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Acronyms and Abbreviations TC "Acronyms and Abbreviations" \f C \l "1" 
BVR

Biometric Voter Registration 

CBO

Community Based Organization

CORD

Coalition for Reforms and Democracy

CPC

County Peace Committee

DPC 

District Peace Committee

EWS 

Early Warning Systems

EWER 
Early Warning and Early Response

IEBC

Independent Electoral and Boundaries Commission

KYC

Kericho Youth Centre

LEAP

Local Empowerment for Peace

LPCs

Location Peace Committees

M&E 

Monitoring and Evaluation

MSI

Management Systems International

NCCK

National Council of Churches Kenya

NSC

National Steering Committee on Peace Building and Conflict Management PCs 

Peace Committees

PEV

Post-election Violence

PPR

Performance Plan and Report

USAID 
United States Agency for International Development

VPC

Village Peace committees

WYIPD
Wareng Youth Initiative for Peace and Development

YYC

Yes Youth Can!

I. LEAP II EXECUTIVE SUMMARYtc "I. EXECUTIVE SUMMARY" \f C \l 1 

Background
Voter registration in Kenya ended on December 19, 2012, marking the beginning of heightened political activities, especially among the political class and parties. While political parties play an important role in a democracy, parties in Kenya have failed to articulate socio-economic or any other democratically acceptable ideologies and have tended to articulate interests on the basis of ethnicity, thereby intensifying already existing societal divisions, tensions and conflicts. This trend is also reflected in the formation of the two major political alliances – Coalition of Reforms and Democracy (CORD) and Jubilee – which are polarizing and fragmenting Kenya along ethnic lines. With the political coalitions taking shape, new fault lines have opened up in the Rift Valley, especially in regions bordering Nyanza and Western Provinces. In addition, the pending cases at the International Criminal Court have shown potential of exacerbating the already delicate situation. 

Whereas major reforms continue to take place, the recurrence of Post-election Violence cannot be entirely dismissed. The killings in the Tana Delta, the emergence of gangs in Kisumu, and the violent conflict happening in the informal settlements of Mathare in Nairobi, could be an indicator of what to expect in the Rift Valley.

In our efforts to achieve sustainable peace and prevent the relapse of the 2007/2008 Post-election Violence, Mercy Corps, in partnership with Wareng Youth Initiative for Peace and Development (WYIPD) and Kericho Youth Centre (KYC), are 1) strengthening transformational platforms that will prevent and respond to local conflicts that threaten to destabilize the region and 2) strengthening Early Warning and Early Response capacity through inclusion of youth and the police to support peaceful elections. 
Qualitative Impact

As we approach what could be one of Kenya’s most important general elections, which could lead to the implementation of the constitution adopted in 2010, the importance of citizen participation is critical. Mercy Corps organized road shows and assisted in the distribution of over 20,000 kits containing voter education materials in Uasin Gishu and Kericho counties. Additionally, together with our partners Wareng Youth Initiative for Peace and Development (WYIPD) and Kericho Youth Centre (KYC), we conducted civic education on Kenya’s reform agenda by leveraging some of USAID’s programs’ networks such as APHIAplus which works closely with households, Yes Youth Can!, and Peace Initiative Kenya. 

During this reporting quarter we strengthened the peacebuilding capacities of six District Peace Committees (DPCs), and also established Early Warning and Early Response (EWER) teams in our new program areas of Trans Nzoia and Bomet counties. We continued working with the Peace Committees and EWER teams and encouraged linkages with the Provincial Administration. While bolstering the capacities of the already existing EWER teams we incorporated women and youth in order to have a broader base of information gathering and response. We have also held women’s forums which have emboldened women to start conducting door-to-door peace campaigns within their communities.

With minimal assistance from Mercy Corps, Peace Committees have been able to mobilize their own resources and hold community dialogues, particularly in hot spot areas, which have led to development of 42 joint community project proposals and action points to ensure that any emerging conflicts within their respective communities are effectively managed. 

Quantitative Impact

In this quarter, 177 people (60 females and 117 males) from all targeted counties were trained in conflict mitigation/resolution skills with USG assistance, surpassing the 125 person (40 women and 85 men) target. We also registered an overachievement by reaching 5,952 (2,405 female, 3,547 male), individuals with voter and civic education programs through trainings. We were able to reach 1,259 individuals (664 women and 595 men) through USG assisted public information campaigns to support peaceful resolution of conflicts, surpassing the targeted 800 people (265 female, 535 male). We organized five USG supported and facilitated events geared towards strengthening understanding among conflict-affected groups this quarter, and we disseminated two media stories with USG support to facilitate the advancement of reconciliation or peace processes. We plan to have community based reconciliation projects initiated in the coming quarters. 

Project Administration

Recruitment of program assistants sped up implementation of program activities in Kericho, Bomet, Trans-Nzoia, Nandi and Uasin-Gishu districts.  We have encountered strong support from the police and Provincial Administration this quarter. Alongside support with the mobilization of participants for program activities, participation by the Provincial Administration in our activities, mainly dialogues and EWER trainings, has enhanced relationships among government/uniformed personnel and civilians. Besides the Provincial Administration we also worked closely with the Independent Electoral and Boundaries Commission (IEBC) to conduct voter education and distribute voter education materials.

Subsequent Quarter’s Work Plan

In the next quarter, we expect to work with the trained EWER teams to ensure systems are in place and functioning. Each team has already established local networks. We will determine effective avenues for flow of information and response and begin the process of setting up EWER hubs. We will also facilitate women conducting door-to-door peace campaigns by providing IEBC materials, transport and communication airtime. Together with our partners we will continue with civic education and information campaigns using various media, covering electoral offences, peaceful elections, and Kenya’s reform agenda. In order to empower communities to manage conflict at the grassroots level we will support District Peace Committees (DPCs) to enhance the capacities of Location Peace Committees (LPCs) on peacebuilding and conflict management. Our previous plan to establish and work with County Peace Committees (CPCs) proved not viable due to limited support from the National Steering Committee on Peace Building and Conflict Management (NSC) and ineffectiveness of the necessary structure to respond to local conflicts. We will also start the implementation of community projects which will foster relationships among different communities, and begin publication and distribution of stories that will encourage communities to live peacefully during the elections.
II. KEY ACHIEVEMENTS (Qualitative Impact) TC "II. KEY ACHIEVEMENTS (Qualitative Impact)" \f C \l "1" 
Activity 1.1 Strengthen and expand district, location and village peace committees. 
During this quarter, we continued to work with various DPCs in the six counties where LEAP has a presence. To start with, we analyzed the unique issues in each district administration and each DPC analyzed and made plans to either train or hold meetings with the respective district stakeholders, to provide a good space for them and their stakeholders to find solutions to their challenges. We helped facilitate four DPC trainings in Kericho and Bomet counties this quarter, which reached a total of 124 people (71 male, 53 female). In Uasin Gishu county we held one DPC training in the Eldoret East district with 72 participants (67 male and 5 female). Nandi county trainings reached 127 participants (94 male and 33 females) while in Trans-Nzoia county, 61 DPC members (40 male 21 female) benefited.

Most of our DPC trainings lasted for two days. Participants were taken through a broad overview of peace structures and conflict sensitivity, mitigation and resolution skills as they work towards local peace promotion. During the trainings we noted that DPC members needed to be more committed, especially as we approach the general elections. 
Activity 1.2: Strengthen early warning/early response mechanisms. 

As a pre-requisite for the set-up of an efficient EWER system, we have already started on the EWER monitors’ trainings for many of the counties we work in. We conducted one training in Kericho and Bomet counties, attended by 30 people (20 male and 10 female). The Nakuru training had 43 participants (22 male and 21 female) going through the two-day training, while 57 monitors (42 male and 15 female) were present for the Nandi county trainings. For Trans-Nzoia and Uasin Gishu counties, 24 people (15 male and 9 female) and 23 people (18 males and 5 females) attended, respectively. The trainings provide an opportunity for the peacebuilding actors to gain skills to understand, analyze and anticipate conflicts, which are important skills now that we are deep in the election period. 

Activity 1.3: Address early warning signs of conflict identified by the EWER and teams and dialogue groups through access of early warning fund
This activity was not scheduled for reporting in this quarter.

Activity 1.4:  Expand women’s role as peacebuilders in Rift Valley. 
We continue to see women’s interest in peace promotion, especially in Kericho and Bomet counties where different women CBOs are organizing peace forums from time to time. However, women have yet to achieve participation or inclusion parity within the DPC structures and we are therefore more interested in ensuring gender balance not just in such structures but in all activities that we implement. Thus, our plans for EWER system development give women a central role as peace monitors. We have ensured that we have a balanced female to male ratio when inviting participants to train as peace monitors as we prepare to launch the system.

Activity 2.1: Increase knowledge of electorate on reform efforts consistent with Agenda 4 of the 2008 peace agreement. 

Mercy Corps and our two local partners built synergies around this activity to conduct Agenda 4 and civic education trainings to counter misinformation and increase the electorate’s knowledge about rights and responsibilities. Under this activity we managed to reach a total of 5,952 people (2,405 females and 3,547 males) this quarter. In the varied approaches to conducting these trainings, we were able to connect youth in the LEAP program with youth in Mercy Corps’ Yes Youth Can! (YYC) Rift Valley program, giving both sets of youth a chance to be facilitators and participants. The Kericho county team for example engaged six youth who participated in a campaign to sensitize and encourage the general public to register as voters within the IEBC stipulated time frame. This activity was carried out within market centers on designated market days with an objective of reaching out to as many people as possible. 

Activity 2.2: Promote non-violence, especially around the election, through information campaigns. 

Our peace campaigns intensified this quarter and aimed to reach as many people as possible with peace messages. With the support of our local partners, and the National Council of Churches in Kenya (NCCK) - Nakuru, we managed to organize 5 different information campaigns reaching all counties except for Trans-Nzoia. In all campaigns, and as the third performance data table below shows, we directly reached 1,259 people (664 female and 595 males). In Nakuru, we launched peace caravans that went through Nakuru and Molo districts.

Activity 2.3: Develop a national identity through consensus building dialogues. 

Community reconciliation dialogues held this quarter were more responsive to the upcoming general elections in order to ensure that people support and are well informed on the campaign for peaceful elections. Many of them attracted the interest of churches, such as one held at Moi's Bridge area in Trans-Nzoia County where religious leaders and the location peace committee, in collaboration with the provincial administration, organized a forum on strategizing how they can continue to entrench a culture of peace among people in the area and its environs. Many present leaders were urged by the area Chief to create awareness and reach as many people as possible with peace information. 
Activity 2.4: Document and disseminate stories through Talking Circles. 

Mercy Corps held talking circle sessions with two youth groups from Kericho county who were affected by the post-election violence. The discussions included review of their written success stories and possible ways of disseminating the stories to a wider audience.
Activity 2.5: Foster cooperation across ethnic lines during the election season through quick impact projects. 
This activity was not scheduled for reporting in this quarter.

Lessons Learned
· Involvement of police and provincial administration in our peacebuilding activities was well received by both those who attended the trainings and their superiors.  We learned that relationships between the police and civilians worsened since PEV thus their involvement in public affairs will hasten the restoration of broken relationships. In the trainings some regions were represented by District Police Chiefs who promised to liaise with communities in both security and development related issues. 

· EWER trainings formed platforms for relationship building and networking among different groupings such as DPCs, women leaders, youth representatives and community representatives. 
· Despite the reluctance of the NSC in the formation of CPCs, the peace committees and their respective patrons are still of the opinion that a committee to coordinate the DPCs is necessary, especially in dealing with inter-district county conflicts. 
· Communities are accepting LPCs as legitimate peacebuilding structures. LPCs who were beneficiaries of conflict management training played an active role in managing a potentially violent conflict in Mathuru Village in Uasin Gishu county.  Also LPCs coordinated with police and provincial administration to hold security and peacebuilding meetings to address security concerns.

III. PROGRAM PROGRESS (Quantitative Impact) TC "III. PROGRAM PROGRESS (Quantitative Impact)" \f C \l "1" 
We have made progress on the six pre-approved 2013 PPR output indicators considering modifications made to the program this quarter.  Under indicator number 1.2.1, 177 people (60 females and 117 males) from all targeted counties were trained in conflict mitigation/resolution skills with USG assistance, surpassing our targets for this quarter of 125 people (40 women and 85 men). On indicator 2.2.2, we overachieved this quarter’s target (3,750 people), by reaching 5,952 individuals (2,405 female, 3,547 male) with voter and civic education programs through trainings in Nandi North, Uasin Gishu, Kericho/Bomet, Nakuru and Trans-Nzoia counties. Indicator 2.2.1 activities reached 1,259 host national inhabitants (664 women and 595 men)through USG assisted public information campaigns to support peaceful resolution of conflicts,  surpassing the 800 individuals (265 female, 535 male) targeted this quarter across all the counties. We had a total of five USG supported facilitated events geared towards strengthening understanding among conflict-affected groups organized this quarter. However, due to the timing of the elections, we decided to have many of these events moved closer to the elections period, starting next quarter, hence the under achievement for this quarter’s target of 25 events. Regarding indicator 2.3.2, two of the targeted five media stories were disseminated with USG support to facilitate the advancement of reconciliation or peace processes. We have embarked on a rigorous plan with the coming of a media and peace campaign coordinator to have many more of these stories disseminated during the next quarter. We have no outputs achieved yet for the community reconciliation projects as this was not planned for implementation this quarter. We are currently in the process of receiving applications for the community-based reconciliation projects to facilitate project vetting and disbursement of funds to successful projects in the coming quarters.


Table 1: Performance Data Table

	INDICATOR TITLE:  1.2.1 Number of people trained in conflict mitigation/resolution skills with USG assistance. 

	UNIT: 
Number of people 
	DISAGGREGATE BY: Location, age, sex and ethnicity 

	
	Geographic Location
	W
	M
	Sub-total

	
	Nandi County
	15
	42
	57

	
	Uasin Gishu County
	5
	18
	23

	
	Kericho/Bomet County
	10
	20
	30

	
	Nakuru County
	21
	22
	43

	
	Trans-Nzoia County
	9
	15
	24

	
	Totals
	60
	117
	177

	Results:  Strengthened early warning/early response mechanisms

	Additional Criteria

If other criteria are important, add lines for setting targets and tracking
	Baseline
	Results Achieved Prior to This Period
	This Reporting Period 

Qtr 1ending 31 Dec 2012
	Reporting Period 

31 Mar 2013
	Reporting 

Period 

30 June 2013
	Reporting Period

30 Sept 2013
	FY 2013 Target
	 FY 2014 Target
	End of Project Target

	
	Date Set:
	Achieved
	Target
	Achieved
	Target
	Target
	Target
	Target
	Target
	Target

	
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M

	  Geographic 

  Location 1: Nandi
	0
	0
	0
	0 
	  8
	17
	15
	42
	-
	-
	-
	-
	-
	-
	33
	67
	-
	-
	33
	67

	  Geographic 

  Location 2: Uasin Gishu
	0
	0
	0
	0
	8
	17
	5
	18
	-
	-
	-
	-
	-
	-
	33
	67
	-
	-
	33
	67

	  Geographic 

Location 3: Kericho/Bomet
	0
	0
	0
	0
	   8
	17
	10
	20
	-
	-
	-
	-
	-
	-
	33
	67
	-
	-
	33
	67

	  Geographic 

  Location 4: Nakuru
	0
	0
	0
	0
	8
	17
	    21
	22
	-
	-
	-
	-
	-
	-
	33
	67
	-
	-
	33
	67

	  Geographic 

  Location 5: Trans-Nzoia
	0
	0
	0
	0
	8
	17
	9
	15
	-
	-
	-
	-
	-
	-
	33
	67
	-
	-
	33
	67

	Totals
	0
	0
	0
	0
	40
	85
	60
	117
	-
	-
	-
	-
	-
	-
	165
	335
	-
	-
	165
	335


	INDICATOR TITLE:  2.2.2 Number # of individuals receiving voter and civic education through USG-assisted programs. 

	UNIT: 
Number of people 
	DISAGGREGATE BY: Gender, minority, and eligible voters

	
	Geographic Location
	W
	M
	Sub-total

	
	Nandi County
	217
	425
	642

	
	Uasin Gishu County 
	165
	290
	455

	
	Kericho/Bomet County
	1,692
	2,200
	3,892

	
	Nakuru County
	  189
	363
	552

	
	Trans-Nzoia County
	142
	269
	411

	
	Totals
	2,405
	3,547
	5,952

	Results:  Electorate is more knowledgeable on reform efforts consistent with Agenda 4 of the 2008 peace agreement

	Additional Criteria

If other criteria are important, add lines for setting targets and tracking
	Baseline
	Results Achieved Prior to This Period
	This Reporting Period 

Qtr 1ending 31 Dec 2012
	Reporting Period 

31 Mar 2013
	Reporting 

Period 

30 June 2013
	Reporting Period

30 Sept 2013
	FY 2013 Target
	 FY 2014 Target
	End of Project Target

	
	Date Set:
	Achieved
	Target
	Achieved
	Target
	Target
	Target
	Target
	Target
	Target

	
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M

	  Geographic 

  Location 1: Nandi
	0
	0
	0
	0
	250
	500
	217
	425
	-
	-
	-
	-
	-
	-
	1,000
	2,000
	-
	-
	1,000
	2,000

	  Geographic 

  Location 2: Uasin Gishu
	0
	0
	0
	0
	250
	500
	165
	290
	-
	-
	-
	-
	-
	-
	1,000
	2,000
	-
	-
	1,000
	2,000

	  Geographic 

Location 3: Kericho/Bomet
	0
	0
	0
	0
	250
	500
	1,692
	2,200
	-
	-
	-
	-
	-
	-
	1,000
	2,000
	-
	-
	1,000
	2,000

	  Geographic 

  Location 4: Nakuru
	0
	0
	0
	0
	250
	500
	189
	363
	-
	-
	-
	-
	-
	-
	1,000
	2,000
	-
	-
	1,000
	2,000

	  Geographic 

  Location 5: Trans-Nzoia
	0
	0
	0
	0
	250
	500
	142
	269
	-
	-
	-
	-
	-
	-
	1,000
	2,000
	-
	-
	1,000
	2,000

	Totals
	0
	0
	0
	0
	1,250
	2,500
	2,405
	3,547
	-
	-
	-
	-
	-
	-
	5,000
	10,000
	-
	-
	5,000
	10,000


	INDICATOR TITLE:  2.2.1 Number of host national inhabitants reached through USG-assisted public information campaigns to support peaceful resolution of conflicts.  

	UNIT: 
Number of people 
	DISAGGREGATE BY: Location and sex 

	
	Geographic Location
	W
	M
	Sub-total

	
	Nandi County
	139
	33
	172

	
	Uasin Gishu County
	53
	189
	242

	
	Kericho/Bomet County
	372
	223
	595

	
	Nakuru County
	100
	150
	250

	
	Trans-Nzoia County
	0
	0
	0

	
	Totals
	664
	595
	1,259

	Results: Events and information campaigns to promote non-violence, especially around the elections.

	Additional Criteria

If other criteria are important, add lines for setting targets and tracking
	Baseline
	Results Achieved Prior to This Period
	This Reporting Period 

Qtr 1ending 31 Dec 2012
	Reporting Period 

31 Mar 2013
	Reporting 

Period 

30 June 2013
	Reporting Period

30 Sept 2013
	FY 2013 Target
	 FY 2014 Target
	End of Project Target

	
	Date Set:
	Achieved
	Target
	Achieved
	Target
	Target
	Target
	Target
	Target
	Target

	
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M

	  Geographic 

  Location 1: Nandi
	0
	0
	55
	95 
	53
	107
	139
	33
	-
	-
	-
	-
	-
	-
	213
	427
	-
	-
	213
	427

	  Geographic 

  Location 2: Uasin Gishu
	0
	0
	200
	400
	53
	107
	53
	189
	-
	-
	-
	-
	-
	-
	213
	427
	-
	-
	213
	427

	  Geographic 

Location 3: Kericho/Bomet
	0
	0
	200
	400
	53
	107
	372
	223
	-
	-
	-
	-
	-
	-
	213
	427
	-
	-
	213
	427

	  Geographic 

  Location 4: Nakuru
	0
	0
	150
	250
	53
	107
	100
	150
	-
	-
	-
	-
	-
	-
	213
	427
	-
	-
	213
	427

	  Geographic 

  Location 5: Trans-Nzoia
	0
	0
	0
	0
	53
	107
	0
	0
	-
	-
	-
	-
	-
	-
	213
	427
	-
	-
	213
	427

	Totals
	0
	0
	605
	1,145
	265
	535
	664
	595
	-
	-
	-
	-
	-
	-
	1,065
	2,135
	-
	-
	1,065
	2,135


	INDICATOR TITLE: 2.2.1 Number of USG-supported facilitated events geared toward strengthening understanding among conflict-affected groups.

	UNIT: 
Number of events
	DISAGGREGATE BY: Location, event and date

	
	Geographic Location
	Event Title
	Date
	Events



	
	Nandi County
	Public information campaign - Peace
	23/11/2012
	1

	
	Uasin Gishu County
	Public information campaign - Peace
	11/12/2012
	1

	
	Kericho/Bomet County
	Public information campaign - Peace
	13 and 29/11/2012
	2

	
	Nakuru: Nakuru County
	Public information campaign - Peace
	27/11/2012
	1

	
	Totals
	5

	Results:   Events and information campaigns promote non-violence, especially around the elections.

	Additional Criteria

If other criteria are important, add lines for setting targets and tracking
	Baseline
	Results Achieved Prior to This Period
	This Reporting Period 

Qtr 1ending 31 Dec 2012
	Reporting Period 

31 Mar 2013
	Reporting 

Period 

30 Jun 2013
	Reporting Period

31 Sept 2013
	FY 2013 Target
	 FY 2014 Target
	End of Project Target

	
	Date Set:
	Achieved
	Target
	Achieved
	Target
	Target
	Target
	Target
	Target
	Target

	  Geographic 

  Location : Nandi
	0
	1
	5
	1
	-
	-
	-
	20
	-
	20

	  Geographic 

  Location 2: Uasin Gishu
	0
	1
	5
	1
	-
	-
	-
	20
	-
	20

	  Geographic 

Location 3: Kericho/Bomet
	0
	1
	5
	2
	-
	-
	-
	20
	-
	20

	  Geographic 

  Location 4: Nakuru
	0
	1
	5
	1
	-
	-
	-
	20
	-
	20

	Geographic 

  Location 5: Trans-Nzoia
	0
	0
	5
	0
	-
	-
	-
	20
	-
	20

	Totals
	0
	4
	25
	5
	-
	-
	-
	100
	-
	100


	INDICATOR TITLE: 2.3.2 Number of media stories disseminated with USG support to facilitate the advancement of reconciliation or peace processes. 

	UNIT: 
Number of events
	DISAGGREGATE BY: Location, event and date

	
	Geographic Location
	Event Title
	Date
	Events



	
	Nandi County
	-
	-
	0

	
	Uasin Gishu County
	-
	-
	0

	
	Kericho/Bomet County
	Dissemination of success stories – 2 groups
	27 and 28/11/2012
	2

	
	Nakuru: Nakuru County
	-
	-
	0

	
	Totals
	2

	Results:  Stories about reconciliation documented and disseminated through Talking Circles

	Additional Criteria

If other criteria are important, add lines for setting targets and tracking
	Baseline
	Results Achieved Prior to This Period
	This Reporting Period 

Qtr 1ending 31 Dec 2012
	Reporting Period 

31 Mar 2013
	Reporting 

Period 

30 Jun 2013
	Reporting Period

31 Sept 2013
	FY 2013 Target
	 FY 2014 Target
	End of Project Target

	
	Date Set:
	Achieved
	Target
	Achieved
	Target
	Target
	Target
	Target
	Target
	Target

	  Geographic 

  Location : Nandi
	0
	0
	1
	0
	-
	-
	-
	4
	-
	4

	  Geographic 

  Location 2: Uasin Gishu
	0
	0
	1
	0
	-
	-
	-
	4
	-
	4

	  Geographic 

Location 3: Kericho/Bomet
	0
	0
	1
	2
	-
	-
	-
	4
	-
	4

	  Geographic 

  Location 4: Nakuru
	0
	0
	1
	0
	-
	-
	-
	4
	-
	4

	Geographic 

  Location 5: Tran-Nzoia
	0
	0
	1
	0
	-
	-
	-
	4
	-
	4

	Totals
	0
	0
	5
	2
	-
	-
	-
	20
	-
	20


	INDICATOR TITLE:  2.4.1 Number of people reached through completed USG supported community-based reconciliation projects.

	UNIT: 
Number of people 
	DISAGGREGATE BY: Age, Sex, and ethnicity

	
	Geographic Location
	W
	M
	Sub-total

	
	Nandi County
	0
	0
	0

	
	Uasin Gishu County
	0
	0
	0

	
	Kericho/Bomet Counties
	0
	0
	0

	
	Nakuru County
	0
	0
	0

	
	Trans-Nzoia County
	0
	0
	0

	
	Totals
	0
	0
	0

	Results: Quick impact projects foster cooperation during the election season

	Additional Criteria

If other criteria are important, add lines for setting targets and tracking
	Baseline
	Results Achieved Prior to This Period
	This Reporting Period 

Qtr 1ending 31 Dec 2012
	Reporting Period 

31 Mar 2013
	Reporting 

Period 

30 June 2013
	Reporting Period

30 Sept 2013
	FY 2013 Target
	 FY 2014 Target
	End of Project Target

	
	Date Set:
	Achieved
	Target
	Achieved
	Target
	Target
	Target
	Target
	Target
	Target

	
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M

	  Geographic 

  Location 1: Nandi
	0
	0
	0
	0
	100
	200
	0
	0
	-
	-
	-
	-
	-
	-
	400
	800
	-
	-
	400
	800

	  Geographic 

  Location 2: Uasin Gishu
	0
	0
	0
	0
	100
	200
	0
	0
	-
	-
	-
	-
	-
	-
	400
	800
	-
	-
	400
	800

	  Geographic 

Location 3: Kericho/Bomet
	0
	0
	0
	0
	100
	200
	0
	0
	-
	-
	-
	-
	-
	-
	400
	800
	-
	-
	400
	800

	  Geographic 

  Location 4: Nakuru
	0
	0
	0
	0
	100
	200
	0
	0
	-
	-
	-
	-
	-
	-
	400
	800
	-
	-
	400
	800

	  Geographic 

  Location 5: Trans-Nzoia
	0
	0
	0
	0
	100
	200
	0
	0
	-
	-
	-
	-
	-
	-
	400
	800
	-
	-
	400
	800

	Totals
	0
	0
	0
	0
	500
	1,000
	0
	0
	-
	-
	-
	-
	-
	-
	2,000
	4,000
	-
	-
	2,000
	4,000


IV. PERFORMANCE MONITORING TC "IV. PERFORMANCE MONITORING" \f C \l "1"  

In this quarter, we successfully conducted a baseline survey based on the original LEAP II extension program monitoring plan (PMP). The survey objective was to collect baseline data on issues affecting peace and development in the communities living in Rift Valley and around areas covered by LEAP II. This baseline information will i) help inform LEAP II programming and ii) allow outcome measurement. The household survey was conducted in Eldoret, Kericho and Nakuru regions, specifically covering 25 selected districts for both treatment and comparison areas. In Eldoret, data was collected in 14 districts, 7 comparison and 7 treatment areas; in Kericho, data was collected in 7 districts; 5 treatment and 2 control areas; and in Nakuru, data was collected in 4 districts, 2 treatment and 2 comparison areas. 25 enumerators, each administering an average of 60 questionnaires, helped in data collection. In total, 1,400 questionnaires (93%) out of the planned 1,500 were filled out and returned for data entry and analysis. Data analysis and report writing is ongoing to be completed and reported as a deliverable product in the next quarter. 

The 2012 data quality assessment by USAID contractor, MSI, was conducted this quarter. The process sought to critically analyze USAID’s Democracy and Governance office 2011/2012 indicators, interpretation, data collection processes, management and reporting procedures to establish validity of LEAP II data. Together with our M&E contact person, the rigorous assessment included visits to one of our partners, WYIPD, who provided the required information. In his verbal feedback as we await the final report, the MSI assessor recommended considering the use of internet or online data handling techniques that combine Microsoft Excel and Access for data collection and management, this would help efficiently and effectively manage the huge amount of data being collected by multiple partners and field teams. Mercy Corps’ M&E team is currently working with the IT team to see how to best create and test an efficient online system for use.

V. PROGRESS ON LINKS TO OTHER USAID PROGRAMS

The LEAP II program is leveraging USAID’s ongoing youth empowerment programs, YYC National and Rift Valley, by incorporating Youth Bunge leadership into the Early Warning/Early Response systems, information campaigns, community dialogues, and peacebuilding projects. Additionally, we are working with International Republican Institute’s (IRI) democratic governance programs to link civic education—specifically activities related to the constitutional reform and decentralization—to peacebuilding initiatives and help these programs reach rural communities. With the general elections approaching on March 4, 2013 we are working with journalists trained by Internews to encourage conflict-sensitive reporting. Unstable environments provide fertile ground for the spread of HIV/AIDS and STDs, thus we are collaborating with programs such as APHIAplus and PEPFAR.  Finally, together with the Champions of Peace Program, Mercy Corps is supporting Steering Committees in the Rift Valley to deepen peace networks and increase Early Warning/Early Response efforts in the lead up to the upcoming elections. 
VI. PROGRESS ON LINKS WITH GOK AGENCIES

The government and its agencies continue to play an important role in the LEAP program. The provincial administration and the police acknowledge their participation is important for the EWER teams to succeed, hence their continued cooperation. Besides EWER they continue to support and participate in the peace dialogues organized and planned by Peace Committees. We have also worked closely with the IEBC to conduct voter education and distribute civic education materials to the public.  

VII. PROGRESS ON USAID FORWARD

As part of our exit and sustainability strategy, we are working with local partners WYIPD and KYC to build their capacities in programming, financial management, resource mobilization and monitoring and evaluation. The same applies to peace committees. We are encouraging peace committees to mobilize resources from the Ministry of Internal Security, NSC, government, and agencies such as UNDP and IOM/UNOCHA.  

VIII. SUSTAINABILITY AND EXIT STRATEGY

The LEAP II program is designed to solidify gains made with local structures, such as the Peace Committees and the Early Warning/Early Response system, and continue to build the capacity of local organizations and Youth Bunges, so that changes brought about as a result of program activities will continue and expand after the program closes.  

· Local Partner Capacity Building: By the end of the program, our local partner organizations, Kericho Youth Center and Wareng Youth Initiative for Peace and Development, will have in place stronger technical peacebuilding skills, financial management, M&E systems, as well as better capacity to mobilize resources, making it possible for them to continue and expand their missions to help Kenyans create a peaceful future. 

· Peace Committees: DPCs and their counterparts at the local level will take on more of the leadership of the program, so that by the end of the year, they will be seen by their communities as a resource to diffuse tensions and resolve disputes. They will also continue to work with communities to forge a national Kenyan identity through activities that bring people together across ethnic lines. 
· Early Warning/Early Response: By the end of the program, the EWER teams will become more closely linked with DPCs, Youth Bunges, and the police so that the teams’ ability to monitor and respond to conflict exists for future election cycles. We will continue to link our reporting mechanism to the NSC.

X. SUBSQUENT QUARTER’S WORK PLAN TC "V. NEXT QUARTER’S WORK PLAN" \f C \l "1" 
Our subsequent quarter plan of activities against actual implementation is as presented below

	Planned Activities for the next quarter
	Actual Status this Quarter
	Explanations for Deviations

	Establish County Peace Committees
	Not to be done
	Program redesigned to exclude formation of CPCs considering limited support from NSC

	Strengthen and expand District Peace Committees
	On-going
	This is a continuous activity 

	Strengthen early warning/early response mechanisms. 
	On-going 
	This is a continuous activity. We already started on trainings as a prerequisite to setting up an EWER system

	Expand women’s role as peace builders in Rift Valley.  
	On-going 
	This is a continuous activity that engages women as agents of peace

	Increase knowledge of electorate on reform efforts consistent with Agenda 4 
	On-going
	This is a continuous activity. Mostly implemented by our partners; WYIPD and KYC.

	Document and disseminate stories through Talking Circles. 
	On-going
	This is a continuous activity. The youth are engaged through sharing of change stories

	Develop a national identity through consensus building dialogues. 
	To start next quarter 
	With program re-design, this activity was moved to the next reporting quarter

	Foster cooperation during the election season through quick impact projects. 
	To start next quarter
	Community applications for quick impact projects currently being received

	Address early warning signs of conflict identified by the EWER and teams and dialogue groups 
	To start next quarter
	This activity is awaiting set up of EWER system currently redesigned and waiting approval


XI. FINANCIAL INFORMATION TC "VI. FINANCIAL INFORMATION" \f C \l "1" 
Cash Flow Report and Financial Projections (Pipeline Burn-Rate)

Chart 1: Obligation and Current Project Expenditures
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Table 2:  Budget Details

	Obligation
	1st Quarter
	2nd Quarter Projected Expenditures
	3rd Quarter Projected Expenditures
	4th Quarter Projected Expenditures

	
	Actual
	
	
	

	
	Expenditures
	
	
	

	2,700,000
	1,478,038
	423,360
	404,972
	393,630

	
	
	
	
	

	Salary and Wages
	419,492
	76,253
	76,452
	76,452

	Fringe Benefits
	197,679
	34,314
	34,403
	34,403

	Travel, Transport, Per Diem
	41,053
	12,165
	11,200
	12,819

	Equipment 
	44,157
	4,320
	4,320
	4,320

	Supplies
	21,217
	 
	 
	0

	Contractual
	387,171
	215,752
	207,885
	195,543

	Construction
	0
	0
	0
	0

	Other Direct Costs
	181,004
	25,335
	17,889
	25,321

	Indirect Charges
	186,266
	55,221
	52,822
	44,772

	
	
	
	
	


	Budget Notes 

	
	
	
	
	
	
	
	

	
	Salary and Wages
	Salaries for the coming quarters are calculated based on the expected number of engaged staff in program implementation.

	
	Fringe Benefits
	Fringe benefits are constant ratio against all salaries and wages calculated based on the Kenya Labor Law requirements and Mercy Corps internal policies.

	
	Travel, Transport, Per Diem
	Travel expenses have been consistent and they are projected to vary with the quarterly program activities and field trips.

	
	Equipment
	Depreciation rate is the only expense budgeted. Expense is expected to be constant  and based on the vehicle usage under this program,

	
	Supplies
	Majority of procurement have been done in the first 2 years of the project implementation. 

	
	Contractual
	Expenditures related to direct program implementation inclusive of participant training expenditures and expenditures incurred by sub-grantees. 

	
	Other Direct Costs
	The level of expenditures is expected to vary with program activities per quarter.   

	
	Indirect Charges
	Calculated as per Award conditions.


XII. PROJECT ADMINISTRATION TC "VII. PROJECT ADMINISTRATION" \f C \l "1" 
Constraints and Critical Issues

As Kenya transitions to new governance structures as dictated by the constitution, the roles and legality of important office holders such as County and District Commissioners are not clear. This has resulted to the differing of the establishment of some important structures such as County Peace Committees. Consequently there is no valid structure that can coordinate the DPC at the county level, leaving it the provincial administration to fill the gap.

Secondly as the election approaches, political activities will be heightened and there is a possibility of peace committee members being swayed by the politics of the day. However, to make certain of stability and to ensure the peace committees meet their objectives, Mercy Corps is working closely with key stakeholders and the NSC to ensure that the right people are nominated and maintained as peace committee members. 

Personnel

The recruitment of two Program Assistants (Jean Opanda and Jane Njuguna-Yego) and Peace and Media Campaign Coordinator (Jane Kithuka) was completed. 

Changes in the Project

In order to ensure Kenya holds a peaceful election USAID has obligated an additional $500,000 to Mercy Corps to bolster EWER systems within the Rift Valley. These funds will be used to establish EWER hubs, integrate Youth Bunges and women networks into EWER systems and reinforce positive relationships between citizens and the police.  This will build on Mercy Corps’ existing $2.7 million USAID-funded program in Uasin Gishu, Kericho, Nandi, Nakuru, Trans Nzoia and Bomet. The modification will enhance capacities of peace structures such as Peace Committees and Early Warning/ Early Response System to become self-sustaining and more responsive to conflict dynamics.

In addition we have also proposed to work with the more local peace committees such as Location and Village Peace Committees as opposed to CPCs. This change has been informed by the unwillingness of the NSC to have CPCs in their structure. 

Contract, Award or Cooperative Agreement Modifications and Amendments 

Mercy Corps has submitted a modified program description to reflect the proposed changes to USAID/Kenya.

Annex I:
Success Stories TC "Annex I:
Success Stories" \f C \l "1" 
Managing Violence: Lessons from Matharu Location Peace Committee

Matharu trading center is located on the busy Eldoret-Nakuru highway. The rich agricultural area is dominated by two major ethnic groups; Kikuyu and Kalenjin, though there are other smaller communities residing in the area such as the Luhya and Turkana.

On the night of November 15, 2012, a fire broke out in the village which led to loss of property: two residential plots, 8 business premises and 26 residential houses were burned to ashes. The fire was aggravated by the timber which had been used during construction of the houses. Upon investigation it was discovered that the cause of the fire was due to arson. On November 24, 2012, at around 9pm, a suspect was caught in the act of burning another house; he was apprehended, beaten by the mob and burned to death. He was of Kikuyu ethnicity. The incident however did not take an ethnic dimension but was treated as an isolated case of a deviant. The following day, the residents demonstrated for lack of security in the area. They barricaded and closed the busy highway from 9:30am to 3pm causing agony to motorists and travelers plying that route. The situation was aggravated when the police had given notice that those involved in killing the alleged suspect would be apprehended. The area Councilor, the Locational Peace Committee (LPC) and the Chief had to calm the crowd and also involve the Police and the Provincial administration. The OCS, OCPD and the County Commissioner addressed the situation, calling upon residents to maintain calm and let rule of law take its course. They were discouraged on being advised against the act of taking the law in their hands but encouraged to report such incidents to relevant authorities.

Successes in the Incident:

Soon after the fire engulfed the houses on November 15, the CBO member who also compliments the LPC activities rang Mercy Corp to inform officials. There was speedy response as Mercy Corps linked the affected community to the Red Cross. Red Cross personnel visited the area and surveyed the situation. The following day Red Cross provided humanitarian assistance including blankets, utensils and other food items to support the afflicted families.

Efforts by the LPC to help calm the situation prevented confrontation with the police, since the community had experienced the slow response by the police when incidences were reported. The threats by the police of arresting those that had beaten and burnt the suspect also added fury to the already angry community. The joint intervention by the OCS, OCPD, County Commissioner, LPC and elders averted a situation that could have become worse. Subsequently, the motorists would have suffered the extended effects of barricaded roads and any other likely eventuality including looting or even physical damage and harassment to passengers, luggage or vehicles. The likely confrontation with the police would have turned sour.

This situation was managed by LPC courtesy of established networks with police, partners such as Kenya Red Cross, Mercy Corps and the community.

District Peace Committees Nurturing Peace in Bomet County

In the heart of Sotik County, approximately 60 km off the Chebilat road, is Riondonyi village located at the border of Sotik and Borabu. This area is predominantly populated by Kipsigis (a sub-tribe of Kalenjin) and Kisii communities. In 2008, these communities were adversely affected during the post poll crisis characterized by torched homes, rustled cattle, and insecurity which led to mistrust among community members.

Johnstone, an elder in the area was one of those affected as his home and those of other community members were burnt down. “We are still in the process of trying to rebuild our homes” says Johnstone, and continues adding, “despite peace having being restored the greatest challenge is on cattle rustling.” He called on other community members to be vigilant, foster better communication and report cases of rustling to the provincial administration. 

Speaking on behalf of the Kipsigis women, Rebecca called on other community members to work closely with the police in restoring peace and reducing incidences of cattle rustling in the area. She commended the police for their prompt responses when cases of cattle rustling are reported. The prompt response has been enhanced by strengthened relationship between communities and the police following frequent dialogues involving community and police.  These dialogues are convened by DPC supported by provincial administration.  At the last dialogue held in the region, communities arrived at a consensus to put up housing for police officers.  The agreement has been presented in the proposal which is awaiting review by Mercy Corps.  Nonetheless, the Kisii and Kipsigi communities living along the border embarked on road rehabilitation in November 2012 knowing that cattle rustling mainly takes place in December.  This was to enable the police officers to respond quickly to insecurity incidences in the area.

In addition, the community has set up committees that lead in conflict resolution and curbing insecurity. The committee acts as a hub that receives and responds to issues relating to insecurity which are analyzed before they forward critical cases to the police. Since the community members have confidence in this unit, cases of insecurity have reduced significantly.  

Tabitha, a woman representative speaking on behalf of the Kisii community, addressed the challenge of poor road networks that hinder the police from chasing after cattle rustlers. “We also thank Mercy Corps for the trainings for women on peace which has been beneficial to us, we request for a similar training to be held for our men.” Tabitha also added that the trainings on peace are important because they live on the borders and are affected by inter-ethnic clashes.

In his speech the District Commissioner commended the role and progress made by Mercy Corps in a short span of time since inception of the project in the area especially on the trainings offered to DPC members on peace building.

The DC encouraged members from both communities to use land allocated by the county council for a communal market which has not been in use due to insecurity in the area.  In addition he called for peace in the area in order for the communities to prosper; the DC added, “To attain peace you should not hide thieves within your home and nobody should abandon their homes because of fear.” 

Voter Registration in Rift Valley: Encouraging Citizen Participation.

At the onset of voter registration, the Rift Valley experienced low voter turnout due to a myriad of reasons. From various forums with government leaders, DPC members and community at large, it emerged that the majority of the electorates either had little information or lacked any information which contributed to low turnout in the registration centers. For instance, it was rumored that the Biometric Voter Registration (BVR) kits had radioactive waves which would lead to cancer especially for women. So, generally women shied away from participating in voter registration. In addition, community members from some areas, such as Sotik thought that it was an electoral offence (double registration) to register with a political party and again register with IEBC. Hence they kept away for fear of being arrested.

With this in mind, Mercy Corps organized a five day road caravan/show targeting market days where communities were out in numbers. The areas reached were: Burnt Forest, Turbo, Chepterit, Kipkaren, Cheptiret – West – Soy and Kericho.

The messaging during the campaigns was primarily geared towards the need for electorates to register as voters and also dispelling the misconceptions on the dangers of the BVR kits, and clarifying the difference between party nominations from IEBC registrations. During the six days of intense road shows 30,000 IEC materials were distributed. The materials used during the campaigns included USAID’s “What you need to know about voter registration” and “ABCs of voter registration” (both English and Swahili version) flyers, as well as the handbooks.
The road shows turned out successful as the number of voters registered increased by the day. Taking Ainamoi for example, before the road shows the percentage of voter registration was at 34% of an estimated voting population of 68,887. Enrolment at the close of registration on December 18, 2012, was at 87.6% with 60,358 registered voters.

The turnaround and increase of registered voters was contributed by the intense road shows that were targeted during market days. Voter education, for example on the misconception of the BVR kits, will consequently lead to a spin off effect characterized by voter participation during the upcoming general elections.

Annex II:
Schedule of Future Events

Our next quarter schedule of events and activities is as follows: TC "Annex II:
Schedule of Future Events" \f C \l "1" 
	Activity
	Year 2013

	
	Jan
	Feb
	Mar

	1.1 Reach of DPCs, LPCs and VPCs extended and solidified
	 
	 
	 

	1.2 Strengthen early warning/early response mechanisms. 
	 
	 
	 

	1.3 Address early warning signs of conflict identified by the EWER and teams and dialogue groups through access of early warning fund.
	 
	 
	 

	1.4 Expand women’s role as peacebuilders in Rift Valley.  
	 
	 
	 

	2.1 Increase knowledge of electorate on reform efforts consistent with Agenda 4 of the 2008 peace agreement. 
	 
	 
	 

	2.2 Promote non-violence, especially around the election, through events and information campaigns. 
	 
	 
	 

	2.3 Develop a national identity through consensus building dialogues
	 
	 
	 

	2.4 Document and disseminate stories through Talking Circles. 
	 
	 
	 

	2.5 Foster cooperation during the election season through quick impact projects. 
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