

	  Geographic 

  Location 4: Nakuru
	0
	0
	0
	0
	400
	800
	200
	280
	400
	800
	-
	-
	400
	800

	  Geographic 

  Location 5: Trans-Nzoia
	0
	0
	0
	0
	400
	800
	200
	280
	400
	800
	-
	-
	400
	800

	               Totals
	0
	0
	0
	0
	2,000
	4,000
	1,000
	1,400
	2,000
	4,000
	-
	-
	2,000
	4,000


IV. PERFORMANCE MONITORING TC "IV. PERFORMANCE MONITORING AND EVALUATION" \f C \l "1"  AND EVALUATION
Apart from the program closure activities that included closing out of the 17 community projects this quarter, Mercy Corps engaged an external evaluator to conduct the end of program evaluation in the month of June. The evaluation reached over 1,400 respondents. Focus group discussions with program participants were also organized within Eldoret, Kericho and Nakuru regions. Below is an excerpt of the report presenting the overall evaluation findings on program outcomes.
· Respondents in the qualitative research reported that there have been generally peaceful elections in all areas, although it was difficult to attribute the peaceful nature of the elections directly to the LEAP II program and cost-extension. Other factors were reported as being equally important, particularly the coalition between the two political parties, which was seen as a coalition between the two dominant ethnic groups in the Rift Valley, the Kalinjin and Kikuyu.  Some respondents reported that if there had been no coalition, there would have been significantly more violence. However, almost all participants stated that they were much better prepared this time to address the potential violence and would not have been caught unawares had this happened.

· While peace-building and conflict mitigation structures were reported as having been strengthened through the LEAP II program in the cost-extension, and the elections passed peacefully, most participants agreed that the root drivers of conflicts have not yet been adequately addressed. For example the land issue, poverty and underemployment were all cited as continuing drivers of conflict between the communities. 

· Among the various peace committees, administration and local communities there was a demonstrably increased awareness on the causes of conflict in the communities, and increased capacity to monitor it in a more systematic manner. In addition, the relationship enabling response had been established in most communities visited. 

· Overall, there was a strong sense of ownership by the participants of the program, and they expressed pride in what they felt they had accomplished throughout the life of the LEAP II program.  The project was also successful in building trust between different key actors, from the community level to the provincial levels.

· There were mixed messages on the sustainability of the DPCs.  Due to the new government structure, their role in the future of the new County structure is unclear. Also, some of the DPCs are very dependent upon Mercy Corps support, while others reported that they would continue with support from the government or by setting up as CBOs.

· Most of the projects visited had strong potential for sustainability, and the groups were continuing on in their activities. The various trainings provided for the groups by Mercy Corps as well as the local implementing partners were important for increased confidence as a group expansion of their activities. 

· The EWER system was able to adequately monitor the 2013 elections, but the long-term sustainability of the system is not viable currently. The Uchaguzi platform was not successful and suffered a number of challenges, and while the community EWER was more effective, it is reliant upon both knowledge and the relationships.   As leadership is transferred out, they may lose those relationships, but the knowledge will remain.

V. PROGRESS ON LINKS TO OTHER USAID PROGRAMS TC "V. PROGRESS ON LINKS TO OTHER USAID PROGRAMS" \f C \l "1" 
The LEAP II program leveraged on USAID’s ongoing youth empowerment programs: YYC National and Rift Valley.  Youth bunges were incorporated into the Early Warning/Early Response systems, information campaigns, community dialogues, and peacebuilding projects. 

VI. PROGRESS ON LINKS WITH GOK AGENCIES TC "VI. PROGRESS ON LINKS WITH GOK AGENCIES" \f C \l "1" 
Government agencies played an important role in the LEAP program. The Provincial Administration and the police acknowledge that their participation is important for the EWER teams to succeed hence their continued cooperation. Besides EWER they continued to support and participate in the peace dialogues organized and planned by Peace Committees. 
VII. PROGRESS ON USAID FORWARD TC "VII. PROGRESS ON USAID FORWARD” \f C \l "1" 
Mercy Corps used its deep program experience and expertise to improve the organizational capacity of our local partners.  So far we have seen tremendous improvement in our partners’ financial and human resource management. This is evident from the number of organizations that have sought partnership with KYC who recently had their President's Emergency Plan for AIDS Relief (PEPFAR) program renewed and are also well positioned to benefit from FANIKISHA project.  
VIII. SUSTAINABILITY AND EXIT STRATEGY TC "VIII. SUSTAINABILITY AND EXIT STRATEGY" \f C \l "1" 
As the LEAP program has closed, plans have been put in place to ensure sustainability of program impact as well as utilization of structures/networks established over the last four years.

The EWER teams formed in each district continue to use the established networks for development and security purposes besides promoting peaceful co-existence among different ethnic communities. These are structures that can now be used to promote development and inclusive governance in the devolved government. 

Members of the Police Service who are members of EWER teams are continuing with community forums and events for mutual benefit.  The police are able to get information easily pertaining to crime and insecurity as communities provide crucial and timely information, thanks to the relationships established during the pick of early Warning Early response. Sports clubs are being set up in conflict-prone areas comprised of youth, police, and community-based EWER monitors.
The LEAP II program was structured to solidify gains made with local structures, such as the Peace Committees and the Early Warning/Early Response system. LEAP II expanded its activities to also build the capacity of youth bunges, so that changes brought about as a result of program activities will continue and expand after the program close-out.
IX. SUBSQUENT QUARTER’S WORK PLAN TC "IX. NEXT QUARTER’S WORK PLAN" \f C \l "1" 
As this was the last quarter of the LEAP program, no activities are scheduled for next quarter.
X. FINANCIAL INFORMATION
 TC "X. FINANCIAL INFORMATION" \f C \l "1" 
Cash Flow Report and Financial Projections (Pipeline Burn-Rate)

No estimated projections. Final financial report will be sent in coming few weeks.
XI. PROJECT ADMINISTRATION TC "XI. PROJECT ADMINISTRATION" \f C \l "1" 
Constraints and Critical Issues

As Kenya transitions to new governance structures, dictated by the new constitution, the roles and legality of important office holders such as County and District Commissioners are not clear. The NSC and its Peace Building structures, including the District Peace committees have to aligned conform to the new County Government structure. Presently, there is no clear structure to help coordinate the District Peace Committees at the county level. 
Personnel

As mentioned earlier, being the last quarter of the program, all LEAP II staff contracts ended on June 30, 2013 with the exception of the Chief of Party and Monitoring and Evaluation specialist. These two positions will be retained until July 14, 2013 to enable a smooth program close out.
Changes in the Project

There were no changes to the project this quarter.

Contract, Award or Cooperative Agreement Modifications and Amendments 

There were no modifications this quarter.
Annex I:
Success Stories TC "Annex I:
Success Stories" \f C \l "1" 
Role of District Peace Committees (DPC) in Community Connector Projects

The Molo District Peace Committee (DPC) played a key role in working closely with the communities in identifying the most viable community projects that would benefit all the communities in the area and also foster peace. Sakamu Youth Group benefitted from the grant by Mercy Corps and used the funds towards reconstruction of the bridge.

Speaking on behalf of the Molo DPC, the Chairman, Mr. Joseph Chagara stated, “Since the bridge was rebuilt it has enhanced closer relationships especially between the two tribes (Kikuyu and Kalenjin) who have had historical differences tracing back to the 2007-2008 post poll violence.”

Members of the District Peace Community also benefitted from capacity building on peace offered by Mercy Corps prior to the March 4 general elections. Peter Chepkwony Chairman, Sachangwan Locational Peace Committee attributed the trainings offered by Mercy Corps as the main reason behind the communities enjoying peace before, during and after the elections. 

Mukinyai, Borop and Kapsita communities benefitted from a communal shed for milk testing and dispatch to milk processors, a water project in town, a chicken hatching project in Turi and tents and chairs project in Sachangwan. These projects have provided platforms for communication and integration between the community members. In his remarks, the Molo DPC Chairman said, “The water project had helped our women socialize at the watering points. They need each other’s assistance in putting the water containers on their backs and hence have to talk to each other.” 

Dairy Goats Project for Community Reconciliation
Kabuti A & B Community Reconstruction Project (Goat Rearing)

The Kabuti A & B Community Dairy Goat Project is in Kericho West District, Kablelartet location. The communities that live in the area are Kipsigis (a sub tribe of Kalenjin), Kikuyu, Kisii and Luo. Being a border area in Sondu and Kericho, this area was affected adversely during the 2007-2008 post-election violence and communities lived for a couple of years in suspicion characterized by cattle rustling. The economics of the Sondu market was also affected as buying and selling was based on tribal inclinations. Community members only purchased goods from ethnically similar community members. For instance Luo community members who specialized in selling fish restricted themselves to trading only with other Luo. The Kipsigii’s specializing in dairy production traded amongst themselves, and Kisii’s through banana production followed the same trend. 

The Goat Project was started in order to enhance peace through building relationships between the three ethnic communities in the area. The project started with half the group, being given goats. Once the goats calved down, the offspring were thereafter passed on to other members of the group. The design of the project ensured that the act of passing on a goat to another group member who is from a different ethnic community would foster inter communal relations.

Christine Rono, a member of Kabuti A said, “The goat project brought together the three communities and we view the project as beneficial to us. Apart from bringing community members close to each other, the project has also increased our incomes. Some of the off springs are sold at the market.”

Elisha Atebe, Secretary DPC, Kericho West, said, “The goat project has helped in bringing together the warring communities affected in 2007-2008 post poll violence. The group members talk about issues that affect them at the community level. Since the goats reproduce twice yearly, the offspring are sold to the neighbors at an affordable price. This has helped to foster peace within the community as it eradicates hatred and suspicion.” 

Art for Peace and Development
Art Youth Centre is a youth group located in Uasin Gishu County, Eldoret Municipality in the West Market.  The youth group comprises of youth from different ethnic communities in the area. During inception they started as a youth group but later converted into a company. 

The youth in the area were taken advantage of and misused by politicians through the instigation of violence during the 2007-2008 elections. Youth were unemployed, idle and lazing around most of the time. As a result, some got engaged in drinking of illicit brew and bad behavior. 

During the inception of the youth group they started with garbage collection and clean up exercises within the municipality as an income generating activity. This provided employment for both the group members and those from the community.

The group also deals in environmental conservation activities for instance, after garbage collection the youth would separate the items and recycle some of the materials into other products such as paper and plastic containers. One of the group leaders noted, “We also purchase materials from members of the community for recycling at a price; a kilo of plastics at Kshs. 8, metals at Kshs. 14 and paper bags at Kshs. 3.”

Apart from garbage collection and environmental conservation, Art Youth Centre also specializes in artworks particularly bead work, painting and screen printing. This project provided opportunities for employment for youth in the market. Some of the beadwork include: earrings, necklaces and bangles. 

The Art Youth Centre is also a capacity building center of on many issues relating to youth empowerment in the municipality. They offer training courses in design, painting, sign writing, art and business study. (Please follow this link to read a related story covered in the Standard Newspaper):
http://www.standardmedia.co.ke/m/story.php?articleID=2000083780&story_title=How-peace-drive-turned-around-youths-lives
Tailoring for Peace

Simama Imara Mothers Group

Langas is a cosmopolitan area in Wareng County which was adversely affected during the 2007-2008 post poll violence. This area was considered a hot spot in the county and many residents were adversely affected by the violence.

Simama Imara Mothers Group started their tailoring project before 2007 general elections with one sewing machine but later expanded the project after the elections in order to bring people together and foster peace in the area. The group comprises of 33 members from eight ethnic communities (both men and women). The role of the project was to primarily unite the different ethnic groups in a bid to eradicate tribalism.

Mercy Corps supported the group with Kshs. 120, 000 which they used to purchase four additional sewing machines.  The group specializes in sewing petticoats, aprons and school uniforms which are sold during market days. The proceeds are then used to pay the tailors as well as the marketers. An amount is also deposited in the groups business account for sustainability of the business.

Simama Imara Mothers group also provides tertiary training on tailoring for form four school drop-outs for a fee. The trainers are paid a percentage for their upkeep and a portion is also deposited in the group account.

Apart from the community reconstruction project members of Simama Imara Mothers Group also benefitted from trainings on peace especially before the March 4, 2013, general elections. When going out to sell their wares they would preach peace to other women in the market. Furthermore they would invite other women who were idle to come and teach them tailoring so that they could be busy and also sustain their families.

The Chairlady noted, “This project has not only helped us in fostering peace but it is a source of income for our families. The income has helped us pay fees for our children, feed our families and also clothe our children.” 

Annex II:
Schedule of Future Events
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This publication was prepared for review by the United States Agency for International Development.  It was prepared by Mercy Corps Kenya. 
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