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1. Introduction: Annual Food Aid Program Results 

Favorable weather in northern Uganda was a significant factor contributing to increased food production in a region that suffered crop failures and food insecurity the previous year. Seizing on this opportunity, Mercy Corps intensified, strengthened and consolidated program implementation through greater integration of all three components that comprise the MYAP objectives. 
During the year, the HPSC program successfully expanded into two new sub counties in Acholiland and another two sub-counties in Karamoja as approved by USAID/FFP under Modification 2 in the previous year, effectively increasing the program coverage area raising targeted beneficiaries to a total of 104,810 (from 55,939). The expansion into Kaabong also witnessed a smooth start up despite the difficult working environment. Beginning with operational start-up and local government support, Mercy Corps was able to access the targeted communities and conduct a participatory needs assessment followed by a baseline survey. Program activities quickly preceded starting with health and nutrition components followed by water, sanitation, hygiene and opening of rural access roads. Agriculture activities were much slower to begin as it was difficult to identify qualified Nkarimojong (local) staff in that sector. 
In the neighboring Acholi Region where implementation was further ahead, most activities continued as originally planned. Unfortunately, heath and nutrition activities being performed under a sub-grantee relationship were behind schedule and not performing to expectations. As a result, Mercy Corps terminated the sub-grant agreement and took direct responsibility of that component. At approximately the same time, the sub-grantee Medair successfully completed and handed over their activities being implemented in Kaabong (Karamoja) under a one year sub-grant agreement. Although Medair ended slightly earlier than anticipated, all objectives under their sub-grant agreement were satisfactorily met resulting in a solid foundation for Mercy Corps in the health sector and recognizable gains made through improved health services to beneficiaries. 
A Title II programmatic audit conducted by the Inspector General in March revealed areas that required improvement within the program that have been and will continue to be addressed. As a result, significant focus has been placed on objective two (health/nutrition). Other areas of improvement that were identified during the audit process and during a field assessment by FFP will be addressed in the PREP.
Objective One, access to food, was achieved according to plan. Ninety five (95) new producer groups (PGs) were established and provided with training during the period. These are in addition to the 65 existing groups that were formed the previous year. Ninety (90) vulnerable women’s groups were supported through gardening groups. Half (45) of the women’s gardening groups were formed during the year. Agro inputs (seeds & tillage) were made available through a voucher system process for where 7,785 households benefited out of 9,460 targeted in Kitgum/Pader to enhance agricultural production. Environmental concerns were addressed, also under this objective, through tree seedlings propagated in 8 tree nurseries that were then distributed to farmers and institutions like schools. Crop production was addressed through five selected value chain crops in 38 demonstration plots in which farmers and producer groups were exposed to production technologies and techniques essential to maximizing production. These value chain crops are rice, maize, beans, groundnuts and sesame. In addition, 69 kilometers of farmer to market access roads were opened through food for work in order to facilitate access and more efficient movement of produce from farms to market.

The health and nutrition objective was largely met through activities initially centered on screening of vulnerable children from 6 to 59 months of age and enrollment of pregnant women in their third trimester and those lactating with children from 0-5 months of age in order to reduce the effects of malnutrition. Furthermore, these groups received supplementary food rations to reduce severity of malnutrition and improve nutrition status. Children and pregnant/lactating women also received Vitamin A supplements. Health and nutrition education and counseling mainly targeted caregivers of children below five year of age. In order to strengthen health systems to enable it provide better care to vulnerable women and children, 55 health care providers received 11 days of training on Integrated Management of Childhood Illness. At the same time 116 VHTs and 27 mother care group members also received training on growth promotion, case tracing and health and nutrition education.  

The third objective of the program focuses on WASH interventions and targeted communities at both village and institution levels. In order to improve and elevate sanitation in institutions, 33 out of planned 37 VIP latrines were constructed and/or rehabilitated to more adequately address safe hygiene practices. Households further benefited from 850 latrines slabs that were distributed at the village level for the purpose of promoting better sanitation. Village Health Team members from each Parish received training on community mobilization and improved health and hygiene practices. Efforts to increase access to clean and safe water occurred simultaneously. Out of the targeted 18, thirteen (13) shallow wells were constructed and protected from contamination. In addition, nine (9) water source committees received training to ensure ongoing community managed operation and maintenance. Committees also received toolkits to more sustainably extend maintenance and operation.

Results detailed in this report cover the activities implemented in the fiscal year period from October 1st 2009 to September 30th 2010. During the prior year, the program covered only six (6) sub counties in Kitgum and Pader districts in Acholiland Region. The annexed Indicator Performance Tracking Table (IPTT) reflects the results of the interventions beginning with the baseline conducted in FY 2008 through the end of the project currently earmarked for FY 2013. In each row of the IPTT, results for both Kitgum/Pader and Kaabong are displayed separately due to the varying dynamics and context. Columns for each year show targets, achieved and percentage targets met. It should be noted that some columns have purposefully no results displayed as they are either impact indicators or outcome indicators that can be reported every year. These are indicators requiring population based surveys rather than beneficiary survey that are annually conducted using the mini KPC through 33 by 6 LQAS methodology and will be tracked during the scheduled baseline, mid term and final evaluations. The baseline, mid term and final evaluation will use 30 by 30 population based cluster sampling that will adequately capture a larger respondent base more appropriate for these indicators. Results of 2010 are indicated in the column for FY10 achievements. Achievements for each FY are then displayed relative to the targets, achievement and achievement versus target for each of the reporting periods. Explanations for either positive or negative results are also provided.  Despite the slower start up of the program in Kaabong and departure of the health and nutrition sub-grantees (IMC & Medair), results detailed demonstrate significant progress across most of the indicators implemented under this award.

PROGRESS VERSUS RESULTS

SO1: 
IMPROVED ACCESS TO FOOD

IR 1.1 
Smallholder Farmers and Vulnerable Women Have Increased Food Production

Monitoring Indicator 1.1a. 
Volume of targeted commodities produced by USAID assisted clients 

Based on total annual crop production, crops targeted are maize, sesame, ground nuts, rice, and beans that were identified through a value chain process. The volume of targeted commodities produced helps track progress made towards increased food production and improved access to food. A dramatic increase in volume of targeted commodities was recorded during the year. Calculations revealed that yield increased from a targeted 2,800 MT to 5,245 MT. This in effect put the % of target met at 187. Heavy rains that continued to fall in the region throughout the year had significant influence on higher than anticipated yield. 
Monitoring indicator 1.1b. 
Dollar value of targeted commodities produced by USAID assisted clients

By measuring the change in US dollar value of targeted commodities produced under the program one can determine the level of improvements in livelihood and building of productive assets. Increase in dollar value as a result of sale of the commodities being promoted and produced annually by the program was calculated at $7,098,719 (target was $1,036,059) based on yield per acre at the value of the commodity. The calculation did not account for inputs (including labor). This is evidence of improved access to food and better purchasing power to exchange with other required food commodities. Results show that the US dollar value of commodities produced also increased as a result of increase in yield. However, value of yield may have been affected by high production realized across northern Uganda during the period. It was also highlighted that bean production was negatively affected by heavy rains. 
Monitoring indicator 1.1c. 
% change in targeted commodities produced by USAID assisted clients

A positive change in the volume of targeted commodities produced by beneficiaries demonstrates that production of food is on the increase. Increased production has a direct relationship to access to food. During the reporting period, a change in volume of targeted commodities increased 168% from the previous year. Provision of tillage services, inputs supply, extension education and favorably weather all combined to contribute towards the increase in the percentage of targeted commodities produced. 
Monitoring 1ndicator 1.1d. 
# of trainings and meetings held to build peace and resolve conflict among neighboring communities

Neighboring communities in the program areas within Kaabong District of Karamoja are regularly contending with conflicts associated with cattle raids. To promote peace and resolve conflicts amongst these communities, the program supported trainings, reconciliation meetings and one radio talk show. Targeted trainings and meeting facilitate and encourage communities coming together to build trust and establish peaceful co-existence. A peaceful environment is critical to achieving peaceful, healthy, food secure communities. Two peace committee meetings were planned and conducted during the year. This indicator is not applicable to Kitgum/Pader.
IR 1.11: 
Increased Access to Agricultural Inputs, Services and Markets
Monitoring Indicator 1.11a.
 # of rural households benefiting directly from USG assistance  
Mercy Corps defines rural households as all households that are living in the program area and benefiting from resources availed by Mercy Corps through the program. A household is a beneficiary if it contains at least one individual who is engaged in program related activities including FFW, supplementary feeding, seed and tillage services, sanitation, water supply and related agriculture activities associated with women’s gardening groups or producer groups. The program directly supported 17,891 rural households in Kitgum and Pader Districts, slightly than the target at 89.5%. In neighboring Kaabong District, 1,529 households were assisted, easily surpassing the set target of 200 households by a large margin. 
Monitoring Indicator 1.11b.
# of vulnerable households benefiting directly from USG assistance  
Mercy Corps defines vulnerable households as those that were displaced and could not meet their basic needs. In the current context, all households in the Kitgum/Pader Region are considered vulnerable since they were displaced in camps for many years and have only recently returned. Households in Kaabong are also considered vulnerable since they are affected by chronic drought and regular livestock raids. As vulnerable households include all households benefiting from program resources the results are the same as the previous indicator:  directly supported 17,891 vulnerable households in Kitgum and Pader districts and 1,529 households were assisted in Kaabong. 
Monitoring Indicator 1.11c.
# Participants in gardening groups

The number of women in gardening groups supported by the program that received vegetable seed inputs and participated in at least one training activity is tracked using this indicator. These groups are supported to help improve production and access to food for both agricultural productivity as well as nutritional use. There were 556 new women who participated in the gardening group in Kitgum/Pader alone. This number is in addition to the 900 members established the prior year and still being supported. At 69.5% achieved, the number of groups falls short of target. In Kaabong, 600 gardening group participants were registered but did not meet the criteria to be included in this report.  Their participation in training and capacity building will occur in FY 2011 as the program moves forward.
Monitoring Indicator 1.11d. 
# Producer groups targeted 
Producer groups are defined as farmers who unite and form associations to work together to enhance production and marketing of their produce. Mercy Corps targets producer groups through capacity building where groups that participate in at least one capacity building activity are considered to have received assistance from the program.  Training and imparting of skills to producer groups allows communities to improve production through various technologies promoted by the program. The program established 95 new producer groups in Kitgum and Pader during the year and exposed all of them (100%) to at least one training at the various demo plot locations. More groups have been established and have received initial training in order to get as many groups on board and reduce the number of new groups in the third year. Fewer producer groups were identified in Kaabong due to expected late start up and none were trained or supported. Enrollment in Kaabong was delayed due to difficulties in agriculture recruitment.
Monitoring Indicator1.11e. 
# Recipients receiving seed/input vouchers

The program has been supporting beneficiaries with agricultural inputs including seeds and tillage service vouchers distributed through fairs. Mercy Corps considers agriculture inputs such as seeds and tools as basic requirement to food production especially in the first two years of the program as farmers return home from displacement camps, or even recover from drought as was the case last year for Acholiland and is more often the case in Karamoja. Where these inputs are availed to producers/farmers, food production is increased and access improved. Inputs vouchers (seeds & tillage) were received by 7,785 (82%) farmers out of the targeted 9,460 in Kitgum/Pader. No seed vouchers were distributed in Kaabong due to recruitment problems during start up that has already been sited. In Kitgum/Pader, inputs were not delivered to all targeted communities due to avoid duplication of activities of another agency that distributed inputs earlier in the year to beneficiaries that had already been targeted by Mercy Corps.
Monitoring Indicator 1.11f.
 # Coordination meetings with government/ research institutions

Mercy Corps has been attending formal meetings to determine collaboration plans, assess progress and gather recommendations for improved implementation with government and research institutions in order to improve quality of services and productivity. Meeting with local government officials and associated planning has been going very well. Unfortunately, meeting with research institutions, particularly NARO, has been elusive despite two attempts made during the year. Mercy Corps has also developed partnership with private sector institutions that deal with seed in order to gain information, test improved technologies, and access quality seeds. Overall, all planned meetings for coordination and consultation were held in both Kitgum/Pader and Kaabong as scheduled outside NARO.
Monitoring Indicator1.11g: 
# Kms of farm to market roads rehabilitated or constructed with USAID funded activities  

Due to the insecurity in the north, most rural access roads had been abandoned and thus overgrown by bush that restricted access. To increase access and transport of commodities to markets, Mercy Corps has been opening up roads in the program area that vehicles can utilize. When roads are available and accessible, commodities can easily move across the region and reach lucrative markets. Fifty four (54) km of road were constructed in Kitgum/Pader using FFW against the planned 32 km. In Kaabong, Mercy Corps met its target of 15 km. 
Monitoring Indicator 1.11h. 
# of communities that had improved infrastructure

Communities that are able to access newly constructed roads have improved infrastructure. Infrastructure includes rural access roads that can be utilized by vehicles that are either improved or rehabilitated through the use of food for work. Roads were constructed in six communities in Kitgum/Pader and two in Kaabong.

Monitoring Indicator 1.11i.
% maintenance plans operational

Maintenance plans are critical to the sustainability of activities. In most cases, maintenance plans are applied to roads opened under the program and a plan is considered operational if a project is maintained to standards established in the plan for at least 3 months after the end of the FFW activity. Quality roads have been difficult to implement with significant delays resulting from breakdowns in rollers used for compaction. With community infrastructure committees in place and supervising FFW activities, maintenance plans are 50% operational. It is important to note that of the roads put in place in the previous year, approximately 60% of the maintenance has been taken over by the local government. 
Monitoring Indicator 1.11k.
# of Community Based Animal Health Workers trained and equipped with veterinary kits
Mercy Corps is supporting community based animal health workers (CBAHWs) who will be working in all the parishes within Karenga and Kapedo sub-counties in Kaabong District. The activity is critical to help livestock owners with better management of livestock diseases.  It is anticipated that training and equipping Community Based Animal Health Workers with appropriate veterinary skills and kits will contribute to longer term improved veterinary services. A capacity assessment for CBAHW has been conducted, but neither training nor distribution of veterinary kits has taken place. Discussions with the District Veterinary Office on training modalities and supervision are still ongoing. 

IR 1.12 
Environmentally sound improved agricultural practices adopted

Monitoring Indicator 1.12a.
# of individuals who have received USG support for short-term agricultural sector productivity training  

Training in agricultural productivity will help farmers adopt sound environmental practices such as soil and water conservation, weeding, spacing, inter cropping, mulching, crop rotation etc. Adoption of sound environmental practices will lead to increase production and hence improve access to food. The training is tracked through reports from Mercy Corps agriculture extension officers based on the number of farmers trained on improved agricultural techniques. Both direct training by program staff and training by those trained by the program (i.e. producer group representatives, government representatives) are considered. Two thousand (2,000) individuals were targeted for agricultural sector productivity training during the year. By the end of the year, 5,791 had received the training in Kitgum/Pader, thereby surpassing the set target by a large proportion. In Kaabong, agriculture sector productivity training has not begun.
Monitoring Indicator 1.12b.
% of beneficiaries (individual farmers) using project defined minimum number (3) of sustainable agriculture technologies
Through this indicator, the program tracks the percentage of participants within producer and women’s gardening groups who practice at least three agronomic technologies such as mulching, line planting, intercropping, spacing, crop rotation, soil and water conservation. Adoption of advocated technologies by beneficiary farmers will improve access to food through increased production. This activity, mainly centered on agriculture interventions demonstrated an improvement from the previous year with beneficiaries’ who practiced project defined minimum number of 3 sustainable agricultural technologies rising from 50% to 80%.
SO2:
IMPROVED HEALTH AND NUTRITION FOR PREGNANT/ LACTATING WOMEN AND CHILDREN UNDER 5

Impact Indicator 2.0a: 
% children 0-59 months underweight (<-2 Z score W/A) 

The program measures the percentage of children aged 0-59 months who are underweight (weight for age Z-score<-2). Children who are considered underweight and meet the criteria for enrollment are those who are found to be <-2 z-score and considered moderately malnourished. The indicator measures prevalence of underweight among children in this age group and it relates directly to nutrition and food security of households as well as economic status. Proportion of underweight children was found to be 20.4% in Kitgum/Pader against a target of 17.9%. In Kaabong it worsened from target of 22% to 25.4%. Household food shortage in the previous year due to crop failure may have contributed to this situation.
Impact Indicator 2.0 b.
% of stunted (HAZ<-2) children aged 6-59 months 
The program takes into account prevalence of stunting among children 6-59 months of age. At this age, external factors influence a child’s growth and the growth monitoring program is designed to improve the child’s condition. Although this is an impact indicator that would normally be tracked during baseline, mid term and final evaluation, the program see greater importance in monitoring on an annual basis to get a better picture of the yearly trend. Percentage of children 6-59 months who are chronically malnourished with height for age Z-score <-2 SD are considered as moderately malnourished (stunted) and often considered short for his /her age. Results from the recent mini KPC demonstrates a worsening in stunting. 32.5% of children in this age group are affected based on the set program target of 28.7%. In Kaabong, there was slight improvement from 32% target to 30.9%, showing that the impact is within acceptable levels. Although stunting cannot be changed over time, especially for children 24 months of age and above, those within 6-23 months can show improvement with the right intervention which is offered under the HPSC Program. Mercy Corps will continue to monitor this trend while simultaneously intensifying nutrition education integrated with food security. Crop failure across the region in the previous year that led to food insecurity, may have played a part in the stunting recorded. 
IR 2.1: 
Improved quality of maternal/ child health and nutrition care delivered by district services

Monitoring Indicator 2.1a. 
# Children receiving Vitamin A in last 6 months
Vitamin A supplementation is provided to children under five years to help reduce mortality by about one-fourth among the millions of children deficient in this micro-nutrient. While the program supports the MoH with operational support (transport) during child health plus days, health facility staff are simultaneously facilitated to allow immunization to occur during supplementary feeding sessions. In Kitgum/Pader 181% coverage was achieved, well above the set target. Kaabong did not begin this activity as more planning and consultation was required with the MoH. 

Monitoring Indicator 2.1b. 
# Health workers trained

Health workers who include nurses, clinical officers, nutrition officers and VHTs are the main point of contact for mothers and children in the delivery of health and nutrition services. Unless community health workers are trained, incidences of infant mortality, premature births and wasting, stunting and nutrition related disorders will not decrease. During the year, fifty five (55) health workers from the MoH were trained on IMCI as a means of strengthening their capacities to provide better services at the facility level. These included 16 staff from Kitgum and 39 staff from Kaabong. In addition, 125 VHTs were trained on growth monitoring, screening, and nutrition promotion.
Monitoring Indicator 2.1c. 
# Beneficiaries receiving supplemental food rations 

Beneficiaries receiving supplementary feeding were given a food ration amounting to 25 kgs of corn meal, 1.85 kgs of vegetable oil, 5 kgs CSB and 6.25 kgs split peas. Beneficiaries targeted to receive supplemental food rations during reporting period included pregnant/lactating mothers and children under 6-59 months of age. Total beneficiaries who received supplementary food rations were a total of 20,832 across the program area broken down into 16,026 for Kitgum/Pader and 4,806 in Kaabong. The number slightly exceeded the set target in Kitgum/Pader by 726 and underachieved in Kaabong due to the late roll-out of activities into the second sub-county of Kapedo.
IR2.2: 
Improved health seeking behavior

Monitoring Indicator 2.2c. 
# of community groups meeting per schedule

Community groups are involved in the implementation of certain activities to gain knowledge and strengthen ownership for greater sustainability. Community groups include WASH Committees and Mother Care Groups that are regularly involved in the advancement of a community’s health. Community groups surveyed were meeting as per schedule and slightly surpassed the target set in Kitgum/Pader by 104% while slightly underachieving by 95% in Kaabong.  The findings indicate strong capacity building among community members as well as potentially more sustainable health systems.
Monitoring Indicator 2.2d. 
% children 0-59 in growth monitoring program gaining weight 

By monitoring weight gain amongst children aged 0-59 months who are enrolled in growth monitoring (in past three months), Mercy Corps can be more accountable in its distribution of supplementary ration and its overall impact on recipients. Provision of supplementary food ration, health education, and counseling are all undertaken to ensure that the enrolled child gains weight. The percentage of children in the program gaining weight during the three months in Kitgum/Pader was 77.8% while in Kaabong the number was placed at 84.4%. The achieved percentage falls short of targets in both regions and is likely due to failure of care givers to feed children on the ration as advised. Mercy Corps intends to emphasize nutrition education and behavior change that would see more mother/caregivers improve on child feeding practices. 
Monitoring Indicator 2.2f. 
% of beneficiary children aged 6-23 month’s breastfeeding

Besides receiving complementary feeding, it is very important that children 6-23 months continue breastfeeding. Continued breastfeeding has a wide array of long-term benefits for a child’s health, growth, immunity, and cognitive development. 48.9% % of children aged 6-23 months of age were found to have continued to be breastfed in Kitgum/Pader.  This proportion is very close to the target of 48%. In Kaabong, the percentage of children in this group who continued with breastfeeding was 44%, surpassing the set target of 40% by 4 percentage points. 
IR3: 
Optimal dietary practices adopted

Monitoring Indicator 2.3a. 
% children 6-59 months in growth monitoring program who are wasted (<-2 Z scores W/H)
Wasting is the result of a weight falling significantly below the weight expected of a child of the same length or height. Causes include inadequate food intake, incorrect feeding practices, disease, and infection or, more frequently, a combination of all these factors. Wasting in individual children and population groups can change rapidly and shows marked seasonal patterns associated with changes in food availability or disease prevalence to which it is very sensitive and because of its response to short-term influences, it is not used to evaluate Title II programs
. However, since the region is prone to shock such as drought and crop failures Mercy Corps prefers using this indicator to monitor acute malnutrition. Results show that wasting increased against the set target in both Kitgum/Pader and Kaabong although fairly insignificantly (0.7 % and 0.2% respectively). 

Monitoring Indicator 2.2c. 
% of participants demonstrating increased nutritional knowledge

Percentage of women participating in the program including those enrolled in supplementary feeding and gardening groups who can name sound nutritional practices such as the different food groups and value of dietary diversity is indicative of effective information dissemination and education activities that could lead to behavior change. Increase in nutritional knowledge among program beneficiaries indicates ability to adopt practices that will improve health and nutrition. The proportion of participants demonstrating increase in nutritional knowledge was 60.6 %, higher than the target by 6%. In Kaabong, a steady increase in proportion of beneficiaries with nutritional knowledge was recorded.
SO3: 
INCREASED ACCESS TO WATER & SANITATION AND IMPROVED HYGIENE PRACTICES

IR 3.1: Increased Availability of Safe Water Sources & Sanitation Facilities

Monitoring Indicator 3.1c: 
% beneficiary households adopting appropriate safe water behaviors

Percentage of households adopting appropriate safe water behaviors is tracked through a family unit with a common fire place. Appropriate safe water behaviors such as storing water in safe containers taken from clean water source needs to be observed. Adoption of safe water behavior is indicative of adherence to good hygiene practice that promotes healthy and safe living. This will further contribute to disease prevention and promotion of health. Adoption requires change in behavior and this obviously takes more than one year to accomplish. However, an increase in proportions of beneficiaries adopting safe water behaviors was demonstrated in Kitgum/Pader from a target of 30% to 50%. In Kaabong, the coverage increased from 30% to 47.4% over the same period exceeding targets in both cases. 

Monitoring Indicator 3.1d. 
# Water points (shallow wells & springs) rehabilitated/ constructed

A total of eighteen (18) water sources were targeted for rehabilitation/construction under FFW during the period. Water sources include the number of new wells, new and repaired wells/ hand pumps, new and repaired boreholes, and/or rehabilitated natural water sources for home stead use. Twelve (12) out of the targeted 14 water points were constructed in Kitgum/Pader and 1 out of 4 in Kaabong. Difficulties accessing water were experienced in both areas. Out of 22 attempts only 12 water points provide sufficient year round water. The need to look into alternatives to shallow wells and springs will be addressed in the PREP. 
Monitoring Indicator 3.1e. 
% maintenance plans operational

Maintenance plans for each infrastructure project were conducted and measured by continued maintenance at least 3 months after the end of initial work. It ensures that the project is maintained to the standards established in a maintenance plan and as agreed by the community, committee, or benefiting institutions. Maintenance plans are operational for all water points constructed during the year as new committees were trained and supplied with maintenance kits to set into operation. Mercy Corps is also exploring the access to parts to facilitate longer term sustainability associated with larger repairs.
Impact Indicator 3.1 g: 
% beneficiaries with access using latrines
The indicator does not address hygiene associated with latrine use but tracks latrine coverage in the program area. Modest improvements in sanitation, such as pit latrines, will result in better health, but major improvements in sanitation, such as VIP latrines and flush toilets, will result in even larger health benefits. The indicator measures delivery of a basic human service in terms of latrine coverage among the beneficiary populace. Results demonstrate 44.4% latrine coverage in Kitgum/Pader and 33% in Kaabong respectively. Both are slightly below target, but an improvement from the baseline.

Monitoring Indicator # 3.1i. 
# Institutional latrines rehabilitated/ constructed

Institutional latrines apply to latrines located in school, markets, and/or health centers that have been built or rehabilitated through FFW. The indicator cuts across both for water and sanitation and education. It measures both access to sanitary facilities as well as coverage among institutions and is a monitoring indicator used to show availability of sanitary facilities in institutions. Twenty three (23) out of twenty five (25) latrines targeted for construction or rehabilitation in Kitgum/Pader were successfully completed. In Kaabong the number was ten (10) out of twelve (12). 
IR 3.2: 
Healthy water, sanitation & hygiene practices adopted

Monitoring Indicator 3.2a. 
% caregivers demonstrating proper personal hygiene behaviors (hand washing etc)

Percentage of caregivers demonstrating proper personal hygiene behaviors only applies to caregivers of children below five years of age. Proper hygiene behavior can include hand-washing with soap after defection or after cleaning the bottom of young child, before preparing food, before eating, and before feeding a child etc. Practice of proper personal hygiene behavior by caregivers of children under five year of age will help reduce infection among children. This contributes to improved health in the community.  Practice on adoption of good hygiene behavior was manifested through hand washing which was reported by 50% of caregivers of children below 5 years of age in Kitgum/Pader. 20.6% was noted in Kaabong.

Monitoring Indicator 3.2b. 
% caregivers demonstrating proper food hygiene behavior

Through this indicator, caregivers of children under five years of age are asked to show or explain their understanding of proper food hygiene behaviors defined as hand- washing around the food before cooking and proper coverage and storage of food. Where more caregivers demonstrate proper food hygiene behaviors, there is indication that advocated hygiene practices are being adopted. Adoption of safe hygiene behavior leads to better health in the community. Percentage of beneficiaries demonstrating proper food hygiene behaviors increased significantly from targeted 15.6% to 50% in Kitgum/Pader. In Kaabong the percentage increased from 13.6% to 15.2%. This is an indication that education for changing behavior is working.
Monitoring Indicator 3.2c. 
# of WASH committees meeting per schedule

It is essential once water and sanitation facilities are in place for the community to take on the management of the facilities. The program tracks whether the community has the capacity and is enabled to take full ownership of the facilities that are put in place. Number of WASH committees are defined as functional when they are able to meet on a quarterly basis. Eighty (80%) percent of WASH committees in Kitgum/Pader met on schedule. In Kaabong, 70 % met according to schedule. This means that meetings are conducted closely to schedule but there is room for improvement to reach the 100% target. 

2. SUCCESS STORY

Women’s Gardening Group Changing Lives of Vulnerable Members
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Mother. Grandmother. Widow. These are just some of the many roles and responsibilities that Filder Aneno, age 61, takes on each day. She is the sole caretaker for five of her orphaned grandchildren, her own children having been abducted by rebels during the LRA occupation of Northern Uganda. With her grandchildren ranging in age from 3 to 10 years of age, Filder struggles as the only member of her household able to work in the garden to produce food for the family. In January 2010, she became the leader of a Mercy Corps sponsored women’s gardening group to learn improved methods for vegetable production, as well as, the nutritional and ecological benefits of planting a variety of crops. 

For the past ten months, Filder and her gardening group have been receiving trainings by Mercy Corps on various crop production methods, including lessons on how to create nursery beds, transplant seedlings, manage pests, and conserve water. Together, they have produced successful harvests of cabbage, tomato, carrots, eggplant, onion, cowpea, and okra. Each member was able to bring a portion of their harvest home to improve household nutrition, while the remaining produce was sold for income generation and the purchase of seeds for next season. Additionally, each woman received a portion of the vegetable seedlings to establish her own home garden. Through their participation, the group members have been able to improve the nutritional quality of their household’s diet and plant the seeds for a promising future. Filder has been able to introduce new vegetables, such as carrots and tomatoes, home to her children and has created a kitchen garden replicating the practices that she has learned.

Being a part of the group has helped to unite the women. Collectively, the women have been able to share not only in learning and refining their new farming skills and developing their potential for income generation, but also in the companionship of each other. Today, Filder has found that she carries new titles for herself. She is a community leader, role model, provider, and friend.

3. Lessons Learned

· The undertaking of additional responsibilities within health and nutrition after the termination of one of the sub-grantees was difficult but has resulted in better integration of program components that will greatly benefit the program. In addition, weaknesses exposed within the health and nutrition component were more easily addressed and corrected. 
· Although staffing in Kaabong continues to be extremely difficult due to capacity and cultural norms, it is critical to identify local staff from within the Karamojong community. Finding staff that can easily live and work in the communities where the project are being implemented as well as communicate in the local language is essential for the success of the program and is often more important and exceptions can be made for the right staff that may not meet the minimum position requirements.  

· Transitioning from Emergency Relief to Development is still proving to be difficult for beneficiaries and staff alike. Mercy Corps believes in long term sustainability and is making all efforts to address the retention of higher performing staff and utilizing greater means of empowering communities to ensure that gains made during the project implementation last beyond the project 

· Ownership of demonstration gardens and tree nurseries has been very complicated. Individuals from whom land for demo plots and tree nurseries were acquired continuously demand for direct support and there has been some confusion over land ownership. Mercy Corps will look at groups that have come together to express interest in taking over tree nurseries for future strengthening and maintenance after the program phase out. Mercy Corps is still considering options such as private entrepreneurs and institutions such as schools or more sedentary groups/institutions that would venture into “tree for business” options. 

· Agribusiness activities have not taken off as envisioned due to a number of issues. While producer groups need to undergoing further training to bolster their capacity and look beyond subsistence farming, financial institutions and the private sector need to provide stronger services that will be profitable while reaching farmers in rural areas.
· Construction of shallow wells and development of springs has yielded less than positive results. The program needs to look to more viable approaches like boreholes that will achieve a much greater long term impact and be more viable. In addition, more needs to be done for long term sustainability of wells or boreholes. Spare parts for hand pumps are not readily available in the local or nearby markets. Mercy Corps will perform a market analysis in the hopes of gaining information that will encourage private sector actors to avail parts and tools that can be more accessible to end users. 

· Construction of rural access roads was seriously hampered by lack of rollers for roads compaction. Most vendors, from whom rollers are hired, at expensive rates, are either second or third party owners who are unable to provide good services and/or repairs. This has often caused delay in project implementation. Mercy Corps will resolve this problem and save money in the longer term by procuring its own rollers. 

4. Attachments
A. Indicator Performance Tracking Table 

B. Detailed Implementation Plan Table 

C. Standardized Annual Performance Questionnaire 

D. Tracking Tables for Beneficiaries and Resources 

E. Expenditure Report 

F. Monetization Tables 

G. Baseline Survey Report 
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� Anthropometric Indicators Measurement Guide for Title II. FANTA
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