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FATA Institutional Strengthening Project (FISP) Highlights, November 2012

[image: ]Training of FATA Secretariat and FATA Development Authority Employees on MS Office 2010:
Twenty employees of the FATA Secretariat (FS) and FATA Development Authority (FDA) were trained on MS Office 2010 from 12th to 23rd November, 2012. Ten days extensive training helped FS and FDA employees to enhance their skills in designing and developing professional documents, presentations and spread sheets using advance features of MS Office. These computer skills will help in the optimum utilization of the existing IT infrastructure in FS & FDA. Training on MS Office 2010 to FS/FDA Employees

[image: ]
IT Help Desk Support at FATA Secretariat (FS):
IT help desk has been setup in FS to provide IT support to all the departments and directorates. It helps resolve hardware, software and network related complaints. So far 1890 IT related complaints have been resolved through the help desk. IT Help Desk is enabling FATA Secretariat to provide efficient services to FATA Public through optimum utilization of their existing IT infrastructure.  IT Help Desk setup at FS


[image: Description: C:\Users\Waris.Nadeem\Desktop\Training Pictures (Compressed folder 1)\SAM_5334\SAM_5334.JPG]Trainings on PC-Forms Management System (PC-FMS) Module-1:
Module-1 of PC-FMS was developed and deployed in FATA Secretariat (FS) by FISP in its first year. PC-FMS automates the preparation of Planning Commission Form-1 (i.e. project planning and proposal). In order to fully operationalize PC-FMS and get maximum benefit from this software FISP is conducting extensive trainings of relevant FS staff. Two such trainings have been conducted from 5th to 8th and 12th to 15th November, 2012 where 33 employees of the Works & Services Department and Health Directorate of FS were trained. The trained FS employees will be able to prepare high quality project plans and proposals, for the betterment of FATA Public, in an efficient and timely manner using PC-FMS.Training on PC-FMS to FS Employees

[image: ]Training on Zakat and Ushr Simplified Procedures:
The Handbook on “Simplified Procedures for Zakat Management in FATA” was developed and published by FISP. Two capacity building trainings on the ‘Simplified Procedures’ were delivered to thirty six employees of Zakat and Ushr Section of FS from 12th to 14th and 20th to 22nd, November. The handbook will be distributed among all Agency Zakat offices across FATA. The trained FS Zakat functionaries will be able to better understand Zakat system, its management, internal and external audit and distribution procedures which will result in efficient and transparent distribution of Zakat & Ushr to the poorest of FATA. Training on PC-FMS to FS Employees


Streamlining of Functions, Processes and Working of Planning and Development Department:
[bookmark: _GoBack][image: ]Planning and Development (P&D) Department holds the key responsibility of planning, coordinating and supervising all development activities in FATA. Hence its smooth functioning is critical for the development of FATA. On the request of FS, FISP carried out need assessment for streamlining of functions, processes and working mechanism of the P&D Department. The study report has identified areas of improvement for its better functioning. The report has suggested short term, medium term and long term measures for improvement which will lead to better planning and execution of development projects for the FATA.Report on P&D Functions, Processes & Working
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