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A |Program Administration
[AT [General
A-1-1 Meeting with USAID far work plan presentation X (COP, Didier Adjoua PSIASF
A-1-2 Year 2 project work plan final version submilted to USAID X (COP, Didier Adjoua PSIASF
A-1-3 Year 2 project budget final version submitted to USAID X ICOP, Didier Adjoua PSIASF
A2 Trainings and Conferences
1- CR, Nestor Ankiba
2- COP, Didier Adjoua
3- Director of Administration and Finance, Hery
A2 |WCA Regional Bi-annual PSI conferance / DRC-Dakar | 6 people Ramangalaty COP, Didier Adjous PSIASF
4- Monitoring and Evaluation Specialist, Gode :
Mpanya
5- HIVITB Manager
6- Behavior C e Communication ialist
- 1- PSUASF HIV Technical Advisor, to Cameroon
A-2-2 PSVASF Staff Exchange visits / DRC-Cameroon / 2 peopie 2- PSUCameroon HIV T ical Advisor, to DRC [COP, Didier Adjoua PSVASF
23 |PSUASF Staff Exchange visits / DRC-Nigeria / 1 person u_.m;n%%mmnzww%ﬁw Tochaial Adiisor, COP, Didier Adjoua PSUASF
iporoienrando
A-2-4 PSUASF Staff Exchange visits / DRC-Zambla / 1 person COP, Didier Adjoua COP, Didier Adjoua PSVASF
A-2-5 PSIASF Staff Exchange visits / DRC-Rwanda / 1 person MCH Director, Albert Chikuru ICOP. Didier Adjoua PSIASF
. 1- COP, Didier Adjoua .
A-2-6 USAID Seminars / DRC-TBD / 2 peaple 2- M&E Specilist, Gode Mpanya ICOP, Didier Adjoua PSUASF
" [Management and Leadership Training / DRC - Ivory Coas! and Washington,  |1- CR, Nestor Ankiba, (o Ivory Coast
A27 DG 2 pesple - COP, Didier Adjous, to Washi B6) COP, Didier Adjoua PSIASF
1- Professor Payanzo, PSVASF Board of
A-2-8 Boards of Directors meeting / DRC-Ivory Coast / 2 people Direclors President COP, Didier Adjoua PSVASF
2- CR, Nestor Ankiba
5 1- Finance Manager, Paulin Dunda 2o .
A-2-9 USAID Financial / DRC- DC /2 people 2- Intemal Auditor, Titi Tudibenu X COP, Didier Adjoua PSVASF
1- Human Resources Manager, Alphonse
WCA Capacity Building training workshop / DRC-Mali / 2 people / DRC-Mali / 2|Bwabwa fuic :
A-2-10 e 2- Wate Dise. Project Coordinator, COP, Didier Adjoua PSIASF
JMarie Mumangi
N . - 1- COP, Didier Adjoua y
A-2:11 DELTA Social Marketing Regional Training / DRC-TBD / 2 people 2. Behavior C © Communication Specialist [COP, Didier Adjoua PSVASF
. . Marketing and Lcgistics
A212 V__NMME Management workshop with PSI/ASF Kinshasha HQ and Provincial Technical Advisor, Dipoko PSIASF
i Degrando
[A3 | Procurement/Equipment
Finance and Administration
A-3-1 |Advertise tenders X | X Specialist, PSIASF
Hery Ramay y
Finance and Administration
A-3-2 Analyze and select suppliers X Specialist, PSVASF
Hery Ramangalahy
Finance and Administration
A-3-3 Procure vehicles and motos for program activities Specialist, PSI/ASF
Hery Ramangalahy
Finance and Administration
A-34 Procure MVU equipment for communications activities X S pecialist, PSIASF
Hery Ramangalahy
Finance and Administration
A-3-5 Procure fumniture, computers and equipment for new staff X |Specialist, PSVASF
Hery Ramangalahy
" Finance and Administration
A36 Procure 3.&_3_ and non medical fumiture and equipment for Confiance X |Specialist, PSIASF
network clinics
Hery Ram
A4 Technical Assistance Travel
A-4-1 [Management supervision trip / Washington - Washington DC-DRC Karl Hofman, PSI President, CEQ CR, Nestor Ankiba PSIASF
A-4-2 Program P trip / gton -DRC / Regionel Director |Regional Director, Moussa Abbo CR, Nestor Ankiba PSIASF
A-4-3 HIV Technical assistance trip / Washington DC - DRC/ 1 person PSYW HiV Technical Advisor, Brian Pedersen HIV/TB Director PSIASF
A-4-4 FP Technical Assisatnce trip { Washington - DRC / 1 person mwmzuz Family Pianning Technical Ad Maing FP Director, Gaby Kasongo PSUASF
A4-5 MCH/MWatsan Technical Assistance trip / Washington -DRC / 1 person ﬂmh%: MCHMWatsan Technical Advisor. Megan MCH Director, Albert Chikuru PSUASF
" " Maritoring and Evaluation
A-4-6 technical trip / gl DRC /1 person PSIW Qualitative surveys expert, Megan Kays Specialist, Gode Mpany PSUASF
1- Hope Neighbor Marketing and Legistics
A-4-7 Hope Consulling / USA-DRC / 4 trips 2- Amy Lockwood X|X Technical Advisor, Dipoko PSUASF
13- Salim Haji (2 trips) D ndo
5 " Field Operations Manager,
'
A-4-8 Social Impact / Washington DC-DRC / 1 trip Jasques Katula st Bt PSUASF
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A5 Other Travel
- Marketing and Legistics
e " Marketing and Logistics Technical Advisor, ! 3
A-5-1 Home Leave / DRC-Cameroon Dipoko Degrando + 1 dependent Mwo::.nm_ Advisor, Dipoko PSVASF
- o Finance and Administration
Finance and Administration Specialist, Hery g
A-5-2 Home Leave / DRC-Madagascar Specialist, PSIASF
Ramangalahy + 2 dependents Hery Ramangalahy
A-5-3 R&R/ DRC-Paris COP. Didier Adjoua + 3 dependents COP, Didier Adjoua PSVASF
P . Finance and Administration
A54  [R&R/DRC-Paris ENIRIGE 30 ARSI S peoii, Ha Specialis, PSUASF
ngalahy epes Hery Ramangalahy
N Marketing and Logistics
| . [Marketing and Logistics Technical Advisor, . .
A-5-5 Relocation / DRC-Camerron Dipoko Degrando + 1 dependent M«n:;w&‘ Advisor, Dipoko PSIASF
egrando
B TASK 1: Increase the supply and diversity of health products and services that are to be distributed and dell unction with the public r, for disease preventiol health service delivery.
T
Build capacity of to move social products Field Operations Manager, PSIASF
» Field Operations Manager,
B-1-2 Update the list of wholesalers as partners Justin Baguia PSVASF
" " - Field Operations Manager,
B-13 Create new points of sale and confirm existing Justin Bagula PSVASF
- Behavior Change
B-14 Produce integrated sales materials Commitinication Specialist PSVASF
B-1-5 Disseminate integrated sales matenals X Fleld Operafiohs Manage. PSVASF
Justin Bagula
BA6 |Implement distribution network in rural and underserved health zones through Field Operations Manager, PSIASF
existing commercial bikers | Justin Bagula
[ Integrate ASF/PS| sales & BCC leams across health areas rural Field Operations Manager, PSIASF
~ (advanced strategy) Justin Bagula
B-16-2 \dentify junclion points and bikers at the health zones level mﬂﬂ:ﬂu%”__wem Maniage. PSUASF
B-1-6-3 Brief selected bikers on social marketing. products and price grids. rleld Operations Manager. PSI/ASF
) - Fleld Operations Manager,
B-1-6-4 Distribute social marketed products in all rural target zones Jiistin Bagiia PSIASF
¥ j Field Operations Manager,
B-1-8-5 Supervise bikers and junction points I each province X st Bagua PSUASF
* Field Operations Manager,
= . . . Justin Bagula
817 Planning with and provinces x|, Behavior Change PSVASF
[Communication Specialist
. 2 2 All heads of technical
B-1-8 National supervisions lo provinces, and sales teams’ capacity buikling departements at HQ level PSIASF
”» \ g Provincial senior programmatic.
B-1-8 Internal supervisions at provincial levels (eams PSIASF
Marketing and Lcgistics
B-2-1-1 Receive male and female condoms from USAID Technical Advisor. Dipoko PSUASF
Degrando
B-212  |Socially market 30,712,971 male condoms x[FleiaOpesalions Maneger: PSIASE
Justin Bagula
B-2-1-3  [Socially market 700,000 female candoms Fieid Opsiafions Merisger: PSIASF
B-2-14 Procure male and female condom packaging material Communication Specialist PSVASF
[Marketing and Legistics
B-2-1-5 Sample, Tes! and Package male and female condoms Technical Advisor, Dipoko PSIASF
Degrando
Field Operations Manager,
B-2-16  [Ship condoms 1o provinces Justn Baguia PSVASF
B2.1.7 Conduct focus group on mals condom types to assess the need to change (Moriitoring and Evaluation PSIASF
current male condom specificities (color, odor) Specialist, Gode Mpanya
B-2-2 Price
- Monitoring and Evaluation
B-2-2-1 Evaluate male condom currenl price and price grid Specialist, G Mg PSIASF
|
gm.nb |PlacementDistribution
Distribute socially marketed male and female condoms (private sector,
B-2-3-1 _ network, semi relailers including x [Field:Oplerations Mainages, PSUASF
= Justin Bagula
B.2.3.2 Identify female friendly condom distribution autlets like hair dressing/ beauty X Hﬁaﬂﬂwdwgﬁ Manager, PSIASF
s outlets and df product and visibility Field Operations Manager,
L ts (rural and urban) X JustinBagula PSIASF
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B-3 P Activities
B-3-1 Product
8311 [Sosially market 1,000,000 Ocs x| x| x| x| x| x| x| x]|x x| x x| x| x| x| x| x| x| x|x]|x x| x x| x| x| x mﬂﬂ:ﬂﬂdﬂgm;gﬂan PSUASF
B3-12  |Socially market 200,000 injectable contraceplives x| x| x| x| x|x]x]x]x x| x x x| x] x| x| x| x| x| x]|x x| x x| x| x|x wﬂ:ﬂﬁagaz%m@. PSUASF
B-313  |Socially market 2500 IUDs x| x| x| x| x| x| x| x| x x| x X x| x ] x ] x x| x| x| x|x x| x x| x[x|x esMandget, PSVASF
B394  |Socially market 6,000 CycleBeads x| x[x]x]x|x]x]x x| x x| x| x| x]x|x[x|x]x[x x| x x| x[x|x H“an:wu%.u_”smzmaﬁn PSIASF
B31-5  |Socially market 1,300 implants X x| x x| x|x|x]x]|x x| x| x x| x % | [ ¢ x [Freld.Operations Manager, PSIASE
Justin Bagula
) Behavior Change
B-3-1-6 Procure conceplive products packaging material XX x| X XX X|X|X|X Communication Specialist PSIASF
Marketing and Lcgistics
B-3-1-7 Package contraceptive products XX X Technical Advisor. Dipoko PSVASF
Degrando
5 Field Operations Manager,
B-3-1-8 Ship products to provinces X|X|x X[X]X| x| X XX X|X|X[X|X]X X[ x| x XX XX x| X Justin Bagula PSVASF
) Marketing and Logistics
B39 MM.EN%:MS.%S:Svanammﬂ:goon:mnmn.zmmE_Qo_cr._mna_. x| x| x x|xlx x| x x| x Technical Advisor, Dipoko PSUASF
mbination 3) Degrando
¥ Introduce implants into existing Confiance FP system (co-funded with SALIN) Family Planning Director, Gaby
B-3-1-10 registration X X[ X Kason: PSI/ASF
|B32 Placement/Distribution
Distribute Confiance contraceptves through Confiance private sector network Field Operations Manager,
B2 of partner clinics, pharmacies and wholesalers partners al ol i XX x| x]% i o i ] I R ol Kl Gl ol XX | X[ Justin Bagula PSEASE
Expand Confiance network to 25 clinics and 75 pharmacies in total in the six .
8322 [targeled provinces (Kinshasa, Bas Congo, Kasai Oriental, Kasai Occidental, x| x| x| x|x x| x Mﬂw@”_maaéo_aaebws PSUASF
< “Ix Family Planning Director, Gaby e
Kasongo
Product: CDKs
B-4-a-1 Product
R Family Planning Director, Gaby
B4-a-1-1 |Establish an increased and sustainable production system X|[X| X XXX |[X|Xx X|X XXX X|X[x X|X|x x| X X[ X[x|X Kason PSI/ASF
Field Operations Manager,
B4-a-1-2 [Distribute 30,000 CDKs at cost-recovery (for PSUASF) XXX XX x[x|x XX X[X|X|X|X|x X|X|x X| X XX fx|x Justin Bagula PSIASF
[6<a2_|Price
B-4-a-2-1 |Willingness to pay surveys lo assess afforda X Hope Consulting Hope Consulting
|B-4-a-3 Placement/Distribution
B-4-a-31 |Dislribute CDKs through wholesalers, retailers, clinics and Confiance sites x| x[xfx[x]x]x]x|x x| x x| x| x] x| x[x|x]x]x]|x x| x x| x[x|x mﬂu:nwﬂw,nmgu;w:mg. PSIASF
84032 |Follow-up on distribution of CDKs by new commercial sector agents X x| x| x [ x]x]x|x]|x]x|x x| x x| x| x| x wﬂ:ﬂﬂ_mw%w;u:wm? PSUASF
B4.3:3.3 mo__ncxm320023_._oam_,._nmgnw._Qw:vm..awo&:.waab_?cQ in rural sites x| x| x x| x| x| x| x x| x x| x| x| x| x| x x| x| x x| x x| x| x| x Field Operations Manager, PSIASF
outsida of cost-recovery distribution circult Justin Bagula
B-4-b Product: Diarrhea Treatment Kits (DTK)
B-4-b-1 Product
Monitoring and Evaluation
B<4-b-1-1 |Conduct focus-group protocol for DTK product development and messaging x| x Specialist, Gode M PSIASF
B-4-b-1-2  |Submit request for source/origin and pharmaceutical waivers to USAID X X| X
" o Marketing and Legistics
B4:b13 u”.wﬁ«_gzemic.maznméaqT_Emwmn:&woxmm:anoac 10 tablet Zinc X x| x| xl x| x| x Technica! Advisor, Dipoko PSUASF
Degrando
Marketing and Logistics
B4-b-1-4 |Register DTK to the MOH X|X|X|X|X]|X Technical Advisor, Dipoko PSIASF
Degrando
Behavior Change
B4-b-1-5 [Design DTK packaging XX X[x|x X| X Gommiunication Specialist PSIASF
B-4:b-1:6 |(1)Develop, (2)pre-test and (3)purchase DTK packaging X[x|x[x]x|x PSIASF
Marketing and Legistics
B-4-b-1-7 |Package DTKs by selected firm and preparre distribution XXX X|X| X X| X Technical Advisor, Dipoko PSVASF
Degrando
B4-b-1-8 |Launch DTK nationwide X | X | X [ X [MCH Director, Albert Chikuru PSVASF
Page 3 121912010
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ig Water and Sanjtation
B-5-1 Product
Marketing and Lcgistics
Procure PUR and Aquatabs new stock Including shipping, handling and
B-5-1-1 X| XXX Technical Advisor, Dipoko PSVASF
sampling (Co-funded by P&G and Pooled Funds) Degrando
. Marketing and Legistics
8512 Recaive past procurement of Aquatabs (November 2010) and PUR (January x| x| x| x xx!x|xx|x]x X x| x Technical Advisor, Dipoko PSVASF
and April 2011) ok
8513 |Shipping PUR and Aquatabs to provinces x| x| x| x| x]x|x]x]|x xl x| x| sl x x| x ] s [ s ]l [ s x| ] s [ ] f e | oo [ x| | x| o | x [Fetd Operations Manager, PSIASF
Justin Bagula
B-514  |Socially market 2 milion PUR sachets (P&G purchased commodities) x| x| x[x] x| x| x| x]|x x| [ ][] o] x| s x o [ ] o s s ] s ] s o | ] f o [ ] x ] f | x mm_m:nwchm_._mgmgggﬁ. PSIASF
515 [oo0aly markel 2 millon Aqualabs tablts (UNICEF & UNDPIPooied Funds x| x [ x| x| x| x| x|x|x x| x o] P o [ o || ox o | o o o x| o o o [ o o e | o o f | o o f o [ e | | | et Operations Manager, PSUASF
urchased commodities) Justin Bagula
B52 Placement/Distribution
B.52-1  |Create new points of sales for PUR and Aquatabs x x| x| x| x| x| x| x|x x [ x x| [ || x| x| x| x| | o e ox o e x| ox e e oo oo e | o x| | | x| | x| [ Qperations Manager, PSUASF
B.5.2.2 Qma&:_w_ucxmabacﬁwwm._o,ccﬂswim_syo_oﬂ_ma.Z..m_:.No:mwmi x| x sl ] x| x| x| x x|l x I x] x| x| x| x x| x| x| x| x sl ox Il Dol Il Foel e e x| e x| x xIx| x| x n_ma.oga..o:mgm:mnm: PSUASF
Iworkplaces, NGOs and other institutions Justin Bagula
[
(= Task 2: | of and d d for health products and services to h pr of childhood ilinesses, ded and unsafe preg ies, HIV infe and STls, and malaria and to build an informed, sustainable consumer base.
C-1 Cross-Cu Activi
" " Behavior Change
C-1-1 Develop mass media campaigns (tv/radio/promo materials) X XX XXX X[X]X XX | XX Communication Specialist PSVASF
Behavior Change
C-1-2 Place mass media campaigns for all products XXX x|[x|x]|X X[x|X| x| X XIXIX X)X X[X]X XX [ X] XXX X]X]|X X X|[Xx] X Communication Specialist PSVASF
* Behavior Change
C-1-3 Collaborate with USAID-funded communications efforts XXX P XXX x| X XX XXX | X[ XX XXX | XX X X XXX XXX XXX [X]X]X]X[X]X X | X[ X | X |Communication Specialist PSIASF
* All heads of programs
Engage with community influencers and leaders (e.g. schools and churches Field Operations Manager,
C-1-4 chiefs, local leadres, etc.) lo generate community-level acceptance as well as XX X[X[X][X]X]|X]|X XXX X[X[X]X]X X[X|X[x]|X XXX XXX XXX XX XXX XXX XX |[X]|X P ger PSUASF
" Justin Bagula
correct and consistent use of products.
* All heads of programs
15 mw:“—,m‘oﬂ@wmmﬁnﬁéﬂs&wﬂhus Werd Fopulation Dy, iyieirass M x| x| x| x x| x| x| x| x|x|x]|x]|x - Field Operations Manager, PSIASF
! 'get pop: Justin Bagula
C-2 | HIV/AIDS/STI Activities
C-2-1 Promotion/Communication
Use branded point-of-sale materials, community events and outreach channels " .
c2-11 o ity and increase & visibility of private and X [x |x x| x| x| x| x[x ) fx x| x| x x| ] x| x| x| x|xxfx|x]x]x|x]x[x|x|x|x]x|[x|[x|x]x]|x]x|x]|x xmﬂ_manwumw_.szmﬂm&, PSUASF
community outlets stocking social marketed male and female condoms . 9
242 Develop partnerships with/train vB_mwbo.m:ozm._onm_zoOanaio_mmm_oa X xx]x x| x| x| x|x x|l x| x| x sl Exlxl s sl xExlx]xlx]x] x| xlx]x x| x| x| x m.mio_ém:o:wz_m:mma.. PSI/ASF
sex behaviors and ensure effective reach of targeted populations | Justin Bagula
Develop i It ication channel (mass
C-2-1-3 2 PSVASF
media, IPC community-reach, print) * Behavior Change
Communication Specialist
* HIV/TB Director
Design, develop and pre-test TV and radio spots X X|X[X|X|X[X|X]|X * Field Operations Manager, PSI/ASF
Justin Bagula
Placarand disiribofa branded communioation melerlats o rale consumer x X Ix e Pxpeopx e feopeopeobeopeofeofeofxofeope el pe e peeofxopxofeopeofxofxofxopxopxx PSVASF
awareness (mass media. IPC community-reach, print)
* Behavior Change
Gigig  |ColiBRotEte Wi olner parnersin fntervention:arses in.commurications effocts x| x| x| x|x x| x [ o] s | e [ e e fox e e o] x e o x| e e x| o] x| [ x x| ] x| x | x | x [communication Speciaiist PSUASE
10 ensure complementary messaging .
HIV/TB Director
Reinforce of field actors for age-based safe b and
G218 consistent and correct condom use promotion PSVASE
Identify peer educators lo be trained In each target groups (Youth, x| x . x,,<\._.w O_Em_o_ PSIASF
Miltary, Police, Miners, Commercial Sex Workers, PLWHA) Field Operatioris Manager,
Justin Bagula
Identify the needs and conduct training of trainers at provincial level, in x PSVASF
coordination with USAID and non USAID partners (sx. PROVIC)
Train outreach workers to build community-level support and individual X[ x X PSVASF
confidence/skills to practice safer behaviors
c216 Conduct peer counseling sessions (IPC) and outreach mass communication x Ix Ix [x Ix Ix |x w Ix [x Ix Ix % Ix I I Ix o Ix I e e I Ix bxo bk Ix Ix Ik fx x Ix Ix [x Field Operations Manager, PSUASF
sessions (MVU. etc] Justin Bagula
Air existing and new radio and TV spots (may include Delayed Debut spot Behavior Change
C-2-17 ABCD, Rien que la verité clip and domentary, youth video clip, Trusted partner, X X x| x|x X[x|x|Xx X[x|x|x Comifiniation SpaCiist PSVASF
female and male condom spots, Pincez Deroulez, VCT promotion spot) pesee
Page 4 12/9/2010
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PSUASE
e= [Famlly Planning Activities
C-3-1 Promotion/Communication
TBehavior Change
" N . Communication Specialist
<31~ D f-
C:3-1-1 branded pol materials for FP brands X[ xx]x ] x] xxx e xqxxx e xq e e x e xg e e e PSIASF
Gaby Kasongo
* Behavior Change
c3:1-2 |Air spots (produced with Dutch SALIN 2010 funds) to the TV x| x [ o ] fx o] o o] x| fox o oo ox | x| fox o] o | x [ x [ x| | x | x [Communieation Speciatist PSIASF
Family Planning Director,
Gaby Kasongo
313 |Air FP spots and fims in the clinics of Confiance Network x| x| ]| fx [ [ o fx [ ]l o] [ o] x| [ ] ] fx o] ] x| x| x| x| x ”__M”:ohd“eﬁzmﬁﬂs PSUASF
Conduct Inter personal i and i ion by Field Operations Manager,
OBt [ y-based aoante x| x| x| x| f] o] fx ] x ] x s x ] x ) s fx [ x x| x| x| x x| x]x]x]x|x]x]x Ay e PSVASF
345 |Ensure avaliability of two FP hotiines (Ligne verte) xcIx I fx Ix s s o] [ [ s [ ] sef sl s [ ] s sl s s ] s e s s [ ] s e s ] ] o ] x| [ | x| ﬂwu_o_zv_m:aéu_aaoro%( PSIASF
C316 HIVISTI into FP i and training xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxm“ﬁwvsgéc_ang_mmg PSUASF
C-347  |Promote reakife stories from satisfied FP users to tackle rumors x| [ o] o] o ] o | oo o s o] s o e o o e o ) ox o o [ o o o o | o x| x| ] x o x f x xﬂ%:ﬂmﬂﬂm&m:%%ﬁ PSIASF
* Behavior Change
‘Communication Specialist
C318  [Ensure complementary messaging with other USAID programs x| x| fx P o x| e x| ox e e o] s e x| ox x| | x x| x [ x | x mmnq..”\%wmuaoiﬁe. PSVASF
* Field Operations Manager,
Justin Bagula
32
" < Finance and Administration
3241 JMMM-_@:.m.:.:aSonmﬁaa_CDm:a§2m:._am:§_m€:amau<059m)_y_z xlx]xlx|x|x|x]|x Specialist PSIASF
P Hery Ramangalahy
C-3:2:2  |Reguiar technical mestings with pharmacies and clinics partners x X x % X X X X X X X | || Qperetivs Manager; PSIASF
ustin Bagula
c4 [Maternal & Child Health Activities
C-4-a ORS/Zinc Activities
C-4-a-1
* Behavior Change
(Communication Specialist
C4-a-141 M.omwmm%hﬂ.mw_.vcﬁ.ﬂwwmuwaae._oam_awaam_m_aa__.s_:ma%aaz x| oo o o o o o o o] o] o o [ o o x| e x| ] x| x| x| x [ x * MCH Director, Albert Chikuru PSUASF
o el °y) * Monitoring and Evaluation
Specialist, Gode Mpanya
Conduct IPC activities by communications agents In local markets. mobile )
C-4-8:1:2 |video.units, heallh clinics, pharmacies, chusches and schools and by x| x Hmmaﬂmsmgs s Manager, PSIASF
volunteers in households with door to door sensitizations g
C-4-b CDK Activities
C4b1
3 " Behavior Change
C-4:b-1:1 |Air existing CDKs radio and tv spot x| x| x| x| x| x x| x| x|x|x]x x x| x| %[ x x[x|x]x|x|x et icalion Biiealil PSUASF
ter and Sanitation Activities (PUR and Ag:
C-5-1 Promotion/Communication
; * COP, Ddiier Adjoua
C5-11  |Raise additional funds to expand Household Water Trealment activities x| x| x| x| xx ] x [ [ fx]x ] x ] x ] x ] ]x x| s ]x] x o] x s fs s s] s x| s x| x ] x| x| x ] oo ; PSUASF
MCH Dirsctor, Albert Chikuru
* Behavior Change
Communication Specialist
oveicn P s * MCH Director, Albert Chikuru
1z [ e mmyonch. ot x| x| x| e oo o e oo [ ] s s e foc e[| x| ] ] x| e o f e [ [ x| ] x| x| x| x| x| x| x | x |+ Monitoring and Evatuation PSIASF
8/ IRC communtyveach. pant) Specialist, Gode Mpanya
* Field Operations Manager,
[ Justin Bagula
* Behavior Change
C-51-2-1 Produce new TV and Radio spot for Aquatabs XXX XX X)X X[X|X]X]|X]|X | Communication Specialist PSI/ASF
* MCH Director, Albert Chikuru
C5122 Placement PUR and Aquatabs TV and radio spots (1 existing spot for PUR x| x x| x| x| x x| x| x| x| x| x x| x| x| x]x|x x| x| x| x| x| x Behavior Change PSUASE
and 1 new spot for Aquatabs) Communication Specialist
* Behavior Change
Cormmunicalion Specialist
C-6-1-2-3 Produce, pre-test and finalize PUR children cartoon XX XX X)X XXX X)X XX XXX XXX X)X X * MCH Director, Albert Chikuru PSVASF
* Menitoring and Evaluation
Specialist, Gode Mpanya
|Behavior Change
C-5-1-24 Air PUR Children cartoon (produced with P&G funding) x| x x| x x| x T ool PSIASE
C.5.1-2:5 Dw,s_.vvm:u.m-wmwiSBE..S.G.:mw:qu:.&mm:Ew_E.wm:_nmzc:m:n sl cEs s Do s o oD oo Do Do e Do s s se e o Do e D s ol s o e ] ] x| Field Operations Manager, PSUASF
hygiene for diarrhea prevention. Justin Bagula
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Conduct IPC activities by communicalions agents in local markels, mobile Field Operations Ma
C-5-1-2-6 video units, health clinics, pharmacies, churches and schools and by X X)) XX XX XXX XX X)X XXX XX XXX XXX XX XXX XXX XXX  Justin mvmm i ger. PSI/ASF
community volunteers in households with door to door sensitizations. 9
C-5-2 Training/Ca,
C524  (SoSigulraiing for a0 pamiecs for Water x| x| x| x MCH Director, Albert Chikuru PSUASF
Treatment and Hygiene
= o . * MCH Director, Albert Chikuru
C-52-2 Hﬂ.ﬁw o _.h.z_m (Relai o protide refarmats for x| x x| x x| x| x| x| x]x|x]x * Field Operations Manager, PSI/ASF
ind hydi Justin Bagula
D TASK 3: Develop and/or enhance the ability of commerciallprivate sector entities to socially market health products and services including behavior change ties.
Build ASF Institutional Capacil;
D111 Conduct Annual Financial Assessment and Technical Assistance (Mali- x| x| x|x Internal Auditor, Titi Tudibenu, PSVASF
DRC) Hery Ramangalahy
* Finance and Administration
Specialist,
D-1-1-2 Conduct Annual External Audit X|x|x Hery Ramangalahy PSVASF
* Finance Manager, Paulin
Dunda
D-1-1-3 Hold ASF Board Meeting X CR, Nestor Ankiba PSVASF
D-2 Al health domains
NGO iati workers with ities carryout Field Operations Manager,
D-2-1 communication activities including MVU towards target populations XXX XX XXX XXX XA XXX XXX XXX XXX XX XXX XXX X XXX Justin Bagula PSUASF
D-2-2 _és u%m_a. sector distributors of social marketing products sensitize and sl x [ x Il sl s Esel s bs sl sl sl s s sl sl s e e Ex el sl s b Ex ] s x| x Fleld Operations Manager, PSIASFE
efficiently social market jucts in rural areas Justin Baguia
D-3 Maternal & Child Health Activities
D-3-1 Identify options for CDKs spin-off XXX X|X[X]X|X|X Hope Consulting Hope Consulting
D-3-2 Design a lransition plan for COKs to a private distribution company XXX X[ X[ X]|X]|X Hope Consulting Hope Consulting
* Hope Consulting .
D-3-3 Turn over kit production to chosen company ) x o x] sl o] x [ x x| x) x| x[x|x]|x]x|x]x|x|x| Field Operations Manager, Imvwwnﬂwm_,_s
Justin Bagula
E TASK 4: Integrate service delivery and other activities, emphasizing p ion, at national, provincial, district, facility, and levels gh joint planning with the GDRC, other United States Government (USG), and non-USG partners.
E-1
E-1-1 X X X X X X X X X X X COP, Didier Adjoua PSI/ASF
E-12  |integrate/harmonize interventions across PSUASF health areas x| [ [ ] Do o oo o] o e oo o o e o | o o e o e o o | o o e o | o o e ox [ o | e x| o e | o | e | [ [etd Gperations Manager, PSIASF
Justin Bagula
* COP, Didier Adjoua
R * Heads of Programs.
E-1-3 Develop strong linkages and coordination with other USG-funded projects X X X X * Field Operations Manager, PSI/ASF
Justin Bagula
* Heads of Programs.
E-14 Provincial coordination meelings with gov't partners, NGOs and associations X X X X * Field Operations Manager, PSIASF
Justin Bagula
* Heads of Programs.
E-1-5 Participate in technical groups meetings al national and provincial levels X X X X * Field Operations Manager, PSUASF
| Justin Bagula
E-2 | Capacity Bullding & Assessments
* Social Impact .
E£-2-1 Select 20 local associations for capacity buikding x x| x] x| x| x| x[x]x]x  Field Operations Manager, m”amm__\ﬁwmn_
Justin Bagula
E-2-2 [Conduct Capacity Assessments with local NGOs X[X]|X]|X Soclal Impact Social Impact
E-2-3 Develop curriculum for local NGOs X|X|X[X Soclal Impact Social Impact
E-2-4  Train identified local NGO for instutionat development xX[x Social impact Social Impact
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Elizabeth Regan

People concerned by trips Institution
wi w2 iu_s:
F _n h, M ing and Evaluati
il

[ Cross-Cul Activities

F-1-1 WCA Regional Research Training, Kinshasa Mo:“ﬂmﬂn M”Mmmﬂ_:m:g PSVASF

F-1-2 Dissemination of MAP survey results Specialist, Gode Mpan, PSVASF

[F2 RIV/AIDS

F.2-1 HIV TRaC Survey Mauwwﬁu mﬁmﬁ_ﬁeg PSIASF

F3 |Maternal and Child Health |

F3-1 DTK Focus Group for communication malerials MM_MG:S mﬁmnﬁﬂzg PSIASF

F4 Family Pl

F4-1 |Mystery Client Surveys for FP polnts of sale and service defivery o an Sealiaton PSUASF

F5 Reporti

F-5-1 Quarterly Technical progress Reports Submitted (+30) COP, Didier Adjoua PSI/ASF
" Finance and Administration

F-52  |Quarlery Financial Reports Submitted (+45) , mﬂ«em_w“mzm_mz PSUASF
- Finance Department, PSIW.

F-5-3 Year 1 Technical Report Submitted (+30) COP, Didier Adjoua PSI/ASF
" Finance and Administration

54 |Year 1 Financial Report Submitied (+30) mwvnﬂ_nﬂmam_u% PSASF
" Finance Departrent, PSIW

Subcontracts
F-5-5 Technical and Financial progress Reports Submitted (+15 after each period) Assosiate Program Manager, PSyW
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