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1. Scope of Work:  

 

Destination and Client(s)/ 

Partner(s) 

Kiev, Ukraine – Client: USAID Ukraine, Ukrainian AIDS Center (now 

Ukrainian Center for Disease Control – UCDC) 

 

Traveler(s) Name, Role  Jennifer Lissfelt, Team Leader;  

Mike Hammes, Director for Finance and Administration, AIDSTAR-Two ;  

and Karen Johnson-Lassner, Principal Technical Advisor, LMG. 

 

Date of travel on Trip June 16-22, 2013 

 

Purpose of trip Technical Assistance to UCDC – Ukrainian Center for Disease Control in their 

role as a Global Fund Principal Recipient organization for the Round 10 HIV 

grant and potential PR for Round 9 TB grant in phase 2.  Transitioning TA 

effort from AS-2 to new LMG buy-in, introducing LMG technical lead to key 

counterparts.  

 

Objectives/Activities/ 

Deliverables 

The main objectives of this 4
th
 and final AS-2 trip to Ukraine were to continue 

to follow up on the activities under way to address legal barriers faced by 

UCDC as PR (precluding them from having SRs), to follow up with the local 

consultant supporting the costing of the National HIV Plan, and to assist with 

transitioning the ongoing work from AS-2 to the new LMG project including 

interviewing potential hires for LMG’s long-term advisor position and 

developing a detailed workplan with UCDC for the first year priorities for 

LMG.   

Background/Context, if 

appropriate. 

Please see Sept 2012, Dec 2012, April 2013 trip reports for in-depth 

context/background.  The technical assistance has focused on working with the 

UCDC to strengthen their capacity to be a full PR under the Global Fund, 

addressing legal obstacles, helping to address CPs and Management Actions of 

GF, discerning management gaps and developing action plans, and developing 

tools for UCDC use as PR on the Global Fund grants. 

 

Updates and changes/new information since the April 2013 trip included: 

- A GF Management Letter on the PUDR for R10 HIV grant was sent to 

UCDC on May 10, stipulating various areas for needed improvement 

in the grant management including need to start using 1C accounting 

program, concerns over use of GF funds for certain activities, lack of 

HIV patient numbers/data from prisons, quality of reporting, and 

concerns over processes for procurement of training services.   

- A Grant Renewals Decision Letter (on the R9 TB grant phase 2) was 

sent from GF to the CCM on May 10, approving Phase 2 funding of up 

to $59.5M.  The letter stipulates various Management Actions and CPs 

around quality of TB services, M&E plan, lack of qualified staff, TA 

plan, advance payments to SRs, VAT exemption for procured goods, 

internal controls, accounting software (1C), PSM capacity, PSM plan, 

supply chain management for TB products, and system required for 

ensuring rational use of TB medicines.  

- A Meeting took  place at MOH among officials and stakeholders 

during this visit (June 18) to begin developing the strategy for the HIV 

grant Phase 2 application, including proposed roles for various PRs 

(Network, Alliance, UCDC), and the question of who should manage 

PSM functions.  The AS-2 team obtained feedback from this meeting, 
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but awaits word on official decisions as the Phase 2 strategy is 

developed in Ukraine in July.  

- Two ministerial decrees have been under development (with support 

by AS-2, in conjunction with a local legal team) and being negotiated 

through MOH and the Cabinet of Ministers – one on sub-granting, and 

the other on advance payments, both of which are urgently required as 

enabling legislation for implementation of GF grants under the “Law 

on Global Fund”. 

- Signature of sub-granting decree on June 19 (during this visit) makes 

the issue of SR management more immediate for UCDC, as they will 

“inherit” the SRs under the TB grant, in Sept 2013 when Akmetov 

Fund ceases to be the PR. 

- Signature of pre-payments decree is expected in the next Cab Min 

meeting, June 26. 

- The AS-2 team learned of a major WHO/World Bank team assessment 

of the Ukraine health sector, HIV and TB, and UCDC - and the key 

role of WHO as designated TA lead for HIV and TB in Ukraine 

- Re-emergence of remuneration issue as k ey obstacle to UCDC, and 

the need to conduct a legal analysis to identify options for the 

organization going forward to resolve this. GF has denied requests to 

extend/delay the CP requiring UCDC to have a plan in place to 

transition salaries from GF support to state. (Plan was due Sept 2012, 

under the original CP). 

- Ongoing TA from Akmetov Fund (FDU), the current TB grant PR 

(with extension from GF until Sept 2013) – Akmetov Fund has offered 

staff for the TB PIU within UCDC for the first year of the TB grant 

phase 2, and has provided ongoing TA in financial management and 

reporting, TB, and other areas.  

- TA plan required by GF, indicating various donors and TA efforts to 

ensure GF investments are complementary and not duplicative – TA 

plan is in development, with support of AS-2 local consultant (A. Huk) 

in consultation with UCDC and partners. Required by GF by July 1.  

- PSM – decision made among MOH and UCDC officials and partners 

that UCDC will not plan to take on the PSM role for the GF grants, 

with this role continuing to be played by Alliance and Network.  

- New health projects coming up in Ukraine include the 5-year USAID 

funded $20M , “Health Systems Strengthening for HIV Service” 

project, which both MSH and Futures (as well as Deloitte and others) 

have bid on (bids were due June 19) which will include capacity 

building for state bodies working in HIV.  There is also a Health 

Policy Project (managed by Futures) for April-Dec 2013.  

Additionally, there is reportedly a new World Bank $300M grant (or 

loan) project for the health sector coming on line soon.  It will be 

critical for LMG to liaise/collaborate with these other projects, in the 

ongoing work with UCDC and the HIV and TB programs.  

- The SR management tools developed in Dec 2012 were submitted by 

UCDC to GF in early June. UCDC awaits feedback on these tools and 

manuals (required for managing SRs under the TB and HIV grants).  

 

 

2. Major Trip Accomplishments: Should include the major programmatic goals realized, relevant metrics, and 

stories of impact from the trip.  
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- Advancing of ministerial decrees (with AS-2 consultant, legal team) for sub-granting and 

advance payments. Sub-granting Decree was agreed/approved by Cabinet of Ministers during 

this visit (Wed June 19) during the weekly Cabinet of Ministers (CabMin) meeting. The 

Advance Payments decree is on the agenda for the June 26 CabMin meeting (and due to be 

signed/approved then).  

- Interviews with three candidates for LTTA position for LMG (inside UCDC): The team 

met with 3 top candidates for this position.  The top candidate (who happened to be in Kiev this 

week for a workshop) was taken to UCDC for an interview on June 21 with Director Nizova 

and the UCDC team. Discussions continue with this candidate, in the hopes of placing him in 

the LTTA role for LMG within UCDC, if he is selected.  

- Transition meetings with LMG technical lead (Karen Johnson-Lassner): Meetings were 

held with State Service, Network, WHO, Alliance, USAID, Deputy Minister of Health 

Tolstanov, UCDC, Legal Alliance, Katerina Sharapka (costing consultant), and CHAI with the 

LMG technical lead to introduce the LMG project, discuss priorities and potential collaboration, 

etc.  

- Meetings and discussions with UCDC team – The team met with Director Nizova, Head of the 

PIU Vitaliy Karanda, financial manager Igor Morozov, lawyer Irina Donets, M&E manager Alexandr 

Zhynias and new attorney Stanislav Sereda to discuss news from GF, status of changes at UCDC, AS-2 

activities, next steps, priorities, strategy for LMG and the LTTA, challenges and uncertainties, and 

urgent TA and legal analysis needs.  The team held a working session with the UCDC team on June 19 

to discuss priorities for the LMG workplan for Year One. (LMG is now developing this workplan).  

- Briefings with USAID HIV advisor, in-depth discussions of issues around UCDC, urgent priorities, 

transition to LMG, role for long-term advisor, major challenges faced, final steps to be taken by AS-2, 

transition to LMG. 

 

- Meetings with WHO Resident Representative, to introduce LMG and explain AS-2 work, and learn 

about ongoing WHO/World Bank assessment of health system and UCDC role in future.  Learned of 

high-level delegation (head of GF, head of PEPFAR, DG of WHO, former head of GF) proposing to 

visit President of Ukraine Aug 7, 2013 (to be confirmed) to discuss priorities for HIV, TB and the health 

sector in Ukraine.  Discussion of need to collaborate closely between/among projects, agreement made 

to work closely together with WHO on support for UCDC and HIV program. 

- Meeting with Deputy Minister of Health Tolstanov to discuss AS-2 work and transition to LMG, 

priorities going forward, discussed need to collaborate between donors/programs as UCDC mission and 

strategy develops in July, following WHO assessment.  

- The AS-2 team also followed up with the local consultant contracted by AS-2 to conduct the costing 

for the new 5-year National AIDS Plan for Ukraine (2014-2018).   (This costing TA was funded by 

AS-2 at GoU’s and USAID’s request).  The consultant’s work under AS-2 is concluding at the end of 

June 2013, working with the State Service and technical committees developing the National Plan, to be 

finalized (and fully costed) by July, in time for the next national budget cycle process.  The State Service 

expressed their appreciation for the critical support being provided by the AS-2 funded consultant.  

- The team worked with local consultant (Dr. Andriy Huk) to follow up on work to address UCDC’s 

legal barriers, and the work of legal consultants to date (negotiations to obtain Cabinet of Ministers 

decree(s) to enable full PR role of UCDC, under Law on GF – one decree to allow for sub-granting, and 

one for pre-payments).  Also discussed status of TA plan (in process), and need to get this document to 
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GF by July 1, with detailed break-down of TA efforts by AS-2.   

- Discussion with Legal Team on options, engagement of local legal consultants: Meetings were held 

with the Akmetov Fund lead attorney and the Legal Alliance team of lawyers, to discuss next urgent 

legal analysis needs going forward, with the top priority being analysis of options for UCDC as an 

institution, to allow UCDC to have greater autonomy over staffing, salaries, etc. Following the initial 

analysis and action plan conducted in Dec-Jan, work was done on necessary by-laws to the new Law on 

GF programs in Ukraine, to make this law operational (and to allow UCDC as a state institution to have 

sub-grantees and to make prepayments as may be required for GF program procurements).   The sub-

granting decree was approved and signed by the Cabinet of Ministers during this visit (June 19), and the 

decree on advance payments is due for presentation (and approval) in the Cabinet of Ministers on June 

26.  Discussions on this visit focused on next steps to conduct an analysis of legal options (and 

implications and legal precedents) for UCDC, with the objective of getting such an analysis completed 

by Aug 1, 2013 (prior to an expected high-level delegation to visit the President of Ukraine and lobby 

for health restructuring and development of a public health institution -- potentially UCDC).  The AS-2 

and LMG team requested support from Akmetov Fund to conduct this legal analysis, due to the urgent 

timing of this work.  

- Meetings with the three other GF PRs (Alliance, Network and FDU) (the other two PRs on the HIV 

grant, and the current PR on the TB grant, respectively), to introduce LMG, discuss ongoing/final AS-2 

work, key challenges and objectives going forward, and options for collaboration or shared technical 

assistance.  

- Meeting with Clinton Health Access Initiative (CHAI) Country Director (also head of the CCM 

Oversight Committee), to discuss conclusion of AS-2 and start of LMG work, GF grant priorities and 

next steps for HIV and TB grants, health care reform efforts in Ukraine. Discuss potential role for LMG 

LTTA to work with UCDC.  Discussed CHAI’s ongoing work and new initiatives.  

- The team met with the State Service for Dangerous Social Diseases (which hosts the Secretariat of the 

CCM and is the government body overseeing HIV, TB, and other infectious disease policy).  The team 

briefed the State Service (SS) on the AS-2 activities to date, the new LMG project, and the research 

under way to resolve existing legal barriers.  

 

3. Next steps: Key actions to continue and/or complete work from trip. 

Description of task Responsible staff Due date 

Finalize and receive copies of two Ministerial decrees (enabling 

legislation to clarify contradictions between the Law on Global 

Fund and other Ukrainian legislation) 

Jennifer & Mike, 

with local consultant 

(A. Huk), Legal 

Alliance, Akhmetov 

Fund, two legal 

consultants 

July 2013 

Liaise with USAID and LMG (and SIAPS) to develop and 

finalize SOW and plans for ongoing TA work with UCDC.  

Assist LMG with follow-ups and workplan/budget development, 

and with planning for LTTA hire.  

Jennifer, Mike July 2013 

Follow up with UCDC, have them discuss with 1C Software 

supplier potential for further hands-on training.  Discuss and 

plan for urgent training needs (in advance of PUDR due to GF 

Aug 15) 

Jennifer, UCDC July 2013 

Have local consultant produce “map” of potential SRs, key 

potential partners to UCDC in implementing the HIV grant for 

Jennifer, Mike, local 

consultant A. Huk 

July 2013 
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GF.  (Regional AIDS Centers, other entities).  Follow up, discuss 

with UCDC.  

Begin legal analysis work with legal team (researching options 

for UCDC as a  legal entity) 

Jennifer, Mike, 

Karen, FDU, 

lawyers, UCDC 

Aug 1, 2013 

 

4. Contacts: List key individuals contacted during your trip, including the contacts’ organization, all contact 

information, and brief notes on interactions with the person. 

 

Name Contact info Home 

organization 

Notes 

Dr. Natalya 

Nizova 

Cell: 067-790-6953 

New premises: Moskovskiy 

Prospect 19, 6
th
 floor 

Office: +38-0440287-3416 

Natalya.nizova@gmail.com 

UCDC - 

Director 

Met with her April 4 and 9, with 

entire team.  

Vitaliy Karanda UCDC 

Moskovskiy Prospect 19, 4
th
 floor 

Cell: 099-288-4274 

karandav@gmail.com 

UCDC PIU 

Manager 

Excellent English (previously 

worked with UNDP). Our close 

counterpart for all the work.  

Igor Morosov UCDC 

Finance Officer 

igormorozov2003@yahoo.com 

 

UCDC Finance 

Mgr 

Worked with us closely on financial, 

PSM, mgt issues. Some English. 

Previously worked with Futures 

Group. 

Irina Donets UCDC Legal Counsel 

Legal Counsel 

Tel: +380-44-281-23-57 

i.donets@ukraids.gov.ua 

UCDC Lawyer Just returned from PSM trainings – 

will be involved in PSM work going 

forward (in addition to legal) 

Stanislav Sereda UCDC Legal Counsel 

Cell: 067-564-4646 

Stanislav.V.Sereda@gmail.com 

 

UCDC Lawyer 

(new as of May 

2013) 

Started at UCDC ~May 2013. Now 

focusing on HIV program. 

Alexandr 

Zhyhinas 

 

UCDC M&E Manager  

Cell: 066-781-4745 

zhyhinas@gmail.com 

UCDC M&E 

dept 

 

Dep Min 

Tolstanov 

Deputy Minister of Health for 

Health Care Services  

MOH 

7 Grushevskogo Street, Kyiv 

MOH Deputy 

Minister 

 

Dr. Dorit Nitzan WHO Representative and Head 

of Country Office 

30 Borychiv Tik St, Kiev 

DON@euro.who.int 

Tel: +38-044-425-8828 

Mobile: +38-095-280-2853 

WHO Ukraine In Kiev as of 9 months ago (~Sept 

2012). WHO designated as lead 

entity for TA around health and 

HIV/TB. She would like to 

collaborate closely with AS-2 and 

LMG. 

Aleksandrina 

Tetiana 

State Service of Ukraine on 

HIV/AIDS and Other Socially 

Dangerous Diseases 

Anri Barbiusa 5a, Kyiv 

Office: +38-044-287-8720 

Cell: 050-812-0606 

t.aleksandrina@ukr.net 

 

Director of State 

Service  

 

mailto:Natalya.nizova@gmail.com
mailto:karandav@gmail.com
mailto:igormorozov2003@yahoo.com
mailto:i.donets@ukraids.gov.ua
mailto:Stanislav.V.Sereda@gmail.com
mailto:zhyhinas@gmail.com
mailto:DON@euro.who.int
mailto:t.aleksandrina@ukr.net
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Marina State Service of Ukraine on 

HIV/AIDS and Other Socially 

Dangerous Diseases – Head of 

HIV Dept 

State Service  

Irina State Service of Ukraine on 

HIV/AIDS and Other Socially 

Dangerous Diseases – Head of 

International Relations Dept 

State Service   

Andriy Klepikov Alliance Director Director, 

Alliance 

PR on GF grants 

Irina Malykh, 

Sergei 

Alliance PSM experts Alliance PSM 

team 

 

Volodmyr 

Kurpita 

All Ukrainian Network of PLWH 

87 “B” Mezhygirska Str, Kyiv 

+38-044-467-7567 or 467-7569 

Cell: 067-503-1097 

v.kurpita@network.org.ua 

Network  

Exec Director 

Excellent English. Was at WHO 

previously, long experience with 

Network, Alliance, MOH on GF 

programs.  

Natalya Network Finance Manager Network 

Finance team 

 

Maxim Strelchuk 

 

Lead Attorney 

Akmetov Fund (FDU) 

(PR under R9 TB grant) 

Tel: +38-044-502-52-14 

Cell: +38-050-474-8665 

mstrelchuk@fdu.org.ua 

www.fdu.org.ua 

Akmetov Fund 

Lawyer 

Continuing to work with legal team 

to address legal issues for UCDC as 

a PR 

Denis Denisenko GF Project Leader 

Akmetov Fund (FDU) 

Cell: 050-328-1819 

ddenisenko@fdu.org.ua 

  

Akmetov Fund 

GF Manager 

Supporting UCDC with TA, giving 

them staff for PIU  

Anna 

Katasonova 

Finance Manager 

Akmetov Fund (FDU) 

Cell: 050-474-8663 

akatasonova@fdu.org.ua 

 

Akmetov Fund 

Finance 

Manager 

Supporting UCDC with finance TA 

Oleksiy 

Bezhevets 

Partner, attorney 

Tel:  +38 (044) 220-15-84 or   

+38 050 7646388 

bezhevets@l-a.com.ua 

Legal Alliance 

(retained by 

Akmetov Fund) 

Excellent English.  

With Legal Alliance, but private 

contractor. (One of 2 consultants 

who will work with AS-2) 

Dmitri Aleshko Partner, attorney 

Tel:  +38 (044) 220-15-84 or   

+38 050 344-72-54 

aleshko@l-a.com.ua 

Legal Alliance 

(retained by 

Akmetov Fund) 

Former head of Legal Dept at MOH, 

then at Kyiv City.  Will work with 

Oleksiy to analyze legal barriers, 

devise plan to address these. 

Irina Grishayeva CHAI 

Shovkovitchna #24, 3
rd

 floor, apt 14 

Tel.:  +38 044 253 44 57 
         +38 044 253 36 66 
Cell.: +38 067 502 81 53 
 igrishayeva@clintonhealthaccess.

org 

CHAI (Clinton 

Foundation) 

Country 

Director, 

Ukraine 

CHAI director in Ukraine since 

2007. Previously with WHO. Head 

of CCM Oversight Committee  

Irina and 

Tatyana, 
Tatyana  

Cell: 050 770-00-40 

Ministry of 

Health 

Involved in National AIDS Plan 

2014-2018 process, starting 

mailto:v.kurpita@network.org.ua
mailto:mstrelchuk@fdu.org.ua
http://www.fdu.org.ua/
mailto:ddenisenko@fdu.org.ua
mailto:akatasonova@fdu.org.ua
mailto:bezhevets@l-a.com.ua
mailto:aleshko@l-a.com.ua
mailto:igrishayeva@clintonhealthaccess.org
mailto:igrishayeva@clintonhealthaccess.org
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advisors to the 

Minister of 

Health and 

Deputy Minister 

department in MOH to coordinate 

among TA programs, donors. (?) 

Katerina 

Sharapka 

Consultant providing TA on 

costing the National AIDS Plan 

for 2014-2018 

k.sharapka@gmail.com 

Consultant Independent consultant engaged by 

AS-2 to do the costing work for the 

NAP 2014-2018, working with State 

Service, MOH, UCDC, partners.  

Dr. Andriy Huk Consultant, former COP for 

Futures Group USAID-funded 

Capacity Building Project in 

Ukraine a.huk@uscp.kiev.ua; 

ahuk@futuresgroup.com 

tel: +38 044.287-71-81 

Cell: 067-466-0681 

AS-2 local 

consultant 

Short-term consultant to support AS-

2 team’s efforts to address legal 

barriers, and to build UCDC capacity 

to perform PR functions for GF 

grant(s).  Former COP for Futures 

Group capacity building project in 

Ukraine. 

Paola Pavlenko USAID Ukraine 

4 Igor Sikorsky St,  

(Sikorskogo 4, Kyiv) 

Senior HIV/AIDS Advisor, 

Office of Health and Social 

Transition 

ppavlenko@usaid.gov 

+38-044-537-4600 

USAID Ukraine Previously worked at Alliance. Very 

knowledgeable about real challenges 

facing UCDC, PRs in Ukraine.   

Met with her April 8, 9, debriefed by 

phone April 4, 10 

Dmytro Lysak Cell: 063-100-3759 

dmytrolysak@gmail.com 

skype: dymmar 

Translator/ 

interpreter 

Very good interpreter, translator. 

Used him for several documents and 

meetings.  

Bohdan 

Pidverbetskyy 

Candidate applying for LTTA 

position with LMG 

Cell: 066-732-0157 

instituteph@ukr.net 

 

LTTA position 

candidate 

 

Alisher Latypov  Candidate applying for LTTA 

position with LMG 

Cell: +421 903 371 949. 
alisher_latypov@fulbrightmail.or

g 

 

LTTA position 

candidate 

From Tajikistan, based in Bratislava 

with UNDP at present. Native 

Russian speaker. Harm reduction 

specialist. Worked with GMS on 

assignment in Kazakhstan 

Natalya 

Lukyanova 

Candidate applying for LTTA 

position with LMG 

Mob.: +380-67-4025675  

lukyanovanat@gmail.com 
 

LTTA position 

candidate 

Formerly with Ministry of Youth. 

Worked with CCM, NGOs.  

 

5. Description of Relevant Documents / Addendums: Give the document’s file name, a brief description of the 

relevant document’s value to other staff, as well as the document’s location in eRooms or the MSH network.  

Examples could include finalized products and/or formal presentations, TraiNet Participant List, Participant 

Contact sheet, and Meeting/Workshop Participant Evaluation form are examples of relevant documents. 

 

File name Description of file Location of file 
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