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Acronyms and Abbreviationstc "Acronyms and Abbreviations" \f C \l 1
ASTEP
Africa Sports and Talents Empowerment Program

CBO

Community Based Organization

CD 

Country Director

CPC

County Peace Committee

DPC 

District Peace Committee

EWS 

Early Warning Systems

EWER 
Early Warning and Early Response

ICC

International Criminal Court

IOM

International Organization for Migration

KYC

Kericho Youth Centre

LEAP

Local Empowerment for Peace

LPCs

Location Peace Committees

M&E 

Monitoring and Evaluation

MRC

Mombasa Republican Council

NCCK

National Council of Churches Kenya

NSC

National Steering Committee

PCs 

Peace Committees

PIK

Peace Initiative Kenya

PPF

Provincial Peace Forum

PEV

Post-election Violence

USAID 
United States Agency for International Development

WYIPD
Wareng Youth Initiative for Peace and Development

I. LEAP II EXECUTIVE SUMMARYtc "I.  (Insert Project Name) EXECUTIVE SUMMARY" \f C \l 1 

Background
With relative calm having returned since the post-election violence, there has been significant progress in constitutional, legal and institutional reforms to help mitigate against the ethnic polarization by the political class. However, as the next election approaches, Kenya’s fragmentation and polarization along ethnic fault-lines is becoming more conspicuous. The mobilization along ethnic identities as a form of political participation is once more in high gear, with politicians crafting alliances based on ethnic allegiances. Old alliances are being broken and new ones created, and with this, new enemy and conflict lines are emerging. The hearings at the International Criminal Court (ICC) have accentuated ethnic schisms, with former allies, Ruto and Odinga, locked in a blame game that has effectively manipulated their respective ethnic groups against each other. Violence seems imminent if this trend continues and episodes, such as cattle theft, between individuals often become interpreted through ethnic and political lenses—quickly escalating violence. While much progress has been made, these trends demonstrate the need to continue to reinforce these nascent peace structures so that we do not see a repeat of the 2008 political violence.

To build on recent gains and address remaining challenges, Mercy Corps is strengthening advances made under LEAP through a one-year, $1 million cost extension to Local Empowerment for Peace II (LEAP) in Kenya’s Rift Valley. The over-arching goal of LEAP is to strengthen the capacity of local actors and institutions in targeted counties to develop and advance sustainable peace, reconciliation and norms of nonviolence based on justice, accountability and equality. Together with our local partners, Wareng Youth Initiative for Peace and Development (WYIPD)  and Kericho Youth Centre (KYC), Mercy Corps supports this goal by pursuing three related objectives: 1) strengthen transformational platforms that prevent and respond to local conflicts that threaten to destabilize the region; 2) promote peaceful elections through education on the reform process and the benefits of non-violence; and 3) deepen bridges among divided communities by supporting community dialogues and projects that foster a national identity. 

Qualitative Progress

Since its inception in 2009, the LEAP program in Rift Valley Province continues to realize positive outcomes. In the activities so far accomplished - for instance the Nakuru County DPC Forum - mobilization, organization and coordination was in partnership with Provincial Peace Forum (PPF) and the District Commissioners (DCs) of the nine districts. Also, the September 21, 2012 World Peace Day celebrations, which were coordinated by Mercy Corps, DPCs, Civil Society Organizations (CSOs), Faith Based Organization (FBOs) and the government, is a step in the right direction in ensuring that sustainable peace is a product of all stakeholders. Mercy Corps recognizes that Peace Committees (PCs) are integral in the long term sustainability of conflict resolution and mitigation strategies and that these government structures being coordinated by the NSC need support. The support that Mercy Corps provides to these PCs varies from helping to organize activities, structuring the PCs and capacity building to ensure they serve their respective communities effectively.
Mercy Corps played a key role in the organization of World Peace Day celebrations in four counties in the Rift Valley. This year’s celebration saw the inauguration of Kericho East DPC, the establishment of an EWER system in Nakuru, and the recommitment of Uasin Gishu residents to peace. These outcomes were a result of eight community dialogues held between the months of July and September 2012.

Quantitative Progress

During this reporting quarter, direct beneficiaries are estimated to be 2,136 people (1,393 male and 743 female), a 35% female representation. Mercy Corps, together with other peace actors, organized four USG-assisted public information campaigns during the World Peace Day Celebrations in Kericho, Uasin Gishu, Nandi and Nakuru Counties. An estimated 1,750 people (approx. 1,145 male and 605 female) people were reached with messages of peace. Six peace dialogues were also organized in Kericho Central, Eldoret West, Wareng and Eldoret East districts. In Nakuru, there was one County Peace Committee start-up meeting that brought together 42 (25 male and 17 female) DPC representatives.

Project Administration

Our collaborative approach with the government, PCs and youth organizations like WYIPD and KYC has provided an easy entry point into the new program areas of Trans Nzoia and Bomet Counties. We are also leveraging on other USAID supported programs such as Peace Initiative Kenya (PIK) and Yes Youth Can programs in order to incorporate women and the youthful populace to bolster the existing peacebuilding structures.
Next Quarter’s Work Plan

The activities planned for next quarter remain as indicated in the years’ master work plan. We will focus on establishing and strengthening the CPCs and expanding DPCs and LPCs to ensure they remain vibrant and stable to carry out their functions. As we approach elections, the EWER mechanism developed under LEAP II will be strengthened to link the CPCs and DPCs while increasing the number of monitors per county. Starting in November, we will recruit and train 150 locally-based women peace monitors in hot spots and potential hot spot areas to help strengthen the EWER mechanism. Together with our local partners, we will start organizing civic education programs to help citizens increase their knowledge on the voting process. This will be organized through hall meetings, public information campaigns among other methods. We will continue to engage communities through consensus building dialogues and later on in December step-up with quick impact connector projects to ensure that the benefits of cooperation remain on their minds even during the elections. December will also mark the start of the documentation of success stories through round circle discussions to help address participant’s day to day issues. 

II. KEY ACHIEVEMENTS (Qualitative Progress)tc "II.  KEY ACHIEVEMENTS (Qualitative Impact)" \f C \l 1
Activity 1.1: Establish County Peace Committees (CPCs)
Mercy Corps proposed to form CPCs under the LEAP II Cost Extension. To establish stronger structures, we embarked on mobilizing and organizing DPC members at the county level for a brainstorming, buy-in and planning meeting. During this quarter, we invited 42 DPC members (25 male and 17 female) from Nakuru County who came to the conclusion that it was necessary to form a Nakuru CPC. 
Activity 1.2: Strengthen and Expand District Peace Committees. 

Through the Peace Committees (PCs), we get to know the true picture of peace situation in our communities at any given point in time. They not only act as agents of peace, but they also advise and ensure external intervention is accepted. We continued to support the NSC coordinated structure by building the capacity of DPCs on conflict management and EWER. In the Nakuru County, the DPC Forum, organized by Mercy Corps, members were able to identify potential hotspots in their communities. The forum also developed work plans to address the causes of conflict in the hotspots. 

Activity 1.3: Strengthen early warning/early response mechanisms 

Mercy Corps put emphasis on the need to have a strong early warning early response system that includes youth, women, peace monitors, and the government, among others, as we move into the electioneering period. The last quarter was characterized by mobilization and dialogues to identify effective EWER systems. Visits to some districts that have been split into two, like Kipkelion, established that a number of people who had been trained under LEAP II, like the police, had since been transferred to other districts. This meant that the system needs reengineering. In Nakuru, the DPCs analyzed the information they have and created an action plan that included mapping out potential hotspots and possible EWER systems during this definitive election. Mercy Corps is planning to expand the number of peace monitors and incorporate other important institutions like police and provincial administration. We are also exploring ways of incorporating the YYC SMS platform into the EWER system. 
Activity 1.4:  Expand women’s role as peacebuilders in Rift Valley
We recorded progress in this activity in Kericho County. We paid a visit to two Kericho women CBOs (Kipkelion and Belgut Empowerment women groups) that collectively bring together a total of 430 small women’s groups in Kericho County. Through this visit, a proposal to have a women’s forum bringing together leaders for a women peace actors training was proposed. 

Activity 2.1: Increase knowledge of electorate on reform efforts consistent with Agenda 4
This activity was not planned for this reporting quarter.

Activity 2.2: Promote non-violence, especially around the election, through information campaigns. 

Mercy Corps and other peace actors like IOM, NCCK, WYIPD, ASTEP, RWPL, KYC  and many more helped organize four USG-assisted public information campaigns to support the peaceful resolution of conflicts through World Peace Days in Kericho, Uasin Gishu, Nandi and Nakuru Counties. John Smith-Sreen, the director of the USAID/K Democracy Rights and Governance (DRG) office, represented USAID. The events were celebrated in all manner of ways including candle lighting, sports and peace processions. The attendance and participation of small traders like Steve Chege, a youthful entrepreneur in Eldoret, emphasized the need of peace in order for business to flourish. The event was aired during prime time news by leading media houses such as Royal Media, Nation and the Kenya Broadcasting Corporation. During the Kericho event, an approximate population of 600 (approx. 400 male and 200 female) people attended. In Nandi 150 (95 male, 55 female), in Nakuru 400 (250 male and 150 female), and in Uasin Gishu 600 (approx. 400 male and 200 female) people attended. The table below gives a quantitative summary of the people reached during the World Peace Day events last quarter:
 World Peace Day events reach out - Approximation

	No.
	County 
	Approx. Males 
	Approx. Females
	Approx. people in attendance

	1
	Uasin Gishu
	400
	200
	600

	2
	Nandi
	95
	55
	150

	3
	Kericho
	400
	200
	600

	4
	Nakuru
	250
	150
	400

	
	Totals 
	Approx. 1,145
	605
	1,750


Activity 2.3: Document and disseminate stories through Talking Circles. 
This activity was not planned for last quarter reporting.

Activity 3.1: Develop a national identity through consensus building dialogues.  

It is a positive indication when communities decide to come together out of their own volition to address conjoint problems. The Turi Community in Molo district invited Mercy Corps to a dialogue to discuss how they could manage cattle rustling through an early warning and early response mechanism that relies on efficient communication amongst community members, their local leaders and the security organizations. A total of 36 people (23 male and 13 female) participated in the dialogue and succeeded in putting into place clear communication channels that would lead to the timely reporting of stolen cows and how recovery reports can be followed using local leadership. Participants left the dialogue sessions contented that they would reduce cattle rustling.

Dialogue facilitates reconciliation. In Uasin Gishu County, three dialogues were organized in Wareng, Eldoret West and Eldoret East districts. One objective was to allow consensus building to help settle peace pledges for the districts to remain peaceful, especially during the elections. 

The table below provides a snapshot on the number of people who attended community dialogues. The data is disaggregated into gender.

Peace dialogues outputs/outcomes per location

	No.
	County
	District
	Male
	 Female
	Total
	Major output/outcome

	1
	Nakuru
	Molo/Turi
	23
	13
	36
	Main output/Outcome to manage cattle rustling

	2
	Uasin Gishu
	Wareng
	34
	32
	66
	Peace Pledge

	3
	Uasin Gishu
	Eldoret East
	15
	10
	25
	Peace Pledge

	4
	Uasin Gishu
	Eldoret West
	77
	36
	113
	Peace Pledge

	5
	Uasin Gishu
	Kericho Central (Soin)
	42
	18
	60
	DPC is reconstituted

	6
	Kericho
	Kericho Central (Ainamoi)
	32
	12
	44
	DPC is reconstituted

	
	
	Totals 
	223
	121
	344
	N/A


The following is the peace pledge produced at the Eldoret East District dialogue: 

PEACE PLEDGE FROM

ELDORET EAST DISTRICT:

AS THE RESIDENTS OF ELDORET EAST DISTRICT, AND AS WE PREPARE FOR THE NEXT GENERAL ELECTONS AND BEYOND, WE PLEDGE THAT:

1. WE SHALL ACCOMMODATE AND RESPECT EACH OTHER WITHOUT DISCRIMINATION BASED ON ETHNICITY, RELIGION, PARTY AFFILIATION, GENDER, POSITION, CULTURE AND ANY OTHER FORM OF DISCRIMINATION.

2. WE SHALL ENCOURAGE AND SUPPORT OUR YOUTH TO HELP IN WEALTH CREATION BY FORMING YOUTH ORGANIZATIONS THAT WILL ENABLE OUR YOUTH TO COME UP WITH JOINT SOLUTIONS TO THEIR OWN CHALLENGES INCLUDING UNEMPLOYMENT.

3. WE SHALL ONLY SUPPORT ASPIRANTS WHO HAVE DEVELOPMENT AND PEACE AGENDAS FOR THE COMMUNITY DURING THE CAMPAIGNS.

4. TOGETHER WITH OTHER PARTNERS, WE SHALL ENGAGE IN CIVIC EDUCATION ON IMPORTANCE OF PEACEFUL ELECTIONS AND CONSEQUENCES OF VIOLENCE.

5. WE SHALL SHARE OUR EXISTING AND UPCOMING RESOURCES WISELY AND WITHOUT DISCRIMINATION.

REMEMBER PEACE STARTS WITH ME AND YOU.

“THE MORE YOU SWEAT DURING PEACE CRUSADES, THE LESS YOU BLEED DURING WAR”

GOD BLESS ELDORET EAST

GOD BLESS UASIN GISHU

GOD BLESS KENYA.

THANK YOU.

Activity 3.2: Foster cooperation across ethnic lines during the election season through quick impact projects. 
This activity was not planned for last quarter reporting.
Activity 3.3: Address early warning signs of conflict identified by the EWER and teams and dialogue groups through access of early warning fund. 
This activity was not planned for last quarter reporting
Lessons Learned (Unexpected Challenges and Successes)
· A recent report by the government indicates that the goodwill enjoyed by DPCs is waning. A key reason for this is that some members of the DPC have either joined politics or are supporting particular political entities. However, DPCs that are active and being supported by the government and organizations, such as Mercy Corps, have earned the trust of their respective communities.
· Signs that warn of possible violence continue to reverberate in different parts of the country. The reemergence of organized criminal gangs like MRC and Mungiki, and political realignment dictated by ethnicity are indicators of possible instability. 
· A number of districts have been split, hence the need to reconstitute and form new DPCs. 

· Some conflicts are deeply rooted and cross borders. To address some of the conflict issues within the targeted counties, it may be necessary to work with neighboring counties which are not part of our program area. For instance, the cross border land conflicts and cattle rustling between the Kalenjin and Luo communities around Muhoroni and Chemelil in the Rift Valley and Nyanza borders. Both communities have to be involved to realize sustainable peace. 

III. PROGRAM PROGRESS (Quantitative Progress)tc "III. PROGRAM PROGRESS (Quantitative Impact)" \f C \l 1
	INDICATOR TITLE:  Number of people attending USG-assisted public information campaigns to support the peaceful resolution of conflicts 

	UNIT: 
Number of people 
	DISAGGREGATE BY: Location, event, date and gender 

	
	Geographic Location
	Event Title
	Date
	W
	M
	Sub-total

	
	Eldoret: Uasin Gishu County
	World Peace Day
	21/10/2012
	200
	400
	600

	
	Nandi: Nandi County
	World Peace Day”
	21/10/2012
	55
	95
	150

	
	Kericho: Kericho County
	World Peace Day
	21/10/2012
	200
	400
	600

	
	Nakuru: Nakuru County
	World Peace Day
	21/10/2012
	150
	250
	400

	
	
	
	
	
	
	

	
	Totals
	605
	1,145
	1,750

	Results:  People aware of the need to remain peaceful 

	Additional Criteria

If other criteria are important, add lines for setting targets and tracking
	Baseline
	Results Achieved Prior to This Period
	This Reporting Period 

Qtr 1ending 30 Sept 2012
	Reporting Period 

31 Dec 2012
	Reporting 
Period 

31 March 2012
	Reporting Period

30 June 2012
	FY 2012 Target
	 FY 2013 Target
	End of Project Target

	
	Date Set:
	Achieved
	Target
	Achieved
	Target
	Target
	Target
	Target
	Target
	Target

	
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M

	  Geographic 

  Location : Uasin Gishu
	0
	0
	0
	0
	100
	300
	200
	400
	-
	-
	-
	-
	-
	-
	-
	-
	-
	
	100
	300

	  Geographic 

  Location 2: Nandi 
	0
	0
	0
	0
	50
	100
	55
	95
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	50
	100

	  Geographic 

  Location 3: Kericho
	0
	0
	0
	0
	100
	300
	200
	400
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	100
	300

	  Geographic 

  Location 4: Nakuru
	0
	0
	0
	0
	100
	200
	150
	250
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	100
	200


	INDICATOR TITLE: 2.2.1 Number of USG-assisted public information campaigns to support the peaceful resolution of conflicts

	UNIT: 
Number of events
	DISAGGREGATE BY: Location, event, date and gender 

	
	Geographic Location
	Event Title
	Date
	Events



	
	Eldoret: Uasin Gishu County
	World Peace Day
	21/10/2012
	1

	
	Nandi: Nandi County
	World Peace Day
	21/10/2012
	1

	
	Kericho: Kericho County
	World Peace Day
	21/10/2012
	1

	
	Nakuru: Nakuru County
	World Peace Day
	21/10/2012
	1

	
	
	
	
	

	
	Totals
	4

	Results:   Events and information campaigns promote non-violence, especially around the elections.

	Additional Criteria

If other criteria are important, add lines for setting targets and tracking
	Baseline
	Results Achieved Prior to This Period
	This Reporting Period 

Qtr 1ending 30 Sept 2012
	Reporting Period 

31 Dec 2012
	Reporting 

Period 

31 March 2012
	Reporting Period

30 June 2012
	FY 2012 Target
	 FY 2013 Target
	End of Project Target

	
	Date Set:
	Achieved
	Target
	Achieved
	Target
	Target
	Target
	Target
	Target
	Target

	  Geographic 

  Location : Uasin Gishu
	0
	0
	0
	2
	1
	-
	-
	-
	-
	-
	-
	-
	-
	-
	
	5

	  Geographic 

  Location 2: Nandi 
	0
	0
	0
	1
	1
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	5

	  Geographic 

  Location 3: Kericho
	0
	0
	0
	1
	1
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	5

	  Geographic 

  Location 4: Nakuru
	0
	0
	0
	1
	1
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	5


	INDICATOR TITLE: Number of USG assisted facilitated events geared toward strengthening understanding among conflict-affected groups

	UNIT: 
Number of people 
	DISAGGREGATE BY: Location, event, date and gender 

	
	Geographic Location
	Event Title
	Date
	Events 

	
	Eldoret: Wareng
	Community dialogue
	21/10/2012
	1

	
	Eldoret West
	Community dialogue
	21/10/2012
	1

	
	Eldoret East
	Community dialogue
	21/10/2012
	1

	
	Kericho – Soin
	Community dialogue
	19/9/2012
	1

	
	Kericho – Ainamoi
	Community dialogue
	18/92012
	1

	
	Nakuru – Turi
	Community dialogue
	12/9/2012
	1

	
	
	
	
	

	
	Totals
	6

	Results:  Communities develop a national identity through consensus building dialogues

	Additional Criteria

If other criteria are important, add lines for setting targets and tracking
	Baseline
	Results Achieved Prior to This Period
	This Reporting Period 

Qtr 1ending 30 Sept 2012
	Reporting Period 

31 Dec 2012
	Reporting 

Period 

31 March 2012
	Reporting Period

30 June 2012
	FY 2012 Target
	 FY 2013 Target
	End of Project Target

	
	Date Set:
	Achieved
	Target
	Achieved
	Target
	Target
	Target
	Target
	Target
	Target

	
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M
	W
	M

	  Geographic 

  Location : Wareng
	0
	0
	0
	0
	10
	20
	32
	34
	-
	-
	-
	-
	-
	-
	-
	-
	-
	
	200
	600

	  Geographic 

  Location 2: Eldoret West
	0
	0
	0
	0
	 10
	20
	77
	36
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	200
	600

	  Geographic 

  Location 3: Eldoret East
	0
	0
	0
	0
	 10
	20
	 10
	15
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	200
	600

	  Geographic 

  Location 4: Kericho Soin
	0
	0
	0
	0
	10
	 20
	18
	 42
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	200
	600

	Geographic 

  Location 4: Kericho Ainamoi
	0
	0
	0
	0
	10
	20
	12
	32
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	200
	600

	Geographic 

  Location 4: Nakuru Turi
	0
	0
	0
	0
	10
	20
	13
	23
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	200
	600


IV. PERFORMANCE MONITORINGtc "IV. MONITORING" \f C \l 1 

A monitoring and evaluation (M&E) unit was set up that includes a dedicated data officer and M&E specialist to efficiently and effectively carry out M&E functions of the program. We are in the process of setting up a dispute resolution database that will help track and centrally store dispute resolved data from all the three regional offices. Once this is up and running, dispute resolution forms will be electronically filled at the field level by the field program officers and then sent to the data officer based in Eldoret office for real time data capture, monthly analysis and learning.  

A baseline survey at the household level is underway and all M&E focal persons are helping to monitor the data collection process. We are assessing the current information on Rift Valley peace structures in the run up to the 2013 general elections, civic education and awareness as well as community engagement in social, political and economic activities for peace. Trained enumerators are collecting data from the 14 districts that we are currently working in and another 11 districts that form control districts for comparison (see the following table). The survey utilized a random sampling technique to collect information and we expect the return of 60 questionnaires from each district bringing the total surveys collected to approximately 1,500. The findings of this survey, as guided by the PMP, will provide baseline information to help establish program outcomes over time. Furthermore, it will provide information to help guide the implementation of LEAP II extension activities.

Baseline Survey treatment control table

	Treatment Regions
	Control Regions



	County
	District
	County
	District

	1. Uasin Gishu
	1. Eldoret West
	Elgeyo Marakwet
	Keiyo North

	
	2. Eldoret East
	
	Keiyo South

	
	3. Wareng
	
	Marakwet East

	2. Nandi
	4. Nandi North
	
	Marakwet West

	
	5. Tinderet
	Baringo
	Koibatek

	
	6. Aldai/Nandi South
	Kakamega
	Likuyani

	3. Trans Nzoia
	7. Trans Nzoia
	West Pokot
	West Pokot

	4. Kericho
	8. Kericho West
	Kisumu


	Nyando

	
	9. Kericho Central
	
	Nyamira

	
	10. Kipkelion East
	
	N/A

	
	11. Kipkelion West
	
	N/A

	5. Bomet
	12. Sotik
	
	N/A

	6. Nakuru
	13. Nakuru
	Narok
	Narok North

	
	14. Molo
	
	Narok South


V. NEXT QUARTER’S WORK PLANtc "V. NEXT QUARTER’S WORK PLAN" \f C \l 1
Our next quarter plan of activities is as presented below.

	Activities
	Oct
	Nov 
	Dec

	Design and conduct baseline survey


	 
	 
	 

	1.1 Establish County Peace Committees


	 
	 
	 

	1.2 Strengthen and expand District Peace Committees


	 
	 
	 

	1.3 Strengthen early warning/early response mechanisms. 
	 
	 
	 

	1.4 Expand women’s role as peace builders in Rift Valley.  
	 
	 
	 

	2.1 Increase knowledge of electorate on reform efforts consistent with Agenda 4 
	 
	 
	 

	2.3 Document and disseminate stories through Talking Circles. 
	 
	 
	 

	3.1 Develop a national identity through consensus building dialogues. 
	 
	 
	 

	3.2 Foster cooperation during the election season through quick impact projects. 
	 
	 
	 

	3.3 Address early warning signs of conflict identified by the EWER and teams and dialogue groups 
	 
	 
	 


VI. FINANCIAL INFORMATIONtc "VI. FINANCIAL INFORMATION" \f C \l 1
Cash Flow Report and Financial Projections (Pipeline Burn-Rate)

Chart 1:  Obligations & Current and Projected Expenditures
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Table 2:  Budget Details

	Obligation
	Actual Expenses
	10th  Quarter Projected Expenditures
	11th  Quarter Projected Expenditures
	12th Quarter Projected Expenditures

	
	
	
	
	

	
	
	
	
	

	2,700,000
	1,478,729
	423,360
	404,972
	392,939

	
	
	
	
	

	Salary and Wages
	415,809
	76,253
	76,452
	76,452

	Fringe Benefits
	196,942
	34,314
	34,403
	34,403

	Travel, Transport, Per Diem
	38,836
	12,165
	11,200
	12,819

	Equipment 
	44,156
	4,320
	4,320
	4,320

	Supplies
	21,217
	 
	 
	0

	Contractual
	389,480
	215,752
	207,885
	194,852

	Construction
	0
	0
	0
	0

	Other Direct Costs
	179,412
	25,335
	17,889
	25,321

	Indirect Charges
	192,877
	55,221
	52,822
	44,772

	Budget Notes 

	
	
	
	
	
	
	
	

	
	Salary and Wages
	Salaries for the coming quarters are calculated based on the expected number of engaged staff in program implementation.

	
	Fringe Benefits
	Fringe benefits are constant ratio against all salaries and wages calculated based on the Kenya Labor Law requirements and Mercy Corps internal policies.

	
	Travel, Transport, Per Diem
	Travel expenses have been consistent and they are projected to vary with the quarterly program activities and field trips.

	
	Equipment
	Depreciation rate is the only expense budgeted. Expense is expected to be constant  and based on the vehicle usage under this program,

	
	Supplies
	Majority of procurement have been done in the first 2 years of the project implementation. 

	
	Contractual
	Expenditures related to direct program implementation inclusive of participant training expenditures and expenditures incurred by sub-grantees. 

	
	Other Direct Costs
	The level of expenditures is expected to vary with program activities per quarter.   

	
	Indirect Charges
	Calculated as per Award conditions.


VII. PROJECT ADMINISTRATIONtc "VII. PROJECT ADMINISTRATION" \f C \l 1
Constraints and Critical Issues

No project administration constraints and critical issues.
Personnel

Richard Onyancha joined LEAP II as Chief of Party starting September 1, 2012. We also expect to finalize the recruitment for Program Assistants and a Peace and Media Campaign Coordinator in October 2012.  

Changes in the Project

Building on recent gains and to address remaining challenges of the 2007/8 Post-election violence,  Mercy Corps is strengthening advances made under LEAP through a one-year, cost extension to Local Empowerment for Peace II (LEAP) in Kenya’s Rift Valley. The program builds on Mercy Corps’ USAID funded program in Uasin Gishu, Kericho, Nandi and Nakuru Counties. The counties of Elgeyo Marakwet and Keiyo have been replaced with Trans Nzoia and Bomet counties. 

The cost extension will solidify gains made under the previous awards and ensure that peace structures such as the District Peace Committees and the Early Warning/ Early Response System become self-sustaining mechanisms. Additionally, we will leverage our experience with the District Peace Committees to establish County Peace Committees, as mandated in the decision from the National Steering Committee for Peacebuilding and Conflict Management, in the six LEAP counties. We will work with our local partners, Wareng Youth Initiative for Peace and Development (WYIPD) and Kericho Youth Center (KYC), to disseminate stories of peaceful communities and counter misinformation about elections and the reform process. We also will work with leaders, Youth Bunges and women in hot spots and potential hot spots, to move beyond ethnic polarization and build a Kenyan identity through consensus-building and projects that foster long-term cooperation and benefits to the community as a whole. Over the course of the extension, local structures—District and County Peace Committees, Early Warning/Early Response systems and local partners—will lead these activities, so they are able to continue and build on the activities to guarantee a secure and peaceful Kenya. 

Contract Modifications and Amendments 

Modification one to the cooperative agreement became effective May 8, 2012. 

Modification two to the cooperative agreement became effective on July 3, 2012. The modification provided a one-year, one million dollar cost-extension for the program. 
VIII. Annexes & Attachmentstc "Annexes & Attachments" \f C \l 1
Annex I:
Schedule of Future Eventstc "Annex I:
Schedule of Future Events" \f C \l 1
	Date
	Location
	Activity
	Level of USG Participation, IF Requested

	1-10, October
	Uasin Gishu County
	NSC/DPC Training
	Not requested yet

	4-30, October
	All Counties/districts
	Strengthening EWER mechanism
	Not requested yet

	1-30, November
	All districts
	Community elections dialogue
	Not requested yet

	1, November
	Kericho
	Women leaders forum
	Not requested yet

	1-30,  November
	Eldoret districts
	Engage women and expand their roles in peace building
	Not requested yet

	12-30, November
	All districts
	Collection of success stories through talking circles
	Not requested yet


Annex  II:
 List of Deliverable Productstc "Annex II:
 List of Deliverable Products" \f C \l 1
No “products” were produced during the past quarter.[image: image2.wmf]
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This publication was prepared for review by the United States Agency for International Development.  It was prepared by Mercy Corps Kenya. 








The authors’ views expressed in this publication do not necessarily reflect the views of the United States Agency for International Development or the United States Government.
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