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1. Introduction: Annual Food Aid Program Results 

During the year, the HPSC program consolidated its FY2010 startup in two sub-counties (Kapedo and Karenga) in Kaabong district of Karamoja, despite the difficult working environment. The project’s health and nutrition component was implemented fully in Karenga, with plans to move to the neighboring sub-county of Kapedo. However, the presence of another actor (CAFH) doing similar work in Kapedo forced Mercy Corps to rethink its strategy, ultimately deciding to implement supplementary feeding in five sub-counties of Karenga while focusing on health service strengthening in Kapedo. Water, sanitation, and hygiene (WASH), opening of rural access roads, and agriculture activities continued apace during the year, following a slow startup in FY2010 due largely to the difficulty of identifying qualified Nkarimojong speaking (local) staff. 
In the neighboring Acholi Region where implementation was further ahead, most activities continued as originally planned. Performance under objective two has greatly improved supporting the decision Mercy Corps made to take direct responsibility of maternal/child health and nutrition in FY2010. We are pleased to report that our health and nutrition staff are implementing at full strength. 

A Title II LAYERS audit, conducted by TANGO and SFG, provided a host of useful program implementation quality data. Mercy Corps scored somewhat low on commodity storage, largely due to the poor condition of a WFP-owned and managed rubhall facilities. LAYERS also discovered poor record keeping practices and inadequate branding of the facility. All of these issues were addressed immediately after the audit findings were communicated and Mercy Corps is working closely with WFP to ensure future audits are scored higher. Under agricultural promotion the major criticism amounted to an unmanageable workload for program officers, leading to less than optimal outreach to producer and women’s gardening groups. This critique will be addressed by the winnowing of producer and women’s gardening groups to high performers only in the coming year. Under WASH, some wells were found to have fallen into disrepair, had inadequate drainage, were behind on water quality testing, and were serving too many people (over 400 users). LAYERS’ recommendations for correcting WASH programming shortfalls will be addressed in FY2012 activities. Under institutional latrine construction, the assessment found that Mercy Corps could work more closely with Sanitation and Hygiene clubs (to be formed in schools in the coming fiscal year) to keep latrines clean.
Objective One, access to food, was achieved according to plan. Forty (40) new producer groups (PGs) were established and provided with training during the period, all of them in Kaabong. Meanwhile, agricultural trainers continued to work with the 160 groups in Kitgum/Pader identified and developed in the previous two years. The project’s agricultural training program was also codified through the adaptation of ACDI/VOCA’s conservation agriculture-focused “Farming as a Business” methodology, which relies heavily on pictorial flipcharts for communicating best practices in agronomy, group dynamics, and revenue/profit calculations for different crops. Tillage services for the most economically vulnerable were made available through a voucher system process benefitting 3,692 households across the program area, out of 3,500 targeted, to enhance agricultural production. The project continued to promote crop production for five crops (rice, maize, beans, groundnuts and sesame) in 38 demonstration plots in which farmers and producer groups were exposed to production technologies and techniques essential to maximizing production. HPSC also updated its value chain analysis in an effort to stay informed regarding the competitiveness and commercial viability of these five crops, conducted a comprehensive analysis of the market for agricultural inputs in Acholi, endeavored to develop linkages between producer groups and major sesame and white sorghum buyers, and negotiated a UGX 500 million loan guarantee with Centenary Bank that will be proposed in FY2012 to extend agricultural finance to high performing farmer groups and input providers. In addition, 22 kilometers of farmer to market access roads were opened through food for work in order to facilitate access and more efficient movement of produce from farms to market.

The health and nutrition objective was met through activities initially centered on screening of vulnerable children from 6 to 59 months of age, enrollment of pregnant women in their third trimester, and those lactating with children from 0-5 months of age in order to reduce the effects of malnutrition. Furthermore, these groups received supplementary food rations to reduce severity of malnutrition and improve nutrition status. Children and pregnant/lactating women also received Vitamin A supplements. Health and nutrition education and counseling mainly targeted caregivers of children below five years of age. In order to strengthen health systems to provide better care to vulnerable women and children, 129 health workers and VHTs in Acholi and 195 in Kaabong were trained on HMIS, IMCI, and growth monitoring and promotion.

The water, sanitation and hygiene objective of the program focuses interventions and targeted communities at both village and institution levels. Only 18 out of a planned 41 VIP latrines were constructed and/or rehabilitated to more adequately address safe hygiene practices. Village Health Team members from each parish received training on community mobilization and improved health and hygiene practices. Efforts to increase access to clean and safe water occurred simultaneously. Nineteen (19) of a targeted 23 shallow wells were constructed and protected from contamination. Qualitatively, however, there was some disappointment about the utility of shallow wells in Karamoja due to their tendency to dry quickly. 

Results detailed in this report cover the activities implemented in the fiscal year period from October 1st 2010 to September 30th 2011. The annexed Indicator Performance Tracking Table (IPTT) reflects the results of the interventions beginning with the baseline conducted in FY 2008 through the end of the project currently earmarked for FY 2013. Results of 2011 are indicated in the column for FY11 achievements. In each row of the IPTT, results for both Kitgum/Pader and Kaabong are displayed separately due to the varying dynamics and context. Columns for each year show targets, achieved and percentage targets met. It should be noted that in previous years some columns purposefully had no results displayed as they are either impact indicators or outcome indicators that cannot be reported every year. These are indicators requiring population based surveys rather than beneficiary surveys that are annually conducted using the mini KPC and are tracked during the scheduled baseline, midterm and final evaluations. The midterm evaluation, using surveys, focus group discussions, and mini-KPCs in Kitgum/Pader and Kaabong, was conducted at the end of the fiscal year under review. An in-depth discussion of the midterm results is included in a separate document. 

SO1: 
IMPROVED ACCESS TO FOOD

Impact Indicator 1.0a. Months of Adequate Household Food Provisioning (MAHFP): MAHFP has remained largely the same since program start at the beginning of FY2009. In Kitgum/Pader, beneficiary data showed approximately 9 months of food security, against a baseline of 9.3 months, and falling short of the target of 10 months. In Kaabong, midterm data indicated that beneficiary households are food secure for 7.8 months out of the year, against a target of 8 months, but above the baseline value of only 7 months. Good rains in the past year in Karamoja and resulting high yields contributed to an improvement in food security across the region.
Impact Indicator 1.0b.  Household Dietary Diversity Score (HDDS) : FANTA 2 lists twelve food groups required for good health. In Kitgum and Pader, most households had fed on four of these food groups while for Kaabong, most of them had fed on only three out of twelve food types. 
IR 1.1  Smallholder Farmers and Vulnerable Women Have Increased Food Production

Monitoring Indicator 1.1a. 
Volume of targeted commodities produced by USAID assisted clients:  This is based on total annual production of the targeted five crops; maize, sesame, ground nuts, rice, and beans. For supported groups and individuals (members of producer groups, women gardening groups and seed/tillage beneficiaries), the total production was 6506 MT for Kaabong and 17,743 MT for Kitgum and Pader program sites. There was overall overachievement of 355% of the target due to a change in method of collecting yield data, which was previously collected from demo plots as opposed to individual field yields. Demo plot yield previously underestimated the amount of production in the five value chain crops because individuals operate on larger scale than training plots. 
\
Monitoring indicator 1.1b. 
Dollar value of targeted commodities produced by USAID assisted clients:  By tracking the US dollar value of the targeted commodities produced under the program one can determine the level of improvements in livelihood and building of productive assets among participating farmers. The dollar value of the commodities being promoted and produced was $12,045,450 (target was $1,209,967) for Kitgum and Pader and $3,570,301 (against a target of $761,164) for Kaabong. The same reason for exceeding the targeted volume of production in 1.1a holds for the overachievement of targets in both program sites under 1.1b. 
Monitoring indicator 1.1c. 
% change in targeted commodities produced by USAID assisted clients: The methodological shift to measuring beneficiary commodity yields versus demonstration plot yields also produced a huge change in the volume of commodities produced by beneficiaries. The change in volume was positive and 12,498 MT and 6506 MT for Kitgum/Pader and Kaabong, respectively. The change in volume for Kaabong is same as the FY2011 Kaabong volume of targeted commodities because this is the first year that Kaabong has received agricultural support.  
Monitoring 1ndicator 1.1d. 
# of trainings and meetings held to build peace and resolve conflict among neighboring communities: Neighboring communities in the program areas within Kaabong District of Karamoja periodically contend with conflicts associated with cattle raids. To promote peace and resolve conflicts amongst these communities, the program supported trainings, reconciliation meetings and radio talk shows. Four peace committee meetings out of the targeted three were conducted, including a large peace summit which included government and community representatives from Kitgum, Agago, Kotido and Kaabong in September 2011.
IR 1.11:  Increased Access to Agricultural Inputs, Services and Markets
Monitoring Indicator 1.11a.
# of vulnerable households benefiting directly from USG assistance: Mercy Corps defines vulnerable households as those that were displaced and could not meet their basic needs. In the current context, many households in the Kitgum and Pader districts are considered vulnerable since they were displaced in camps and have only recently returned. Households in Kaabong are also considered vulnerable since they are affected by chronic drought and periodic livestock raids. In FY2011, HPSC directly supported 19,677 vulnerable households in Kitgum and Pader, against a target of 23,500 households. Meanwhile, the project directly supported 6,223 households in Kaabong, against a target of 200 HH. 
Monitoring Indicator 1.11b.
# Participants in women’s gardening groups: These are women participants in gardening groups that received vegetable seeds and participated in at least one training activity. There were 1,474 new women who participated in the gardening group in Kitgum/Pader alone. The target of additional women included in the program this year was 800, reflecting the success of our strategy of abandoning some non-performing groups to focus on more active community members – many new groups sprang up as a result of the success demonstrated by these more active groups. In FY2010 in Kaabong, 600 gardening group participants were registered but did not meet the criteria to be included in this report. Those 600 new group members are counted this year as the achievement for HPSC’s Karamoja component.
Monitoring Indicator 1.11c. 
# Producer groups targeted: Producer groups are defined as farmers who unite and form associations to work together to enhance production and marketing of their produce. Training and imparting of skills to producer groups allows communities to improve production through various technologies promoted by the program. The program established no new producer groups in Kitgum/Pader during the year, against a target of 37 new groups, preferring to focus attention on the 160 groups that were already working with the project. Forty (40) new producer groups were trained in Kaabong, against a target of 15 groups. 
Monitoring Indicator 1.11d.    % of assisted communities with improved community capacity: It is envisaged that communities with strong capacity to influence factors that affect food security have more resilience. In this program, the strength of community organizations to resist destabilizing causes/effects of food security were measured through established organizations like producer groups, women gardening groups, and water user committees. Ninety two percent (92%) of beneficiary communities in Kitgum/Pader were found with groups that had functioning structures, compared to 70% of communities in Kaabong which had improved capacity.  
Monitoring Indicator1.11e. 
# Recipients receiving seed/input vouchers: The program supported beneficiaries with agricultural inputs including tillage service vouchers (in Acholi and Kaabong) and seeds (in Kaabong). The tillage voucher program compensated work gangs and oxen owners for opening land held by vulnerable households. In FY11 it benefited 1,994 households in Acholi sub-region and 1,698 households in Kaabong. In Kaabong, many of the households which received tillage vouchers also received seeds. Mercy Corps plans to discontinue both of these services in FY12, replacing them with more systemic interventions in the local provision of affordable tillage services and material inputs for agricultural production.
Monitoring Indicator 1.11f.
 # Coordination meetings with government/ research institutions: Mercy Corps has been attending formal meetings to determine collaboration plans, assess progress and gather recommendations for implementation with government and research institutions to improve quality of services and productivity. Overall, two planned meetings for coordination and consultation were held in Kitgum/Pader, while none were held in Kaabong.
Monitoring Indicator1.11h: # Kms of farm to market roads rehabilitated or constructed with USAID funded activities: Mercy Corps is increasing access to food by promoting access to markets for inputs and agroproducts through the opening of community access roads. One hundred and sixteen (116) km of road were constructed in Kitgum/Pader using FFW against the planned 100 km. In Kaabong, road opening fellow below target by 16 km, against a target of 30. 
Monitoring Indicator 1.11i 
# of communities that had improved infrastructure: Communities that are able to access newly constructed roads have improved infrastructure. Infrastructure includes rural access roads that can be utilized by vehicles that are either improved or rehabilitated through the use of food for work. Roads were constructed in eight communities in Kitgum/Pader and three in Kaabong.
Monitoring Indicator 1.11j % Maintenance plans operational: Mercy Corps works with communities through infrastructure committees to ensure that the constructed roads are maintained. In so doing, we assisted committees to draft plans for maintenance of roads within given standards. Operational plans are those where the road in question is being maintained as per the plan three months after project handover to the community. By the close of FY11, 100% of infrastructure maintenance plans were operational against a target of 70% in Kitgum/Pader. In Kaabong, operational plans were at 49% against a target of 60%. 
Monitoring Indicator 1.11k:    Average time to get to market: The time it takes a farmer to reach the nearest market directly impacts the transaction costs associated with both buying and selling food staples. For net food purchasing households (the majority of HPSC project beneficiaries), the poor quality of roads, paths and bridges directly influences market access. In FY11, Mercy Corps measured the time it takes beneficiary households to reach markets. For households in Kitgum/Pader the average was 89.8 minutes, against a baseline of 143 minutes and a target of 100 minutes, while beneficiaries in Kaabong took on average 117.4 minutes to reach the nearest market, against a target of 120 minutes.

Monitoring Indicator 1.11k.
# of Community Based Animal Health Workers trained and equipped with veterinary kits: Mercy Corps is supporting community based animal health workers (CBAHWs) in Kaabong District. The activity is critical to help livestock owners with better management of livestock diseases. After conducting a capacity assessment for CBAHWs in FY10, HPSC has yet to move on direct support to the CBAHWs in Kaabong. This activity will pick up in FY2012. 

IR 1.12 Environmentally sound improved agricultural practices adopted

Monitoring Indicator 1.12a.
# of individuals who have received USG support for short-term agricultural sector productivity training: Mercy Corps field officers have been involved in farmer training on topics such as soil and water conservation, weeding, spacing, inter cropping, mulching, and crop rotation. The trained trainers are also facilitated to roll out the trainings with fellow members. More than four times the targeted numberwere trained in Kitgum and Pader, reaching 6753 trainees. In Kaabong, 500 trainees were targeted but 1800 people were reached. 

Monitoring Indicator 1.12b.
% of beneficiaries (individual farmers) using project defined minimum number (3) of sustainable agriculture technologies: Through this indicator, the program tracks the percentage of participants within producer and women’s gardening groups who practice at least three agronomic. Adoption of advocated technologies by beneficiary farmers will improve access to food through increased production. In Kaabong, 23.3% of beneficiaries, and in Kitgum/Pader, 57.1% of beneficiaries had adopted at least three project defined technologies. These were all below the universal target of 60% for both program locations. Returnees have very fertile land that had been fallow and do not see strong incentive to actively improving fertility which reduces technology adoption.
SO2:
IMPROVED HEALTH AND NUTRITION FOR PREGNANT/ LACTATING WOMEN AND CHILDREN UNDER 5

Impact Indicator 2.0a:  % children 0-59 months underweight (<-2 Z score W/A): The program measures the percentage of children aged 0-59 months who are underweight (weight for age Z-score<-2). Children who are considered underweight and meet the criteria for enrollment are those who are found to be <-2 z-score and considered moderately malnourished. The indicator measures the underweight among children in this age group. The proportion of underweight children was 12.7% in Kitgum/Pader, exceeding the set target of 16.9% by 33.3%. In Kaabong, HPSC failed to meet the target of 20%, recording 24% of children as moderately malnourished. That is a slight improvement over FY10’s Kaabong indicator of 25.4%.
Impact Indicator 2.0 b. % of stunted (HAZ<-2) children aged 6-59 months: The program seeks to reduce stunting levels in Acholi and Karamoja. Stunting is an indicator of chronic malnutrition and is an account of external factors like drought that affect children gradual growth. The targeted stunting reduction was underachieved by 16.6% in Kitgum and Pader while for Karamoja, it was underachieved by 30.2%. Although stunting cannot be changed over time, those within 6-23 months can show improvement with the right intervention which is offered under the HPSC Program. Mercy Corps will continue to monitor this trend while simultaneously intensifying nutrition education integrated with food security. 
IR 2.1: Improved quality of maternal/ child health and nutrition care delivered by district services

Monitoring Indicator 2.1a. 
# Children receiving Vitamin A in last 6 months: Vitamin A supplementation is provided to children under five years of age to help reduce. While the program supports the MoH with operational support (transport) during child health plus days, health facility staff are simultaneously facilitated to allow immunization to occur during supplementary feeding sessions. In Kitgum/Pader, 6,843 children received Vitamin A supplementation, against a target of 5,000 children. In Kaabong, after agreeing on modalities of collaboration with the MoH (in FY2010), 4,761 children received micronutrient supplementation, well above the set target of 1,250. 

Monitoring Indicator 2.1b. 
# Health workers trained: Health workers who include nurses, clinical officers, nutrition officers and VHTs are the main point of contact for mothers and children in the delivery of health and nutrition services. During the year, 129 health workers and VHTs in Kitgum/Pader and 195 in Kaabong were trained on HMIS, IMCI, and growth monitoring and promotion as a means of strengthening their capacities to provide better services at the facility and community levels. 
Monitoring Indicator 2.1c. 
# Beneficiaries receiving supplemental food rations: Beneficiaries receiving supplementary feeding were given a food ration amounting to 25 kg of corn meal, 1.85 kg of vegetable oil, 5 kg CSB and 6.25 kg split peas. Beneficiaries targeted to receive supplemental food rations during reporting period included pregnant/lactating mothers and children between 6-59 months of age. A total of 15,474 beneficiaries received supplementary food rations across the program area, broken down into 12,965 for Kitgum/Pader and 2,509 in Kaabong. The figure for Kitgum/Pader was 85% of the set target, while the number for Kaabong was only 31% of the target. The reason HPSC fell so far below expectation in Kaabong was the exclusion of Kapedo for food distribution due to another organization’s programming. 
IR2.2: 
Improved health seeking behavior

Monitoring Indicator 2.2a.   % of caregivers delivering proper care for diarrhea: This indicator was collected for the first time during HPSC’s midterm evaluation, against the baseline collected at project start. For Kitgum/Pader the number of caregivers of children who had diarrhea in the two weeks prior to survey and who administered proper care was 71.5%, against the FY09 baseline of 69%. In Kaabong, 95.1% of caregivers reported giving proper care for diarrheal illness, against a target of 60%, showing dramatic improvement over the baseline value of 50%. 
Monitoring Indicator 2.2b.  % of women seeking at least 4 ANC visits: The frequency of antenatal care (ANC) visits for pregnant women directly impacts the health of both the mother and the (eventual) child, and sheds light not only on health-seeking practices, but also on access to ANC services perceived as valuable and cost-effective. HPSC uses the benchmark of four visits as sufficient to ensure the health of mother and child. Data for both Kitgum/Pader and Kaabong fell well short of targets and baselines, revealing either a deteriorating environment for ANC. In Kitgum/Pader, only 58% of those surveyed had sought at least four ANC visits, while in Kaabong only 64.5% of those surveyed had sought four visits, against targets of 79% and 72%, respectively (and respective baselines of 75% and 65%).
Monitoring Indicator 2.2c.  # of community groups meeting per schedule: Community groups are involved in the implementation of certain activities to gain knowledge and strengthen ownership for greater sustainability. Community groups include WASH Committees and Mother Care Groups that are regularly involved in the advancement of a community’s health. Community groups surveyed were meeting as per schedule and met the target set in Kitgum/Pader, at 24 meetings, while falling far short of the 20-meeting Kaabong target, recording only 5 meetings. The findings indicate strong capacity building among community members as well as potentially more sustainable health systems in Kitgum/Pader, but the need for HPSC to push strongly for groups in Kaabong to meet more regularly.
Monitoring Indicator 2.2d. 
% Children 0-59 in growth monitoring program gaining weight: By monitoring weight gain amongst children aged 0-59 months who are enrolled in growth monitoring (in past three months), Mercy Corps can be more accountable in its distribution of supplementary ration and its overall impact on recipients. The percentage of children in the program gaining weight during the three months in both Kitgum/Pader and Kaabong was 67%. The achieved percentage falls short of targets in both regions and is likely due to failure of care givers to feed children on the ration as advised. This is a worse performance than last year, in terms of departure from targets, and warrants a more thorough review. 
Monitoring Indicator 2.2e. 
% Children 0-6 months of age exclusively breastfed: This indicator simply records via mini KPC the percentage of infants under six months of age who are fed exclusively breast milk. Collected for the first time since baseline, the data shows a sharp increase in exclusive breastfeeding behavior in Kitgum/Pader (82%, as opposed to a FY2011 target of 34% and a baseline of 28%). HPSC also recorded a dramatic increase in Kaabong, with 30.1% exclusively breastfed, against a target of 28% and a baseline of 20%.
Monitoring Indicator 2.2f.  % of beneficiary children aged 6-23 months breastfeeding: It is very important that children aged 6-23 months continue breastfeeding. Continued breastfeeding has a wide array of long-term benefits for a child’s health, growth, immunity, and cognitive development. Forty nine percent (49.2%) of children aged 6-23 months were found to have continued to be breastfed in Kitgum/Pader, below the target of 55%. In Kaabong, the percentage of children in this group was 48.6%, surpassing the set target of 45%. 

Monitoring Indicator 2.2g.  % of children aged 6-23 months with 3 appropriate feeding practices: Good feeding practices for young children, such as age-appropriate dietary diversity and frequency of feeding, are the necessary accompaniment to continued breastfeeding. HPSC showed a strong increase in these practices over baseline values through a mini KPC conducted as part of the midterm evaluation. In Kitgum/Pader, 38% of children qualified, against a FY2011 target of 17% and a baseline value of only 11%. In Kaabong, 32.2% of children age 6-23 months qualified, against a target of 15% and a baseline value of 9%. Taken together, the mini KPC data on breastfeeding and supplementary feeding shows strong improvements in behavior across the program area.
IR3: 
Optimal dietary practices adopted

Monitoring Indicator 2.3a. % Children 6-59 months in growth monitoring program who are wasted (<-2 Z scores W/H): Wasting is the result of a weight falling significantly below the weight expected of a child of the same length or height. Causes include inadequate food intake, incorrect feeding practices, disease, and infection or, more frequently, a combination of all these factors. In Kitgum, the prevalence of wasting was at 7.4% out of a target of 6.5% while in Kaabong, wasting was at 5.4% out of target of 7.5%. It is notable that Kaabong beneficiaries presented lower wasting scores than their counterparts in Kitgum/Pader. 

Monitoring Indicator 2.3b.  % Caregivers of children 6-23 months who reported feeding their children from at last 4 recommended food groups: This indicator is intended to help HPSC track improvements in dietary diversity over the life of the project. Of the twelve food groups recommended for dietary diversity (cereals, roots, vegetables, fruits, meat, egg, fish, pulses, milk, oils, sugar and condiments), 51.2% consumed at least four in Kitgum and Pader as compared to 36.1% for Kaabong. The target of 49% was exceeded by almost 5% in Kitgum/Pader while that of Kaabong (46%) was missed by about 23%. 

Monitoring Indicator 2.3c.  % of participants demonstrating increased nutritional knowledge: This indicator captures the percentage of women participating in the program, including those enrolled in supplementary feeding and gardening groups, who can name sound nutritional practices such as the different food groups and explain the value of dietary diversity. The proportion of participants demonstrating increased nutritional knowledge was 38.2% compared to the target of 60%. In Kaabong, only 17% of caregivers demonstrated an increase in nutritional knowledge, as opposed to the target of 50%.
SO3: 
INCREASED ACCESS TO WATER & SANITATION AND IMPROVED HYGIENE PRACTICES

Impact Indicator 3.0a.  % of children 0-24 months with diarrhea in past 2 weeks: This indicator was also only captured at midterm, and revealed a sharp disparity between incidence of diarrheal illness. In the former, only 38.2% of children were reported to have been ill with diarrhea in the two weeks prior to the survey and mini KPC. This is a dramatic increase over the baseline value of 70% of children. However, in Kaabong, 55.2% of children were reported to have experienced diarrhea in the two weeks prior to survey. The score in Kaabong was, nonetheless, a strong improvement over the baseline value of 76% and FY2011 target of 70%.
IR 3.1: Increased Availability of Safe Water Sources & Sanitation Facilities

Impact Indicator 3.1a: % Households with year-round access to safe water: This is the percentage of population households reporting 12 fiscal months of access to safe water sources that include protected wells and boreholes for drinking and cooking purposes. This percentage was higher in Kitgum/Pader (36%) compared to Kaabong, whose year round water access was 10 percentage points less (26%). In both areas, results were far below the targets of 82.8% and 72%, respectively, and far below their respective baselines (72% and 65%), as well. 
Impact Indicator 3.1b: % Population households adopting appropriate safe water behaviors: This is the percentage of the broader population in the target area that practices safe water practices, such as hand washing, drinking water from safe water points, and keeping drinking water and utensils in vessels that are easy to wash. Eighty one percent (81.2%) of households in Kitgum/Pader reported practicing appropriate safe water practices, as compared to 57.1% in Kaabong.
Monitoring Indicator 3.1c: 
% beneficiary households adopting appropriate safe water behaviors: This is the percentage of program beneficiaries that practice safe water practices such as hand washing, drinking water from safe water points, and keeping drinking water and utensils in containers that are easy to wash with wide mouths as opposed to narrow mouths. The percentages of beneficiaries demonstrating appropriate safe water behaviors was 77% and 61%, an overachievement in all sites by 93% and 54% for Kitgum/Pader and Kaabong, respectively. 
Monitoring Indicator 3.1d. 
# Water points (shallow wells & springs) rehabilitated/ constructed: A total of 23 water sources were targeted for rehabilitation/construction under FFW during the period. Water sources include new wells, new and repaired wells/ hand pumps, new and repaired boreholes, and/or rehabilitated natural water sources for home stead use. Fifteen out of a targeted 18 water points were constructed in Kitgum/Pader and 4 out of 5 in Kaabong. However, shallow wells in Karamoja have largely proven unreliable and very quick to run dry. HPSC is not planning to develop new shallow wells in Karamoja in the FY12 project year.
Monitoring Indicator 3.1e. 
% Community water maintenance plans operational: Maintenance plans for each infrastructure project were conducted and measured by continued maintenance at least three months after the end of initial work. Maintenance plans were operational for 70% of water points constructed in Kitgum/Pader during the year as new committees were trained and supplied with maintenance kits to set into operation. None of the water points in Kaabong had completed maintenance plans by the end of the year, partly due to delayed borehole drilling due to rain-damaged roads, and partly due to the lack of viability of shallow wells constructed. 
Impact Indicator 3.1f.  % People with access to hygienic latrines: One of the indicators gathered only at the midterm, it examines regular, household access to adequate latrine facilities. The midterm showed a predictably marked variation between latrine access in Kitgum/Pader and Kaabong. In the former, 80.4% of surveyed beneficiaries had access to hygienic latrines as compared to only 33.3% in Kaabong. This is exceeding targets by 136% and 33% for Kitgum and Kaabong, respectively. 
Impact Indicator 3.1 g: % People with access to using latrines: The indicator does not address hygiene associated with latrine use but tracks latrine coverage in the program area. Modest improvements in sanitation, such as pit latrines, will result in better health, but major improvements in sanitation, such as VIP latrines, will result in even larger health benefits. The indicator measures delivery of a basic human service in terms of latrine usage among the beneficiary populace, at large. Results demonstrate 93.3% latrine usage (for those with latrines) in Kitgum/Pader, and 56.6% in Kaabong. Both are well in excess of targets of 57% and 40%. 

Monitoring Indicator 3.1h. % Beneficiaries with access to using latrines: Of the program beneficiaries, 61.6% had access to using latrines. This means that they could access a latrine at least once in a normal day. Beneficiaries that could access latrine at least once in Kaabong reached 58.8%. These exceed respective targets of 55% and 40%. 
Monitoring Indicator 3.1i.  # Institutional latrines rehabilitated/constructed: Institutional latrines apply to latrines located in school, markets, and/or health centers that have been built or rehabilitated through FFW. The indicator cuts across both for water and sanitation and education initiatives. It measures both access to sanitary facilities as well as coverage among institutions and is a monitoring indicator used to show availability of sanitary facilities in institutions. Fifteen (15) out of 25 latrines targeted for construction or rehabilitation in Kitgum/Pader were successfully completed. In Kaabong the number was 3 out of 16. 
IR 3.2: 
Healthy water, sanitation & hygiene practices adopted

Monitoring Indicator 3.2a.  % caregivers demonstrating proper personal hygiene behaviors (hand washing etc): Percentage of caregivers demonstrating proper personal hygiene behaviors applies to caregivers of children below five. Proper hygiene behavior can include hand-washing with soap after defecation or after cleaning the bottom of a young child, before preparing food, before eating, and before feeding a child, etc. Practice on adoption of good hygiene behavior was reported by 71.1% of caregivers in Kitgum/Pader, above 50% for the previous year. Fifty-six percent was noted in Kaabong, against 20.6% for the previous year.

Monitoring Indicator 3.2b.  % caregivers demonstrating proper food hygiene behavior: Caregivers of children under five years of age are asked to show or explain their understanding of proper food hygiene behaviors defined as hand- washing around the food before cooking and proper coverage and storage of food. The percentage of beneficiaries demonstrating proper food hygiene behaviors was 65.3%, significantly above the targeted 17.6% in Kitgum/Pader. In Kaabong the percentage was 53.6%, well above the targeted 15.6%. This is an indication that education for changing behavior is working.

Monitoring Indicator 3.2c.  # of WASH committees meeting per schedule: It is essential once water and sanitation facilities are in place for the community to take on the management of the facilities. The program tracks whether the community has the capacity and is enabled to take full ownership of the facilities that are put in place. WASH committees are defined as functional when they are able to meet on a quarterly basis. One hundred percent (100%) of WASH committees in both Kitgum/Pader and Kaabong met on schedule. 
2. Success Stories
“PULL TO ACTION” APPROACH FOR WOMEN VEGETABLE GARDENING

A story from Ladotonen Village, Kiteny Parish, Orom Sub-County-Kitgum District, by Michael Idha, Mercy Corps Agric Officer: As a new agricultural field officer in August 2010, I had a lot to do to familiarize myself with the two dozen producer and women’s gardening groups I was tasked with assisting. One group stands out in my memory as a great example of the power of demonstration, and the disempowering influence of handouts. In September, I went to visit the members of a project-affiliated women’s gardening group in Ladotonen village. I met three of them in the village, plus a few other community members. When I asked them what the group was doing, they told me that the group no longer existed and that many of the former group members were no longer interested in the gardening group. I asked them if they would like to learn new skills in vegetable gardening and got an enthusiastic response until I added that Mercy Corps was not giving any seeds, allowances, tools, land rental payments, or cash or food for work on demonstration plots. Instead, what I had to offer were skills in affordable, highly productive bio-intensive gardening that would enable them to quadruple vegetable yields on their small plots. The former group members were no longer enthusiastic. In post-conflict northern Uganda, the group had formed around NGO handouts and had come to associate them with development assistance. A training-only approach was a radical departure.
But I did not give up on this community. Every time I passed that village I rode very slowly to see who would try to stop me. Two weeks later I got a call from a women in Ladotonen village who told me that a group called “Mac tic (Get to work) women’s group” was ready and waiting for me. I told them to fix a day and they choose Thursday at 8:00 am. I said fine I will be there. On Thursday, before the rest of the staff could wake up I left for the field at 7:45 am because I needed 15 minutes ride, on reaching the field I found all the members seated eagerly waiting. I greeted every member by shaking their hands while asking ‘gang tye nining?,’ meaning how is home? ‘Gang tye maber,’ they replied.

The training started with a few key questions, what do you people want to learn in this group? How do you think this will help you as a group and as individuals? For how long are you going to be in this group? Why should you have a kitchen garden? How have you been growing vegetable at your homes in the past? What were the problems you encountered in the process of the production and how did you solve them? What new skills do you expect today? The answers to these key questions formed our foundation on which Mac tic stood and became a module group. They began with local seeds they had collected from individual members, including cow peas (Boo), Hibiscus “malakwang,” okra “otigo,” and amaranthus “oboga.”
Mac tic was so successful that they soon pulled other women’s groups into asking for training, including Loyo bedo women gardening group, Can miya diro, and Rubanga omiyo. The last group, Rubanga omiyo, was the original group I had gone to visit – the group whose members had dismissed me when I said I had nothing but training to offer. Follow-up at the household level of group members shows that these four groups have a 96 percent adoption rate. 
3. Lessons Learned

· The demand for food for work (FFW) for producer group demonstration plot establishment affects the learning objectives of the program by perpetuating an expectation of handouts and a lack of ownership of and commitment to the development advocated by the project. Thus in FY2012, HPSC is eliminating all non-infrastructural FFW.

· HPSC’s recent use of the model farmer approach and creation of mini-groups within farmer groups is stepping up the adoption rate among individual farmers on the technologies being promoted.

· The increased involvement of middle line managers and/or program staff for planning and regular review of implementation plans is creating more buy-in among the project team because each staff knows what to do at a given time and is thus self motivated to implement the activities planned.

· The integration of MYAP program activities among sectors needs to start at the moment of registration of the targeted beneficiaries to avoid delaying program implementation. For instance, trainings of VHTs for WASH and H&N; trainings of WGGs and Mother Care Groups (MCGs) to fight malnutrition among children and pregnant mothers needs to be better coordinated to avoid ensure that mothers with malnourished children are being trained on bio-intensive home gardening, while avoiding double counting of beneficiaries.

· Value chain assessments of the project’s five promoted staple crops needs to be conducted on a yearly basis because the farming communities should be expected to change their preferences as the region transitions to a higher level of developmental than the immediate post-conflict situation.

· The Supplementary Feeding Program increased immunization coverage in the areas we are working in, since this service is offered also at the distribution and screening sites.

· Although ORS is available at the health facility, it is not available at the household level, and even the VHTs do not have it at the village level. There is a need to link the VHT with private sector so that they can be able to sell ORS at a cheap price and make it accessible at the village level. Making ORS available locally on a commercially sustainable basis will strongly impact diarrhea-related mortality and morbidity, since many health units are far way from some communities.

· Programs such as HPSC should make a stronger push into educating project participants about family planning services, given our positions within communities and our frequent interaction with pregnant and lactating women and mothers. This would also help mitigate the likely incentive created by supplementary feeding to have more children and keep some children malnourished.
· Male participation in health and nutrition activities needs to be strengthened -- at the moment more focus is on the women while most decisions continue to be made by men.

· Some few caretakers/mothers now view the malnourished children as the source of food for the entire family; hence they intentionally starve the children to remain in the program for a longer period. We are therefore working with VHTs and mother care groups to conduct home visits for the children not gaining weight (Non-respondents).
· It is necessary to hand over roads to the local administration as they are finished, instead of waiting for the whole length to be completed. We have not handed over some roads as they were not complete, and now previously repaired sections of these roads have deteriorated and it is going to take us more time to re-renovate the roads before handover. The timing of the road construction with the rainy season has to be calculated before starting on bush clearance and road formation as it is very difficult to do the road formation once the rainy season is underway. 

· The previous methodology of handing tools over to communities after road work resulted in strains to Mercy Corps’ procurement system and the temptation for staff and local officials to engage in corruption around the sale of these tools. Going forward HPSC will distribute tools during work, but re-possess all tools after completing works and use those same tools for the next piece of food-for-work infrastructure to be built.
·  As the water table in Karamoja is quite low and hydrological surveys done close to rainy season are misleading, we have found out that building shallow wells is not the best use of project resources as it relates to water infrastructure development. The yield that is got from shallow well is not enough compared to the cost of constructing it.
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