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FATA Institutional Strengthening Project (FISP) Highlights, September 2013
Training and handholding support for PC-Forms Management System (PC-FMS) Module-1:
[image: ]PC-FMS, developed by FSIP, was piloted in four directorates of the FATA Secretariat; i.e. Education, Health, C&W and Agriculture Extension during the year 2. Upon the directions of the ACS FATA, FISP is now extending it to all remaining directorates of FS; i.e. Fisheries, Forests, Housing, Irrigation, Livestock & Dairy Development, MITE, Population Welfare, Power, PHE, Regional Development, Rural Development, Social Welfare, Sports Culture & Youth Affairs and P&D, in year 3. Distribution of training certificates 

In this regard, two trainings of three days each were conducted in September 2013. In these sessions, focal persons dealing with PC-I preparation at department/directorate level were trained. These trainings have enabled them to prepare PC-Is on PC-FMS, which will bring transparency and efficiency in the development of project proposals/plans, their processing, approval, record keeping and any future revisions of such plans.
Training on ‘Digital Library Resource Access’; held in Higher Education Commission (HEC) Islamabad: 
[image: C:\Users\User\Downloads\IMG_00000207.jpg][image: C:\Users\User\Downloads\IMG_00000208.jpg]FISP has arranged ‘Digital Library Resource Access Facility’ for FS through Higher Education Commission (HEC). This facility has given FS personnel free access to valuable online knowledge resource (more than 4,000 research articles & journals and 87,000 e-Books). FISP arranged a one day training session for Officers of FATA Secretariat on effective and efficient use of this facility. These officers acting as master trainers will then give trainings to other officers and officials in FS.Training of FS ‘Master Trainers’ on Digital Resource Access Facility


Digital resource access facility will help FS employees to improve their knowledge and skills without leaving their desk thus saving valuable time and resources. 
Repair and re-activation of intranet facility to FATA Agency Headquarters:
[bookmark: _GoBack][image: ]FATA Agency Headquarters have been provided intranet facility through VSAT by FISP, to improve two way communications through email, VoIP and video conferencing. This facility has also been extended to the six agency offices of Agency Coordination officers of FDA.
Recently some issues resulting in dysfunction of this facility were reported to FISP. Prompt action was taken by FISP team and all those facilities were inspected by the IT service provider. Issues were identified and resolved on site. After repair work, all sites were checked for VoIP, video conferencing and email facility and were found in good working order.Connectivity of VoIP Phone through VSAT

FS and FDA management is now able to instantly communicate with its agency offices which has brought efficiency and effectiveness in the two way communication process.
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