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Acronyms and Abbreviations TC "Acronyms and Abbreviations" \f C \l "1" 
CEO

Chief Executive Officer

CORD

Coalition for Reforms and Democracy

CSO

Civil Society Organization

DC 

District Commissioner

DPC 

District Peace Committee

EWS 

Early Warning Systems

EWER 

Early Warning and Early Response

GoK

Government of Kenya

IEBC

Independent Electoral and Boundaries Commission

IOM

International Organization for Migration

KYC

Kericho Youth Centre

LEAP

Local Empowerment for Peace

LPCs

Location Peace Committees

M&E 

Monitoring and Evaluation

MSF

Medicines Sans Frontiers

NRC

Norwegian Refugee Council

PEV

Post-election Violence

PMP

Program Monitoring Plan

ToT

Trainer of Trainees

UNOCHA
United Nations Office of Coordination and Humanitarian Affairs

USAID 

United States Agency for International Development

USG

United States Government
VPCs

Village Peace Committees

WFP

World Food Program

WYIPD

Wareng Youth Initiative for Peace and Development

YYC

Yes Youth Can!

I. LEAP II EXECUTIVE SUMMARYtc "I.  LEAP II EXECUTIVE SUMMARY" \f C \l 1 

Background
General elections were held in Kenya on March 4, 2013, electing the President, Senators, County Governors, Members of Parliament, County Assembly Representatives, and Women County Representatives. These were the first elections held under the new constitution and also the first general election after the bungled elections of 2007 which triggered a wave of violence that left 1,300 people dead and over 600,000 internally displaced persons. Even though voter turnout was impressive and most poll observers passed a vote of confidence on the electoral process, the outcome of the election was a clear indication that Kenya is still polarized along ethnic lines. 
It is also important to recognize that Coalition for Reforms and Democracy (CORD) - one of the main contenders - was not satisfied with outcome of the elections, citing a number of irregularities in the electoral process. On a positive note, the dispute was referred to the courts giving an indication of Kenya’s renewed faith in the Judiciary.  
Without a doubt these elections were the most peaceful since Kenya embraced political pluralism in 1992. Nonetheless incidences of violence were reported in Mombasa and Kisumu. In Rift Valley, our Early Warning and Early Response (EWER) teams were able to respond to some conflicts as well. What stood out –especially from media and government- was the deliberate attempts to muzzle, ignore or downplay situations that might raise or cause tensions. For example, Mercy Corps’ LEAP II program dealt extensively with tensions on the borders of Kisumu/Nandi, Kericho/Kisumu and Kitale Counties. While the intentions of not reporting incidences were noble, this could set a precedent where “peace is preached” at the expense of supporting the fragile peace infrastructure in conflict margin areas.
In our efforts to maintain the momentum to achieve sustainable peace, Mercy Corps in partnership with Wareng Youth Initiative for Peace and Development (WYIPD) and Kericho Youth Centre (KYC) are 1) strengthening transformational platforms that will prevent and respond to local conflicts that threaten to destabilize the region and 2) strengthening early Warning and Early Response capacity through inclusion of youth and the police. In this quarter, we operationalized Rift Valley EWER mechanisms by activating the EWER/Contingency hubs in Molo and Eldoret. The hubs had eight staff that coordinated EWER activities. Together with the government and other stakeholders we developed joint emergency response plans and trained monitors and youth bunges on EWER. We also intensified peacebuilding activities such as community dialogues, and women door-to-door peace campaigns.
Qualitative Impact
In the life of LEAP program, the period between January 1 and March 31, 2013, was the most significant due to the general election held on March 4, 2013. Public events, trainings and EWER interventions were all geared towards having a credible and peaceful election. During this period, we were able to directly reach approximately 50,000 people. We took advantage of such forums to distribute voter education materials supplied by Independent Electoral and Boundaries Commission.
Together with Peace Committees, Provincial Administration and police, we held community dialogues and sporting events in Sondu, Forttenan, Chemase and Matharu, which strengthened relationships and improved communication between the general public and government agents.  An example given is that we were able to address incidences of cattle rustling in Kibigori on the Nandi and Kisumu County border where members of the public assisted the police in tracking down the perpetrators and averted a potentially explosive inter-ethnic conflict. 
This quarter we used print and electronic media to popularize EWER efforts in Rift Valley. We used local radio FM stations that have wide listenership such as Kass, Fish, Sayare and Bibilia Husema; and erected a billboard strategically in Eldoret along the busy Nairobi road to popularize the Uchaguzi short code of 3002. In addition, we published and distributed 3,000 copies of easy-to-use EWER handbooks that educated the public on importance of EWER in conflict prevention. In order to increase the confidence of the public on 3002 short code, we conducted simulation exercises in Langas, Munyaka and Matharu (conflict prone areas in Eldoret) attended by police, peace committee, village elders, chiefs and the general public.
Quantitative Impact

Quantitatively, and with only one quarter (three months) of program implementation time remaining, many outputs and outcome indicator targets are already met. EWER trainings conducted in Eldoret, Kericho and Nakuru regions reached approximately 8,727 people (3,799 females and 6,928 males). Of these, 8,099 were youth bunge members (4,618 males and 3,481 females). They were trained by 268 youth ‘Bright Spots’ (reported under YYC-Rift Valley). We also trained an additional 140 EWER monitors who helped monitor and report on tensions in the communities before, during, and after the elections. Civic and voter education conducted through roadshows and public information campaigns reached approximately 40,594 people (26,868 female and 13,726 males). Under public information campaigns, approximately 6,332 people (3,314 female, 3,018 male) were reached in over 100 events. Throughout the program, Mercy Corps has managed to document and disseminate 20 stories. We plan to have the 42 community based reconciliation projects initiated in the coming quarter immediately after we receive USAID’s environmental review approvals. 

Project Administration

Building alliances with government, International Organization of Migration (IOM), Kenya Red Cross (KRC), Norwegian Refugee Council (NRC) and civil society, helped to create enough critical mass to make an operational ‘warning-response’ link a reality. Together with these mentioned agencies, Mercy Corps coordinated Conflict Early Warning and Early Response at Rift Valley’s contingency hubs in Eldoret and Molo.

LEAP II employed eight data officers and verifiers in the Molo and Eldoret hubs who coordinated EWER activities during the general election and election petition period. Information was analyzed and channeled to appropriate agencies and organizations for suitable action. 

Subsequent Quarter’s Work Plan

As the LEAP program ends on July 3, 2013, we expect to solidify the reach of DPCs, LPCs and VPCs to ensure they are not only less dependent on external support but also to ensure that they are more able to sustainably respond to local conflicts within their areas of operation. We will hold stakeholder forums in all districts to jointly explore and decide on the sustainability plan for the peace structures. We also will continue to work with the Early Warning Early Response mechanisms that are now in place so as to solidify the recent gains of the EWER system and ensure that communities remain committed to identifying and addressing early signs of tension. The role of women in peace building is very critical as has been evident during the door-to-door campaigns and community peace dialogues. Therefore, we will put specific emphasis on highlighting their role in peace building during the stakeholder forums. We also expect to disseminate our stories of change to a wider audience and, where possible, collect more life changing stories from beneficiaries. We will immediately embark on helping the 42 communities to implement their quick impact projects once we receive approval from USAID. We will conduct an external end of program evaluation in June. 
II. KEY ACHIEVEMENTS (Qualitative Impact) TC "II.  KEY ACHIEVEMENTS (Qualitative Impact)" \f C \l "1" 
Activity 1.1 Strengthen and Expand Peace Committees 
Throughout the quarter, many meetings were convened that brought together DPC members to discuss and analyze the existing peace situation in different districts after the party nominations. Analysis and outputs of the forums established that conflict dynamics were constantly changing; the need for vigilance and proactive EWER was underscored. This informed us to establish EWER mechanisms as part of Peace Committees at the District, Location and Village level. 
Activity 1.2: Expand women’s role as peacebuilders in Rift Valley
The role played by women in peace building was evident this quarter as demonstrated by the many women who took up voluntary work during the women-door-to-door peace campaigns in all the program regions. We also organized lively women forums in all program areas. 

Activity 1.3: Promote non-violence, especially around the election, through information campaigns
We conducted several information campaigns on peace and elections. To make sure we reached the grassroots and the youth population, we collaborated closely with our local partners, WYIPD, KYC and their youth networks. In their campaigns, they made use of theater and sports to mobilize the youth and pass the information in different forms, including IEBC posters distribution. Mercy Corps organized more than 100 events which included road shows. We cut across several centers in Rift Valley starting from Eldoret, going through Kitale, Kericho, Molo and ending in Nakuru. Other forms utilized were information sharing through local FM stations like Biblia Husema, Kass FM and Fish FM. 

Activity 1.4:  Document and disseminate stories through talking circles

During this quarter, 20 stories of change and peace, 12 of them earlier documented from groups working under LEAP II program, were disseminated through radio and talking circle processes in Eldoret, Kericho, and Nakuru/Molo regions. To push this to a larger audience and to ensure these stories will be used after the closure of LEAP, Mercy Corps will publish and distribute these stories to the communities. 
Activity 1.5:  Foster cooperation across ethnic lines during the election season through quick impact projects
Quick impact projects to foster cooperation across ethnic lines did not take off this quarter. We however look forward to implement them in the coming quarter. The delay is due to the 42 community project proposals that passed the vetting test and now rest with USAID awaiting environmental review and approval before implementation. Once the 42 community project proposals have received USAID’s environmental review approval, the projects will be implemented and will reach at least 6,000 people as planned by end of the program.
Activity 2.1: Strengthen Early Warning/Early Response Mechanism 
In our efforts to create Early Warning systems that have good will, we first held several meetings with the stakeholders especially the Provincial Administration, the DPCs, religious leaders, and others. In the meetings it was evident that it was necessary to have EWER systems to aid in monitoring and responding to electoral related conflicts. The follow-up sessions provided ample opportunity to explore the networks that the teams had formed at the grassroots levels and to explore their effectiveness. An EWER training of 140 participants drawn from Eldoret, Nakuru, Nandi, Kericho and Trans-Nzoia counties was conducted to provide a reliable grassroots network of monitors and responders. We noticed that during the training participants were able to assess the current peace scenarios after the party nominations and were able to pin point possible early signs and trends from the nominations. This group, together with the bunge ‘Bright Spots’ and those bunge members trained later on, contributed a great deal to Kenya’s peaceful elections. 

Activity 2.2: Address Early Warning Signs of Conflict identified by the EWER teams and dialogue groups through access of early warning fund.
140 monitors (67 from South Rift and 73 from North Rift) were mobilized from grassroots whose vetting was done at public forums to ensure that they are persons of integrity and trustworthy considering noble task of conflict prevention.  The mobilized monitors underwent a 3-day training on Early Warning and Early Response, Uchaguzi 3002 SMS platform and how they were to participate as primary contact persons in the community. These monitors were equipped with a Mobile Phone, Safaricom sim card and Ksh. 500 airtime each. We issued 140 mobile phones. They were instructed to send an SMS to Uchaguzi and a copy directly to the data officers as a backup when they came across an issue in the community worth reporting.  As a result, the monitors made an average of 60 calls per day to both North and South Rift EWER hubs for 5 days consecutively (one day prior to March 4 elections, on the Election Day and 3 days when counting and tallying of votes was ongoing). Each data officer in South Rift received an average of 10 alert texts per day (40 total per day and 200 total for 5 days). The data officers in North Rift received an average of 15 texts per day (60 per day and 300 in 5 days). During the period, more than 500 text messages were sent to Uchaguzi by monitors from both South and North Rift regions. 13 alerts from South Rift were verified and responded to either by the police, Provincial Administration officials, or the DPCs. In the North Rift, a total of 51 alerts were verified, dispatched, and responded to by the police, DPCs, local media and bunge ‘Bright Spots’. 

Activity 2.3: Train Youth Bunges on Early Warning and Early Response.
268 youth bunge Bright Spots (2 Bright Spots per bunge, (130 from South Rift and 138 from North Rift) were trained on EWER and the Uchaguzi 3002 SMS platform. The trainings took a ToT model and each of the Bright Spots was required to mobilize and train on average 4 youth bunges each with 20 members. The trainers were facilitated with airtime worth Ksh. 500 each, money for local transport, EWER manual, and 80 Uchaguzi 3002 SMS platform leaflets. These trainings took place at the village level prior to the elections. In total, approximately 8,099 bunge youth (4,618 males and 3,481 females) were trained increasing the 140 monitors in both South and North Rift regions EWER network.  

Activity 2.4: Decentralization of Early Warning and Early Response hubs/centers 
Two EWER hubs were set up: in South Rift, Molo hosted by NRC, and in North Rift, Eldoret hosted by IOM. There were three data officers and one data verifier stationed in each of the hubs and tasked with processing information received as alerts both directly from the EWER monitors, the youth bunge Bright Spots, and Uchaguzi platform. The EWER hubs operated 24 hours during the March 4 elections from February 31 to March 9, 2013. The success of the hubs, as many observed, resulted from the partnerships and well-coordinated working relationships that enabled free flow of information, joint monitoring of ground situations as well as coordinated responses from the security sector, peace building sector and the humanitarian partners. The US Ambassador to Kenya, Ambassador Robert Godec, USAID/Kenya Mission Director, Karen Freeman, together with USAID officials visited the Eldoret Hub on April 16, 2013, in recognition of the role the hubs played to ensure peace prevailed during and after elections. This ceremony was held at the North Rift Hub and was attended by program beneficiaries drawn from the DPCs, 18 EWER Monitors, 15 youth bunge Bright Spots and 5 representatives from the security sector.

Activity 2.5: Stakeholders Forums and EWER planning meetings to strengthen coordination with police
In the run up to the elections and even after, Mercy Corps worked closely together with other players interested in peaceful elections. We conducted stakeholders meetings with the Kenya Red Cross Society, IOM, NRC, UNOCHA, the police, government officials, and others. In some instances, we organized joint meetings that brought together participants from Uasin Gishu, Nandi and Trans-Nzoia Counties who included DPCs, CSOs, DCs, WFP, MSF and Government of Kenya line ministry officials. The key agenda was to share the successes, challenges, lessons learnt and limitations regarding election preparedness and outcomes.

Lessons Learned

· Youth are effective agents of peace when equipped with necessary skills to engage in conflict management processes. Youth that were trained on EWER mechanisms were able to participate effectively as monitors during the elections period. They gave feedback to EWER hubs as well as facilitated response to alerts using local networks such as peace committees, youth bunge structures, Provincial Administration members, and religious leaders.  
· Improved relationships between the police and communities eased information flow in respect to EWER, and response in relation to criminal matters. Police in most areas of Rift Valley took the lead in inter-community forums and events using their own resources hence the police was able to build confidence and reclaim their position in security and national cohesion which was tainted in 2007/8 when the sector was blamed for brutality. Police organized sports tournaments with youth along Rift Valley-Nyanza borders and in hotspots.

· Stakeholder forums and EWER planning meetings at county level strengthened co-ordination and strategic planning surrounding elections.  The forums and meetings involved contingency planning and used various analyses such as scenario-building which facilitated preparation for preventive and humanitarian responses. 
· Capacity building on Talking Circles was effective in eliciting and documenting success stories of reconciliation while informing the public of the impact of violence.  Documented stories were aired on local radio stations prior to elections in national and vernacular language. 

· Involvement of women in peacebuilding proved effective.  Prior to their participation in door-to-door campaigns, they were trained on security, EWER, conflict analysis, mediation, reconciliation and networking.  Women were able to penetrate different communities easily as compared to other networks we worked with. Women in peace committees were leading groups of multi-ethnic women in conflict areas to carry out peace campaigns, community dialogues and mediation in situations where conflict arose. When government banned congregations, women innovatively convened meetings in their local churches inviting community elders who would then take action at community level.

· Peace committees are legitimate structures for promoting community cohesion and disseminating information on non-violence especially during elections.  In order to enhance their capacities, they were trained in conflict management and Early Warning Early Response mechanisms.  They played an active role as responders to EWER alerts received at the hub. They not only verified information but devised and implemented strategies for addressing conflict issues that arose.  

· Training of Location Peace Committee does not only help strengthen DPC-LPC relationship but also builds a sustainability strategy so that LEAP leaves an empowered and effective grassroots peace structure upon the end of the program.   
· Our multi-faceted approach to promote peaceful elections yielded a significant impact on the LEAP program’s effectiveness. The approach involved convention of focused meetings, organization of events to promote non-violence, civic education on elective positions and relevant chapters of Kenya’s new constitution, media campaigns, formation and capacity building of EWER teams and monitors, setting up of regional EWER hubs, and involvement of police in peace activities and EWER structures. 

· Established networks at local level enhanced response to Early Warning signs and conflict issues. 

III. PROGRAM PROGRESS (Quantitative Impact) TC "III. PROGRAM PROGRESS (Quantitative Impact)" \f C \l "1" 
Our outputs this quarter went beyond what we had envisioned, overachieving our target of 500 people (PMP) and 3,000 people (proposal document) for indicator number 1.2.1: number of people trained in conflict mitigation and resolution skills with USG assistance. Contributing to this output were the EWER trainings conducted in Eldoret, Kericho and Nakuru regions that reached approximately 8,727 people (3,799 females and 6,928 males). In getting to some of this numbers, we involved 268 youth Bright Spots (reported under YYC) from bunges who we trained as EWER ToTs and who later trained 8,099 bunge youth (4,618 males and 3,481 females). Others who contributed to the numbers were 140 EWER monitors trained and issued with a mobile phone each to help monitor and report on any tensions in the communities they stay. 
Civic education activities intensified and involved road shows and campaigns for the purposes of making sure we educated the voters on the elections process, agenda 4 and need for peace. Through this, approximately 40,594 people (26,868 female, 13,726 males) compared to the 15,000 targeted (PMP) were reached from Uasin Gishu, Nandi, Trans-Nzoia, Kericho and Nakuru Counties. The public information campaigns saw around 6,332 people (3,314 female, 3,018 male) out of the targeted 3,200 people (PMP) received peace messages through more than 100 different forums and events. The national events that happened this quarter like the elections provided a good opportunity to document more peace and change stories which we shared with a wider audience through radio and round talking circles. Today we have 20 stories documented and shared through different media and now a book is being written as a way to share our stories and talking circle processes with a larger audience. Mercy Corps already received and approved 42 applications for the community-based reconciliation projects, which currently are with USAID for environmental review and approval. 
Table 1: Performance Data Table

	INDICATOR TITLE:  1.2.1 Number of people trained in conflict mitigation/resolution skills with USG assistance. 

	UNIT: 
Number of people 
	DISAGGREGATE BY: Location and  age, sex.

	
	Geographic Location
	W
	M
	Sub-total

	
	Nandi County
	553
	862
	1,415

	
	Uasin Gishu County
	904
	1,064
	1,968

	
	Kericho/Bomet County
	958
	1,336
	2,294

	
	Nakuru County
	   981
	1,071
	2,052

	
	Trans-Nzoia County
	403
	595
	998

	
	Totals
	3,799
	4,928
	8,727

	Results:  Strengthened early warning/early response mechanisms

	Additional Criteria

If other criteria are important, add lines for setting targets and tracking
	Baseline
	Results Achieved Prior to This Period
	This Reporting Period 

Qtr 2 ending 31 March 2013
	Reporting 

Period 

30 June 2013
	Reporting Period

30 Sept 2013
	FY 2013 Target
	 FY 2014 Target
	End of Project Target

	
	Date Set:
	Achieved
	Target
	Achieved
	Target


	Target
	Target
	Target
	Target

	
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M

	  Geographic 

  Location 1: Nandi
	0
	0
	15
	42
	20
	50
	553
	862
	-
	-
	-
	-
	33
	67
	-
	-
	33
	67

	  Geographic 

  Location 2: Uasin Gishu
	0
	0
	5
	18
	20
	50
	904
	1,064
	-
	-
	-
	-
	33
	67
	-
	-
	33
	67

	  Geographic 

Location 3: Kericho/Bomet
	0
	0
	10
	20
	20
	50
	958
	1,336
	-
	-
	-
	-
	33
	67
	-
	-
	33
	67

	  Geographic 

  Location 4: Nakuru
	0
	0
	    21
	22
	20
	50
	   981
	1,071
	-
	-
	-
	-
	33
	67
	-
	-
	33
	67

	  Geographic 

  Location 5: Trans-Nzoia
	0
	0
	9
	15
	    20
	50
	403
	595
	-
	-
	-
	-
	33
	67
	-
	-
	33
	67

	Totals
	0
	0
	60
	117
	100
	250
	3,799
	4,928
	-
	-
	-
	-
	165
	335
	-
	-
	165
	335


	INDICATOR TITLE:  2.1.1 Number of individuals receiving voter and civic education through USG-assisted programs. 

	UNIT: 
Number of people 
	DISAGGREGATE BY: Gender.

	
	Geographic Location
	W
	M
	Sub-total

	
	Nandi County
	7,516
	3,812
	11,328

	
	Uasin Gishu County 
	3,087
	1,598
	4,685

	
	Kericho/Bomet County
	6,468
	3,264
	9,732

	
	Nakuru County
	6,033
	3,037
	9.070

	
	Trans-Nzoia County
	3,764
	2,015
	5,779

	
	Totals
	26,868
	13,726
	40,594

	Results:  Electorate is more knowledgeable on reform efforts consistent with Agenda 4 of the 2008 peace agreement

	Additional Criteria

If other criteria are important, add lines for setting targets and tracking
	Baseline
	Results Achieved Prior to This Period
	This Reporting Period 

Qtr 2 ending 30 March 2013
	Reporting 

Period 

30 June 2013
	Reporting Period

30 Sept 2013
	FY 2013 Target
	 FY 2014 Target
	End of Project Target

	
	Date Set:
	Achieved
	Target
	Achieved
	Target


	Target
	Target
	Target
	Target

	
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M

	  Geographic 

  Location 1: Nandi
	0
	0
	217
	425
	500
	1,000
	7,516
	3,812
	-
	-
	-
	-
	1,000
	2,000
	-
	-
	1,000
	2,000

	  Geographic 

  Location 2: Uasin Gishu
	0
	0
	165
	290
	500
	1,000
	3,087
	1,598
	-
	-
	-
	-
	1,000
	2,000
	-
	-
	1,000
	2,000

	  Geographic 

Location 3: Kericho/Bomet
	0
	0
	1,692
	2,200
	500
	1,000
	6,468
	3,264
	-
	-
	-
	-
	1,000
	2,000
	-
	-
	1,000
	2,000

	  Geographic 

  Location 4: Nakuru
	0
	0
	  189
	   363
	500
	1,000
	6,033
	3,037
	-
	-
	-
	-
	1,000
	2,000
	-
	-
	1,000
	2,000

	  Geographic 

  Location 5: Trans-Nzoia
	0
	0
	142
	269
	500
	1,000
	3,764
	2,015
	-
	-
	-
	-
	1,000
	2,000
	-
	-
	1,000
	2,000

	               Totals
	0
	0
	2,405
	3,547
	2,500
	5,000
	26,868
	13,726
	-
	-
	-
	-
	5,000
	10,000
	-
	-
	5,000
	10,000


	INDICATOR TITLE:  2.2.1 Number of host national inhabitants reached through USG-assisted public information campaigns to support peaceful resolution of conflicts.  

	UNIT: 
Number of people 
	DISAGGREGATE BY: Location and sex 

	
	Geographic Location
	W
	M
	Sub-total

	
	Nandi County
	216
	136
	352

	
	Uasin Gishu County
	920
	577
	                               1,497

	
	Kericho/Bomet County
	1,398
	1,707
	3,105

	
	Nakuru County
	559
	445
	1,004

	
	Trans-Nzoia County
	221
	153
	374

	
	Totals
	3,314
	3,018
	6,332

	Results: Events and information campaigns to promote non-violence, especially around the elections.

	Additional Criteria

If other criteria are important, add lines for setting targets and tracking
	Baseline
	Results Achieved Prior to This Period
	This Reporting Period 

Qtr 2 ending 31 March 2013
	Reporting 

Period 

30 June 2013
	Reporting Period

30 Sept 2013
	FY 2013 Target
	 FY 2014 Target
	End of Project Target

	
	Date Set:
	Achieved
	Target
	Achieved
	Target


	Target
	Target
	Target
	Target

	
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M

	  Geographic 

  Location 1: Nandi
	0
	0
	194
	128 
	  53
	107
	216
	136
	-
	-
	-
	-
	213
	427
	-
	-
	213
	427

	  Geographic 

  Location 2: Uasin Gishu
	0
	0
	253
	589
	53
	107
	920
	577
	-
	-
	-
	-
	213
	427
	-
	-
	213
	427

	  Geographic 

Location 3: Kericho/Bomet
	0
	0
	572
	623
	53
	107
	1,398
	1,707
	-
	-
	-
	-
	213
	427
	-
	-
	213
	427

	  Geographic 

  Location 4: Nakuru
	0
	0
	250
	400
	53
	107
	559
	445
	-
	-
	-
	-
	213
	427
	-
	-
	213
	427

	  Geographic 

  Location 5: Trans-Nzoia
	0
	0
	0
	0
	53
	107
	221
	153
	-
	-
	-
	-
	213
	427
	-
	-
	213
	427

	Totals
	0
	0
	1,269
	1,740
	265
	535
	3,314
	3,018
	-
	-
	-
	-
	1,065
	2,135
	-
	-
	1,065
	2,135


	INDICATOR TITLE: 2.2.2 Number of USG-supported facilitated events geared toward strengthening understanding among conflict-affected groups.

	UNIT: 
Number of events
	DISAGGREGATE BY: Location

	
	Geographic Location
	Event Title
	Events



	
	Nandi County
	Public information campaign - Peace
	23

	
	           Uasin Gishu County
	Public information campaign - Peace
	25

	
	Kericho/Bomet County
	Public information campaign - Peace
	26

	
	Nakuru: Nakuru County
	Public information campaign - Peace
	22

	
	Trans-Nzoia County
	Public information campaign - Peace
	15

	
	Totals
	111

	Results:   Events and information campaigns promote non-violence, especially around the elections.

	Additional Criteria

If other criteria are important, add lines for setting targets and tracking
	Baseline
	Results Achieved Prior to This Period
	This Reporting Period 

Qtr 2 ending March 31 2013
	Reporting Period ending

30 June 2013
	Reporting Period

31 Sept 2013
	FY 2013 Target
	 FY 2014 Target
	End of Project Target

	
	Date Set:
	Achieved
	Target
	Achieved
	Target
	Target
	Target
	Target
	Target

	  Geographic 

  Location : Nandi
	0
	2
	20
	23
	-
	-
	20
	-
	20

	  Geographic 

  Location 2: Uasin Gishu
	0
	2
	20
	25
	-
	-
	20
	-
	20

	  Geographic 

Location 3: Kericho/Bomet
	0
	3
	20
	26
	-
	-
	20
	-
	20

	  Geographic 

  Location 4: Nakuru
	0
	2
	20
	22
	-
	-
	20
	-
	20

	Geographic 

  Location 5: Trans-Nzoia
	0
	0
	20
	15
	-
	-
	20
	-
	20

	             Totals
	0
	9
	100
	111
	-
	-
	100
	-
	100


	INDICATOR TITLE: 2.3.2 Number of media stories disseminated with USG support to facilitate the advancement of reconciliation or peace processes. 

	UNIT: 
Number of events
	DISAGGREGATE BY: Location

	
	Geographic Location
	Event Title
	No. of Events



	
	Nandi County
	Success story documented and shared
	1

	
	Uasin Gishu County
	Success story documented and shared
	9

	
	Kericho/Bomet County
	Success story documented and shared
	4

	
	Nakuru: Nakuru County
	Success story documented and shared
	3

	
	Trans-Nzoia
	Success story documented and shared
	1

	
	Totals
	18

	Results:  Stories about reconciliation documented and disseminated through Talking Circles

	Additional Criteria

If other criteria are important, add lines for setting targets and tracking
	Baseline
	Results Achieved Prior to This Period
	This Reporting Period 

Qtr 2 ending 31 March 2013
	Reporting Period

30 June 2013
	FY 2013 Target
	 FY 2014 Target
	End of Project Target

	
	Date Set:
	Achieved
	Target
	Achieved
	Target
	Achieved
	Target
	Target
	Target

	  Geographic 

  Location : Nandi
	0
	0
	3
	1
	-
	-
	4
	-
	4

	  Geographic 

  Location 2: Uasin Gishu
	0
	0
	4
	9
	-
	-
	4
	-
	4

	  Geographic 

Location 3: Kericho/Bomet
	0
	2
	4
	4
	-
	-
	4
	-
	4

	  Geographic 

  Location 4: Nakuru
	0
	0
	4
	3
	-
	-
	4
	-
	4

	Geographic 

  Location 5: Tran-Nzoia
	0
	0
	3
	1
	-
	-
	4
	-
	4

	             Totals
	0
	2
	18
	18
	-
	-
	20
	-
	20


	INDICATOR TITLE:  2.4.1 Number of people reached through completed USG supported community-based reconciliation projects.

	UNIT: 
Number of people 
	DISAGGREGATE BY: Age and Sex.

	
	Geographic Location
	W
	M
	Sub-total

	
	Nandi County
	0
	0
	0

	
	Uasin Gishu County
	0
	0
	0

	
	Kericho/Bomet Counties
	0
	0
	0

	
	Nakuru County
	0
	0
	0

	
	Trans-Nzoia County
	0
	0
	0

	
	Totals
	0
	0
	0

	Results: Quick impact projects foster cooperation during the election season

	Additional Criteria

If other criteria are important, add lines for setting targets and tracking
	Baseline
	Results Achieved Prior to This Period
	Reporting Period 

Qtr 1ending 31 Dec 2012
	This Reporting Period 

31 Mar 2013
	Reporting 

Period 

30 June 2013
	FY 2013 Target
	 FY 2014 Target
	End of Project Target

	
	Date Set:
	Achieved
	Target
	Achieved
	Target
	Achieved
	Target
	Target
	Target
	Target

	
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M

	  Geographic 

  Location 1: Nandi
	0
	0
	0
	0
	100
	200
	0
	0
	100
	200
	0
	0
	200
	400
	400
	800
	-
	-
	400
	800

	  Geographic 

  Location 2: Uasin Gishu
	0
	0
	0
	0
	100
	200
	0
	0
	100
	200
	0
	0
	200
	400
	400
	800
	-
	-
	400
	800

	  Geographic 

Location 3: Kericho/Bomet
	0
	0
	0
	0
	100
	200
	0
	0
	100
	200
	0
	0
	200
	400
	400
	800
	-
	-
	400
	800

	  Geographic 

  Location 4: Nakuru
	0
	0
	0
	0
	100
	200
	0
	0
	100
	200
	0
	0
	200
	400
	400
	800
	-
	-
	400
	800

	  Geographic 

  Location 5: Trans-Nzoia
	0
	0
	0
	0
	100
	200
	0
	0
	100
	200
	0
	0
	200
	400
	400
	800
	-
	-
	400
	800

	               Totals
	0
	0
	0
	0
	500
	1,000
	0
	0
	500
	1,000
	0
	0
	1,000
	2,000
	2,000
	4,000
	-
	-
	2,000
	4,000


IV. PERFORMANCE MONITORING TC "IV. MONITORING" \f C \l "1"  

The LEAP II program has been running for the last three years now as an extension of the former 18-month LEAP Program. Past monitoring data show that all output indicators have been achieved. However, it is difficult to tell with precision the program’s performance for outcome indicators without conducting a rigorous end of program evaluation. Mercy Corps is in the process of hiring an external evaluator to conduct the end of program evaluation in the month of June as the program comes to an end. The monitoring and baseline data available will give insight into how the program performed and the lessons Mercy Corps ought to consider in the future. This process will not only involve Mercy Corps, but also the local partners, and as a guide to the evaluator, the following outcome indicators will be used among others:

· Percentage change in number of survey respondents reporting “strong” local mechanisms for conflict mitigation, peace and reconciliation. Disaggregated by age, sex & ethnicity

· Percentage change in knowledge about reform efforts among citizens in target districts. Disaggregated by age, sex & ethnicity

· Percentage change in number of people in target communities who recognize the detrimental effects of conflict to the development of their community. Disaggregated by: age, gender & ethnicity

· Percentage change of number of survey respondents reporting increased engagement in joint activities with members from other communities. Disaggregated by age, sex & ethnicity

V. PROGRESS ON LINKS TO OTHER USAID PROGRAMS TC "V. PROGRESS ON LINKS TO OTHER USAID PROGRAMS" \f C \l "1" 
The LEAP II program is leveraging on USAID’s ongoing youth empowerment programs, YYC National and Rift Valley, by incorporating Youth bunge leadership into the Early Warning/Early Response systems, information campaigns, community dialogues, and peacebuilding projects. Additionally, we are working with International Republican Institute’s (IRI) democratic governance programs to link civic education—specifically activities related to the constitutional reform and decentralization—to peacebuilding initiatives and help these programs reach rural communities. 

VI. PROGRESS ON LINKS WITH GOK AGENCIES TC "VI. PROGRESS ON LINKS WITH GOK AGENCIES" \f C \l "1" 
Government and government agencies continue to play an important role in the LEAP program. The Provincial Administration and the police acknowledge that their participation is important for the EWER teams to succeed hence their continued cooperation. Besides EWER they continued to support and participate in the peace dialogues organized and planned by Peace Committees. We also have worked closely with the IEBC to conduct voter education and distribute civic education materials to the public.  

VII. PROGRESS ON USAID FORWARD TC "VII. PROGRESS ON USAID FORWARD” \f C \l "1" 
We have noted improvement in the financial and human resource management of LEAP II partners. WYIPD and KYC have put in place policies that guarantee prudent and accountable use of resources. These organizations are attracting highly skilled young individuals. Due to their enhanced capacities both WYIPD and KYC worked closely with Media Focus for Africa to conduct civic education and voter education during the election period. 

VIII. SUSTAINABILITY AND EXIT STRATEGY TC "VIII. SUSTAINABILITY AND EXIT STRATEGY" \f C \l "1" 
As the LEAP program is coming to a close, plans have been put in place to ensure sustainability of program impact as well as utilization of structures/networks established over the last four years.

Involvement of media (the fourth estate) in our program not only amplified our work and publicized our activities, but has also put in place mechanism to sustain conflict sensitive reporting and publicity of peace-work in Rift Valley.  As a result, the Rift Valley Media Forum is in place to ensure sustainable journalism in peacebuilding.

The EWER teams formed in each district continue to use the established networks for development and security purposes besides promoting peaceful co-existence among different ethnic communities. These are structures that can now be used to promote development and inclusive governance in the devolved government. 

Peace monitors are getting organized to sustain EWER mechanisms.  In Trans-Nzoia County, peace monitors are in the process of registering as a community-based organization which will promote peace, conduct civic education on constitution and conflict-sensitive reporting/leadership. 

Training of Location Peace Committees in conflict-prone areas especially along the borders of Rift Valley and Nyanza, and pockets of Nandi, Nakuru, Kericho and Bomet Counties was meant to enhance the communication flow, effectiveness of response to grassroots issues, and to promote a dense network of peace actors in the district.  At the same time, this was done as a sustainability strategy where the location and district peace committees are able to complement each other and continue to work towards peacebuilding and reconciliation after the closure of LEAP. 

Women’s door-to-door peace campaigns were led by women serving in various capacities in location and district peace committee. This was intended for mentorship as well as to increase the number of women involved in peace work at grassroots level.  So far, women from different ethnic, class, and religious categories are working together to maintain peace and educate other women on peace and devolution. Some of the women who participated in the peace campaign have been chosen into local security and development committees as their potential to promote unity has been proved.

Members of the Police Service who are members of EWER teams are continuing with community forums and events for mutual benefit.  The police are able to get information easily pertaining to crime and insecurity as communities provide crucial and timely information. Sports clubs are being set up in conflict-prone areas comprised of youth, police, and community-based EWER monitors. 
The LEAP II program has been designed to solidify gains made with local structures, such as the Peace Committees and the Early Warning/Early Response system. LEAP II has expanded its activities to also build the capacity of youth bunges, so that changes brought about as a result of program activities will continue and expand after the program closes.  
IX. SUBSQUENT QUARTER’S WORK PLAN TC "IX. NEXT QUARTER’S WORK PLAN" \f C \l "1" 
Our subsequent quarter plan of activities against actual implementation is as presented below

	Planned Activities for the next quarter
	Actual Status this Quarter
	Explanations for Deviations

	Hold sustainability and exit strategy stakeholders forums
	To start next quarter
	We will explicitly include youth and women in the stakeholder forums

	Strengthen and expand District Peace Committees
	On-going thru election period
	This is a continuous activity by MC that will see DPCs and LPCs improve their skills to efficiently handle community conflict

	Strengthen early warning/early response mechanisms 
	On-going thru election period
	This activity was completed

	Expand women’s role as peace builders in Rift Valley 
	On-going thru election period
	This is a continuous activity thru the election period that engages women as agents of peace. We will highlight the women’s role in peace maintenance during the March elections to be incorporated in the exit and sustainability plans 

	Document and disseminate stories through Talking Circles
	On-going
	This is a continuous activity. The youth are engaged through sharing of change stories

	Foster cooperation during the post-election season through quick impact projects
	To start next quarter
	Training of project monitors and projects implementation to start next quarter

	End of Program Evaluation
	To start next quarter
	This activity will be conducted in June


X. FINANCIAL INFORMATION TC "X. FINANCIAL INFORMATION" \f C \l "1" 
Cash Flow Report and Financial Projections (Pipeline Burn-Rate)

Chart 1:  Obligations vs. Current and Projected Expenditures
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Table 2: Budget Details
	Obligation
	11th Quarter
	12th Quarter Projected Expenditures
	13th Quarter Projected Expenditures
	14th Quarter Projected Expenditures

	
	Actual
	
	
	

	
	Expenditures
	
	
	

	2,700,000
	2,277,316
	401,604
	21,080
	0

	
	
	
	
	

	Salary and Wages
	543,340
	122,418
	8,797
	 

	Fringe Benefits
	244,326
	53,415
	4,833
	 

	Travel, Transport, Per Diem
	55,458
	10,500
	2,350
	 

	Equipment 
	54,013
	0
	0
	 

	Supplies
	39,794
	1,500
	0
	 

	Contractual
	810,119
	40,669
	0
	 

	Construction
	0
	96,000
	0
	 

	Other Direct Costs
	226,468
	20,002
	2,000
	 

	Indirect Charges
	303,799
	57,100
	3,100
	 

	Budget Notes 

	
	
	
	
	
	
	
	

	
	Salary and Wages
	Salaries for the coming quarters are calculated based on the expected number of engaged staff in program implementation.

	
	Fringe Benefits
	Fringe benefits are constant ratio against all salaries and wages calculated based on the Kenya Labor Law requirements and Mercy Corps internal policies.

	
	Travel, Transport, Per Diem
	Travel expenses have been consistent and they are projected to vary with the quarterly program activities and field trips.

	
	Equipment
	Depreciation rate is the only expense budgeted. Expense is expected to be constant  and based on the vehicle usage under this program,

	
	Supplies
	Majority of procurement have been done in the first 2 years of the project implementation. 

	
	Contractual
	Expenditures related to direct program implementation inclusive of participant training expenditures and expenditures incurred by sub-grantees. 

	
	Other Direct Costs
	The level of expenditures is expected to vary with program activities per quarter.   

	
	Indirect Charges
	Calculated as per Award conditions.


XI. PROJECT ADMINISTRATION TC "XI. PROJECT ADMINISTRATION" \f C \l "1" 
Constraints and Critical Issues

As Kenya transitions to new governance structures as dictated by the constitution, the roles and legality of important office holders such as County and District Commissioners are not clear. The NSC Peace Building structure might need to be revised based on the new County Government structure. Presently, there is no valid structure that can coordinate the District Peace Committees at the county level. 
Personnel

Six Data Officers and two Data Verifiers were recruited to coordinate Early Warning and Early Response in the Rift Valley. LEAP II Program Manager Nancy Koech and Program Officer Job Matseshe assumed the role of dispatchers at the hubs during the election period.

Changes in the Project

There were no changes to the project this quarter.

Contract, Award or Cooperative Agreement Modifications and Amendments 

There were no modifications this quarter.
Annex I:
Success Stories TC "Annex I:
Success Stories" \f C \l "1" 
PEACE CRUSADER TELLS HER STORY
Road Caravans were a popular mode of campaigning for politicians during the election season. However Mercy Corps’ LEAP II program used the caravans to preach peace and popularize Uchaguzi platform. The caravan, which began in Kitale town in Trans Nzoia County traversed the North and South Rift and ended in Nakuru on a ten day peace procession.   On the fifth day, the caravan passed through Nandi Hills located in Nandi County. This area is predominantly populated by Nandi community (a sub tribe of Kalenjin community) with significant population of Luo and Luhya community.
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At Nandi Hills, the Caravan encountered Joyce, a victim of 2007/8 post-election violence. She lost both her parents and husband and was severely disfigured in the aftermath of the 2007 elections. This caused her to leave her home in Kuresoi and move to Nandi Hills.
Joyce, a victim of the 2007/2008 post-election violence, narrating her ordeal during the Peace Caravan Road Show in Nandi Hills

Joyce was able to share her testimony with crowd that came to witness the caravan.

“When the violence started in 2008 I was living in Kuresoi, Nakuru County with my husband and in-laws. That evening I was in the kitchen preparing dinner for my family. I vividly remember the water was on the fire boiling when a group of people invaded our home.” Joyce recounts.
“They killed my parents and my husband in cold blood right in front of me. They then held me at the back of my head and pushed my head in the boiling water that was meant for dinner. They slashed my hand and shoulder using the machetes they had. I bled so much and was left for dead. When the neighbors came to rescue me, they found me unconscious and assumed I was dead. They took me to the mortuary where I spent three days,” she continued.

After she recovered Joyce, was able to find the courage and forgive those who had attacked her. Her moving story not only encouraged the people of Nandi County to embrace peace during the election period, but was also a point of reference on the effects of violence when tensions almost resulted to conflict. Her story was used extensively by local media to campaign for peace.

WOMEN TAKE LEAD IN CHAMPIONING FOR PEACE IN NANDI
Chemase Location is on the border of Nandi and Kisumu Counties and is predominantly inhabited by Kalenjin and Luo communities. Though relatively peaceful, cases of cattle theft and land grievances have intermittently destabilized the region.  Important political events such as general elections have always triggered violent conflict pitting the Luo against the Kalenjins. Lives are lost and properties are extensively damaged.  

However, this year was different. Learning from the impact of the women movement in social change, LEAP incorporated women in the peace infrastructure right from the grassroots to the County level.

The women from Chemase led by Ms. Pauline Chelagat decided to be proactive in preaching peace. With the knowledge that politics polarizes communities along ethnic lines, the women led an intensive door-to-door peace campaign. Five women, two from Nandi and three from the Luo community, dressed in white T-shirts (symbol for peace) and began the campaign christened “Amani Yangu Maisha Yangu” (My Peace My Life).  They were effective in responding to and clarifying issues that were threatening peace. Through their strong networks and the relationships cultivated with the police, Provincial Administration, and community elders, they played an important role in clarifying misinformation and organizing responses to signs of conflict. 
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Women preparing for door-to-door peace campaigns
The women appealed to the residents of Chemase-Kisumu areas to vote peacefully and accept the outcomes of the elections. In addition, they called upon the community members to desist using ethnicity interpreting the outcomes of the general elections. 
The door-to-door peace campaign was effective in promoting peace and maintaining peace throughout the election period.
YOUTH BUNGE AVERTS CRISIS AT POLLING CENTER
Kenya held its first general election under the new constitution on March 4, 2013.  In Langas Estate within Eldoret Municipality, Uasin Gishu County, this was received with a lot of excitement and commitment as seen by the high turn-out of voters as early as 4 AM.  Langas was hit hard by the 2007/2008 post-election violence however this did not dampen the residents from voting. By 4 AM approximately 3,000 voters had turned up at Langas Primary School to chart their destiny. The police and Independent Electoral and Boundaries Commission were overwhelmed by the turnout. Despite the police calling for calm and order, the crowd was agitated by the delay by the IEBC officials as the voting process had stalled by a few hours. 

When the gates were eventually opened at 7 AM, the crowd surged forward leading to a stampede in which three women were injured. A Youth bunge member who had benefited from the EWER trainings sent an alert to the Uchaguzi 3002 platform. After verification by the Early Warning and Early Response Contingency in Eldoret, information was dispatched to the area Officer Commanding Police Division (OCPD) who is the most senior police officer in a district. The Officer responded by deploying more police personnel to the polling station and calm and order were restored.  
Amidst all this confusion, Langas youth bunge members were able to get in touch with ambulance services and the injured were rushed to the hospital. The injured were treated and later discharged and they eventually joined the voters again.   

A resident of Langas Estate in Eldoret reads through a flyer on EWER
Annex II:
Schedule of Future Events

Our next quarter schedule of events and activities is as follows: TC "Annex II:
Schedule of Future Events" \f C \l "1" 
	Activity
	Year 2013

	
	April
	May
	June

	1.1 Strengthen and Expand Peace Committees
	 
	 
	 

	1.2 Expand women’s role as peacebuilders in Rift Valley  
	 
	 
	 

	1.3 Promote non-violence, especially around the election, through information campaigns
	 
	 
	 

	1.4 Document and disseminate stories through talking circles  
	 
	 
	 

	2.1 Strengthen Early Warning/Early Response Mechanism 
	 
	 
	 

	2.2 Address Early Warning Signs of Conflict identified by the EWER teams and dialogue groups through access of early warning fund


	 
	 
	 

	2.5 Foster cooperation during the election season through quick impact projects
	 
	 
	 

	End of program stakeholders meetings
	
	
	

	End of Program Evaluation
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This publication was prepared for review by the United States Agency for International Development.  It was prepared by Mercy Corps Kenya. 
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