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FATA Institutional Strengthening Project (FISP) Highlights, October 2013
Consultative Meeting on Rollout of Year 3 Work Plan of FISP:
Subsequent to the approval of year 3 work plan, it was considered necessary by FS and FISP management to hold a consultative workshop for the focal persons of FATA Secretariat and FATA Development Authority. The workshop was held on October 3&4, 2013. The main objective of the workshop was to discuss the implementation and institutionalization of the systems developed/being developed by FISP for FS and FDA.
[image: C:\Documents and Settings\Alishbah\Desktop\NG-2.jpg][image: C:\Documents and Settings\Alishbah\Desktop\NG-1.jpg]The workshop provided an opportunity to discuss any issues/concerns regarding the systems implemented by FISP and work out their solutions through consultative discussion. The workshop has helped in publicising the initiatives being undertaken by FISP and also creating ownership among FS and FDA stakeholders.





FS, FDA and FISP officials attending the ‘Consultative meet on Rollout of Year 3 Work Plan’


Training on newly installed HRMIS in FS:
Following the installation of a web-based “Human Resource Management Information System” (HRMIS) by FISP at FS, a one-day training session was conducted on HRMIS in the FS Conference Hall on October 10, 2013. Focal Persons of all 14 Directorates of FS were invited to attend the training session.  

[bookmark: _GoBack]Participants were first given a detailed presentation on HRMIS. Further to the presentation they were given detailed training on how to fill the employee data form. The training helped the participants to fully understand the functionality of HRMIS. It also enabled them to fill the employee data form in the right way which will assist in populating the HRMIS with the accurate employees’ data.
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