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A Program Administration
A-1 Planning 2013
Organize a 2013 activity-planning workshop for the AIDSTAR project
with USAID, the Ministry of Health through its technical programs
[National Reproductive Health Program (PNSR), National AIDS Control
A-1-1 Program (PNLS), National Multi-Sectoral Program against AIDS X Didier Adjoua, COP PSI/ASF
(PNMLS) and National Program to Combat Diarrheal Diseases
(PNLMD)] and implementing partners (USAID/PROVIC,
USAID/PROSANI)
A-1-2 Submit the final version of the 2013 action plan to USAID for approval X Didier Adjoua, COP PSI/ASF
A-2 AIDSTAR project's closeout
A-2-1 Create a closeout plan and send to USAID X X X |X Didier Adjoua, COP PSVASF
A-2-2 Create an inventory of equipment acquired for the project XXX |X[X|X[X]|X XX [X|X Hery Ramangalahy, DAFSO PSVASF
A-2-3 Develop an equipment disposition plan and submit for USAID approval X[X[X[X Hery Ramangalahy, DAFSO PSI/ASF
A2-4 Take an preliminary inventory of remaining products in all provinces at x| x| x Dipoko Degrando, Marketing PSUASE
the end of the project and Logistics Technical Advisor
oy y . Dipoko Degrando, Marketing
A-2-5 Develop a product disposition plan and submit for USAID approval X[X|X[X and Logistics Technical Advisor PSI/ASF
A-2-6 Manage a progressive separation of project staff based on project XU ) x| x [ ] [l x s fx ] s fx ] s fx sl x sl x s px s fx ] xfx s ] x x| x x| x [ x| x Didier Adjoua, COP PSUASF
objectives
Organize a closeout workshop with USG partners, National Programs
A-2-7 (PNLS, PNMLS, PNSR, PNLMD, PNSA, etc.) to share project's lessons X Didier Adjoua, COP PSI/ASF
learned
A-3 International trips
Conduct a short term technical assistance to review the design and the Jim Malster, PSI/West and
A-3-1 i ion of the ASF's plan (PSI X Central Africa's Deputy Regional| PSI/Washington
Washington to DRC) Director
A32 Participate in the Dar es Salaam Conference on the use of mobile X Gaby Kasongo, RH/FP Deputy PSUASF
technology to improve FP and RH (DRC to Tanzania) Director
P PSHWest and-Central- Africals b I regional retreat & -
33 It v\hlrl& d h \Jlr\DP~ TBD X | X | X% E a3 oHa-CO S S
P the West and Central Alrica's regional stock
A-3-4 (DRC t0-7BD) X | X% [ % | % Angeéle-Kanza,-Pharmaeist PSIASF
Conduct a short term technical assistance trip in connection with the
A-3-3 illing! to-Pay survey on products (PSI i to X | X Didier Adjoua, COP PSIVASF
DRC)
Participate in three sessions of capacity building training : PSI Induction,
A-3-4 DELTA Leaders, of L (DRC to PSI XX [X Aaphy Makuta, BCC Specialist PSIVASF
\Washington;
A-3-5 Conduct an R&R trip (DRC to France) X|IX|[X[X[X Didier Adjoua, COP PSI/ASF
Conductashortterm technical tip-to prepare for project
A-3-F x| X PSHASF
A36 Condl_lct short-term technical assistance trips to finalize analyses on end-| X x| x x| x Didier Adjoua, COP. PSUASE
of-project surveys
A-3-7 Conduct a relocation trip for the COP (DRC to Cote d'Ivoire) X |Didier Adjoua, COP PSI/ASF
A-3-8 Conduct a relocation trip for the F&A Specialist (DRC to Madagascar) X Didier Adjoua, COP PSIVASF
A39 Cont{u(;t arelocation trip for the Social Marketing and Logistics X |Didier Adjoua, coP PSIASE
(DRC to C
B TASK 1: Increase the supply and diversity of health produc  ts and services that are to be distributed and deli  vered through the private sector, in conjunction wi th the public sector, for disease prevention and co ntrol as well as integrated health
B-1 Cross-Cutting Activities
B-1-1 Continue collaboration with wholesalers and distributors X[ | x [P ox [ ox x| x x| ] x x| x fx s x| x [ x x| x x| x x| x| x Dipoko Degrando, Marketing PSIASF
and Logistics Technical Advisor
e Continue working with sales forces in a timely and targeted way to Dipoko Degrando, Marketing
B-1-2 support the distribution of social marketing products XXX x XXX x XXX x and Logistics Technical Advisor PSUASF
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B-1-3 Visit points of sale based on social marketing performance (MAP) criteria| X | X | X | X [ X [ X [ % | % | x| x| x [ [ x [ [ x| x| x| x|x|[x|x[x][x]x|{x]|x|x|x|x|[x]x]|x]|x]|x]|x|x Dipoko Degrando, Marketing PSIASF
and Logistics Technical Advisor
B-1-4 Organize annual strategic meetings with distributors/wholesalers X|X[X]X Dipoko I_Degrando.Marketlng PSIASF
and Logistics Technical Advisor
B-1.5 Inventory all rural strategy materials in provinces and continue the rural s I U D s U x D x D s s s Ese D D D x s D s s D s D s s b x D x D x s s s s D s D x x| x Dipoko Degrando, Marketing PSIASE
strategy and Logistics Technical Advisor
B-2 HIV/AIDS/STI Activities
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B-2-1 Product
B.2-1.1 Acquire “Prudence Sensuel samples and complete technical file for X x| x x| x Angele Kanza, Pharmacist PSIASE
market entry authorization
B-2-1-2 Receive delivery of “Prudence Sensuel” male condoms from USAID XX Dipoko I_Degrando, Marketing PSIASF
and Logistics Technical Advisor
B-2-13 Order ing for o s 1" male x| x X | x Dipoko Degrando, Marketing PSUASF
and Logistics Technical Advisor
B-2-1-4 Test and package male and female condoms XX X[ X Angele Kanza, Pharmacist PSVASF
B-2-2 Placement/Distribution
; .. “rod S m g
B.2.2-1 Dispatch P | Py and for Women x| x x| x x| x x| x Dipoko Degrando, Marketlng PSUASE
to the provinces and Logistics Technical Advisor
B-2-2-2 Distribute male and female condoms through social marketing X | X XX XX XX Dipoko I_Degrando, Marketing PSIASF
and Logistics Technical Advisor
Py Increase the distribution of condoms in hotels in partnership with the Dipoko Degrando, Marketing
B-2-2:3 PNMLS and the Ministry of Tourism x| x x| x and Logistics Technical Advisor PSUASF
B-3 Family Planning Activities
B-3-1 Product
3.1~ ” o " Dipoko Degrando, Marketing
B-3-1-1 Finalize the order for “Confiance” product packaging X | X X and Logistics Technical Advisor PSIASF
B-3-1-2 Test and package FP products XX XXX [X[X|X[X]|X Angele Kanza, Pharmacist PSVASF
B-3-1-3 Follow up on the Microlut registration process XIX XXX [X[X|X[X]|X XX XX Angele Kanza, Pharmacist PSVASF
B-3-2 Placement/Distribution
B-3-2-1 Dispatch social marketing FP products to the provinces X | X XX XX XX Dipoko I_Degrando, Marketing PSIASF
and Logistics Technical Advisor
B-3-2-2 Direct clinics to restock from distributors X | X X | X X | X X | X Dipoko I_Degrando, Marketing PSIASF
and Logistics Technical Advisor
B-323 Distribute FP products (COC, DMPA, IUD, CycleBeads, Implants) x| x x | x x | x x | x Dipoko I_Degrando, Marketing PSUASE
through social marketing and Logistics Technical Advisor
B-4 Maternal & Child Health Activities
|B-4-a CDKs
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B-4-a-1 Placement/Distribution

Dipoko Degrando, Marketing

involve youth in discussions about their health issues

B-4-a-1-1 Complete the distribution of the remaining stock of CDKs and Logistics Technical Advisor PSI/ASF
B-4-b Product: Diarrhea Treatment Kits (DTK)
B-4-b-1 Product
B-4-b-1-1 Receive samples of low-osmolarity ORS 1-liter packets and packs of ten Dipoko Degrando, Marketing PSUASE
20-mg Zinc tablets as well as technical documents and Logistics Technical Advisor
B.4-b12 Request market entry authorization for DTKs from the third directorate of Angele Kanza, Pharmacist PSVUASF
the Ministry of Public Health
-4-b-1- Receive DTKs at the national level X[X[X[X Angele Kanza, Pharmacist PSIASF
Test the DTKs X[X[X[X Angele Kanza, Pharmacist PSIASF
- Order the DTKs wholesalers packagin
-4-b-1- Package the DTKs Angele Kanza, Pharmacist PSIASF
B-4-b-2 Placement/Distribution
Dipoko Degrando, Marketing
B-4-b-2-1 Dispatch DTKs to the provinces and Logistics Technical Advisor PSI/ASF
B-4-b-2-2  |Distribute DTKs through social marketing X | x | x |Pipoko Degrando, Marketing PSIASF
and Logistics Technical Advisor
B-5 Water and Sanitation Activities
- Product
- Test Aquatabs in Kinshasa X|X[X[X[X][X Angele Kanza, Pharmacist PSIASF
- Order Aquatabs packaging X|X[X[X[X][X
- Package Aquatabs Angele Kanza, Pharmacist PSIASF
B-5-2 Placement/Distribution
Dipoko Degrando, Marketing
B-5-2-1 Dispatch Aquatabs to the provinces and Logistics Technical Advisor PSI/ASF
Dipoko Degrando, Marketing
B-5-2-2 Dispatch PUR stock to the provinces and Logistics Technical Advisor PSI/ASF
B.523 Distribute PUR packets to endemo-epidemic cholera sites in partnership Dipoko Degrando, Marketing PSUASE
with affected health zones and Logistics Technical Advisor
B5.24 Distribute Aquatabs tablets to commercial distributors/wholesalers, Dipoko Degrando, Marketing PSUASE
health zones, NGOs and other institutions and Logistics Technical Advisor
C TASK 2: Increase awareness of and demand for health prod infection and STls, and to build an informed, susta inable consumer base.
C-1 Cross-Cutting Activities
Share various communication materials developed on CD and DVD and
C-1-1 approved by the Ministry of Health with governmental and non Aaphy Makuta, BCC Specialist PSI/ASF
artners
Produce a documentary on the AIDSTAR project integrating pictures
C-1-2 from activities in the provinces, in order to document best practices and Aaphy Makuta, BCC Specialist PSI/ASF
lessons learned for future projects
C-2 HIV/AIDS/STI Activities
[
C-2-1 Media Communication and Supports Development
Co211 Finalize distribution of remaining communication materials produced in Aaphy Makuta, BCC Specialist PSUASF
Co12 (Bsrl(;adcast ‘Prudence” reminder radio and TV spots developed in 2012 Aaphy Makuta, BCC Specialist PSUASF
o1 Print key messages (such as correction of false beliefs) on posters to be .
C-2-1-3 distributed with targeted communities Aaphy Makuta, BCC Specialist PSIASF
Organize interpersonal communication sessions with PNLS, PNMLS, .
C-2-1-4 HZs and local implementing NGOS Aaphy Makuta, BCC Specialist PSIASF
Plan mass communication sessions with PNLS, PNMLS, HZs and local o
C-2-1-5 implementing NGOs (MVU, etc.) X Aaphy Makuta, BCC Specialist PSIASF
Organize BCC activities coupled with VCT in collaboration with PROVIC .
and other partners where PROVIC is not present Aaphy Makuta, BCC Specialist PSVASF
C21.7 g:zgune:?e promotion media campaign for the new condom “Prudence Aaphy Makuta, BCC Specialist PSUASF
Prod icati terials (T-and Radio spets, posters, ete.)
c218 for-th ion-of s 1" to-the distribution-Retwork-and | Aaphy-Makuta-BCC Specialist PSUASF
c219  |Organize thedaunch-ofth le-cond Sensuel! Aaphy Makuta, BCC Specialist PSUASF
C-2-2 100%Jeune
C-2-2-1 Produce and distribute 100%Jeune magazine (including FP messages) Aaphy Makuta, BCC Specialist PSI/ASF
Co22 Explore the need for the development of an electronic edition of Aaphy Makuta, BCC Specialist PSUASE
100%Jeune
C223 Increase the number of followers on the 100%Jeune Facebook page to Aaphy Makuta, BCC Specialist PSVUASE
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Cc-3 Family Planning Activities
C-3-1 Promotion/Communication
ag Produce a poster with freq ly asked { false Gaby Kasongo, RH/FP Deputy
C-3-11 beliefs, to be posted in clinics and sales points, in partnership with PNSR XXX XX XXX XXX XXX XXX XXX Director PSVASF
Cc.31.2 Finalize the design for the FP flipcharts begun in 2012 in collaboration sIx ! x x| x| x|x G_aby Kasongo, RH/FP Deputy PSUASE
with PNSR Director
C-3-1-3 Produce and distribute flipcharts to network community organizers X [X|X[X]X[X g;:é'(:fsongo. RHIFP Deputy PSIASF
o Develop 5 posters on quality protocols Gaby Kasongo, RH/FP Deputy
C-3-1-4 to be posted in clinics and sales points, in partnership with PNSR XXX XX XXX XXX XXX X XXX XX Director PSVASF
Cc-3-15 Hold interpersonal communication sessions and educational chats with |y |y |y | | x| x | x | x [x [ x| x| x | x [ %% ] x| x| x[x]x]|x|x|x]x|x]|x|x|x]x|x]|x|x[x]x]x Aaphy Makuta, BCC Specialist PSIASF
community-based educators
C-3-1-6 Hold integrated mass communication activities XXX XXX XX XXX X[X]X[X]X[X|X[X[X[X[X]X[X]|X[X]|X[X]|X][X]|X]X Aaphy Makuta, BCC Specialist PSIASF
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317 Conunug to provldg RH/FP-related information through the existing toll- x I I I Ix I s x s s D b D Dl x D x s P D b D Dl x D x s s D s Ese D D D x D x s s D s Ese b D s Es b x D x x| x ] x | x Gaby Kasongo, RH/FP Deputy PSIASE
free hotline on business day Director
C-4 Maternal & Child Health Activities
C-4-a ORS/Zinc Activities
C-4-a-1 Promotion/Communication
Cd-all Hold a prepargtow meeting for the Orazinc launch with PNLMD partners X Albert Chikuru, MCH Director PSUASE
at the provincial level
A . . . Dipoko Degrando, Marketing
C-4-a-1-2 Officially launch Orazinc in all provinces X and Logistics Technical Advisor PSIASF
C-4-a-1-3 Broadcast Orazinc TV and radio spots produced in 2012 in all provinces X[ X[X[X[X]X|X[X]|X]|X]|X]|X Aaphy Makuta, BCC Specialist PSI/ASF
Print and distribute flipcharts on diarrhea management developed in .
C-4-a-1-4 2012 with PNLMD X[X|[X|X|X|X X[X|[X[X Aaphy Makuta, BCC Specialist PSI/ASF
Ao Organize interpersonal communication sessions with PNLMD and .
C-4-a-1-5 NGOS/CBDAS X[ X[X[X[X]X|X[X]|X]|X]|X]|X Aaphy Makuta, BCC Specialist PSI/ASF
C-5 Water and Sanitation Activities
C-5-1 Promotion/Communication
C-5-1-1 Organize mass communication activities XXX )X XX XXX XXX X XXX X XXX [X[X[X[X[X]X]|X]|X|[X[X[X][X Aaphy Makuta, BCC Specialist PSI/ASF
D TASK 3: Develop and/or enhance the ability of comm ercial/private sector entities to socially market h ealth products and services including behavior chan e communication activities.
D-1 Cross-Cutting Activities
D-1-1 Organize technical meetings with NGO partners/CBO X X X Provincial Represel PSIASF
Organize post training sessions with trained PEs and supervisors,
D-1-2 partner NGO PNLS and PNMLS X | x [ x Papy Anau, HIV/TB Director PSUASF
on and data
quality assurance
D13 Orgaﬂlze technical meetings with CBEs and FP service providers from X X X Gaby Kasongo, RH/FP Deputy PSIASE
Confiance network clinics Director
Utilize trainers trained on PPIUD in 2012 to train 10 FP clinic providers in Gaby Kasongo, RH/FP Deputy
D14 Kinshasa in partnership with the PNSR XXX Director PSUASF
1 Organize FP training sessions for 500 PMTCT partner service providers Gaby Kasongo, RH/FP Deputy
D-15 funded by USAID and CDC in partnership with the PNSR XX XXX XX XX XX XXX XX Director PSUASF
D-1-6 Identify trainers of trainers for correct diarrhea X Albert Chikuru, MCH Director PSI/ASF
D17 Tyaln service providers (t#)ctors, nurses, HZCO officials) in correct x x| x| x Albert Chikuru, MCH Director PSIASE
diarrhea management with ORS + Zinc
D-1-8 Continue ASF institutional development x Ix Ix x| x| f P fx fx Ex Ex Ex x| x| ]| fx P x [ x Ex [ fx [ x [ x [ x [ x| x [INestor Ankiba, Country PSIASF
Representative
D-1-9 Hold a workshop to develop the PSI/ASF 2013-2016 strategic plan X Didier Adjoua, COP PSI/ASF
H TASK 4: Integrate service delivery and other activ__ities, emphasizing prevention, at national, provinc ial, district, facility, and community levels throu gh joint planning with the GDRC, other United State s Government (USG), and non-USG
E-1 Cross-Cutting Activities
E-1-1 Organize quarterly monitoring meetings with USAID at the national level X X X Didier Adjoua, COP PSI/ASF
Organize quarterly coordination meetings with other USAID partners at
E-1-2 the provincial level, based on the experience of the PSI/ASF Kisangani X X X Provincial Representatives PSIASF
office
E-1-3 Participate in periodic reviews and planning for USAID HZs X X X X X X X X X X X Provincial Representatives PSVASF
E-1-4 Participate in the development of HZ operational action plans XX |X[X Provincial Representatives PSVASF
Organize a semiannual discussion meeting with FP clinic managers in Gaby Kasongo, RH/FP Deputy
E15 partnership with the PNSR PP Director PSUASF
Albert Chikuru, MCH Director
o Participate in thematic meetings (health clusters, WASH, FP Papy Anau, HIV/TB Director
E-1-6 i HIV) at the national and provincial levels X X X X X X X X X X X X Gaby Kasongo, RH/FP Deputy PSVASF
Director
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Didier Adjoua, COP
Albert Chikuru, MCH Director
E-1-7 Participate in the Ministry of Health annual review X Papy Anau, HIV/TB Director PSIASF
Gaby Kasongo, RH/FP Deputy
Director
Hold, where possible, weekly working sessions with program offices and . "
E-1-8 - - XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX XX XXX XXX X[ X[ X[ X[ X[ X | X [Provincial Representatives PSI/ASF
Health Zones to reinforce coordination
=2 Capacity Building & Assessments
E-2-1 Renew partnership agreements with local implementing NGOs XX [X]|X Papy Anau, HIV/TB Director PSVASF
E-2-2 Build i ies of local incial staff (PO, i XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX XX XXX Social Impact Social Impact
E-23 Build capacities of 11 partner NGOs through Social Impact and use XXX D) x [ x| fx ] fx ] x P x s fx s px ] s px ] xf sl x sl x s fx s fx ] xfx | x x| x [ x Social Impact Social Impact
them for behavior change communication activities
F Research, Monitoring and Evaluation
F-1 Cross-Cutting Activities
F11 Organize 3 TRaC surveys (HIV, FP, WTRIMCH) XXX x| x x| x sl x ] s px ] xfx ] x| x x| x x| x| x| x | x \S/"ngczr:ema. Research, M&E PSUASF
F12 Organize a MAP study X x| x x| x x| x| x [ x]x|x]x \S/"ngczr:ema. Research, M&E PSUASF
F-1-3 Disseminate results of the TRaC and MAP studies X | X \é\/l:lgrczcema. Research, M&E PSIASF
F-1-4 Develop integrated supervisory and reporting tools X[X|[X[X \é\/l:lgrczr:ema. Research, M&E PSI/ASF
F15 Organize integrated supervisory visits from the national level to the x| x x| x Wily Onema, Research, M&E PSUASE

rovincial level Director
Organize integrated supervisory visits from the provincial level to . ’
F-1-6 X X X X X X X X Provincial Representatives PSI/ASF
implementing partners

F-2 HIV/AIDS
F-2-1 Hold a Willingness-to-Pay study on "Prudence" products X[X[X|X|[X[X[X][X \év"ugrcg:ema. Research, M&E PSI/ASF
F2.2 Organize a qualitative study on Prudence fqr Women" in three health s Ix Ix Ix x| x| x| x Wily Onema, Research, M&E PSIASE
zones, taking into account mid-term evaluation results Director
F-3 Reporting
Produce the last quarterly report on the status of AIDSTAR project Gode Mpanya, Monitoring and
F-3-1 - X n P PSI/ASF
indicators for 2012 Evaluation Specialist
F-3-2 Produce an annual report for year 3 of the AIDSTAR project X Gode Mpanya, Mo}nmnng and PSIASF
Evaluation Specialist
£33 Produce quarterly reports on the status of AIDSTAR project indicators X X X Gode Mpanya, Mo}nmnng and PSUASE
|for 2013 Evaluation Specialist
o Produce semiannual reports on the status of PEPFAR indicators (Semi- Gode Mpanya, Monitoring and
F3-4 Annual PEPFAR Report) X X Evaluation Specialist PSVASF
F-3-5 Produce an AIDSTAR project annual report (year 4) - October 30, 2013 Gode Mpanya, Mo}nmnng and PSIASF
Evaluation Specialist
F-3-6 Produce an AIDSTAR project final report - December 30, 2013 Gode Mpanya, Mo}nmnng and PSIVASF
Evaluation Specialist
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